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CONSTRUCTION PROFESSIONAL SERVICES FRAMEWORK SCHEDULE 5 
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JANUARY 2019 AND OCTOBER 2020) AND CONTRACT DATA  

__________________________________________________________________________
_ 



 
  
 
 

 
 2  
 

 

Date 1st October 2025 

 

 

FORM OF AGREEMENT 

Incorporating the NEC4 Professional Services Short Contract June 2017 incorporating 
amendments January 2019 and October 2020 

 

Between 

The Secretary of State for Environment, Food & Rural Affairs 

And 

Ove Arup & Partners Limited 

For the provision of 

Project Sponsor Services, Delivery PM Services and Building Information Modelling Services 
to the National Biosecurity Centre (NBC) Programme. 
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THIS AGREEMENT is made as of the 01/10/2025  

PARTIES: 

1. The Secretary of State for Environment, Food & Rural Affairs of Seacole Building, 
2 Marsham St, London SW1P 4DF, acting through the Department for Environment, 
Food & Rural Affairs (“DEFRA”) and its executive agencies (the "Client"); and 

2. Ove Arup & Partners Limited which is a company incorporated in and in accordance 
with the laws of England (Company No. 01312453 whose registered office address 
is at 8 Fitzroy Street, London, United Kingdom, W1T 4BJ (the "Consultant"). 

BACKGROUND 

(A) The Minister for the Cabinet Office (the "Cabinet Office") as represented by Crown 
Commercial Service, a trading fund of the Cabinet Office, without separate legal 
personality (the "Authority"), established a framework for construction professional  
services for the benefit of public sector bodies. 

(B) The Consultant was appointed to the framework and executed the framework agreement 
(with reference number RM6165) which is dated 01/10/2021 (the “Framework 
Agreement”).  In the Framework Agreement, the Consultant is identified as the 
“Supplier”. 

(C) The Client wishes to appoint the Consultant to Provide the Services.  

(D) The Consultant has agreed to Provide the Services in accordance with this agreement 
and the Framework Agreement.  

IT IS AGREED AS FOLLOWS: 

1. The Client will pay the Consultant the amount due and carry out his duties in 
accordance with the conditions of contract identified in the Contract Data and the 
Contract Schedules. 

2. The Consultant will Provide the Service in accordance with the conditions of contract 
identified in the Contract Data and the Contract Schedules.  

THE CONTRACT 
 
3. The Contract comprises: 

a. this Contract Agreement; 

b. the conditions of contract in the form of the NEC4 Professional Services Short 
Contract June 2017 Edition incorporating amendments January 2019 and 
October 2020 and incorporating the additional conditions specified in the Client’s 
Contract Data; 

c. the Contract Data (contained in Schedule 2 of the Contract); 

d. the Price List (contained in Schedule 3 of the Contract) 

e. the Scope (contained in Schedule 4 of the Contract);  
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f. Schedule of Amendments to NEC4 Professional Services Short Contract 
(contained in Schedule 5 of the Contract); 

g. the Security Aspects Letter (contained in Schedule 6 of the Contract);  

h. Schedule 7 of the Contract (Financial Distress); 

i. Schedule 8 of the Contract (GDPR); and, 

j. Schedule 9 of the Contract (Ethical Walls Agreement) 

4. This contract is the entire agreement between the parties in relation to the service and 
supersedes and extinguishes all prior arrangements, understandings, agreements, 
statements, representations or warranties (whether written or oral) relating thereto. 

5. Neither party has been given, nor entered into this contract in reliance on any 
arrangements, understandings, agreements, statements, representations or warranties 
other than those expressly set out in this agreement. 

6. Nothing in clauses 4 or 5 shall exclude liability in respect of misrepresentations made 
fraudulently. 
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Option Z4 Admittance to Client’s Premises 
applies 
 
Option Z5 Prevention of fraud and bribery 
applies 
 
Option Z6 Equality and Diversity 
applies 
 
Option Z7 Legislation and Official Secrets  
applies 
 
Option Z8 Conflict of Interest 
applies 
 
Option Z9 Publicity and Branding 
applies 
 
Option Z10 Freedom of information 
applies 
 
Option Z13 Confidentiality and Information Sharing 
applies 
 
Option Z14 Security Requirements  
does not apply 
 
Option Z16 Tax Compliance 
applies 
 
Option Z22 Fair payment 
does not apply 
 
Option Z26 Building Information Modelling 
does not apply 
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Option Z42 The Housing Grants, Construction and Regeneration Act 1996 
applies 
 
Option Z44 Intellectual Property Rights 
applies 
 
Option Z45 HMRC Requirements 
does not apply 
 
Option Z46 MoD DEFCON Requirements 
does not apply 
 
Option Z47 Small and Medium Sized Enterprises (SMEs) 
does not apply 
 
Option Z48 Apprenticeships 
does not apply 
 
Option Z49 Change of Control 
 
applies 
 
Option Z50 Financial Standing 
applies 
 
Option Z51 Financial Distress 
applies 
 
Option Z52 Records, audit access and open book data 
applies 
 
Option Z100 Data Protection 
applies 
 
Option Z101 Cyber Essentials 
does not apply 
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• Project Oversight: Provide direction and oversight for the project from inception to 
completion, including management and motivation of the project team (including 
partners [delivery, cost, assurance, business & technical] and suppliers). Scope, 
mobilise, and lead the project through development, into delivery and on to 
completion, including governance and business case approvals, and assuring client-
side requirements – including budget, schedule, control of scope and risk 
management - are adhered to over the lifecycle of a project.  

• Effective Stakeholder Management: Actively engage with key stakeholders, 
including Users (APHA), Operators (Defra Group Property (DgP) and Digital Data and 
Technology Services), project teams, and external partners, to ensure alignment and 
support. Work collaboratively with DgP, APHA, and colleagues in NBC (including 
partners) as ‘One Weybridge’ to drive successful delivery and ensure that interfaces 
are managed.   

• Manage procurement to ensure that the most capable, best value suppliers are 
selected and engaged with sufficient lead time to support delivery. Involves 
understanding of the importance of clear, high quality tender documentation, working 
with Programme senior leadership and Commercial Colleagues to set commercial 
strategy, and careful balance of risk in recommending an approach.  

• Budget Management: Oversee project budgets, ensuring financial resources are 
allocated effectively and efficiently. Ensure projects stay within budget including 
providing regular forecasts, tracking spend, ensuring future spend is properly 
considered when committing funds. 

• Schedule Management: Ensuring the Project delivers to the agreed 
programme/Schedule. 

• Risk Management: Identify and mitigate risks associated with capital projects, 
ensuring timely resolution of issues. 

• Performance Monitoring & Reporting: Track project performance against key 
metrics and milestones, ensuring projects are delivered on time and within budget. 
Provide upwards reporting to senior managers within NBC covering project 
performance, personally fronting up the resolution and escalation of risks and issues 
ahead of time and developing credible mitigation measures. 

• Compliance: Ensure all projects comply with relevant NBC governance, process, 
regulations, standards, and organisational policies. 

• Ensuring Project meets NBC Objectives (including delivering against its 
requirements, ensuring operational and design quality) 

• Timely Approvals (sought through the appropriate channels) including the following 
– Brief, Business Cases, Material Changes, Budget, Change Control and Spend etc. 

• Ensure Value for Money: demonstrate Value for Money (VfM) throughout 
development, design and delivery. Deliver maximum value to the programme whilst 
ensuring regulatory compliance; ensure that solutions have a whole life focus so that 
future maintenance costs are reduced as far as possible.  

• Change Control – ensure the Project baseline in terms of cost, time and scope is 
appropriately maintained and any requests for change are appropriately handled 
through change control procedures. 
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• Share, network and collaborate across the NBC, with the aim of developing a 
learning and improving culture within NBC across and between Projects and Defra 
teams. 

• Meetings: Attend the Delivery Steering Group (DSG) (chaired by the PD) to seek 
direction; give assurance of successful project delivery; and escalate risks/issues as 
appropriate in accordance with the DSG ToR. Chair the project Working Group. Lead 
other meetings as appropriate to lead the project. 

• Adopt and embed best practice in development and delivery in collaboration with the 
NBC Central PMO.   

• Record, share and disseminate lessons learnt 
 

ii. Delivery Project Management Services 

The Consultant will provide the following services via the named resources to be Delivery 
Project Managers for the Client – scope of services to be confirmed and agreed between 
parties 
 
 
 
 
 
iii. Building Information Modelling Managers 

The Consultant will provide the following named resources to be Building Information 
Managers - i.e. Appointing Party information management function, for the Client: 

 
Role Name Allocation 

   

   

 
The Consultant will deliver the services through these key persons, or approved 
replacements, in accordance with clause 21.2.  
The Consultant will discharge the Appointing Party’s Information Management function under 
ISO 19650-1/-2, focusing on requirements, governance, and acceptance. 
 
Building Information Modelling Manager Responsibilities 
The Building Information Modelling Managers will be responsible for information and asset 
management relating to the buildings and their designs. This includes: 
 

1. Setting Up BIM Standards 
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• Creating rules and templates for how BIM should be used on a project. 
• Ensuring all NBC stakeholders and providers (for instance architects, 

engineers, contractors) are working in a consistent way. 
2. Model Coordination 

• Making sure all the different 3D models used on the NBC Programme 
(architecture, structure, MEP) function together without clashes. 

• Set and assure coordination requirements; delivery teams will undertake day 
to day coordination 

3. Data Management 
• Making sure the information in the NBC models are accurate and up to date. 
• Helping clients use BIM data for facility management after construction. 
• Ensure that sensitive data is configured, segregated and protected in line with 

the ISO19650-5 suite of documents and in support of maintaining the Need to 
Know principle. 

4. Technology Integration 
• Advising on the best tools and workflows for BIM management. 
• Integrating BIM with other systems like GIS, ERP, or IoT. 

5. Project Management 
• Ensuring the digital model reflects real-world progress. 
• Appointing party specifies progress reporting and verifies compliance, delivery 

teams provide updates. 
 

6. Training and Support 
• Providing ongoing support and troubleshooting across the BIM Programme, 

its stakeholders and providers. 
The Building Information Modelling Managers will ensure they work in accordance with the 
security and information management policies relevant to their role, including: 

• ISO19650:2020 Part 5 security triage and protective marking; 

• The NBC Built Asset Information Security Strategy; and, 

• The NBC Build Asset Information Security Management Plan 

 
  










