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INVITATION TO BID (ITB) FOR EARLY YEARS STAKEHOLDER ENGAGEMENT PARTNER 2018-20
Please see details of how to bid for early years funding for 14 months (February 2019 - March 2020) to support early years disadvantage delivery priorities to the specification outlined below and in the accompanying documents. Enclosed are:

Section 1
(within this letter) Instructions and information on the bidding procedures

Section 2
(within this letter) Specification
The Early Years Contract 2018 - 20 Application Form and Guidance accompanying this letter provides full details of: 
· Information to be provided by the bidder
· About your organisation
· About your proposal
· Eligibility Declaration this must be completed and returned with your bid application.
Please read the instructions on the bidding procedures carefully.  Failure to comply with them may invalidate your bid which must be returned by the date and time given below.

An electronic copy of your bid must be sent to 
EarlyYears.VCSGRANTS@education.gov.uk no later than noon on 7th January 2019. You must specify your organisation name and clearly state Early Years Stakeholder Engagement Contract Opportunity policy theme in the subject line.  Late bids will not be considered and any bids that are incomplete will not be assessed.
We are not able to respond to individual enquiries directly.  If you have any questions about the bidding procedure which are not covered in this documentation please contact EnquiriesEarlyYears.VCSGRANTS@education.gov.uk.  The enquiry email box will close at noon on Friday 7th December and all responses will be posted in a FAQ document by close Thursday 13th December.  Section 1 also contains details for bidding and  providing you with further information or clarification of the Department’s requirement.
Early Years 
Department for Education
SECTION 1

INSTRUCTIONS AND INFORMATION ON BIDDING PROCEDURES
1.
These instructions are designed to ensure that all bids are given equal and fair consideration.  It is important therefore that you provide all the information asked for in the format and order specified. Please contact EnquiriesEarlyYears.VCSGRANTS@education.gov.uk if you have any doubts as to what is required or you have difficulty in providing the information requested.  Pre-bid negotiations are not allowed.

2.
Please note that references to the 'Department' throughout these documents mean The Secretary of State for Education acting through his representatives in the Department for Education.

Period

3.
We will provide the successful organisation with the final version of the DfE contract  funding agreement. This contract will set out our expectations of all successful applicants and all bidders will be required to accept the final version in full. The contract will be finalised in early February, with the intention of issuing a contract by mid February 2019 to run up to 14 months i.e. February 2019 - March 2020. 
Incomplete Bid
4.
Bids may be rejected if the information asked for in the ITB and Specification is not given at the time of bidding.

Returning Bids

5.
Bids must be submitted electronically to EarlyYears.VCSGRANTS@education.gov.uk by noon on 7th January 2019
Receipt of Bids

6.
Bids will be received up to the time and date stated.  Those received before the due date will be retained unopened until then.  It is the responsibility of the bidder to ensure that their bid is delivered not later than the appointed time.  Please do not submit duplicate bids as this delays the assessment process.   

Acceptance of Bids

7.
Your bid is not an contract agreement. Meeting the selection criteria does not guarantee funding. Funding is limited and applications will be assessed and prioritised according to the extent to which they meet the selection criteria. Only high quality applications are likely to be considered for funding. 
Inducements

8.
Offering an inducement of any kind in relation to obtaining this or any other contract with the Department will disqualify your bid from being considered and may constitute a criminal offence.
Estimated Range of Contract Value

9.
We are making available up to a maximum of £100,000 (inclusive of VAT) for an 14-month period (February 2019 - March 2020).  This is intended as a guide and, whilst the Department does not intend to depart from this, it reserves the right to do so at any time subject to quality and range of proposals received.    
Expenses 

10
We expect bids to be no higher than £100,000 over the 14 month funding period. The    contract funding should be for specific activity related to the specification and not substitute for existing, non-DfE, funding sources. You will not be entitled to claim from the Department any costs or expenses which you may incur in preparing your bid, whether or not your bid is successful.

Feedback

11.
Following the award of this contract, feedback will be available, on request, to unsuccessful bidders on request once successful contract agreements are in place after February 2019.
Freedom Of Information 

12.
The Department is committed to open government and to meeting its responsibilities under the Freedom of Information Act 2000. Accordingly, all information submitted to the Department may need to be disclosed in response to a request under the Act.  If you consider that any of the information included in your proposal is commercially sensitive, please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. You should be aware that, even where you have indicated that information is commercially sensitive, we may still be required to disclose it under the Act if a request is received. Please also note that the receipt of any material marked ‘confidential’ or equivalent by the Department should not be taken to mean that we accept any duty of confidence by virtue of that marking. If a request is received, we may also be required to disclose details of unsuccessful proposals.
State Aid

13.
State Aid rules must be adhered to. State Aid is a European law term which refers to forms of financial support from a public body or publicly-funded body, given to organisations engaged in economic activity on a selective basis, which has the potential to distort competition and affect trade between member states of the European Union. Unauthorised State Aid is unlawful aid and if public authorities award State Aid in breach of the rules, the European Commission has the power to require repayment with interest from the aid beneficiary. State Aid may be permitted if it falls under a certain threshold. This is known as de minimis aid. Currently the total de minimis aid granted to any one organisation must not exceed €200,000 over any period of three financial years. 
14.
Therefore, if you have received State Aid from any public body in the previous three financial years you must let us know on the application form. If your organisation has received State Aid in the previous three financial years below the de minimis threshold, this may well limit the amount that you are eligible for.
Government Efficiency Spending Controls: Marketing and Advertising
15.
As part of the Government’s commitment to efficiency  controls, bidders should be aware that there are restrictions on what contract  funding can be used for in relation to all paid-for communications and marketing activities.  The controls apply to most communications activity including printing and publications, events, PR and digital communications activity.  Exemptions may be granted for essential activities where cost effectiveness can be evidenced and where other no cost or low cost options have been exhausted.

16.
Exemptions for expenditure under £100k can be approved by DfE (through EC controls) where proposed communications related activity is judged to be critical to delivery of the project and meeting agreed national priorities for the government.  

17.
We do not envisage that projects will bid for expenditure over £100k on communications and marketing related activities, but if requested these would need exemption clearances from within DfE and also the Cabinet Office in line with the Government’s Marketing and Advertising Efficiency Controls. Therefore organisations whose proposals fall into this category may need to provide further information which might result in a delay in clearing funding. 

Evaluation Criteria

18.
The bid process will be conducted in a manner that ensures bids are evaluated fairly to ascertain the economically most advantageous bid.

19.
Your response to the bid specification will be evaluated using the criteria set out in Section 1(5) of the application form.  All of the information requested in this application form must be provided to enable your application to be considered.
Bid Period

20.
Due to the intensive evaluation process the Department requires bids to remain valid until 28th February 2019.

Basis of the Contract
21.
The specification in Section 2,  delivery and finance information provided, together with any special requirements, will form the basis of the Agreement between the successful bidder and the Secretary of State for Education.

Timetable 
22.
The below timetable is provisional and may be subject to change, but will be adhered to by the Department as far as reasonably possible. The successful bidders must be prepared to start delivering activities in February 2019.
	Activity
	Timescale

	Invitation to bid published
	30th November 2018

	Clarification Question and Answer Period DfE to provide answers by 13th December 2018 
	29th to 7th December 2018

	Deadline for bids
	Noon 7th January 2019

	Notification of outcome
	early January 2019

	Due diligence checks and contract clarification period 
	Mid January 2019

	Early Years contract funding agreements finalised
	Early February 2019

	Funded activity begins
	Mid February 2019


Conclusions
23.
Whilst every endeavour has been made to give bidders an accurate description of the Department's requirement, bidders should make their own assessment about the methods and resources needed to meet those requirements.

SECTION 2: 
EY VCS Stakeholder Engagement Partner Contract Specification

1
Introduction

The Government is committed to giving every child the best start in life and the opportunity to meet their full potential, regardless of their background. The Government has a number of policies in place to support disadvantaged children, such as the entitlement to 15 hours of free early education for disadvantaged two-year-olds, the early years pupil premium, 30 hours free Childcare for three and four-year-olds and the Disability Access Fund.    
This opportunity for the successful supplier to support the department’s policies as stakeholder engagement partner helping to maintain and forge mutually beneficial connections with third-party groups and individuals that have a “stake” in improving outcomes for the most disadvantaged families.   
2
Purpose 

The Department for Education (DfE) is seeking to appoint a suitable supplier work in partnership with the department over the 14-month period (February 2019 - March 2020) to provide effective stakeholder engagement role to maintain online links between the sector and wider government agenda.    

3.
Statement of Requirements  

(i) Management and maintenance of the Foundation Years Website https://www.foundationyears.org.uk/.  

The Foundation Years website (currently managed via Action for Children) is an important departmental digital communication channel (accessed around 90,000 times per month) and serves as a primary reference point for the early year’s sector. 
This enables DfE to keep the Early Years (EY) sector up to date with relevant early year’s policies, disseminate policy developments and good practices, key programmes, as well as providing a platform to engage with end users.   

DfE would like to ensure Foundation Years (FY) website remains one of the key mechanisms to deliver the departmental coherent messages.  We are specifically seeking a supplier to:
· Maintain and host the Foundation Years website, https://www.foundationyears.org.uk; and provide support to users of the service.
· Take a user-centred approach to improving the existing Foundation Years website. Ensuring:

· That the service meets the WCAG 2.1 AA accessibility standard.
· That open standards and common platforms are used.

· That the service meets the appropriate information security standards. 

· Take a lead on hosting information on policy developments, sector news, useful publications and other VCS partner’s resources, products and services.
· Provide downloadable resources and case studies setting out examples of best practice and other relevant legacy documents are available via FY website and meet Government Digital Standards (GDS).  

· Engage/canvass the views of professionals on a range of developments and topical issues within the sector and the public via a mix of emails, monthly newsletter (currently reaches 150,000 people working across the EY sector), adhoc newsflashes and by the use of social media to maximise the involvement across the sector.    

· Promote events and opportunities of relevance to professionals working within early years sector. 

· Work with incumbent supplier as part of a handover and ensure there is business continuity and security plan developed. 

· Collection of MI data, as agreed with the department, including: figures showing amount of downloads from Foundation Years websites all documents, total reach across the sector of the newsletters. 
(ii) Facilitate DfE stakeholder management and engagement by providing a admin and possible policy advisory function to support, advise and inform the Department about key policy and delivery issues that impact on early years sector and disadvantaged families.  More specifically (but not exclusively) by:

· DfE stakeholder events and meetings.  There will be occasions when DfE will need support to organise events that bring together sector support and cross- Government experts to work collaboratively to seek out opportunities; support synergy with other Government Departments, statutory organisations and professionals working in this sector.  This includes providing administrative support to stakeholder meetings and events, collecting end user feedback and evaluation to ensure continuous policy improvement. We are open to new ideas on how these meeting and events could be delivered in the future.
· Work collaboratively and in partnership with DfE funded VCS projects with direct access to grass roots communities and families to strategically represent the interests and views of disadvantaged families.  Facilitate local service delivery by sharing advice, guidance and good practice, focused on the use of evidence- based interventions with the aim of improving outcomes and reducing inequalities. 
· Provide robust and systematic dissemination methods for information, policy developments and key programmes enabling voluntary and community sector organisations to engage and share their expertise in the delivery of improved outcomes for disadvantaged families.
(iii) Essential Supplier Capability Criteria We would expect successful applicant to demonstrate their capability and commitment to: 

· Have a track record of working at a strategic level informing and advocating on behalf of the sector to Government, other statutory sector agencies, providers and the voluntary and community sector; and capacity to make links across the whole Government agenda.

· Have a well-developed understanding of delivery key services in early years and to the most disadvantaged families and the roles that voluntary and community sector organisations have to play in improving outcomes for local communities.

· Work collaboratively with other organisations in the sector at local, regional and national level to embed DfE strategic programmes; 

· Compliance to DfE Reporting arrangements including monthly (or bi Monthly) contract manager meetings to discuss progress, delivery and issues and quarterly reporting on deliverables and spend.
· We expect bids to reflect suppliers’ own approaches and expertise for the IT infrastructure and that successful supplier should hold relevant SSL certificate and include a security plan that explains how to ensure that departmental and personal data will be stored securely protected.
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