[image: PBA LOGO]

[image: elipsis big]
[bookmark: YourRef]Your ref: 	
[bookmark: OurRef]Our ref:	39539/000/SDE

6th October 2016	th Peter Brett Associates LLP
Atlas 1, Balby  Carr Bank,
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Transaction Manager
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Birmingham
B3 2PW





[bookmark: Dear]Dear (Redacted)

[bookmark: Subject]RE: MONITORING SURVEYING SERVICE FOR THE HOMES & COMMUNITIES AGENCY for 2no SCHEMES for NORTH MEADOW VIEW PROPERTIES LTD in NORTHAMPTON  – FEE PROPOSAL

Many thanks for giving PBA the opportunity to provide a fee quote for Monitoring Surveying services for the above project(s).

Our proposed fee for undertaking the Monitoring Surveying role as follows:

1. Initial Report on Technical Due Diligence as per the scope detailed in Schedule 2 - (Redacted) 

2. Ongoing monitoring as defined in the HCA Instruction Brief - (Redacted) per monthly progress reports, quarterly audit reports and a report at practical completion which based on the advised 24 month duration and up to 4no quarterly audit meetings would equate to (Redacted).

We have assumed that Scheme 1 (New build scheme comprising one block of 10 x apartments at Ash Street, Northampton) and Scheme 2 (New build scheme comprising two block of 11 x apartments (22 in total) at St Andrews Road, Northampton) being covered by a single HCA loan can be progressed under a single reporting regime.

We have allowed for:

· Attending Monthly Progress Meetings
· Undertaking a Monthly Site Visit – we have assumed this will be carried out on the same day as the Monthly Progress Meeting.
· Production of Monthly Progress Report.
· Signing-off and verifying the Payment requests and Drawdowns to the Borrower.
· Issuing a certificate of completion.

Our fee proposal is based upon Appendix 3: Template for Reporting, the format of which is similar to that PBA has successfully used on previous HCA commissions.

Our proposed fees are exclusive of VAT but are inclusive of any reasonable expenses.

We trust we have interpreted your requirements correctly and that this proposal meets with your approval. Should you have any queries, do not hesitate to contact me.

Yours sincerely




(Redacted)
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For and on behalf of
PETER BRETT ASSOCIATES LLP
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Registered Office: Caversham Bridge House, Waterman Place, Reading, Berkshire, RG1 8DN. UK. T: +44 (0)118 950 0761 F: +44 (0)118 959 7498
Peter Brett Associates LLP is a limited liability partnership and is registered in England and Wales with registered number OC334398.
A list of members’ names is open to inspection at our registered office. Brett Consulting Limited is wholly owned by Peter Brett Associates LLP.
Registered number: 07765026.
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