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Intermediate Dermatology Service – Early Market Engagement 
To help refine the commissioning approach and inform the development of the service specification NHS Croydon Clinical Commissioning Group (CCG) is engaging early with potential service providers for an intermediate dermatology service. The aim of the early market engagement exercise is to gauge interest in this opportunity and field for innovative or competitive proposals to improve the local provision. Feedback from the market will help determine the procurement strategy including whether a competitive procurement process is appropriate. If a competitive procurement process is considered appropriate, it is likely to be for a three year contract period and the following procurement milestones will apply:

· Procurement will commence March/April 2016
· Award of contracts in June/July 2016
· Commencement of new service from October 2016

Contingent on the level and nature of market interest in this opportunity, options for our procurement strategy may include:

1. Re-procurement under an Any Qualified Provider Arrangement (AQP) inviting all interested applicants to undergo an evaluation process
2. A single-stage competitive tender process
3. A two-stage competitive tender process

Context
Skin disorders affect all ages and are amongst the most common diseases encountered by health professionals. Though thousands of dermatological conditions exist, eight conditions account for 80% of dermatology-related GP consultations. In recent years, there has been a national increase in referrals to dermatology services. This is due to the increased frequency of some of the commonest skin diseases. Approximately a quarter of the population have a skin condition which may benefit from medical care at any one time. Fifteen per cent of the population consult their GPs each year because of a skin condition and between 15%-20% of GP consultations have a dermatological element to them. Skin disease is one of the commonest reasons for injury, disablement benefit and spells of certified incapacity to work in the UK. It is obvious therefore that dermatological conditions cause a heavy burden on both individuals and health care services.

Local Context
A consultant-led community dermatology service has been in place in Croydon since 2009.  From 2012 a one-stop clinical service was commissioned. This has been provided by a single provider on an Any Qualified Provider (AQP) basis. 

The consultant-led Intermediate Dermatology service provides:
· Clinical assessment 
· Diagnosis, treatment and advice for acute dermatological conditions in line with referral guidelines
· Advice, treatment and support for self-management of chronic dermatological conditions
· Prescription of relevant medication in line with local approved formulary
· Skin Therapy procedures in line with the minor surgery referral protocol 
· Excision of low risk basal cell carcinomas, in line with current national guidelines 
· Good communication with referring GP to increase clinical awareness and support on-going management of patients in primary care.
Phototherapy and Patch testing do not form part of the services provided currently though there were originally included in the service specification.  They are unlikely to be provided as part of the new service.  

In 2014-15 over 4,000 first outpatient appointments took place with our incumbent provider, plus more than 1,800 follow ups and over 800 minor surgeries.  In all over 6,700 patients were seen by the service, around 800 of whom were referred onward to secondary care. The current annual contract value is approximately £490, 000 (2014-15 figure) paid-by-results on the following tariff:

· First appointment = £80.00
· Follow-up appointment = £33.00
· Skin Therapies = £120.00

Future provision
The contract for the service is coming to an end on 30th September 2016, and so a full review of intermediate dermatology service provision for the population of Croydon is underway. The review is yet to conclude and so changes to the service specification which has been supplied may occur. 

A continuing and increasing focus on building competency around dermatological conditions among primary care clinicians is part of our ambition, as is enabling patients and the public to self-care and self-manage their dermatological conditions. NHS Croydon CCG also places great stress on quality, safety, patient satisfaction, accessibility and efficiency. For a fuller description of the requirements and Key Performance Indicators please see the draft service specification accompanying this document.

Request for Information (RFI) Questionnaire
NHS Croydon CCG would like to hear views, suggestions and proposals from interested providers as part of this early market engagement exercise. If providers would like to contribute please read the provided draft service specification and use this Request for Information questionnaire for your submission.  Responses to all the questions should be provided as a single document and should not exceed 2,500 words in total. Submissions in excess of this word limit may not be read. All submissions will be treated confidentially.
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	1
	Please tell us how interested you are in bidding to provide the intermediate dermatology service 

	
	Response…

	2
	Do you feel the service described in the draft specification is appropriate and optimal? If not why not?

	
	Response…

	3
	What improvements could be made (e.g. quality, safety, patient satisfaction, accessibility and efficiency)? Do you have examples of service improvements you have made elsewhere that would be relevant to this service?

	
	Response…

	4
	What could the service do to build competency around dermatology among our local primary care clinicians? Do you have examples of success you have achieved elsewhere that are relevant? Please tell us about them.  

	
	Response…

	5
	What could the service do to empower and enable patients (and their carers) to self-care and self-manage dermatological conditions? Do you have examples of success you have achieved elsewhere that are relevant?  

	
	Response…

	6
	How would you ensure that the service reaches and enables access for all groups in the community to help address health inequalities? 

	
	Response…

	7
	Would you be interested in bidding to provide this service under an Any Qualified Provider arrangement at the current tariff? Please explain your response if you wish to.

	
	Response…

	8
	Would you be interested in bidding to provide this service as part of a competitive tender for a single award? Please explain your response if you wish to.

	
	Response…

	9
	What, if anything, would make this procurement opportunity more attractive to you?

	
	Response…






PLEASE NOTE: 
Any responses to this provider engagement exercise imply no commitment on providers to engage in any subsequent procurement process, nor do they confer any advantaged status or guarantee of inclusion in any subsequent procurement process for those providers who do respond. The RFI questionnaire, accompanying documentation and all responses received are in no way legally binding on any party.

Croydon CCG reserves the right to withdraw this notice at any time. The CCG is not bound to accept any proposals submitted by providers and is not liable for any costs incurred as a result of providers engaging with this process. This early market engagement exercise does not guarantee that a procurement process will take place and NHS Croydon CCG reserves the right to defer from any procurement entirely.

THE DEADLINE FOR SUBMITTING YOUR COMPLETED REQUEST FOR INFORMATION IS 3PM FRIDAY 22ND JANUARY 2016. PLEASE EMAIL YOUR COMPLETED REQUEST FOR INFORMATION TO: 	chris_williams@nhs.net
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