SCHEDULE 10 to SSP/00148
EOD TRAINING SUIT INSPECTION, REFURBISHMENT AND CONVERSION.




Statement of Work

Refurbishment Requirements

1. On receipt of a completed tasking form for the conversion of a submitted EOD Suit into an EOD training suit, the contractor is to undertake the Survey activity detailed in Annex A.  

2. A Survey Report shall be submitted within 10 working days of receipt of tasking form. The Report shall include breakdown of costs for refurbishment and conversion to a Training Suit Assembly (inc Helmet and new Training Visor) in accordance with the firm prices detailed at Schedule 12.

3. Components that are considered to be excessively damaged Beyond Economic Repair (BER nominally at 50% of individual new item value) shall be quarantined until authorisation is granted by the MOD to dispose.

4. The contractor shall inform the Authority (DESLESTSP-DCC-SURV-SCM@mod.uk & DESLESTSP-DCC-SURV-PM3b-Prot@mod.uk) in a monthly report declaring BER or missing components. The report shall list the component name, NSN and brief description of fault. It shall also report the total number of EOD Suits that have been refurbished and the total number of components declared BER, to date, under the contract. The Authority will then, if in agreement, authorise the contractor to take disposal action. It is the Contractor’s responsibility to de-militarise and dispose of any EOD components in accordance with the latest health and safety and environment legislation.

5. The Authority reserves the right to inspect any BER EOD Suit component.

6. If any damage is repairable, the EOD Suit component shall be refurbished in accordance with Annex A.

7. Testing of the EOD Training Suit shall be in accordance with standard specification UK/SC/5951. Tests required are shown below (Detail in Annex A);

1) UK/SC/5951 Part 4 - Ballistic Testing of the Training Visor. 

2) UK/SC/5951 Part 4 - Prismatic Distortion Test of the Training Visor. 

3) UK/SC/5951 Part 4 - Demister Flex, Continuity and Control, Tests for the Training Visor. 
4) UK/SC/5951 Part 5 – Ventilation function checked by Air Flow Rate test.
8. The work to be undertaken to refurbish an Operational Suit and convert to an EOD Training Suit is detailed in Annex A.

Annex A

EOD TRAINING SUIT - Description of Refurbishment and Conversion Process.

Specification: UK/SC/5951
1. Outer Jacket and Trousers

a) Survey for damage. 

i. Unrepairable damage: The BER item is to be quarantined until permission is granted by the MoD to dispose of it. A replacement item shall be supplied by the MOD. The Contractor shall re-check for fitness for purpose and repair as required (subject to task approval). If Summer EOD MkVI Jackets are supplied by the MOD and have met the inspection criteria, they may be used as a replacement. Damaged items shall be quarantined until permission is granted by the MoD to dispose of them.

ii. Repairable: The Contractor shall repair seams, slide fastener, touch and close attachment. The Contractor shall replace slide fasteners, touch and close, if they are suffering from wear and tear (subject to task approval). 
b) Outer Jackets and Trousers are to have two labels stating in yellow on a black background ‘TRAINING USE ONLY’ and in smaller font ‘NOT FOR OPERATIONAL USE’. The Jacket labels are to be permanently sewn on each sleeve, high up the arm near the shoulder. On the Trousers they shall be sewn approximately hip height and visible when the jacket is worn.

2. Inner Jacket, Leggings and Shorts 

a) Survey for damage. 

i. Unrepairable damage: The BER item is to be quarantined until permission is granted by the MoD to dispose of it. A replacement item shall be supplied by the MOD. The Contractor shall re-check for fitness for purpose and repair as required (subject to task approval). If Summer EOD MkVI Jackets are supplied by the MOD, their Inner Jacket may be used as a replacement, if they pass the inspection criteria. Damaged items shall be quarantined until permission is granted by the MoD to dispose of them.

ii. Repairable damage: The Contractor shall repair seams, slide fastener, touch and close attachment. The Contractor shall replace slide fasteners, touch and close, if suffering from wear and tear (subject to task approval).

b) Inner Jacket, Leggings and Shorts are to have the label stating in yellow on a black background ‘TRAINING USE ONLY’ and in smaller font ‘NOT FOR OPERATIONAL USE’. On the Inner Jacket the two labels are to be permanently sewn on each sleeve, high up the arm near the shoulder. On the Leggings and Shorts the two labels shall be sewn in a prominent position that does not cause discomfort to the user or snagging.

3. Frontal Plate Assembly including Cover.

a) Survey for damage and physical test of slide mechanism, security of buckles and hinges. 

i. Unrepairable damage: Plates BER due to delamination or structural failure. The Contractor shall inform the MOD. The BER item is to be quarantined until permission is granted by the MoD to dispose of it. A replacement item shall be supplied by the MOD. The Contractor shall re-check for fitness for purpose and repair as required (subject to task approval). 
ii. Repairable damage: The Contractor shall repair or replace backing foam, mesh. For the slide mechanism, buckles, D rings or cosmetic damage, the Contractor shall repair or replace (subject to task approval).

b) Plates are to have indelibly and clearly stencilled in yellow font ‘TRAINING’.

4. Ventilation System & Electronic Control Modules
a) Survey system, ensure it is complete and undamaged as described in specification UK/SC/5951 Part 5. Test to specification UK/SC/5951 Part 5 Annex 2 – Air Flow Rate Test is to be carried out on the system to ensure functionality.
i. If component(s) are found to be BER, the Contractor shall inform the MOD and quarantine the item. A replacement item shall be supplied by the MOD. The Contractor shall re-check for fitness for purpose and repair as required (subject to task approval). Damaged items shall be quarantined until permission is granted by the MoD to dispose of them.
ii. System complete and passing Air Flow Rate Test is considered A1 condition for use in Training Suit. 

5. Helmet

a) Inspect the helmet shell for damage. 

i. If the helmet shell is deformed or damaged by an impact likely to impair the performance of the shell, then the helmet is to be declared BER. The Contractor shall inform the MOD and quarantine the item. A replacement item shall be supplied by the MOD and the Contractor shall re-check for fit for purpose and repair as required (subject to task approval)
ii. Remove all fittings, harness, liner etc. 

iii. Check the internal surface of the shell for any physical damage. If the shell has damage, such as splits or bulges, it is to be declared BER. 

iv. Inspect the Stop Block, Battery Lid and Shell Paint finish. Re-spray if showing signs of wear.

b) The following components (Except helmet shell) are to be replaced on all submitted Helmets:- 

i. Replace liner, padding, straps and fittings.

ii. Refurbish helmet paint finish and indelibly stencil in yellow ‘TRAINING’ on outside surface, over crown.

6. Training Visor

A PDS task shall be raised at Contract Award for the development of the Training Visor. As part of the PDS task the Contractor will be required to provide a quotation for the Training Visor production/refurbishment, which shall be added to the contract subject to the quotation being acceptable to the Authority. Until the Training Visor is developed and the refurbishment price is added to Schedule 12, the criteria detailed below shall not form part of the refurbishment requirement.
a) Replace original Visor supplied with Helmet.

b) Original Visor to be held as GFE. If considered BER, the Contractor shall inform the MOD and quarantine the item. Damaged items shall be quarantined until permission is granted by the MoD to dispose of them. 
c) Batch testing of Training Visor production to be inaccordance with UK/SC/5951 Part 4, Table 7 ‘Ballistic testing on glass/polycarbonate visor’ with the following exceptions: 
i. The Visor must have a minimum V50 of 450m/s. 
ii. All strikes are to be normal to the acrylic surface.

iii. All Training Visors must be tested in accordance with UK/SC/5951 Part 4, Table 7 ‘Prismatic Distortion Test’.

iv. Check Visor Demister System functions inaccordance with UK/SC/5951 Part 4, Table 7 ‘Demister Flex/Electrical Continuity Testing to be performed on chinguard assembly’ and ‘Complete helmet test (Function test of demister control)’.
v. Fit Training Visor, which will have a yellow painted stripe on the chinguard and the word ‘TRAINING’ embossed into the visor. 
7. Complete EOD Training Suit
a) To have a unique serial number and carry the original Operation Suit serial number for tracability purposes.

b) Suit to be supplied without batteries.

c) Commercially packaged and palleted in accordance with contract conditions.
d) NATO stock numbers to the Training Suit specific components, will be provided to the contractor on placement of contract.
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