Annex D

Evaluation Criteria

D1 Your Tender will be subject to separate Technical and Commercial/Contractual evaluations. Only Technical proposals that are considered to be compliant will be considered. Once technical compliance has been established and Commercial Compliance (see table 1) which include compliancy with the Terms and Conditions and Purchase to Payment, (P2P).

 		a)	The Authority anticipates that the award of a single contract shall result from this tender exercise. Therefore tenderers are encouraged to submit bids for all of the Articles listed in the Schedule of Requirements. 
 
Commercial Evaluation Criteria

D2  Your Tender will be subject to commercial and contractual evaluation. The criteria to be used within this evaluation shall include:  


Commercial Evaluation - Table 1



	Requirement
	Weighting

	 Compliance with the pricing definitions and format requested 
	Pass/Fail

	Compliance with the Authority’s terms and conditions
	Pass/Fail

	Compliance with the Purchase to Payment (P2P) on-line system
	Pass/Fail

	Compliance with the DEFFORM 47, DEFFORM 30 and DEFFORM 532
	Pass/Fail


D3	The evaluation of bids for the Provision of a Part-Time, Distance-Learning Online MA in Air Power Studies shall be undertaken in two independent parts; Commercial and Technical.

D4	Contract award shall be based on the Most Economically Advantageous Tender (MEAT), based on a split between the Commercial and Technical elements wherein the weighting for these shall be:

I	The Commercial element of the evaluation will account for 35% of the total score,

II	The Technical element of the evaluation will account for 65% of the total score.


D5 	The commercial element is a PASS / FAIL test with regard to whether the tender meets all the minimum commercial requirements as stated within Table 1. If any of the commercial elements are deemed to have failed the tender will be commercially non-compliant . 

D6	Where a tender is commercially non-compliant a technical score will not be allocated in the final score. As the commercial and technical evaluations are carried out concurrently bids may still receive a technical mark. 






Scoring Price
[bookmark: _GoBack]D7	The following formula is used to calculate pricing score which includes both Core and Option Course Intake Firm Prices WITHOUT CREDITS only as stated in Schedule 2.

Pricing Score = (Lowest Bid Price ÷ Contenders’ Bid Price) = basic commercial (price) score
Reconciliation of Commercial and Technical Scores for Final Evaluation Score
The Final Evaluation Score shall be worked out using the following equation:

F = (C x cw) + (T x tw)

Where:

F = Final Evaluation Score

C = Final Commercial (Price) Score

T = Final Technical Score

cw = Weighting for Commercial element, expressed as a decimal

tw = Weighting for Technical element, expressed as a decimal

A worked example can be found below:

C = 			cw = 35% =0.35

T = 			tw = 65% = 0.65

F = (82 x0.65) + ( 100 x0.35)

F =   53.3   +  35.00

F = 88.3


















 - Technical Evaluation Methodology
D8    The response to the Technical element of this Invitation to Tender (ITT) will be assessed by a team of Subject Matter Experts (SMEs) deemed appropriate by the Authority. These SMEs will evaluate each bid and will be referred to further in this document as the evaluators.
D9    The Technical evaluation criterion is set out at Appendix 1 and Appendix 2.
D10   All criteria will be marked on a Scored basis in accordance with Table 1 detailed below:
Table 1 - Technical Evaluation Marking for Scored Criteria
	Score
	Proposed Solution

	5
	High Confidence
The Tender shows all of the following:
1.	The Tenderer has demonstrated that the solution is fully deliverable; evidence for this:
· Clearly and comprehensively details how the capability will be delivered.
· Complies with all standards detailed in the criteria whilst recognising and mitigating all constraints.
· Shows effective and efficient use of resources.
2.	The Tenderer has identified and mitigated all risks associated with their solution.
3.	The Tenderer has identified and addressed all issues associated with their solution.
4.	Any effects on the Authority resulting from the Tenderer’s solution are acceptable.

	4
	Good Confidence
The Tender shows all of the following:
1.	The Tenderer has demonstrated that the solution is fully deliverable; evidence for this:
· Highly details how the capability will be delivered.
· Complies with necessary standards detailed in the criteria whilst recognising and mitigating key constraints.
· Show efficiencies in the use of resources.
2.	The Tenderer has identified and mitigated major risks associated with their solution.
3.	The Tenderer has identified and addressed major issues associated with their solution.
4.	Any effects on the Authority resulting from the Tenderer’s solution are acceptable.

	3
	Satisfactory
The Tender shows all of the following:
1.	The Tenderer has demonstrated that the solution is fully deliverable; evidence for this:
· Details how the capability will be delivered.
· Complies with necessary standards detailed in the criteria and recognises key constraints.
· Shows limited efficiencies in the use of resources.
2.	The Tenderer has identified major risks associated with their solution.
3.	The Tenderer has identified major issues associated with their solution.
4.	Any effects on the Authority resulting from the Tenderer’s solution are acceptable.

	2
	Minor Concerns
The Tender shows any of the following:
1.	The Tenderer has only partially demonstrated that the solution is deliverable; evidence for this:
· Incomplete details how the capability will be delivered.
· Only complies with necessary standards detailed in the criteria but does not recognise key constraints.
· Does not clearly show efficiencies in the use of resources.
2.	The Tenderer has not clearly identified the major risks associated with their solution.
3.	The Tenderer has not clearly identified the major issues associated with their solution.
4.	Some effects on the Authority resulting from the Tenderer’s solution are undesirable.

	1
	Major Concerns
The Tender shows any of the following:
1.	The Tenderer has failed, or only partially, demonstrated that the solution is deliverable; evidence for this:
· Fails to detail how the capability will be delivered.
· Fails to comply with minimum necessary standards detailed in the criteria and does not recognise key constraints.
· Fails to identify any efficiency in the use of resources.
2.	The Tenderer has not identified any risks associated with their solution.
3.	The Tenderer has not identified any issues associated with their solution.
4.	Any effects on the Authority resulting from the Tenderer’s solution are unacceptable.

	0
	Fail
No response provided.


1. The Tenderers response to the criterion detailed at Appendix 2 are to be clear and concise; responses which are unclear or unstructured may result in the Tenderer receiving a lower score due to the difficulty for the evaluators to identify the information.
2. The Technical Evaluation Process
a. The Tenderers solution to the Technical elements of this ITT should address all of the responses required and detailed in Appendix 2. These responses will be assessed by a team brought together by the Authority as detailed at Paragraph 1. The Tenderer’s solution within their bid to each Technical element will be assessed for compliance by the evaluators.
b. Once each response has been fully considered then a Score ranging from 5 to 0, in integers of 1, will be awarded.
3. Moderation of Evaluations
a. Once all evaluators have completed their evaluations then a moderation exercise will be undertaken. The moderation will review disparities between the markings awarded by the evaluators.
b. The moderation may result in evaluators being requested to reconsider the original mark awarded. Any moderator, or moderators, will not themselves change any of the marks.
c. Where the moderation concludes that a Tender is found to have areas of minor uncertainty the evaluators may request, via the relevant Commercial Officer, a Clarification Question (CQ) to be raised. On the return of the response of the CQ by the Tenderer the evaluators will re-evaluate the relevant criteria using the response to the CQ in a reiteration of the Technical Evaluation Process detailed above.
d. CQs will only be raised if there seems to be areas of minor misunderstanding as to the meaning of the Tender by the evaluators or where the evaluators perceive there to have been a genuine mistake by the Tenderer. Where a Tender has not been submitted, omits responses to criteria, or has significant areas of non-compliance then a CQ will not be raised.
4. The Final Technical Score
a. Where multiple evaluators are assigned to assess the bids then the average (mean) result of each element from each evaluator, as a rational number displayed to 2 decimal places, will be used to create an averaged (mean) Technical evaluation score and this will be used as the result for the Technical Evaluation Process.
b. For all criteria which are Scored, Weightings, where applicable to the criteria, will be applied using the following equation:
Weighted Score = (Marked Score x 20) x (Weighting / 100)
Where:
· Marked Score is the Score as awarded by the result of the evaluation.
· Weighting is the bias for the criterion as stated against the criterion.
Worked examples of this are shown below at Figure 1.
Figure 1 - Worked Examples of the Application of Weightings
Example 1
Criterion Number:
X.
Criterion:
Demonstrate how you will comply with the mandated security accreditation stipulated.
Statement of Requirement (SoR) Reference:
x.x
Marking Method:
Scored
Weighting:
10 %

The solution to the criterion provided by Tenderer A has been marked with a Score of 4 whilst Tenderer B has been marked with a Score of 2.

For Tenderer A:
Weighted Score	= (4 x 20) x (10 / 100)
	= 80 x 0.1
	= 8

For Tenderer B:
Weighted Score	= (2 x 20) x (10 / 100)
	= 40 x 0.1
	= 4

Example 2
Criterion Number:
Y.
Criterion:
Detail how you have the capability to handle and comply with the quality standards for delivery.
Statement of Requirement (SoR) Reference:
x.y
Marking Method:
Scored
Weighting:
12.5 %

The solution to the criterion provided by Tenderer A has an average Score of 3.66 whilst Tenderer B has an average Score of 2.

For Tenderer A:
Weighted Score	= (3.66 x 20) x (12.5 / 100)
	= 73.33 x 0.125
	= 9.16

For Tenderer B:
Weighted Score	= (2 x 20) x (12.5 / 100)
	= 40 x 0.125
	= 5

c. The highest possible Final Technical Score is 100. This can be achieved if, in the opinion of all of the evaluators, that the Tenderer has provided a response that achieves a score of 5 (High Confidence) to all of the elements.
5. Technical Compliance
a. Where the Score to any element is 2 (Minor Concerns) or less then the Tenderer’s bid will be considered to be technically non-compliant.
b. Where the Weighted Score from the Technical evaluation is below 60 then the Tenderer’s bid will be considered to be technically non-compliant.

6. 
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Appendix 1
Specific Tender Evaluation Details ACT/04424
The Provision of a Part-Time, Distance Learning, Online MA in Air Power for the Royal Air Force
The award of a Contract for this Requirement shall be based on the Most Economically Advantageous Tender (MEAT) with the following Division between the Technical and Commercial elements:
a) The Technical element of the evaluation will account for 65 % of the total score,
b) The Commercial element of the evaluation will account for 35 % of the total score.
The weightings for the Technical evaluation criterion are detailed in Table 1 below:
Table 1 - Weightings
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	Criteria
	Weighting (%)

	1
	7.5

	2
	7.5

	3
	7.5

	4
	7.5

	5
	7.5

	6
	7.5

	7
	5

	8
	5

	9
	7.5

	10
	5

	11
	5

	12
	7.5

	13
	5

	14
	5

	15
	5

	16
	5





Appendix 2
Technical Evaluation Criterion for ACT/04424
The Provision of a Part-Time, Distance Learning, Online MA in Air Power for the Royal Air Force
The Technical bid will be assessed against the following criterion:

	Criterion Number:
	

	Criterion:
	Demonstrate how your company will develop a course module on air power (1939 to 1990) ready for review by 15 August 2016.

	Statement of Requirement (SoR) Reference:
	A.1.c, A.11.b.1, B.1, B.2, B.7

	Marking Method:
	Scored

	Weighting:
	7.5 %



	Criterion Number:
	

	Criterion:
	Demonstrate how your company will develop a course module on air power in a contemporary context (1990 to present day) ready for review by 15 August 2016.

	SoR Reference:
	A.1.c, A.11.b.1, B.1, B.2, B.7

	Marking Method:
	Scored

	Weighting:
	7.5 %



	Criterion Number:
	

	Criterion:
	Demonstrate how your company will develop course modules for the 4 core security, defence, international relations and strategic studies modules, ready for review by 15 August 2016.

	SoR Reference:
	A.1.c, A.11.b.1, B.1, B.2, B.7

	Marking Method:
	Scored

	Weighting:
	7.5 %



	Criterion Number:
	

	Criterion:
	Demonstrate how your company will deliver the module on air power (1939 to 1990).

	SoR Reference:
	A.1.c, A.11.b.2, B.1, B.3, B.7

	Marking Method:
	Scored

	Weighting:
	7.5 %





	Criterion Number:
	

	Criterion:
	Demonstrate how your company will deliver the module on air power (1990 to present day).

	SoR Reference:
	A.1.c, A.11.b.2, B.1, B.3, B.7

	Marking Method:
	Scored

	Weighting:
	7.5 %



	Criterion Number:
	

	Criterion:
	Demonstrate how your company will deliver the core war studies modules on security, defence, international relations and strategic studies.

	SoR Reference:
	A.1.c, A.11.b.2, B.1, B.3, B.7

	Marking Method:
	Scored

	Weighting:
	7.5 %



	Criterion Number:
	

	Criterion:
	Detail how your company will supervise, assess and mark the student’s individual modules of the course.

	SoR Reference:
	A.1.c, A.11.b.2, B.1, B.3, B.5, B.7

	Marking Method:
	Scored

	Weighting:
	5 %



	Criterion Number:
	

	Criterion:
	Detail how your company will supervise, assess and mark the student’s dissertation of the course.

	SoR Reference:
	A.1.c, A.11.b.2, B.1, B.3, B.5, B.7

	Marking Method:
	Scored

	Weighting:
	5 %



	Criterion Number:
	

	Criterion:
	Detail who your air power academics are and how your company’s air power academics are current and active in the field of air power studies and how they maintain currency in this field.

	SoR Reference:
	B.4

	Marking Method:
	Scored

	Weighting:
	7.5 %



	Criterion Number:
	

	Criterion:
	Demonstrate how your company will deal with the proposed level of annual intake of RAF students and maintain a relationship with DDefS (RAF)

	SoR Reference:
	B.3, B.6

	Marking Method:
	Scored

	Weighting:
	5 %





	Criterion Number:
	

	Criterion:
	Detail how your company will supervise, assess, grade and award post-graduate masters level degrees based on the number of modules completed / academic credits attained by a student.

	SoR Reference:
	B.5

	Marking Method:
	Scored

	Weighting:
	5 %



	Criterion Number:
	

	Criterion:
	Demonstrate how your company will be able to provide the whole course package to be reviewed by 15 August 2016 and for delivery to students for the first intake by 1 Oct 2016.

	SoR Reference:
	A.1.c, A.11.b.2, B.1, B.3, B.6, B.7

	Marking Method:
	Scored

	Weighting:
	7.5 %



	Criterion Number:
	

	Criterion:
	Demonstrate how your company will keep the modules of the course current and in line with the 19 Expectations of the UK Quality Code for Higher Education.

	SoR Reference:
	B.7

	Marking Method:
	Scored

	Weighting:
	5 %



	Criterion Number:
	

	Criterion:
	Demonstrate the academics that your company will make available for the Dowding Fellowship Selection Board are appropriate for the section of students.

	SoR Reference:
	B.8

	Marking Method:
	Scored

	Weighting:
	5 %



	Criterion Number:
	

	Criterion:
	Explain how your company will publish, advertise and raise the profile of the course to a wider audience, including other militaries, governments and corporate customers. 

	SoR Reference:
	B.9

	Marking Method:
	Scored

	Weighting:
	5 %





	Criterion Number:
	

	Criterion:
	Demonstrate how your company will provide support to online delivery services as defined within the Statement of Requirement.

	SoR Reference:
	B.10

	Marking Method:
	Scored

	Weighting:
	5 %
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