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The D&l (Diagnostic & Integration) Specialists

If you'd like to know us a little better ...

iSeer Consulting is a niche consultancy specialising in Clinical and Life Sciences. We are one of the
only consultancies in the UK dedicating our expertise and resources to help you achieve the
best of breed in complex Diagnostic and Integration programmes.

With our Partners, we have supported clients through some of the largest and most iconic innova-
tions in Healthcare and Life Sciences of the last 20 years, we write blogs and articles, we lecture at
events, sit on management boards and we train executives. We really know the technology driv-
ing innovation.

Our team all come from ‘Top Tier’ consultancies, but we're certainly very different in touch, feel and
the way we work with you in small, highly experienced teams, listening to what you want from us, we

tailor our approach to suit you.

We’re passionate about working with our clients throughout and between their implementation, so we
strive to build and maintain genuine relationships. As part of this, we place great value on transferring
our skills and knowledge over to you, though capability improvement and training.
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For more information please visit www.iseer.uk or email info@iseer.uk




‘Proposal of works

QTR 3 2021/2022 - South Midland Pathology Network

Develop detailed ‘as is’ state, which defines pathology ‘as is’ service — Process
Capture and document current technical architecture of Pathology network — Technical
Use baseline data to develop current state position within OBC

Establish technical working group to take forward technical design decisions

Cost to deliver services: £28,970 + VAT

For more information, please visit..
www.iseer.uk
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