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Framework Schedule 1 (Specification)

1 Definitions

1.1 Inthis Schedule, the following words shall have the following meanings and they shall
supplement Joint Schedule 1 (Definitions):

Term Definition
Alpha the alpha phase of agile delivery described in the Service Manual;
Beta the beta phase of agile development described in the Service

Manual;

Cyber Security

the digital role with the skills needed to minimise the chance of
data or information systems security breaches, ensure information
is protected against unauthorised or unintended access and put
systems in place to prevent data destruction or disruption;

DDaT Roles

Digital, Data and Technology (DDaT) roles in government and the
skills needed to do them, as described in the Digital, Data and
Technology Profession Capability Framework:
https://www.gov.uk/government/collections/digital-data-and-
technology-profession-capability-framework;

Digital Outcomes

a team of digital specialists to deliver a defined digital outcome as
further described in Paragraphs 4.2 to 4.6;

Discovery the discovery phase of agile delivery described in the Service
Manual,

GDS the Government Digital Service;

Live the live phase of agile development described in the Service

Manual;

Open Standards

the Cabinet Office’ Open Standards principles:

Principles https://www.gov.uk/government/publications/open-standards-
principles/open-standards-principles;
Retirement the retirement phase of agile development described in the

Service Manual;

Service Manual

the GDS Service Manual: http://www.gov.uk/service-manual;

Service Standard

the Service Standard section of the Service Manual:
http://www.gov.uk/service-manual/service-standard;

T Levels

these are new courses which follow GCSEs and are equivalent to
3 A levels. These 2-year courses, which launched September
2020, have been developed in collaboration with employers and
businesses so that the content meets the needs of industry and
prepares students for work, further training or study:
https://www.gov.uk/government/publications/introduction-of-t-

levels/introduction-of-t-levels;
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Technology Code the GDS technology code of practice: https://www.gov.uk/service-
of Practice manual/technology/code-of-practice;

User Research an individual with the appropriate characteristics to test a digital
Participants service as further described in Paragraphs 4.9 to 4.10; and

User Research a physical space in which to conduct user research as further
Studios described in Paragraphs 4.7 to 4.8.

2 Delivering social value

Social Value legislation places a legal requirement on all public bodies to consider the
additional social, economic and environmental benefits that can be realised for individuals
and communities through commissioning and procurement activity, and, in Scotland, to
deliver them. These benefits are over and above the core deliverables of Contracts. General
information on the Social Value Act can be found at:
https://www.gov.uk/government/publications/social-value-act-information-and-resources

Guidance published in Procurement Policy Note 06/20 requires that Social Value should be
explicitly evaluated in all central government procurement rather than just considered’ as
required under the Public Services (Social Value) Act 2012.

Updated social value themes for public bodies can be found on this link:
https://www.gov.uk/government/publications/procurement-policy-note-0620-taking-account-
of-social-value-in-the-award-of-central-government-contracts

The following Social Value priorities are intrinsic to the Specification for this Framework
Contract:

e tackling economic inequality
e equal opportunity

The Buyer can identify further specific social value priorities within its Statement of
Requirements as part of the Call-Off Award Procedure undertaken in accordance with
Framework Schedule 7 (Call-Off Award Procedure).

2.1 COVID-19 recovery
2.1.1 Help local communities to manage and recover from the impact of COVID-19

e Workplace conditions that better support the COVID-19 recovery efforts:
Buyers can ask Suppliers for measures to ensure effective social distancing, remote
working and sustainable transport solutions to deliver the services, which are
relevant to the Call-Off Contract.

2.2 Tackling economic inequality
2.2.1 Create new businesses, new jobs and new skills

e Apprenticeships and other training schemes: At the Call-Off Award Procedure,
Buyers can ask Suppliers to deliver training schemes and programmes (such as
apprenticeships, T Levels or any other similar provisions) for some specified DDaT
Role requirements to support relevant sector related skills growth and sustainability,
and in response to any identified digital skills gaps and under-representation in the
workforce through employment for new jobs of the disabled, ex-forces, new
graduates and back to work in support of skills and employment objectives.

2.2.2 Increase supply chain resilience and capacity
e Supply chain opportunities for a diverse range of businesses: Suppliers shall be
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asked how their organisation will ensure that supply chain opportunities under the
Contract are accessible to a diverse range of businesses, including SMEs, VCSEs
and mutuals, through subcontracting or any other acceptable arrangements (such as
consortiums). They shall also be asked how they will monitor, measure and report on
the impact of this through the use of a Balanced Scorecard.

Corporate social responsibility: Suppliers shall be required to comply with the
provisions of the Supplier Code of Conduct and the standards set out in Joint
Schedule 5 (Corporate Social Responsibility) including reporting (see Framework
Schedule 5 (Management Charges and Information)) and continuous improvement
(see Call-Off Schedule 3 (Continuous Improvement)) requirements.

2.3 Fighting climate change

2.3.1

Effective stewardship of the environment

Environmental sustainability and carbon reduction: For Call-Off Contracts with a
value of £5 million per annum or above, and where the measure is related and
proportionate, Buyers can set out to assess as part of the selection criteria during the
Call-Off Award Procedure on how Suppliers have taken steps to understand their
environmental impact and carbon footprint relevant to the delivery of the Call-Off
Contract through their carbon reduction plans and commitment to Net Zero in
accordance with PPN 06/21.

2.4 Equal opportunity

241

24.2

Reduce the disability employment gap

Development opportunities for disabled people in the workforce: Suppliers can
be asked by Buyers during the Call-Off Award Procedure how they can offer
development opportunities for disabled people in their workforce or employ more
disabled people in new skills relevant to the Call-Off Contract, including through
training schemes that result in the disabled people obtaining recognised
gualifications.

Tackle workforce inequality

Modern Slavery: The Supplier shall be aware of and adhere to duties imposed on
commercial organisations by the Modern Slavery Act 2015 and all related
Government procurement policy notes in relation to transparency in the supply chain.

2.5 Wellbeing

251

252
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Improve health and wellbeing

Health and wellbeing of supplier staff: Buyers can ask the Suppliers as part of the
Call-Off Award Procedure to illustrate their understanding of issues relating to health
and wellbeing of staff in delivering their services under the Contract, including
physical and mental health, such as having inclusive and accessible recruitment
practices, development practices and retention focussed activities in their workforce.

Improve community integration

Digital inclusion and accessibility: The Supplier shall comply with the World Wide
Web Consortium (W3C) Web Accessibility Initiative (WAI) Web Content Accessibility
Guidelines (WCAG) 2.1 Conformance Level AA standard for accessibility when
delivering their Services to design, develop and build any public facing websites and
mobile applications. The Supplier's compliance with this requirement in turn enables
CCS and the Buyer to comply with their own obligations under Public Sector Bodies
(Websites and Mobile Applications) (No. 2) Accessibility Regulations 2018 in
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signposting and making the Services available to Buyers.

3 Introduction
3.1 This Schedule sets out what we and our Buyers want.

3.2 The Supplier must only provide the Services, as part of the Deliverables, for those Lots
that they are awarded under the Framework Contract, as set out in the Framework
Award Form.

3.3 Services must be exclusively delivered by the Supplier Staff (where Supplier Staff
includes Supplier employees, agents, consultants, contractors, Subcontractors or any
person engaged by a Subcontractor in the performance of the Supplier’s obligations
under the Contract). The Supplier will deliver the Deliverables and will not solely
source staff for others.

3.4 Subcontracting

3.4.1 The Supplier will only subcontract with the Approval of the Buyer. If the Supplier
chooses to use Subcontractors or a person engaged by a Subcontractor, this will be
outlined in any Buyer’s bid along with the percentage of delivery allocated to each
Subcontractor.

3.4.2 The Supplier will take direct contractual responsibility and full accountability for
delivering the Deliverables they provide using Subcontractors.

3.5 For all Lots and/or Deliverables, the Supplier must help Buyers comply with any
specific applicable Standards of the Buyer.

3.6 The Deliverables and any Standards set out in Paragraph 5.5 below may be refined (to
the extent permitted and set out in the Order Form and, if appropriate, each SOW) by
a Buyer during a Further Competition Procedure to reflect its Deliverables
requirements for entering into a particular Call-Off Contract.

3.7 Call-Off Contract Period

3.7.1 The Call-Off Contract is for the Call-Off Initial Period of up to a maximum of 24
Months from the Call-Off Start Date as set out in the Order Form.

3.8 Call-Off Optional Extension Period

3.8.1 The Call-Off Initial Period may be extended by the Buyer serving written notice on
the Supplier on or before the Minimum Notice Period for Extension(s) as set out in
the Order Form.

3.8.2 Where the Buyer has incorporated an Optional Extension Period in the Order Form,
the Parties agree that this Extension Period shall be for up to a maximum of 50% of
the Call-Off Initial Period. The exercise of any Extension Period shall be done in
accordance with Clause 10.1.2 of the Core Terms.

4 Services offered

4.1 Suppliers are only able to provide Services, as part of the Deliverables, for the Lot(s)
to which they’ve been awarded a Framework Contract. The Digital Outcomes
Deliverables are split into 3 Lots:

e Lot 1: Digital Outcomes

e Lot 2: User Research Studios

e Lot 3: User Research Participants
Lot 1: Digital Outcomes

4.2 Digital Outcomes Suppliers will provide Supplier Staff to create teams of 1 or more
individuals to research, test, design, build, release, iterate, support and/or retire a
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digital service. Buyers will define their specific requirements in their Statement of
Requirements.

4.3 The Supplier must:

e work according to the Technology Code of Practice;
e work according to the GDS Service Manual; and

¢ understand what it means to work on one of the Discovery, Alpha, Beta, Live or
Retirement phases described in the GDS Service Manual.

4.4 The Supplier must provide Services within one or more of the following capabilities:

user experience and design;
performance analysis and data;
security;

service delivery;

software development;

support and operations;

testing and auditing; and/or
user research.

All Service Capability descriptions are in Annex 1 to this Schedule and each Supplier’s
Service Capability descriptions are recorded on the Platform.

4.5 The Supplier must state, for each of the Service Capabilities provided, the DDaT Roles
they can offer to deliver the Services:

application operations engineer;
business analyst;

business relationship manager;
change and release manager;
command and control centre manager;
content designer;

content strategist;

cyber security;

data analyst;

data architect;

data engineer;

data scientist;

delivery manager;

development operations (DevOps) engineer;
end user computing engineer;
frontend developer;

graphic designer;

incident manager;

infrastructure engineer;

infrastructure operations engineer,
interaction designer;

IT service manager;

network architect;

performance analyst;

problem manager;

product manager;

programme delivery manager;

guality assurance testing (QAT) analyst;
security architect;
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service designer;

service desk manager;
service owner;

service transition manager;
software developer;
specialist infrastructure engineer;
technical architect;

technical specialist architect;
technical writer;

test engineer;

test manager; and/or

user researcher.

Job role descriptions are accessible at: https://www.gov.uk/government/collections/digital-
data-and-technology-profession-capability-framework.

4.6 The job role Cyber Security is not yet covered in the DDaT Profession Capability
Framework. It is applicable to the delivery of Services under the security capability and
will be required to be provided by the Supplier under this Contract.

Lot 2: User Research Studios
4.7 User research will inform the development of all digital services.
4.8 User Research Studios Suppliers must provide:

¢ the hire of User Research Studios where and when the Buyer needs it and that has
the facilities and is fit for the purpose(s) disclosed by the Buyer;

¢ alist of the geographical areas within which the Supplier provides or can provide
User Research Studios;

e acomfortable, private and safe environment for Buyer participants, researchers and
observers to work in;

e space to conduct interviews, usability tests or focus groups; and

o facilities where it's possible to watch and record people as they engage with designs,
prototypes and live public sector services.

Lot 3: User Research Participants
4.9 All digital services need to:

e use research to develop a deeper knowledge of who the service users are, how they
use those services and what that means for the design of the service; and

e have a plan for ongoing user research and testing to continuously seek feedback
from users to improve the service.

4.10 In providing User Research Participants, Suppliers must be able to:

e recruit participants with a range of experience, e.g. they should consider diversity,
people who are digitally excluded, as well as those who have low literacy or digital
skills, and those who need assisted digital support; and

e recruit User Research Participants who best reflect the users of a service, e.g. a
specific target user group such as people who have recently had a specific
experience e.g. victims, witnesses or jurors.

Important information

4.11 Suppliers can apply to CCS for approval to make changes to the Services they offer
during the Framework Contract Period. Suppliers can apply to increase or reduce the
Services offer within each Lot. Upon receipt of CCS approval, CCS will update the
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Platform to display each approved change. Suppliers cannot add services to Lots in
which they have not been awarded a Framework Contract. CCS can request evidence
of new skills or capabilities proposed to be added by a Supplier which fall within the
parameters of the Specification for the applicable Lot.

4.12 Failure by the Supplier to provide acceptable evidence of new skills and capabilities
may result in:

4.12.1 the Supplier's proposed new service not being approved by CCS; or

4.12.2 CCS may suspend the Supplier’s ability to accept Orders (for any period) and the
Supplier cannot enter into any Call-Off Contracts during this period. If this happens,
the Supplier must still meet its obligations under any existing Call-Off Contract that
they have already signed.

Collaborative Requirements

4.13 Suppliers must be highly collaborative and flexible under this Framework Contract in
meeting Buyer’s needs.

4.14 The Deliverables supplied under the Call-Off Contract and, if applicable, each
Statement of Work may require the Supplier to work in collaboration with other
suppliers of the Buyer. In the event that the Deliverables do require such collaboration,
the Supplier shall comply with the following:

e work pro-actively with (a) the Buyer, (b) the incumbent providers, and (c) each of the
other suppliers and contractors of the Buyer, in a spirit of trust and mutual
confidence;

e cooperate with the Buyer’s other suppliers and contractors of other goods and/or
services to enable and ensure efficient Delivery;

e assist in sharing information with the Buyer’s other suppliers and contractors for the
purposes of facilitating provision of the Deliverables;

o provide all additional cooperation and assistance as is reasonably required by the
Buyer to ensure the continuous delivery of the Deliverables and other services under
the Call-Off Contract; and

e procure that the Supplier's Subcontractors provide all cooperation and assistance as
required by the Buyer pursuant to the Call-Off Contract.

5 How Services will be Delivered
Methodologies

5.1 The Supplier will typically be expected to adopt an agile development process, starting
with user needs. The methodology will be outlined in the relevant Order Form and/or, if
applicable, Statement of Work (SOW) which in turn will be drawn down from the high
level Implementation Plan and Testing incorporated into the Call-Off Contract.

5.2 Waterfall methodology will only be used in exceptional circumstances, and where it
can be shown to better meet user needs, but should be agreed in advance with the
Buyer under the Order Form or, if applicable, a Statement of Work.

5.3 In some circumstances both waterfall and agile methodologies may be used, playing
to their respective strengths, and this shall be agreed between the Supplier and Buyer
in the Order Form or, if applicable, each Statement of Work.

5.4 Guidance for the above can be found in:

e the Service Manual at: https://www.gov.uk/service-manual/agile; and
e the Technology Code of Practice at: https://www.gov.uk/service-
manual/technology/code-of-practice.html#using-the-technology-code-of-practice.
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Standards

5.5
55.1

The Supplier must:
work according to:

the Technology Code of Practice;

GDS Service Manual; and

understand what it means to work on one of the Discovery, Beta, Live or Retirement
phases described in the Service Manual.

support Buyers:

to comply with Paragraph 5.5.1 above;

through successful Service Standard assessments: https://www.gov.uk/service-
manual/digital-by-default;

to develop Services based on Open Standards Principles and accessible data
protocols, to ensure they are interoperable:
https://www.gov.uk/government/publications/open-standards-principles/open-
standards-principles; and

to comply with any adopted open standards that are compulsory in government:
http://standards.data.gov.uk/challenges/adopted.

Security

5.6
5.6.1

5.6.2

5.6.3

5.6.4

5.6.5

If requested by the Buyer, the Supplier must support Buyers according to:

the Baseline Personnel Security Standard (BPSS):
https://www.gov.uk/government/publications/government-baseline-personnel-
security-standard

Additional levels of security clearance may be required by the Buyer under the Call-
Off Contract (and applicable SOWs) and may include:

Security Check (SC)
Developed Vetting (DV)
Counter-Terrorist Check (CTC)

Details on each are at: https://www.gov.uk/government/publications/united-kingdom-
security-vetting-clearance-levels;

the Supplier assurance framework for contracts at the ‘Official’ information security
level at: https://www.gov.uk/government/publications/government-supplier-
assurance-framework;

any relevant security guidance at:
https://www.gov.uk/government/collections/government-security;

the Cyber Essentials Scheme at: https://www.gov.uk/government/publications/cyber-
essentials-scheme-overview; and

the Government Security Classification at:
https://www.gov.uk/government/publications/government-security-classifications.
All of the above guidance may change or be updated from time to time.

Code of conduct

5.7

The Supplier must comply with the Supplier Code of Conduct guidance, accessible at:
https://www.gov.uk/government/publications/supplier-code-of-conduct
This guidance may change or be updated from time to time.

6 Assurance

6.1
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the Supplier in their Framework Tender. Thereafter, CCS will continue to check that
any information submitted by Supplier’s are still an accurate reflection of the Supplier
and the Services it provides.

6.2 The Supplier will provide to CCS on request all evidence needed by CCS to verify to
its reasonable satisfaction any element of the Supplier's Framework Tender.

6.3 If the Supplier fails to meet and maintain the appropriate level of assurance, CCS may
suspend the Supplier from providing any particular Service (for any period), and/or the
Supplier’s ability to accept Orders (for any period) and the Supplier cannot enter into
any Call-Off Contracts during this period. Where this occurs, the Supplier must still
meet its obligations under any existing Call-Off Contract that they have already signed.
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Annex 1: Service Capabilities
Capability descriptions are accessible at:

https://www.gov.uk/quidance/digital-outcomes-team-capabilities
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