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1. Background 

There is a lot of change happening or envisaged at Natural England (NE), much of which will need 
to be DDaT-enabled and/or will necessitate DDaT transformation. We want: 

1. A coherent and holistic vision for DDaT to ensure everything we do is moving us in the 
right direction and aligned with NE, Defra, and central Government strategies 

2. An action plan to identify tangible steps we can take to start the journey, including activities 
we will need to bid to fund through the next spending review (SR24) 

3. A clear understanding and articulation of benefits to inform business cases, enable 
benefits realization planning, and ensure benefits are maximized 

To this end, NE has started referring to ‘Destination Digital’, which is currently described as: “NE 
will develop a vision for NE’s future as an organisation which is enabled by Digital & Data to deliver 
on our mission, and where colleagues are empowered and enabled by a mature and inclusive 
digital culture, which we’re calling ‘Destination Digital’. We will develop and deliver an action plan 
for reaching this vision, in alignment with the DEFRA Digital Strategy.” 

 

 
 

 
 

 

This DPEL has two main objectives. The first seeks to facilitate and enhance the strategic 
thinking to develop a coherent strategic direction with an output of key products to deliver the 
vision, mission, and objectives. Visioning work will establish the foundation for a clear and 
compelling articulation of the benefits of change for NE. This, in turn, will provide a means for 
NE to effectively engage and secure buy-in from stakeholders across and outside of the 
organisation. 

Objective 1 will be achieved by facilitating workshops with key stakeholders to agree a vision for 
DDaT within NE. We will then map the vision of the programme through to the delivery activities by 
using the VMOST model. The model represents a ‘Pyramid of Purpose’ – linking the vision of the 
programme down to specific activities that are needed to fulfil the vision. 

 
 
 
 
 
 
 
 
 
 

The second objective is to build a delivery roadmap including prioritised activities/objectives 
including indicative identification of resources required (at a high level), which can subsequently be 
worked up into deliverable projects. 

See below for the outcomes and a proposed resource profile to achieve objectives 1 and 2. 
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Two layers of risk management shall be considered during this engagement: 

• Risk to the service provided by Methods to the Client. These risks shall be recorded and 
mitigated by Methods staff and communicated to the SRO either through the regular 
governance structure or on an ad-hoc basis should a critical risk be raised. 

 
 
Key risks to the service delivery already identified include: 

• Risk of a lack of agreement, leadership and ownership causes inconsistent approaches which 
can delay and/or hamper the ability to deliver the DPEL objectives and outcomes. 

• Risk of insufficient collaboration which can hamper the ability to deliver both the DPEL and the 
wider objectives and outcomes. 

• Risk of Methods’ recommendations regarding documentation, processes, meeting cadence etc. 
not being accepted by the client which means there is a limited ability to ensure a productive 
project delivery environment. 

 
A Methods Service Delivery level risk register will be produced as part of the SDD which will be shared 
with NE Digital Transformation team the so that all identified risks can be mitigated/managed 
appropriately. 

 

 
 
 

Risk management 
 

 
 
 
 
 
 

Deliverables 

• That all relevant stakeholders will be available as necessary for the purposes of any planned 
knowledge transfer and the transfer of responsibilities, and that key topics of interest will be 
identified and communicated to the Methods team for this purpose. 

 
Dependencies 

 
• VMOST and benefits identification activity will be undertaken at pace, agreement with the NE 

Digital Transformation team to provide timely sessions and staff availability to allow this to be 
completed in line with outlined DPEL milestone dates. 

• Strong leadership of the NE Digital Transformation team to ensure capacity and capability is 
built and staff are receptive to Methods knowledge transfer, coaching and able to undertake 
activities as required for their role. 
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Knowledge Transfer: 
Specific transfer outcomes will be tracked through regular reporting and evaluated through a 
review of completed knowledge transfer logs and reports, including sign off from individual 
knowledge recipients 

 
The skills and expertise transferred back to the internal Defra team will help improve efficiency and 
effectiveness, and provide a framework to deliver future strategic projects 

 

 
 
 
 
 

1. 

 
 
 
 

Availability of 
Methods 

A named delivery 
contact or 
delegate will be 
available to the 
client for 
discussions within 
and outside of 
DPEL content 
during working 
hours. 

 
 
 
 

Ongoing for 
duration of 
DPEL 

 
 
 

SRO or 
delegate, 
with 
Methods 
Assurance 

 
 
 

Escalation from 
client team if 
expected 
behaviour is not 
demonstrated 

 
 
 

Measured 
against DPEL 
& Methods 
Lot3 
agreement. 

 
 

2. 

Regular 
checkpoints 
provided by 
Methods 

Weekly reporting 
to ascertain 
delivery progress, 
key 
risks/concerns 

 
 

Weekly 

 
SRO with 
Methods 
Assurance 

 
 

Regular project 
meetings 

 
Measured 

against DPEL 
deliverables. 

 
 
 
 
 

3 

 
 
 
 

Delivery of 
agreed 
deliverables 

Baselined plans 
detail agreed 
delivery dates. 

 
These will not be 
exceeded above 
agreed tolerance 
without 
agreement 
between all 
parties 

 
 
 
 
 

Weekly 

 
 
 

SRO or 
delegate, 
with 
Methods 
Assurance 

 
 
 
 

Regular project 
meetings 

 
 
 
 

Measured 
against DPEL 
deliverables. 

 
 

Feedback and satisfaction 
 

Business Area and Supplier to agree regular reporting intervals for the duration of the engagement. 
 

Defra Group reserves the right to hold review meetings during the assignment, discussing what went 
well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 
and Tell’ documentation or transferable products that have been produced. 

 
A post-engagement quality review of the engagement will be arranged where the Business Area rates 
the services provided. 

 
Non-disclosure agreements 

 
The overarching MCF2 framework include NDAs. Insert any additional NDA requirements here. 

 

6. Exit management 
 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 
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