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Quad Bike
Accreditation Scoring criteria applied - Yes/no Pass fail

Please provide evidence of your ISO 9001:2008 or equivalent accreditation in a scope appropriate to this requirement. Should this requirement fall outside your scope of activities, but you intend to establish a supply chain with who hold relevant accreditation then please supply evidence of such. Failure to provide the necessary evidence shall exclude your company from further participation in this requirement
Quality  Scoring and Weighting  20%
Describe what internal procedures are in place for identifying and recording non-compliant work (in terms of quality) and for subsequently implementing corrective and preventative actions.
In the case of Consortium/Partnership proposal, please provide details of quality assurance arrangements to be implemented. 
Scoring Criteria to be applied -

0= No Answer 

1= Poor- The Potential Provider has provided very little information regarding their process to supply items compliant to drawing. 

2= Satisfactory – The Potential Provider has stated items will be supplied compliant to drawing and provided some basic information regarding a process. 

3= Good - The Potential Provider has provided details of a current process to ensure goods are supplied with relevant certification 

4= Very Good – The Potential Provider has demonstrated an effective current process for supplying relevant certification 

5= Excellent – The Potential Provider has clearly demonstrated a well-established, effective and regularly reviewed process for ensuring that all items supplied are supplied compliant. 
Organisation Structure Scoring and Weighting 5%
Please provide your organisation and management hierarchy in the form of an organisation chart identifying key personnel who would be involved in delivering any resultant contract and their level of experience/competence relevant to this requirement. 

Scoring Criteria to be applied – 

0= No Answer – no chart provided 

1= Poor- The Potential Provider has not provided an adequate organisation chart, no key staff are identified and/or levels of competence given. 

2= Satisfactory – The Potential Provider has provided a basic organisation chart that identifies key staff and basic information regarding levels of competence/experience is given. 

3= Good - The Potential Provider has provided a chart that identifies key staff and their level of competence/experience is provided and is considered adequate. 

4= Very Good – The chart provided is detailed and gives full information regarding key staff and levels of experience/competence, which are of a good standard.
5= Excellent – The Potential Provider has provided a very detailed organisation chart clearly identifying key members of staff who would be involved in any resultant contract and who have high levels of experience or competence. 
Technical Capability Scoring and Weighting  30%

Please describe the relevant principal areas of business activity of your organisation and the number of years you have been involved in this activity. As stated in the Contract Notice potential suppliers shall be expected to have experience in the supply and/or manufacture of articles of a similar nature to this requirement.

Scoring Criteria to be applied -

0= No Answer 

1= Poor- The Potential Provider has provided very little information, or the core business demonstrated cannot be linked to this requirement and is not considered to be of a similar nature.

2= Satisfactory – The Potential Provider has demonstrated a core business in an area which is similar to this requirement and is of a similar nature. 

3= Good - The Potential Provider has provided evidence of its core business most of which can easily be linked to this requirement and is of a similar nature.

4= Very Good – The Potential Provider has clearly demonstrated a core business all of which can easily be linked to this requirement and is of a similar nature.

5= Excellent – The Potential Provider has clearly demonstrated a well established core business which is linked to this requirement and is of a similar nature.

Supplier selection Scoring and Weighting  20%
Please outline your process for qualifying approved or preferred suppliers, including if SME’s are encouraged within the supply chain. 

Scoring Criteria to be applied -

0= No Answer 

1= Poor- The Potential Provider has provided little or no evidence of an effective supplier selection process. 

2= Satisfactory – The Potential Provider has given details of a basic process to select suppliers. 

3= Good - The Potential Provider has demonstrated a current process used to establish approved suppliers. 

4= Very Good – The Potential Provider has demonstrated a current and effective process for identifying and approving suppliers. 

5= Excellent – The potential provider has clearly demonstrated a well-established and ongoing process for identifying and approving suppliers and given details of how SMEs are encouraged within their tendering process. 
Supply Chain Management Scoring and Weighting 10%
Please describe your process for monitoring the performance of your supply chain including details of how a decline in performance is managed. 

Scoring Criteria to be applied -

0= No Answer 

1= Poor- The Potential Provider has provided little or no evidence of any monitoring of their supply chain. 

2= Satisfactory – The Potential Provider has provided some information detailing a basic process in place to monitor their supply chain. 

3= Good - The Potential Provider has demonstrated current processes in place to monitor the performance of their suppliers. 

4= Very Good – The Potential Provider has clearly demonstrated an effective and reviewed process for monitoring the performance of their suppliers. 

5= Excellent – The Potential Provider has clearly demonstrated a well established and regularly reviewed process for monitoring their supply chain and included details of how dips in performance are managed. 
Sourcing Requirement Scoring and Weighting 15%
Please demonstrate your ability to source MOD requirements by NATO Stock Number using ISIS and the capacity to take on additional Contract items of a similar nature. 

Scoring Criteria to be applied -

0= No Answer 

1= Poor- The Potential Provider has provided little or no evidence of their ability to source MOD requirements. 

2= Satisfactory – The Potential Provider has made reference to ISIS and provided basic detail of their ability to source MOD requirements. 

3= Good - The Potential Provider has demonstrated a commitment to ISIS and has confirmed the intention to obtain access to ISIS. 
4= Very Good – The Potential Provider has clearly demonstrated a sound approach to sourcing items by NATO Stock Number and has access to ISIS. 

5= Excellent – The Potential Provider has provided evidence to indicate experience of sourcing MOD requirements by NATO Stock Number. Has full access to ISIS and understands how to identify approved sources of supply. 
