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1.0 INTRODUCTION
1.1 Under the Construction (Design and Management) Regulations 2015 (‘CDM 2015", it is a

1.2

1.3

1.4

requirement that clients provide Pre-construction Information (‘PCI’) as soon as is practicable

to every Designer or Contractor appointed, or being considered for appointment, to the project.

Where there is more than one contractor, the Principal Designer should provide advice and
help compile this PCI and provide it to the designers and contractors.

The CDM 2015 define PCI as information in the client’s possession or which is reasonably
obtainable by or on behalf of the client, which is relevant to the construction work and is of an

appropriate level of detail and proportionate to the risks involved, including information about:

. The project;
o Planning and management of the project;
. Health and safety hazards, including design and construction hazards and how they

will be addressed; and

. Information in any existing health and safety file.

This PCI has been developed from the pre-construction information provided by the Client,
Designers and other parties involved with the project, and will be further developed throughout
the pre-construction phase. All persons involved with the project will be made aware of the

availability of this plan and its contents.
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2.0 DUTY HOLDERS AND ROLES AND RESPONSIBILITIES
2.1 Duty Holders
2.1.1 The following are identified as duty holders under CDM 2015:

. Client;

. Principal Designers;

. Designers;

o Principal Contractors; and

. Contractors.
2.2 Client’s Role and Responsibilities
2.2.1 The clientis required to:

) Ensure that suitable arrangements are made by them for managing a project, including
the allocation of sufficient time and other resources.

. Confirm that people and organisations appointed by them have the necessary skills,
knowledge and experience to carry out the work in a way that secures health and
safety.

. Ensure that the construction work can be carried out, so far as is reasonably
practicable, without risks to the health or safety of any person affected by the project.

. Ensure that suitable welfare facilities are provided.

. Provide pre-construction information to every designer and contractor appointed or
being considered for appointment.

. Ensure that the contractor or Principal Contractor prepares a Construction Phase Plan
before construction begins.

) Where applicable, appoint in writing a Principal Designer and a Principal Contractor as
soon as is practicable and before the construction phase begins. (Note that these roles
default to the client if no appointments are made).

. Ensure that the Principal Designer prepares a Health and Safety File (for projects

involving more than one contractor).
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2.3 Principal Contractor’'s Role and Responsibilities
2.3.1 A Principal Contractor must be appointed where there is more than one contractor working on
a project or where the project is notifiable. The Principle Contractor’s duties are as follows:

Plan, manage and monitor the construction phase and coordinate matters relating to
health and safety during the pre-construction phase to ensure that, so far as is
reasonably practicable, the project is carried out without risks to health or safety.
Organise cooperation and coordination between contractors.
Ensure that site inductions are provided.
Prepare the Construction Phase Plan.
Ensure that necessary steps have been taken to prevent access by unauthorised
persons to the construction site.
Ensure that suitable welfare facilities are provided throughout the construction phase.
Liaise with the Principal Designer for the duration of the Principal Designer’s
appointment and share with them relevant information.
Where the Principal Designer’s appointment does not extend to the end of the project,
hand over the Health and Safety File to the client.

2.4 Contractor’s Role and Responsibilities

2.4.1 Contractors are required to:

Confirm that the client is aware of the client’s duties under CDM 2015.

Plan, manage and monitor their own work and that of their workers.

Comply with directions given by the Principal Designer and the Principal Contractor
(when such appointments apply).

Prepare the Construction Phase Plan (where there is no Principal Contractor).

Check that any appointee has, or is in the process of obtaining, the necessary skills,
knowledge, training and experience.

Provide each worker under their control with appropriate supervision, instructions and
information.

Not begin work on a construction site unless reasonable steps have been taken to
prevent access by unauthorised persons to that site.

Ensure that suitable welfare facilities are provided.



Melton Borough Council — New Toilet Facilities

Pre-Construction Information Pack NTBS2617
25 All Parties
2.5.1 More generally, CDM 2015 imposes duties as follows on everyone involved in the project to:

) Be able to demonstrate they have the necessary health and safety skills, knowledge
and experience to carry out the work.

) Co-operate with others involved with the project or any project on an adjoining site.

. Report instances where they or others are working in a way that puts them or anyone
else in danger.

) Where they are required to provide health and safety information or instructions to
anyone else, to ensure that this is easy to understand and is provided in a timely

manner.
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3.0

3.1

3.11

3.1.2

3.1.3

PROJECT DESCRIPTION

Location of the site / Description of the Building

The project covers to separate sites within the town centre of Melton Mowbray, Leicestershire.

Site Addresses

Wilton Road Public Car Park
Wilton Road
Melton Mowbray

Leicestershire
LE13 0UJ

St Mary’s Way Public Car Park
St Mary’s Way

Melton Mowbray
Leicestershire

LE13 1YE

The sites are located within public car parks with a mixture of surrounding land uses including
retail, public houses, recreational space and public amenities. The works are as indicated
within the specification in Document 2 including the contract drawings. The sites will be partially
occupied during the course of the works, with a maximum number of public car park spaces

being made available for the duration of the works.

The site at St Mary’s Way provides shared access with adjacent businesses which back on to
the car park site. Full access must be made available for deliveries, most notably the Argos
retail store which has a loading bay in close proximity. Wilton Road Car Park also provides a
taxi rank and coach park which must be carefully considered when planning the works as not

to adversely impact on their ongoing operation and use.
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3.2

3.21

3.2.2

3.3

331

Nature of construction work to be carried out

The works involve the construction of new public toilet facilities on two separate sites. The
buildings are single storey and provide three WC's each, with an area for maintenance /
servicing. There are currently existing public toilet facilities at St Mary’s Way public car park
which will be demolished under this contract to make way for the new development. The new
facility at Wilton Road, will be positioned in the location of an existing raised planter on the site
boundary, which will therefore involve partial demolition to dwarf brickwork walls and associated
footings. Both sites will require new block paving and making good to existing tarmacadam
road surfacing. The pricing document requests that the tendering contractor provides priced
options within their preliminaries costs for programming / phasing the works either concurrently

or one site after the other.

Melton Borough Council have made the necessary applications for connections to public utility
services including water and electricity at Wilton Road public car park. The appointed
contractor to maintain close co-ordination with utility providers to ensure that the connection
works are arranged and managed to meet the construction programme. Contractor to be
responsible for laying any new pipework, cabling etc. from the new building to the highway
boundary. The main contractor is to obtain the necessary licences for undertaking the foul
drainage works, which includes full responsibility for undertaking direct drainage connection
works to the existing public combined gravity sewer situated within the public highway on Wilton
Road.

Timescale for completion of the construction work

We have set out below an approximate timescale for the completion of the construction work.
It should be noted that the contractor has been requested to submit with their tender an outline

programme, including their lead-in time from instruction / contract award:

) Contract Award: TBC (Proposed w/c 17" July 2017)
. Lead-in Period: 2 weeks
. Contract Period: 10 weeks
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3.4 Use of the structure as a workplace

3.4.1 The structure will be used as a workplace under the Workplace (Health, Safety and
Welfare) Regulations 1992.

35 Project Directory

3.5.1 Employer (Client):

Name: Melton Borough Council
Address: Parkside
Station Approach

Burton Street
Melton Mowbray

Leicestershire

LE13 1GH
Contact: Chris Damri
Tel: 01664 502502
Email: cdamri@melton.gov.uk
3.5.2 Contract Administrator:
Name: Gleeds Building Surveying Ltd
Address: Wilford House
1 Clifton Lane
Wilford
Nottingham
NG11 7AT
Contact: Mark Strawther
Tel: 0115 977 8000
Mob: 07718 804 323
Email: mark.strawther@gleeds.co.uk
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3.5.3

3.54

3.5.6

Principal Designer:

Name:
Address:

Contact:
Tel:
Mob:

Email:

Quantity Surveyor:

Name:
Address:

Contact:
Tel:
Mob:
Email:

Further information about the project team is contained in Section A10 — Project

Gleeds Building Surveying Ltd
Wilford House

1 Clifton Lane

Wilford

Nottingham

NG11 7AT

Mark Strawther

0115 977 8000

07718 804 323

mark.strawther@agleeds.co.uk

Gleeds Building Surveying Ltd
Wilford House

1 Clifton Lane

Wilford

Nottingham

NG11 7AT

Mark Strawther

0115 977 8000

07718 804 323
mark.strawther@gleeds.co.uk

Particulars of the preliminaries within section 1 of the specification.
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4.0 EXISTING RECORDS
4.1 List of Existing Documents
4.1.1 We have set out below a list of existing documents provided to us by Melton Borough Council
which are appended to this document:
e Asbestos Survey Report dated 215 February 2017 prepared by Clearview Environmental
Ltd (St Mary’s Way site);
4.1.2 In addition to the above, the following documents have been provided:

Existing utilities drawing for St Mary’s Way prepared by RP Drilling Ltd (Drawing No. 0317-

HSP-007)

e Existing utilities drawing for Wilton Road prepared by RP Drilling Ltd (Drawing No. 0317-
HSP-006)

e Phase Il Geo-Environmental Assessment Report dated March 2017 for Wilton Road.

e Phase Il Geo-Environmental Assessment Report dated March 2017 for St Mary’s Way.

e Topographical Survey for St Mary’s Way (Dwg No. NTBS2617_SMW_TO01)

e Topographical Survey for Wilton Road (Dwg No. NTBS2617_WR_T01)
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5.0 CLIENT’'S CONSIDERATIONS AND MANAGEMENT ARRANGEMENTS

51 Arrangements for planning and managing construction work

5.1.1 The arrangements for planning and managing the demolition work, and the effort devoted to
planning and managing health and safety should be in proportion to the risks and complexity
associated with the project i.e. working in occupied premises and working in secure areas,
working at night and any noisy demolition works.

5.1.2 The Clients health and safety goals for the project are:

1) No reportable accidents or incidents;
2) Managing construction safely especially with regard to protecting the building users
from exposure to dust / deleterious materials etc.

5.1.3 The Principal Contractor will be responsible for developing the Construction Phase Plan
(‘CPP’). The CPP will provide details of the arrangements for communication, coordination and
the dissemination of health and safety information within the construction site. These
arrangements will include appropriate site inductions for new personnel on site and visitors to
the site.

5.1.4 Further information on the CPP is contained in Section 9 of this PCI.

5.2 Communication and liaison between client and others

5.2.1 Communications throughout the project team are to be direct. The Gleeds Contract

Administrator is to be kept advised of all communications exchanged and information needed
by the Project Team and is to be copied in all correspondence. The Principal Contractor is to

advise via the construction phase plan, on the following communications for the duration of the

works:

) Consultation with the workforce

. Liaison between parties on site

) Exchange of design information between designers, client and contractors.

10
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5.3 Security of the Site

5.3.1 The works are within an operational building / site. Overall building security is to be maintained,
and liaison with Building Management to ascertain protocols for contractor entry, deliveries and
traffic management.

5.3.2 The work areas will need to be secured to prevent unauthorised access. The Principal
Contractor must put in place procedures for signing in all personnel on the site.

5.3.3 The Principal Contractor will be required to communicate robust procedures for the security of
the site. Members of the general public, delivery drivers and other personnel will be in close
proximity to the working areas.

54 Welfare provisions

5.4.1 The Principal Contractor is responsible for ensuring that suitable welfare facilities are provided
on the site in accordance with the 13(4)(c) of the Construction (Design & Management)
Regulations 2015. The welfare facilities should be sufficient enough to comply with the
requirements of Schedule 2 and are to be provided throughout the construction phase, and
these include provisions for:

) Sanitary conveniences (male and female).

. Washing facilities (hot and cold running water, soap, towels).

o Drinking water (and cups).

. Changing rooms and lockers (where special clothing or changing facilities are needed).
. Facilities for rest (tables, seating, kettle, meal preparation and eating area).

5.4.2 The principal contractor’s proposals for welfare facilities should be detailed in their CPP and
locations set out on a site layout plan.

5.5 Monitoring and review of health and safety performance

5.5.1 There should be regular progress meetings throughout the duration of the project, which shall

include evidence to demonstrate to the Client that suitable monitoring, and reviewing of health
and safety performance is being implemented, in accordance with the Principal Contractor’s
CPP.

11
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6.0 HEALTH AND SAFETY OF CLIENT END USERS AND EMPLOYEES

6.1 Site Hoarding Requirements

6.1.1 The working areas will need to be fully segregated from the areas in the immediate vicinity to
ensure the safety of the general public and other users. This includes hoarding off the
pedestrian walkway on Wilton Road and the protection of the public bus stop / shelter. Close
co-ordination will be required with Melton Borough Council parking services to agree the
resultant loss of car parking spaces, although the health and safety of the public must remain
priority.

6.1.2 These arrangements are to be specified in the Construction Phase Plan.

6.2 Site transport arrangements of vehicle movement restrictions

6.2.1 The Principal Contractor will put into place procedures for managing the delivery and removal
of materials from the site.

6.2.2  Significant restrictions will be in place on these elements due to security and logistical reasons.
A logistics plan will need to be developed and in place in conjunction with the construction
phase plan. This plan will be reviewed and updated as necessary by the Principal Contractor.

6.2.3 Roads, carparks, footpaths to be kept clean at all times.

6.2.4 Banksman to be used for all reversing of vehicles.

6.2.5 The Principal Contractor must put systems in place to ensure the safety of all vehicles and
pedestrians using the building and surrounding area.

6.3 Client’s Permit-to-Work Systems

6.3.1 An agreement on issue of permit to work will be decided at site set up meeting.

12
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6.4

6.4.1

6.4.2

6.4.3

6.4.4

6.4.5

6.4.6

6.5

6.5.1

6.6

6.6.1

Existing Fire Precautions and Emergency Procedures

The Principal Contractor will comply with the requirements of Regulation 32 (Fire detection and

fire-fighting) of The Construction (Design and Management) Regulations 2015.

The Principal Contractor will comply with the requirements of Regulation 30 (Emergency
Procedures) and Regulation 40 (Emergency routes and exits) of The Construction (Design and
Management) Regulations 2015.

Existing fire and emergency precautions must be taken into account where the Contractor’s
working areas affects current egress routes. All undertaking on site should not affect current

fire and emergency strategies.

The Principal Contractor is to plan and maintain fire access routes at all times for emergency
vehicles.

The Principal Contractor must ensure that any necessary contacts with external services are
arranged, particularly with regards to first aid, emergency medical care and rescue work.

The nearest accident and emergency hospital to the site is
Leicester Royal Infirmary

Infirmary Square

Leicester

Leicestershire

LE1 5SWW

“No-go” Areas or Other Authorised Requirements

The Principal Contractor is to ensure that access within the building is only within the areas
designated for the works. The Principal Contractor will be responsible for their personnel and
the subsequent sub-contractors appointed.

Confined Spaces

None known.

13
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6.7

6.7.1

6.8

6.8.1

6.8.2

6.9

6.9.1

Smoking Restrictions

No smoking is permitted on-site.

Parking Restrictions

Contractor to provide parking (where practicable) within the site compound area. Parking within
the public car park for non-construction vehicles will be at the discretion of the client and agreed

at the pre-start meeting. Pay & display public parking is available on each site.

Existing local parking restrictions apply if vehicles are parked off away from the sites.

Client’s rules for contractors

NTBS2617

In addition to the restrictions specified in the ITT document the following Client rules will apply:

Site works will not commence until the emergency, fire and first aid arrangements have
been put in place.

Site works will not commence until the appropriate welfare arrangements have been
put in place.

Construction activities will not be carried out without a documented safe system of
working.

A documented lifting plan will be in place prior to any lifting activities; this will include
arrangements for ensuring that lifting activities will not export any hazards to the areas
adjacent to the site.

Flammable materials stored on site will be secured in appropriate containers at all
times. Stored flammable materials will not be permitted to export any risks into the
residential areas adjacent to the site.

A high standard of housekeeping will be maintained at all times. Waste will not be
permitted to accumulate and will be removed from site at regular intervals. Waste will
not be permitted to contaminate the public highway or the residential areas adjacent to
the site. The burning of waste and rubbish on site is prohibited. If necessary
housekeeping arrangements will include measures to discourage vermin on site.

The Principal Contractor will put in place suitable arrangements to brief site personnel
and visitors to the site about the hazards, safety precautions to be taken and the

emergency procedures.

14
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8. A high standard of conduct is required at all times; specifically
. No horse-play;
. No cat-calling; and
. No use of inappropriate or coarse language in presence of members of the
public.
9. Construction personnel will be properly dressed at all times.
10. lllegal drugs and alcohol are not permitted on site, anyone caught bringing these to site

will be banned from the site.

15
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7.0 ENVIRONMENTAL RESTRICTIONS AND EXISTING ON-SITE RISKS

7.1 Boundaries and access including temporary access

7.1.1 Entrance to the sites is via the main public roadways.

7.2 Restrictions on Deliveries, Waste Collection or Storage

7.2.1 Principal Contractor to refer to the Building Management regarding restrictions on deliveries,
waste collection and storage.

7.2.2 Deliveries and waste disposal must not impede the operations of the site and wider area.
Please liaise with the local authority. Please also note the central Melton Mowbray locations
and the busy main roads to site entrances.

7.3 Current Use of the Site

7.3.1 Live, operational public car parks.

7.4 Previous Use of the Site

7.4.1 Unknown

7.5 Adjacent land uses

7.5.1 A mixture of surrounding land uses including retail, public houses, recreational space and public
amenities.

7.6 Existing storage of hazardous materials

7.6.1 To be confirmed at pre-start meeting.

16
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7.7 Existing services

7.7.1 Contractors are to ensure that all relevant isolation points, fuse boards, and water stop cocks

are located prior to commencement of works.

7.7.2 An existing utilities drawing is provided for both sites, showing the location of all underground

services within the working area.

7.8 Ground conditions and contaminated land

7.8.1 The areas around the sites are predominately hardstandings including block paving and

tarmacadam. No contamination issues are known at present. The contractor’'s attention is

drawn to the ground investigation reports for both sites as prepared by HSP Consulting Ltd.

7.9 Information about existing structures

7.9.1 No information has been provided to us in relation to existing structures.

7.10 Previous Structural Modifications

7.10.1 No information has been provided to us in relation to previous structural modifications.

7.11  Fire Damage, Ground Shrinkage or Movement

7.11.1 None known.

7.12  Difficulties Relating to Plant and Equipment

7.12.1 None known.

17
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7.13 Asbestos
7.13.1 Please see section 4 for information available on asbestos. The Principal Contractor should

7.14

7.14.1

7.15

7.15.1

7.16

7.16.1

7.16.2

7.16.3

note that an asbestos survey report for St Mary’s Way public toilet facility has been included
within the appendices. Although an asbestos survey has been carried out, it is possible that
unidentified asbestos containing materials may still be present within the building. During the
works, site operatives should remain vigilant for the presence of potential ACMs and should
suspect materials be encountered they should be referred to a competent asbestos surveyor

for appraisal.

Health risks from client’s activities

No health risks from the client’s activities have been identified.

Manual handling

The Contractor should ensure that manual handling training has been undertaken by site
operatives. Materials being moved along busy public areas, corridors, car parks, etc., must be

escorted by a trained banksman. Where possible materials and equipment must be wheeled to

the rather than carried.

Working at Height

Working at height will be required during this project and should be managed in accordance
with the Work at Height Regulations 2005.

All work at height to be risk assessed and control measures put in place to prevent falls from
height.

All work at height to be done from safe working platforms with adequate edge protection and

fall restrain harnesses as necessary.

18
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8.0 SIGNIFICANT DESIGN AND CONSTRUCTION HAZARDS

8.1 Significant design assumptions

8.1.1 It has been assumed that the majority of the works will take place during the normal working
day and that the public car parks will remain in partial operation for the whole period of the
works. A suitable and sufficient phasing plan is to be developed and implemented, ensuring
that fire escapes are not compromised and are signed accordingly.

8.2 Design co-ordination

8.2.1 Arrangements to facilitate on-going communication and liaison between all design parties will
be established by the principal contractor. Progress meetings are to be held at regular intervals
throughout the duration of the project. The meetings will cover developing issues and changes
required during the construction phase.

8.3 Significant risks identified during design

8.3.1 The following significant risks have been identified:
. Restricted vehicular site access,
. Movement of vehicles and people adjacent to the site,
) Carrying out works in an operational car park,
o Working at height,
. Demolition operations in close proximity to the general public.

8.3.2 The following potentially dangerous work sequences have been identified:

) Unloading materials,

o Lifting operations,

. Removal of waste,

) Dust control,

. Working adjacent to public and private properties,
. Traffic control both on and beyond the site,

. Means of escape during construction.

19
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8.3.4

8.4

8.4.1

Commonplace site hazards not identified above are considered to be within the expertise of a

competent contractor and must be controlled by normal good site management practice.

Materials / Use of materials requiring particular precautions

The following list of materials has been identified as requiring particular attention or precautions:

. Storage of gas cylinders — fire and explosion,
) Hot works — burns,
. Plumbing works — solvents for welding, naked flames for welding, flux for preparation

of joints, rust inhibitors, cleaning solutions within heating, hot and cold water supplies,
comfort cooling system — fumes, fire, skin irritation,
) Working with lead, Handling and cutting of all timber and board materials — splinters,

dust, irritation,

. Handling and cutting of materials producing sharp edges — cuts,

. Use of paints — fumes,

) Use of solvents — fumes,

. Use of adhesives, grouts, expanded foam etc. — fire, fumes, skin irritation,

. Use of lagging and mechanical tools — shocks, noise, dust, fumes,

. Use of pneumatic tools,

. Use of percussion tools,

. Use of mortar, concrete, cement, use of powdered materials, generally — dust and skin
irritation.

20
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9.0

9.1

CONSTRUCTION PHASE PLAN

The contractor or, where there is more than one contractor, the Principal Contractor, must draw
up or make arrangements for a Construction Phase Plan to be drawn up during the pre-
construction phase, and before setting up a construction site. The plan must address health
and safety issues as work proceeds. The plan will take into account the pre-construction

information provided by the client and should include:

. A description of the project such as key dates and details of key members of the project
team.

. The health and safety aims for the project.

. The site rules.

. Arrangements to ensure cooperation between project team members and coordination

of their work, e.g. regular site meetings.

. Arrangements for involving workers.

. Site induction.

. Welfare facilities.

. Fire and emergency procedures.

. Site security.

) The control of any specific high risk site matters (including those listed in Schedule 3

to CDM 2015) where they are relevant to the work involved. 9.2 The HSE draft guidance
states that the plan should not include documents that get in the way of a clear
understanding of what is needed to manage the construction phase, such as generic
risk assessments, records of how decisions were reached or detailed safety method

statements.

21
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10.0

10.1

10.2

10.3

10.4

10.5

THE HEALTH AND SAFETY FILE

Where a project involves more than one contractor, the Principal Designer must prepare a
Health and Safety File and hand it over to the client at the end of the project, or to the Principal
Contractor where the Principal Designer’'s appointment does not extend to the end of the

project.

The Health and Safety File is defined as a file appropriate to the characteristics of the project,
containing relevant health and safety information to be taken into account during any

subsequent project.

The file must contain information about the current project that is likely to be needed to ensure
health and safety during any subsequent work such as maintenance, cleaning, refurbishment
or demolition. When preparing the health and safety file, information on the following should be

considered for inclusion:

) A brief description of the work carried out.

. Any hazards that have not been eliminated through the design and construction
processes, and how they have been addressed (e.g. surveys or other information
concerning asbestos or contaminated land).

. Key structural principles (e.g. bracing, sources of substantial stored energy including
pre or post-tensioned members) and safe working loads for floors and roofs.

. Hazardous materials used (e.g. lead paints and special coatings).

. Health and safety information about equipment provided for cleaning or maintaining
the structure.

) The nature, location and markings of significant services, including underground
cables, gas supply equipment, fire-fighting services, etc.

. Information and as-built drawings of the building, its plant and equipment.
The HSE’'s CDM 2015 guidance says that, as the project progresses, the client must ensure

that the Principal Designer regularly updates, reviews and revises the health and safety file to
take account of the work and any changes that have occurred.

The client must then retain the file and ensure that it is available to anyone who may need it for

as long as it is relevant - normally the lifetime of the building - to enable them to comply with
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health and safety requirements during any subsequent project. It can be kept electronically, on

paper, on film, or in any other durable form.

If a client disposes of their interest in the building, they must provide the file to the individual or
organisation who takes on the client duties and ensure that the new client is aware of the nature
and purpose of the file. If they sell part of a building, any relevant information in the file must be
passed or copied to the new owner. If the client leases out all or part of the building,
arrangements should be made for the file to be made available to leaseholders. If the
leaseholder acts as a client for a future construction project, the leaseholder and the original

client must arrange for the file to be made available to the new Principal Designer.
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