Call-Off Schedule 4 (Call Off Tender) 
5.1
Ensuring vehicles booked will be vehicles supplied
Vehicle Availability at the Enterprise Branch Network & Fleet - Enterprise operates the largest vehicle hire branch network in the UK, benefiting CCS with access to more than 460 rental locations spread throughout the whole country, all of which are 100% corporately owned and available exclusively to our contracted partners. Enterprise do not support 3rd party brokers. Furthermore, Enterprise’s fleet of 156,000 vehicles will support CCS’ hire requirements, giving CCS access to the largest vehicle rental fleet in the UK. All our branches operate the same reservation mainframe system, ECARS. This benefits CCS by ensuring the vehicle provided at the point of hire matches that of the one booked. Through the facility of ECARS, each individual branch has a unique virtual fleet that can be viewed by other branches. The branch selected by the driver has visibility and access to the entire UK fleet which means should the requested vehicle not be available, they can easily gain the required vehicle from a neighbouring office, ensuring the right vehicle at the right timeAbove: Enterprise's Rental Branch Network. Green Markers represent our daily rental locations (car logo) and Flex-E-Rent Depots (lorry logo). Blue Markers represent CCS key hire locations (dark blue being CCS’ head office). Enterprise provides significant coverage around all key locations

Vehicle Availability via Enterprise’s Car Club Solution - Over the last 8 years Enterprise has developed a unique model where Enterprise Car Club (ECC), our self-service vehicle rental option, has been integrated into our rental offering. Enterprise Car Club operates c.2500 vehicles shared by individuals and businesses in over 228 cities, towns and boroughs within the UK, giving us unparalleled coverage in addition to our extensive rental network listed above. Cars and vans are parked in designated bays and can be reserved for as little as half an hour, a day, or as long as needed. Bookings are made via our online booking platform, ETD and extend Enterprise’s presence and convenience providing a more responsive service at a lower cost per journey (car club rentals do not incur any of the ancillary charges associated with daily rental e.g., out of hours fees, delivery & collection). Enterprise already has over 200 vehicles located within 500 metres of 180 mainline and regional rail stations and operates from over 460 branches many of which are also close to major train stations across the UK. The positioning of the ECC fleet means that 30% of all UK journeys by rail either begin or end within reach of our cars and vans. Over 66% of drivers using vehicles at/near train stations combine Enterprise’s Car Club solution and train travel to complete their journey. Enterprise has always operated close to train stations in partnerships with councils e.g., London Boroughs, Aberdeen, Norwich, Liverpool, Leeds, Manchester, York, Leeds, Edinburgh, Bristol, Cardiff, Southampton, Brighton, etc.Above: Enterprise’s Car Club vehicle locations. Blue Markers represent CCS key hire locations (dark blue being CCS’ head office). All these vehicles are available 24/7 and stand in addition to Enterprise’s Daily Rental provision, as mapped above.


ECC provides 24/7 vehicle availability whilst allowing customers, such as CCS, to select and access our services anytime night or day and enables the end user to choose a specific vehicle make/model conveniently located close to business and home addresses throughout the UK. In the case of Car Club, the vehicle booked will always be the vehicle supplied. 

[image: ]Vehicle Availability within Enterprise’s Booking Platform - Enterprise will provide CCS with our online ordering system, ETD (Enterprise Travel Direct), which manages travel demand and compliance by enforcing organisations such as CCS’s travel policy at a pre-transactional level, ensuring the most cost effective, compliant and convenient mode of travel is selected. Our booking platform operates in real-time, enabling CCS employees to select preferred vehicle class, transmission, fuel for hire. Using predefined rules based on CCS’s travel policy, ETD directs employees to the most appropriate method of transport. All vehicle types and mobility options (pool car, daily rental, car club and grey fleet) can be booked and managed within this one booking application with costs for each solution clearly displayed to help drive decision making. From the selection made by the booker, ETD will only list results that are available at the specified time/date of the requested reservation, ensuring that the vehicle being booked is in fact available to the CCS employee to drive. ETD also has the ability to both highlight and restrict vehicle availability in accordance with CCS’s travel policy. Enterprise can mark vehicles as ‘Preferred’ to encourage adherence to travel policy (see screenshot above). Highlighting car classes in this manner ensures a greater proportion of rentals are in the car classes that CCS wishes their employees to use, driving better decision making whilst ensuring cost effective and sustainable vehicle selections are made. Equally, we can restrict the vehicles made available to CCS employees for hire. By simply ‘switching off’ the vehicle classes that are not required by the Buyer for hire, the platform will not provide them as an option for selection by the employee.

Unfulfilled bookings 
Enterprise’s ETD booking platform operates in a real-time, providing live status streaming into the branch’s reservation mainframe and shows both the location of the nearest available desired vehicle (up to a predetermined distance from the employee’s location) and the rental cost associated with it. In the first instance, if the branch is unable to provide the booked vehicle, they will look to their neighbouring branches to locate a similar vehicle. Enterprise’s vast network means the branch in question would have many other branches in close proximity. In the unlikely event that CCS make a reservation against a vehicle that the branch is unable to source, Enterprise will provide the driver with an alternative based on user preference at no extra cost. Alternatively, it may be more convenient to recommend the use of a Car Club vehicle.

With a fleet of more than 156,000 vehicles, Enterprise places significant priority on effectively managing its fleet to ensure bookings are honoured. We favour a direct purchase model as it gives Enterprise full control and flexibility on when to both buy and sell vehicles according to demand or changes in the market and with our customers. With 97% of our fleet being owned by us, we are able to make decisions based upon our customer needs, and demand peaks for vehicles, which is more effective than the alternative rigid buyback approach. Buybacks have defined, fixed end-of-contract dates which offer no flexibility to demand and market requirements. Enterprise’s fleet ownership model protects against macro trends and provides reassurance to contracted customers such as CCS, that demand can be met and bookings honoured by slowing down scheduled vehicle disposals and accelerating vehicle purchases. We have excellent links with all major vehicle manufacturers, reducing risks associated with only investing in a small number of makes/models.
Enterprise also always positions contracted customers such as CCS ahead of any short-term retail opportunities. Equally, we do not limit volumes of reservations to branches based on profitability models or any other requirement. We value our long-term business relationships, and should there be a period of peak demand, we will limit retail reservations until demand falls to honour bookings.

Escalation process for unfulfilled bookings
Reporting generated by Enterprise allows us to monitor and work with CCS to ensure the vehicles provided by Enterprise match with those booked by CCS. Our customer service support team (ADR Team) are also positioned to facilitate any queries or concerns of vehicle availability should these arise, with relevant parties in both Enterprise (branch area managers, strategic account managers) and key stakeholders within CCS being notified of all complaints and queries raised through the reporting generated and distributed to all parties. Enterprise will keep CCS abreast of any significant issues or changes in vehicle service provision as and when they arise. 
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Enterprise Network including Airport Locations Enterprise can confirm our ability to provide a comprehensive, timely and well-rounded service to CCS. With over 460 branches and depots nationwide, Enterprise is well placed to provide a local service to meet CCS’ rental requirements (see map, right). Enterprise is on site at all major UK airport locations which ensures a quick and seamless rental experience for users. Drivers do not have to be taken off site, meaning on arrival into UK Airports drivers will be on their way quicker compared to hiring with many competitors. 

Out of hours delivery/collection - Enterprise can confirm our ability to support CCS’ out of hours requirement. Within Enterprise’s booking platform (ETD), the driver will be required to input their journey start and end time. Vehicles may be pre-delivered during normal working hours to ensure the vehicle is provided as per the reservation request. On the day of delivery, Enterprise will contact the driver to confirm the delivery location handover details once again. For example, for an evening delivery, the driver may not want Enterprise to knock at the front door to deliver the vehicle, but instead post the keys through the letterbox. Enterprise has significant experience in working to reduce ancillary costs across central government customers as we recognise that Out of Hours delivery/collection is often an unnecessary cost to the organisation. Through making use of 24-hour billing periods, and the vast Enterprise network of UK locations, Enterprise have experience whereby the reliance on this service offering can be minimised. In addition to this, Enterprise Car Club can be utilized as an alternative option for hiring in key locations across the UK.  The Car Club offering is available to CCS drivers 24/7 meaning vehicles can be booked and accessed outside of standard opening hours.  This service can assist with surge demand meaning hires for CCS in Car Club will be honoured and costs to access this service are overall 40% less than traditional car hire. Combining these two access methods for vehicle hire for CCS drivers is a unique offering from Enterprise and provides the most comprehensive hiring solution of any supplier.

One-Way Rental - Enterprise can confirm our ability to support CCS’ one-way hire requirement. Enterprise’s ability to offer one-way rentals represents a significant competitive advantage due to our extensive network of locations across the UK.  Enterprise is able to transfer vehicles from one branch to another without affecting the accounts of either branch. This also drastically reduces the impact on the environment, as Enterprise is not required to retrieve the vehicle from the destination branch by sending an employee to pick it up and drive it back.  This means that any CCS driver can collect a vehicle at any rental branch throughout the UK and drop the vehicle to a branch closest to their destination. Our branches are on average within 10-miles of 93% of the UK population meaning CCS travellers are often within close proximity to our UK network.

Pick up and return service - Enterprise is the only supplier in the UK market that offers a free Pick Up & Return service, which is a convenient and cost-effective method of accessing Enterprise locations. Upon selecting this method during the reservation stage, or when initially contacted by the local Enterprise branch, Enterprise will arrange to collect the hirer and bring them to the local branch to start the hire. Once the hire is over, the driver returns the vehicle to the branch and Enterprise will drop them off to the desired local location. This service is available if you are within 10 miles of the local rental branch (not currently available from Airport branches). By utilising this service, CCS will be able to save further on ancillary charges and reduce the CO2 emissions produced by the hire.

[image: ]Recording and Charging for Damage - Unlike many suppliers, Enterprise views damage repair as a cost recovery rather than a revenue generation exercise. We do not use Pro forma invoicing or menu pricing to recharge damage costs. Instead, customers are only charged for damage that is repaired. By using our Damage Evaluator Tool (DET), all damage is assessed as either fair wear and tear or as chargeable damage. Enterprise employees utilise the DET and Launchpad technology to document any damage before and after a rental takes place, often with accompanying images. Meaning CCS will always be met with a consistent, transparent, and fair approach to damage claims.















6.1
Using our booking platform to inform hirers
[image: ]Enterprise’s booking platform, ETD, gives CCS the relevant information and tools to provide end users with average CO2 emissions per vehicle class at the time of booking. This enables the end users to make an informed choice for their desired journey.  Enterprise can ensure that the preferred option for travel is clearly marked within the booking portal to provide guidance to individuals when booking.  Highlighting car classes this way draws attention to it by the booker, ensuring a greater proportion of rentals are always in the car classes that the Buyer wishes their employees to use – for example, those with lower CO2 emissions. Equally, we can restrict the vehicles made available to the Buyers employees for hire. By simply ‘switching off’ the vehicle classes that are not required by the Buyer for hire, the platform will not provide them as an option for selection by the employee. Alternatively, Enterprise can also set up the ETD portal to manage compliance by enforcing a travel policy at a pre-transactional level, ensuring the most sustainable vehicle, cost effective, compliant, and convenient mode of travel is selected.

RM6265 enabled Enterprise to price for every vehicle available on our rental fleet.  This allows greater flexibility for CCS to have access to the widest range of vehicles across the rental industry.  During the implementation process, Enterprise will work with CCS to ensure that vehicles can be set as allowed or restricted in the booking portal. This may be beneficial for CCS to restrict vehicle with higher CO2 emissions which in turn means end users will not have sight of any chosen vehicles. Should CCS wish to complete a data gathering exercise to understand the decision-making process when the end user completes a hire booking within ETD, Enterprise can configure the booking portal to create bespoke fields in order to supply additional Management information to support this type of request.

Informed decision making with Enterprise Car Club
[image: ]Enterprise Car Club allows drivers to make a clear decision on the exact vehicle they are choosing to drive and in doing so the exact CO2 emissions of the vehicle. This visibility within ETD does drive informed decision making and better compliance of an organisation’s policy.  Hirers have the ability to display many different vehicle options based on the proximity to the start location to choose the best vehicle for their journey.  All vehicles within the drivers’ chosen radius will be clearly displayed.

Electric Vehicles
Given the strong emphasis to ensure end users make informed bookings based on CO2, Enterprise would like to demonstrate our ambition and ability to support a reduction in CO2 through our EV fleet. Enterprise are making a significant investment in our EV fleet and currently run the largest EV rental fleet within the UK. With further ambition to increase this year on year through supporting all of our customers on their journey to net zero. Using ETD, CCS will have the ability to hire a range of EVs across the UK, which again would be reflected in the data provided and would help support strategic review meetings around trends of hire and resulting CO2 emissions.

How reporting is supplied
To best support and develop CCS’ mobility requirements, the Authority will be appointed a Strategic Account Manager (SAM) in line with their estimated spend issued within this tender (£90k+). They will provide a consultative approach to develop the overall transport strategy and will dedicate both time and resource to fully understand the requirements and culture of the customer. The SAM will also facilitate quarterly meetings with the Authority to discuss the reporting provided. This gives both parties the opportunity to continuously improve the service provided and strategically make informed decisions according to CCS carbon goals (CO2 reporting data provided by Enterprise on CCS hiring trends will support these discussions), whilst also ensuring CCS’ travel policies are adhered to.

Enterprise provides monthly Management Information (MI) and statistical data based on hire activity. The MI is provided in an electronic format via excel or CSV file, with a dashboard overview and associated line-item detail. All additional charges appear as individual line items and can be presented as a percentage of overall expenditure. Ad hoc reports, such as user surveys etc. can be requested and agreed as part of the ongoing contract development plan which will be created.

Evidence of reporting
The example MI below is populated with example data to demonstrate the information that the Authority can expect to receive from Enterprise. Enterprise can also produce bespoke reporting to deliver operational insight, trends and recommendations based on a CCS’ mobility strategy and actual travel behaviour. 

Example of MI provided
The extract below shows how we document and record the usage of each vehicle that would be on hire to CCS. With this information, CCS can track which vehicle is being used, how long for and who by – allowing for total transparency. 

[image: ]The report below shows month by month vehicle rental and mileage, with the average CO2 emissions per month and a breakdown of emissions per KM. 














6.2
Enterprise unequivocally commits to supporting CCS in reaching their carbon net zero targets. We acknowledge and support that the UK government has set ambitious environmental targets and reducing emissions from the transport sector is vital. We are working to increase our operational efficiency and better incorporate sustainability into the infrastructure of our global network of offices, facilities, and branches. To advance our accountability, we have transitioned to a new data analytics platform, ENGIE Impact, to track and manage greenhouse gas emissions, energy, water, and waste data. ENGIE will help us set new baselines to track key performance indicators (KPIs), as well as deliver insights that may help reduce costs and further our sustainability goals.
 
Environmental impact of activities 
As a family-owned company, we understand first-hand the importance of running our operations with the next generation in mind; we take our role as environmental stewards seriously. Our commitment to minimising the impact that our activities have on the environment and communities around us has a critical impact on how we continue to manage our service and push ourselves to innovate sustainable solutions.  
We’re investing in making our business and our world a better place through initiatives that:

· Promote the viability of mobility and alternative fuels 
· Increase access to fuel-efficient vehicles 
· Improve the resource efficiency of our operations 
· Minimise waste throughout the lifecycle of our vehicles 
· Minimise the impact of vehicle rental by offering carbon offsets that support renewable energy projects 
· Support causes that improve the quality of life in local communities

We are committed to having one of the most environmentally friendly fleets of vehicles in the world. As one of the largest buyers of new vehicles across the world our fleet is naturally one of the lowest CO2 emitting fleets due to manufacturer improvements in reducing CO2 emission levels. 

Car Club & Strategic Partnerships
Enterprise currently runs 160+ EV Car Club vehicles.  We work with multiple local authorities and charge point operators including Podpoint, Total, BP Pulse & ESB.  We’ve worked closely with Electric-Blue, Connected Kerb and Liberty Charge including implementing fully funded EV charge point solutions on street to provide publicly available charging alongside car club vehicles.

Other solutions as part of our commitment to electrification in local areas, we have partnered with Transport for Greater Manchester on their eHUB project.  This is a year-long pilot giving people in parts of Greater Manchester innovative electric alternatives to private cars, encouraging more sustainable travel choices.  Enterprise’s car club makes EV’s available to all customers. 

Investment
Enterprise is financially stable with a S&P rating of A-, allowing us to purchase newer, low-carbon vehicles and invest in Electric-Vehicle Charging Infrastructure (EVCI). By purchasing newer vehicles and EVs, Enterprise can provide a greener fleet to CCS.

Our Premises
Enterprise has 32 branches with EVCI and a further 18 locations identified as optimal due to location, demand and local support for EVCI development:

· We have a framework agreement with SWARCO and ChargePoint to support future developments  
· All new EVCI will be networked giving visibility of availability and productivity 
· New locations are designed to support future expansion of EVCI 
· EVCI installed at our admin offices, supporting expansion of EV to our company and employee-owned vehicles

Additionally, Enterprise has many different procedures and technologies in place to make our branches and depots greener. Some examples include:

· Rolling out our LaunchPad technology across our branch network to digitise the rental transaction, minimising the amount of paper needed for the rental process
· We have introduced an oil recycling program and have partnered with windscreen repairs companies that recycle cracked/damage windscreens
· All confidential waste is recycled
· We have rolled out the use of water efficient jet washers at our branches, which use less water than traditional hoses
· Installation of LED lights in our branches, depots and head offices, which are more energy efficient
 
Company Car Usage
Our UK employees requiring a company car are solely driving BEV/PHEV vehicles, with non-company car employees being heavily encouraged to use Car Club vehicles for business travel, as they are 100% ULEZ compliant. 
 
Limiting Last-Mile Deliveries
Enterprise works to limit the number of last-mile deliveries to our workshops by stock profiling for vehicle parts and holding Imprest Stock by gathering data to identify common faults and issues pertaining to our vehicles, stocking accordingly on the fastest moving items. We clearly communicate our carbon aspirations to our supply chain partners and set relevant KPIs around last-mile deliveries.

Green Parts
Wherever possible, Green Parts are sourced from Syentiq to reduce our operational carbon impact. We operate a scheme where Enterprise-owned vehicles damaged to CAT-B breaker condition are stripped of re-useable parts and held at Syentiq for internal use on future repairs. We have 10-weeks to re-use the part before it’s opened to the wider motor repair community. 
 
Improving Air Quality
[bookmark: _GoBack][image: ]For every delivery conducted, six additional car journeys are needed to complete the transaction. Our branch network means drivers can easily walk into our locations reducing the congestion and Scope 3 emissions associated with Delivery & Collections – please see the image below. In a similar way, by integrating our Car Club fleet into our rental offering, not only are users able to save emissions associated with the Delivery & Collection of a rental vehicle, but the recently published DFT toolkit clearly advocates the use of Car Clubs stating each Car Club vehicle in the UK replaces 22 private cars leading to 27% reduction in emissions. DFT also state that “Car Club vehicles have 89% lower NOx and 72% lower PM2.5 emissions” further highlighting the positive impact Car Club operations play in the mobility ecosystem.
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Rental summary report for XXXXXXX

[ Aug 23 Total
Total Rentals 845 1122 1791 1333 750 890 1,600 621 1,045 1234 1,000 600 12,831
Rental Days 1903 2130 2,340 2294 1452 2,009 2,805 1,660 2428 2603 2241 1,700 25,565
Avg Length 225 190 131 172 194 226 175 267 232 211 224 283 1.99|
Avg Rental Rate £2207 £21.90 £2174 £2182 £2179 £22.17 £2188 £2147 £2223 £2578 £27.32 £27.43 £23.14)
Total Mileage 570444 298,000 354,291 384,656 282 261,121 420,960 330.123 340654 443,000 394,259 689,99 4,916,329
Avg estimated CO2 Rate per km 184 162 158 158 145 134 128 128 127 125 127] 141
Total estimated CO2 emission (kg) 167,821 77.221 59.465 95299 55797 85578 67641 69.437 75 566 139 652 1,112,390|
AClass £ £3.944.00 £4.421.00 £4.987.25 £320027)  £458826  £6.40021 £352999  £422389  £627136  £665626  £4.41128 £58,591.75]
AClass_#of Hires 107 129 139 185 82 127 160 104 11 146 135 88 1,483
AClass #of Days 204 230 254 307 165 240 356 203 21 263 255 174 2,894)
BClass £ £1199924  £1529032  £13.28926  £1320022  £945036  £1260036  £18.35678 £977928  £1155025  £19.80029  £1580025  £12.39025|  £163,505.86)
BClass # of Hires 291 il 367 346 260 325 492 260 347 39 318 220 4,015
BClass #of Days 604 695 764 685 502 637 915 487 710 79 625 457] 7,875
CClass £
CClass_# of Hires
CClass_# of Days
Van Class £

Van Class_# of Hires
Van Class# of Days
OTHER £ £2605251  £2693755
OTHER # of Hires 505 571
OTHER # of Days 1,095 1205

£3258399  £30.883.69  £18.983.01  £27.360.71  £36.607.74  £22.33424  £38.19042  £41.04316  £38.768.15  £29.83262|  £369,582.19]
650 632 388 528 748 436 664 723 607 4n 6,922
1322 1.302 785 1132 1532 970 1.497 1626 1361 1.069| 14,796
TOTAL £ 4199575 £46.648087  £50.86050  £50.04489  £3163364  £44.54933  £6136373  £35.64351  £53.96456  £67.11481  £6122666  £46.634.15]  £591,680.40|
TOTAL # of Hires 903 1,071 1.176 1,133 730 980 1.400 799 1122 1.267 1,060 779| 12,420
TOTAL # of Days 1,903 2,130 2,340 2294 1.452 2,009 2,805 1,660 2428 2,603 2241 1.700) 25,565
Fuel Charges £2,160.65. £2,865.95 £3.085.33
Road Fund Licence
Del & Col £10.875.00  £13.05200  £1450500  £13.847.00 £9.04500  £12.256.00  £16.991.00 £9.883.00  £14.019.00  £19.819.00  £18.92500  £13.920.00]  £167,137.00f
Out of Hours £6.528.75 £8.402.00 £9.519.50 £8.540.50 £6.167.25 £7.91050  £11.373.00 £6.190.75 £8.20975  £1435250  £1444725  £10.22500]  £111,866.75|
Airport Surcharge £47.25 £58.84 £63.10 £92.43 £41.99 £192.93 £92.93 £77.77 £211.92 £374.33 £325.35 £303.03 £1,881.87]
One Way Rental £280.00 £580.00 £400.00 £700.00 £360.00 £540.00 £600.00 £581.67 £610.00 £1139.16 £795.84 £789.99 £7,376.66|
OTHER Charges £900.00 £1,081.50 £1301.23 £1.255.00 £750.00 £920.00 £1,345.00 £815.00 £1.110.00 £896.63 £710.00 £750.00]  £11,834.36)
Net Spend £62.787.40  £72.689.16  £79.734.66  £7848238  £50.15676  £68.680.72  £94.711.83  £5544248  £80.93229  £106.211.41  £98.499.71  £74.190.49  £922,519.29|
VAT £125657.92  £1453831  £15.947566  £15.694.11  £10.027.81  £1373667  £18.94298  £11.08887  £16.186.86  £21.24232  £19.699.77  £14.834. ua( £184,497.23]
Total Spend £7534532  £87.22747  £9568222  £9417649  £60.184.57  £82417.39  £113.654.81  £6653136  £97.119.15  £127.46373  £118.199.48  £89.024.54) £1,107,016.52]

£4.002.56 £2,158.88 £2.311.96 £2,946.17 £2.250.78 £2.807.06 £2.514.98 £2,069.61 £1.568.32]

£30,742.25|
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