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SECTION 1: Responsibilities

1.1 The Secretary of State for the Home Department acting through  the UK Visas and Immigration (UKVI) in the Home Office (the Home Office) is responsible for letting this contract, they will be supported by the Home Office Analysis and Insights Directorate to ensure the provision and delivery of suitable professional analytical services, and by the Home Office Commercial Directorate to ensure correct commercial procedure.

1.2 The Work Task agreement will be let and managed by the Home Office.

A specialist Operational Modelling and Analysis provider (the Supplier) will nominate a Contract/ Account manager to liaise with HOAI prior to the start of each work task of a requirement in the contract to understand the requirement and supply suitably qualified and security cleared resource over an agreed time period to meet the need. The contract/account manager will also be responsible for ensuring that UKVI receives services that are delivered promptly and to the standards set within the The Aqua Book Analytical Quality Assurance guidance (Guidance on producing quality analysis for the government).

SECTION 2: General Introduction

2 
2.1 The Home Office intends to let an agreement which will result in the provision of a responsive flexible and specialist Operational Modelling and Analysis resource service.

2.2 The aim is to appoint a single Supplier.

2.3 The contract will last for six months and allow for the provision of up to £90,000 worth of analytical Work Task support.

2.4 UK Visas and Immigration (UKVI) is the operational arm of the Home Office responsible making millions of decisions every year about who has the right to visit or stay in the country, with a firm emphasis on national security and a culture of customer satisfaction for people who come here legally.
2.5 The Strategy and Change team in UKVI champions and drives through a change to UKVI operations to improve the efficiency and effectiveness of services, ensuring that any change is aligned with the overall strategic direction of the Home Office and represents a value for money investment.

2.6 HOAI supports the Strategy and Change team in UKVI by helping to assess whether proposed changes represent value for money and how they will work on the ground to ensure evidence-based choices are made about change and change is implemented effectively.

2.7 This contract is for access to a flexible resource from a Supplier. The Supplier must be available at short notice to carry out specific pieces of analysis to support UKVI, overseen by HOAI.

2.8 It will ensure that UKVI transformation projects go ahead supported by robust appropriate analysis that they will provide intended benefits which meet the required standards and are value for money (or are stopped otherwise); and that transformation projects which do go ahead are supported through operationalisation to ensure that they provide the intended benefits and avoid unintended adverse consequences.



2.9 [bookmark: _Toc484008442]Definitions 

	Expression or Acronym
	Definition

	The Aqua Book Analytical Quality Assurance guidance

	
1.1. Guidance on producing quality analysis for government

	CTC
	1.2. Counter Terrorist Check

	HOAI
	1.3. Home Office Analysis and Insights Directorate

	Intellectual Property / 
IPR
	1.4. Intellectual Property Rights 

	IT
	1.5. Information Technology 

	KPI’s
	1.6. Key Performance Indicators 

	OJEU
	1.7. Official Journal of the European Union 

	SC
	1.8. Security Check 

	SOR
	1.9. Statement of Requirements 

	1.10. Supplier 
	1.11. The party that supplies the services

	Supplier’s Representative
	Is the individual named in the Contract Letter unless this role is delegated, with the prior consent of the Authority, to another named individual acting with appropriate authority on behalf of the Supplier 

	Supplier’s Contract Manager
	1.12. Is the person responsible for the day to day delivery of the service

	T&S
	1.13. Travel and Subsistence

	UK
	1.14. United Kingdom 

	UKVI 
	1.15. UK Visas and Immigration

	VAT
	Value Added Tax

	Tasking Form
	Submitted by the Authority to the Supplier setting out details of a Project’s service requirements, the Services to be provided by the Supplier to the Authority and the price payable by the Authority.





SECTION 3: Specification for the Provision of an Analytical Work Task Service to UK Visas and Immigration in the Home Office
 
 Scope

3.1 The Supplier(s) will deliver a cost-effective analytical Work Task contract which maximises value for money through the delivery of a timely, effective, and quality service to UKVI.

3.2 There is a requirement for sufficient flexibility in the approach and delivery of the service to accommodate the different analytical requirements of each project, but the types of skills which we would look to draw on would include simulation modelling, data analysis, forecasting and other Operational Research/ Operational Analysis disciplines.

3.3 We would expect supplier employees delivering this service to work onsite in our London and or Croydon offices alongside HOAI staff delivering similar analysis to UKVI.
 
3.4 The Supplier(s) shall not knowingly provide a service that is already available to the Contracting Body and its employees via other contractual arrangements unless previously agreed between the Contracting Body and the Supplier(s). Where other arrangements are in place, the Supplier will advise the referring individual to consider these routes. 

 Specification of Service - Overview

3.5 Access will be provided by the Supplier to provide flexible and specialist Operational Modelling and Analysis resource, available at short notice to carry out specific pieces of analysis, either directly or by back-filling on core HO Analysis and Insights projects for UKVI, so that HO Analysis and Insights resource can be freed up to support UKVI strategy.

3.6 These services will be provided to UKVI strategy with the oversight of HO Analysis and Insights to ensure continuity of service for any analysis or modelling products which are developed by the supplier team.
3.7 Support will be focused on two key areas: 

I. helping at the initial stages of a transformation project to assess whether ideas are feasible and good value for money; 

II. supporting transformation projects at the implementation phase to ensure that changes landing in the business achieve their original intent.


Accreditation and Qualifications Requirements
3.8 Our policy is that Supplier employees must be qualified and competent to perform their analytical job and they must be up to date in terms of knowledge and professional skills and qualifications.

Specification of Service - Details

3.9 This Work Task contract is for analytical support over a 6 month period with the option to extend for a further 6 months, with individual requests for support taking from around 4 to 12 weeks per item, though not necessarily needing full-time analytical support for the entirety of the project period. For example, support may be needed to scope requirements and then to analyse data and report findings, but there may be a gap while data is being processed (by another team) when support is not needed. The exact requirements will be defined as clearly as possible at the start of each project.

3.10 The UKVI strategy teamwork across a variety of fast-paced projects with changing priorities, so it’s not possible to outline in advance exactly what the service would deliver. However, we can outline the types of deliverables already provided to UKVI strategy which could fall under this service banner in future:
· Developing a proof of concept simulation model to show what analysis could be available to support the design of processes for the new Asylum National Intake Unit
· Light-touch multi-criteria decision analysis to support decision-making on the future locations of asylum reporting centres

3.11 Other types of work this might cover include things like:

· Discrete Event or System Dynamic Simulation of current and new business processes to allow experimentation with process and assessment of benefits for re-design of Front End services
· Optimisation and modelling to help design improved system-wide WIP management for effective deployment of resource across UKVI
· Helping design and quickly evaluate possible case working and screening resource models to ensure they are flexible yet robust against volatile levels of demand across UKVI functions
· Supporting location planning for the future asylum estate through multi-criteria geographic assessment of decision hub options
· Optimising the collection of information during early interactions with UKVI’s customers to aid downstream decision-making 
· Data Analytics approaches to assess intentions of customers applying for rights-based leave to remain

Account Management and Invoices

Invoicing
3.12 The Supplier will supply invoices on a monthly basis in arrears giving the following details as a minimum:
· Analysis carried out
· Hours and skill level billed 
· Outputs delivered
3.13 The Home Office will liaise with the Supplier to determine any variation in the level of detail required on their invoices during contract implementation and throughout the contract

Service Delivery Levels and Standards 
3.14 Deliverables for each Work Task requirement will be provided by UKVI direct but reviewed by HOAI to ensure suitable analytical content, quality and value for money.
3.15 Exact requirements in terms of timing, content, the location of delivery and the analytical process will be confirmed for each individual project following discussions between the Supplier and UKVI and HOAI. 

3.16 The Supplier will provide a short written note of the agreed provision, including expected billed hours and skill level needed. Hours billed to each individual project will not vary by more than 5% once the scope of the project has been agreed, unless early investigations show that re-scoping is required, in which case, the project discussion and agreement cycle can be reopened.
3.17 On being issued with a project, the Supplier arranges a meeting (which can be by telephone) within 3 working days to discuss and refine expectations and understanding of the project’s requirements.

3.18 The Supplier is to confirm the project requirements, in writing within 24 hours, also confirms when the resource can be made available within a further 3 working days and ensures that resource is available within no more than 3 weeks of the confirmation of the project.
3.19 If a project’s scope needs to change from what is originally agreed, this needs to be reported immediately, and no more than 20% of the way through the projects timeline of delivery, and before 80% of the projects, budget spend.
3.20 All projects must be delivered within a 5% variance of the agreed costs which will allow for some small changes in scope or level of seniority required to complete the work. 
3.21 As a standard, the Supplier will be expected to show that their analysis conforms to the standards set out in Government-wide Aqua Book, the Analytical Quality Assurance guidance.

Disputes/Complaints resolution procedure 

3.22 The Supplier will have an effective policy and procedure for dealing with customer dissatisfaction and complaints. 

3.23 In the event of any complaint being made by the Home Office about the quality or level of service provision, the Supplier will we will deal with the complaint promptly. The Supplier will acknowledge receipt of the complaint within 2 working days. The Supplier will investigate the complaint and respond in writing with the outcome of that investigation and will send a full reply within 10 working days of receipt. If the complaint cannot be resolved within that timeframe, the Supplier must send an interim response giving reasons for the delay and the likely timeframe for resolution.

3.24 An escalation process should be available where necessary and this should be 3 stages:
· Level One - Contract Manager 
· Level Two -  Director 
· Level Three - Board of Directors

3.25 If the Authority and the Supplier cannot resolve any issues or complaints after escalation, then the dispute resolution procedure at Schedule E Dispute Resolution Procedure of the Terms and Conditions may be invoked by the Authority.
3.26 If any issued or complaints are not resolved to the satisfaction of the Authority, after mediation then the Authority may terminate the contract.




[bookmark: _Toc143667043]Setting up of the Service 
3.27 Once the contract has been established and UKVI and HOAI agree on a need for Work Task support, they will contact the Supplier’s Representative or equivalent and provide a succinct description of the work needed, deliverables expected and initial assessment of hours required at each skill level, any monitoring requirements and level of security clearance required using the Tasking Form template.
3.28 The Supplier should be available within three (3) working days for a meeting, which could be a telecon to refine expectations and understanding of the requirements.
3.29 The Supplier then confirms the need, in writing within twenty-four (24) hrs, stating when the resource can be made available within three (3) further working days and makes that resource available within no more than three (3) weeks of the initial meeting – ideally sooner, subject to security clearance. 
3.30 Where suitable skill sets are available, the Supplier will prioritise access to previously security cleared contracting staff and the appropriate level of clearance for the project.

Personnel Security Clearance requirements 

3.31 Suppliers staff will be required to undergo security clearance at the level appropriate to the project undertaken – CTC as a minimum, though SC may be required for some tasks and in order to access some IT systems/sites that they will be visiting/working according to the Home Office policy. Supplier staff will be required to provide the necessary information to the Home Office about themselves and details of referees in order for security checks to take place. Details of the current levels of clearance required will be provided by Home Office before they onboard the Contract.

3.32 Guidance on United Kingdom Security Vetting can be obtained from here https://www.gov.uk/guidance/security-vetting-and-clearance

3.33 The Supplier shall ensure that their designated employees (including any sub-contractors) meet, and continue to meet, the required level of security checks defined by Home Office and set out in the Home Office Security Policy before they start work on the of Provision of responsive flexible analytical support services for UKVI Strategy Support. 
3.34 [bookmark: _GoBack]The level of clearance required will be set for each project.


Intellectual Property
3.35 All items listed within Cause 1 Definitions and Interpretations of Appendix C Terms and Conditions “Intellectual Property”, originating from and pertaining to UKVI will remain the property of the crown. All the deliverables stated within the project requirements, and any other deliverable(s), which may be produced, as a consequence of this arrangement, the intellectual property rights will pass to UKVI. 
3.36 The Service should be delivered in accordance with Clause 10 Intellectual Property of the ContractsTerms and Conditions.
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