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1. [bookmark: _Toc368573027][bookmark: _Toc126668058]PURPOSE
[bookmark: _Toc296415791]The CCS DML Digital category team wishes to commission a piece of independent research to show the efficiencies it is possible for customers to achieve via use of the Tail Spend Solution Commercial Agreement - RM6202. This is to be delivered by the production of a report for use by CCS in the promotion of the agreement.
[bookmark: _Toc368573028][bookmark: _Toc126668059][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE Buyer
CCS helps the UK public sector to save money and buy more effectively when buying common goods and services.
[bookmark: _Toc368573029][bookmark: _Toc126668060]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]CCS launched the commercial agreement RM6202 - Tail Spend Solution in February 2022 to facilitate public sector bodies to compliantly and competitively purchase ad hoc low value goods via a self-serve digital solution that also enables delivery of social value goals and provides a range of benefits to users.
As Tail Spend by its very nature is low value, less frequently purchased items, contracts are often ad hoc etc. The details of these purchases are under reported and under analysed. Along with suppliers not being managed for the same reasons – the result of these presents a general lack of available data on ‘Tail Spend’. The term itself is also one which requires definition; and there is no common way in which organisations in the public sector do this.
Despite the above this agreement fulfils a clear need in the market and is achieving success in its adoption early in its term. Building on this; the category team is seeking a third-party organisation to conduct some research on its behalf, in order to help identify and articulate including in quantitative terms the benefits that use of this agreement (and therefore the two suppliers that provide solutions to customers) can deliver. This agreement is strategically important to CCS as it is first of its kind, unique in the market and represents an innovative new digitally focussed direction of travel for low value procurement.
The Research to be conducted and ultimately the report produced will enable CCS to support public sector entities in articulating the quantitative efficiency gains they can expect to realise in moving to a digital self-serve solution for managing their Tail Spend. This will help them to for example to have a generalised basis for the establishment of robust internal business cases. It will also support CCS to market the commercial arrangement in place.
The 'as is' situation to compare against is not consistent and therefore the baseline in terms of what organisations are moving from; is that low value under threshold spend is not reconciled and digitised and is dealt with in a fragmented and manual fashion.
[bookmark: _Toc126668061][bookmark: _Toc368573030]definitions 
	Expression or Acronym
	Definition

	CCS
	Means Crown Commercial Service. CCS and The Authority are on and the same; interchangeable.

	Tail Spend
	Means an organisations lower value spend, not big strategic contracts, usually off contract spend conducted on an ad hoc basis for goods that may not be purchased in regularly often to meet a short-term need where demand is not significant enough to aggregate or volume requirements are unpredictable. Sometimes defined as below a specific £ value threshold, however this varies across organisations.


[bookmark: _Toc126668062]scope of requirement 
The undertaking of a piece of research culminating in the production of a report containing facts, figures and analysis regarding the benefits of using RM6202 - Tail Spend Solution. For use in the public domain; as promotional material for CCS to reference when engaging with public sector buyers. 
In scope (research subjects); UK Public sector, UK Private sector.
Out of scope of (research subjects); non-UK organisations. 
What is excluded; presenting the reporting to customers will be conducted by CCS and not by the supplier.
What is optional and what is mandatory; exactly how the research conducted and the report to be produced is to be structured is to be agreed between CCS and the supplier.
[bookmark: _Toc368573031][bookmark: _Toc126668063]The requirement
A report on “The savings and efficiency gains of moving to the Tail Spend Solution” which outlines research and analysis of the ‘as is’ position for UK entities compared to use of CCS’ Tail Spend Solution. Work with CCS and CCS’ framework suppliers for RM6202 – Tail Spend solution to formulate a research scope supporting CCS to achieve the aim of demonstrating the value, benefit and efficiencies particularly in quantitative terms of using the agreement.
If required; the Supplier is to provide any relevant training or skills transfer associated with fully interpreting and understanding the information provided by the Supplier to The Authority. Although it is not expected this will be necessary - delivery of research and reporting will be to experienced Commercial professionals.
The Authority will need to accept and sign off the report produced by the Supplier; ensuring that the research it is based on is satisfactorily reliable, valid and representative (as agreed during initial methodology scoping phase). Also ensuring that the conclusions are in line with the requirements presented.
[bookmark: _Toc368573032][bookmark: _Toc126668064]key milestones and Deliverables
The following Contract milestones/deliverables shall apply:
	Milestone/Deliverable
	Description
	Timeframe or Delivery Date

	1
	Scoping exercise
	To be completed and agreed in full, in collaboration with The Authority no later than two weeks following Contract Award

	2
	Research conducted
	Within month 1 of Contract Award

	3
	Report delivered (including outlining of sources of data for reference and assurance)
	Within month 2 of Contract Award


[bookmark: _Toc302637211]
[bookmark: _Toc368573033][bookmark: _Toc126668065]MANAGEMENT INFORMATION/reporting
CCS would like to see a reasonable summation of the data and methodology that sits behind the production of facts and figures that will underpin any claims made. The report should include referencing of all data sources.
[bookmark: _Toc368573035][bookmark: _Toc126668067]continuous improvement
The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
If the Supplier has additional services/insights that are within the maximum budget the supplier shall propose these as a way of adding value.
The Supplier should present new ways of working to the Authority during weekly Contract review meetings. 
Changes to the way in which the Services are to be delivered must be brought to the Buyer’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc368573036][bookmark: _Toc126668069]quality
The report must contain a suitable executive summary and include concise presentation of information including through graphics. 
[bookmark: _Toc368573037][bookmark: _Toc126668070]PRICE
Price to be itemised to outline level of consultant, tasks and time taken
Prices are to be submitted via the e-Sourcing Suite Attachment 4 – Price Schedule excluding VAT and including all other expenses relating to Contract delivery
[bookmark: _Toc368573038][bookmark: _Toc126668071]STAFF AND CUSTOMER SERVICE
The Supplier shall provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service.
The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 
The Supplier shall ensure that staff understand the Buyer’s vision and objectives and will provide excellent customer service to the Buyer throughout the duration of the Contract.  
[bookmark: _Toc126668074][bookmark: _Toc368573042]payment AND INVOICING 
Payment can only be made following satisfactory delivery and sign off by the Authority of the pre-agreed deliverables. 
A purchase order will be raised and shared with the Supplier. The purchase order number must be displayed on the invoice. 
Invoices should be submitted to: Rosebery Court, St. Andrew’s Business Park, Norwich, NR7 0HS.
[bookmark: _Toc126668075]CONTRACT MANAGEMENT 
Attendance at Contract Review meetings shall be at the Supplier’s own expense.
Contract review meetings to be held weekly; beginning with Scoping, then Progress Reporting by the supplier and ultimately presentation of the findings by the Supplier and sign off by The Authority.
The Supplier shall provide a suitable point of contact for escalation to The Authority.
[bookmark: _Toc368573043][bookmark: _Toc126668076]Location 
The location of the Services will be carried out virtually through the use of technology; 'Google Meets' hosted by CCS or in the event of technical difficulties a suitable supplier hosted alternative accessible by The Authority such as Microsoft Teams.
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