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Expression of interest

Title: Regional Academy Growth Fund (RAGF): Qualitative Evaluation
[bookmark: _GoBack]Project reference: DFERPPU/2017/088
Deadline for expressions of interest: 5pm, Tuesday 19th December 2017
Summary
Expressions of interest are sought to conduct a series of qualitative interviews with senior leaders in academy trusts to investigate their experiences of applying for the Regional Academy Growth Fund (RAGF). 
Background
Regional Academy Growth Fund (RAGF) funding was awarded to 375 academy trusts during the 16-17 financial year, and was designed to support the growth of successful trusts and to increase capacity to raise standards in underperforming schools, especially in areas of low capacity. The RAGF replaced the previous Sponsor Capacity Fund by extending the range of ways that the fund could be used to support growing MATs and recruit sponsors. There were three streams through which the funding could be allocated: 

1. Sponsor Capacity – to support and incentivise strong sponsors to drive school improvement and turn around underperforming schools. 
1. MAT Growth – to support MATs looking to expand, aimed at the critical growth phase for MATs with 3-10 schools. 
1. New Hubs – to encourage high-performing sponsors to open new bases in areas of low capacity. 

Each RSC region was allocated a minimum of £2m for the RAGF, to cover the three streams, with up to £6m of additional funding to be used specifically in the first wave Opportunity Areas (OAs). RSCs had the flexibility to decide the split of their funding between the three funding streams according to their regional priorities.
Research aims
Below is a (non-exhaustive) list of the questions we hope this research will answer:
· How did trusts hear about the RAGF?
· How did trusts come to the decision to apply for RAGF funding?
· How did trusts decide how much funding to apply for, and if they did not request the maximum amount, then why not?
· How did they decide what the funding would be spent on? Similarly, how did they identify which areas were most likely to aid them in achieving their goals?
· How did they decide which stream(s) to apply for? Did they consider going for more or fewer?
· How do trusts view the RAGF compared to other funding opportunities available to them?
· How effective have the trust’s KPIs been in measuring progress?
· Have trusts spent the money received in accordance with what they initially outlined on the application form, or did their plans change? If so, how?
· Was their emphasis purely on increasing capacity, or did trusts also have an eye on school improvement? Did this alter the way funds were spent?
· Have there been any learning points for the trusts? Things they would do differently if they were to go through a similar process in the future?
· Do trusts feel that 12 months is a sufficient amount of time to carry out the activity expected of the award?
· From the trusts’ perspective, how did the RAGF compare with previous capacity funding rounds?
· If a trust also applied for the MAT Development and Innovation Fund (MDIF): How did applying for the RAGF compare with applying for the MDIF?
Methodology
The proposed research is qualitative in nature, and we expect it will consist of interviews with 24 different trusts – 3 per RSC region. This will allow us to speak to one trust from each stream (Sponsor Capacity; MAT Growth; New Hubs) in each RSC.
Interviews
At the ITT stage, we will ask bidders to provide a detailed proposal for addressing the research questions listed above. However, we currently envision that the research will involve in-depth telephone interviews.
At a minimum, we expect the contractor to conduct in-depth interviews with at least two individuals per trust, most likely the Chief Executive and Chief Financial Officer, although there may be others who can provide further insight. As such, the research will need to respond accordingly; if it is possible to speak to more people in a particular trust, and there is value to be had in doing so, then we will expect the contractor to do so (so long as it is not too sizeable an imposition to the trusts in question). 
Department analysts will work with the policy team and contractor to develop the interview schedule and ensure that it meets the needs of the project. We will request that the contractor remain in contact, particularly during the early stages of fieldwork, to ensure interviews are gathering usable and insightful data.
Sampling
This is small, qualitative project and, as such, we are not aiming for the sample to be entirely representative of all academy trusts; rather we are keen to ensure that the sample captures a broad range of characteristics. We will work in collaboration with the contractor to ensure an appropriate sample is selected. Factors which will inform the choice of trusts include:
· Size of trust
· Region
· Age/experience of trust
· Whether schools in trust are mainly in rural, urban, or coastal locations
· Whether trusts’ schools are located in Opportunity Areas
· Whether trusts have been awarded funding under multiple streams
Timing
Commissioning
· Deadline for receipt of EOIs – 5pm, Tuesday 19 December 2017
· Issue invitations to tender - 22 December 2017
· Receive tenders - 19 January 2018
· Contract awarded - 26 January 2018
Project – indicative, and subject to agreement at contract stage
· Develop interview schedules and begin arranging visits - February 2018
· Academy trust visits	February - March 2108
· Final report - April 2018
Assessment criteria
Expressions of interest will be assessed against the following criteria: 
· Understanding of the Department’s requirement, including an outline of the proposed approach to conducting the research and its rationale (30%). 
· Relevant research experience, i.e. conducting qualitative research, particularly with trusts and/or schools, designing appropriate samples for qualitative research, interview/topic guide design, qualitative data analysis and high quality reporting (35%).
· Capacity to deliver the work to time and budget (35%). 
Full proposals will be expected to demonstrate good value for money. 
Expressions of interests submitted must be no more than 1000 words overall. Please do not include website links or references. Anything longer than 1000 words will be disregarded.

	Closing date for EOIs: 5pm, Tuesday 19th December 2017
Send your EOI form to: james.lubwama@education.gov.uk and robert.cirin@education.gov.uk. 


How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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