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	Question Number
	Question raised by Provider
	Response from Commissioner

	1
	Inpatient services – is there an estates specification for the requirement and any specific requirement around gender.
	We want to learn from good practice from providers on good layouts for beds.
Gender mix is currently around 50/50 – beds would need to be flexible for both genders.
It seems that women do much better in beds that do not resemble a ward environment and are more therapeutic.

	2
	Have you got more information around the timeline for the procurement and go live process?
	We have no beds in Lancashire & South Cumbria, we want to free up beds in our mental health beds, we are admitting people out of area but this is not a preference, we need a solution quickly and want to use the EOI to understand options of models to proceed with.

	3
	Will the Crisis Service be procured separately?
	We are considering procuring inpatient beds and crisis beds separately. 

	4
	Are you open to interim contracts for 2 -3 years or only a longer period?
	Yes

	5
	You spoke about workforce, you should note that much of the potential workforce currently works for Lancashire Care and Mersey Care and this project may attract staff from those providers which may make other services unsustainable.
	The comment was noted.

	6
	You shared the national specification for beds, have you set up a local specification for the crisis service.
	We have started working on the specification with a clinical advisor but want to work with potential Providers to find the correct model. We don’t want to be rigid or over specify the crisis service as in other areas this hasn’t worked.
 



