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Invitation to Quote (ITQ)
Specification for Media and Social Media Services - Project 732

I am pleased to inform you that NHS Midlands and Lancashire Commissioning Support Unit (MLCSU) NHS Arden and GEM Commissioning Support Unit (AGEM CSU) wish to invite you to participate in this ‘Invitation to Quote’ for Media and Social Media. 
  
Following the receipt of your quote the Evaluation panel will evaluate the proposals against each other within the evaluation matrix below.  Final selection will be based on the ability of the service provider to provide the required service at the best price, at the optimum performance level and with a clear and demonstrable implementation/delivery programme.  

Bidding organisations must obtain for themselves at their own responsibility and expense all information necessary for the preparation of their bids and will be deemed to have availed themselves of all necessary information in submitting bids. In the event that Arden and Gem CSU and MLCSU decide not to award this contract, there will be no liability for the CSUs for any costs incurred by the bidding providers. 

Please find below:
Appendix A the Specification Brief which will help you direct your response appropriately. 
Appendix B which details the timescale of this process, scoring criteria and section weightings.
Appendix C Pricing schedule – excel document for your completion.

Please do not hesitate to contact me with any questions.


Kind regards,

Elaine Butler
Senior Procurement Officer




Appendix A 
Specification details:
NHS Midlands and Lancashire Commissioning Support Unit (MLSU) and NHS Arden and GEM Commissioning Support Unit (Arden and GEM) are collaborating to provide Engagement, Communications and Marketing Services to national regional and local customers in both the public and private sectors.
We provide one of the largest public sector communications and engagement services in the country and supply a growing list of customers with strategic media advice, handling and monitoring.
We are seeking a partner or partners to provide a range of media and social media monitoring, distribution and scheduling services as well as political monitoring. We have split the services required into a number of lots and may decide to purchase services from one or multiple providers, or not at all.
The contract length for each lot will be 12 months, commencing 1st July 2020, with the option of extending for a further 12 months subject to provider performance.
This will be a joint contract with payment split between the two organisations in a pre-agreed ratio for each lot.

Lot 1 		Media monitoring and analysis services
· Online media monitoring of national regional and local print and broadcast media coverage.
· Provide a daily email alert service received by 8am for all keyword mentions covering all media, including print, online and broadcast. 
· Ability to provide bespoke media coverage and media sentiment/reach reports for clients
· Searchable archive with query and filter capability.

Lot 2  		Media distribution and logging services
· The ability to access a comprehensive media database of national, regional and local contacts to source journalists’ details and collate media distribution lists.
· The ability to issue press releases on a variety of bespoke templates using the system. 
· Logging media enquiries and linking them to media outlets/journalists and issues.

Lot 3 		Social media monitoring and analysis services
· Bespoke key words per customer based on interest area and geography
· The ability to issue bespoke daily social media briefs for customers which are tailored to their own keywords and local geographies using the summaries provided by the social media monitoring service
· The ability to track and analyse all social media in order to review and compare coverage for all our clients  
· The ability to undertake in-depth research on specific stories and trends, allowing the customer to get an overview of the social media response to a certain issue
· Comprehensive analytical tools allowing us to analyse coverage and demonstrate value. 


Lot 4 		Social media scheduling services
· Ability to schedule social media content for distribution from multiple accounts.
· Scheduling of content for Twitter and Facebook
· Intuitive system, enabling simple scheduling of the same or similar content across multiple accounts through one log-in

Lot 5  		Political monitoring services
· Political Briefings – provide email alerts highlighting current and forthcoming UK & Devolved Parliamentary activity, with a key focus on topics that have a direct or indirect impact on the NHS
· Political Database – develop and maintain an updated stakeholder database of Parliamentary contacts within the UK (including devolved regions) 
· Political Monitoring – monitoring of political content including, but not limited to, Parliamentary and Governmental activity plus related political stakeholder and social media commentary relating to the NHS
· Work with the CSUs to provide political information on key geographical areas of interest (client-areas) as and when required during the duration of the contract.

Anticipated volumes (per month) and user requirements
Media 
· Volume of titles for monitoring
All UK national 
335 UK local & regional titles, 
42 Magazine titles,
2 Premium titles
· [bookmark: _Hlk30767493]Total print clip monitoring volume per month
11,500 articles 
· Total online monitoring volume per month
8,500 articles
· Total regional and national broadcast clip volume per month
16,000 clips

Social media
· Social media monitoring volume on Twitter
2,220 Twitter mentions

· Social media distribution
· 2500 Tweets for distribution 
· 750Facebook posts 
· 10 Twitter accounts
· 5 Facebook accounts
Users
· Access to 8 users across the two organisations for each of the services

Key performance indicators
· 24/7 service
· Named customer account lead with same day responses to queries.
· Quarterly customer account meetings via phone/Skype
· Media and social media monitoring reports received daily before 8am.
· Requests for additional coverage received within same working day.

Response
For each Lot that you are bidding for, please provide the following:

	1
	A detailed breakdown of how you will work with us to provide the services outlined. (800 words)

	2
	Details of the customer service and support arrangements that will be available to us throughout the contract including, but not limited to: problem solving, out of hours support and account manager services. (400 words)

	3
	Outline the training package that will be provided to us throughout the contract. (400 words)

	4
	Please confirm your data storage arrangements and their compliance with GDPR regulations. (400 words)

	5
	Please provide a detailed pricing structure (outlining what is included/excluded). All pricing should be in pounds sterling and should be exclusive of VAT. Please confirm in your pricing structure any areas that will incur VAT and at what rate.






Appendix B – Timescales, Scoring Criteria and Section Weightings
Timescale
(dates subject to change)

	Stage
	Date
	Relative to:

	Deadline for clarification questions
	17th June 2020 1700 hours
	All bidders wishing to quote

	Deadline for receipt of proposals
	19th June 2020 1700 hours
	All bidders wishing to quote

	Interviews (if required)
	
	All bidders that quoted (if required)

	Notice of Award
	29th June 2020
	All bidders that quoted

	Delivery of work commencement 
	1st July 2020
	Successful bidder



You will have the ability to ask clarification questions via the Bravo messaging system, until the 17th June 2020. These questions and answers will be anonymised and shared with all potential bidders unless you mark your question as commercially sensitive. If you mark your question commercially sensitive this will be reviewed by the Commissioner and they will advise you if the material is to be handled confidentially.
Bids will first be checked for completeness and compliance before responses are evaluated. Where in the opinion of the CSUs a bid is not complete and/or compliant, then the partner may be disqualified. In this event, further evaluation of the bid will not be undertaken.
Subsequent to this review, an individual evaluation of bids will be completed by a team of evaluators based on the responses received. No prior information or knowledge of potential partners will be used.
Bids will be evaluated using a scoring system – this will have weighting applied (Quality & Financial – see below) and the total score will determine the chosen partner.
Each question will be scored on a ‘stand-alone’ basis – the response to each question must therefore be self-contained and not rely on information provided in responses to other questions.

Award for each lot will be based on the highest scoring bidder using a combination of technical scoring (Quality) and Price scoring.











Section weightings
The following section weighting will be applied to scoring bids that have been deemed compliant:

Weightings – Totalling 100%:
	Quality Section
	60%

	Question 1

	40%

	Question 2

	10%

	Question 3

	10%

	Question 4

	Pass/Fail


	Pricing Section
	40%

	Question 5
	40%

	TOTAL Quality and Price Sections
	100%




Pricing: 

All bids shall be scored on a pro rata inverse percentage basis in relation to the lowest price. 
For example - Bid 1 £50,000 scores 5. 
Bid 2 £65,000 scores 3.85 
Bid 3 £100,000 scores 2.50

	[bookmark: _Toc505932478]Scoring Criteria
	Score Label
	Value
	Definition

	Excellent
	5
	The response is excellent in relation to the stated requirements of the question.  The details provided demonstrate that the bidder’s approach fully meets the requirements of the question and provide a very high level of confidence of the bidder’s skills, expertise and understanding of the requirements.  The response is exemplary and comprehensive, demonstrating that the requirement can significantly be exceeded.

	Good
	4
	The response is good in relation to the stated requirements of the question.  The details provided demonstrate the bidder’s approach fully meets the requirements of the question and provide a high level of confidence of the bidder’s skills, expertise and understanding of the requirements.  No concerns were evident with the response. 

	Acceptable
	3
	The response is acceptable in relation to the stated requirements of the question.   The details provided demonstrate the bidder’s approach meets the requirements of the question (with only minor omissions) but would benefit from being more detailed and demonstrating further added value and/or contains minor concerns.

	Poor
	2
	The response is poor in relation to the stated requirements of the question.  The response provides a low level of detail and provides little evidence that the bidder has the expertise to satisfy the requirements of the question with weaknesses apparent in some areas and/or demonstrates some misunderstanding of the requirements.

	Very Poor
	1
	The response is very poor in relation to the stated requirements of the question.  The response provides a very low level of detail. There is a significant lack of evidence presented to demonstrate that the bidder has the expertise to satisfy the requirements of the question.

	Unacceptable/No answer
	0
	The response is either unacceptable as it fails to provide any evidence whatsoever that the bidder can meet the requirements set out in the question or is entirely lacking in detail or no answer has been given.  The response does not comply with or has failed to demonstrate an understanding of the stated requirements of the question.










The Bid Submission     
If you would like to provide us with a quotation for this work please register on the Bravo Portal where this procurement process will be managed:

mlcsu.bravosolution.co.uk

We require the quotation to be submitted on headed paper through this Bravo Portal and we have attached an excel sheet for your financial details.
All Bidders should include:
· Examples of similar work undertaken within the sector in no more than 500 words
· Details for 2 references that MLCSU can contact (this should be customers to whom you have provided work similar to that included in the ‘specification’)
· Agreement to adhere to the terms and conditions of the NHS standard contract for services 
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Appendix C - Pricing Schedule1.xlsx
Pricing Schedule

				Pricing Schedule Media and Social Media Services ITQ



				Please complete the relevant lot or lots that you are bidding for and upload on to Bravo question 1.2.1

				Lot 1		Media monitoring and analysis services						Lot 2		Media distribution and logging services



						Overall annual licence								Overall annual licence

						Price per user								Price per user

						Price for volume of coverage								Any other costs (please provide detail as to what these cover)

						Any other costs (please provide detail as to what these cover)								Total

						Total

				Lot 3		Social media monitoring and analysis services						Lot 4		Social media scheduling services



						Overall annual licence								Overall annual licence

						Price per user								Price per user

						Price for volume of coverage								Any other costs (please provide detail as to what these cover)

						Any other costs (please provide detail as to what these cover)								Total

						Total

				Lot 5		Political monitoring services



						Overall annual licence

						Price per user

						Any other costs (please provide detail as to what these cover)

						Total
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