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THE AUTHORITY  The Secretary of State for Health and Social Care as part of the 
Crown acting through the UK Health Security Agency with offices 
on 5th Floor, 10 South Colonnade, Canary Wharf, London E14 4PU  

(“UKHSA”)  

THE CONTRACTOR  Contech International which is a company registered in England and 

Wales under company number 064404-A and whose registered 

office is at 2-G Model Town, Pakistan 54700 

DATE  4th April 2025  

  

1.  BACKGROUND  

1.1. The Authority placed a contract notice in the Find a Tender Service under the following 

reference CF-27651 on 20/12/2024 seeking tenders from providers of Events and 
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C351855:  International Health Regulations Strengthening Events and Logistics Management and Technical Assistance - Pakistan   

 

 

Logistics Management and Technical Assistance – Pakistan interested in entering into an 

arrangement for the supply of such services to the Authority.  

1.2. On 20/12/2024 the Authority issued an invitation to tender (the “Invitation to Tender”) for the 

provision of Events and Logistics Management and Technical Assistance – Pakistan. In 

response to the Invitation to Tender, the Contractor submitted a tender to the Authority on 

24/01/2025 (“the Tender”). On the basis of the Tender, the Authority selected the 

Contractor to enter into an agreement to provide such services to the Authority.  

2.  THE CONTRACT   

2.1. This Contract is made on the date set out above subject to the Order Form and the terms set 

out in the schedules annexed to the Contract (the “Schedules”). The Authority and the 

Contractor undertake to comply with the provisions of the Schedules in the performance 

of this Contract.  

2.2. The Contractor shall supply to the Authority, and the Authority shall receive and pay for, the 

Services on the terms of this Contract.  

2.3. In this Contract, unless otherwise provided or the context otherwise requires, capitalised 

expressions shall have the meanings set out in Schedule 3 (Definitions and Interpretation) 

or the relevant Clause or Schedule in which that capitalised expression appears. 
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Order Form   
1. Contract Reference    C351855  

 

2. Date     

As of the date of the signature by the 

Authority within 

3.  Authority   The Secretary of State for Health and Social Care as part of the 
Crown acting through the UK Health Security Agency   

5th Floor, 10 South Colonnade, Canary Wharf, London E14 4PU  

(“UKHSA”)  

4. Contractor   Contech International 2-G Model Town, Pakistan 54700   

064404-A  

5. The Contract   The Contractor shall supply the Services described below on the 
terms set out in this Order Form and the Schedules and any 
Annexes.   

Unless the Contract otherwise requires, capitalised expressed 
used in this Order Form have the same meanings as in Schedule 
3 (Definition and Interpretation).   

In the event of any conflict between this Order Form and the 
Schedules, this Order Form shall prevail.   

Please do not attach any contractor terms and conditions to this 

Order Form as they will not be accepted by the Authority and may 

delay conclusion of the Contract.  

6. Services to be 

Supplied  

International Health Regulations Strengthening Events and 

Logistics Management and Technical Assistance Pakistan, as 

more particularly set out in Schedule 4 (Specification)   

7. Term   The Contract Term will commence on 04/04/2025 (unless 
otherwise notified of delay) and will continue for an initial period of 
up to one (1) year to 31/03/2026 (Initial Term).   
  

Subject to the Authority's ongoing requirement for the Services, 
availability of additional funding and governance approvals being 
obtained, the Authority may at its absolute discretion, extend the 
Contract Term for three (3) periods of 12 months each (Extension  
Period) until a maximum contract term of four (4) years or to 

31/03/2029 (whichever is greater) by giving the Contractor one (1) 

Month’s written notice before its expiry.   
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Should the extension option(s) not be exercised by the Authority 
beyond the Initial Term or Extension Period(s) (where applicable) 
by giving the Contractor one (1) Month’s written notice before its 
expiry, the Contract will automatically come to an end.  
  

8. Contract Price 

 

 

The maximum contract value for year one 04/04/2025-31/03/2026 
is £1,004,652.00 (ex. VAT) or £1,205,582.00 inc. VAT). 

The maximum contract value of the four (4) years period (including 
extension option) is £4,018,608 (ex. VAT) or £4,822,328 (inc. VAT). 

Subject to funding and governance approvals, as more particularly 

set out in Schedule 6 (Pricing). 

9. Payment  All invoices must be sent, quoting a valid Purchase Order number, 
to payables@ukhsa.gov.uk  

Within 10 Working Days of receipt of your countersigned copy of 
the Contract, we will send you unique Purchase Orders number 
(the “PO Number”). You must be in receipt of a valid PO Number 

before submitting an invoice.   

Every payment request must be accompanied by a current 
statement of accounts; this is a standard commercial process and 
should show all invoices raised and amounts outstanding.  The 
minimum supporting documents required are an invoice and 
packing list.   

To avoid delay in payment it is important that the invoice is 
compliant and that it includes a valid PO Number, PO item number 
(if applicable) and the details (name and telephone number) of 
your Authority contact (i.e. Authority Representative). Non- 
compliant invoices will be sent back to you, which may lead to a 
delay in payment.   

Currency Conversion  

9.1 The parties recognise and accepts that the costs incurred by 

the Supplier or Sub-contractors for the performance of their 

obligations under this Contract shall be adjusted to take into 

account changes to the exchange rate or any other factor or 

element which might otherwise increase the cost to the Supplier 

or Sub-contractors and be submitted to the Authority in 

accordance with Clause 9.2 below.  

 

9.2.  In accordance with Clause 9.1 above, the Authority shall 

reimburse the Supplier or Sub-contractors all Contractual costs 
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arising in foreign currency at the exchange rate stated in OANDA 

(www.oanda.com) on the Friday immediately preceding the date 

on which the purchase was made, or services acquired by the 

Supplier or, if this took place on a Friday, at the rate so stated on 

that day.  If you have a query regarding an outstanding payment, 

please contact our Accounts Payable section by email to: 

payables@ukhsa.gov.uk 

 

10. Authority  

Representative(s) 

For general liaison your contact will be: 

Akeema Paul Project Manager IHR Strengthening Project 

Akeemapaul2@ukhsa.gov.uk 

Or, in their absence 

Alex Ferrier Senior Project Officer, IHR Strengthening Project 

Alex.Ferrier@ukhsa.gov.uk 

11. Contractor  

Representative(s)  

For general liaison your contact will be  

Dr Naeem Mian 

Naeem.mian@contech.org.pk 

or, in their absence,   

Adeel Alvi  

adeel.alvi@contech.org.pk 

Marian Malik 

Mariam.malik@contech.org.pk 

mailto:payables@ukhsa.gov.uk
mailto:Akeemapaul2@ukhsa.gov.uk
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12. Address for 

notices  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Authority:   

UK Health Security Agency   

5th Floor, 10 South Colonnade, 

Canary Wharf, London E14  

4PU  

Email: 

procurementnotices@ukhsa.gov.uk 

Contractor:   

Contech International 

 
2-G Model Town, 54700 
Pakistan  
 

Attention: Mariam Malik 

Email: 

Contech@contech.org.pk  

 

 

 

13. Key Personnel Authority:   

UK Health Security Agency   

5th Floor, 10 South Colonnade, 

Canary Wharf, London E14 4PU   

Attention: Akeema Paul 

Email:Akeema.Paul2@ukhsa.gov.uk 

Contractor:   

Contech International 

 

2-G Model Town, 54700 
Pakistan  
 
 
 
Mariam Malik 
Contech@contech.org.uk 
 
 

mailto:Contech@contech.org.uk
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14. Vetting 

Personnel   

The Authority may require the Contractor to ensure that any person 
employed in the provision of the Services has undertaken a Disclosure 
and Barring Service check.   

The Contractor shall ensure that no person who discloses that they have 

a conviction that is relevant to the nature of the Contract, relevant to the 
work of the Authority, or is of a type otherwise advised by the Authority 

(each such conviction a “Relevant Conviction”), or is found by the 
Contractor to have a Relevant Conviction (whether as a result of a police 

check, a Disclosure and Barring Service check or otherwise) is employed 
or engaged in the provision of any part of the Services.  

15. Procedures  and  

Policies  

The Supplier shall perform the Service in accordance with the following 
Authority and cross-government policies and procedures:   

DHSC Data Protection Policy (Conditions of Contract Annex A); Data 

Breach Notification Policy (Conditions of Contract Annex B);  

DHSC Supplier Code Of Conduct.  

  

Signed by the authorised representative of THE AUTHORITY  

Name:  

Role: 

  

 

 

 

 

 

 

 

Signature    

Signed by the authorised representative of THE CONTRACTOR  

Name:   

 

 

  

 

 

 

Signature    

 

https://www.gov.uk/government/publications/dhsc-supplier-code-of-conduct/dhsc-supplier-code-of-conduct
https://www.gov.uk/government/publications/dhsc-supplier-code-of-conduct/dhsc-supplier-code-of-conduct
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STANDARD KEY PROVISIONS  

1.  APPLICATION OF THE KEY PROVISIONS  

1.1.  The standard Key Provisions at Clauses 1 to 3 of this Schedule 1 shall apply to this 

Contract.  

1.2. The optional Key Provisions at Clauses 4 to 13 of this Schedule 1 shall only apply to this 

Contract where they have been checked and information completed as applicable.  

2.  ORDER OF PRECEDENCE  

2.1. If there is any conflict between any part of this Contract and the Schedules and/or any 

Annexes to the Schedules, the conflict shall be resolved in accordance with the following 

order of precedence:  

 2.1.1.  Order Form;  

 2.1.2.  Schedule 1 (Key Provisions);  

 2.1.3.  Schedule 2 (General Terms and Conditions);  

 2.1.4.  Schedule 3 (Definitions and Interpretation);  

 2.1.5.  Schedule 4 (Specification);  

 2.1.6.  any other Schedules and their Annexes (other than Schedule 5 (Tender); and  

 2.1.7.  Schedule 5 (Tender) and its Annexes (if any).  

3.  APPLICATION OF TUPE AT THE COMMENCEMENT OF THE PROVISIONS OF 

SERVICES   

3.1. The Parties agree that the commencement of the provision of the Services or a part of the 

Service does not result in a Relevant Transfer. Schedule 10 (Staff Transfer: Employment  

Exit Provisions) shall apply on the expiry or termination of the Services or any part of the 

Services  

OPTIONAL KEY PROVISIONS  

4.  PRICE ADJUSTMENT ON EXTENSION OF TERM   
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☒  (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

4.1. The Contract Price shall apply for the Term. In the event that the Authority agrees to extend 

the Term pursuant to Clause 5.2 (Term) of Schedule 2 the Authority shall, in the six (6) 

Month period prior to the expiry of the Term or, as the case may be, in such other period 

as may be appropriate, enter into discussion, in good faith, with the Contractor to agree a 

Variation to the Contract Price.  

4.2. If the Parties are unable to agree a Variation to the Contract Price in accordance with Clause 

4.1 of this Schedule 1, the Contract shall terminate at the end of the Term.  

4.3. If a Variation in the Contract Price is agreed between the Authority and the Contractor, the 

revised Contract Price will take effect from the first day of any period of extension and shall 

apply during such period of extension.    

4.4. Any change to the Contract Price pursuant to Clause 4.1 of this Schedule 1 shall not exceed 

the percentage change in the Office of National Statistics’ Consumer Prices Index or 

another such index as may be specified in Schedule 6 (Pricing).  

5.  TERMINATION FOR CONVENIENCE   

☒  (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

  

5.1.  The Authority may terminate this Contract at any time by issuing a Termination Notice to 

the Contractor giving one (1) Month’s written notice. The Authority may extend the period 

of notice at any time before it expires, subject to agreement on the level of Services to be 

provided by the Contractor during the period of extension of such notice.   

5.2. Subject to Clauses 13 (Indemnity and Limitation of Liability) and 14 (Insurance) of Schedule 

2, should the Authority terminate this Contract in accordance with this Clause 5 

(Termination for Convenience) of this Schedule 1, then the Authority shall indemnify the 

Contractor against any commitments, liabilities or expenditure which represent an 

unavoidable direct loss to the Contractor by reason of the termination of the Contract, 

provided that the Contractor takes all reasonable steps to mitigate such loss. Where the 

Contractor holds insurance, the Authority shall only indemnify the Contractor for those 

unavoidable direct costs that are not covered by the insurance available. The Contractor 

shall submit a fully itemised and costed list of unavoidable direct loss which it is seeking 

to recover from the Authority, with supporting evidence, of losses reasonably and actually 

incurred by the Contractor as a result of termination under this Clause 5 (Termination for 

Convenience) of this Schedule 1.  
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5.3. The Authority shall not be liable under this Clause 5 (Termination for Convenience) of this 

Schedule 1 to pay any sum which:  

5.3.1. was claimable under insurance held by the Contractor, and the Contractor has failed 

to make a claim on its insurance, or has failed to make a claim in accordance 

with the procedural requirements of the insurance policy;   

 5.3.2.  when added to any sums paid or due to the Contractor under the Contract,  

exceeds the total sum that would have been payable to the Contractor if the 

Contract had not been terminated prior to the expiry of the Term; or  

5.3.3.  is a claim by the Contractor for loss of profit, due to early termination of the 

Contract.  

6.  INCLUSION OF A CHANGE CONTROL PROCESS  

  

☒  (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

  

6.1. Any changes to this Contract, including to the Services, may only be agreed in accordance 

with the Change Control Process set out in this Clause 6 (Inclusion of a Change Control 

Process) of this Schedule 1.  

6.2. Either Party may request a Variation to the Contract provided that such Variation does not 

amount to a substantial modification of the Contract within the meaning of the Regulations 

and the Law.   

6.3. A Party may request a Variation by completing a draft Variation Form to the other Party giving 

sufficient information for the receiving Party to assess the extent of the proposed Variation 

and any additional cost that may be incurred.   

6.4. The Contractor must provide an Impact Assessment of the proposed Variation on the Services 

either:  

 6.4.1.  with the Variation Form, where the Contractor requests the Variation; or   

6.4.2. within 10 Working Days following receipt of a draft Variation Form requested by the 

Buyer, or such other time agreed by the Parties.   

6.5. In the event that the Variation to the Contract cannot be agreed or resolved by the Parties, 

the Authority can either:  
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 6.5.1.  agree that the Contract continues without the Variation;   

6.5.2. terminate the Contract with immediate effect, unless the Contractor has already 

provide part or all of the Services, or where the Contractor can show evidence 

of substantial work being carried out to provide the Services; or  

6.5.3. refer the matter to be resolved in accordance with the dispute resolution procedure 

in accordance with Clause 18 (Dispute Resolution) of Schedule 2.  

6.6. If the Parties agree the Variation, the Contractor shall implement such Variation and be bound 

by the same provisions so far as is applicable, as though such Variation was stated in the 

Contract.  

6.7. Within ten (10) Working Days of the Parties agreeing the Variation the Contractor shall deliver 

to the Authority a copy of this Contract updated to reflect all Variations agreed in the 

relevant Variation Form and annotated with a reference to the Variation Form pursuant to 

which the relevant Variations were agreed. Upon receipt of the updated Contract from the 

Contractor the Authority shall review such updated Contract to verify its accuracy and shall 

thereafter notify the Contractor whether such updated Contract is approved. Following 

approval, the Contractor shall provide to the Authority such further copies of the updated 

Contract as the Authority may from time to time request.  

7.  GUARANTEE   

 ☐ (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

7.1. Promptly following the execution of this Contract, the Contractor shall, if it has not already 

delivered an executed deed of guarantee to the Authority, deliver the executed deed of 

guarantee to the Authority as required by the procurement process followed by the 

Authority. Failure to comply with this Key Provision, if applicable, shall be an irremediable 

breach of this Contract.  

  

8.  AUTHORITY STEP-IN RIGHTS   

  

☒  (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED AND THE 

SCHEDULE INSERTED)  

8.1. If the Contractor is unable to provide the Services then the Authority shall be entitled to 

exercise Step-In Rights set out in Schedule 14.  
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9.  EXIT AND SERVICE TRANSFER  

  

 ☒  (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

  

9.1. In the event of the termination or expiry of the Contract for any reason the Contractor shall 

provide the Transitional Assistance Services to the Authority in accordance with the 

requirements of the Exit Plan and both Parties shall comply with their respective 

obligations set out in Schedule 12 (Exit Plan and Service Transfer Arrangements). The 

Contractor shall co-operate with the Authority and/or the Replacement Contractor to the 

extent reasonably required to facilitate the smooth migration of the Services from the 

Contractor to the Authority or the Replacement Contractor.  

9.2. The Authority shall pay the Transitional Assistance Services Charges in respect of the 

provision of the Transitional Assistance Services, except in circumstances where the 

Authority has terminated the Contract pursuant to Clause 15 (Termination) of Schedule 2.  

9.3. The Contractor shall, within three (3) Months after the Commencement Date, produce an Exit 

Plan based on the principles set out in Schedule 12 (Exit Plan and Service Transfer 

Arrangements) for the orderly transition of the Services from the Contractor to the Authority 

or any Replacement Contractor in the event of any termination or expiry of the Contract. 

Within ten (10) Working Days after the submission of that Exit Plan, the Parties shall meet 

and use all reasonable endeavours to agree the contents of that Exit Plan, based on the 

principles set out in Schedule 12 (Exit Plan and Service Transfer Arrangements). If the 

Parties are unable to agree the contents of the Exit Plan within that ten (10) Working Day 

period, the principles set out in Schedule 12 (Exit Plan and Service Transfer 

Arrangements) shall apply and either Party may refer the dispute for resolution in 

accordance with the dispute resolution procedure set out at Clause 18 (Dispute 

Resolution) of Schedule 2.  

9.4. The Contractor shall update the Exit Plan no less than once during each Contract Year to 

reflect changes in the Services and shall keep the Exit Plan under continuous review. 

Following each update, the Contractor shall:   

 9.4.1.  submit the revised Exit Plan to the Authority for review;   

9.4.2. within ten (10) Working Days after the submission of the revised Exit Plan, the 

Parties shall meet and use all reasonable endeavours to agree the contents of 

the revised Exit Plan, based on the principles set out in Schedule 12 (Exit Plan 
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and Service Transfer Arrangements) and the changes that have occurred in the 

Services since the Exit Plan was last agreed; and  

9.4.3. if the Parties are unable to agree the contents of the revised Exit Plan within that ten 

(10) Working Day period, the previous version shall continue to apply  

and either Party may refer the dispute for resolution in accordance with the 

dispute resolution procedure set out at Clause 18 (Dispute Resolution) of 

Schedule 2.  

9.5. Until the agreement of the Exit Plan, the Contractor shall provide the Transitional Assistance 

Services in accordance with the principles set out in Schedule 12 (Exit Plan and Service 

Transfer Arrangements) and the last-approved version of the Exit Plan (insofar as this still 

applies) to the Authority in good faith. The Contractor shall ensure that it is able to 

implement the Exit Plan at any time.  

9.6. Within thirty (30) days after service of a Termination Notice by either Party or six (6) Months 

prior to the expiration of the Contract:   

9.6.1. the Contractor shall update the Exit Plan into a final form that could be implemented 

immediately and in doing so, provide as much detail as is appropriate given the 

nature of the termination or expiry and the timing of termination, so that such 

Exit Plan can be submitted to the Authority for review and approval; and  

9.6.2. the Parties shall meet and use their respective reasonable endeavours to agree the 

contents of such Exit Plan based on the principles set out in Schedule 12 (Exit 

Plan and Service Transfer Arrangements) ; and   

9.6.3. until the agreement of the updated Exit Plan, the Contractor shall provide the 

Transitional Assistance Services in accordance with the last-approved version 

of the Exit Plan (insofar as this still applies) to the Authority in good faith.  

  

10.  SUPPLY CHAIN VISIBILITY  

  

☐ (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

  

Visibility of Sub- Contract Opportunities in the Supply Chain  

10.1. The Contractor shall:  
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 10.1.1.  subject to clause 10.3, advertise on Contracts Finder all Sub-Contract  

opportunities arising from or in connection with the provision of the Services 

above a minimum threshold of £25,000 that arise during the Term;  

10.1.2. within 90 days of awarding a Sub-Contract to a Sub-contractor, update the notice 

on Contract Finder with details of the successful Sub-contractor;   

10.1.3. monitor the number, type and value of the Sub-contract opportunities placed on 

Contracts Finder advertised and awarded in its supply chain during the Term;  

10.1.4. provide reports on the information at clause 10.1.3 to the Authority in the format 

and frequency as reasonably specified by the Authority; and   

10.1.5. promote Contracts Finder to its suppliers and encourage those organisations to 

register on Contracts Finder.   

10.2. Each advert referred to at clause 10.1.1 of this Schedule 1 shall provide a full and detailed 

description of the Sub-Contract opportunity with each of the mandatory fields being 

completed on Contracts Finder by the Contractor.   

10.3. The obligation on the Contractor set out at clause 10.1 shall only apply in respect of 

SubContract opportunities arising after the Commencement Date.   

10.4. Notwithstanding clause 10.1, the Authority may by giving its prior approval, agree that a 

Sub-Contract opportunity is not required to be advertised by the Contractor on Contracts 

Finder.    

  

Visibility of Supply Chain Spend  

10.5. In addition to any other management information requirements set out in the Contract, the 

Contractor agrees and acknowledges that it shall, at no charge, provide timely, full, 

accurate and complete SME management information reports (the “SME Management 

Information Reports”) to the Authority, which shall include:   

 10.5.1.  the total contract revenue received directly on the Contract;  

10.5.2. the total value of sub-contracted revenues under the Contract (including revenues 

for non-SMEs/non-VCSEs); and  

 10.5.3.  the total value of sub-contracted revenues to SMEs and VCSEs.  
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10.6. The SME Management Information Reports shall be provided by the Contractor in the 

correct format as required by the Authority from time to time. The Contractor agrees that 

it shall provide the information detailed at Clause 10.5, above, and acknowledges that the 

required information may be changed from time to time (including the data required and/or  

format) by the Authority. The Authority agrees to give at least thirty (30) days’ notice in 

writing of any such change.  

10.7. The Contractor further agrees and acknowledges that it may not make any amendment to 

any required Supply Chain Information Report template without the prior approval of the 

Authority.    

10.8. Without prejudice to Clause 24 (Assignment, Novation and Sub-contracting) of Schedule 2, 

the Contractor shall:  

10.8.1. pay any sums which are due from it to any Sub-contractor or Unconnected 

Subcontractor pursuant to any invoice (or other notice of an amount for 

payment) on the earlier of:  

(a) the date set out for payment in the relevant Sub-contract or Unconnected 

Sub-contract; or  

(b) the date that falls 60 days after the day on which the Contractor receives 

an invoice (or otherwise has notice of an amount for payment); and  

 10.8.2.  include within the management information produced by it pursuant Clause 6  

(Contract Management and Monitoring of Contractor’s Performance) of 

Schedule 2 and Schedule 7 (Contract Monitoring) a summary of its compliance 

with this Clause 10.8, such data to be certified every six Months by a director of 

the Contractor as being accurate and not misleading.  

10.9. If the Contractor fails to pay 95% or above of all Sub-contractor or Unconnected 

Subcontractor invoices (or other notice of an amount for payment) within 60 days in either 

of the previous two six Month periods, the Contractor shall provide to the Authority within 

15 Working Days of submission of the management information required by Clause 10.8.2, 

above, an action plan (the “Action Plan”) for improvement. The Action Plan shall include, 

but not be limited to, the following:  
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10.9.1. identification of the primary causes of failure to pay 95% or above of all 

Subcontractor or Unconnected Sub-contractor invoices (or other notice of an 

amount for payment) within 60 days of receipt;  

10.9.2. actions to address each of the causes set out in sub-paragraph 10.9.1; and  

10.9.3. mechanism for and commitment to regular reporting on progress to the 

Contractor’s board of directors.  

10.10. The Action Plan shall be certificated by a director of the Contractor and the Action Plan or 

a summary of the Action Plan published on the Contractor’s website within 10 Working 

Days of the date on which the Action Plan is provided to the Authority.  

10.11. Where the Contractor fails to pay any sums due to any Sub-contractor or Unconnected 

Sub-contractor in accordance with the terms set out in the relevant Sub-contract or 

Unconnected Sub-contract, the Action Plan shall include details of the steps the Contractor 

will take to address this.  

10.12. The Contractor shall comply with the Action Plan or any similar action plan connected to 

the payment of Sub-contractors or Unconnected Sub-contractors which is required to be 

submitted to the Authority as part of the procurement process and such action plan shall 

be included as part of the Contractor’s Tender (to the extent it is not already included).  

11.  TACKLING MODERN SLAVERY   

☒  (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

  

11.1. The Contractor shall, and procure that each of its Sub-contractors shall, comply with any 

anti-slavery policy of the Authority that is notified to the Contractor as provided to the 

Contractor (“Authority’s Anti-slavery Policy”).  

11.2. The Contractor shall:   

11.2.1.  implement due diligence procedures for its Sub-contractors and other 

participants in its supply chains, to ensure that there is no slavery or trafficking 

in its supply chains;   

11.2.2. respond promptly to all slavery and trafficking due diligence questionnaires or any 

modern slavery risk assessment or identification tools issued to it by the 

Authority from time to time and shall ensure that its responses to all such 

questionnaires are complete and accurate;   
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11.2.3. shall comply with all reasonable supply chain information requests from the 

Authority and its modern slavery requirements and obligations;  

11.2.4. maintain a complete set of records to trace the supply chain of all Services provided 

to the Authority regarding the Contract;    

11.2.5. permit the Authority and its third party representatives, on reasonable notice during 

normal business hours, but without notice in case of any reasonably suspected 

breach of this Clause 11 (Tackling Modern Slavery) of this Schedule  

1 or Clause 29.5 (Modern Slavery, Child Labour and Inhumane Treatment) of  

Schedule 2, to have access to and take copies of the Contractor’s records and 

any other information and to meet with the Contractor Personnel to audit the 

Contractor’s compliance with its obligations this clause;   

11.2.6. implement annual audits of its compliance and its Sub-contractors’ and contractor’s 

compliance with the Authority’s Anti-slavery Policy, either directly or through a 

third party auditor. The first set of audits shall be completed by 31st August 2025; 

and   

11.2.7.  implement a system of training for its employees to ensure compliance with the 

Modern Slavery Act 2015 and the Authority’s Anti-slavery policy.   

11 A. INSURANCE, CLAIM NOTIFICATIONS AND LIMITS  

☒   (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED AND THE 

TABLE SETS OUT THE REQUIREMENTS) PART A: INSURANCE CLAIM NOTIFICATION  

11 A. 1 Except where the Authority is the claimant party, the Contractor shall give the Authority 
notice within 20 Working Days after any insurance claim in excess of £500 relating to or 
arising out of the provision of the Services or this Contract on any of the Insurances or 
which, but for the application of the applicable policy excess, would be made on any of the 
Insurances and (if required by the Authority) full details of the incident giving rise to the 
claim.   

PART B: THIRD PARTY PUBLIC AND PRODUCTS LIABILITY INSURANCE 11 A. 2 

Insured   

11 A.2.1 The Contractor  
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11 A. 3 Interest  

11 A. 3.1 To indemnify the Insured in respect of all sums which the Insured shall become 
legally liable to pay as damages, including claimant's costs and expenses, in respect 
of accidental:  

(a) death or bodily injury to or sickness, illness or disease contracted by any 
person; and  

(b) loss of or damage to physical property;  

happening during the period of insurance (as specified in Paragraph 3.4) and arising out 
of or in connection with the provision of the Services and in connection with this Contract. 
11 A. 3.2 Limit of indemnity  

11 A. 3.2.1: For Public Liability Insurance not less than £5,000,000.00 (Five Million Pound) 
in respect of any one occurrence, the number of occurrences being unlimited in any annual 
policy period; and  

11 A. 3.2.2: For Professional Indemnity Insurance not less than £2,000,000.00 (Two Million 
Pound) in respect of any one occurrence, the number of occurrences being unlimited in 
any annual policy period.  

11 A. 3.3 Territorial limits  

Worldwide (including United Kingdom and Pakistan)  11 A. 3.4 Period of insurance  

From the date of this Contract for the period of the Contract (including extension periods) 
and renewable on an annual basis unless agreed otherwise by the Authority in writing.  

11 A. 3.5 Cover features and extensions  

Indemnity to principals clause under which the Authority shall be indemnified in respect of 
claims made against the Authority in respect of death or bodily injury or third party property 
damage arising out of or in connection with the Contract and for which the Contractor is 
legally liable.  

11  A. 3.6 Principal exclusions  

a) War and related perils.  

b) Nuclear and radioactive risks.  

c) Liability for death, illness, disease or bodily injury sustained by employees of the Insured 
arising out of the course of their employment.  

d) Liability arising out of the use of mechanically propelled vehicles whilst required to be 
compulsorily insured by applicable Law in respect of such vehicles.  
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e) Liability in respect of predetermined penalties or liquidated damages imposed under any 
contract entered into by the Insured.  

f) Liability arising out of technical or professional advice other than in respect of death or 
bodily injury to persons or damage to third party property.  

g) Liability arising from the ownership, possession or use of any aircraft or marine vessel.  

h) Liability arising from seepage and pollution unless caused by a sudden, unintended, 
unexpected and accidental occurrence.  

11 A. 3.7. Maximum deductible threshold 

Not to exceed £5,000,000.00 for each and every third party property damage claim 

(personal injury claims to be paid in full).   

PART C: UNITED KINGDOM COMPULSORY INSURANCES  

The Contractor shall meet its insurance obligations under applicable Law in full, including, 
United Kingdom employers' liability insurance and motor third party liability insurance.  

  

PART D: ADDITIONAL INSURANCES  

  

 Professional  Indemnity  Where the Authority requirement includes a  

 Insurance  potential breach of professional duty by the  

Contractor in connection with professional 
advice and /or professional services to be 
maintained for 6 years after the End Date  

 Property Damage Insurance /  Where  the  Authority  requirement  

Goods in Transit Insurance necessitates primary perils insurance for relevant 
physical property (e.g. Authority physical 
property in the care, custody and control of 
the Contractor in delivering the Contract).  

Cyber Liability Insurance Where the Authority requirement includes specific cyber risk 
exposures.  

Environmental Liability Where the Authority requirement includes Insurance or 
Contractors exposure to significant pollution / Pollution Liability Insurance 
contamination risks.  
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12.  BUSINESS CONTINUITY AND DISASTER RECOVERY   

  

 ☒   (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

12.1. The Contractor shall prepare and provide to the Authority on request a business continuity 

and disaster recovery plan (a “BCDR Plan”), which shall detail the processes and 

arrangements that the Contractor shall follow to:  

12.1.1. ensure continuity of the business processes and operations supported by the 

Services following any failure or disruption of any element of the Services; and  

 12.1.2.  the recovery of the provision of the Services in the event of a disaster.  

12.2. The Contractor shall test its BCDR Plan at reasonable intervals, and in any event no less 

than once every twelve (12) Months or such other period as may be agreed between the 

Parties taking into account the criticality of this Contract to the Authority and the size and 

scope of the Contractor’s business operations.  The Contractor shall promptly provide to 

the Authority, at the Authority’s written request, copies of its BCDR Plan, reasonable and 

proportionate documentary evidence that the Contractor tests its BCDR Plan in 

accordance with the requirements of this Clause 12.2 of this Schedule 2 and reasonable 

and proportionate information regarding the outcome of such tests.  The Contractor shall 

provide to the Authority a copy of any updated or revised BCDR Plan within fourteen (14) 

Working Days of any material update or revision to the BCDR Plan.    

12.3. The Authority may suggest reasonable and proportionate amendments to the Contractor 

regarding the BCDR Plan at any time.  Where the Contractor, acting reasonably, deems 

such suggestions made by the Authority to be relevant and appropriate, the Contractor will 

incorporate into the BCDR Plan all such suggestions made by the Authority in respect of 

such BCDR Plan.  Should the Contractor not incorporate any suggestion made by the 

Authority into such BCDR Plan it will explain the reasons for not doing so to the Authority.  

12.4. Should a Business Continuity Event occur at any time, the Contractor shall implement and 

comply with its BCDR Plan and provide regular written reports to the Authority on such 

implementation. During and following a Business Continuity Event, the Contractor shall 

use reasonable endeavours to continue to supply the Services in accordance with this 

Contract.  

13.  CARBON FOOTPRINT / NET ZERO OBLIGATIONS  

☐ (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  
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In this clause, the following definition shall apply:  

  

“Carbon Reduction Plan” means the template at [Annex] or otherwise agreed by the 
Authority.  

13.1. [The parties acknowledge that the UK Government has committed to bring all greenhouse 

gas emissions to net zero by 2050 pursuant to the Climate Change Act 2008 (2050 

Amendment) Order 2019.  

13.2. As a condition of this Contract the Contractor warrants that:  

 13.2.1. it has undertaken an assessment of the Carbon Footprint; and  

13.2.2.  so far as it is aware, the Carbon Footprint projected to be incurred as set out in 

[Schedule/Annex] is true and accurate as at the date of this Contract.  

13.3. The Contractor undertakes:  

13.3.1.  to develop and implement a Carbon Reducation Plan of continuous 

improvement with the objective of reducing the Carbon Footprint throughout 

the Term by [set reduction target] [per Contract Year] and shall provide a 

copy of that plan to the Authority on request;  

13.3.2. to re-assess the Carbon Footprint and update the Carbon Reduction Plan every 

Contract Year;  

13.3.3. to provide the Authority with a written confirmation of the results of each 

assessment within one month of the completion of each assessment under 

Clause 13.3.2 of this Schedule 1;  

13.4. The Contractor shall at the Authority’s request arrange for the Carbon Trust to undertake an 

independent assessment and verification of the Carbon Footprint and make a copy of the 

results of that assessment and verification available to the Purchaser as soon as 

reasonably practicable after receipt (but no more than once in any period of [two] Contract 

Years).]  

13.5. [Contractor acknowledges and understands the Authority’s Net Zero Target. Accordingly, the 

Contractor shall:  
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13.5.1. set its own Net Zero target (the “Contractor NZ Target”) with a target achievement 

date the same as or earlier than the Net Zero Target Date (the “Contractor NZ 

Date”);  

 13.5.2.  agree the Contract Target with the Authority;  

 13.5.3.  achieve the Contract Target;  

13.5.4. ensure that this Clause 13 of this Schedule 1 will be copied into any and all of its 

supply chain contracts that relate to its obligations under this agreement;  

13.5.5. introduce emission reduction technologies, processes and policies as well as 

offsetting and, where technologically and commercially feasible, carbon removal 

initiatives, to achieve the Contractor NZ Date;  

 13.5.6. undertake and keep up to date full and complete records of Carbon Reporting  

activity and data and provide the same to the Authority each year and more 

frequently as the Authority may reasonably request;  

 13.5.7.  attend, on reasonable notice, meetings with the Authority Representative or  

other nominated representative to present the Contractor’s plan to achieve, and 

current progress towards, the Contractor NZ Date;  

13.5.8. not do or omit to do anything which could reasonably be expected to cause the 

Authority to miss its Net Zero Target Date, whether pursuant to this contract or 

otherwise.  

13.6. If:  

 13.6.1.  the Contractor fails to comply with any of the obligations in clause 13.5; or  

13.6.2. the Authority, having reviewed the Carbon Reporting and discussed with the 

Contractor its progress to achieve the Contractor NZ Date, determines (acting 

reasonably) that the Contractor is making insufficient progress towards 

achieving the Contractor NZ Date; or  

13.6.3. the Contractor fails to achieve the Contractor NZ Target by the Contractor NZ Date, 

the Authority may, without affecting any other right or remedy available to it:  

(a) terminate this agreement by giving one month’s written notice to the 

Contractor;  
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(b) require the Contractor to plant a number of Native Trees in the UK sufficient 

to compensate for the Authority’s shortfall in progress towards the 

Contractor NZ Date attributable to the delivery of the Services; and/or  

(c) recover from the Contractor any costs reasonably incurred by the Authority 

in achieving the Contract Target to the extent by which that Contract Target 

is missed by the Contractor by:  

i. obtaining carbon credits to offset the Contractor’s net Greenhouse Gas 

emissions footprint attributable to the delivery of the Services; or  

ii. planting, or arranging for the planting of, Native Trees to offset the  

Contractor’s net Greenhouse Gas emissions footprint attributable to 

the delivery of the Services.  

13.7. The Contractor shall, at its own cost, submit a report to the Authority within 20 Working 

Days identifying the emergence of new and evolving relevant technologies and processes 

which could accelerate the achievement of the Contractor NZ Date. Such report shall 

provide sufficient detail to enable the Authority to evaluate properly the benefits of the new 

technology or process. The Authority may only require the Contractor to provide such 

report no more than once in any period of [two] Contract Years.   

13.8. The Contractor warrants to Authority that:  

13.8.1. it has sufficient resources, infrastructure and materials to achieve the Contract 

Target by the date of the expiry of the contract;  

13.8.2. none of the Services supplied under this agreement will be of lower quality as a 

result of working towards the Contract Target;  

13.8.3. it will not offer preferential terms to those other customers who do not require a 

Contract Target or similar obligations in their contracts.  

13.9. For the purposes of this Clause 13, the term Net Zero Target Date shall mean the first year 

by which the Authority aims to achieve the Net Zero Target, being 1 January [2050].]  

ANNEX – CARBON REDUCTION PLAN  

Contractor name: ………………………………………………………………….  

Publication date: …………………………....................................................  
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Commitment to achieving Net Zero  

[Contractor name] is committed to achieving Net Zero emissions by 20XX.  

Baseline Emissions Footprint  

Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured.  

[Instructions to Contractors: Please provide details of your organisation’s baseline 

emissions below. If your organisation has not previously assessed or reported emissions, 

please detail this below and use your first reporting period as your Baseline.]  

  

Baseline Year: [20xx]  

Additional Details relating to the Baseline Emissions calculations.   

[Instructions to Contractors: Add commentary regarding your Baseline Emissions as 

required: e.g. historic baseline which deviates from the requirements under this 

measure (e.g. no prior Scope 3 emissions reporting), where there is no previous 

reporting and the creation of a new baseline due to substantial organisational change 

or restructuring]  

Baseline year emissions:   

EMISSIONS  TOTAL (tCO2e)  

Scope 1    

Scope 2    

Scope 3  

(Included Sources)  

  

Total Emissions     

Current Emissions Reporting   

Reporting Year: [20xx]   

EMISSIONS  TOTAL (tCO2e)  

Scope 1    

Scope 2    

Scope 3  

(Include Sources)  

  

Total Emissions     

Emissions reduction targets  
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[Instructions to Contractors: If existing emissions reduction targets are in place for your 

organisation, please provide details below. If you have no previous emissions reduction 

commitment, or if this is your organisation’s first carbon footprint, please provide targets 

for your organisation]  

In order to continue our progress to achieving Net Zero, we have adopted the following 

carbon reduction targets. We project that carbon emissions will decrease over the next 

five years to XX tCO2e by 20XX. This is a reduction of XX%.  

Carbon Reduction Projects  

Completed Carbon Reduction Initiatives  

The following environmental management measures and projects have been completed 

or implemented since the 20XX baseline. The carbon emission reduction achieved by 

these schemes equate to XX tCO2e, a XX%ge reduction against the 20XX baseline and 

the measures will be in effect when performing the contract  

[Instructions to Contractors: Briefly provide details of some of your completed carbon 

reduction projects. This is for information only. This may include environmental 

management measures such as certification schemes like ISO14001 or PAS 2060, signing 

up to SBTI or specific measures you have taken such as; the adoption of LED/PIR lighting 

controls, changes to policy resulting in a reduction in company travel and flights or the 

electrification of the company fleet.]  

In the future we hope to implement further measures such as:  

[Instructions to Contractors: Briefly provide details of some of any likely/proposed future 

carbon reduction projects. This is for information only.]  

Declaration and Sign Off  

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 

associated guidance and reporting standard for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published reporting 

standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard 

and uses the appropriate Government emission conversion factors for greenhouse gas 

company reporting .  
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Scope 1 and Scope 2 emissions have been reported in accordance with SECR 

requirements, and the required subset of Scope 3 emissions have been reported in 

accordance with the published reporting standard for Carbon Reduction Plans and the 

Corporate Value Chain (Scope 3) Standard.  

This Carbon Reduction Plan has been reviewed and signed off by the board of directors 

(or equivalent management body).  

Signed on behalf of the Contractor:  

………………………………………………………………….  

Date: ……………………….……….  

  

13 A. CARBON FOOTPRINT / NET ZERO OBLIGATIONS – KEY PERFORMANCE 

INDICATORS   

☐ (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

13 A.1. The Contractor shall complete the table of Environmental Key Performance Indicators  

(“Environmental KPIs”) for [each Contract Year ] in relation its provision of the Services 

under this Contract and provide the Environmental KPIs to the Authority on the date and 

frequency outlined in Clause 13 A.4 of this Schedule 1.  

  Environmental KPIs  

13 A.2. The Contractor shall provide to the Authority the following Environmental KPIs [insert date 

of which KPIs are to be sent to the Authority]. The Contractor acknowledges that the 

Authority may make reasonable adjustments to the Environmental KPIs during the Term.  

13 A.3. The Contractor shall provide such Environmental KPIs in accordance with guidance 

provided by the Department for Environmental Food and Rural Affairs (“Defra”).   

13 A.4. Table of Environmental KPIs   

  

Environmental Key Performance Indicators – [for the Contract Year [x]]  

Direct Impacts (Operational)   

Definition   Data source 
and  

Quantity  
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Greenhouse 

Gases   

Calculation  

Methods  

Absolute  

Tonnes CO2  

Normalised Tonnes CO2 per £M 

Turnover  

[insert 

year]  

[insert 

year]  

[insert 

year]  

Target  [Insert 

year]  

Target   

[E.g. vehicle fuel  E.g. Petrol 
and diesel 
used by staff  
and van hire 

fleet  

E.g.  

Expense 
claims and  
MOT  

recorded 
mileage, 
converted 
according to 
Defra  
Guidelines]  

            

Waste   Definition   Data source 
and  
Calculation  

Methods  

Quantity   

Absolute 

Tonnes   

Normalised Tonnes Waste per 

£M Turnover  

[insert 

year]  

[insert 

year]  

[insert 

year]  

Target  [Insert 

year]  

Target   

 

[E.g. Recycled   E.g. General 
office waste 
recycled,  
primarily 

cardboard  

E.g. volume 
of waste 
recycled per 
annum, 
calculated by 
recording the 
number of 
bins and skips 
removed for 
recycling, 
converted to 
tonnes 
according to 
Defra  
Guidelines]  

            

Acid Rain &  

Smog  

Precursors    

Definition   Data source 
and  
Calculation  

Methods  

Quantity    

Absolute 

Tonnes   

Normalised Tonnes per £M 

Turnover  

[insert 

year]  

[insert 

year]  

[insert 

year]  

Target  [Insert 

year]  

Target   
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Pesticides & 

Fertilisers   

Definition   Data source 
and  
Calculation  

Methods  

Quantity    

Absolute 

Tonnes   

Normalised Tonnes per £M 

Turnover  

[insert 

year]  

[insert 

year]  

[insert 

year]  

Target  [Insert 

year]  

Target   

                  

Agricultural 

Produce   

Definition   Data source 
and  
Calculation  

Methods  

Quantity    

Absolute 

Tonnes   

Normalised Tonnes per £M 

Turnover  

[insert 

year]  

[insert 

year]  

[insert 

year]  

Target  [Insert 

year]  

Target   

                  

Radioactive 

Waste   

Definition   Data source 
and  
Calculation  

Methods  

Quantity    

Absolute 

Tonnes   

Normalised Tonnes per £M 

Turnover  

[insert 

year]  

[insert 

year]  

[insert 

year]  

Target  [Insert 

year]  

Target   

                  

Oil   Definition   Data source 
and  
Calculation  

Methods  

Quantity    

Absolute 

Tonnes   

Normalised Tonnes per £M 

Turnover  

[insert 

year]  

[insert 

year]  

[insert 

year]  

Target  [Insert 

year]  

Target   

                  

Metal 
emissions to  
[land/water/air]   

Definition   Data source 
and  
Calculation  

Methods  

Quantity    

Absolute 

Tonnes   

Normalised Tonnes per £M 

Turnover  

[insert 

year]  

[insert 

year]  

[insert 

year]  

Target  [Insert 

year]  

Target   

                  

Indirect Impacts (Supply Chain)    

Greenhouse 

Gases   

Definition   Data source 
and  

Calculation  

Methods  

Quantity   

Absolute  

Tonnes CO2  

Normalised Tonnes CO2 per £M 

Turnover  

[insert 

year]  

[insert 

year]  

[insert 

year]  

Target  [Insert 

year]  

Target   
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[E.g. Energy use  E.g. Directly 
purchased  
electricity 
which 
generates 
Greenhouse  
Gases  

E.g. Yearly 
consumption  
of directly  

purchased  

electricity in  

kWh, 
converted 
according to 
Defra  
Guidelines]  

            

Water  Definition   Data source 
and  
Calculation  

Methods  

Quantity   

Absolute  

Cubic Metres  

Normalised Cubic Metres Water 

per £M Turnover  

[insert 

year]  

[insert 

year]  

[insert 

year]  

Target  [Insert 

year]  

Target   

[E.g. Supplied 

water  

E.g.  

Consumption 

of piped water  

E.g. Yearly 

consumption 

of purchased 

water]  

            

  

 

 

 

14.   SUSTAINABILITY REPORTING  

  

☐ (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

 Sustainability Reporting   

14.1. The Contractor shall complete the Sustainability Report in relation its provision of the 

Services under this Contract and provide the  Sustainability Report to the Authority on the 

date and frequency outlined in Clause 14.2 of this Schedule 1.  

Reporting Requirements  

14.2. The Contractor shall provide to the Authority the following corporate social responsibility and 

social value reporting requirements (the “Sustainability Report”) at the specified 
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intervals.  The Contractor acknowledges that the Authority may make reasonable 

adjustments to the Sustainability reporting requirements during the Term.   

Sustainability Report  

Name  

Content of Report  
Frequency of 

Report  

[Sustainability]   
[Confirm reporting 
requirements, if applicable]  

  

[Confirm reporting 

frequency]   

[Waste created]  
[Confirm reporting 
requirements, if applicable]  

  

[Confirm reporting 

frequency]  

[Waste permits]  
[Confirm reporting 
requirements, if applicable]  

  

[Confirm reporting 

frequency]  

[Greenhouse Gas  

Emissions]  
[Confirm reporting 
requirements, if applicable]  

  

[Confirm reporting 

frequency]  

[Water Use]  
[Confirm reporting 
requirements, if applicable]  

  

[Confirm reporting 

frequency]  

[Energy Use]  
[Confirm reporting 
requirements, if applicable]  

  

[Confirm reporting 

frequency]  

[Transport Use]  
[Confirm reporting 
requirements, if applicable]  

  

[Confirm reporting 

frequency]  

Prohibited Items  
[Confirm reporting 
requirements, if applicable]  

  

[Confirm reporting 

frequency]  
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Modern Slavery  
[Confirm reporting 
requirements, if applicable]  

  

[Confirm reporting 

frequency]  

Social Value  
[Confirm reporting 

requirements, if applicable]  

[Confirm reporting 

frequency]  

Other   
[Confirm reporting 

requirements, if applicable]  

[Confirm reporting 

frequency]  

  

14 A. SOCIAL VALUE – KEY PERFORMANCE INDICATORS  ☐ (ONLY APPLICABLE TO THE 

CONTRACT IF THIS BOX IS CHECKED)  

14 A.1. The Contractor shall complete the table of Social Value Key Performance Indicators (“SV 

KPIs”) for [each quarter of each Contract Year ] in relation its provision of the Services 

under this Contract and provide the SV KPIs to the Authority on the date and frequency 

outlined in Clause 14 A.4 of this Schedule 1.  

SV KPIs  

14 A.2. The Contractor shall provide to the Authority the following SV KPIs [insert date of which 

KPIs are to be sent to the Authority]. The Contractor acknowledges that the Authority may 

make reasonable adjustments to the SV KPIs during the Term.  

14 A.3. The Contractor shall provide such SV KPIs in accordance with guidance provided by the 

Guide to using the Social Value Model by the Government Commercial Function.     

14 A.4. Table of SV KPIs   

  
SV KPI  
Description  

Quarter  Year  Target  Rating  Ratings based on the total percentage of full-time 

equivalent (FTE) [insert SV KPI Description] 

employed under the contract, as a proportion of the 

total FTE contract workforce  

Good  Approaching 

target  
Requires 

improvement  
Inadequate  
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Number  of  
ethnic 

minorities in 

the contract 

workforce  

January 

- March  
2022  2%  

The rating the Contractor 

has achieved in that 3- 
month  period  is  
[good/approaching 

target/requires 

improvement/inadequate]  

1.5%>  1.0%  0.5%   <0.5%  

April – 

June  
2022  2.5%  

The rating the Contractor 

has achieved in that 3- 
month  period  is  
[good/approaching 

target/requires 

improvement/inadequate]  

2%>  1.5%  1.0%  <1.0%  

                  

  

15.  SERVICE LEVELS – KEY PERFORMANCE INDICATORS   

☒ (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

15.1. This Clause, the following definitions shall apply:  

 15.1.1.  “Critical Service Level Failure”: has the meaning given to it in the Order Form;  

15.1.2. “Escalation Meeting” means a meeting between the authorised representatives of 

the Contractor and the Authority to address issues that have arisen during the 

Rectification Plan Process;    

 15.1.3.  "Notifiable Default” means   

(a) the Contractor commits a material Default; and/or   

(b) the performance of the Contractor is likely to cause or causes a Critical 

Service Level Failure;   

15.1.4. "Rectification Plan” means the Contractor’s plan (or revised plan) to rectify its 

breach using the template at Annex to Part C which shall include:  

(a) full details of the Notifiable Default that has occurred, including a root cause 

analysis;   

(b) the actual or anticipated effect of the Notifiable Default; and  
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(c) the steps which the Contractor proposes to take to rectify the Notifiable 

Default (if applicable) and to prevent such Notifiable Default from recurring, 

including timescales for such steps and for the rectification of the Notifiable 

Default (where applicable);  

 15.1.5.  "Rectification Plan Process” means the process set out in the Annex to Part C;  

15.1.6. “Service Credits” any service credits specified in the Annex to Part A of this Clause 

15 of this Schedule 1 being payable by the Contractor to the Authority in respect 

of any failure by the Contractor to meet one or more Service Levels;  

 15.1.7.  “Service Credits Cap” has the meaning given to it in the Order Form;  

15.1.8.  “Service Level Failure” means a failure to meet the Service Level Performance 

Measure in respect of a Service Level;  

15.1.9. “Service Level Performance Measure” shall be as set out against the relevant 

Service Level in the Annex to Part A of this Clause 15 of this Schedule 1;   

15.1.10. “Service Level Threshold” shall be as set out against the relevant Service Level 

in the Annex to Part A of this Clause 15 of this Schedule 1; and   

15.1.11. “Service Period” has the meaning given to it in the Order Form.   

Service Levels   

15.2. The Contractor shall at all times provide the Services to meet or exceed the Service Level 

Performance Measure for each Service Level.   

15.3. The Contractor acknowledges that any Service Level Failure shall entitle the Authority to 

the rights set out in Part A of this Clause 15 of this Schedule 1 including the right to any 

Service Credits and that any Service Credit is a price adjustment and not an estimate of 

the Losses that may be suffered by the Authority as a result of the Contractor’s failure to 

meet any Service Level Performance Measure.   

15.4. The Contractor shall send Performance Monitoring Reports to the Authority detailing the 

level of service which was achieved in accordance with the provisions of Part B 

(Performance Monitoring) of this Clause 15 of this Schedule 1.   

15.5. A Service Credit shall be the Authority’s exclusive financial remedy for a Service Level 

Failure except where:  
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15.5.1. the Contractor has over the previous (twelve) 12 Month period exceeded the 

Service Credit Cap; and/or   

 15.5.2.  the Service Level Failure:  

(a) exceeds the relevant Service Level Threshold;  

(b) has arisen due to a Prohibited Act or wilful Default by the Contractor;   

(c) results in the corruption or loss of any Authority Data; and/or   

(d) results in the Authority being required to make a compensation payment to 

one or more third parties; and/or   

15.5.3. the Authority is otherwise entitled to or does terminate this Contract pursuant to 

Clause 16 of Schedule 2 (Termination).   

15.6. Not more than once in each Contract Year, the Authority may, on giving the Contractor at 

least three (3) months’ notice, change the weighting of Service Level Performance 

Measure in respect of one or more Service Levels and the Contractor shall not be entitled 

to object to, or increase the Contract Price as a result of such changes, provided that:   

15.6.1. the total number of Service Levels for which the weighting is to be changed does 

not exceed the number applicable as at the commencement of the Term;   

15.6.2. the principal purpose of the change is to reflect changes in the Authority's 

business requirements and/or priorities or to reflect changing industry 

standards; and   

15.6.3. there is no change to the Service Credit Cap.   

Critical Service Level Failure   

15.7. On the occurrence of a Critical Service Level Failure:   

15.7.1. any Service Credits that would otherwise have accrued during the relevant Service 

Period shall not accrue; and   

15.7.2.  the Authority shall (subject to the Service Credit Cap) be entitled to withhold 

and retain as compensation a sum equal to any Contract Price which would otherwise 

have been due to the Contractor in respect of that Service Period  

("Compensation for Critical Service Level Failure"),   
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provided that the operation of this Clause 15.7 of this Schedule 1 shall be 

without prejudice to the right of the Authority to terminate this Contract and/or to 

claim damages from the Contractor for material Default.  

Part A: Service Levels and Service Credits  

Service Levels   

15.8. If the level of performance of the Contractor:   

 15.8.1.  is likely to or fails to meet any Service Level Performance Measure; or   

15.8.2. is likely to cause or causes a Critical Service Level Failure to occur, the Contractor 

shall immediately notify the Authority in writing and the Authority, in its absolute 

discretion and without limiting any other of its rights, may:   

(A) require the Contractor to immediately take all remedial action that is 

reasonable to mitigate the impact on the Authority and to rectify or prevent 

a Service Level Failure or Critical Service Level Failure from taking place 

or recurring;   

(B) instruct the Contractor to comply with the Rectification Plan Process;   

(C) if a Service Level Failure has occurred, deduct the applicable Service Level 

Credits payable by the Contractor to the Authority; and/or   

(D) if a Critical Service Level Failure has occurred, exercise its right to 

Compensation for Critical Service Level Failure (including the right to 

terminate for material Default).   

Service Credits   

15.9. The Authority shall use the Performance Monitoring Reports supplied by the Contractor to 

verify the calculation and accuracy of the Service Credits, if any, applicable to each Service 

Period.   

15.10. Service Credits are a reduction of the amounts payable in respect of the Services and do 

not include VAT. The Contractor shall set-off the value of any Service Credits against the 

appropriate invoice in accordance with calculation formula in the Annex to Part A of this 

Clause 15 of this Schedule 1.  
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ANNEX TO PART A: SERVICES LEVELS AND SERVICE   

  

[Guidance Note: The following are included by way of example only. Procurement-specific Service 
Levels should be incorporated]  
  

Service Levels     Service Credit 
or each  
Service Period  Service Level  

Performance  

Criterion  

Key Indicator   Service Level  

Performance  

Measure  

Service Level 

Threshold  

[Accurate  and  

timely billing]  

[Accuracy/Timelines]  [at least 98% at 

all times]  

[ ]   [0.5% Service 
Credit gained 
for each  
percentage  

under  the  

specified  

Service  Level  

Performance  

Measure]  

[Access  to  

Authority  

Support]  

[Availability]  [at least 98% at 

all times]  

[ ]  [0.5%  Service 

Credit  gained 

for  each 

percentage  

under  the 
specified  

Service  Level  

Performance  

Measure]  

  

The Service Credits shall be calculated on the basis of the following formula:   

  

[Example:   

Formula:   

x% (Service Level Performance Measure) - x% (actual Service Level performance)  

=  

x% of the Contract Price payable to the Authority as Service Credits to be deducted from the  

next Invoice payable by the Authority  

Worked example:   

98% (e.g. Service Level Performance Measure requirement for accurate and timely billing  

Service Level) - 75% (e.g. actual performance achieved against this Service Level in a Service 

Period)    

=   

23% of the Contract Price payable to the Authority as Service Credits to be deducted from the 

next Invoice payable by the Authority]  
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Part B: Performance Monitoring   

  

Performance Monitoring and Performance Review  

15.11. Within twenty (20) Working Days of the Start Date the Contractor shall provide the Authority 

with details of how the process in respect of the monitoring and reporting of Service Levels 

will operate between the Parties and the Parties will endeavour to agree such process as 

soon as reasonably possible.   

15.12. The Contractor shall provide the Authority with performance monitoring reports 

("Performance Monitoring Reports") in accordance with the process and timescales 

agreed pursuant to paragraph 22 of Part B of this Clause 15 of this Schedule 1 which shall 

contain, as a minimum, the following information in respect of the relevant Service Period 

just ended:   

15.12.1. for each Service Level, the actual performance achieved over the Service Level 

for the relevant Service Period;   

15.12.2. a summary of all failures to achieve Service Levels that occurred during that 

Service Period;   

15.12.3. details of any Critical Service Level Failures;   

15.12.4. for any repeat failures, actions taken to resolve the underlying cause and prevent 

recurrence;   

15.12.5. the Service Credits to be applied in respect of the relevant period indicating the 

failures and Service Levels to which the Service Credits relate; and   

15.12.6. such other details as the Authority may reasonably require from time to time.   

15.13. The Parties shall attend meetings to discuss Performance Monitoring Reports 

("Performance Review Meetings") on a Monthly basis. The Performance Review Meetings 

will be the forum for the review by the Contractor and the Authority of the Performance 

Monitoring Reports. The Performance Review Meetings shall:   

15.13.1. take place within one (1) week of the Performance Monitoring Reports being  

issued by the Contractor at such location and time (within normal business 

hours) as the Authority shall reasonably require;   
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15.13.2. be attended by the Contractor's Representative and the Authority’s 

Representative; and   

15.13.3. be fully minuted by the Contractor and the minutes will be circulated by the  

Contractor to all attendees at the relevant meeting and also to the Authority’s 

Representative and any other recipients agreed at the relevant meeting.   

15.14. The minutes of the preceding Month's Performance Review Meeting will be agreed and 

signed by both the Contractor's Representative and the Authority’s Representative at each 

meeting.  

15.15. The Contractor shall provide to the Authority such documentation as the Authority may 

reasonably require in order to verify the level of the performance by the Contractor and 

the calculations of the amount of Service Credits for any specified Service Period.   

Satisfaction Surveys   

15.16. The Authority may undertake satisfaction surveys in respect of the Contractor's provision 

of the Services. The Authority shall be entitled to notify the Contractor of any aspects of 

their performance of the provision of the Services which the responses to the Satisfaction 

Surveys reasonably suggest are not in accordance with this Contract.  

ANNEX TO PART C: RECTIFICATION PLAN PROCESS  

Rectifying issues  

15.17. If there is a Notifiable Default, the Contractor must notify the Authority within 3 Working 

Days and the Authority can, without limiting its other rights, may request that the Contractor 

provide a Rectification Plan within 10 Working Days alongside any additional 

documentation that the Authority requires.  

15.18. When the Authority receives a requested Rectification Plan it can either:  

15.18.1. reject the Rectification Plan or revised Rectification Plan, giving reasons; or  

15.18.2. accept the Rectification Plan or revised Rectification Plan (without limiting its 

rights) in which case the Contractor must immediately start work on the actions 

in the Rectification Plan at its own cost, unless agreed otherwise by the Parties.  

15.19. Where the Rectification Plan or revised Rectification Plan is rejected, the Authority:  
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15.19.1. will give reasonable grounds for its decision; and  

15.19.2. may request that the Contractor provides a revised Rectification Plan within 5 

Working Days.  

Escalating issues  

15.20. If the Contractor fails to:  

15.20.1. submit a Rectification Plan or a revised Rectification Plan within the timescales 

set out in Clauses 15.17 or 15.19 above; and  

15.20.2. adhere to the timescales set out in an accepted Rectification Plan to resolve the 

Notifiable Default.  

15.20.3. or if the Authority otherwise rejects a Rectification Plan, the Authority can require the 

Contractor to attend an Escalation Meeting on not less than 5  

Working Days’ notice. The Authority will determine the location, time and 

duration of the Escalation Meeting(s) and the Contractor must ensure that the 

authorised representative  of the Contractor is available to attend.    

15.21. The Escalation Meeting(s) will continue until the Authority is satisfied that the Notifiable 

Default has been resolved, however, where an Escalation Meeting(s) has continued for 

more than 5 Working Days, either Party may treat the matter as a Dispute to be handled 

through the dispute resolution set out in Clause 18 (Dispute Resolution) of Schedule 2.    

15.22. If the Contractor is in Default of any of its obligations under this Clause 15, the Authority 

shall be entitled to terminate this Agreement under Clause 15 (Termination) of Schedule  

2 .  

  

The Rectification Plan  

 Request for [Revised] Rectification Plan  

Details of the Default   [Guidance: Explain the Default, with clear schedule and clause 

references as appropriate]  

Deadline for receiving 

the [Revised] 

Rectification Plan  

[add date (minimum 10 days from request)]  

Signed by Authority     

Date    

Contractor [Revised] Rectification Plan  
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Cause of the Default   [add cause]  

Anticipated impact 

assessment  

[add impact]  

Actual effect of Default   [add effect]   

Steps to be taken to 

rectification  

Steps  Timescale  

1.  [date]  

2.  [date]  

3.  [date]  

Timescale for complete 

Rectification of Default   

[X] Working Days  

Steps taken to prevent  

recurrence of Default  

Steps  Timescale  

1.  [date]  

2.  [date]  

3.  [date]  

Signed by the 

Contractor   

  

Date    

Review of Rectification Plan Contractor  

Outcome of review  [Plan Accepted] [Plan Rejected] [Revised Plan Requested]  

Reasons for rejection (if 

applicable)  

[add reasons]  

Signed by Contractor    

Date    

16.  THE COLLABORATIVE WORKING PRINCIPLES   

☒  (ONLY APPLICABLE TO THE CONTRACT IF THIS BOX IS CHECKED)  

16.1. The Parties agree that the Collaborative Working Principles will apply, the Contractor must 

co-operate and provide reasonable assistance to any Authority Third Party and act at all 

times in accordance with the following principles:  

16.1.1. proactively leading on, mitigating and contributing to the resolution of problems or 

issues irrespective of its contractual obligations, acting in accordance with the 

principle of "fix first, settle later";  

16.1.2. being open, transparent and responsive in sharing relevant and accurate 

information with Authority Third Parties;  

16.1.3.  adopting common working practices, terminology, standards and technology and 

a collaborative approach to service development and resourcing with Authority 

Third Parties;  
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16.1.4. providing cooperation, support, information and assistance to Authority Third 

Parties in a proactive, transparent and open way and in a spirit of trust and 

mutual confidence; and  

16.1.5. identifying, implementing and capitalising on opportunities to improve Service and 

deliver better solutions and performance throughout the relationship lifecycle.   

  

17.  INTELLECTUAL PROPERTY RIGHTS   

  

OPTION 2 ☒ (ONLY APPLICABLE TO THE CONTRACT AND REPLACES CLAUSE 9 

(INTELLECTUAL PROPERTY) BELOW IF THIS BOX IS CHECKED)  

  

Intellectual Property Rights  

17.1. Each Party keeps ownership of its own Existing IPR. Neither Party has the right to use the 

other Party’s IPR, including any use of the other Party’s names, logos or trademarks, 

except as expressly granted elsewhere under the Contract or otherwise agreed in writing.  

17.2. Except as expressly granted elsewhere under the Contract, neither Party acquires any right, 

title or interest in or to the IPR owned by the other Party or any third party.  

17.3. Licences granted by the Contractor: Contractor Existing IPR  

17.3.1. Where the Authority orders Services which contain or rely upon Contractor Existing 

IPR, the Contractor hereby grants the Authority a Contractor Existing IPR 

Licence on the terms set out in Paragraph 17.3.2  

17.3.2. The Contractor Existing IPR Licence granted by the Contractor to the Authority is 

a non-exclusive, perpetual, royalty-free, irrevocable, transferable, worldwide 

licence to use, change and sub-license any Contractor Existing IPR which is 

reasonably required by the Authority to enable it:  

(a) or any End User to use and receive the Services; or  

(b) to use, sub-licence or commercially exploit (including by publication under 

Open Licence) the New IPR and New IPR Items,  

17.3.3. for any purpose relating to the exercise of the Authority’s (or, if the Authority is 

a Public Sector Body, any other Public Sector Body’s) business or function.  
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17.4. Licences granted by the Authority and New IPR  

17.4.1. Any New IPR created under the Contract is owned by the Authority.  The Authority 

gives the Contractor a [insert duration or delete if no duration required] licence 

to use the Authority Existing IPR and the New IPR which the Contractor 

reasonably requires for the purpose of fulfilling its obligations during the Term or 

using or exploiting the New IPR developed under the Contract, including (but 

not limited to) the right to grant sub-licences to Subcontractors provided that:  

(a) any relevant Subcontractor has entered into a confidentiality undertaking 

with the Contractor on the same terms as set out in this Contract; and  

(b) [Optional] [the Contractor shall not without Prior written consent of the 

Authority use the materials licensed under this clause for any other purpose 

or for the benefit of any person other than the Authority.]” Where a Party 

acquires ownership of IPR incorrectly under this Contract it must do 

everything reasonably necessary to complete a transfer assigning them in 

writing to the other Party on request and at its own cost.  

17.4.2. Unless otherwise agreed in writing, the Contractor and the Authority will record any 

New IPR in the table at Annex 1 to this clause 17 and keep this updated 

throughout the Term.   

17.5. Third Party IPR  

17.5.1. The Contractor shall not use in the delivery of the Services any Third Party IPR 

unless Prior written consent of the Authority is granted by the Authority and it 

has procured that the owner or an authorised licensor of the relevant Third Party 

IPR has granted a Third Party IPR Licence on the terms set out in Paragraph 

17.5.2. If the Contractor cannot obtain for the Authority a licence on the terms 

set out in Paragraph 17.5.2Error! Reference source not found. in respect of 

any Third Party IPR the Contractor shall:  

(a) notify the Authority in writing; and  

(b) use the relevant Third Party IPR only if the Authority has provided 

authorisation in writing, with reference to the acts authorised and the 

specific IPR involved.    
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17.5.2. In spite of any other provisions of the Contract and for the avoidance of doubt, 

award of this Contract by the Authority and the ordering of any Services under 

it does not constitute an authorisation by the Crown under Sections 55 and 56 

of the Patents Act 1977 Section 12 of the Registered Designs Act 1949 or 

Sections 240 – 243 of the Copyright, Designs and Patents Act 1988.  

17.5.3. The Third Party IPR Licence granted to the Authority shall be a non-exclusive, 

perpetual, royalty-free, irrevocable, transferable, worldwide licence to use, 

change and sub-licence any Third Party IPR which is reasonably required by 

the Authority to enable it or any End User to receive and use the Services and 

make use of the deliverables provided by a Replacement Contractor.  

17.6. Termination of licences  

17.6.1. The Contractor Existing IPR Licence granted pursuant to Paragraph 17.3 and the 

Third Party IPR Licence granted pursuant to Paragraph 17.5 shall survive the 

Expiry Date and termination of this Contract.  

17.6.2. The Contractor shall, if requested by the Authority in accordance with Schedule 12 

(Exit Plan and Service Transfer Arrangements) and to the extent reasonably 

necessary to ensure continuity of service during exit and transition to any 

Replacement Contractor, grant (or procure the grant) to the Replacement 

Contractor a licence to use any Contractor Existing IPR or Third Party IPR on 

terms equivalent to the Contractor Existing IPR Licence or Third Party IPR 

Licence (as applicable) subject to the Replacement Contractor entering into 

reasonable confidentiality undertakings with the Contractor.  

17.6.3. On expiry of the licence granted to the Contractor pursuant to Paragraph 17.4 

(Licence granted by the Authority) the Contractor shall:  

(a) immediately cease all use of the New IPR and Authority Existing IPR 

(including the Authority Data within which the Authority Existing IPR may 

subsist);  

(b) at the discretion of the Authority, return or destroy documents and other 

tangible materials that contain any of the New IPR, Authority Existing IPR 

and the Authority Data, provided that if the Authority has not made an 

election within six months of the termination of the licence, the Contractor 

may destroy the documents and other tangible materials that contain any 
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of the New IPR, the Authority Existing IPR and the Authority Data (as the 

case may be); and  

(c) ensure, so far as reasonably practicable, that any new IPR, Authority 

Existing IPR and Authority Data that are held in electronic, digital or other 

machine-readable form ceases to be readily accessible from any computer, 

word processor, voicemail system or any other device of the Contractor 

containing such New IPR, Authority Existing IPR or Authority Data.”  

17.7. Contractor Exploitation of New IPR  

17.7.1. Notwithstanding the Contractor’s ownership of the New IPR or licence which allows 

it to exploit and commercialise the New IPR:  

(a) the Contractor must always offer a price and solution to the Authority which 

is in accordance with the Contract Price and must licence the New IPR and 

Contractor Existing IPR to the Authority on equivalent terms as apply under 

this Contract;  

(b) where the Contractor proposes to exploit the New IPR, that it provides a 

detailed proposal of its plans for exploitation of the New IPR and the 

forecast returns, including (but not limited to) details of the goods and 

services to be offered by the Contractor which use the New IPR, the target 

markets and territory, the estimated level of orders, the marketing strategy; 

full details of the estimated costs, prices, revenues and profits; impact 

assessment on services delivered under the Contract; and any other 

information that would reasonably be required by the Authority to enable it 

to consider the commercial, legal and financial implications to the Parties 

of the proposal and any further information which  the Authority may 

reasonably request; and  

(c) where the Contractor proposes to discount the prices offered to the 

Authority in return for the right to exploit the New IPR, that it provides clear 

evidence to demonstrate how the exploitation plans and financial 

information provided under Paragraph 17.7.1 above have been applied to 

the price for the Services offered to the Authority and other potential End 

Users;  

 17.7.2.  The Authority shall be under no obligation to:  
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(a) offer the New IPR (where this is owned by the Authority) or the Authority 

Existing IPR on an exclusive licence basis or on any other alternative terms 

of licensing and ownership; or  

(b) accept any alternative arrangement proposed by the Contractor under this 

Clause and the Authority shall be entitled to require the Contractor to deliver 

the solution on the basis of the same position on ownership and licensing 

of the New IPR (where this is owned by the Authority) or Authority Existing 

IPR applies as applies under this Contract. Such agreement does not 

confer any exclusive right on the Contractor to negotiate with the Authority 

in relation to the New IPR (where this is owned by the Authority), Authority 

Existing IPR or any Crown IPR and the Authority shall be entitled to licence, 

assign and otherwise deal with such IPR (where it owns such IPR) with any 

other person (except to the extent that the Authority has entered into an 

exclusive licence with the Contractor in respect of such IPR pursuant to this 

Contract).  

17.7.3. The Contractor acknowledges and agrees that the Authority is under an obligation 

to comply with procurement Laws and state aid rules when considering 

proposals for alternative IPR arrangements and the Authority will need to 

consider its position and approach on a case by case basis.  

OPTION 3 ☐ (ONLY APPLICABLE TO THE CONTRACT AND REPLACES CLAUSE 9 (IF 

THIS BOX IS CHECKED)  

[Guidance note: for Option 3: Contractor ownership of all New IPR with Authority rights 
for the current contract only, please include the following drafting:]  

Intellectual Property Rights  

17.8. Each Party keeps ownership of its own Existing IPR.   Neither Party has the right to use the 

other Party’s IPR, including any use of the other Party’s names, logos or trademarks, 

except as expressly granted elsewhere under the Contract or otherwise agreed in writing.  

17.9. Except as expressly granted elsewhere under the Contract, neither Party acquires any right, 

title or interest in or to the IPR owned by the other Party or any third party.  
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17.10. Licences granted by the Contractor: Contractor Existing IPR  

17.10.1. Where the Authority orders Services which contain or rely upon Contractor 

Existing IPR, the Contractor hereby grants the Authority a Contractor Existing 

IPR Licence on the terms set out in Paragraph 17.10.2.  

17.10.2. The Contractor Existing IPR Licence granted by the Contractor to the Authority is 

a non-exclusive, perpetual, royalty-free, irrevocable, transferable, worldwide  

licence to use, change and sub-license any Contractor Existing IPR which is 

reasonably required by the Authority to enable it:  

(a) or any End User to use and receive the Services; or  

(b) to use, sub-licence or commercially exploit the New IPR and New IPR 

Items,  

for any purpose relating to the exercise of the Authority’s (or, if the Authority is a 

Public Sector Body, any other Public Sector Body’s) business or function.  

17.11. Licences granted by the Authority and New IPR  

17.11.1. Any New IPR created under the Contract is owned by the Contractor. The 

Authority gives the Contractor a licence to use any Authority Existing IPR for the 

purpose of fulfilling its obligations during the Term.  

17.11.2. Where a Party acquires ownership of IPR incorrectly under this Contract it must 

do everything reasonably necessary to complete a transfer assigning them in 

writing to the other Party on request and at its own cost.  

17.11.3. Unless otherwise agreed in writing, the Contractor and the Authority will record 

any New IPR in the table at Annex 1 to this clause 17 and keep this updated 

throughout the Term.   

17.11.4. The Contractor hereby grants the Authority a licence to the New IPR on the terms 

set out in Paragraph 17.11.5.  

17.11.5. The licence granted by the Contractor to the Authority pursuant to clause 17.11.4 

is a non-exclusive, perpetual, royalty-free, irrevocable, transferable, worldwide 

licence to use, change and sub-license any New IPR which is reasonably 

required by the Authority to enable it or any End User to use and receive the 

Services  
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17.12. Third Party IPR  

17.12.1. The Contractor shall not use in the delivery of the Services any Third Party IPR 

unless Prior written consent of the Authority is granted by the Authority and it 

has procured that the owner or an authorised licensor of the relevant Third Party 

IPR has granted a Third Party IPR Licence on the terms set out in Paragraph  

17.12.2.  If the Contractor cannot obtain for the Authority a licence on the terms  

set out in Paragraph 17.12.2 in respect of any Third Party IPR the Contractor 

shall:  

(a) notify the Authority in writing; and  

(b) use the relevant Third Party IPR only if the Authority has provided 

authorisation in writing, with reference to the acts authorised and the 

specific IPR involved.    

17.12.2. In spite of any other provisions of the Contract and for the avoidance of doubt, 

award of this Contract by the Authority and the ordering of any Services under 

it does not constitute an authorisation by the Crown under Sections 55 and 56 

of the Patents Act 1977 Section 12 of the Registered Designs Act 1949 or 

Sections 240 – 243 of the Copyright, Designs and Patents Act 1988.  

17.12.3. The Third Party IPR Licence granted to the Authority shall be a non-exclusive, 

perpetual, royalty-free, irrevocable, transferable, worldwide licence to use, 

change and sub-licence any Third Party IPR which is reasonably required by 

the Authority to enable it or any End User to receive and use the Services and 

make use of the deliverables provided by a Replacement Contractor.  

17.13. Termination of licences  

17.13.1. The Contractor Existing IPR Licence granted pursuant to Paragraph 17.10 and 

the Third Party IPR Licence granted pursuant to Paragraph 17.12 shall survive 

the Expiry Date and termination of this Contract.  

17.13.2. The Contractor shall, if requested by the Authority in accordance with Schedule 

12 (Exit Plan and Service Transfer Arrangements) and to the extent reasonably 

necessary to ensure continuity of service during exit and transition to any 

Replacement Contractor, grant (or procure the grant) to the Replacement 

Contractor a licence to use any Contractor Existing IPR or Third Party IPR on 

terms equivalent to the Contractor Existing IPR Licence or Third Party IPR 
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Licence (as applicable) subject to the Replacement Contractor entering into 

reasonable confidentiality undertakings with the Contractor.  

17.13.3. Any licence granted to the Contractor pursuant to Paragraph 17.10 (Licence 

granted by the Authority) shall terminate automatically on the Expiry Date and 

the Contractor shall:  

(a) immediately cease all use of the Authority Existing IPR (including the 

Authority Data within which the Authority Existing IPR may subsist);  

(b) at the discretion of the Authority, return or destroy documents and other 

tangible materials that contain any of the Authority Existing IPR and the 

Authority Data, provided that if the Authority has not made an election within 

six months of the termination of the licence, the Contractor may destroy the 

documents and other tangible materials that contain any of the Authority 

Existing IPR and the Authority Data (as the case may be); and  

(c) ensure, so far as reasonably practicable, that any Authority Existing IPR 

and Authority Data that are held in electronic, digital or other 

machinereadable form ceases to be readily accessible from any computer, 

word processor, voicemail system or any other device of the Contractor 

containing such Authority Existing IPR or Authority Data.  

17.14. Contractor Exploitation of New IPR  

17.14.1. Notwithstanding the Contractor’s ownership of the New IPR or licence which 

allows it to exploit and commercialise the New IPR:  

(a) the Contractor must always offer a price and solution to the Authority which 

is in accordance with the Contract Price and must licence the New IPR and 

Contractor Existing IPR to the Authority on equivalent terms as apply under 

this Contract;  

(b) where the Contractor proposes to exploit the New IPR, that it provides a 

detailed proposal of its plans for exploitation of the New IPR and the 

forecast returns, including (but not limited to) details of the goods and 

services to be offered by the Contractor which use the New IPR, the target 

markets and territory, the estimated level of orders, the marketing strategy; 

full details of the estimated costs, prices, revenues and profits; impact 

assessment on services delivered under the Contract; and any other 
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information that would reasonably be required by the Authority to enable it 

to consider the commercial, legal and financial implications to the Parties 

of the proposal and any further information which  the Authority may 

reasonably request; and  

(c) where the Contractor proposes to discount the prices offered to the 

Authority in return for the right to exploit the New IPR, that it provides clear 

evidence to demonstrate how the exploitation plans and financial 

information provided under Paragraph 17.14.1 above have been applied to 

the price for the Services offered to the Authority and other potential End 

Users;  

17.14.2. The Authority shall be under no obligation to:  

(a) offer the New IPR (where this is owned by the Authority) or the 
Authority Existing IPR on an exclusive licence basis or on any 
other alternative terms of licensing and ownership; or  

(b) accept any alternative arrangement proposed by the Contractor 
under this Clause and the Authority shall be entitled to require the 
Contractor to deliver the solution on the basis of the same position 
on ownership and licensing of the New IPR (where this is owned 
by the Authority) or Authority Existing IPR applies as applies under 
this Contract.  

17.14.3. Such agreement does not confer any exclusive right on the Contractor to 

negotiate with the Authority in relation to the New IPR (where this is owned by 

the Authority), Authority Existing IPR or any Crown IPR and the Authority shall 

be entitled to licence, assign and otherwise deal with such IPR (where it owns 

such IPR) with any other person (except to the extent that the Authority has 

entered into an exclusive licence with the Contractor in respect of such IPR 

pursuant to this Contract).  

17.14.4. The Contractor acknowledges and agrees that the Authority is under an 

obligation to comply with procurement Laws and state aid rules when 

considering proposals for alternative IPR arrangements and the Authority will 

need to consider its position and approach on a case by case basis.  

17.14.5. If within three years of its creation, any Intellectual Property in the New IPR has 

not been commercially exploited by the Contractor, and the Contractor is not 

using its best endeavours to do so, the Contractor shall on written request by 



52  

UKHSA Conditions of Contract for the Provision of Services  

the Authority promptly assign the Intellectual Property Rights in the New IPR to 

the Authority.  Each party shall bear its own costs in such assignment.  

  

OPTION 4 ☐ (ONLY APPLICABLE TO THE CONTRACT AND REPLACES CLAUSE 9  

IF THIS BOX IS CHECKED)  

[Guidance note: for Option 4: Contractor ownership of all IPR with Authority rights for the 
current contract and broader public sector functions, please include the following 
drafting:]  

Intellectual Property Rights  

17.15. Each Party keeps ownership of its own Existing IPR. Neither Party has the right to use the 

other Party’s IPR, including any use of the other Party’s names, logos or trademarks, 

except as expressly granted elsewhere under the Contract or otherwise agreed in writing.  

17.16. Except as expressly granted elsewhere under the Contract, neither Party acquires any 

right, title or interest in or to the IPR owned by the other Party or any third party.  

17.17. Licences granted by the Contractor: Contractor Existing IPR  

17.17.1. Where the Authority orders Services which contain or rely upon Contractor 

Existing IPR, the Contractor hereby grants the Authority a Contractor Existing 

IPR Licence on the terms set out in Paragraph 17.14.2.  

17.17.2. The Contractor Existing IPR Licence granted by the Contractor to the Authority is 

a non-exclusive, perpetual, royalty-free, irrevocable, transferable, worldwide 

licence to use, change and sub-license any Contractor Existing IPR which is 

reasonably required by the Authority to enable it:  

(a) or any End User to use and receive the Services; or  

(b) to use, sub-licence or commercially exploit (including by publication under 

Open Licence) the New IPR and New IPR Items,  

for any purpose relating to the exercise of the Authority’s (or, if the Authority is a 

Public Sector Body, any other Public Sector Body’s) business or function.  

17.18. Licences granted by the Authority and New IPR  

17.18.1. Any New IPR created under the Contract is owned by the Contractor. The 

Authority gives the Contractor a licence to use any Authority Existing IPR for the 

purpose of fulfilling its obligations during the Term.  
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17.18.2. Where a Party acquires ownership of IPR incorrectly under this Contract it must 

do everything reasonably necessary to complete a transfer assigning them in 

writing to the other Party on request and at its own cost.  

17.18.3. Unless otherwise agreed in writing, the Contractor and the Authority will record 

any New IPR in the table at Annex 1 to this clause 17 and keep this updated 

throughout the Term.   

17.18.4. The Contractor hereby grants the Authority a licence to the New IPR on the terms 

set out in Paragraph 17.18.5.  

17.18.5. The licence granted by the Contractor to the Authority pursuant to Paragraph 

17.18.4 is a non-exclusive, perpetual, royalty-free, irrevocable, transferable, 

worldwide licence to use, change and sub-license any New IPR which is 

reasonably required by the Authority to enable it or any End User to use and 

receive the Services or for any purpose relating to the exercise of the Authority’s  

(or, if the Authority is a Public Sector Body, any other Public Sector Body’s) 

business or function.  

17.19. Third Party IPR  

17.19.1. The Contractor shall not use in the delivery of the Services any Third Party IPR 

unless Prior written consent of the Authority is granted by the Authority and it 

has procured that the owner or an authorised licensor of the relevant Third Party 

IPR has granted a Third Party IPR Licence on the terms set out in Paragraph 

17.19.2.  If the Contractor cannot obtain for the Authority a licence on the terms 

set out in Paragraph 17.19.2  in respect of any Third Party IPR the Contractor 

shall:  

(a) notify the Authority in writing; and  

(b) use the relevant Third Party IPR only if the Authority has provided 

authorisation in writing, with reference to the acts authorised and the 

specific IPR involved.    

17.19.2. In spite of any other provisions of the Contract and for the avoidance of doubt, 

award of this Contract by the Authority and the ordering of any Services under 

it does not constitute an authorisation by the Crown under Sections 55 and 56 

of the Patents Act 1977 Section 12 of the Registered Designs Act 1949 or 

Sections 240 – 243 of the Copyright, Designs and Patents Act 1988.  
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17.19.3. The Third Party IPR Licence granted to the Authority shall be a non-exclusive, 

perpetual, royalty-free, irrevocable, transferable, worldwide licence to use, 

change and sub-licence any Third Party IPR which is reasonably required by 

the Authority to enable it or any End User to receive and use the Services and 

make use of the deliverables provided by a Replacement Contractor.  

17.20. Termination of licences  

17.20.1. The Contractor Existing IPR Licence granted pursuant to Paragraph  

17.17Error! Reference source not found. and the Third Party IPR Licence  

granted pursuant to Paragraph 17.18 shall survive the Expiry Date and 

termination of this Contract.  

17.20.2. The Contractor shall, if requested by the Authority in accordance with Schedule 

12 (Exit Plan) and to the extent reasonably necessary to ensure continuity of 

service during exit and transition to any Replacement Contractor, grant (or 

procure the grant) to the Replacement Contractor a licence to use any 

Contractor Existing IPR or Third Party IPR on terms equivalent to the Contractor 

Existing IPR Licence or Third Party IPR Licence (as applicable) subject to the 

Replacement Contractor entering into reasonable confidentiality undertakings 

with the Contractor.  

17.20.3. Any licence granted to the Contractor pursuant to Paragraph 17.18 (Licence 

granted by the Authority) shall terminate automatically on the Expiry Date and 

the Contractor shall:  

(a) immediately cease all use of the Authority Existing IPR (including the 

Authority Data within which the Authority Existing IPR may subsist);  

(b) at the discretion of the Authority, return or destroy documents and other 

tangible materials that contain any of the Authority Existing IPR and the 

Authority Data, provided that if the Authority has not made an election within 

six months of the termination of the licence, the Contractor may destroy the 

documents and other tangible materials that contain any of the Authority 

Existing IPR and the Authority Data (as the case may be); and  

(c) ensure, so far as reasonably practicable, that any Authority Existing IPR 

and Authority Data that are held in electronic, digital or other 

machinereadable form ceases to be readily accessible from any computer, 
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word processor, voicemail system or any other device of the Contractor 

containing such Authority Existing IPR or Authority Data.  

17.21. Contractor Exploitation of New IPR  

17.21.1. Notwithstanding the Contractor’s ownership of the New IPR or licence which 

allows it to exploit and commercialise the New IPR:  

(a) the Contractor must always offer a price and solution to the Authority which 

is in accordance with the Contract Price and must licence the New IPR and 

Contractor Existing IPR to the Authority on equivalent terms as apply under 

this Contract;  

(b) where the Contractor proposes to exploit the New IPR, that it provides a 

detailed proposal of its plans for exploitation of the New IPR and the 

forecast returns, including (but not limited to) details of the goods and 

services to be offered by the Contractor which use the New IPR, the target 

markets and territory, the estimated level of orders, the marketing strategy; 

full details of the estimated costs, prices, revenues and profits; impact 

assessment on services delivered under the Contract; and any other 

information that would reasonably be required by the Authority to enable it 

to consider the commercial, legal and financial implications to the Parties 

of the proposal and any further information which  the Authority may 

reasonably request; and  

(c) where the Contractor proposes to discount the prices offered to the 

Authority in return for the right to exploit the New IPR, that it provides clear 

evidence to demonstrate how the exploitation plans and financial 

information provided under Paragraph 17.21.1 above have been applied to 

the price for the Services offered to the Authority and other potential End 

Users;  

17.21.2. The Authority shall be under no obligation to:  

(a) offer the New IPR (where this is owned by the Authority) or the Authority 

Existing IPR on an exclusive licence basis or on any other alternative terms 

of licensing and ownership; or  

(b) accept any alternative arrangement proposed by the Contractor under this 

Clause and the Authority shall be entitled to require the Contractor to deliver 
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the solution on the basis of the same position on ownership and licensing 

of the New IPR (where this is owned by the Authority) or Authority Existing 

IPR applies as applies under this Contract.  

17.21.3. Such agreement does not confer any exclusive right on the Contractor to 

negotiate with the Authority in relation to the New IPR (where this is owned by 

the Authority), Authority Existing IPR or any Crown IPR and the Authority shall 

be entitled to licence, assign and otherwise deal with such IPR (where it owns 

such IPR) with any other person (except to the extent that the Authority has 

entered into an exclusive licence with the Contractor in respect of such IPR 

pursuant to this Contract).  

17.21.4. The Contractor acknowledges and agrees that the Authority is under an obligation 

to comply with procurement Laws and state aid rules when considering 

proposals for alternative IPR arrangements and the Authority will need to 

consider its position and approach on a case by case basis.  

17.21.5. If within three years of its creation, any Intellectual Property in the New IPR has 

not been commercially exploited by the Contractor, and the Contractor is not 

using its best endeavours to do so, the Contractor shall on written request by 

the Authority promptly assign the Intellectual Property Rights in the New IPR to 

the Authority.  Each party shall bear its own costs in such assignment.  

  

OPTION 5 ☐ (ONLY APPLICABLE TO THE IF THIS BOX IS CHECKED)  

[Guidance note: for Option 5:  Options 2, 3, or 4, plus Authority rights to a gain/profit 
share, please use the appropriate drafting taken from either Options 2, 3 or 4, tailored as 
appropriate for your agreement, and include the following additional drafting:]  

17.22. Gain Share  

17.22.1. The Contractor is permitted to commercially exploit the New IPR or any material 

reproducing the New IPR provided that it pays to the Authority an amount to be 

calculated using one of the following options, such option to be agreed in writing 

by the parties prior to any commercial exploitation:   

(a) a levy for the use of the New IPR including copyright to be calculated at 

[....] % of the Contractor’s selling/licensing price; or   

(b) a profit sharing arrangement on the basis of a levy payable to the Authority 

in respect of the Contractor’s exploitation of the New IPR. This levy 
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expressed as a percentage of the profit and shall be determined as follows: 

gross sale or licence price, i.e. the price for which the Contractor invoices 

its customer minus the allowable costs as prescribed by the Authority for 

this purpose.  

The profit so determined shall be shared between the Contractor and the 

Authority as below, but in no circumstances will any loss be shared:  

The first [..............] per cent shall be retained by the Contractor;  

The next [...............] per cent shall be shared between the Contractor and the 

Authority in the ratio of [...........];The remaining profit shall be shared between 

the Contractor and the Authority in the ratio of [.........]. ]  

  

17.22.2. The Contractor shall promptly inform the Authority if any of the New IPR is capable 

of exploitation outside of the Contract.  

17.22.3. Sales involving, or licences to reproduce, adaptations, extractions, translations or 

enhancements of the New IPR shall attract levy in accordance with the Contract 

unless the Authority agrees in writing that an allowance may be made for 

software that was not developed at the Crown’s or Authority’s expense.  

17.22.4. The following provisions shall apply to this Contract:  

(a) The Contractor shall provide as soon as possible after delivery of the 

sale/licensed articles a statement, in a form prescribed by the Authority, of 

the calculable profitability showing the gross selling/licence price and a 

summary of the allowable costs together with a certificate from its statutory 

auditors that the statement is correct and complete and that it complies with 

the accounting conventions agreed by the Authority for the purpose.  

(b) The Contractor shall provide such facilities as may be necessary for the 

Authority, if it so desires, to verify the statements and for this purpose the 

Contractor shall maintain proper books of accounts and records at its 

premises and shall make them available for inspection whether physically 

or otherwise at all reasonable times by representatives of the Authority.  

(c) The liability of the Contractor to the Authority for any sum due under this 

Contract including interim payment of levy for exploitation of the New IPR 

shall accrue on the date of delivery to the third party licensee/sub-licensee 
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excluding the Contractor's works or, where the licence so prescribes, upon 

shipment.  

  

  

ANNEX 1: NEW IPR  

Name of New IPR  Details  

Result of Research  
Academic papers/journals co-authored 
with suppliers or published through the  
support of a supplier  

Events and materials created under this 

Contract  

Banners, stationery, comms articles etc. 

Relating to an IHR-SP event  
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 GENERAL TERMS AND CONDITIONS  

1.  PROVISION OF SERVICES   

1.1.  The Contractor shall ensure that the Services:  

 1.1.1.  comply in all respects with the Specification;   

1.1.2.  are supplied promptly and in any event within any time limits as may be set out 

in this Contract; and  

1.1.3. are supplied in accordance with the Contractor’s Tender and the provisions of this 

Contract;   

1.2.  The Contractor shall:   

1.2.1.  perform its obligations under this Contract, including in relation to the supply of 

the Services in accordance with:   

(a) all applicable Law;   

(b) in accordance with the Anti-slavery Policy and if Key Provision 11 (Tackling  

Modern Slavery) shall apply in accordance with the Authority’s Anti-slavery 

Policy; and  

(c) Good Industry Practice;   

(d) any quality assurance standards as set out in the Specification ; and   

(e) the Contractor’s own established procedures and practices to the extent 

that the same do not conflict with the requirements of Clauses 1.2.1(a) to 

1.2.1(d), above; and   

1.2.2. deliver the Services using efficient business processes and ways of working having 

regard to the Authority’s obligation to ensure value for money.   

1.3. In the event that the Contractor becomes aware of any inconsistency between the 

requirements of Clauses 1.2.1(a) to 1.2.1(d) of this Schedule 2, the Contractor shall 

immediately notify the Authority Representative in writing of such inconsistency and the 

Authority Representative shall, as soon as practicable, notify the Contractor which 

requirement the Contractor shall comply with.  
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1.4. The Authority may inspect and examine the manner in which the Contractor supplies the 

Services during normal business hours on reasonable notice.  

1.5. The Contractor shall comply fully with its obligations set out in the Specification and the 

Tender.   

1.6. If the Authority informs the Contractor in writing that the Authority reasonably believes that 

any part of the Services does not meet the requirements and/or standards of the Contract 

or differs in any way from those requirements, and this is other than as a result of a Default 

by the Authority, the Contractor shall at its own expense re-schedule and carry out the 

Services in accordance with the requirements of the Contract within such reasonable time 

as may be specified by the Authority.  

1.7. The Contractor shall notify the Authority as soon as it becomes aware of:  

1.7.1. any breach, or potential breach, of the Anti-slavery Policy and if Key Provision 

11 applies, any breach, or potential breach, of the Authority’s Anti-slavery Policy; 

or  

1.7.2. any actual or suspected slavery or human trafficking in a supply chain which 

has a connection with this Contract.  

2.  KEY PERSONNEL  

2.1.  The Contractor shall not remove or replace any Key Personnel unless:  

 2.1.1.  requested to do so by the Authority;  

2.1.2. the person concerned resigns, retires or dies or is on maternity or long-term sick 

leave;   

2.1.3.  the person’s employment or contractual arrangement with the Contractor or a 

Sub-contractor is terminated for material breach of contract by the employee; 

or  

 2.1.4.  the Contractor obtains the Authority’s prior written consent.  

2.2. The Authority shall not unreasonably withhold its consent under Clause 2.1.4 of this Schedule 

2. Such consent shall be conditional on appropriate arrangements being made by the 

Contractor to minimise any adverse impact on the Contract which could be caused by a 

change in Key Personnel.  
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3.  CONTRACTOR PERSONNEL  

3.1.  The Contractor Personnel involved in the performance of the Contract must:  

3.1.1. be suitably qualified, adequately trained and capable of providing the applicable 

Services in respect of which they are engaged;  

3.1.2. be vetted using Good Industry Practice and in any security vetting requirements 

specified in the Order Form; and  

3.1.3. comply with all of the Authority's policies, rules, regulations and requirements 

(including those relating to security arrangements) as may be in force from time 

to time for conduct when at or outside the Premises of the Authority.  

3.2. The Contractor shall replace any of the Contractor Personnel who the Authority reasonably 

decides have failed to carry out their duties with reasonable skill and care to a professional 

standard. The Contractor shall ensure any such person is replaced promptly with another 

person with the necessary training and skills to meet the requirements of the Services.  

3.3. The Authority may refuse to grant access to and remove any of the Contractor Personnel 

from the Premises who do not comply with Clause 3.1 of this Schedule 2 or if they 

otherwise present a security threat or the Authority reasonably determines their presence 

to be undesirable.  

3.4. The Contractor shall provide a list of the names and addresses of all persons who may require 

admission in connection with the Contract to the Premises, specifying the capacities in 

which they are concerned with the Contract.   

3.5. If the Contractor fails to comply with Clause 3.4 of this Schedule 2 within one (1) Month of 

the date of the request and, in the reasonable opinion of the Authority, such failure may be 

prejudicial to the interests of the Crown, then the Authority may terminate the Contract with 

immediate effect by giving written notice to the Contractor at any time after the end of that 

one (1) Month period, such termination shall not prejudice or affect any right of action or 

remedy which shall have accrued or shall thereafter accrue to the Authority  

Income Tax and National Insurance Contributions   

3.6. Where the Contractor or any Contractor Personnel are liable to be taxed in the UK or to pay 

national insurance contributions in respect of consideration received under the Contract, 

the Contractor shall:  



64  

UKHSA Conditions of Contract for the Provision of Services  

3.6.1. at all times comply with the Income Tax (Earnings and Pensions) Act 2003 and all 

other statutes and regulations relating to income tax, and the Social Security 

Contributions and Benefits Act 1992 and all other statutes and regulations 

relating to national insurance contributions, in respect of that consideration; and  

3.6.2.  indemnify the Authority against any income tax, national insurance and social 

security contributions and any other liability, deduction, contribution, 

assessment or claim arising from or made (whether before or after the making 

of a demand pursuant to the indemnity hereunder) in connection with the 

provision of the Services by the Contractor or any Contractor Personnel.  

3.7. In the event that any one of the Contractor Personnel is a Worker as defined in Clause 1 of 

Schedule 3 (Definitions and Interpretation) who receives consideration relating to the 

Services, then the Contractor shall ensure that its contract with the Worker contains the 

following requirements:  

3.7.1. that the Authority may, at any time during the Term, request that the Worker provides 

information which demonstrates how the Worker complies with the 

requirements of Clause 3.6 of this Schedule 2, or why those requirements do 

not apply to it. In such case, the Authority may specify the information which the 

Worker must provide and the period within which that information must be 

provided;   

 3.7.2.  that the Worker’s contract may be terminated at the Authority’s request if:  

(a) the Worker fails to provide the information requested by the Authority within 

the time specified by the Authority under Clause 3.7.1 of this Schedule 2; 

and/or  

(b) the Worker provides information which the Authority considers is 

inadequate to demonstrate how the Worker complies with Clause 3.6 of 

this Schedule 2 or confirms that the Worker is not complying with those 

requirements; and   

3.7.3. that the Authority may supply any information it receives from the Worker to HMRC 

for the purpose of the collection and management of revenue for which they are 

responsible.   
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4.  MANNER OF CARRYING OUT THE SERVICES  

4.1. The Contractor shall begin performing the Services on the Commencement Date and 

continue to perform them for the Term. The Authority may, by written notice, require the 

Contractor to execute the Services in such order as the Authority may decide. In the 

absence of such notice the Contractor shall submit such detailed programmes of work and 

progress reports as the Authority may from time to time require.  

4.2. The Contractor shall at all times comply with the Quality Standards. To the extent that the 

standard of Services has not been specified in the Contract, the Contractor shall agree 

the relevant standard of the Services with the Authority prior to the supply of the Services 

and, in any event, the Contractor shall perform its obligations under the Contract in 

accordance with the Law and Good Industry Practice.    

4.3. The Contractor shall ensure that all Contractor Personnel supplying the Services shall do so 

with all due skill, care and diligence and shall possess such qualifications, skills and 

experience as are necessary for the proper supply of the Services.  

4.4. The Contractor will be responsible for providing and delivering the Services in each and every 

respect with all relevant provisions of the Contract at all times and will ensure continuity of 

supply (at no extra cost to the Authority) in accordance with Schedule 4.  

5.  TERM   

5.1. This Contract shall commence on the Commencement Date and, unless terminated earlier in 

accordance with the terms of this Contract or the general law, shall continue until the end 

of the Term.  

5.2. The Authority shall be entitled to extend the Term on one or more occasions by giving the 

Contractor written notice not less than one (1) Month’s prior to the date on which this 

Contract would otherwise have expired, provided that the duration of this Contract shall 

be no longer than the total term specified in the Order Form. The provisions of the Contract 

will apply and take effect mutatis mutandis (subject to any Variation or adjustment to the 

Contract Price pursuant to Clause 4 (Price Adjustment on Extension of Term) of the Key 

Provisions, if applicable) throughout any such extended period.   
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6.  CONTRACT  MANAGEMENT  AND  MONITORING  OF 

 CONTRACTOR’S PERFORMANCE  

6.1. The Authority Representative and the Contractor Representative shall meet at least Monthly 

(unless otherwise agreed) to discuss the Contractor's performance and other matters 

connected to the delivery of the Contract.  

6.2. The Contractor shall comply, as the Authority shall require, with the monitoring arrangements 

set out in Schedule 7 (Contract Monitoring) and any additional monitoring arrangements 

that the Authority shall reasonably require from time to time.   

6.3. The Contractor shall provide the Authority with such supporting documentation as the 

Authority may require to establish and verify the Contractor's levels of performance.  

6.4. The Contractor shall meet with the Authority following the completion of the provision of the 

Services to discuss:   

 6.4.1.  whether the Contractor believes the objectives of the Contract were achieved;  

6.4.2. how far the intended benefits sought in the Authority's Specification and that had 

been forecast in the Tender were achieved; and   

 6.4.3.  to identify any lessons learnt for future projects.  

6.5. The Authority shall be able to share and use any information arising from such meetings 

referred to in Clause 6.4 of this Schedule 2 as it sees fit.  

7.  PRICE AND PAYMENT    

Contract Price  

7.1. In consideration of the Contractor carrying out its obligations under the Contract, including 

the provision of the Services, the Authority shall pay the Contractor the Contract Price in 

accordance with this Clause 7 (Price and Payment) of this Schedule 2. The Contract Price 

shall remain fixed for the Term.  

7.2. The Contractor shall not suspend the supply of the Services unless the Contractor is entitled 

to terminate the Contract under Clause 15.5 (Termination) of this Schedule 2 for failure to 

pay undisputed sums of money. Interest shall be payable by the Authority on the late 

payment of any undisputed sums of money properly invoiced in accordance with the Late 

Payment of Commercial Debts (Interest) Act 1998.  
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7.3. The Authority may retain or set-off any amount owed by the Contractor to the Crown or any 

part of the Crown (including the Authority) against any amount due to the Contractor under 

this Contract or under any agreement between the Contractor and the Authority. VAT  

7.4.  The Contract Price is stated exclusive of VAT, which shall be added at the prevailing rate 

as applicable and paid by the Authority following delivery of a valid VAT invoice.  

7.5. The Contractor shall indemnify the Authority on a continuing basis against any liability, 

including any interest, penalties or costs incurred, that is levied, demanded or assessed 

on the Authority at any time in respect of the Contractor's failure to account for or to pay  

any VAT relating to payments made to the Contractor under this Contract. Any amounts 

due under this Clause 7.5 shall be paid in cleared funds by the Contractor to the Authority 

not less than five Working Days before the date upon which the tax or other liability is 

payable by the Authority. Invoicing   

7.6. The Contractor shall submit  invoices to the Authority in arrears. The Contractor shall ensure 

that each invoice contains all appropriate references and a detailed breakdown of the 

Services supplied and that it is supported by any other documentation as may be 

reasonably required by the Authority to substantiate such invoice. Where travel and 

subsistence is claimed, all claims must comply with the provisions set out in the Schedule 

6 and must be accompanied by appropriate receipts to cover the total amount claimed.  

7.7. The Authority shall verify and pay each valid and undisputed invoice received in accordance 

with Clause 7.6 of this Schedule 2 within thirty (30) days of receipt of such invoice at the 

latest. If there is undue delay in verifying the invoice in accordance with this Clause 7.7 of 

this Schedule 2, the invoice shall be regarded as valid and undisputed for the purposes 

this Clause 7.7 after a reasonable time has passed  

Recovery of Sums Due   

7.8. The Authority shall be entitled to withhold payment due under this Clause 7 (Price and 

Payment) of this Schedule 2 for so long as the Contractor, in the Authority’s reasonable 

opinion, has failed to comply with its obligations to pay any Sub-contractors promptly in 

accordance with Clause 24.9 (Assignment, Novation and Sub-contracting) of this 

Schedule 2. For the avoidance of doubt the Authority shall not be liable to pay any interest 

or penalty in withholding such payment.    
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Electronic Invoicing   

7.9. The Authority shall accept and process for payment an electronic invoice submitted for 

payment by the Contractor where the invoice is undisputed and where it complies with the 

standard on electronic invoicing.  

7.10. For the purposes of clause 7.9, an electronic invoice complies with the standard on 

electronic invoicing where it complies with the European standard and any of the syntaxes 

published in Commission Implementing Decision (EU) 2017/1870.   

7.11. The Authority’s right to request paper form invoicing shall be subject to procurement policy 

note  11/15  

(https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/437471/P PN_e-

invoicing.pdf) in respect of the Authority’s obligation to accept unstructured electronic invoices 

from the Contractor where and as required under that procurement policy note (as amended 

from time to time).  

8.  WARRANTIES  

8.1.  The Contractor represents and warrants that:  

8.1.1. it is validly incorporated, organised and subsisting in accordance with the Laws of 

its place of incorporation;  

8.1.2. it has full capacity and authority (including, where its procedures so require, the 

consent of its parent company) to enter into and perform its obligations under 

the Contract;   

 8.1.3.  this Contract is executed by a duly authorised representative of the Contractor;  

8.1.4.  all necessary rights, authorisations, licences, consents and regulatory approvals 

(including in relation to IPRs) are in place to enter into this Contract, enable the 

Contractor to perform its obligations under the Contract and for the Authority to 

receive the Services;   

 8.1.5.  in entering the Contract it has not committed any Fraud;  

8.1.6. all written statements and representations in any written submissions made by the 

Contractor as part of the procurement process, including without limitation its 

response to the selection questionnaire and invitation to tender (if applicable), 

its tender and any other documents submitted remain true, accurate and not 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/437471/PPN_e-invoicing.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/437471/PPN_e-invoicing.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/437471/PPN_e-invoicing.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/437471/PPN_e-invoicing.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/437471/PPN_e-invoicing.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/437471/PPN_e-invoicing.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/437471/PPN_e-invoicing.pdf
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misleading, save as may have been specifically disclosed in writing to the 

Authority prior to execution of the Contract;   

8.1.7. it has notified the Authority in writing of any actions, suits or proceedings or 

regulatory investigations before any court or administrative body or arbitration 

tribunal pending or, to its knowledge any threatened against it or any of its  

Affiliates that might affect its ability to perform its obligations under the Contract;  

 8.1.8.  its execution, delivery and performance of its obligations under this Contract will  

not constitute a breach of any Law or obligation applicable to it and will not 

cause or result in a default under any agreement by which it is bound;  

8.1.9. its obligations under this Contract constitute its legal, valid and binding obligations, 

enforceable in accordance with their respective terms subject to  

applicable bankruptcy, reorganisation, insolvency, moratorium or similar Laws 

affecting creditors’ rights generally and subject, as to enforceability, to equitable 

principles of general application (regardless of whether enforcement is sought 

in a proceeding in equity or law);  

8.1.10.  it is not subject to any contractual obligation, compliance with which is likely to 

have a material adverse effect on its ability to perform its obligations under the 

Contract;  

8.1.11. no proceedings or other steps have been taken and not discharged (nor, to the 

best of its knowledge, are threatened) for the winding up of the Contractor or for 

its dissolution or for the appointment of a receiver, administrative receiver, 

liquidator, manager, administrator or similar officer in relation to any of the 

Contractor’s assets or revenue;  

8.1.12. it owns, has obtained, valid licences for all Intellectual Property Rights that are 

necessary for the performance of its obligations under the Contract and/or the 

receipt of the Services by the Authority;  

 8.1.13.  in the three (3) years prior to the Commencement Date:  

(a) it has conducted all financial accounting and reporting activities in 

compliance in all material respects with the generally accepted accounting 

principles that apply to it in any country where it files accounts;  



70  

UKHSA Conditions of Contract for the Provision of Services  

(b) it has been in full compliance with all applicable securities and tax laws and 

regulations in the jurisdiction in which it is established; and  

(c) it has not done or omitted to do anything which could have a material 

adverse effect on its assets, financial condition or position as an ongoing 

business concern, ability to fulfil its obligations under the Contract or 

provide the Services; and  

8.2. The Contractor warrants and undertakes to the Authority that as at the Commencement Date, 

it has notified the Authority in writing of any Occasions of Tax Non-Compliance or any 

litigation that it is involved in that is in connection with any Occasions of Tax 

NonCompliance. If, at any point during the Term, an Occasion of Tax Non-Compliance 

occurs, the Contractor shall:   

8.2.1. notify the Authority in writing of such fact within five (5) Working Days of its 

occurrence; and  

8.2.2. promptly provide to the Authority:   

(a) details of the steps which the Contractor is taking to address the Occasion 

of Tax Non-Compliance and to prevent the same from recurring, together 

with any mitigating factors that it considers relevant; and   

(b) such other information in relation to the Occasion of Tax Non-Compliance 

as the Authority may reasonably require.  

8.3.  The Contractor warrants and undertakes to the Authority that:  

8.3.1. its responses to the Authority's slavery and human trafficking due diligence 

questionnaire, if any, are complete and accurate; and  

8.3.2. neither the Contractor nor any of its Contractor Personnel:  

(a) has been convicted of any offence involving slavery and human trafficking; 

and  

(b) having made reasonable enquiries, so far as it is aware, has been or is the 

subject of any investigation, inquiry or enforcement proceedings by any 

governmental, administrative or Regulatory Body regarding any offence or 

alleged offence of or in connection with slavery and human trafficking; and  
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8.3.3. it shall at all times conduct its business in a manner that is consistent with any anti-

slavery policy of the Authority that is notified to the Contractor and shall provide 

to the Authority any reports or other information that the Authority may request 

as evidence of the Contractor’s compliance with this Clause 8.3.3 and/or as may 

be requested or otherwise required by the Authority in accordance with its anti-

slavery policy.   

8.4. The Contractor shall implement due diligence procedures for its own suppliers, 

Subcontractors and other participants in its supply chains, to ensure that there is no 

slavery or human trafficking in its supply chains.  

8.5. The representations and warranties set out in this Clause 8 (Warranties) of this Schedule 

2 shall be deemed to be repeated by the Contractor on the Commencement Date (if later 

than the date of signature of this Contract) by reference to the facts then existing.  

8.6. Each of the representations and warranties set out in this Clause 8 (Warranties) of this  

Schedule 2 shall be construed as a separate representation and warranty and shall not  

be limited or restricted by reference to, or inference from, the terms of any other 

representation, warranty or any other undertaking in this Contract.  

8.7. If at any time the Contractor becomes aware that a representation or warranty given by it 

under this Clause 8 (Warranties) has been breached, is untrue or is misleading, it shall 

immediately notify the Authority of the relevant occurrence in sufficient detail to enable the 

Authority to make an accurate assessment of the situation.  

8.8. For the avoidance of doubt, the fact that any provision within this Contract is expressed 

as a warranty shall not preclude any right of termination which the Authority may have in 

respect of breach of that provision by the Contractor.  

8.9. Except as expressly stated in this Contract, all warranties and conditions whether express 

or implied by statute, common law or otherwise are hereby excluded to the extent 

permitted by Law.  

9.  INTELLECTUAL PROPERTY  

9.1. Each Party keeps ownership of its own Existing IPRs. Neither Party has the right to use the 

other Party’s IPR, including any use of the other Party’s names, logos or trademarks, 

except as expressly granted elsewhere under the Contract or otherwise agreed in writing.  
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9.2. Except as expressly granted elsewhere under the Contract, neither Party acquires any right, 

title or interest in or to the IPR owned by the other Party or any third party.  

9.3.  Licences granted by the Contractor: Contractor Existing IPR  

 9.3.1.  Where the Authority orders Services which contain or rely upon Contractor’s  

Existing IPR, the Contractor hereby grants the Authority a Contractor’s Existing 

IPR Licence on the terms set out in Paragraph 9.3.2.  

9.3.2. The Contractor gives the Authority a non-exclusive, perpetual, royalty-free, 

irrevocable, transferable worldwide licence to use, change and sub-license the 

Contractor’s Existing IPR which is reasonably required by the Authority to 

enable it:  

(a) or any End User to use and receive and use the Services; or   

(b) to use, sub-licence or commercially exploit (including by publication under 

Open Licence) the New IPR and New IPR Items,  

for any purpose relating to the exercise of the Authority’s or any other Public Sector Body’s) 

business or function.  

9.4.  Licences granted by the Authority and New IPR  

9.4.1. Any New IPR created under the Contract is owned by the Authority. The 

Authority gives the Contractor a licence to use any Existing IPRs and New IPRs 

for the purpose of fulfilling its obligations during the Term.  

9.4.2. Where a Party acquires ownership of IPR incorrectly under this Contract it must 

do everything reasonably necessary to complete a transfer assigning them in 

writing to the other Party on request and at its own cost.  

9.4.3. Unless otherwise agreed in writing, the Contractor and the Authority will record 

any New IPR in the table at Annex 1 to this Clause 9 and keep this updated 

throughout the Term  

9.5.  Open Licence Publication  

9.5.1.  Subject to Paragraph 9.5.4, the Contractor agrees that the Authority may at its 

sole discretion publish under Open Licence all or part of the New IPR Items.  
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9.5.2. Subject to Paragraph 9.5.4, the Contractor hereby warrants that the New IPR Items 

are suitable for release under Open Licence.  

 9.5.3.  The Contractor will supply any or all New IPR Items in a format suitable for  

publication under Open Licence (“the Open Licence Publication Material”) within 

30 days of written request from the Contractor (“Authority Open Licence 

Request”).  

9.5.4. The Contractor may within 15 days of a Authority Open Licence Request under 

Paragraph 9.5.3 request in writing that the Contractor excludes all or part of:  

(a) the New IPR; or  

(b) Contractor’s Existing IPR or Third Party IPR that would otherwise be 

included in the Open Licence Publication Material supplied to the Authority 

pursuant to Paragraph 9.5.3 from Open Licence publication.  

 9.5.5.  Any decision to Approve any such request from the Contractor pursuant to  

Paragraph 9.5.4 shall be at the Authority’s sole discretion, not to be 

unreasonably withheld, delayed or conditioned.  

 9.5.6.  Subject to Clauses 13 (Indemnity and Limitation of Liability) and 14 (Insurance),  

the Authority will not be liable in the event that any Contractor’s Existing IPR or 

Third Party IPR is included in the Open Licence Publication Material published 

by the Contractor.  

9.6.  Third Party IPR  

9.6.1. The Contractor shall not use in the delivery of the Services any Third Party IPR 

unless Approval is granted by the Authority and it has procured that the owner 

or an authorised licensor of the relevant Third Party IPR has granted a Third 

Party IPR Licence on the terms set out in Paragraph 9.6.3.  If the Contractor 

cannot obtain for the Authority a licence on the terms set out in Paragraph 9.6.3  

in respect of any Third Party IPR the Contractor shall:  

(a) notify the Authority in writing; and  

(b) use the relevant Third Party IPR only if the Authority has provided 

authorisation in writing, with reference to the acts authorised and the 

specific IPR involved.    
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9.6.2. In spite of any other provisions of the Contract and for the avoidance of doubt, award 

of this Contract by the Authority and the ordering of any Services under it does 

not constitute an authorisation by the Crown under Sections 55 and 56 of the 

Patents Act 1977 Section 12 of the Registered Designs Act 1949 or Sections 

240 – 243 of the Copyright, Designs and Patents Act 1988.  

9.6.3. The Third Party IPR Licence granted to the Authority shall be a non-exclusive, 

perpetual, royalty-free, irrevocable, transferable, worldwide licence to use, 

change and sub-licence any Third Party IPR which is reasonably required by 

the Authority to enable it or any End User to receive and use the Services and 

make use of the Services provided by a Replacement Contractor.  

9.7.  Termination of licences  

9.7.1. The Contractor’s Existing IPR Licence granted pursuant to Paragraph 9.3 and the 

Third Party IPR Licence granted pursuant to Paragraph 9.6 shall survive the 

Expiry Date and termination of this Contract.  

9.7.2. The Contractor shall, if requested by the Authority in accordance with Clause 9 (Exit 

Plan and Service Transfer) and to the extent reasonably necessary to ensure 

continuity of service during exit and transition to any Replacement Contractor, 

grant (or procure the grant) to the Replacement Contractor a licence to use any 

Contractor Existing IPR or Third Party IPR on terms equivalent to the 

Contractor’s Existing IPR Licence or Third Party IPR Licence (as applicable) 

subject to the Replacement Contractor entering into reasonable confidentiality 

undertakings with the Contractor.  

9.7.3. Any licence granted to the Contractor pursuant to Paragraph 9.4 (Licence granted 

by the Authority) shall terminate automatically on the Expiry Date and the 

Contractor shall:  

(a) immediately cease all use of the Authority’s Existing IPR (including the 

Authority Data within which the Authority’s Existing IPR may subsist);  

(b) at the discretion of the Authority, return or destroy documents and other 

tangible materials that contain any of the Authority’s Existing IPR and the 

Authority Data, provided that if the Authority has not made an election within 

six months of the termination of the licence, the Contractor may destroy the 

documents and other tangible materials that contain any of the Authority’s 

Existing IPR and the Authority Data (as the case may be); and  
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(c) ensure, so far as reasonably practicable, that any Authority’s Existing IPR 

and Authority Data that are held in electronic, digital or other 

machinereadable form ceases to be readily accessible from any computer, 

word processor, voicemail system or any other device of the Contractor 

containing such Authority’s Existing IPR or Authority Data.  

  

ANNEX 1: NEW IPR  

Name of New IPR  Details  

    

    

10.  AUTHORITY DATA   

10.1. The Contractor shall not delete or remove any proprietary notices contained within or relating 

to the Authority Data.    

10.2. The Contractor shall not store, copy, disclose, or use the Authority Data except as necessary 

for the performance by the Contractor of its obligations under the Contract or as otherwise 

expressly authorised in writing by the Authority.  

10.3. To the extent that Authority Data is held and/or processed by the Contractor, the Contractor 

shall supply that Authority Data to the Authority as requested by the Authority in the format 

the Authority specifies.  

10.4. Upon receipt or creation by the Contractor of any Authority Data and during any collection, 

Processing, storage and transmission by the Contractor of any Authority Data, the 

Contractor shall take all precautions necessary to preserve the integrity of the Authority 

Data and to prevent any corruption or loss of the Authority Data.  

10.5. The Contractor shall perform secure back-ups of all Authority Data. The Contractor shall 

ensure that such back-ups are available to the Authority at all times upon request.  

10.6. The Contractor shall ensure that any system on which the Contractor holds any Authority 

Data, including back-up data, is a secure system that complies with the Security Policy.  

10.7. If the Authority Data is corrupted, lost or sufficiently degraded as a result of the Contractor's 

Default so as to be unusable, the Authority may:  
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10.7.1. require the Contractor (at the Contractor's expense) to restore or procure the 

restoration of the Authority Data and the Contractor shall do so as soon as 

practicable; and/or  

10.7.2. itself restore or procure the restoration of the Authority Data, and shall be repaid 

by the Contractor any reasonable expenses incurred in doing so.  

10.8. If at any time the Contractor suspects or has reason to believe that Authority Data has or 

may become corrupted, lost or sufficiently degraded in any way for any reason, then the 

Contractor shall notify the Authority immediately and inform the Authority of the remedial 

action the Contractor proposes to take.  

11.  PROTECTION OF PERSONAL DATA   

Status of the Controller   

11.1. The Parties acknowledge that for the purposes of the Data Protection Legislation, the nature 

of the activity carried out by each of them in relation to their respective obligations under 

this Contract will determine the status of each Party under the Data Protection Legislation. 

A Party may act as:   

 11.1.1.  “Controller” (where the other Party acts as the “Processor”);   

 11.1.2.  “Processor” (where the other Party acts as the “Controller”);   

and the Parties shall set out in Schedule 13 (Processing, Personal Data and Data 

Subjects) which scenario or scenarios are intended to apply under this Contract.  

11.2. Where a Party is a Processor, the only Processing that it is authorised to do is listed in 

Schedule 13 (Processing, Personal Data and Data Subjects) by the Controller.   

11.3. The Processor shall notify the Controller immediately if it considers that any of the 

Controller’s instructions infringe the Data Protection Legislation.   

11.4. The Processor shall provide all reasonable assistance to the Controller in the preparation of 

any Data Protection Impact Assessment prior to commencing any Processing. Such 

assistance may, at the discretion of the Controller, include:   

11.4.1. a systematic description of the envisaged Processing operations and the purpose 

of the Processing;   
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11.4.2. an assessment of the necessity and proportionality of the Processing operations in 

relation to the Services;   

 11.4.3.  an assessment of the risks to the rights and freedoms of Data Subjects; and   

11.4.4. the measures envisaged to address the risks, including safeguards, security 

measures and mechanisms to ensure the protection of Personal Data.  

11.5. The Processor shall, in relation to any Personal Data processed in connection with its 

obligations under this Contract:   

11.5.1. process that Personal Data only in accordance with Schedule 13 (Processing, 

Personal Data and Data Subjects), unless the Processor is required to do 

otherwise by Law. If it is so required the Processor shall promptly notify the 

Authority before Processing the Personal Data unless prohibited by Law;   

11.5.2. ensure that it has in place Protective Measures, including in the case of the 

Controller the measures set out in Clause 10 (Authority Data), which the 

Controller may reasonably reject (but failure to reject shall not amount to 

approval by the Controller of the adequacy of the Protective Measures) having 

taken account of the:   

(a) nature of the data to be protected;   

(b) harm that might result from a Data Loss Event;   

(c) state of technological development; and   

(d) cost of implementing any measures;  

 11.5.3.  ensure that:   

(a) the Processor Personnel do not process Personal Data except in 

accordance with this Contract (and in particular Schedule 13 (Processing, 

Personal Data and Data Subjects));   

(b) it takes all reasonable steps to ensure the reliability and integrity of any 

Processor Personnel who have access to the Personal Data and ensure 

that they:   
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i. are aware of and comply with the Processor’s duties under this Clause 

11 (Protection of Personal Data), Clause 10 (Authority Data) and 

Clause 26 (Confidential Information) of this Schedule 2;   

ii. are subject to appropriate confidentiality undertakings with the 

Processor or any Sub-processor;  

iii. are informed of the confidential nature of the Personal Data and do not 

publish, disclose or divulge any of the Personal Data to any third Party 

unless directed in writing to do so by the Controller or as otherwise 

permitted by this Contract; and   

iv. have undergone adequate training in the use, care, protection and 

handling of Personal Data;  

(c) not transfer Personal Data outside of the EU, other than to the Controller, 

unless the prior written consent of the Controller has been obtained and the 

following conditions are fulfilled:   

i. the Controller or the Processor has provided appropriate safeguards 

in relation to the transfer (whether in accordance with Article 46 of the 

UK GDPR or Section 75 of the DPA 2018) as determined by the  

Controller;   

ii. the Data Subject has enforceable rights and effective legal remedies;   

iii. the Processor complies with its obligations under the Data Protection 

Legislation by providing an adequate level of protection to any 

Personal Data that is transferred (or, if it is not so bound, uses its best 

endeavours to assist the Controller in meeting its obligations); and   

iv. the Processor complies with any reasonable instructions notified to it 

in advance by the Controller with respect to the Processing of the 

Personal Data; and   

(d) at the written direction of the Controller, delete or return Personal Data (and 

any copies of it) to the Controller on termination of the Contract unless the 

Processor is required by Law to retain the Personal Data.  

11.6. Subject to Clause 11.7 of this Schedule 2, the Processor shall notify the Controller 

immediately if it:   
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11.6.1. receives a Data Subject Request (or purported Data Subject Request);   

11.6.2. receives a request to rectify, block or erase any Personal Data;   

11.6.3. receives any other request, complaint or communication relating to either 

Party's obligations under the Data Protection Legislation;   

11.6.4. receives any communication from the Information Commissioner or any other 

regulatory authority in connection with Personal Data processed under this 

Contract;   

11.6.5. receives a request from any third Party for disclosure of Personal Data where 

compliance with such request is required or purported to be required by Law; or   

11.6.6. becomes aware of a Data Loss Event.  

11.7. The Processor’s obligation to notify under Clause 11.6 of this Schedule 2 shall include the 

provision of further information to the Controller in phases, as details become available.  

11.8. Taking into account the nature of the Processing, the Processor shall provide the 

Controller with reasonable assistance in relation to either Party's obligations under Data  

Protection Legislation and any complaint, communication or request made under Clause  

11.6 of this Schedule 2 (and insofar as possible within the timescales reasonably required 

by the Controller) including by promptly providing:   

11.8.1. the Controller with full details and copies of the complaint, communication or 

request;   

11.8.2. such assistance as is reasonably requested by the Controller to enable it to 

comply with a Data Subject Request within the relevant timescales set out in 

the Data Protection Legislation;   

11.8.3. the Controller, at its request, with any Personal Data it holds in relation to a 

Data Subject;   

11.8.4. assistance as requested by the Controller following any Data Loss Event; 

and/or  

11.8.5. assistance as requested by the Controller with respect to any request from the  
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Information Commissioner’s Office, or any consultation by the Controller with 

the Information Commissioner's Office.  

11.9. The Processor shall maintain complete and accurate records and information to 

demonstrate its compliance with this Clause. This requirement does not apply where the 

Processor employs fewer than 250 staff, unless:  

11.9.1. the Controller determines that the Processing is not occasional;   

11.9.2. the Controller determines the Processing includes special categories of data as  

referred to in Article 9(1) of the UK GDPR or Personal Data relating to criminal 

convictions and offences referred to in Article 10 of the UK GDPR; or   

11.9.3. the Controller determines that the Processing is likely to result in a risk to the 

rights and freedoms of Data Subjects.   

11.10. The Processor shall allow for audits of its Processing activity by the Controller or the 

Controller’s designated auditor.   

11.11. The Parties shall designate a Data Protection Officer if required by the Data Protection 

Legislation.   

11.12. Before allowing any Sub-processor to process any Personal Data related to this Contract, 

the Processor must:   

11.12.1. notify the Controller in writing of the intended Sub-processor and Processing;  

11.12.2. obtain the written consent of the Controller;   

11.12.3. enter into a written agreement with the Sub-processor which give effect to the 

terms set out in this Clause 11 (Protection of Personal Data) such that they apply 

to the Sub-processor; and   

11.12.4. provide the Controller with such information regarding the Sub-processor as the 

Controller may reasonably require.  

11.13. The Processor shall remain fully liable for all acts or omissions of any of its Subprocessors.  

11.14. The Authority may, at any time on not less than 30 Working Days’ notice, revise this Clause 

by replacing it with any applicable controller to processor standard clauses or similar terms 
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forming part of an applicable certification scheme (which shall apply when incorporated by 

attachment to this Contract).   

11.15. The Parties agree to take account of any guidance issued by the Information  

Commissioner’s Office. The Authority may on not less than 30 Working Days’ notice to the 

Contractor amend this Contract to ensure that it complies with any guidance issued by the 

Information Commissioner’s Office.  

11.16. Personal Data provided by one Party to the other Party may be used exclusively to 

exercise rights and obligations under this Contract as specified in Schedule 13 

(Processing, Personal Data and Data Subjects).   

11.17. Personal Data shall not be retained or processed for longer than is necessary to perform 

each Party’s obligations under this Contract which is specified in Schedule 13 (Processing, 

Personal Data and Data Subjects).   

12.  RECORDS RETENTION AND RIGHT OF AUDIT  

12.1. The Contractor shall in accordance with UK GDPR keep secure and maintain until six (6) 

years after the final payment of all sums due under the Contract, or such longer period as 

may be agreed between the Parties, full and accurate records of the Services, all 

expenditure reimbursed by the Authority and all payments made by the Authority including 

records and accounts which the Authority has the right to audit.  

12.2. The Contractor shall grant to the Authority, or its authorised agents, such access to those 

records as they may reasonably require in order to check the Contractor's compliance with 

the Contract.  

12.3. For the purpose of:  

 12.3.1.  the examination and certification of the Authority's accounts; or  

12.3.2. any examination pursuant to Section 6(1) of the National Audit Act 1983 of the 

economy, efficiency and effectiveness with which the Authority has used its 

resources  

the Comptroller and Auditor General may examine such documents as he may reasonably 

require which are owned, held or otherwise within the control of the Contractor and may 

require the Contractor to provide such oral and/or written explanations as he considers 

necessary. This Clause does not constitute a requirement or agreement for the 
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examination, certification or inspection of the accounts of the Contractor under Section 

6(3)(d) and (5) of the National Audit Act 1983.  

12.4. The Parties will bear their own costs when an audit is undertaken unless the audit identifies 

a material Default by the Contractor, in which case the Contractor will repay the Authority's 

reasonable costs in connection with the audit.  

13.  INDEMNITY AND LIMITATION OF LIABILITY  

13.1. Subject to the limitations of liability set out in this Clause 13 (Indemnity and Limitation of 

Liability) and without prejudice to any rights and remedies of the Authority, the Contractor 

shall indemnify the Authority, and keep it indemnified, from and against any and all Losses 

whatsoever and howsoever to the extent arising directly (but not indirectly or 

consequentially) out of the act, default, negligence, breach of contract, breach of statutory 

or statutory duty by the Contractor or any of its employees or agents acting within the 

course of their employment or any of its Sub-contractors and their employees or agents.  

Unlimited liability  

13.2. Neither Party excludes or limits liability to the other Party for:  

13.2.1. death or personal injury caused by its negligence, or that of its employees, agents 

or Sub-contractors (as applicable);   

 13.2.2.  bribery or Fraud or fraudulent misrepresentation by it or its employees;   

13.2.3. breach of any obligation as to title implied by section 12 of the Sale of Goods Act 

1979 or section 2 of the Supply of Goods and Services Act 1982; or; or  

 13.2.4.  any liability to the extent it cannot be limited or excluded by Law.  

13.3. The Contractor’s liability in respect of the indemnities in Clauses 3.6 (Income Tax and 

National Insurance Contributions), Clause 7.4 (VAT), Clause 9 (Intellectual Property), of 

Schedule 2, Schedule 10 (Staff Transfer) and the Annexes to Schedule 10 (Staff Transfer) 

shall be unlimited.    

13.4. The Authority’s liability in respect of the indemnities in Schedule 10 (Staff Transfer) and the 

Annexes to Schedule 10 (Staff Transfer) shall be unlimited.   
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Financials and other limits   

13.5. Subject to Clauses 13.2, 13.3, 13.4 (Unlimited liability) and Clause 13.7 (Consequential 

Losses) of this Schedule 2:  

13.5.1. the Contractor’s aggregate liability in respect of loss of or damage to the Authority 

Premises or other property or assets of the Authority (including technical 

infrastructure, assets or equipment but excluding any loss or damage to the 

Authority Data or any other data) that is caused by Defaults of the Contractor 

occurring in each and any Contract Year shall in no event exceed £10 million;  

 13.5.2.  the Contractor’s aggregate liability in respect of:  

(a) loss or damage to Authority Data; and   

(b) breach of the Data Protection Legislation;  

(c) that is caused by Default of the Contractor occurring in each and any 

Contract Year shall in no event exceed £10 million;  

13.5.3. in respect of all other Losses, the aggregate liability of each Party to the other 

under or in connection with this Contract whether arising in contract, tort, 

negligence, breach of statutory duty or otherwise shall in no event exceed the 

greater of:  

(a) £5,000,000; or  

(b) one hundred and twenty five per cent (125%) of the total Contract Price 

paid or payable by the Authority to the Contractor for the Services.  

13.6. If the total Contract Price paid or payable by the Authority to the Contractor over the Term:  

13.6.1. is less than or equal to £1,000,000 then the figure of £5,000,000 at Clause 

13.5.3 of this Schedule 2 shall be replaced with £1,000,000;  

13.6.2. is less than or equal to £3,000,000 but greater than £1,000,000, then the figure 

of £5,000,000 at Clause 13.5.3 of this Schedule 2 shall be replaced with 

£3,000,000  

13.6.3. is equal to, exceeds or will exceed £10,000,000 then the figure of £5,000,000 at 

Clause 13.5.3 of this Schedule 2 shall be replaced with £10,000,000 and the 

figure of one hundred and twenty five percent (125%) at Clause 13.5.3 of this 
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Schedule 2 shall be deemed to have been deleted and replaced with one 

hundred and fifteen percent (115%).  

Consequential loss   

13.7. Subject always to Clauses 13.2, 13.3, 13.4 (Unlimited liability) and Clause 13.7 of this 

Schedule 2 neither Party shall be liable to the other Party for:  

 13.7.1.  any indirect, special or consequential loss;  

13.7.2. loss of profits, turnover, business opportunities or damage to goodwill (in each case 

whether direct or indirect).   

13.8. Notwithstanding Clause 13.7 but subject to Clause 13.5 the Contractor acknowledges that 

the Authority may, amongst other things, recover from the Contractor the following losses 

incurred by the Authority to the extent that they arise as a result of a Default by the 

Contractor:  

 13.8.1.  any additional operational and/or administrative costs and expenses incurred  

by the Authority, including costs relating to time spent by or on behalf of the 

Authority in dealing with the consequences of the Default;  

 13.8.2.  any wasted expenditure or charges;  

13.8.3. the additional costs of procuring Replacement Services for the remainder of the 

Term, which shall include any incremental costs associated with such 

Replacement Services above those which would have been payable under the 

Contract;  

 13.8.4.  any compensation or interest paid to a third party by the Authority; and  

13.8.5. any fine, penalty or costs incurred by the Authority pursuant to Law any costs 

incurred by the Authority in defending any proceedings which result in such fine 

or penalty.  

13.9. Each Party shall use its respective reasonable endeavours to mitigate any loss or damage 

suffered arising out of or connection with the Contract.  

13.10. Where the Contractor is a consortium, for the avoidance of doubt, the organisations 

comprising the Contractor shall be jointly and severally liable with regard to the 

performance by the Contractor of any and all of its obligations under the Contract and in 
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respect of any Losses incurred by the Authority under or in connection with this Contract 

as a result of Defaults by the Contractor.  

14.  INSURANCE  

14.1. The Contractor shall effect and maintain with a reputable insurance company a policy or 

policies of insurance providing an adequate level of cover in respect of all risks which may 

be incurred by the Contractor, arising out of the Contractor’s performance of its obligations 

under the Contract, including death or personal injury, loss of or damage to property or 

any other loss. Such insurance shall be maintained for the duration of the Term and for a 

minimum of six (6) years following the expiration or earlier termination of the Contract.  

14.2. The Contractor shall hold employer’s liability insurance in respect of Contractor Personnel 

in accordance with any legal requirement from time to time in force.  

14.3. Without limitation to any insurance arrangements as required by Law, the Contractor shall 

put in place and/or maintain the different types and/or levels of indemnity arrangements 

explicitly required by the Authority, if specified in the Key Provisions.   

14.4. The Contractor shall from time to time and in any event within five (5) Working Days of 

written demand provide documentary evidence to the Authority that insurance 

arrangements taken out by the Contractor pursuant to this Clause 14 (Insurance) of this 

Schedule 2 and the Key Provisions are fully maintained and that any premiums on them 

and/or contributions in respect of them (if any) are fully paid.  

14.5. Where any insurance requires payment of a premium, the Contractor shall be liable for and 

shall promptly pay such premium. Where any insurance is subject to an excess or 

deductible below which the indemnity from insurers is excluded, the Contractor shall be 

liable for such excess or deductible. The Contractor shall not be entitled to recover from  

the Authority any sum paid by way of excess or deductible under the insurances whether 

under the terms of this Contract or otherwise.  

14.6. If, for whatever reason, the Contractor fails to give effect to and maintain the insurances 

required by the provisions of the Contract the Authority may make alternative 

arrangements to protect its interests and may recover the costs of such arrangements 

from the Contractor.  

14.7. The provisions of any insurance or the amount of cover shall not relieve the Contractor of 

any liabilities under the Contract. It shall be the responsibility of the Contractor to 
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determine the amount of insurance cover that will be adequate to enable the Contractor 

to satisfy any liability referred to in Clause 13 (Indemnity and Limitation of Liability) of this 

Schedule 2.     

15.  TERMINATION  

15.1. In the case of a breach of any of the terms of this Contract by the Contractor that is capable 

of remedy (including, without limitation any failure to pay any sums due under this 

Contract), the Authority may, without prejudice to its other rights and remedies under this 

Contract, issue a Breach Notice and shall allow the Contractor the opportunity to remedy 

such breach in the first instance via a remedial proposal put forward by the Contractor 

(“Remedial Proposal”) before exercising any right to terminate this Contract. Such 

Remedial Proposal must be agreed with the Authority (such agreement not to be 

unreasonably withheld or delayed) and must be implemented by the Contractor in 

accordance with the timescales referred to in the agreed Remedial Proposal. Once 

agreed, any changes to a Remedial Proposal must be approved by the Parties in writing. 

Any failure by the Contractor to:  

15.1.1. put forward and agree a Remedial Proposal with the Authority in relation to the 

relevant Default or breach within a period of ten (10) Working Days (or such 

other period as the Authority may agree in writing) from the deemed date of 

receipt of the Breach Notice;   

15.1.2. comply with such Remedial Proposal (including, without limitation, as to its 

timescales for implementation, which shall be ten (10) days unless otherwise 

agreed between the Parties); and/or  

15.1.3. remedy the Default or breach notwithstanding the implementation of such 

Remedial Proposal in accordance with the agreed timescales for 

implementation,   

shall be deemed, for the purposes of Clause 15.2.1(b) (Termination) of this Schedule 2, a 

material breach of this Contract by the Contractor not remedied in accordance with an 

agreed Remedial Proposal.    

15.2. The Authority may terminate the Contract, or terminate the provision of any part of the 

Services, with immediate effect by serving a Termination Notice to the Contractor:   

15.2.1.  if the Contractor commits a material breach of any of the terms of this Contract 

which is:   
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(a) not capable of remedy; or   

(b) in the case of a breach capable of remedy, which is not remedied in 

accordance with a Remedial Proposal; or  

15.2.2. if the Contractor has been served with a valid Breach Notice having already been 

served with at least two (2) previous valid Breach Notices within the last twelve 

(12) Month rolling period as a result of any previous material breaches of this 

Contract which are capable of remedy (whether or not the Contractor has 

remedied the breach in accordance with a Remedial Proposal). The twelve (12) 

Months rolling period is the twelve (12) Months immediately preceding the date 

of the third Breach Notice.  

15.2.3. if the Contractor does not commence delivery of the Services by the 

Commencement Date;  

15.2.4. if the Contractor, or any third party guaranteeing the obligations of the Contractor 

under this Contract, ceases or threatens to cease carrying on its business; 

suspends making payments on any of its debts or announces an intention to do 

so; is, or is deemed for the purposes of any Law to be, unable to pay its debts 

as they fall due or insolvent; enters into or proposes any composition, 

assignment or arrangement with its creditors generally; takes any step or suffers 

any step to be taken in relation to its winding-up, dissolution, administration 

(whether out of court or otherwise) or reorganisation (by way of voluntary 

arrangement, scheme of arrangement or otherwise) otherwise than as part of, 

and exclusively for the purpose of, a bona fide reconstruction or amalgamation; 

has a liquidator, trustee in bankruptcy, judicial custodian, compulsory manager, 

receiver, administrative receiver, administrator or similar officer appointed (in 

each case, whether out of court or otherwise) in respect of it or any of its assets; 

has any security over any of its assets enforced; or any analogous procedure 

or step is taken in any jurisdiction;  

15.2.5. if the Contractor purports to assign, Sub-contract, novate, create a trust in or 

otherwise transfer or dispose of this Contract in breach of Clause 24 

(Assignment, Novation and Sub-contracting) of this Schedule 2;  

15.2.6. if the Contractor undergoes a change of control within the meaning of sections 450 

and 451 of the Corporation Tax Act 2010 (other than for an intra-group change 

of control) without the prior written consent of the Authority and the Authority 

shall be entitled to withhold such consent if, in the reasonable opinion of the 
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Authority, the proposed change of control will have a material impact on the 

performance of this Contract or the reputation of the Authority; or  

15.2.7. pursuant to and in accordance with Clause 13.6.3(a) (Carbon Footprint / Net Zero 

Obligations) of Schedule 1 (if applicable), Clause 3.5 (Contractor Personnel), 

Clause 9 (Intellectual Property Rights), Clause 19.5 (Conflict of Interest), Clause 

21.7 (Force Majeure), Clause 26.10 (Confidential Information), Clause 30.2 

(Official Secrets Acts and Finance Act), Clause 31.4 (Disruption) and Clause 

32.5 (Complaints), of this Schedule 2;   

15.2.8. where the warranty given by the Contractor pursuant to Clause 8 (Warranties) of 

this Schedule 2 is materially untrue;  

 15.2.9.  where  

(a) the warranty given by the Contractor pursuant to Clause 8.2 of this 

Schedule 2 is materially untrue; or  

(b) the Contractor commits a material breach of its obligation to notify the 

Authority of any Occasion of Tax Non-Compliance as required by Clause 

8.2.1 of this Schedule 2; or  

(c) the Contractor fails to provide details of proposed mitigating factors 

required by Clause 8.2.2 of this Schedule 2 which in the reasonable opinion 

of the Authority, are acceptable; or   

15.2.10. on the occurrence of any of the statutory provisions contained in Regulation 

73(1)(a) to (c) of the Regulations; or  

15.2.11. if the Contractor commits a breach of the Anti-slavery Policy or the Authority’s 

Anti-slavery Policy.  

15.3. If the Authority, acting reasonably, has good cause to believe that there has been a material 

deterioration in the financial circumstances of the Contractor and/or any third  

party guaranteeing the obligations of the Contractor under this Contract and/or any 

material Sub-contractor of the Contractor when compared to any information provided to 

and/or assessed by the Authority as part of any procurement process or other due 

diligence leading to the award of this Contract to the Contractor or the entering into a 

Subcontract by the Contractor, the following process shall apply:  
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15.3.1. the Authority may (but shall not be obliged to) give notice to the Contractor 

requesting adequate financial or other security and/or assurances for due 

performance of its material obligations under this Contract on such reasonable 

and proportionate terms as the Authority may require within a reasonable time 

period as specified in such notice; and  

15.3.2. a failure or refusal by the Contractor to provide the financial or other security 

and/or assurances requested in accordance with Clause 15.3 of this Schedule 

2 in accordance with any reasonable timescales specified in any such notice 

issued by the Authority shall be deemed a breach of this Contract by the 

Contractor and shall be referred to and resolved in accordance with the Dispute 

Resolution Procedure.  

15.4. Notwithstanding any other provision in the Contract, the Authority shall be entitled to 

terminate this Contract with immediate notice should any information supplied by the 

Contractor, contained in this Contract or obtained by the Authority (including but not limited 

to financial or other due diligence information provided by the Contractor or obtained by 

the Authority) be inaccurate, misleading and/or otherwise give rise to reasonable suspicion 

by the Authority of fraud.  

15.5. The Contractor may, by issuing a Termination Notice to the Authority, terminate this 

Contract if the Authority fails to pay an undisputed sum due to the Contractor under this 

Contract which in aggregate exceeds equivalent to two (2) months’ average charges and 

such amount remains outstanding 40 Working Days after the receipt by the Authority of a 

notice of non-payment from the Contractor, save that such right of termination shall not 

apply where the failure to pay is due to the Authority exercising its rights under Clause 7.8 

(Recovery of Sums Due) of this Schedule 2.   

16.  CONSEQUENCES OF EXPIRY OR EARLY TERMINATION OF THE CONTRACT  

16.1.  Where the Authority terminates the Contract under Clause 15 (Termination) of this Schedule 

2 and then makes other arrangements for the supply of Services, the Authority may 

recover from the Contractor the cost reasonably incurred of making those other 

arrangements and any additional expenditure incurred by the Authority throughout the 

remainder of the Term. The Authority shall take all reasonable steps to mitigate such 

additional expenditure. Where the Contract is terminated under Clause 15 (Termination) 

of this Schedule 2 no further payments shall be made by the Authority to the Contractor 

(for Services supplied by the Contractor prior to termination and in accordance with the 

Contract but where the payment has yet to be made by the Authority), until the Authority 

has established the final cost of arranging an alternative supplier of the Services.  
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16.2.  Save as otherwise expressly provided in the Contract:  

16.2.1. termination or expiry of the Contract shall be without prejudice to any rights, 

remedies or obligations accrued under the Contract prior to termination or 

expiration and nothing in the Contract shall prejudice the right of either Party to 

recover any amount outstanding at such termination or expiry; and  

16.2.2. termination of the Contract shall not affect the continuing rights, remedies or 

obligations of the Authority or the Contractor under Clause 7 (Price and 

Payment), Clause 9 (Intellectual Property), Clause 11 (Protection of Personal 

Data), Clause 12 (Records Retention and Right of Audit), Clause 13 (Indemnity 

and Limitation of Liability), Clause 14 (Insurance), Clause 16 (Consequences of 

Expiry or Early Termination of the Contract), Clause 17 (Recovery upon Expiry 

or Early Termination of the Contract), Clause 25 (Prevention of Fraud and 

Bribery), Clause 26 (Confidential Information), Clause 27 (Freedom of 

Information Act), Clause 30 (Official Secrets Acts and Finance Act), Clauses 

36.2 to 36.4  (Waiver), Clause 36.5 (Cumulative Remedies) and Clauses 36.10 

to 36.11 (Law and Jurisdiction) of Schedule 2.  

17.  RECOVERY UPON EXPIRY OR EARLIER TERMINATION OF THE CONTRACT  

17.1. Upon expiry or earlier termination (for any reason) of this Contract, the Contractor shall at 

the request of the Authority and at the Contractor’s cost:  

17.1.1. immediately return to the Authority all Confidential Information, Personal Data, 

Authority Existing IPR and any New IPR in its possession or in the possession 

or under the control of any permitted suppliers or Sub-contractors, which was 

obtained or produced in the course of providing the Services (but excluding 

copies of such Confidential Information, Personal Data or other information that 

the Contractor is required to retain pursuant to the Law or for regulatory 

purposes);  

 17.1.2.  except where the retention of Personal Data is required by Law or regulatory  

purposes, promptly destroy all copies of the Personal Data and provide written 

confirmation to the Authority that the data has been destroyed;  

17.1.3. vacate and procure that the Contractor Personnel vacate any premises of the 

Authority occupied for the purposes of providing the Services;  



91  

UKHSA Conditions of Contract for the Provision of Services  

17.1.4. return to the Authority any sums prepaid in respect of the Services not provided by 

the date of expiry or termination (howsoever arising);   

 17.1.5.  comply with its obligations under any agreed Exit Plan; and  

17.1.6. promptly provide all information concerning the provision of the Services which 

may reasonably be requested by the Authority for the purposes of adequately 

understanding the manner in which the Services have been provided or for the 

purpose of allowing the Authority or any Replacement Contractor to conduct due 

diligence.   

17.2. If the Contractor fails to comply with Clause 17.1.1 and 17.1.2 of this Schedule 2, the 

Authority may recover possession of the items mentioned in those Clauses. The 

Contractor shall grant, and shall procure that any Sub-contractor shall grant, a licence to 

the Authority for its appointed agents to enter (for the purposes of such recovery) any 

premises of the Contractor or its Sub-contractors where any such items may be held.  

18.  DISPUTE RESOLUTION  

18.1. If there is a dispute, the senior representatives of the Parties who have authority to settle 

the dispute will, within 28 days of a written request from the other Party, meet in good faith 

to resolve the dispute.    

18.2. If the dispute is not resolved at that meeting, the Parties can attempt to settle it by mediation 

using the Centre for Effective Dispute Resolution (“CEDR”) Model Mediation Procedure 

current at the time of the dispute. If the Parties cannot agree on a mediator, the mediator 

will be nominated by CEDR. If either Party does not wish to use, or continue to use 

mediation, or mediation does not resolve the dispute, Clause 18.3 shall apply.  

18.3. Unless the Parties refers the dispute to mediation in accordance with Clause 18.2, the 

Parties agree that the courts of England and Wales have the exclusive jurisdiction to 

determine the dispute, grant interim remedies or grant any other provisionsal or protective 

relief.   

18.4. The obligations of the Authority and the Contractor under the Contract shall not be 

suspended, cease or be delayed by the reference of a dispute to mediation and the 

Contractor and the Contractor Personnel shall comply fully with the requirements of the 

Contract at all times.  
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19.  CONFLICT OF INTEREST  

19.1. The Contractor recognises that the Authority is subject to PPN 04/21: Applying Exclusions 

in Public Procurement, Managing Conflicts of Interest and Whistleblowing:  (Procurement 

Policy Note 04/21: Applying Exclusions in Public Procurement, Managing Conflicts of 

Interest and Whistleblowing - GOV.UK (www.gov.uk)). The Contractor shall comply with 

the provision of this Clause 19 (Conflict of Interest) in order to assist the Authority with its 

compliance with its obligations under that PPN.  

19.2. The Contractor shall take appropriate steps to ensure that neither the Contractor nor the 

Contractor Personnel are placed in a position where (in the reasonable opinion of the 

Authority) there is or may be an actual conflict, or a potential conflict, between the 

pecuniary or personal interest of the Contractor or the Contractor Personnel and the duties 

owed to the Authority and other Contracting Authorities under the provisions of the 

Contract.  

19.3. The Contractor shall promptly notify and provide full particulars to the Authority or the 

relevant other Contracting Authority if such conflict arises or may reasonably be foreseen 

as arising.   

19.4. Without prejudice to the foregoing, the Contractor shall not knowingly act at any time during 

the Term of the Contract in any capacity for any person, firm or company in circumstances 

where a conflict of interest between such person, firm or company and the Authority shall 

thereby exist in relation to the Services. The Contractor shall immediately report to the 

Authority Representative any matters which involve or could potentially involve a conflict 

of interest as referred to in this Clause 19 (Conflict of Interest).  

19.5. The Authority reserves the right to terminate the Contract with immediate effect by giving 

written notice to the Contractor and/or take such other steps it deems necessary where, 

in the reasonable opinion of the Authority, there is or may be an actual conflict, or a 

potential conflict, between the pecuniary or personal interests of the Contractor and the 

duties owed to the Authority under the provisions of the Contract. The action of the 

Authority pursuant to this Clause 19 (Conflict of Interest) shall not prejudice or affect any 

right of action or remedy which shall have accrued or shall thereafter accrue to the 

Authority.  

20.  CHANGE MANAGEMENT  

20.1. The Contractor acknowledges to the Authority that the Authority’s requirements for the  

Services may change during the Term and the Contractor shall not unreasonably withhold  
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https://www.gov.uk/government/publications/procurement-policy-note-0421-applying-exclusions-in-public-procurement-managing-conflicts-of-interest-and-whistleblowing
https://www.gov.uk/government/publications/procurement-policy-note-0421-applying-exclusions-in-public-procurement-managing-conflicts-of-interest-and-whistleblowing
https://www.gov.uk/government/publications/procurement-policy-note-0421-applying-exclusions-in-public-procurement-managing-conflicts-of-interest-and-whistleblowing
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or delay its consent to any reasonable Variation or addition to the Specification and Tender, 

as may be requested by the Authority from time to time.  

20.2. Any change to the Services or other Variation to this Contract shall only be binding once it 

has been agreed either:   

20.2.1. in accordance with the Change Control Process if the Key Provisions specify that 

changes are subject to a formal change control process; or   

20.2.2. if the Key Provisions make no such reference, in writing and signed by an 

authorised representative of both Parties.   

Change in Law   

20.3. The Contractor shall neither be relieved of its obligations to supply the Services in 

accordance with the terms and conditions of this Contract nor be entitled to an increase in 

the Contract Price as the result of:  

 20.3.1.  a General Change in Law; or  

20.3.2. a Specific Change in Law where the effect of that Specific Change in Law on the 

Services is reasonably foreseeable at the Commencement Date.  

20.4. If a Specific Change in Law occurs or will occur during the Term (other than as referred to 

in Clause 20.3.2 of this Schedule 2), the Contractor shall:  

20.4.1. notify the Authority as soon as reasonably practicable of the likely effects of that 

change, including:  

(a) whether any Variation is required to the Services, the Contract Price or this 

Contract; and  

(b) whether any relief from compliance with the Contractor's obligations is 

required; and  

 20.4.2.  provide the Authority with evidence:  

(a) that the Contractor has minimised any increase in costs or maximised any 

reduction in costs, including in respect of the costs of its Sub-contractors;  

(b) as to how the Specific Change in Law has affected the cost of providing the 

Services; and  
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(c) demonstrating that any expenditure that has been avoided has been taken 

into account in amending the Contract Price.  

20.5. Any Variation in the Contract Price or relief from the Contractor's obligations resulting from 

a Specific Change in Law (other than as referred to in Clause 20.3.2 of this Schedule 2) 

shall be implemented in accordance with the Clause 20.2 of this Schedule 2.  

21.  FORCE MAJEURE  

21.1. Subject to the remaining provisions of this Clause 21 (Force Majeure) (and, in relation to the 

Contractor, subject to its compliance with its obligations in Clause 12 (Business Continuity 

and Disaster Recovery) of Schedule 1, if applicable), a Party may claim relief under this 

Clause 21 (Force Majeure) from liability for failure to meet its obligations under this 

Contract for as long as and only to the extent that the performance of those obligations is 

directly affected by a Force Majeure Event. Any failure or delay by the Contractor in 

performing its obligations under this Contract which results from a failure or delay by an 

agent, Sub-contractor or supplier shall be regarded as due to a Force Majeure Event only 

if that agent, Sub-contractor or supplier is itself impeded by a Force Majeure Event from 

complying with an obligation to the Contractor.  

21.2. The Affected Party shall as soon as reasonably practicable issue a Force Majeure Notice, 

which shall include details of the Force Majeure Event, its effect on the obligations of the 

Affected Party and any action the Affected Party proposes to take to mitigate its effect.  

21.3. If the Contractor is the Affected Party, it shall not be entitled to claim relief under this Clause 

21 (Force Majeure) to the extent that consequences of the relevant Force Majeure Event:  

 21.3.1.  are capable of being mitigated, but the Contractor has failed to do so;  

21.3.2. should have been foreseen and prevented or avoided by a prudent provider of 

services similar to the Services, operating to the standards required by this 

Contract; or  

21.3.3. are the result of the Contractor’s failure to comply with its BCDR Plan (except to 

the extent that such failure is also due to a Force Majeure Event that affects the 

execution of the BCDR Plan).  

21.4. Subject to Clause 21.5, as soon as practicable after the Affected Party issues the Force 

Majeure Notice, and at regular intervals thereafter, the Parties shall consult in good faith 

and use reasonable endeavours to agree any steps to be taken and an appropriate 
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timetable in which those steps should be taken, to enable continued provision of the 

Services affected by the Force Majeure Event.  

21.5. The Parties shall at all times following the occurrence of a Force Majeure Event and during 

its subsistence use their respective reasonable endeavours to prevent and mitigate the 

effects of the Force Majeure Event. Where the Contractor is the Affected Party, it shall take 

all steps in accordance with Good Industry Practice to overcome or minimise the 

consequences of the Force Majeure Event.  

21.6. Where, as a result of a Force Majeure Event:  

21.6.1. an Affected Party fails to perform its obligations in accordance with this Contract, 

then during the continuance of the Force Majeure Event:  

(a) the other Party shall not be entitled to exercise any rights to terminate this Contract 

in whole or in part as a result of such failure other than pursuant to Clause 21.7; and  

(b) neither Party shall be liable for any Default arising as a result of such failure;   

 21.6.2.  the Contractor fails to perform its obligations in accordance with this Contract:  

(a) the Authority shall not be entitled during the continuance of the Force 

Majeure Event to exercise its rights under Clause 8 (Authority Step-In 

Rights) of Schedule 1 (if applicable) as a result of such failure; and  

(b) the Contractor shall be entitled to receive payment of the Contract Price (or 

a proportional payment of them) only to the extent that the Services (or part 

of the Services) continue to be performed in accordance with the terms of 

this Contract during the occurrence of the Force Majeure Event.  

21.7. Either Party may terminate this Contract by issuing a Termination Notice to the other Party 

if a Force Majeure Event endures for a continuous period of ninety (90) days and this 

Contract shall terminate on the date specified in the Termination Notice.    

21.8. The Affected Party shall notify the other Party as soon as practicable after the Force 

Majeure Event ceases or no longer causes the Affected Party to be unable to comply with 

its obligations under this Contract.  

21.9. Relief from liability for the Affected Party under this Clause 21 (Force Majeure) shall end 

as soon as the Force Majeure Event no longer causes the Affected Party to be unable to  
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comply with its obligations under this Contract and shall not be dependent on the serving 

of notice under Clause 21.8.  

22.  EQUALITY AND DIVERSITY   

22.1. The Contractor shall:  

22.1.1. ensure that (a) it does not, whether as employer or as supplier of the Services, 

engage in any act or omission that would contravene the Equality Legislation, 

and (b) it complies with all its obligations as an employer or supplier of the 

Services as set out in the Equality Legislation and take reasonable endeavours 

to ensure the Contractor Personnel do not unlawfully discriminate within the 

meaning of the Equality Legislation;  

22.1.2. in the management of its affairs and the development of its equality and diversity 

policies, cooperate with the Authority in light of the Authority’s obligations to 

comply with its statutory equality duties whether under the Equality Act 2010 or 

otherwise. The Contractor shall take such reasonable and proportionate steps 

as the Authority considers appropriate to promote equality and diversity, 

including race equality, equality of opportunity for disabled people, gender 

equality, and equality relating to religion and belief, sexual orientation and age; 

and  

22.1.3. impose on all its Sub-contractors and suppliers, obligations substantially similar to 

those imposed on the Contractor by this Clause 22 (Equality and Diversity).  

22.1.4. The Contractor shall meet reasonable requests by the Authority for information 

evidencing the Contractor’s compliance with the provisions of this Clause 22 

(Equality and Diversity).  

23.  NOTICE  

23.1. Any notice required to be given by either Party under this Contract shall be in writing quoting 

the date of the Contract and shall be delivered by hand or sent by prepaid first class 

recorded delivery or by email to the person referred to in the Order Form or such other 

person as one Party may inform the other Party in writing from time to time.  

23.2. A notice shall be treated as having been received:  
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23.2.1. if delivered by hand within normal business hours when so delivered or, if delivered 

by hand outside normal business hours, at the next start of normal business 

hours; or  

23.2.2. if sent by first class recorded delivery mail on a normal Working Day, at 9.00 am 

on the second Working Day subsequent to the day of posting, or, if the notice 

was not posted on a Working Day, at 9.00 am on the third Working Day 

subsequent to the day of posting; or   

23.2.3. if sent by email, if sent within normal business hours when so sent or, if sent outside 

normal business hours, at the next start of normal business hours provided the 

sender has either received an electronic confirmation of delivery or has 

telephoned the recipient to inform the recipient that the email has been sent.  

24.  ASSIGNMENT, NOVATION AND SUB-CONTRACTING  

24.1. The Contractor shall not assign, novate, sub-contract or otherwise dispose of or create any 

trust in relation to any or all of its rights, obligations or liabilities under the Contract or any 

part of it without the prior written consent of the Authority.   

24.2. The Authority may assign, novate or otherwise dispose of any or all of its rights, liabilities 

and obligations under the Contract or any part thereof to:  

 24.2.1.  any other body established by the Crown; or  

24.2.2. under statute in order substantially to perform any of the functions that had 

previously been performed by the Authority; or  

24.2.3.  any private sector body which substantially performs the functions of the 

Authority,   

and the Contractor shall, at the Authority’s request, enter into a novation agreement in 

such form as the Authority shall reasonably specify in order to enable the Authority to 

exercise its rights pursuant to this Clause 24 (Assignment, Novation and Sub-contracting).  

24.3. If the Authority assigns, novates or otherwise disposes of any of its rights, obligations or 

liabilities under the Contract to a private sector body in accordance with Clause 24.2 of 

this Schedule 2 (the “Transferee” in the rest of this Clause) the right of termination of the 

Authority in Clause 15.2.4 (Termination) of this Schedule 2 shall be available to the 

Contractor in the event of insolvency of the Transferee (as if the references to Contractor 

in Clause 15.2.4 (Termination) of this Schedule 2 were references to the Transferee).  
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24.4. The Contractor shall exercise due skill and care in the selection of any Sub-contractors to 

ensure that the Contractor is able to:  

 24.4.1.  manage any Sub-contractors in accordance with Good Industry Practice;  

24.4.2.  comply with its obligations under the Contract in the provision of the Services; 

and  

24.4.3. assign, novate or otherwise transfer to the Authority or any Replacement 

Contractor any of its rights and/or obligations under each Sub-contract that 

relates exclusively to the Contract.  

24.5. Prior to sub-contracting any of its obligations under the Contract, the Contractor shall notify 

the Authority and provide the Authority with:  

24.5.1.   the proposed Sub-contractor’s name, registered office and company 

registration number;   

 24.5.2.  the scope of any Services to be provided by the proposed Sub-contractor; and   

 24.5.3.  any further information reasonably requested by the Authority.  

24.6. The Authority may, within ten (10) Working Days of receipt of the Contractor’s notice issued 

pursuant to Clause 24.5 of this Schedule 2, object to the appointment of the relevant Sub-

contractor if they consider that:  

24.6.1. the appointment of a proposed Sub-contractor may prejudice the provision of the 

Services or may be contrary to the interests respectively of the Authority under 

the Contract;   

24.6.2. the proposed Sub-contractor is unreliable and/or has not provided reliable goods 

and or reasonable services to its other customers;   

 24.6.3.  the proposed Sub-contractor employs unfit persons; and/or  

24.6.4. the proposed Sub-contractor should be excluded in accordance with Clause 24.12 

of this Schedule 2,  

in which case, the Contractor shall not proceed with the proposed appointment.  

24.7. If the Authority has not notified the Contractor that it objects to the proposed Subcontractor’s 

appointment by the later of ten (10) Working Days of receipt of the Contractor’s notice 
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issued pursuant to Clause 24.5 of this Schedule 2 the Contractor may proceed with the 

proposed appointment.  

24.8. The Contractor shall ensure that all Sub-contracts (which in this sub-clause includes any 

contract in the Contractor’s supply chain made wholly or substantially for the purpose of 

performing or contributing to the performance of the whole or any part of this Contract) 

contain provisions:  

24.8.1.  requiring the Contractor or other party receiving goods or services under the 

contract to consider and verify invoices under that contract in a timely fashion;  

24.8.2.  that if the Contractor or other party fails to consider and verify an invoice in 

accordance with Clause 24.8.1 of this Schedule 2, the invoice shall be regarded 

as valid and undisputed for the purpose of Clause 24.8.3 of this Schedule 2 after 

a reasonable time has passed;  

24.8.3.  requiring the Contractor or other party to pay any undisputed sums which are due 

from it to the Sub-contractor within a specified period not exceeding thirty (30) 

days of verifying that the invoice is valid and undisputed; and  

24.8.4.  giving the Authority a right to publish the Contractor’s compliance with its obligation 

to pay undisputed invoices within the specified payment period; and  

24.8.5.  requiring the Sub-contractor to include a clause to the same effect as this Clause 

24.8 in any contracts it enters into wholly or substantially for the purpose of 

performing or contributing to the performance of the whole or any part of this 

Contract.  

24.9. The Contractor shall pay any undisputed sums which are due from it to a Sub-contractor 

within thirty (30) days of verifying that the invoice is valid and undisputed.  

24.10. Notwithstanding any provision of Clause 26 (Confidential Information) of this Schedule 2 

and Clause 35 (Publicity) of this Schedule 2, if the Contractor notifies the Authority that 

the Contractor has failed to pay an undisputed Sub-contractor’s invoice within thirty (30) 

days of receipt, or, where Clauses 10.8 to 10.12 (Supply Chain Visibility) of Schedule 1 

(Key Provisions) apply, that it has failed to pay 95% or above of its Sub-Contractors or 

Unconnected Sub-contractors within 60 days after the day on which the Contractor 

receives an invoice or otherwise has notice of an amount for payment, or the Authority 

otherwise discovers the same, the Authority shall be entitled to publish the details of the 

late or non-payment (including on government websites and in the press).  
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24.11. Notwithstanding the Contractor’s right to sub-contract pursuant to this Clause 24  

(Assignment, Novation and Sub-contracting), the Contractor shall remain responsible for  

all acts and omissions of its Sub-contractors and the acts and omissions of those employed 

or engaged by the Sub-contractors as if they were its own.  

24.12. The Authority may require the Contractor to terminate a Sub-contract where:  

24.12.1. the acts or omissions of the relevant Sub-contractor have caused or materially 

contributed to the Authority's right of termination pursuant to Clause   15 

(Termination) of this Schedule 2;  

24.12.2. the relevant Sub-contractor or any of its Affiliates have embarrassed the Authority 

or otherwise brought the Authority into disrepute by engaging in any act or 

omission which is reasonably likely to diminish the trust that the public places in 

the Authority, regardless of whether or not such act or omission is related to the 

Sub-contractor’s obligations in relation to the Services or otherwise;  

24.12.3. the relevant Sub-contractor has failed to comply in the performance of its 

Subcontract with legal obligations in the fields of environmental, social or labour 

law; and/or  

24.12.4. the Authority has found grounds for exclusion of the Sub-contractor in accordance 

with Clause 24.13;  

24.13. Where the Authority considers whether there are grounds for exclusion of a Sub-contractor 

under Regulation 57 of the Regulations, then:  

24.13.1.  if the Authority finds there are compulsory grounds for exclusion, the Contractor 

shall replace or shall not appoint the Sub-contractor;  

24.13.2.  if the Authority finds there are non-compulsory grounds for exclusion, the 

Authority may require the Contractor to replace or not appoint the Subcontractor 

and the Contractor shall comply with such a requirement.  

25.  PREVENTION OF FRAUD AND BRIBERY  

25.1. The Contractor warrants and represents to the Authority that neither it, nor to the best of its 

knowledge any Contractor Personnel, have at any time prior to the Commencement Date:  

 25.1.1.  committed a Prohibited Act or been formally notified that it is subject to an  

investigation or prosecution which relates to an alleged Prohibited Act; and/or  
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25.1.2. been listed by any government department or agency as being debarred, 

suspended, proposed for suspension or debarment, or otherwise ineligible for 

participation in government procurement programmes or contracts on the 

grounds of a Prohibited Act.  

25.2. The Contractor shall not during the Term:  

 25.2.1.  commit a Prohibited Act; and/or  

 25.2.2.  do or suffer anything to be done which would cause the Authority or any of the  

Authority’s employees, consultants, contractors, Sub-contractors or agents to 

contravene any of the Relevant Requirements or otherwise incur any liability in 

relation to the Relevant Requirements.  

25.3. The Contractor shall during the Term:  

25.3.1. establish, maintain and enforce, and require that its Sub-contractors establish, 

maintain and enforce, policies and procedures which are adequate to ensure 

compliance with the Relevant Requirements and prevent the occurrence of a 

Prohibited Act;  

25.3.2. keep appropriate records of its compliance with its obligations under Clause 25.3.1 

(Prevention of Fraud and Bribery) of this Schedule 2 and make such records 

available to the Authority on request;  

25.3.3. if so required by the Authority, within twenty (20) Working Days of the 

Commencement Date, and annually thereafter, certify in writing to the Authority, 

the compliance with this Clause of all persons associated with the Contractor or 

its Sub-contractors who are responsible for supplying the Services in connection 

with the Contract. The Contractor shall provide such supporting evidence as the 

Authority may reasonably request; and  

25.3.4. have, maintain and, where appropriate, enforce an anti-bribery policy (which shall 

be disclosed to the Authority on request) to prevent it and any Contractor  

Personnel or any person acting on the Contractor’s behalf from committing a 

Prohibited Act.  

25.4. The Contractor shall immediately notify the Authority in writing if it becomes aware of any 

breach of Clause 25.1 (Prevention of Fraud and Bribery) of this Schedule 2, or has reason 

to believe that it has or any of the Contractor Personnel has:  
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25.4.1. been subject to an investigation or prosecution which relates to an alleged 

Prohibited Act;  

25.4.2. been listed by any government department or agency as being debarred, 

suspended, proposed for suspension or debarment, or otherwise ineligible for 

participation in government procurement programmes or contracts on the 

grounds of a Prohibited Act; and/or  

25.4.3. received a request or demand for any undue financial or other advantage of any 

kind in connection with the performance of the Contract or otherwise suspects 

that any person or party directly or indirectly connected with the Contract has 

committed or attempted to commit a Prohibited Act.  

25.5. If the Contractor makes a notification to the Authority pursuant to Clause 25.4 (Prevention 

of Fraud and Bribery) of this Schedule 2, the Contractor shall respond promptly to the 

Authority’s enquiries, co-operate with any investigation, and allow the Authority to audit 

any books, records and/or any other relevant documentation in accordance with Clause 

12 (Records Retention and Right of Audit) of this Schedule 2.  

25.6. If the Contractor breaches Clause 25.1 (Prevention of Fraud and Bribery) of this Schedule 

2, the Authority may by notice:  

 25.6.1.  require the Contractor to remove from the performance of the Contract any  

Contractor Personnel whose acts or omissions have caused the Contractor’s 

breach; or  

25.6.2.  immediately terminate the Contract pursuant to Clause 15.2.1(a) (Termination) 

of this Schedule 2.  

25.7. Any notice served by the Authority under Clause 25.6 of this Schedule 2 shall specify the 

nature of the Prohibited Act, the identity of the party who the Authority believes has 

committed the Prohibited Act and the action that the Authority has elected to take 

(including, where relevant, the date on which the Contract shall terminate).  

26.  CONFIDENTIAL INFORMATION  

26.1. For the purposes of this Clause 26 (Confidential Information), the term:  

26.1.1. “Disclosing Party” shall mean a Party which discloses or makes available directly 

or indirectly its Confidential Information; and   
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26.1.2. “Recipient” shall mean the Party which receives or obtains directly Confidential 

Information.  

26.2. Except to the extent set out in this Clause 26 (Confidential Information) or where disclosure 

is expressly permitted elsewhere in the Contract, the Recipient shall:  

26.2.1. treat the Disclosing Party's Confidential Information as confidential and safeguard 

it accordingly (which is appropriate depending on the form in which such 

materials are stored and the nature of the Confidential Information contained in 

those materials);   

26.2.2. not disclose the Disclosing Party's Confidential Information to any other person 

except as expressly set out in the Contract or without the Disclosing Party's prior 

written consent;  

26.2.3. not use or exploit the Disclosing Party’s Confidential Information in any way except 

for the purposes anticipated under the Contract; and  

26.2.4. immediately notify the Disclosing Party if its suspects or becomes aware of any 

unauthorised access, copying, use or disclosure in any form of any of the 

Disclosing Party’s Confidential Information.  

26.3. Clause 26.1 of this Schedule 2 shall not apply to the extent that:  

26.3.1. Law requires such disclosure by the Party making the disclosure, including any 

requirements for disclosure under FOIA, the Regulations or the Environmental 

Information Regulations;  

 26.3.2.  such information is required in relation to the examination and certification of  

the Authority’s accounts (provided that the disclosure is made on a confidential 

basis) or for any examination pursuant to Section 6(1) of the National Audit Act 

1983 of the economy, efficiency and effectiveness with which the Authority is 

making use of its resources;  

26.3.3. the Recipient has reasonable grounds to believe that the Disclosing Party is 

involved in activity that may constitute a criminal offence under the Bribery Act 

2010 and the disclosure is being made to the Serious Fraud Office;   

26.3.4. such information was already in the public domain at the time of disclosure 

otherwise than by a breach of the Contract; or  
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26.3.5. it is independently developed without access to the other Party's Confidential 

Information.  

26.4. If the Recipient is required by Law to make a disclosure of Confidential Information, the 

Recipient shall, as soon as reasonably practicable and to the extent permitted by Law, 

notify the Disclosing Party of the full circumstances of the required disclosure including the 

relevant Law and/or Regulatory Body requiring such disclosure and the Confidential 

Information to which such disclosure would apply.  

26.5. The Contractor may only disclose the Confidential Information of the Authority to the 

Contractor Personnel directly involved in the provision of the Services and who need to 

know the information, and shall ensure that such Contractor Personnel are aware of and 

shall comply with these obligations as to confidentiality.  

26.6. The Contractor shall not, and shall procure that the Contractor Personnel do not, use any of 

the Confidential Information of the Authority received otherwise than for the purposes of 

the Contract and the provision of the Services.  

26.7. At the written request of the Authority, the Contractor shall procure that Contractor Personnel 

identified in the Authority's request shall sign a confidentiality undertaking (in a form 

acceptable to the Authority) prior to commencing any work in accordance with the 

Contract.  

26.8. The Authority may disclose the Confidential Information of the Contractor:   

26.8.1. on a confidential basis to any Central Government Body for any proper purpose of 

the Authority or of the relevant Central Government Body;   

26.8.2.  to Parliament and Parliamentary Committees or if required by any Parliamentary 

reporting requirement;   

26.8.3. to the extent that the Authority (acting reasonably) deems disclosure necessary or 

appropriate in the course of carrying out its public functions;   

26.8.4. on a confidential basis to a professional adviser, consultant, supplier or other 

person engaged by any of the entities described in Clause 26.8.1 of this 

Schedule 2 including any benchmarking organisation for any purpose relating 

to or connected with the Contract;   

26.8.5. on a confidential basis for the purpose of the exercise of its rights under the 

Contract; or   
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26.8.6. on a confidential basis to a proposed successor body in connection with any 

assignment, novation or disposal of any of its rights, obligations or liabilities 

under the Contract,   

and for the purposes of the foregoing, references to disclosure on a confidential basis shall 

mean disclosure subject to a confidentiality agreement or arrangement containing terms 

no less stringent than those placed on the Authority under this Clause 26 (Confidential 

Information).  

26.9. Nothing in this Clause 26 (Confidential Information) shall prevent either Party from using 

any techniques, ideas or Know-How gained during the performance of the Contract in the 

course of its normal business to the extent that this use does not result in a disclosure of 

the other Party's Confidential Information or an infringement of Intellectual Property Rights.  

26.10. Failure by the Contractor to comply with any of its obligations under this Clause 26 

(Confidential Information) shall be an irremediable material breach of this Contract and the 

Authority shall be entitled to terminate the Contract pursuant to Clause 15.2.1(a) 

(Termination) of this Schedule 2.  

27.  FREEDOM OF INFORMATION ACT  

27.1.  The Contractor acknowledges that the Authority is subject to the requirements of the FOIA 

and the Environmental Information Regulations and shall:  

27.1.1. provide all necessary assistance and cooperation as reasonably requested by the 

Authority, at the Contractor’s expense, to enable the Authority to comply with its 

obligations under the FOIA and the Environmental Information Regulations;  

27.1.2. transfer to the Authority all requests for information that it receives under the FOIA 

and the Environmental Information Regulations (“Requests for  

Information”) relating to the Contract that it receives as soon as practicable 

and in any event within two (2) Working Days of receipt;  

27.1.3. provide the Authority with a copy of all Information belonging to the Authority 

requested in the Request for Information which is in the Contractor’s possession 

or control in the form that the Authority requires within five (5) Working Days (or 

such other period as the Authority may reasonably specify) of the Authority’s 

request for such Information; and  

27.1.4. not respond directly to a Request for Information unless authorised in writing to do 

so by the Authority.  
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27.2. The Contractor acknowledges that the Authority may be required under the FOIA and the 

Environmental Information Regulations to disclose Information (including Commercially 

Sensitive Information) without consulting or obtaining consent from the Contractor. The 

Authority shall take reasonable steps to notify the Contractor of a Request For Information  

(in accordance with the Secretary of State’s section 45 Code of Practice on the Discharge 

of the Functions of Public Authorities under Part 1 of the FOIA) to the extent that it is 

permissible and reasonably practical for it to do so but (notwithstanding any other provision 

in this Contract) the Authority shall be responsible for determining in its absolute discretion 

whether any Commercially Sensitive Information and/or any other information is exempt 

from disclosure in accordance with the FOIA and/or the Environmental Information 

Regulations.  

27.3. The Contractor shall ensure that all Information is retained for disclosure in accordance with 

Clause 12 (Records Retention and Right of Audit) of this Schedule 2 and shall permit the 

Authority to inspect such records as the Authority requests from time to time.  

27.4. The Contractor acknowledges that the Commercially Sensitive Information is of indicative 

value only and that such information may be disclosed pursuant to Clause 12 (Records 

Retention and Right of Audit) of this Schedule 2.  

28.  TRANSPARENCY  

28.1.  The Contractor recognises that the Authority is subject to PPN 01/17: Update to 

Transparency Principles 

(https://www.gov.uk/government/publications/procurementhttps://www.gov.uk/governmen

t/publications/procurement-policy-note-0117-update-to-transparency-principlespolicy-

note-0117-update-to-transparency-principles). The Contractor shall comply with the 

provision of this Clause 28 (Transparency) in order to assist the Authority with its 

compliance with its obligations under that PPN.   

28.2. The Parties agree and acknowledge that the content of this Contract is not Confidential 

Information, except for:   

28.2.1. any information which is exempt from disclosure in accordance with the provisions 

of the FOIA, which shall be determined by the Authority; and  

 28.2.2.    Commercially Sensitive Information.  

28.3. Notwithstanding any other provision of this Contract, the Contractor hereby gives consent 

for the Authority to publish to the general public this Contract in its entirety (but with any 
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information which is exempt from disclosure in accordance with the provisions of the FOIA 

redacted), including any changes to this Contract agreed from time to time. The Authority 

may consult with the Contractor to inform its decision regarding any redactions but shall 

have the final decision in its absolute discretion.  

28.4. The Contractor shall assist and cooperate with the Authority to enable the Authority to 

publish this Contract.  

29.  SUSTAINABILITY    

29.1. The HM Government published a Contractor Code of Conduct setting out the standards and 

behaviours expected of suppliers who work with government shall apply for the purposes 

of this Contract   

(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/att 

achment_data/file/779660/20190220-Supplier_Code_of_Conduct.pdf) (the “Code”). 

In addition to the obligations under the Contract, the Authority expects the Contractor and 

any Sub-contractors to meet the standards set out in that Code.   

29.2. The Contractor acknowledges that the Authority may have additional requirements in 

relation to corporate social responsibility. The Authority expects that the Contractor and its 

Sub-contractors will comply with such corporate social responsibility requirements as the 

Authority may notify to the Contractor from time to time.  

29.3. The Contractor shall comply with reasonable requests by the Authority for information 

evidencing compliance with the provisions of this Clause 29 (Sustainability) within fourteen  

(14) days of such request, provided that such requests are limited to two per Contract Year.   

Equality and Accessibility  

29.4. The Contractor shall support the Authority in fulfilling its Public Sector Equality duty under 

section 149 of the Equality Act 2010 by ensuring that it fulfils its obligations under the 

Contract in a way that seeks to:  

29.4.1. eliminate discrimination, harassment or victimisation victimisation and any other 

conduct prohibited by the Equality Act 2010 ; and  

29.4.2. advance equality of opportunity and good relations between those with a protected 

characteristic (age, disability, gender reassignment, pregnancy and maternity, 

race, religion or belief, sex, sexual orientation, and marriage and civil 

partnership) and those who do not share it.  

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779660/20190220-Supplier_Code_of_Conduct.pdf
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Modern Slavery, Child Labour and Inhumane Treatment  

29.5. The Contractor:  

29.5.1. shall, and shall procure that each of its Sub-contractors shall, comply with the 

Modern Slavery Act 2015;  

 29.5.2.  shall not use, nor allow its Sub-contractors to use forced, bonded or involuntary  

prison labour or any practice that is considered to be an indicator of forced 

labour as defined by the International Labour Organisation;  

29.5.3. shall not require any Contractor Personnel or Sub-contractor staff to lodge deposits 

or identify papers with the employer and shall be free to leave their employer 

after reasonable notice;    

29.5.4. warrants and represents that it has not been convicted of any slavery or human 

tracking offences anywhere around the world.    

29.5.5. warrants that to the best of its knowledge it is not currently under investigation, 

inquiry or enforcement proceedings in relation to any allegation of slavery or 

human tracking offences anywhere around the world.    

29.5.6. shall make reasonable enquires to ensure that its officers, employees and 

Subcontractors have not been convicted of slavery or human tracking offenses 

anywhere around the world.  

29.5.7. shall have and maintain throughout the term of each Contract its own policies and 

procedures to ensure its compliance with the Modern Slavery Act 2015 and 

include in its contracts with its Sub-contractors anti-slavery and human 

trafficking provisions;  

29.5.8. shall implement due diligence procedures to ensure that there is no slavery or 

human trafficking in any part of its supply chain performing obligations under a 

Contract;  

29.5.9. shall prepare and deliver to the Authority an annual slavery and human trafficking 

report setting out the steps it has taken to ensure that slavery and human 

trafficking is not taking place in any of its supply chains or in any part of its 

business with its annual certification of compliance with this Paragraph;   
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29.5.10. shall not use, nor allow its employees or Sub-contractors to use physical abuse 

or discipline, the threat of physical abuse, sexual or other harassment and 

verbal abuse or other forms of intimidation of its employees or Sub-contractors;  

29.5.11. shall not use or allow child or slave labour to be used by its Sub-contractors; and  

29.5.12. shall report the discovery or suspicion of any slavery or trafficking by it or its Sub-

contractors to the Authority and Modern Slavery Helpline.   

29.6. The Contractor shall indemnify the Authority against any losses, liabilities, damages, costs 

(including but not limited to legal fees) and expenses incurred by, or awarded against, the 

Authority as a result of any breach of the Anti-slavery Policy and if Key Provision 11 

applies, as a result of any breach of the Authority’s Anti-slavery Policy.  

Environmental Requirements   

29.7. The Contractor shall comply in all material respects with all applicable environmental laws, 

permits and regulations in force in relation to the Contract.   

29.8. The Contractor warrants that it has obtained ISO 14001 certification from an accredited body 

and shall comply with and maintain certification requirements throughout the Term.   

29.9. The Contractor shall meet the applicable Government Buying Standards applicable to 

services which can be found online at:  

https://www.gov.uk/government/collections/sustainable-procurement-

thehttps://www.gov.uk/government/collections/sustainable-procurement-the-government-

buying-standards-gbsgovernment-buying-standards-gbs   

29.10. The Contractor must have a documented management system and controls in place to 

manage the environmental impacts of delivering the Services.  

29.11. The Contractor shall ensure that any Services are designed, sourced and delivered in a 

manner which is environmentally and socially responsible.  

29.12. In delivering the Services, the Contractor must comply with the Authority’s sustainability 

requirements, to be provided to the Contractor by the Authority.  

29.13. In performing its obligations under the Contract, the Contractor shall to the reasonable 

satisfaction of the Authority:  
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29.13.1. avoid consumable single use items (including packaging) unless otherwise 

agreed with the Authority, and unless the use is primarily related to the 

management of the Contractor’s own facilities or internal operations as opposed 

to the provision of Services;  

29.13.2. [demonstrate that the whole life cycle impacts (including end of use) associated  

with the Services that extend beyond direct operations into that of the supply 

chain have been considered and reduced;  

29.13.3. minimise the consumption of resources and use them efficiently (including water 

and energy), working towards a circular economy including designing out waste 

and non-renewable resources, using re-use and closed loop systems;  

29.13.4. demonstrate protection of the environment including understanding and reduction 

of biosecurity risks (which include risks to plant and tree health from harmful 

pests and diseases), and reducing and eliminating hazardous/harmful 

substances to the environment and preventing pollution;  

29.13.5. enhance the natural environment and connecting communities with the 

environment; and  

29.13.6. achieve continuous improvement in environmental (and social) performance.  

29.14. The Contractor shall inform the Authority within one Working Day in the event that a permit, 

licence or exemption to carry or send waste generated under this Contract is revoked.  

Sustainability  

29.15. The Contractor shall:   

29.15.1. comply with all applicable Government Buying Standards which can be found  

online  at: 

 https://www.gov.uk/government/collections/sustainablehttps://www.gov.uk/gov

ernment/collections/sustainable-procurement-thegovernment-buying-standards-

gbsprocurement-thegovernment-buying-standards-gbs;  29.15.2. perform its 

obligations under the Contract in a way that:    

(a) conserves energy, water, wood, paper and other resources;  

(b) reduces waste and avoids the use of ozone depleting substances; and  
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(c) minimises the release of greenhouse gases, volatile organic compounds 

and other substances damaging to health and the environment; and  

29.15.3. use reasonable endeavours to avoid the use of paper and card in carrying out its 

obligations under this Contract. Where unavoidable under reasonable 

endeavours, the Contractor shall ensure that any paper or card deployed in the 

performance of the Services consists of one hundred percent (100%) recycled 

content and used on both sides where feasible to do so.  

29.16. The Contractor must demonstrate its progress on climate change adaptation, mitigation 

and sustainable development, including performance against carbon reduction 

management plans, and must provide an annual summary of that progress to the  

Authority.   

30.  OFFICIAL SECRETS ACTS AND FINANCE ACT  

30.1. The Contractor shall comply with, and shall ensure the Contractor Personnel comply with, 

the provisions of:  

 30.1.1.  the Official Secrets Acts 1911 to 1989; and  

 30.1.2.  section 182 of the Finance Act 1989.  

30.2. The Authority may terminate the Contract with immediate effect by giving written notice to 

the Contractor if the Contractor or any of the Contractor Personnel do not comply with 

Clause 30.1 (Official Secrets Acts and Finance Act) of this Schedule 2.  

31.  DISRUPTION  

31.1. The Contractor shall take reasonable skill and care to a professional standard to ensure 

that, in the performance of its obligations under the Contract, it does not disrupt the 

operations of the Authority, its employees or any other contractor employed or engaged 

by the Authority.  

31.2. The Contractor shall immediately inform the Authority of any actual or potential industrial 

action, whether such action be by their own employees or others, which affects or might 

affect its ability at any time to perform its obligations under the Contract.  

31.3. In the event of industrial action by the Contractor Personnel, the Contractor shall prepare 

proposals for the continuation of its obligations under the Contract for the Authority to 

approve.  
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31.4. If the Contractor’s proposals referred to in Clause 31.3 (Disruption) of this Schedule 2 are 

considered insufficient or unacceptable by the Authority, acting reasonably, then the 

Contract may be terminated with immediate effect by the Authority by written notice.   

31.5. If the Contractor is temporarily unable to fulfil the requirements of the Contract owing to 

disruption of normal business of the Authority, the Contractor may request a reasonable 

allowance of time and in addition, the Authority will reimburse any additional expense 

reasonably incurred by the Contractor as a direct result of such disruption.  

32.  COMPLAINTS  

32.1. Where a complaint is received about the standard of Services or about the manner in which 

any Services have been supplied or work has been performed or about the materials or 

procedures used or about any other matter connected with the performance of the  

Contractor’s obligations under the Contract, then the Authority shall notify the Contractor, 

and where considered appropriate by the Authority, investigate the complaint. The 

Authority may, in its sole discretion, uphold the complaint and take further action in 

accordance with Clause 15 (Termination) of this Schedule 2.  

32.2. Should the Authority be of the view, acting reasonably, that the Contractor can no longer 

provide the Services, then without prejudice to the Authority’s rights and remedies under 

this Contract, the Authority shall be entitled to exercise its Step-In Rights if the Key 

Provisions refer to the Authority having such rights under this Contract.    

32.3. Without prejudice to its right under Clause 7.8 (Recovery of Sums Due) of this Schedule 2, 

the Authority may charge the Contractor for any costs reasonably incurred and any 

reasonable administration costs in respect of the supply of any part of the Services by the 

Authority or a third party to the extent that such costs exceed the payment which would 

otherwise have been payable to the Contractor for such part of the Services and provided 

that the Authority uses its reasonable endeavours to mitigate any additional expenditure 

in obtaining replacement Services.    

32.4. If the Contractor fails to supply any of the Services in accordance with the provisions of the 

Contract and such failure is capable of remedy, then the Authority shall instruct the 

Contractor to remedy the failure and the Contractor shall, at its own cost and expense, 

remedy such failure (and any damage resulting from such failure) within ten (10) Working 

Days or such other period of time as the Authority may direct.  

32.5. In the event that:  
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 32.5.1.  the Contractor fails to comply with Clause 32.4 (Complaints) of this Schedule 2  

and the failure is materially adverse to the interests of the Authority or prevents 

the Authority from discharging a statutory duty; or   

32.5.2.  the Contractor persistently fails to comply with Clause 32.4 (Complaints) of this 

Schedule 2;  

the Authority may terminate the Contract with immediate effect by giving written notice.  

33.  NON-SOLICITATION  

33.1. Except in respect of any transfer of staff pursuant to Schedule 10 (Staff Transfer), neither 

Party shall (except with the prior written consent of the other Party) directly or indirectly 

solicit or entice away (or attempt to solicit or entice away) from the employment of the 

other Party any person employed or engaged by such other Party in the provision of the 

Services or (in the case of the Authority) in the receipt of the Services at any time during 

the Term or for a further period of twelve (12) Months after the termination of the Contract 

other than by means of a national advertising campaign open to all comers and not 

specifically targeted at any of the employees of the other Party.  

33.2. If either the Contractor or the Authority commits any breach of Clause 33.1 (NonSolicitation) 

of this Schedule 2 the breaching Party shall, on demand, pay to the claiming Party a sum 

equal to one year’s basic salary or the annual fee that was payable by the claiming Party 

to that employee, worker or independent contractor plus the recruitment costs incurred by 

the claiming Party in replacing such person.  

34.  HEALTH AND SAFETY  

34.1. The Contractor shall take all measures necessary to comply with the requirements of the 

Health and Safety at Work etc. Act 1974 and any other Laws and codes of practice relating 

to health and safety, which may apply to Contractor Personnel in the performance of the 

Services.  

34.2. The Contractor shall promptly notify the Authority of any health and safety hazards which 

may arise in connection with the performance of the Services.  

34.3. The Authority shall promptly notify the Contractor of any health and safety hazards which 

may exist or arise at the Premises of the Authority and which may affect the Contractor in 

the performance of the Services.  
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34.4. The Contractor shall inform all Contractor Personnel engaged in the provision of Services 

at the Premises of the Authority of all known health and safety hazards and shall instruct 

those Contractor Personnel in connection with any necessary safety measures.  

34.5. Whilst on the Premises of the Authority, the Contractor shall comply, and shall procure that 

the Contractor Personnel comply, with any health and safety measures implemented by 

the Authority in respect of persons working on those Premises.  

34.6. The Contractor shall notify the Authority Representative immediately in the event of any 

incident occurring in the performance of the Services on the Premises of the Authority 

where that incident causes any personal injury or any damage to property which could 

give rise to personal injury.  

34.7. The Contractor shall ensure that its health and safety policy statement (as required by the 

Health and Safety at Work etc. Act 1974) is made available to the Authority on request.  

35.  PUBLICITY   

35.1. The Contractor shall not and shall procure that its Sub-contractors shall not:  

 35.1.1.  make any press announcements or publicise the Contract in any way; or  

35.1.2.  use the Authority’s name or brand in any promotion or marketing or 

announcement,  

without the prior written consent of the Authority.  

35.2. The Authority shall be entitled to publicise the Contract in accordance with any legal 

obligation upon the Authority, including any examination of the Contract, by the National 

Audit Office pursuant to the National Audit Act 1983 or otherwise.  

35.3. The provisions of this Clause 35 (Publicity) shall apply during the Term and indefinitely after 

its expiry or the earlier termination of the Contract.  

36.  GENERAL   

Relationship of the Parties   

36.1. Except as expressly provided otherwise in the Contract, nothing in the Contract, nor any 

actions taken by the Parties pursuant to the Contract shall create a partnership, joint 

venture or relationship of employer and employee or principal and agent between the 
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Parties, or authorise either Party to make representations or enter into any commitments 

for or on behalf of any other Party.  

Waiver   

36.2. The failure of either Party to insist upon strict performance of any provision of the Contract, 

or the failure of either Party to exercise, or any delay in exercising, any right or remedy  

shall not constitute a waiver of that right or remedy and shall not cause a diminution of the 

obligations established by the Contract.  

36.3. No waiver shall be effective unless it is expressly stated to be a waiver and communicated 

to the other Party in writing in accordance with Clause 23 (Notice) of this Schedule 2.  

36.4. A waiver of any right or remedy arising from a breach of contract shall not constitute a waiver 

of any right or remedy arising from any other breach of the Contract.  

Cumulative Remedies   

36.5. Except as otherwise expressly provided by the Contract, all remedies available to either 

Party for breach of the Contract are cumulative and may be exercised concurrently or 

separately, and the exercise of any one remedy shall not be deemed an election of such 

remedy to the exclusion of other remedies.  

Severability  

36.6. If any provision of the Contract is held invalid, illegal or unenforceable for any reason by any 

court of competent jurisdiction, such provision shall be severed and the remainder of the 

provisions of the Contract shall continue in full force and effect as if the Contract had been 

executed with the invalid, illegal or unenforceable provision eliminated. In the event of a 

holding of invalidity so fundamental as to prevent the accomplishment of the purpose of 

the Contract, the Parties shall immediately commence negotiations in good faith to remedy 

the invalidity.  

Entire agreement  

36.7. The Contract constitutes the entire agreement between the Parties in respect of the matters 

dealt with herein. The Contract supersedes all prior negotiations between the Parties and 

all representations and undertakings made by one Party to the other, whether written or 

oral, except that this Clause 36.536.7 (Entire Agreement) shall not exclude liability in 

respect of any Fraud or fraudulent misrepresentation.  
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Further assurances  

36.8. Each Party undertakes at the request of the other, and at the cost of the requesting Party, 

to do all acts and execute all documents which may be necessary to give effect to the 

meaning of the Contract.  

  

The Contracts (Rights of Third Parties) Act 1999  

36.9. A person who is not a Party to the Contract shall have no right to enforce any of its provisions 

which, expressly or by implication, confer a benefit on him, without the prior  

written agreement of both Parties. This Clause 36.9 (The Contracts (Rights of Third 

Parties) Act 1999) does not affect any right or remedy of any person which exists or is 

available apart from the Contracts (Rights of Third Parties) Act 1999 and does not apply 

to the Crown.  

Law and Jurisdiction  

36.10. This Contract, and any dispute or claim arising out of or in connection with it or its subject 

matter (including any non-contractual claims), shall be governed by, and construed in 

accordance with, the laws of England and Wales.  

36.11.  Subject to Clause 18 (Dispute Resolution) of this Schedule 2, the Parties irrevocably agree 

that the courts of England and Wales shall have exclusive jurisdiction to settle any dispute 

or claim that arises out of or in connection with this Contract or its subject matter.   
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DEFINITIONS AND INTERPRETATION  

1. DEFINITIONS  

1.1. In the Contract unless the context requires otherwise the following definitions shall be used 

for the purposes of interpreting the Contract. Other definitions that are not of general 

application are stated in the Clause where the definition first appears and shall apply only 

to that Clause unless otherwise shown below:  

“Affected Party” the Party seeking to claim relief in respect of a Force Majeure Event;  

“Affiliate” means in relation to a body corporate, any other entity which directly 
or indirectly Controls, is Controlled by, or is under direct 
or indirect common Control of that body corporate from 
time to time;  

“Anti-slavery means the Contractor’s slavery and human trafficking policy, if Policy” 
any, as amended by notification to the Authority from time to time;  

“Authority”  means the Secretary of State for Health acting as part of the 
Crown;  

“Authority’s Anti- means the Authority’s slavery and human trafficking policy, if any, 

slavery Policy” as amended by notification to the Contractor from time to time;  

“Authority Data” means the data, text, drawings, diagrams, images or sounds 
(together with any database made up of any of these) which are 
embodied in any electronic, magnetic, optical or tangible media, 
and which are:  

a. supplied to the Contractor by or on behalf of the Authority; 
or   

b. which the Contractor is required to generate, process, 
store or transmit pursuant to the Contract; or  

c. any Personal Data for which the Authority is the  

Controller;  
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“Authority  

Existing IPR"  

means any and all IPR that are owned by or licensed to the 

Authority, and where the Authority is a Central Government Body, 

any Crown IPR, and which are or have been developed 

independently of the Contract (whether prior to the 

Commencement Date or otherwise);  

"Authority  

Representative"  
means the person authorised to act for the Authority for the 

purposes of the Contract, being the person specified in the Key 

Provisions;  

“Authority Third  

Party"  
means any supplier to the Authority (other than the 

Contractor), which is notified to the Cotractor from time 

to time and/or of which the Contractor should have been 

aware;  

“BCDR Plan”    
means the business continuity and disaster recovery 

plan prepared pursuant to Clause 12 (Business 

Continuity and Disaster Recovery) of Schedule 1 as 

amended from time to time  

“Breach Notice”  
means a written notice of breach given by one Party to 

the other, notifying the Party receiving the notice of its 

breach of this Contract;  

“Business  

Continuity Event”  
means any event or issue that could impact on the 

operations of the Contractor and its ability to supply the 

Services;  

“Central  

Government  

Body”  
means a body listed in one of the following 
subcategories of the Central Government classification 
of the Public Sector Classification Guide, as published 
and amended from time to time by the Office for National 
Statistics:  

a. Government Department;  

b. Non-Departmental Public Body or Assembly Sponsored 
Public Body (advisory, executive, or tribunal);  

c. Non-Ministerial Department; or  

d. Executive Agency;  
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“Change Control  

Process”  

means the change control process, if any, referred to in the Key 

Provisions;  

“Change in Law”  
means any change in Law which impacts on the 

performance of the Services which comes into force after 

the Commencement Date;  

“Commencement  

Date”  

means the date of this Contract;  

“Commercially 
Sensitive  

Information”  

means the information listed in Schedule 8 (Commercially 

Sensitive Information) comprising the information of a 

commercially sensitive nature relating to the Contractor, its 

business or which the Contractor has indicated to the Authority 

that, if disclosed by the Authority, would cause the Contractor 

significant commercial disadvantage or material financial loss;  

“Comparable  

Supply”  
means the supply of services to another customer of the 

Contractor that are the same or similar to any of the 

Services;  

“Confidential  

Information”  
means any information which has been designated as 
confidential by either Party in writing or that ought reasonably to 
be considered as confidential (however it is conveyed or on 
whatever media it is stored) including information the disclosure 
of which would, or would be likely to, prejudice the commercial 
interests of any person, trade secrets, Intellectual Property 
Rights and Know-How of either Party and all Personal Data and 
sensitive Personal Data within the meaning of the UK GDPR. 
Confidential Information shall not include information which:  

a. was public knowledge at the time of disclosure (otherwise 
than by breach of Clause 26 (Confidential Information) of 
Schedule 2);   

b. was in the possession of the receiving Party, without 
restriction as to its disclosure, before receiving it from the 
disclosing Party;   

c. is received from a third party (who lawfully acquired it) 
without restriction as to its disclosure; or  

d. is independently developed without access to the 

Confidential Information;  
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“Contract”  means the form of contract at the front of this document and all 

Schedules attached to the form of contract;  

“Contract Price”  
means the price (exclusive of any applicable VAT), payable to the 
Contractor by the Authority under the Contract, as set out in the 
Order Form or Schedule 6 (Pricing) (as applicable) for the full and 
proper performance by the Contractor of its obligations under the 
Contract but before taking into account the effect of any 
adjustment of price in accordance with Clause 4 (Price  
Adjustment on Extension of Term) of Schedule 1, if applicable;  

“Contract Year”  
means:  

a. a period of 12 Months commencing on the 
Commencement Date; or  

b. thereafter a period of 12 Months commencing on each 
anniversary of the Commencement Date;  

provided that the final Contract Year shall end on the expiry or 

termination of the Term;  

“Contracting  

Authority”  

means any contracting authority as defined in Regulation 2 of 

the Regulations;  

“Contractor”  
means the contractor named on the form of Contract on the 

second page;  

“Contractor  

Existing IPR”  
any and all IPR that are owned by or licensed to the Contractor 
and which are or have been developed independently of the  
Contract (whether prior to the Commecement Date or otherwise)  

“Contractor  

Existing IPR  

Licence”  

means a licence to be offered by the Contractor to the Contractor 

Existing IPR;  

“Contractor  

Personnel”  
means all directors, officers, employees, agents, consultants and 

contractors of the Contractor and/or of any Sub-contractor 

engaged in the performance of the Contractor’s obligations under 

the Contract from time to time;  
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“Contractor  

Representative”  

means the individual authorised to act for the Contractor for the 

purposes of the Contract, being the person specified in the Key 

Provisions;  

“Contracts Finder”  means the facility provided by the Cabinet Office to advertise 

contract opportunities available at 

https://www.gov.uk/contractshttps://www.gov.uk/contracts-

finderfinder and any successor facility or website;  

"Control"  
means the beneficial ownership of more than 50% of the 

issued share capital of a company or the legal power to 

direct or cause the direction of the management of the 

company and "Controls" and "Controlled" shall be 

interpreted accordingly;  

“Controller”,  

“Processor”,  

“Data Subject”,  

“Personal Data”,  

“Personal Data  

Breach”, “Data  

Protection Officer”  

take the meaning given in the UK GDPR and Data Protection 

Act 2018;  

“Crown”  
means the government of the United Kingdom (including the 

Northern Ireland Assembly and Executive Committee, the 

Scottish Executive and the National Assembly for Wales), 

including, but not limited to, government ministers and 

government departments and particular bodies, persons, 

commissions or agencies from time to time carrying out functions 

on its behalf;  

“Crown IPR”  
means any IPR which is owned by or licensed to the Crown, and 

which are or have been developed independently of the Contract 

(whether prior to the Commencement Date or otherwise);  

“Data Loss Event”  
any event that results, or may result, an unauthorised 

access to Personal Data held by the Contractor under 

this Contract, and/or actual or potential loss and/or 

destruction of Personal Data in breach of this Contract, 

including any Personal Data Breach;  

“Data Protection 
Impact  

Assessment”  

means an assessment by the Controller of the impact of the 

envisaged Processing on the protection of Personal Data;  

 

https://www.gov.uk/contracts-finder
https://www.gov.uk/contracts-finder
https://www.gov.uk/contracts-finder
https://www.gov.uk/contracts-finder
https://www.gov.uk/contracts-finder
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“Data Protection  

Legislation”  

means (i) the UK GDPR; (ii) Data Protection Act 2018 to the 

extent that it relates to processing of Personal Data and privacy; 

(iii) all applicable Law about the processing of Personal Data and 

privacy; and (iv) (to the extent that it applies) the EU UK GDPR  

“Default”  
means any breach of the obligations of the relevant Party 
(including but not limited to fundamental breach or breach of a 
fundamental term) or any other default, act, omission, negligence 
or negligent statement:  

a. in the case of the Authority, of its employees, servants or 
agents; or  

b. in the case of the Contractor, of its Sub-contractors or any 
Contractor Personnel,  

c. in connection with or in relation to the subject matter of the 

Contract and in respect of which such Party is liable to the 

other;  

“DOTAS”  if applicable means the Disclosure of Tax Avoidance Schemes 

rules which require a promoter of tax schemes to tell HM 

Revenue & Customs of any specified notifiable arrangements or 

proposals and to provide prescribed information on those 

arrangements or proposals within set time limits as contained in 

Part 7 of the Finance Act 2004 and in secondary legislation made 

under vires contained in Part 7 of the Finance Act 2004 and as 

extended to national insurance contributions by the National 

Insurance Contributions (Application of Part 7 of the Finance Act 

2004) Regulations 2012, SI 2012/1868 made under s.132A 

Social Security Administration Act 1992;  

“End User”  
means a party that is accessing the Services provided pursuant 

to this Contract (including the Authority where it is accessing 

services on its own account as a user);  

“Environmental 
Information  

Regulations”  

means the Environmental Information Regulations 2004 and any 

guidance and/or codes of practice issued by the Information 

Commissioner or relevant government department in relation to 

such regulations;  

“Equality  

Legislation”  
means any and all legislation, applicable guidance and statutory 

codes of practice relating to equality, diversity, nondiscrimination 

and human rights as may be in force in England and Wales from 

time to time including, but not limited to, the  
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Equality Act 2010, the Part-time Workers (Prevention of Less 

Favourable Treatment) Regulations 2000 and the Fixed-term 

Employees (Prevention of Less Favourable Treatment) 

Regulations 2002 (SI 2002/2034) and the Human Rights Act 

1998;  

“Existing IPRs”  means any and all Intellectual Property Rights that are 

owned by or licensed to either Party and which are or 

have been developed independently of the Contract 

(whether prior to the Commencement Date or 

otherwise);  

  

“Exit Day”  
shall have the meaning in the European Union (Withdrawal) Act 

2018;  

“Exit Plan”  
means the plan for the provisions of the Transitional Assistance 

Services in the event of the expiry or termination of the Contract, 

which is to be developed by the Parties pursuant to Clause 9 (Exit 

and Service Transfer) of Schedule 1;  

“EU GDPR”  
means Regulation (EU) 2016/679 of the European Parliament 

and of the Council of 27 April 2016 on the protection of natural 

persons with regard to the processing of personal data and on 

the free movement of such data (General Data Protection 

Regulation) as it has effect in EU law;  

“FOIA”  means the Freedom of Information Act 2000 and any subordinate 

legislation made under this Act from time to time together with 

any guidance and/or codes of practice issued by the Information 

Commissioner or relevant government department in relation to 

such legislation;  

“Force Majeure  

Event”  

any event outside the reasonable control of either Party affecting 

its performance of its obligations under the Contract arising from 

acts, events, omissions, happenings or non-happenings beyond 

its reasonable control and which are not attributable to any wilful 

act, neglect or failure to take reasonable preventative action by 

that Party, including acts of God, riots, war or armed conflict, acts 

of terrorism, acts of government, local government or Regulatory 

Bodies, fire, flood, storm or earthquake, or disaster but excluding 

any industrial dispute relating to the Contractor or the Contractor 

Personnel or any other failure in the Contractor’s or a 

Subcontractor’s supply chain or, for the avoidance of doubt, the  
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withdrawal of the United Kingdom from the European Union and 

any related circumstances, events, changes or requirements;  

“Force Majeure  

Notice”  

a written notice served by the Affected Party on the other 

Party stating that the Affected Party believes that there 

is a Force Majeure Event;  

“Fraud”  
means any offence under Laws creating offences in respect of 

fraudulent acts (including the Misrepresentation Act 1967) or at 

common law in respect of fraudulent acts including acts of 

forgery;  

“General Anti- 

Abuse Rule”  
if applicable, means (a) the legislation in Part 5 of the Finance 

Act 2013; and (b) any future legislation introduced into parliament 

to counteract tax advantages arising from abusive arrangements 

to avoid national insurance contributions;  

“General Change in 

Law”  
means a Change in Law where the change is of a 

general legislative nature (including taxation or duties of 

any sort affecting the Contractor) or which affects or 

relates to a Comparable Supply;  

“Good Industry  

Practice”  
means standards, practices, methods and procedures 

conforming to the Law and the degree of skill and care, diligence, 

prudence and foresight which would reasonably and ordinarily be 

expected from a skilled and experienced person or body 

engaged in a similar type of undertaking under the same or 

similar circumstances;    

“Halifax Abuse  

Principle”  

if applicable, means the principle explained in the CJEU Case 

C255/02 Halifax and others;  

“Impact  

Assessment”  
an assessment of the impact of a Variation request, compelted in 
good faith, including:   

a. details of the impact of the proposed Variation on the 
Services and the Contractor’s ability to meet its other 

obligations under the Contract;   

b. details of the cost of implementing the proposed  

Variation;  

c. details of the ongoing costs required by the proposed  

Variation when implemented, including any increase or  
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decrease in the Contract Price, any alteration in the 

resources and/or expenditure required by either Party, and 

any alteration to the working practices of either Party; d. a 

timetable for the implementation, together with any proposals 

for the testing of the Variation; and  

e. such other information as the Authority may reasonably 

request in (or in response to) the Variation request.  

“Information”  means all information of whatever nature, however conveyed and 

in whatever form, including in writing, orally, by demonstration, 

electronically and in a tangible, visual or machine-readable 

medium (including CD-ROM, magnetic and digital form);  

“Intellectual 

Property Rights”  
includes:   

a. copyright, rights related to or affording protection similar 
to copyright, rights in databases, patents and rights in 
inventions, semi-conductor topography rights, trade 
marks, rights in internet domain names and website 
addresses and other rights in trade or business names, 
goodwill, designs, Know-How, trade secrets and other 
rights in Confidential Information;  

b. applications for registration, and the right to apply for 
registration, for any of the rights listed at (a) that are 
capable of being registered in any country or jurisdiction; 
and  

c. all other rights having equivalent or similar effect in any 

country or jurisdiction;  

“Key Personnel”  
means those persons named in Schedule 11 as being key 

personnel or such persons as shall be agreed in writing by the 

Authority from time to time;  

“Key Provisions”  
means the Key Provisions and Optional Key Provisions (as 

applicable) set out in Schedule 1;  

“Know-How”  

  

means all ideas, concepts, schemes, information, 

knowledge, techniques, methodology, and anything else 

in the nature of know-how relating to the Services but  

excluding know-how already in the other Party’s possession 

before the applicable Commencement Date;  
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“Law”  means any law, subordinate legislation within the meaning of 

Section 21(1) of the Interpretation Act 1978, bye-law, 

enforceable right within the meaning of Section 2 of the 

European Communities Act 1972, regulation, order, regulatory 

policy, mandatory guidance or code of practice, judgment of a 

relevant court of law, or directives or requirements with which 

the Contractor is bound to comply including but not limited to the 

Modern Slavery Act 2015;  

“Losses”  
losses, liabilities, damages, costs and expenses 

(including legal fees on a solicitor/client basis) and 

disbursements and costs of investigation, litigation, 

settlement, judgment interest and penalties whether 

arising in contract, tort (including negligence), breach of 

statutory duty or otherwise;  

“Month”  means calendar month;  

“New IPR”  
means:  

a. Intellectual Property Rights in items created by 
the Contractor (or by a third party on behalf of the 
Contractor) specifically for the purposes of the 
Contract and updates and amendments of these 
items including (but not limited to) database 
schema; and/or  

b. Intellectual Property Rights in or arising as a 
result of the performance of the Contractor’s 
obligations under the Contract and all updates 
and amendments to the same;  

But shall not include the Contractor’s Existing IPR;  

“New IPR Item”  
means a deliverable, document, product or other item within 

which New IPR subsists;  

“Occasion of Tax  

Non-Compliance”  
means:  
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 a. any tax return of the Contractor submitted to a Relevant 
Tax Authority on or after 1 October 2012 is found on or 
after 1 April 2013 to be incorrect as a result of:   

i) a Relevant Tax Authority successfully challenging 
the Contractor under the General Anti-Abuse 
Rule or the Halifax Abuse Principle or under any 
tax rules or legislation that have an effect 
equivalent or similar to the General Anti-Abuse 
Rule or the Halifax Abuse Principle;   

ii) the failure of an avoidance scheme which the 
Contractor was involved in, and which was, or 
should have been, notified to a Relevant Tax 
Authority under the DOTAS or any equivalent or 
similar regime; and/or   

b. any tax return of the Contractor submitted to a Relevant 

Tax Authority on or after 1 October 2012 gives rise, on or 

after 1 April 2013, to a criminal conviction in any 

jurisdiction for tax related offences which is not spent at 

the Commencement Date or to a civil penalty for fraud or 

evasion;  

“Open Licence”  means any material that is published for use, with rights to access 
and modify, by any person for free, under a generally recognised 
open licence including Open Government Licence as set out at 
http://www.nationalarchives.gov.uk/doc/opengovernment-
licence/version/3/ and the Open Standards  
Principles  documented  at  

https://www.gov.uk/government/publications/open-

standardshttps://www.gov.uk/government/publications/open-

standards-principles/open-standards-principlesprinciples/open-

standards-principles ;  

"Open Licence  

Publication  

Material"  

means items created pursuant to the Contract which the Authority 

may wish to publish as Open Licence which are supplied in a 

format suitable for publication under Open Licence;  

"Party"  means a party to the Contract;  

“Premises”  

means, where applicable, the location where the Services are to 

be supplied, as set out in the Schedule 4 (Specification);  

https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles
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“Processing”  means any operation or set of operations which is performed on 

Personal Data or on sets of Personal Data, whether or not by  

automated means, such as collection, recording, organisation, 
structuring, storage, adaptation or alteration, retrieval, 
consultation, use, disclosure by transmission, dissemination or 
otherwise making available, alignment or combination,  
restriction, erasure or destruction;  

“Processor  

Personnel”  

means all directors, officers, employees, agents, consultants and 

contractors of the Processor and/or of any Sub-Processor 

engaged in the performance of its obligations under this Contract;  

“Protective  

Measures”  
means appropriate technical and organisational measures which 

may include: pseudonymising and encrypting Personal Data, 

ensuring confidentiality, integrity, availability and resilience of 

systems and services, ensuring that availability of and access to 

Personal Data can be restored in a timely manner after an 

incident, and regularly assessing and evaluating the 

effectiveness of the such measures adopted by it;  

“Profiling”  
means any form of automated Processing of Personal Data 

consisting of the use of Personal Data to evaluate certain 

personal aspects relating to a natural person, in particular to 

analyse or predict aspects concerning that natural person’s 

performance at work, economic situation, health, personal 

preferences, interests, reliability, behaviour, location or 

movements;  

“Prohibited Act”  
means:  

a. to directly or indirectly offer, promise or give any person 
working or engaged by a Contracting Authority and/or 
the Authority a financial or other advantage to:  

i) induce that person to perform improperly a  

relevant function or activity; or  

ii) reward that person for improper performance of a 

relevant function or activity;  

b. committing any offence:  

i) under the Bribery Act 2010;  

ii) under legislation creating offences concerning 
Fraud; or  
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iii) at common level concerning Fraud; or  

c. committing (or attempting or conspiring to commit) Fraud;  

“Pseudonymising”  means the Processing of Personal Data in such a manner that 

the Personal Data can no longer be attributed to a specific Data 

Subject without the use of additional information, provided that 

such additional information is kept separately and is subject to 

technical and organisational measures to ensure that the 

Personal Data are not attributed to an identified or identifiable 

natural person;  

“Public Sector  

Body”  

means a formally established organisation that is (at least in part) 

publicly funded to deliver a public or government service;  

“Purchase Order”  
means the purchase order required by the Authority’s financial 

systems, if a purchase order is referred to in the Key Provisions;  

“Quality  

Standards”  
means the quality standards published by BSI British Standards, 

the National Standards Body of the United Kingdom, the 

International Organisation for Standardization or other reputable 

or equivalent body, (and their successor bodies) that a skilled and 

experienced operator in the same type of industry or business 

sector as the Contractor would reasonably and ordinarily be 

expected to comply with, and as may be further detailed in the 

Schedule 4 (Specification) and where applicable shall maintain 

accreditation with the relevant Quality Standards authorisation 

body;   

“Regulations”  
means the Public Contracts Regulations 2015 as amended from 

time to time;  

“Regulatory  

Bodies”  
means government departments and regulatory, statutory and 

other entities, committees, ombudsman and bodies which, 

whether under statute, rules, regulations, codes of practice or 

otherwise, are entitled to regulate, investigate or influence the 

matters dealt with in the Contract and “Regulatory Body” shall be 

construed accordingly;  

“Relevant  

Requirements”  
means all applicable Law relating to bribery, corruption and fraud, 

including the Bribery Act 2010 and any guidance issued by the 

Secretary of State for Justice pursuant to section 9 of the Bribery 

Act 2010;  
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“Relevant Tax  

Authority”  

if applicable, means HM Revenue & Customs, or, if applicable, a 

tax authority in the jurisdiction in which the Contractor is 

established;  

“Relevant  

Transfer”  

shall have the meaning ascribed in Schedule 10 (Staff Transfer);  

"Replacement  

Contractor"  
means any third party contractor of Replacement Services 

appointed by the Authority from time to time and in accordance 

with the terms of the Contract;  

"Replacement  

Services"  
means any services which are identical or substantially similar to 

any of the Services and which the Authority receives in 

substitution for any of the Services following the termination or 

expiry of the Contract, whether those services are provided by 

the Authority itself or by any Replacement Contractor;  

“Security Policy”  means the HMG Security Policy Framework (April 2014) available 
 at  

https://www.gov.uk/government/publications/security-

policyhttps://www.gov.uk/government/publications/security-

policy-frameworkframework, as amended by notification to the 

Contractor from time to time;  

“Services”  
means the services to be supplied as specified in Schedule 4 

(Specification);  

“SME”  
means an enterprise falling within the category of micro, small and 
medium-sized enterprises  
(http://ec.europa.eu/growth/smes/business-friendly- 

environment/sme-definition_en) defined by the Commission 

Recommendation of 6 May 2003 concerning the definition of 

micro, small and medium-sized enterprises;  

“Specific Change in 

Law”  

  

a Change in Law that relates specifically to the business 

of the Authority and which would not affect a Comparable 

Supply;  

“Specification”  
means the Specification set out in the Order Form or Schedule 4 

(Specification), as applicable.  

“Step-In Rights”  means the step-in rights, if any, referred to in the Key Provisions;  

 

https://www.gov.uk/government/publications/security-policy-framework
https://www.gov.uk/government/publications/security-policy-framework
https://www.gov.uk/government/publications/security-policy-framework
https://www.gov.uk/government/publications/security-policy-framework
https://www.gov.uk/government/publications/security-policy-framework
https://www.gov.uk/government/publications/security-policy-framework
https://www.gov.uk/government/publications/security-policy-framework
https://www.gov.uk/government/publications/security-policy-framework
http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
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“Sub-contract”  means the Contractor’s contract with a Sub-contractor whereby 

that Sub-contractor agrees to provide to the Contractor the 

Services (or any part thereof) or facilities or services necessary 

for the provision of the Services (or any part thereof) or necessary 

for the management, direction or control of the Services;   

“Sub-contractor”  
means any person appointed by the Contractor to carry out any 

and/or all of the Contractor’s obligations under the Contract;   

“Sub-processor”  
means any third party appointed to process Personal Data on 

behalf of the Contractor related to this Contract;  

“Tender”  
means the tender submitted by the Contractor to the Authority and 

annexed to Schedule 5 (Tender);  

“Term”  means the term as set out in the Key Provisions;  

“Termination  

Notice”  
means any notice to terminate this Contract which is 

given by either Party in accordance with the provisions 

of the Contract;  

“Termination  

Period”  
means the period specified in the Termination Notice during 

which period the Authority may require the Contractor to continue 

to provide the Services after a Termination Notice has been given 

provided always that such period may not extend the Term (as 

extended by Clause 5.2 (Term) of Schedule 2) by more than six 

(6) Months;  

"Third Party IPR"  
Intellectual Property Rights owned by a third party which is or will 

be used by the Contractor for the purpose of providing the 

Services;  

"Third Party IPR  

Licence”  

means a licence to the Third Party IPR;   

“Transitional 
Assistance  

Service Charges”  

means the charges, if any, payable by the Authority to the 
Contractor for the provision of the Transitional Assistance  
Services, which shall be calculated in accordance with Schedule  

6;  
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“UK GDPR”  means Regulation (EU) 2016/679 of the European Parliament 
and of the Council of 27 April 2016 on the protection of natural 
persons with regard to the processing of personal data and on 
the free movement of such data (United Kingdom General Data 
Protection Regulation), as it forms part of the law of England and  
Wales, Scotland and Northern Ireland by virtue of section 3 of the 
European Union (Withdrawal) Act 2018, together with the Data 
Protection, Privacy and Electronic Communications  

(Amendments etc.) (EU Exit) Regulations 2019;  

“Unconnected  

Sub-contract”  
means any contract or agreement which is not a 

Subcontract and is between the Contractor and a third 

party (which is not an Affiliate of the Contractor) and is a 

qualifying contract under regulation 6 of the Reporting on 

Payment Practices and Performance Regulations 2017  

“Unconnected  

Sub-contractor”  

means any third party with whom the Contractor enters into 

an Unconnected Sub-contract  

"Variation"  means any variation to this Contract;  

“Variation Form”  means the form set out in Schedule 9 (Variation Form);  

“VAT”  
means value added tax in accordance with the provisions of the 

Value Added Tax Act 1994;  

“Voluntary,  

Community and 

Social Enterprise” or 

“VCSE”  

means a non-governmental organisation that is value-driven and 

which principally reinvests its surpluses to further social, 

environmental or cultural objectives;  

“Worker”  
means any one of the Contractor Personnel which the Authority, 
in its reasonable opinion, considers is an individual to which 
Procurement Policy Note 08/15 (Tax Arrangements of Public  
Appointees) applies in respect of the Services;    

“Working Day”  means any day other than a Saturday or Sunday or public holiday 

in England and Wales.  

1.2.  The interpretation and construction of the Contract shall be subject to the following 

provisions:  

1.2.1. words importing the singular meaning include, where the context so admits, the 

plural meaning and vice versa;  
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 1.2.2.  words importing the masculine include the feminine and the neuter;   

1.2.3.  reference to a Clause is a reference to the whole of that Clause unless stated 

otherwise;  

1.2.4. reference to any statute, enactment, order, regulation or other similar instrument 

shall be construed as a reference to the statute, enactment, order, regulation or 

instrument as amended by any subsequent enactment, modification, order, 

regulation or instrument as subsequently amended or reenacted;  

1.2.5. reference to any person shall include natural persons and partnerships, firms and 

other incorporated bodies and all other legal persons of whatever kind and 

however constituted and their successors and permitted assigns or transferees;  

1.2.6. the words “include”, “includes” and “including” are to be construed as if they were 

immediately followed by the words “without limitation”; and  

1.2.7. headings are included in the Contract for ease of reference only and shall not affect 

the interpretation or construction of this Contract.  

1.3. Where a standard, policy or document is referred to in this Contract by reference to a 

hyperlink, then if the hyperlink is changed or no longer provides access to the relevant 

standard, policy or document, the Contractor shall notify the Authority and the Parties shall 

update this Contract with a reference to the replacement hyperlink.  

1.4. Any Breach Notice issued by a Party in connection with this Contract shall not be invalid due 

to it containing insufficient information. A Party receiving a Breach Notice (“Receiving 

Party”) may ask the Party that issued the Breach Notice (“Issuing Party”) to provide any 

further information in relation to the subject matter of the Breach Notice that it may 

reasonably require to enable it to understand the Breach Notice and/or to remedy the 

breach. The Issuing Party shall not unreasonably withhold or delay the provision of such 

further information as referred to above as may be requested by the Receiving Party but 

no such withholding or delay shall invalidate the Breach Notice.  

1.5.  In entering into this Contract the Authority is acting as part of the Crown.   

1.6. Any reference in this Contract which immediately before Exit Day was a reference to (as it 

has effect from time to time):   

1.6.1. any EU regulation, EU decision, EU tertiary legislation or provision of the European 

Economic Area (“EEA”) agreement (“EU References”) which is to form part of 
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domestic Law by application of section 3 of the European Union (Withdrawal) 

Act 2018 shall be read on and after Exit Day as a reference to the EU 

References as they form part of domestic Law by virtue of section 3 of the 

European Union (Withdrawal) Act 2018 as modified by domestic Law from time 

to time; and   

1.6.2. any EU institution or EU authority or other such EU body shall be read on and after 

Exit Day as a reference to the UK institution, authority or body to which its 

functions were transferred.  
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SPECIFICATION  

   
  

  

International Health Regulations 

Strengthening Events and Logistics 

Management and Technical Assistance – Pakistan 

  
ITT: C234143  

  

______________  

  

ATTACHMENT 2  

SPECIFICATION  

______________  

   

  
  

Supporting the UK Health Security Agency’s Work on International Health 
Regulations (IHR) Strengthening in Pakistan – (IHR Pakistan)  

  
Background  

  

The UK Health Security Agency (UKHSA) is responsible for planning, preventing and responding to 

external health threats, and providing intellectual, scientific and operational leadership at national 

and local level, as well as on the global stage. UKHSA ensures the nation can respond quickly and 

at greater scale to deal with pandemics and future threats. It does this through advocacy, 

partnerships, world-class science, knowledge and intelligence, and the delivery of specialist public 

health services. UKHSA is an operationally autonomous executive agency of the United Kingdom 

Department of Health and Social Care (DHSC).  

  

Objectives  

  

IHR Pakistan will support the delivery of UKHSA objectives in Pakistan. UKHSA’s International 

Health Regulations (IHR) Strengthening Project is enhancing global health security by strengthening 
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the capability and capacity of public health institutions in Africa and Asia to comply with the WHO 

IHR (2005) to prevent, detect and respond to public health threats, such as COVID.  One key 

objective in Pakistan is implementation of an Integrated Disease Surveillance and Response (IDSR) 

system.  IDSR is a system for implementing comprehensive public health surveillance and response 

systems for priority diseases, conditions and events at all levels of health systems. The UKHSA IHR 

Strengthening Project (IHR-SP) is working with the government and public health institutions in 

Pakistan, including the National Institute for Health (NIH) as part of this work. The projects model 

includes Senior Public Health Advisors, Technical Advisors and Project Management staff based in 

Pakistan. UKHSA staff based in the UK will also deploy on a frequent basis to Pakistan to deliver 

project outputs and will be involved in contract management of the supplier.   

  

The service requirements, described in section 3 below, are for UKHSA in Pakistan and the UK. 

These include the provision of recruitment and retention of technical staff, events management and 

logistical arrangements (e.g., organising national and regional travel, booking accommodation, 

venue booking and event coordination) to support the technical expertise provided by UKHSA in-

country.  

  

Service Requirements  

  

Technical assistance and logistical support for the organisation of conferences, training events and 

workshops to support the UKHSA IHR-SP Pakistan work programme. It is estimated up to 60 events 

per year will take place during the life of the contract. This will include managing events payments, 

issuing delegate stipends to colleagues from partner/stakeholder organisations.  The supplier 

should have the ability to make these payments via cash in hand and, mobile money or equivalent.  

Provide a full audit trail and supporting evidence for transactions to support any financial reporting, 

audit and fraud enquiries as necessary.  

  

This will include:   

A. Technical Assistance  

• Recruit staff (public health advisors, microbiologists, scientists, data managers and IT 

professionals to deliver on the IHR projects objective), in conjunction with in-country IHR-SP 

Lead, with capability to work in partnership with the National Institute of Health and provincial 

government health departments. These roles will be to support the project objectives of 

improving compliance with the International Health Regulations and health care system 

strengthening through Integrated Disease Surveillance and Response and laboratory 
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strengthening.  Identification of suitable short-term staff with technical expertise in provision of 

training, data management, analysis, scientific writing, outbreak investigations, and capacity 

development interventions specifically in relation to surveillance activities in all provinces and 

regions of Pakistan. Including close liaison with provincial and district disease surveillance and 

response units as well as health facilities, responding to ad-hoc requests, outbreaks and 

incidents  

o Ensure locally appointed staff are able to work in partnership with the National Institute of 

Health (NIH), Provincial government health departments and other relevant organisations 

across Pakistan.  

o Ensure locally appointed staff have access to IT facilities that are deemed normal tools of 

the trade (e.g., phone, laptop/PC and internet) and have plans in place to ensure 

communication with UKHSA can occur with appropriate regard to cybersecurity, 

information governance and data security.  

• Provide payroll services, occupational health services, HR services, policies on duty of care 

and staff management systems that are compliant with in country law and regulations.  

• Provide staff with adequate induction process (including a handbook on staff policies) to the 

payroll services, HR services, staff managements systems and any other systems that the 

recruited staff will need to interface with.    

• Provide a system for regular staff appraisal.    

• A system for staff hours (timesheets) to be submitted and recorded.  

• Provide the necessary logistical support to appointed staff to undertake activity (e.g., 

organisation of transport and overnight accommodation).  

• Provision of office equipment and resources.  

• Have an efficient and transparent system for dealing with staff health and wellbeing issues, 

concerns and problems (both in-hours and out-of-hours).  

  

B. Events Coordination and Support:  

• Arranging and coordinating frequent workshop/training events, and where appropriate at  

Foreign Commonwealth and Development Office (FCDO) approved venues. The events could 

take place across Pakistan.  Note:  This may be required at short notice and the supplier will be 

expected to minimise or eliminate additional costs for short notice action  

• Venue booking and negotiation of conference package (including catering requirements).  

• Venue preparation (including meeting room and technical equipment, e.g., audio-visual 

equipment, set-up and ensuring ready for use).  

• Preparing, printing and delivering event materials (including communication materials, e.g., 

banners and posters, and stationery requirements).  Note:  Where possible the supplier should 

distribute training materials electronically in line with the IHR-SP’s sustainability goals.  

• Managing event payments, issuing delegate stipends to colleagues from partner/stakeholder 

organisations. Payments will be made through a variety of payment methods as required by 

UKHSA.  
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• Preparing receipts and key documentation such as sponsor forms for the purpose of audits 

conducted by UKHSA.  

• Contacting event delegates, arranging appropriate transportation and accommodation for 

delegates as needed.  

• Providing IT technical support including selection of abstracts and supporting the development 

of conference programmes on an ad hoc basis.  

• Arranging short notices changes to requirement and accommodating short notice requests as 

directed by the UKHSA.  

• Making last minute bookings for accommodation, flights and transport, making payments where 

appropriate. Respond to all requests within 24 hours and be contactable within working hours.   

• Attend UKHSA events in person across Pakistan to support event set-up, registration and the 

distribution of stipends, the day to day running of the event and event close.  

• Process and administer visa applications and/or other travel documents as required.  

  

C. Provision of Accommodation:  

• Select and arrange hotel accommodation for national and international personnel as required. 

Such accommodation must be appropriate for delegates with diverse needs to ensure an 

inclusive approach and a duty of care. Selected hotels must be approved in advance, prior to 

booking, by UKHSA.  Demonstrate value for money has been achieved, by soliciting and 

providing a minimum of 3 quotes for approved hotels, and bookings will be finalised after 

receiving approval from the UKHSA.  

• Pay for hotel accommodation in Pakistan.  

• Occasionally UKHSA may require accommodation to be booked for UKHSA employed staff 

(including locally employed UKHSA staff) in Foreign Commonwealth and Development Office  

(FCDO) approved ‘marker’ hotels.  FCDO Security in-country can provide this list (which is 

updated frequently) when required.   

  

D. Provision of Transport:  

• Book flights (national and regional), and airport transfers via IATA registered providers as 

required by the project.   

• If required, arrange safe, reliable road transport for delegates in Pakistan. This will include the 

arrangement of airport pickups and transport to various meetings within Islamabad, Pakistan 

and elsewhere (as agreed with the UKHSA) as required.   

• Vehicles used to transport delegates must be compliant with all in-country regulations and as a 

minimum, fitted with fully functional safety belts for all passengers (whether car or minibus) 

owned and insured by the third-party provider (not supplied to them from elsewhere), and be 

well maintained/reliable. Provide insurance documents for vehicles employed to transport 

UKHSA staff.  Note: this is not a mandatory requirement for local colleagues from 

partner/stakeholder organisations.  
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E.  Ad Hoc Service Requirements  

• The requirements specified in sub-paragraphs A to D above represents the scope of work 

currently identified.  

• This specification is not exhaustive and there may be a requirement to respond to additional 

related activity requests; additional activity costs and specification shall be agreed with UKHSA 

prior to any work commencing.  

  

F. Additional Requirements:  

• Capability to legally operate across Pakistan.  

• Demonstrated capability to communicate in local language and English for contract 

management communications with staff based in the UK.  

• Assign a single point of contact, the Project Manager, for all UKHSA events. The Project 

Manager will have the overall responsibility for ensuring the events are delivered according to 

requirements and act as a single point of contact for UKHSA staff.   

• Be considerate of the local – UK time difference and able to demonstrate flexibility in their 

operating hours and be timely in their response.  

• Have financial provision in place to pay for venue hire, accommodation, flights and transport 

within all of Pakistan and frequently internationally.   Payments are to be made in advance, at 

the time of booking, and reimbursed via invoice.  

• Notify UKHSA of any planned periods of business closure in excess of 4 consecutive working 

days, which shall include Public Holidays, within a period of 12 weeks prior to such closure.  

Agreement regarding the need to have the Project Manager (or alternative assigned member(s) 

of staff) ‘on-call’ to manage any emergency requirements that arise during the period, shall be 

made at least 6 weeks in advance of such periods of business closure.   

• Work with UKHSA to develop an initial Contract Management Plan (CMP) within 1 month of the 

contract start date.  This CMP will include constraints and dependencies, roles and 

responsibilities, ways of working, programme management, financial information, exit and 

termination process and service levels including:  

o Event Planning  

o Risk Log Management o Participant Satisfaction o Invoice 

Processing  

o Stipend Payments and Sponsorship Forms o Issue Resolution o 

Contract Compliance o Monitoring Evaluation and Learning o Value 

for Money and Finance  

o Technical Staff Performance  

  

  

Governance  
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UKHSA is a technical agency and the IHR Strengthening Project activity is funded through UK 

Official Development Assistance, and as such, will be accountable to the UK DHSC for the delivery 

of all project outputs and fiscal activity.   

  

The use and storage of IHR Strengthening Project governance documents which include UKHSA 

policies will be required.   

  

Project Managers Role  

  

The Project Manager will manage the contract requirements. The Project Manager will have the 

overall responsibility for ensuring the contract requirements are delivered and will act as the single 

point of contact for all UKHSA staff.  They will also need to interface with any locally employed staff 

on a regular basis.  

  

  

Contract Period  

  

The duration of the Contract will be 12 months, subject to confirmation of funding.  

  

The contract includes provision for extensions of up to 3 x 12-month periods. All extensions are 

subject to an ongoing need and availability of funding.  

  

The amount indicated in paragraph 7 below represents the maximum contract value for the initial 

contract period.   

  

  

Financial Limit  

  

The Financial Limit of the contract shall be up to £1,004,652 excluding VAT for the initial 12-month 

period and is subject to confirmation of funding.  
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Due to the demand led nature of the work and changing nature of partner needs, the scope of 

activities to be delivered may change during the contract period. The contract financial limit of 

£1,004,652 excluding VAT reflects the full breadth of forecasted activities however required activities 

may be less than forecast.  The supplier will be remunerated for actual work conducted only and 

the actual spend may therefore be less than the contract budget.  

  

If all extension periods are utilised the maximum financial limit of the entire 4-year period shall be 

£4,018,608 excluding VAT (£4,822,328 including VAT).  

  

Constraints and Dependencies  

   

The funding for UKHSA’s work in Pakistan comes from their wider IHR-SP.  UKHSA activity has 

been planned to meet technical assistance requests from stakeholder institutions. Some incountry 

activity (i.e., conferences and workshops) may be subject to travel restrictions related to public 

health events (e.g., COVID). UKHSA’s work is currently funded through a Memorandum of 

Understanding with the UK Department of Health and Social Care and has current funding until 

March 2025.   

  

Implementation Requirements  

  

A plan of work, Contract Management Plan, ways of working, financial reporting requirements and 

reporting timeline will be agreed between the supplier and UKHSA at the project outset, and within 

1 month of contract commencement, to allow for a responsive/flexible approach to project delivery. 

Meetings will take place between the supplier, UKHSA staff in-country and UK based project 

management staff to review the delivery of recent activities and to plan for the next month activities. 

Performance of the supplier to deliver the plan of work agreed at project outset and will be reviewed 

quarterly.   

  

Payment  

  

UKHSA will make payment in arrears for work that has already been undertaken upon receipt of 

invoice and any required supporting information. Out of pocket expenses in line with UKHSA 

business expenses policies and UKHSA’s Global Public Health Operating Framework can be 
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reimbursed on presentation of receipts, in cash or via a UKHSA manual business expense claim 

form. UKHSA does not issue per diems to suppliers. Staff working away from their base location of 

work, on behalf of suppliers may be eligible for a stipend, but this is to be clarified from the outset 

of any travel/attendance and will be included within the Contract Management Plan. The contract 

award can be paid in GBP or US Dollars. Payment will be on receipt of invoices and costs must be 

evidenced (i.e., itemised breakdown of all costs incurred), along with any required supporting 

information. The cost of the service will be paid by UKHSA, please confirm the agent or 

management fee as a percentage within the Commercial Envelope.  

11. KEY MILESTONES  

  

Milestone  Description  Timeframe  

1. Contract Kick-Off  Conduct a kick-off meeting, including 

project team introductions and review of 

contract goals, timeline, and 

requirements.  

Within week 1 of contract 

commencement  

2. Risk Management  
Setup  

Develop a comprehensive risk log, 

identifying and categorising potential 

risks. Include mitigation strategies.  

Within week 1 and updated 

monthly  

3. Induction and  
Onboarding Plan  

Complete and implement an induction and 

onboarding plan for key personnel 

involved in the project.  

Timeframe to be agreed 

(within 1 week of contract 

commencement)  

4. Event Planning  
Protocols  

Establish and document standardised 

protocols for event planning, including 

logistics, security, and participant support 

including payment of stipends. Any 

protocols to be agreed with UKHSA.  

Within Month 1 of contract 

commencement  

5. Monthly Review  
Meetings  

Implement monthly contract review 

meetings to assess ongoing activities, risk 

registers, address issues, and adjust 

strategies as needed.  

Monthly from Month 2  

6. Quarterly  
Performance Review  

Conduct comprehensive quarterly 
performance reviews to ensure alignment  
with KPIs and identify areas for 

improvement.  

Quarterly from contract 

commencement  

7. Exit Management  
Plan  

Develop a plan detailing the smooth 

transfer or cessation of services at 

contract’s end and return of any items as 

agreed.  

Within Month 1 of contract 

commencement  



143  

UKHSA Conditions of Contract for the Provision of Services  

8. Risk Preparedness  
Planning  

Develop a comprehensive plan to address 

operational risks related to political 

instability, health outbreaks, and remote 

access.  

Within Month 1 of contract 

commencement  

9. Recruitment of 

technical staff (if 

applicable)  

Establish engagement protocols for 

recruitment of technical staff including 

interview process, working with the  

CVs of proposed technical 

team to be reviewed by  

Milestone  Description  Timeframe  

 UKHSA Pakistan Country Lead, vetting, 

onboarding and appraisals.  
Project SRO prior to contract 

award  
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TENDER  

 AQ 1.1: OVERVIEW    

We bring in-depth understanding of Pakistan’s context through hands-on experience and strong 

working relationships with federal and provincial governments, and other development partners. 

Contech holds a significant leverage of being a local organisation with long-standing repute, and 

trust of donors and development partners working in Pakistan.    

Through completion of nearly 500 public health projects since its inception in 2001, the organisation 

has advanced to deliver quality with professionalism and maintaining highest level of integrity and 

transparency in financial transactions. This has given the organisation a unique ability and 

understanding of bureaucratic setups, and working within the ever-changing political and operating 

environment of the country. Contech has demonstrated financial capacity to manage UKHSA 

operations in the country while working on reimbursement basis. Our competitive cost for technical 

assistance, project management and logistical arrangement bring efficiencies and maximize the 

outputs within the available budget. The organization’s past work reflects diversity of targeted 

communities, with a range of ages, cultures, religions, genders and structures.  

Provision of Administrative and Logistical Services – In this regard, Contech is one of the leading 

service provider and in 2024, the organisation managed a total of 107 events spanning over 309 days, 

12,548 travels days, 3,147 night stays and 294 air tickets. This highlights our extensive experience 

and expertise to successfully manage these arrangements while ensuring stringent conformance of 

standards and SOPs, and ensuring value for money through competitiveness, austerity and large 

business base. Details about methodology to book transportation, flights, hotel accommodation, 

venues, workshop arrangement and trainings along with related administrative tasks are provided 

under AQ 2.1. Methodology to recruit and retain multidisciplinary team along with Contech’s 

recruitment strategy is given under AQ 2.3 and methodology to manage money along with details 

on measures to ensure transparency, fraud detection and prevention, and management compliance is 

provided under AQ 4.1.  

Provision of Technical Assistance – Contech’s proposed multi-disciplinary technical team is well-

suited to deliver the project activities in view of its demonstrated experience of successfully 

implementing and achieving the objectives of IHR-SP in Pakistan. With their entrenched position 

within national and provincial governments, they are ideally placed to implement the interventions 

and strengthen of systems to facilitate knowledge transfer and institutionalisation. A health system 

strengthening approach has been the backbone of all of Contech’s technical assistance as described 

in Figure 1.1, enabling it to adeptly support the Government of Pakistan in responding to emerging 

diseases and environmental threats, and we will build on and amplify legacy and ongoing UKHSA 

support of IHR and IDSR in Pakistan. Methodology to demonstrate organisational capacity to deliver 

the proposed technical assistance along with roles and responsibilities of the proposed teams are 

given in AQ 2.2 and AQ 3.1.  

Figure 1.1: Approach for Systems Strengthening to Institutionalise IHR-SP Interventions   
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Contech will effectively optimize UKHSA investments and its evidence-based, feasible strategies 

will directly contribute to achieving the IHR-SP objectives through multisectoral engagement and 

prospective sustainability planning. Our responses to AQs are built on our current practices, 

experience and learnings, informing our proposed methodologies to provide technical assistance and 

administrative and logistical support in a quality, timely, transparent and cost-effective manner. AQ 

2.1: METHODOLOGY FOR UKHSA EVENTS   

Types of UKHSA 

Events  
Meetings  

Cascade Trainings  

Workshops  

Focus Group Discussions  

Conferences/Seminars  

Summits  

Contech has a rich experience of organising, managing and co-ordinating events at national, 

provincial and district levels across Pakistan. Structured and standardised processes are in place for 

organising UKHSA events, which have evolved and matured through extensive experience. During 

last one calendar year (2024), Contech has successfully organised 107 UKHSA events spanning over 

309 days, highlighting organisational experience and expertise. This reflects the organisational 

capability and capacity to manage UKHSA events and maintaining highest standards and quality 

while bringing economies of scale and ensuring value for money to maximise outcomes. Standard 

Operating   

Procedures (SOPs) will guide each of the following stages for organising successful events (Figure 

2.1.1), and various forms and templates will be used for monitoring, recording and authorisation 

purposes.   

Figure 2.1.1: Proposed Schematic Flow of Activities for UKHSA Events 

  

Methodology for Booking Transportation – UKHSA operations require road transport services for 

both intracity and inter-city travel, including travel to and from airports. Contech has pre-qualified 

and selected transport providers across Pakistan, which brings competitiveness, both in terms of 

finances and quality of services. Criteria include presence of network and services across Pakistan, 
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minimum standards for vehicles and drivers, and registration with Federal Board of Revenue for 

taxation. Contech team conducts inspection at time of contracting and periodically to ensure 

compliances related to vehicles and drivers. Key vehicle compliances include insurance coverage, 

availability of seat belts for all passengers and proper maintenance as per prescribed schedule. Pre-

trip inspection is mandatory and includes checking of fluid levels, tire pressure, brakes, lights and 

overall functionality. Vehicles are cleaned and sanitised before every trip to ensure a hygienic 

experience. Trackers installed in the vehicles also provide GPS based vehicle tracking to maintain 

accountability and safety. In the rare event of a breakdown, the vendors are expected to have a 

dedicated team available 24/7 to provide roadside assistance and promptly address such issues. All 

drivers are required to hold valid driver’s licenses appropriate to the vehicle type and undergo a 

thorough background check, including criminal record verification, driving history and references. 

In compliance of standards of Pakistan Safety Council, these drivers obtain regular training on 

defensive driving techniques, communication and emergency response to maintain safety and 

professionalism. Feedback is regularly obtained from travellers about timeliness, vehicle quality and 

cleanliness for continuous improvement. Contech plans to continue delivering these best practices.   

In 2024, Contech arranged a total of 12,548 travel days while ensuring travellers’ safety and security. 

Travel advisories are issued by the Contech’s security personnel, highlighting any risks or threats for 

travel and will remain a regular feature of our duty of care. Processes will remain in place for incident 

documentation and analysis related to ground travel to identify root causes, assess the effectiveness 

of response and implement preventive measures. Wherever multiple persons are traveling within 

same cities, they are accommodated within one vehicle (up to 3 for sedan car or as per minibus 

capacity) for cost-effectiveness. Support is also provided for arranging transport for UKHSA 

international staff in remote locations that are not covered through Foreign Commonwealth and 

Development Office (FCDO) operations. E.g., Engaging Aga Khan Development Network for 

provision of required vehicles in Gilgit Baltistan for UKHSA international staff.   

Methodology for Booking Flights – Contech has pre-qualified travel agencies to book flights for 

both national and international travel. Database of these service providers include details about the 

agency, focal person, General Sales Tax (GST) number, contact details, address, IATA registration 

number, type of business and years of operations. For travel of UKHSA staff within Pakistan, 

bookings are made in FCDO approved airlines only, like Air Sial, Fly Jinnah and Serene Air. Through 

flexible timing of the service providers, bookings are made in after hours as well to accommodate 

short notices without incurring any additional cost. In order to cater the changes in travel plans, 

refundable tickets are purchased to minimise the cancellation charges. In view of our duty of care, 

late flight bookings are avoided except during short notices and airport transfers are provided by the 

selected vendors between traveller’s residence and airport in home city, and hotels provide such 

transfers in destination city. Contech’s Logistics Officer is available round the clock to address any 

issues, including flight cancellation and delays, and provide immediate mitigation through making 

alternate reservations. During the last calendar year (2024), total of 294 return flights were booked 

with 100% accuracy because of conformance of SOPs, which are periodically updated through 

annual reviews and through feedback from UKHSA team.   
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Methodology for Booking Hotel Accommodation – Annual contracts are made with all the leading 

hotels of Pakistan with corporate rates to provide good quality, safe and secure accommodation, 

while keeping in view the diverse needs. Before booking, hotel selection is approved by UKHSA 

Project Officer based in FCDO Islamabad. Bill-to-company (BTC) arrangements with these hotels 

provide hassle-free services to delegates of UKHSA events and avoid any cash or on-site payments. 

As UKHSA operations extends across Pakistan, including remote location, there are instances where 

BTC arrangements are not available and are dealt through direct bank transfers to hotels. Similar 

protocols are followed for international hotel bookings and Contech has identified vendors to provide 

this support, whereas bookings are also made using hotel’s websites through direct payments. During 

2024, total of 3,147 nights stays were arranged across the country, enabling us in achieving 

competitive and negotiated rates, avoiding no-show or late cancellation charges, bookings during 

high occupancy and black-out dates, and early check-in and late check-out without additional cost. 

Instructions on covered expenses are clearly communicated to the travellers while sharing the 

reservation details by Contech staff and through ‘welcome sheet’ at the time of check-in. For booking 

accommodation for UKHSA employed staff and international delegates, the arrangements are made 

in the FCDO approved hotels. List of these ‘marker’ hotels is obtained through UKHSA team placed 

in the FCDO Islamabad for making these arrangements. Invoices from the hotels are received on 

monthly basis, which are cross-verified with travel documentation, internally audited for compliance 

and cleared within stipulated timelines of one month.   

Methodology for Booking Venues – This support comprises of booking venues for different 

UKHSA events, including trainings, workshops, meetings, conferences and seminars. As described 

under accommodation bookings, annual contracts with hotels also include venue and catering 

facilities. Venue requirements are finalised in consensus with the UKHSA country team and 

government partners. At most of the venues, Contech has arrangement for no or heavily discounted 

charges for hall rental. Value for money is further ensured through negotiated rates and soliciting 

three quotes from the approved list of hotels, which are summarised and shared with the UKHSA 

Project Officer for review and approval before booking. This practice is followed even during short-

notices through persistent follow-up with the hotels to provide quotes. Our relationships with hotels 

further ensure that no cancellation cost incurs in instances of sudden cancellations of confirmed 

events due to reasons like law-and-order situations and other traveling risks. Wherever UKHSA 

international staff is attending, the arrangements are made at FCDO approved venues only. SOPs 

and protocols are in place for technical setup at the venues to handle varying nature and scope of 

UKHSA events, and details of these arrangements are given under administrative tasks.   

Methodology for Workshop Arrangements – Contech has extensive experience and maturity of 

systems to handle complex and varying nature of UKHSA workshops. Support extends beyond 

logistical arrangement and also comprises of technical assistance, including development of 

presentations, technical material, handouts, facilitation of events, recording and note taking, group 

work moderation, revising and updating technical documents reviewed during the workshops and 

compiling the proceedings of the workshop in the form of a workshop report. Checklists are used 

for ensuring compliance of the SOPs and key aspects of the arrangements.  While working with the 

government, it is commonly seen that events and workshops are finalised with very short notice to 
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make arrangements and the long-standing business relationships with the hotels help us to obtain 

priority for UKHSA reservations at the agreed discounted rates.   

Methodology for Training of Trainers – UKHSA has followed the training of trainers (TOT) 

approach to train a large pool of master trainers from government across Pakistan who then impart 

cascade trainings for districts level participants. This approach has supported the expansion of IHR-

SP interventions across Pakistan within short span of time and also facilitated the transfer of 

responsibilities to government for sustainability. Contech has established protocols for these 

trainings, which have been reviewed and approved by UKHSA, like payment of stipends to local 

facilitators and participants, monitoring visits from UKHSA team and provincial offices, and pre- 

and post-test to assess knowledge transfer. Our past experience reflects upon our capacities to handle 

multiple training events while maintaining the standards  as evident from IDSR trainings in Punjab, 

where more than 55 batches covering 18 districts were completed within two quarters. This was 

achieved while ensuring value for money as cost per training participant for three-days training was 

around ~70 GBP.  

2.1.1 ADMINISTRATIVE TASKS  

Contech has a dedicated team to assist the UKHSA staff in the following administrative tasks:  

Visa Application – Support is provided to UKHSA staff and delegates in obtaining visas for 

international travel. This includes filling and submission of visa applications on behalf of the 

delegates, fee payments, assistance for visa appointments, and provision of any mandatory 

requirements like vaccination. Travel insurance covering medical care, accidents, death and loss of 

personal belongings is also provided to cover unforeseen events. After obtaining visa, support for 

‘Okay to Board’ status is also provided for travel to certain countries, like Jordan.   

Venue Setup – Venue requirements are identified according to type and scale of the event along with 

required technical set up, and finalised in consensus with the UKHSA country team and government 

partners. Seating arrangement (banquet, cabaret, classroom, theatre, hollow square or U-shaped) is 

decided on the basis of event requirements. Wherever stage is also required, number of chairs on 

head table along with name tags are provided. Audio-visual equipment including multimedia, screen, 

multimedia extensions (HDMI, VGA), sound system, types of mics (collar, rostrum, holding mics) 

are arranged at the venue and is communicated to hotels in advance through event requirement sheet. 

Other equipment and supplies for the events include printers, paper reams, laptops, extension cables 

for providing charging facility to each table, USBs and arrangement for group work, including flip 

charts, clips, markers and multi-color sticky. In order to provide seamless internet for online 

participation and presentation, dedicated internet services are also arranged. Wherever possible, 

government facilities are utilised for UKHSA events – enhancing ownership and minimising costs.   

Printing of Materials – This comprises of agenda, name tags, technical documents, training 

manuals, folders, templates for capturing group exercises, shields and stationery items, including 

UKHSA branded notebooks and pens. In order to arrange printing on short notice across the country, 

vendors are on-board for providing these services at competitive rates. Wherever possible, training 

material is shared with the participants electronically using emails and WhatsApp groups to achieve 

the IHR-SP’s sustainability goals.   
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‘On the Day’ Conference Support – Being the most critical phase, this support is tailored to the 

needs of different events. At least one of Contech team members attends each and every UKHSA 

event to ensure smooth arrangements and to address any emerging requirements. Using a checklist, 

arrangements are reviewed in terms of agreed seating arrangements, amenities at the venue, 

displaying event details at hotel bulletin boards, functioning of audio-visual equipment and internet, 

arrangement for specific activities like group works, photography and scheduling lunch and 

tea/coffee breaks. Registration desks are set up at the venues where printed material/pack is provided 

to the participants along with support in filling registration forms, travel documentation, marking of 

attendance and receipt for claims and financial backups. In certain events, support also include media 

coverage of important events attended by high-level officials from UK’s Department of Health and 

Social Care, UKHSA and Government of Pakistan; and translation and transcription services 

provided during in-depth interviews with the district level and health facility staff and also during 

focus group discussions.   

Catering/Conference Package Negotiations – Contech’s extensive operations and large business 

base facilitates in negotiating the most competitive rates for UKHSA catering and conference 

packages across Pakistan. Further, catering menu selection is based on austerity (10-15 GBP ceiling 

conformance for lunch/meals) and also addressing diverse needs and inclusiveness through 

providing balanced options in the changing context within different regions, E.g., Vegetarian meals 

for Hindu community in Sindh Province.  

Communication Materials – This support includes designing and printing of banner/backdrops, 

posters, standees, flyers, brochures and briefs to enhance visibility of UKHSA. Contech’s in-house 

graphical designing services are engaged to design these materials, while conforming to the UKHSA 

approved branding guidelines and highlighting the relevant partners from government and other 

development agencies through appropriately using their logos. Sample of designed communication 

material is attached at Annex 2.1.1.   

    
Annex 2.1.1: Sample Communication Material for UKHSA Events  

  

AQ 2.2: METHODOLOGY TO PROVIDE TECHNICAL ASSISTANCE   

Technical assistance will be provided through strategic placement of technical experts, while keeping 

in view the components under ‘Three Pillars’ of IDSR in Pakistan. The proposed IDSR 

implementation framework (Figure 2.2.1), reflects the areas of technical assistance and support 

provided at the national and provincial/regional levels to strengthen the health systems and transfer 

of expertise to government counterparts for institutionalisation and sustainability. As the support 

under Phase One has been successfully completed, now the focus of IHR-SP Pakistan will be towards 

expansion of surveillance to incorporate private sector providers and tertiary hospitals, strengthening 

of IDSR lab network, a robust multi-sectoral coordination, and cross-cutting areas of workforce 

development and digital adoption.   

Figure 2.2.1: IDSR Implementation Framework under IHR-SP in Pakistan   
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Being a technical assistance (TA) delivery project, IHR-SP success relies heavily on the capability 

of the experts to deliver high-quality technical products. Contech has an extensive experience of 

delivering technical assistance across Pakistan, having widespread linkages with the government 

stakeholders and development partners, to deliver the following workstreams under IHR-SP.   

2.2.1 WORKFORCE DEVELOPMENT AND TRAINING   

UKHSA is supporting the Government of Pakistan in implementation of IDSR in all its federating 

units (AJK, Balochistan, Gilgit Baltistan, Khyber Pakhtunkhwa, Punjab and Sindh). One of the areas 

of support is capacity building and trainings encompassing surveillance, IDSR lab network and 

multisectoral coordination, following a structured approach to maximise the outcomes of UKHSA 

investment in Pakistan. Details about the logistical aspects of the trainings and capacity development 

interventions is described under AQ 2.1, while technical steps are described as follows.   

Pre-training Advocacy and Consultations – Advocacy meetings are held at national level with 

Ministry of National Health Services Regulations and Coordination (MoNHSR&C), National 

Institute of Health (NIH) and with provincial Director General of Health Services, where scope and 

implementation approach of these trainings is shared for approval and nomination of provincial 

master trainers.   

Development of Training Plan and Material – A comprehensive plan is developed while working 

in close coordination with national and provincial stakeholders, including Provincial Disease 

Surveillance and Response Units (PDSRUs) and other development partners working on IDSR. As 

technical experts of NIH lead the rollout of the training, UKHSA’s technical experts, including 

Provincial Advisors, play a key role in bridging between the NIH and provinces. Dates of trainings 

are mutually decided and are always communicated through governments’ notifications. Technical 

assistance will be continued for developing the training material, comprising of training manuals and 

PowerPoint presentations, which will be graphically designed while keeping in view the branding 

guidelines of UKHSA. These training manuals will also be provided in electronic form to comply 

with the IHR-SP sustainability goals.   

Training of Master Trainers – Such trainings occur at two levels – national and provincial. At 

national level, provincial master trainers are trained through engagement of NIH and UKHSA 

country team. Initially, the support was also sought from Subject Matter Experts (SMEs) to deliver 

the trainings and building a pool of trainers in Pakistan. With strengthening of national capacities 

and transfer of expertise, their role is now minimal and remote, while the government is taking the 

lead in delivery of workforce related interventions. Within provinces, the master trainers will either 

directly impart the trainings to the end users (like representative from line departments for 

multisectoral coordination) or train district level master trainers to conduct multiple cascade trainings 

(like IDSR training of healthcare providers at the district level). In order to ensure the quality and 

competence of master trainers, wherever required, re-orientation and practice workshops will also be 

organised.   

Organisation of Trainings – In the past, Contech has supported the UKHSA in conducting various 

types of trainings and a set of tools, including checklists, forms and attendance sheet, is used for 
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recording, reporting and M&E of trainings. Pre- and post-tests, feedback and evaluation forms are 

used for assessing training quality. Key trainings include IDSR training for health facility staff, 

DHIS-2 and analytics, IDSR lab network and going forward, multisectoral coordination related 

trainings will also be conducted at the district level. IDSR training of facility level staff and district 

managers focuses on building their capacities on priority diseases, case definitions, outbreak 

investigations, sampling, use of PPEs, infection control, risk assessment and risk communication, 

and strategic leadership and collaborative working in IDSR network. As a result of these efforts, 

UKHSA has covered 85 districts across the country and support will be provided to accelerate data 

flow from healthcare facilities.   

UKHSA Focus on Soft Skills Development – In addition to build the capacities on core functions 

of IDSR, the technical assistance will also be provided for building leadership and mentorship 

capacities, which focuses at developing the mindset, skillset and toolset for clinical and managerial 

staff to take up the leadership roles to steer the IDSR implementation and entrenching the UKHSA 

support into the health systems of Pakistan.   

Online Learning Management System (LMS) – Technical assistance is also provided through 

shortterm engagement of LMS Expert to transform the training materials into online modules, 

enhancing their access and continued learning of the training participants.   

2.2.2 DATA MANAGEMENT AND ANALYSIS  

This support comprises of establishing and strengthening data flow mechanisms from health facilities 

to districts, from districts to PDSRU and to Field Epidemiology and Disease Surveillance Division 

(FEDSD) at NIH using DHIS2 platform. In all provinces, except Punjab, data from facility is shared 

with the DDSRUs using paper-based data registration books, while catering to the provincial 

variations related to digital adoption. At the level of DDSRUs, the data is entered into DHIS2, 

facilitating its transmission into the provincial and national databases. Technical assistance will be 

continued to ensure compliance of the facility level reporting, collation of data and development of 

weekly reports. In order to shift all the provinces to online system, DHIS2 Capture App is being 

piloted in Sindh and Khyber Pakhtunkhwa and IT assistance will be provided for its scale up to 

transform all paper-based reporting to digital platform.   

Under outbreak investigation, in 2023, total of 1,613 alerts were generated using the IDSR online 

platform, 257 were verified and 57 outbreaks were reported, which increased to 4,217 alerts in 2024 

with 1,865 being verified and 242 outbreaks – showing a 2.6 times increase as a result of IHR-SP’s 

support and technical assistance. This technical assistance will be continued and further strengthened 

to detect the outbreaks and timely response. As the project is now in the process of implementing 

Phase Two interventions, focus has drawn on the surveillance and data flows from private sector 

providers and tertiary level hospitals, and it will be critical to engage with Health Care Commissions 

of all provinces and ICT, and professional associations (Pakistan Medical Association, Pakistan 

Pediatric Association) to ensure compliance of priority diseases reporting from private sector.   

Data Flow from Labs – Initially, the IDSR system was targeting the data of suspected diseases from 

the health facilities, and will now focus on the confirmed cases data from labs. IT support, through 

DHIS2 Expert and Data Analysts, will be continued to rollout the implementation of eLIMS for 
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automated flow of data from the IDSR lab network. IT support will help in developing and 

implementing API-based linkages for synchronising the data systems for automated flow of 

information.   

Support will also be provided for establishing and strengthening IDSR lab network on lines of public 

health laboratories to contribute in the surveillance functions. Technical assistance will be provided 

for development of policies, quality assurance through use of quality manuals, external audits and 

ISO certifications. It is pertinent to note that this intervention will be implemented through close 

engagement with in-charges of Provincial Public Health Labs who are working with UKHSA’s 

technical team at the federal level with no additional requirement of provincial level support.   

Use of Analytical Tools – For trend analysis, technical assistance will be provided for the analysis 

of surveillance data and development of outputs using DHIS2 in the form of pivot tables, bar graphs, 

stacked bars, line charts and rGIS-based maps at the levels of health facility, district, province and 

national, and data outputs will also be uploaded on NIH website. Compliance analysis will also done 

to assess the reporting status of health facilities and identification of non-reporting facilities to target 

the follow-up activities. Nearly 15 district have transformed from paper-based to online data 

reporting using DHIS2 Capture (Android) App at the health facility level, which will be expanded to 

cover all 85 UKHSA supported districts in the coming years. Technical assistance has also been 

provided for development of Standard Operating Procedures (SOPs) for alerts and exceedance, 

compliance report and development of IDSR Weekly Bulletin. These SOPs have been handed over 

to NIH for the institutionalisation and sustainability of these interventions, diminishing the 

dependence on UKHSA IHR-SP support. Data outputs will be aligned with public health driven 

policies and procedures, laid down in the national roadmaps as well as the overarching provisions of 

the National Institutes of Health Act and National and Provincial Action Plan for Health Security 

(NAPHS and PAPHS).    

Scientific Writing – This technical assistance consists of development of abstracts, research reports, 

deep dive synthesis, Weekly IDSR Bulletin, and development of national level strategic documents, 

including National IDSR Roadmap and Roadmap for Development of National IDSR Lab Network, 

and is proposed to be continued.   

2.2.3 AD-HOC REQUESTS AND SHORT-TERM TECHNICAL ASSISTANCE  

While it is important to keep the focus on long-term sustainable improvements, there will be instances 

where IHR-SP will require support in immediate and evolving needs of short-term nature. Such ad-

hoc requests falling within the ambit of IHR-SP workstreams will be catered after reviewing the level 

of effort and availability of project resources. Prioritisation will be instrumental in such situations 

and focus will be drawn to areas of assistance, which support in building sustainable and resilient 

solutions and help the government to leverage additional resources.   

A key example of ad-hoc support includes the UKHSA flood response in 2022, where a total of 84 

districts were calamity-hit and more than 33 million inhabitants were directly affected. Surveillance 

of priority diseases was important to pre-empt and control outbreaks and epidemics in these displaced 

people. UKHSA, in collaboration with NIH and National Disaster Management Unit (NDMA), 

rolled out surveillance of priorities diseases in the affected districts of Sindh and Balochistan 
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provinces using DHIS2 platform, and the IT team developed an Emergency Disease Surveillance 

System to facilitate the health facilities and medical camps in the target districts for reporting on 

priority diseases on daily basis. In the past, such ad-hoc and short-term technical assistance included 

the engagement of research scientists, like qualitative experts in IDSR Deep Dive Synthesis Report, 

LMS developer, translators and transcribers and graphical designing of technical documents and 

other communication material, which will be continued to achieve the objectives of IHR-SP.   

AQ 2.3: METHODOLOGY TO RECRUIT AND RETAIN MULTI-DISCIPLINARY TEAM   

Contech has a detailed process for hiring experienced and qualified professionals that are well 

recognised in the area of their expertise. In the past, support has been successfully provided to 

UKHSA IHR-SP in recruiting and placing multi-disciplinary team, comprising of public health 

advisors, epidemiology and surveillance experts, microbiologists, data managers and IT 

professionals. Based on our vast experience of employing varied types of staff, including long-term 

and short-term consultants across Pakistan, Contech adopts a standard recruitment process and 

carefully adheres to all steps, as described below.   

Figure 2.3.1: Key Steps in Recruitment Process  

  

2.3.1 RECRUITMENT STRATEGY  

Position Specific Terms of Reference – Technical support for recruitment starts with the 

development of position specific TORs along with job descriptions to comply with requirements 

communicated by UKHSA team to deliver on the IHR-SP objectives, which are shared with 

UKHSA Country Lead for review and finalisation.   

Means of Recruitment – All modern means of recruitment are utilised to ensure the placement of 

right person for the right job and also catering to the urgent needs of filling a position. Once TORs 

and recruitment strategy is finalised, means of recruitment are identified from the following 

options:  

Database of consultants is maintained at Contech, including resumes and applications of 

multidisciplinary professionals, which are retrieved and matched to the UKHSA 

requirements.  

Head hunting in view of short supply of expertise required to deliver assistance under IHR-SP.  

Structured interviews following advertisement of positions.  

Engaging donors, development partners and NGOs/iNGOs networks for referral.   

Digital recruiting via social-media and search-engines, e.g., LinkedIn, Reliefweb, Rozee, 

Brightspyre.  

Identification of candidates through job fairs at leading universities of Pakistan.  
 

Development of Recruitment Material – Technical assistance is provided for development 

of recruitment material in accordance with the means of recruitment, and include 

advertisements for online search engines, newspapers and social media websites, criteria for 

longlisting and shortlisting of candidates, interview guides for systematic and structured 

interviews; and scoring and evaluations forms.   
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2.3.2 VETTING PROCESS Figure 2.3.2: Contech’s Vetting Process  

Contech follows an extensive vetting process before recruitment of employees comprising of 5 

steps:  

Evaluation of resumes, cover letters, application material.   

Organising a short test with technical questions and/or presentation for assessing applicants’ 

skills.  

Interviews for evaluating applicants’ knowledge, competencies, confidence, presentation and 

flexibility. 4) Background and reference checks.  

5) Occupational health check  and statutory compliances.   

Background and Reference Checks – Criminal reference checks are done through obtaining 

certificate from concerned police station and relevant District Police Officer. ID checks are done 

through physical verification by Pakistan’s National Database and Registration Authority 

(NADRA). Pakistan Medical and Dental Council is engaged to verify medical degrees, mainly in 

case of vetting of healthcare providers. Past performance  

history check is made by contacting the references provided by candidate (covering most recent 

employer and last five years of employment).   

Occupational Health Check – Conducted at designated hospitals, this check is a critical 

component of Contech’s Wellness Assurance Program. A medical doctor conducts the physical 

examination, fills a checklist along with lab tests and chest X-ray. Findings are recorded in a 

prescribed occupational health check form to provide fitness for employment. A staff member from 

HR Department facilitate the candidate at the hospital for smooth organisation of the occupational 

health check. All the information obtained through background and reference checks is made part 

of the employee database at Contech, and is kept strictly confidential. In case a suitable candidate 

is not identified, process of recruitment is repeated unless a suitable candidate is identified to fulfil 

the requirements of the position.   

2.3.3 INDUCTION AND MANAGEMENT PROCESS  

Contract Documents – Once selection is made, offer letter is issued, which include information 

about the position, duty station, remuneration, contract duration, working hours and requirements 

of submitting NoObjection Certificate (NOC) in case of government employees. Upon acceptance 

of offer and after vetting through completion of background checks, contracts are issued. Salient 

provisions of the contract include employment entitlements, taxation, probation period, prohibition 

of multiple employments, termination, information governance and confidentiality. TORs and Job 

Descriptions are essential part of the contract.   

Orientation Briefing – A half day orientation briefing is organised to provide overview of 

UKHSA's project management processes, contract and compliances, including information 

governance, child safeguarding, security briefing and hands-on exercise on different documents and 

forms. Project Manager and representatives of relevant departments conduct the orientation and 

address any queries of the newly recruited consultant.   
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Consultant Handbook – This handbook is provided to the consultant as part of induction process 

and covers information on staff policies, including coordination, reporting formats, communication 

protocols, performance evaluation, time sheets, salary payments, policy for domestic and 

international travel, lodging, per diem rates, leave rules and induction guidelines, which are updated 

in view of feedback from UKHSA and other partners.   

Duty of Care – Contech fully accepts its responsibility for staff security and duty of care throughout 

the life of the contract. The duty of care policy lays down the protocols, guidelines and 

responsibilities of the organisation in areas of health and safety of personnel; ethical conduct and 

governance; employee well-being and mental health; data protection and privacy; supply chain and 

third-party management; training and capacity building; whistleblower reporting and investigation; 

environmental responsibility; and security and risk management.  

Statutory Obligations – These include Labour Laws, Income Tax Ordinance 2001, Organisational 

Rules &  

Regulations, EOBI/Social Security deductions under Employees Old Age Benefits Act 1976 and 

Provincial Employees Social Security Ordinance 1965, Restriction/Prohibition of Employment of 

Children Act, AntiTrafficking Compliance, FP & Abortion Compliance and Protecting Life in 

Global Health Assistance, Workplace Harassment Policy and Federal Convention on Tobacco 

Control Guidelines.  

Honorary UKHSA Contracts – As the consultants have to obtain UKHSA email IDs to access 

their platforms, therefore, it is necessary for them to enter into honorary contracts with UKHSA, 

directly. All support and background information is provided to UKHSA team to expedite the 

issuance of honorary contracts.    

Provision of Tools of Trade and Office Resources – Each consultant is provided with office 

equipment, including laptop, internet, phone and stationery items as per job requirement. Suitable 

seating place is identified and work station is provided for ensuring comfortable and conducive 

environment. At times, due to placement of consultants in government offices for hand holding and 

systems strengthening, it is difficult to provide suitable place and wherever necessary, alternative 

arrangements are made in consultation with UKHSA.   

Performance Evaluation and Appraisals – A structured Performance Evaluation System 

(CI/HR/23/1013) is in place for conducting annual staff appraisals. Supervisors and 

Departmental/Project Managers evaluate performance based on Terms of Reference, assess overall 

operational efficiency and submit appraisals to the HR Department who oversees the process to 

ensure transparency, impartiality and thoroughness. Evaluations are categorised into four ratings: 

Exemplary, Exceeds Standards, Meets Standards and Unsatisfactory. An Evaluation Review Panel 

exists to addresse any unsatisfactory ratings or appeals.   

Timesheet – Consultants record their daily activities and number of hours in a prescribed form, 

which is consolidated on monthly basis. A smartphone (Android and iOS) application is being 

developed for access to timesheets and other forms automate day-to-day activities of consultants, 

including claims and salary slips.   
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Staff Health and Wellbeing – Contech’s Health & Safety Policy (CI/GN/POL/25/1101) establishes 

an efficient system to manage staff health and wellbeing. During working hours, employees have 

immediate access to established health and safety protocols, including emergency contacts, first-aid 

resources and risk management procedures. Regular audits ensures staff are equipped to address 

concerns, and health and safety training will provide a proactive approach to wellbeing both during 

and outside of working hours.  

Information Governance – Contech is committed to maintaining robust cybersecurity and 

protecting sensitive information and data through best practices. Our Information Security 

Framework (CI/IT/24/007) and Cybersecurity Guidelines (CI/IT/24/006) secure IT operations and 

protect data. Regular risk assessments, conducted under the Security Risk Assessment Policy 

(CI/IT/24/008), help us identify and mitigate IT risks.  

The Cyber Incident Response Plan (CI/IT/24/005) ensures structured responses to cybersecurity 

incidents and strict standards are enforced for third-party vendors via the Supplier Security Policy 

(CI/Proc/POL/24/31).   

Engaging Short-Term Staff – Contech has successfully identified and placed short-term technical 

experts for UKHSA in Pakistan, following a standardised and quick process of recruitment and on-

boarding. These include researchers, analysts, IT and LMS experts and graphic designer. No 

financial cost is incurred for short-term expertise provided from within organisation, like report 

writing, graphical designing and transcription.  

Staff Retention – Contech’s core values, supportive policies, culture of team work, professional 

environment and opportunities for learning has helped the organisation to main high staff retentions 

and turn over among consultants assigned to IHR-SP is also quite low. Exposure to international 

events and academic activities further provides opportunities for personal growth and career 

advancements.   

2.3.4 ORGANISATIONAL CHART  
Following organisation chart describes Core Technical Assistance and Management Teams, and 

their interactions. Sample CVs are annexed (Annex 2.3.1) and details about these positions is 

described in AQ 3.1. Figure 2.2.3: Organisation Chart for UKHSA IHR-SP Pakistan  

Country Lead UKHSA Pakistan 

Note: The proposed staff against these positions will be finalised in consultation with UKHSA during the Contract Management 
Plan (CMP) preparation, based on past performance and envisaged activities in 2025 and onwards.   

2.3.5 METHODOLOGY TO DELIVER AQ2.2 UTILISING PROPOSED TEAM  
The proposed team is allocated in two key workstreams to deliver the technical assistance under 

IHR-SP. This distribution is fully aligned with the requirements laid down under AQ2.2. The Deputy 

Country Lead. Dr. Asif Bettani, will be responsible for the delivery of multisectoral coordination, 

IDSR workforce development and IDSR Lab Network. This intervention will be supported by a  

highly experienced and qualified team of Health Advisors, who will be placed at the Ministry (Dr. 

Saima Tahir) and their respective Offices of Director General Health Services. The Provincial 

Advisors (Dr. Saeed Akhtar for Punjab, Dr. Aamir Rafiq for KP, Dr. Rabia Baloch for Balochistan, 

Dr. Asif Syed for Sindh) will continue to work closely with the governments and provide advocacy 
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and implementation support for IDSR interventions, institutional strengthening, and link provinces 

with NIH. For IDSR lab network, the Microbiologist, Dr. Sumera Abid, will be placed at NIH and 

will lead the technical assistance and associated workforce development activities, while working 

closely with NIH and Provincial Public Health Labs across Pakistan. Surveillance and 

Epidemiology Lead, Mr. Zeeshan Baig, is a renowned expert in this field and has built strong 

working relationships with federal and provincial governments that will be very effective to 

entrench the UKHSA support within local systems. While the IT Team, comprising of IT/DHIS2 

Expert (Mr. Kashif Ali) and Data Analyst (Mr. Jahanzeb Anjum), will support the implementation 

and enhancement of DHIS2 based recording and reporting, the Health Information Manager (Ms. 

Nadia Nisar) and Surveillance and Response Coordinator (Dr. Najma Javaid) will continue their 

work on data analytics and development of reports and bulletins. The Project Manager (Dr. 

Muhammad Adeel Alvi) will directly manage the HR, logistics, procurement and finance teams at 

Contech Head Office, and work closely with technical leads, consultants and UKHSA Project 

Officer in Islamabad for planning and rollout of IHR-SP activities in a quality, timely and cost-

effective manner.   

ANNEX 2.3.1: EXAMPLE CVs OF KEY POSITIONS  

  

Attached Separately.  

   
  

AQ 3.1 RESOURCING   

3.1.1 CORE TECHNICAL ASSISTANCE TEAM  

Proposed team is selected while keeping in view the scope of technical assistance under clearly 

defined IHRSP workstreams related to multisectoral coordination, surveillance, IDSR lab network, 

and workforce development, and cross-cutting areas of digital development and IT support. As per 

the organisation chart provided under response of AQ 2.3, the core technical team along with their 

roles and responsibilities is given as follows:  

Health Advisor and Deputy Country Lead: Dr. Asif Bettani    

(Qualification: MBBS, MPH, Experience: 20 Years, Place of Duty: NIH, Islamabad)  

To provide technical inputs and support to Country Lead in taking forward “Integrated Diseases 

Surveillance and Response” in Pakistan.  

To contribute positively and effectively towards the implementation of International Health 

Regulations at federal as well as provincial levels.  

To work closely with PHL officials and provincial health departments in order to help them 

develop Lab networks.   

To liaise and advocate for the progress of IDSR implementation with all the relevant stakeholders 

at various levels.  

To assist in organising and conducting meetings/trainings/workshops related to IDSR at federal 

and provincial levels.  
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Develop teaching material and courses and assess teaching requirements of team and colleagues 

.  

To support IDSR and UKHSA staff in province and federal levels as IDSR progresses.  

To visit and keep close contact with the local IDSR staff at all the different Project/Program areas 

to ensure representation as well as coordination.   

To provide support, in terms of technical and analytical aspects epidemiological outbreak 

investigations, to junior team members during an outbreak response, when NIH is involved.  

To facilitate and provide technical inputs for analyses and writing of reports, project proposals 

and various other publications, etc.  

Publish and present scientific papers on public health surveillance, outbreaks and infectious 

disease control in collaboration with health, public health, academic and other partners   
Surveillance and Epidemiology Lead: Mr. Mirza Zeeshan Baig  

(Qualification: MBBS, FELTP Fellow, PhD Scholar, Experience: 18 Years, Place of Duty: NIH, 

Islamabad)  

Lead and line manage the NIH Surveillance and epidemiology Team and work with NIH staff to 

lead on progressing IDSR across Pakistan  

Contribute positively and effectively towards the implementation of International Health 

Regulations at federal as well as provincial levels.  

Work in close coordination with Health Information Management Analysts and IT staff at DGHS 

as well as IDSR leads to facilitate the progress of implementation of DHIS-2 mediated 

infectious disease surveillance.   

Liaise and advocate for the progress of IDSR implementation with all the relevant stakeholders 

at various levels.  

Assist in organising and conducting meetings/trainings/workshops related to IDSR at federal and 

provincial levels.  

Facilitate and provide technical inputs for analyses and writing of reports, project proposals, 

guidelines, policy documents and various other publications, etc.  

Identify surveillance needs within IDSR and create surveillance system specifications  

Authorise/manage complex or sensitive data requests   

Analyse and interpret surveillance data and translate into public health action  

Manage/supervise scientific and information staff in the development of outputs and statistical 

analysis   

Responsible for planning, implementing and maintaining a high level of surveillance and high 

quality epidemiology to meet needs   

Lead and manage the technical and analytical aspects of epidemiological outbreak investigations 

including identification of the outbreaks, investigation and response  

Evaluate acute response to incidents and outbreak, and use to improve standards and consistency 

across the team   

Publish and present scientific papers on public health surveillance, outbreaks and infectious 

disease control in collaboration with health, public health, academic and other partners   

To ensure effective coordination among the relevant departments and other stakeholders to ensure 

synergy and avoidance of duplication through active surveillance.  
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Federal Health Advisor: Dr. Saima Tahir  

(Qualification: MBBS, FETP and MPH, Experience: 20 Years, Place of Duty: Ministry and NIH, 

Islamabad)  

To work with Ministry and NIH to lead on progressing IDSR across the province in terms of 

timeliness, objectiveness, effectiveness of reporting and surveillance systems thus contribute 

towards refining the system.   

To liaise and advocate for the progress of IDSR implementation with all the relevant stakeholders 

at various levels.  

To assist in organising and conducting meetings/trainings/workshops related to IDSR at federal 

and provincial levels.  

To support IDSR and UKHSA staff in province and federal levels as IDSR progresses.  

To visit and keep close contact with the local IDSR staff at all the different Project/Program areas 

to ensure representation as well as coordination.   

To provide support, in terms of technical and analytical aspects epidemiological outbreak 

investigations, to junior team members during an outbreak response, when NIH is involved.  

To facilitate and provide technical inputs for analyses and writing of reports, project proposals 

and various other publications, etc.  

To ensure effective coordination among the relevant stakeholders to ensure synergy and 

avoidance of duplication through active surveillance.  
Provincial Health Advisors (Four Positions)  

Punjab: Dr. Saeed Akhtar (Qualification: MBBS, MHA, Experience: 40 Years, Duty Place: DGHS, 

Lahore)  

Balochistan: Dr. Rabia Baloch (Qualification: MBBS, FELTP, MSPH, Hubert Humphrey 

Fellowship, Experience: 20 Years, Duty Place: DGHS, Quetta)  

Sindh: Dr. Asif Syed (Qualification: MBBS, FELTP, PhD, Experience: 26 Years, Duty Place: 

DGHS, Hyderabad)  

KP: Dr. Aamir Rafiq (Qualification: MBBS, MPH, Experience: 24 Years, Duty Place: DGHS, 

Peshawar)  

To contribute positively and effectively towards the implementation of International Health 

Regulations at federal as well as provincial levels.  

To provide technical inputs and support to Senior Health Advisors in taking forward “Integrated 

Diseases Surveillance and Response” in Pakistan.  

To work with Health Department to lead on progressing IDSR across the province in terms of 

timeliness, objectiveness, effectiveness of reporting and surveillance systems thus contribute 

towards refining the system.   

To work in close coordination with Health Information Management Analysts and IT staff at 

DGHS as well as IDSR leads to facilitate the progress of implementation of DHIS-2 

Infectious Disease Surveillance. Likewise, to liaise with province’s PHL for strengthening of 

LIMS.   
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To work closely with PHL officials and Health Department in order to help them develop Lab 

networks on the province.   

To liaise and advocate for the progress of IDSR implementation with all the relevant stakeholders 

at various levels.  

To assist in organising and conducting meetings/trainings/workshops related to IDSR at federal 

and provincial levels.  

To support IDSR and UKHSA staff in province and federal levels as IDSR progresses.  

To visit and keep close contact with the local IDSR staff at all the different Project/Program areas 

to ensure representation as well as coordination.   

To provide support, in terms of technical and analytical aspects epidemiological outbreak 

investigations, to junior team members during an outbreak response, when NIH is involved.  

To facilitate and provide technical inputs for analyses and writing of reports, project proposals 

and various other publications, etc.  

To ensure effective coordination among the relevant departments and other stakeholders to ensure 

synergy and avoidance of duplication through active surveillance.  
Surveillance and Response Coordinator: Dr. Najma Javaid  

(Qualification: MBBS, FELTP, MSPH, Experience: 24 Years)  

Conducting regular analysis and interpretation of data to identify the trends, patterns and potential 

outbreaks.  

Support the UKHSA Pakistan team in development of publication and technical write-ups.  

Perform and document reviews of surveillance functions and activities.  

Contribute in development of surveillance policies for new and emerging diseases.  

Designing and upgrading existing data collection tools.  

Support to investigate and respond to the outbreaks.  

Contribute to other NIH surveillance or outbreak response activities, as required.  

Coordinate with PDSRUs in all provinces and regions of Pakistan and DDSRUs in all the IDSR 

districts for flow of data.   

Engage with healthcare facilities and other data sources to ensure timely reporting.  

Provide feedback to districts and health facilities to improve data accuracy and quality.  

Provide technical guidance and support to the healthcare providers in case reporting, data 

management and outbreak response.  

Develop and maintain partnership with relevant stakeholders working on IDSR and GHSA in 

Pakistan.  

Conducting capacity building activities, including training sessions and workshops to enhance 

knowledge and skills of healthcare professionals.  

Support in preparation and updating of training materials related to implementation of IDSR in 

Pakistan.  

Be responsible for managing own workload, including developing objectives and reviewing 

progress against these.  
Health Information Manager: Ms. Nadia Nisar  

(Qualification: MPH, MPhil Statistics, Experience: 18 Years)  



161  

UKHSA Conditions of Contract for the Provision of Services  

Apply data management and health information management system expertise to the 

implementation of DHIS 2 at NIH.  

Configure the national DHIS 2 instance with accurate metadata including organisation units, 

geographical information and agreed minimum data sets.  

Solve technical problems related to the implementation of DHIS 2 at NIH.  

Contribute to user support activities including user registration, development of 

documentation/SOPs and dealing with user queries.  

Contribute to awareness raising and relevant training (including development of training 

materials).  

Maintain close liaison with NIH staff and sources of DHIS 2 expertise.  

Ensure that best practice data management and information governance/security principles are 

applied at all times.  

Contribute as required to simple Linux server or database administration tasks related to DHIS 

2.  

Prepare standard tables, charts, maps and dashboards within DHIS 2 or using other analytical 

software, as requested.  

Consult with users and ensure that end-user requirements are met and respond to ad hoc requests 

for data or surveillance reports.  

Contribute to other NIH surveillance or outbreak response activities as required. Analytical Skills  

Produce standard tables, charts and maps for surveillance reports and undertake further statistical 

analysis of data, under guidance.  
 

    
Microbiologist: Dr. Sumera Abid  

(Qualification: MBBS, MPhil Microbiology, FELTP, MSc Biochemistry, PhD Scholar, Experience: 

18 Years)  

Contribute to the laboratory quality assessment programme at federal and provincial levels  

Maintain close working relations with NIH, provincial laboratories, development agencies like 

FCDO, CDC and WHO  

Work collaboratively with the surveillance teams to link LIMS system with the DHIS2 dashboard  

Facilitate the development of quality standards in provincial laboratories  

Facilitate the meetings of the IDSR governance group  

Facilitate/undertake audit of laboratories as and when required  

Work with UKHSA in UK to roll out the NEQAS scheme in Pakistan provincial laboratories  

Facilitate the NVAP work on genomic sequencing in Pakistan   

Achieve milestones in the UKHSA work-plan for implementation of the PHL network  and any 

other related task assigned as per needs of the project.  

Support the further development and management of established Public Health Laboratories 

ensuring excellence in practice, service delivery and appropriate scientific and technical 

performance at all times.  

Support documentation of laboratory activities, especially the completion of the laboratory 

strategy and implementation plan  



162  

UKHSA Conditions of Contract for the Provision of Services  

Support the development of management processes such as supply chain monitoring plan for the 

laboratories  

Support the development of policies and strategies that ensure effective and efficient day-to-day 

operational work  

Engaging widely with NIH laboratory service users to seek input into setting strategic objectives 

and identifying new ideas and improved ways of working  

Participating in the activities of relevant NIH committees, working groups and other expert 

groups as required.  

Supporting the development and delivery of innovative services and alternative ways of working 

to ensure continuous improvements in service delivery.  

Contribute to any cross-programme workforce development initiatives as and when required  

Contribute to development of IHR In-country team, supporting colleagues as work requires and 

as directed by Country Lead.  

Participate in planning and delivery of both Training of Trainers (ToT) and end-user training   

Other duties may be required from time to time, including responsibilities which require working 

on weekends and holidays   

Help provincial health departments to develop public health laboratories network within the 

province  
IT/DHIS2 Expert: Mr. Kashif Ali  

(Qualification: BSIT, Experience: 11 Years)  

Provide technical support in the implementation of DHIS2 in pilot districts in Pakistan.  

Achieve milestones in the PHE work-plan for implementation of the DHIS2 and any other related 

task assigned as per needs of the project.  

Contributes to work plan development, quarterly and annual reports and other reports 

summarising project implementation  

Produce a final analysis report, forms and electronic database system incorporating feedbacks.  

Metadata development based on requirements and data collection tools.  

Participate in system testing and deployment including metadata migration from development 

into production instances.  

Technical assessments and advisory on DHIS2 implementations to ensure proper adherence to 

customisation standards  

Participate in planning and delivery of both Training of Trainers (ToT) and end-user training   

Support development training materials to roll out DHIS2 for new and existing pilot districts 

including manuals, guides and curriculum.  

Other duties may be required from time to time, including responsibilities which require working 

on weekends and holidays  
Data Analyst: Mr. Jahanzeb Anjum  

(Qualification: MS Information Security, Experience: 10 Years)  

Apply data management and health information management system expertise to the 

implementation of DHIS 2.  



163  

UKHSA Conditions of Contract for the Provision of Services  

Configure the national DHIS 2 instance with accurate metadata including organisation units, 

geographical information and agreed minimum data sets.  

Solve technical problems related to the implementation of DHIS 2.  

Develop DHIS2 integration strategies such integration between two DHIS 2 instances.  

Configure network infrastructure and should able to resolve complex network related problems 

for smooth running of DHIS 2 instances.  

Develop best practices to secure DHIS 2 instances.  

Configure firewall best practices to avoid cyber-attacks.  

Prepare deployment strategies to roll out new DHIS 2 roles across all the provinces.  

Contribute to user support activities including user registration, development of 

documentation/SOPs and dealing with user queries.  

Contribute to awareness raising and relevant training (including development of training 

materials).  

Maintain close liaison with government staff and sources of DHIS 2 expertise.  

Ensure that best practice data management and information governance/security principles are 

applied at all times.  

Contribute as required to simple Linux server or database administration tasks related to DHIS 

2.  

Maintain close liaison with all IDSR participating districts to maintain compliance rate summary 

report  

Prepare standard tables, charts, maps and dashboards within DHIS 2 or using other analytical 

software, as requested.  

Consult with users and ensure that end-user requirements are met.  

Respond to ad hoc requests for data or surveillance reports.  

Contribute to other NIH surveillance or outbreak response activities as required. Analytical 

Skills.  

Undertake further statistical analysis of data, under guidance  
3.1.2 CORE PROJECT MANAGEMENT TEAM  

Proposed project management team will provide services related to HR, logistics, procurement and 

finance, and will be supported by broader organisational backstopping and assistance. The dedicated 

Project Manager will maintain close liaison with UKHSA Country Lead, Project Officer and core 

technical assistance team for implementation of routine and ad-hoc activities. As per the organisation 

chart provided under response of AQ 2.3, the core management team along with their roles and 

responsibilities is given as follows:  

Project Manager: Dr. Muhammad Adeel Alvi   

(Qualification: MBBS, MPH/MQI, Experience: 18 Years)  

Responsible for overall management of the Contech’s scope of work  

Staff recruitment as per Contech’s HR Manual  

Periodic reporting (weekly, monthly, quarterly, annually, project)  

Review and clearance of the timesheets of the consultants  

Oversight and internal approval of logistic arrangements  
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Review and clearance of travel claims   

Review and approval of travel and logistic authorisations  

Continuous liaison with UKHSA local and international staff  

Handling and settlement of concerns and issues  

Internal coordination with Contech’s core management team  

Liaison with government officials and stakeholders   

Participation in meetings, workshops and trainings  
Deputy Manager IHR-SP Project: Mr. Farhan Ahsan  

(Qualification: MBA, Experience: 8 Years)  

Support to Project Manager in overall management of scope of work  

Logistics arrangement and organisation of UKHSA events, meetings and workshops  

Travel and lodging of staff and participants of trainings, meetings and workshops  

Liaison with Mr. Qaiser Naseer and local staff for ad hoc requests  

Coordinate with Contech office for obtaining quotations  

Support in handling of financial disbursements to Accounts Officer  

Compilation of back-up/necessary documentation for quarterly invoice  

Support in HR recruitment (shortlisting and interview management)  

Provide support to UKHSA local team at NIH in administrative work  

Oversight and internal approval of logistic arrangements  

Review and approval of travel and logistic authorisations  

Continuous liaison with UKHSA local and international staff  

Support in handling and settlement of concerns and issues  

Internal coordination with Contech’s core management team  

Liaison with government officials and stakeholders   

Facilitation and personal attendance in meetings, workshops and trainings  
Logistics Officer: Mr. Ahtsham Latif  

(Qualification: MS, Experience: 20 Years)  

Support to Project Manager in overall management of the Contech’s scope of work  

Logistics arrangement and organisation of meetings and workshops  

Travel and lodging of staff and participants of meetings and workshops  

Continuous liaison with vendors and procurement  
Assistant Finance Manager: Mr. Zohair Usman  

(Qualification: MPA, Experience: 10 Years)  

Responsible for day-to-day activities related to project accounts and finance  

Financial verification and clearing of project team travel claims  

Compilation of back up/necessary documentation for preparation quarterly invoice  

Handling of financial disbursements  

Tax deductions and disbursement of salaries  

Contracts  
Manager HR: Mr. Muhammad Abubakar  

(Qualification: BSE, MBA, Experience: 15 Years)  
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Key responsibility for completing all steps for recruitment and onboarding of staff, including 

consultants and contracts management  

Monthly submission of workforce data to Finance Department for preparation of payroll  

Ensuring staff duty of care and implementation of organisational policies  

Training and orientation of staff (management and technical assistance) on relevant policies   

Compilation of time-sheets of the consultants  

Maintaining leave record   

Performance appraisal and evaluation of technical assistance and management staff  
Internal Audit and Compliance Manager: Mr. Siraj Shah  

(Qualification: MBA, Experience: 24 Years)  

Compliance of finance related guidelines and protocols  

Review of program documents/reports/claims against Contech’s policies as laid down in its 

Operations and HR Manual and Finance Manual  
 

Security Focal Person: Captain (R) Allah Rakha   

Compliance with Contech’s Security Manual  
 

  
 

3.1.2 CONTECH SUPPORTING TEAM (NOT DIRECTLY CHARGED TO THE 

PROJECT)  
CEO: Dr. Naeem uddin Mian  

Overall leadership  

Responsible for oversight of the Contech’s scope of work  

Final approval of budgets, timesheets and invoices  

Authorisation of quarterly reports  

Quality assurance and back-stopping  
CFO: Mr. Abdullah Jajja, Associate Chartered Accountant   

Responsible for financial management of the project  

Review and finalisation of the project budgets and financial reports  

Financial verification and clearance of claims  

Continuous liaison with UKHSA Project and Finance team  

Finalisation and submission of quarterly invoices  
Manager Technical Administrative & Support Unit (TANSU): Ms. Mariam Malik  

Compliance of Operations & HR manual  

HR recruitment, contract development and management  

HR files maintenance  

Continuous liaison with UKHSA local and international staff  
Graphical Designer: Mr. Khawaja Mudassar   

• Designing of communication and other printing material for UKHSA events, reports and 

technical documents, and presentations  
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AQ 4.1: METHODOLOGY TO MANAGE MONEY  

Contech has robust financial management system, guided through a Finance Manual with laid down 

policies and controls to ensure transparency and accountability. This is also aligned and adapted to 

comply with UKHSA guidelines that have been shared over the course of project life.     

Online Banking Transaction – This is the preferred mode of payment and during the current 

financial year, 99% of the payments have been made through online banking transactions. Contech 

is using online systems of major banks operating in Pakistan (E.g., Bank Alfalah’s Alfa Transact and 

Standard Chartered Bank’s Straight 2 Bank System). This has significantly enhanced the efficiency 

of financial operations.  

Cross-cheques – While previously issuing crossed cheques had been the mostly commonly utilised 

method, it has been replaced by online banking. Cheques are only used when payee is unable to 

provide a bank account.   

Mobile Money Transfer – A number of training participants belong to remote areas where access to 

banking network is limited, hence, Contech recognises this matter and accepts mobile money 

accounts for reimbursement. All of Contech’s online banking portals have ability to transfer to mobile 

money accounts.  

Stipends and Advance Payments in Cash – All stipends to trainees and advance payments in cash 

are avoided and discouraged. In situations where it is inevitable, like purchase of refreshments in 

remote districts during the IDSR trainings being held at the government venues, advances are 

provided to Contech staff facilitating the event to make cash payments while maintaining complete 

audit trail. Cash disbursements of stipends and travel expenses was initially done but now for last 

two years, all disbursements are made through banking channels/transactions and IBANs are 

obtained during the event to streamline the process.   

Audit Trail and Supporting Evidence – Financial and Reimbursement Forms are developed to 

cover all the requirements of UKHSA IHR-SP, including participant registration form, claim forms 

and event attendance sheet. Separate attendance sheets are used for each day of the event to avoid 

over reporting. Disbursement sheets are developed which are reviewed and verified internally 

(Contech Finance and Internal Auditor) and cross-checked and approved externally (UKHSA Project 

Officer) before reimbursement. While the project activities are carried out in close collaboration with 

the government counterparts, for each event, a list of nominations is developed and notified by the 

government. Before reimbursement are made, the attendance sheet of the participants is also 

corroborated with the nominations to identify any discrepancy.   

Preparation of voucher in the financial systems has mandatory requirements of payment evidence 

and other supporting documents in accordance with the funds requisitions. Sample based validation 

of the supporting documents and payment evidences, like invoices, is a routine practice and is also 

done by UKHSA Project Officer for each submitted invoice and for all the procurements. Further, 

internal and external audits are a routine feature of Contech’s financial management system and a 

dedicated Internal Auditor is in place for ensuring the compliance of financial policies and 

procedures, both stipulated by the organisation itself, prevailing governmental regulations and those 

prescribed by the clients, including UKHSA.   
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Table 4.1.1: Anticipated Financial Risks and Challenges along with Mitigation Measures  

Risk and Challenges  Mitigation Measures  

Transparency in cash 

payments  

Contech has transitioned to use digital payment platforms to overcome 

the challenges of cash handling and payments.  

Oversight,  

fraudulence/collusion   

Validation of payment evidences and supporting documents, and cross-

checking of invoices by UKHSA Project Officer.   

Fake and counterfeit 

purchase/procurement  

Vendors prequalification and registration is done as per the 

Procurement Manual and purchasing is done only from these vendors. 

Goods on receipt are inspected by Procurement Officer, who matches 

with specifications in Purchase Order.   

Budget overrun and 

funding shortages  

For any project expense, a requisition/authorisation form is raised with 

cost to be incurred on the expense, description and nature of expense, 

counter signed by Project Manager and submitted to Finance 

Department, and is approved only after confirming budget availability 

to avoid budget overruns.   

Exchange rate 

volatility  

Before raising every invoice, exchange rate is obtained from an agreed 

upon bank’s exchange board and is communicated to the UKHSA for 

confirmation.   

Cost inflation  In order to keep the inflation impact low, long-term contracts are 

negotiated with vendors. However, in view of prevailing inflationary 

conditions, periodic rate revision has become a necessity. Before any 

increase in rates, a comparative analysis is done to determine the rates 

provided by comparable vendors.  

Delayed payments (to 

and from)  

Contech has running finance facilities with multiple banks that come in 

handy when there is a delay in receipt of payment from clients. 

Procurement Manual  

  1  

Risk and Challenges  Mitigation Measures  

  mandates that in all contracts, payments must be made within 30 days of 

receipt of invoice and this is now a standard clause in all the vendor 

contracts of Contech.  

Irrelevant participants 

in  

UKHSA events  

Issuance of list of event nominations by the government and 

corroborating the attendance sheet of the participants with nominations 

to identify any discrepancy.  

Over claiming by the 

participants   

For per diem, separate attendance sheets for each day of the event; for 

ground travel, Google maps are used to identify the exact details about 

the Kilometres travelled. Toll receipts with entry and exit time are also 
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used as evidence for the travel; and for air travel, airline stubs are 

submitted with claim forms.   

4.1.1 POLICIES AND PROCEDURES (FINANCIAL)  
Processing Financial Transactions in A Transparent and Secure Manner – At Contech, there are 

strong policies and procedures to ensure all financial transaction are transparent and secure, while 

complying with the regulations. In line with the Financial Manual, strong emphasis is drawn on 

governance, risk management and transparency at all levels, with thorough documentation and 

regular reviews of financial transactions. Internal controls, segregation of duties, multiple approval 

layers (See Annex 4.1.1 for Financial Authority Matrix) and real-time transaction monitoring help to 

minimise errors and prevent fraud, detect any irregularities, ensures accountability and a clear audit 

trail. As per our Anti-Fraud Policy (CI/GN/POL/24/1108), we conduct regular audits and monitor 

transactions to identify potential fraud, taking immediate corrective action when needed. Employees 

and stakeholders can report suspicious activities confidentially, in accordance with whistleblower 

protection policy. Ongoing trainings ensure employees understand their role to guarantee that 

Contech’s financial transactions remain secure, transparent and compliant.   

Detection, Prevention, Response to, and Investigation of Suspicious or Fraudulent Activity – A 

zerotolerance policy is maintained towards fraud and there are robust procedures to manage 

detection, prevention, response, and investigation of fraudulent activities. Contech’s Anti-Fraud 

Policy (CI/GN/POL/24/1108) includes transaction monitoring, segregation of duties, and regular 

audits to detect suspicious activity early. Staff are trained to recognise fraud risks. If fraud is 

suspected, staff is trained on immediately suspending transactions, secure data, and initiate an 

internal investigation. Senior management is involved in all decisionmaking. Investigations follow a 

structured process: evidence is collected, parties are interviewed, and findings are documented as per 

our HR, Governance and Operations Manual. All cases are handled with fairness and confidentiality. 

Confirmed fraud will lead to disciplinary action, including termination and loss recovery. Serious 

cases may be referred to authorities for prosecution. Contech continuously assesses and updates its 

anti-fraud procedures to stay ahead of emerging risks.   

4.1.2 POLICIES AND PROCEDURES (COMPLIANCES)  
Anti-Money Laundering (AML) and Anti-Terrorism Financing (ATF) – Contech has 

implemented comprehensive policies and procedures to manage and mitigate the risks associated 

with AML and ATF. Our approach includes a Risk-Based Approach (RBA) to assess and address 

risks in our operations, including financial transactions, partnerships, and procurement activities. 

Resources are allocated to higher-risk areas, ensuring compliance with national and international 

legal frameworks as outlined in our Anti-Money Laundering (CI/GN/POL/25/1112) and Anti-

Terrorism Financing (CI/GN/POL/25/1113) policies. We apply Customer Due Diligence (CDD) 

procedures to verify the identities of clients and understand the nature of their business. For high-

risk clients or transactions, Enhanced Due Diligence (EDD) is employed and ongoing monitoring is 

performed to detect suspicious activity, with Suspicious Activity Reports (SARs) submitted to 

relevant authorities when necessary. We ensure compliance with sanctions regulations by cross-
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checking clients and transactions against lists such as the UN, EU, SAM and NACTA. Detailed 

records of customer identification and financial transactions are securely maintained for a minimum 

of five years. Regular training is provided to staff to help them identify and report suspicious 

activities. Internal audits are conducted to assess effectiveness of AML and ATF measures, and non-

compliance may result in disciplinary actions.   

Anti-Bribery and Corruption Laws and Regulations – Contech adheres to a strict Anti-Corruption 

and Bribery Policy (CI/GN/POL/24/1104) to ensure compliance with anti-bribery and corruption 

laws within all the jurisdictions in which we operate. The organisation is committed to upholding the 

highest ethical standards in all business dealings. Our policy applies to all employees, consultants, 

contractors and partners, outlining our collective responsibility to prevent, detect and eliminate 

bribery and corruption. This includes clear guidelines on how to recognise, respond to, and report 

any potential bribery or corruption activities. Additionally, the organisation has established protocols 

for prompt investigation of any suspected bribery or corruption incidents, ensuring transparency and 

accountability. These measures are continuously monitored and reviewed to guarantee that our 

practices meet the requirements of the jurisdictions.  

   

  

  

  
Commitment of Contech International to deliver Theme 2: Tackling Economic Inequality and Policy Outcome 

‘Create new businesses, new jobs and new skills’ and Award Criteria (MAC 2.2 and 2.3) 

  

Method Statement  

Contech International is committed to addressing economic inequality by leveraging its expertise in 

events management, logistics services, and technical services to create new businesses, jobs, and 

skills in Pakistan. Our approach aligns with the UK government’s Good Work Plan and emphasizes 

inclusivity, sustainability, and capacity building across the workforce and supply chain. 

  

Understanding Local Needs  

Contech acknowledges employment and skills challenges in Pakistan, identifying skills shortages in high-growth 

sectors (e.g., technology, hospitality, ground and air travel industry) and employment barriers faced by marginalized 

groups, such as women, youth, persons with disabilities, and individuals in deprived areas. Our strategy is grounded in 

fostering equitable access to economic opportunities and addressing skills gaps.  

  

Inclusive Recruitment Practices  

Contech will implement inclusive recruitment aligned with the Good Work Plan’s principles of fair 

pay, progression, and worker autonomy. These practices will include encouraging recruitment of 



170  

UKHSA Conditions of Contract for the Provision of Services  

underrepresented groups (e.g., women, youth, and disabled individuals) and residents of underserved 

communities, offering flexible work arrangements and competitive remuneration to attract and retain 

talent and establishing clear pathways for career progression, including mentoring and upskilling 

opportunities.  

  

Job Creation  

Our operations will prioritize creating employment opportunities in logistics, events management, 

and technical services, as well as hotels, ground and air travel industry, taxis, printers, and graphic 

designing. Specific initiatives include selecting local vendors, hotels, ground travel agencies, 

photographers from cities and remote districts and extending trainings across the country to bridge 

the capacity gap. We will engage local suppliers and vendors to stimulate economic activity in 

deprived areas. 

  

Skills Development  

In order to organize multiple trainings concurrently, Contech will ensures all its staff is equipped 

with foundational skills on event planning, logistics, and technical service of organizing 

events/workshops. Further, Contech believes in supporting staff career development through 

continuous professional development programs and provision of opportunities for skill building (e.g. 

attending International trainings/conferences, writing abstracts). 

  

Alignment with Award Criteria 

MAC 2.2 (Employment) – Contech will focus on creating employment opportunities in deprived areas, 

addressing known skills shortages, and supporting career progression; and will deliver quality work by 

adhering to the principles of fair pay, autonomy, and participation. 

MAC 2.3 (Education and Training) – We will address skills gaps through training schemes, mentoring, and 

recognized certifications; and will support sector-specific growth through creating learning opportunities. 

  

Timed Project Plan and Process 

Timed Action 

Plan 
Use of Metrics 

Tools/Processes 

Used to Gather 

Data 

Reporting 
Feedback and 

Improvement 
Transparency 

Month 1-2 

Establish 

partnerships 

with local 

vendors, training 

institutions and 

local 

organisations 

Number of 

partnerships 

formed. Data on 

skills gaps and 

community needs 

Stakeholder 

interviews, and 

focus group 

discussions, 

local vendor 

assessment/verifi

cation 

Local 

vendor 

contracts 

Stakeholder 

review 

Share vendor 

information with 

UKHSA 
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Month 3-4 

Develop 

inclusive 

recruitment 

strategies and 

design skill 

development 

plans 

Number of 

inclusive 

recruitment 

advertisements 

published 

Recruitment 

tracking tools 

and skill 

development 

plan 

Quarterly 

recruitmen

t progress 

updates 

Gather input 

from HR and 

community 

leaders to 

refine 

strategies 

Open 

recruitment 

processes with 

regular updates 

shared on the 

company’s 

website and 

social media 

Month 5-8  

Begin inclusive 

recruitment of 

staff and local 

vendors, 

focusing on 

underrepresente

d groups 

Percentage of 

recruited 

individuals from 

targeted 

marginalized 

groups; 

Recruitment 

metrics (e.g., 

diversity ratios) 

HR recruitment 

database and 

vendor 

onboarding 

checklists 

Recruitme

nt reports 

detailing 

progress 

toward 

diversity 

targets 

Conduct 

periodic 

reviews of 

recruitment 

outcomes to 

ensure 

equitable 

representation 

Publish quarterly 

diversity 

statistics for 

UKHSA and 

staff 

Month 9-12 

Roll out 

capacity-

building training 

for recruited 

staff, 

emphasizing 

event planning 

and logistics 

Number of training 

sessions conducted 

Attendance 

sheets, training 

evaluations, and 

skill assessments 

Quarterly 

reports 

highlightin

g training 

attendance 

and 

outcomes 

Use post-

training 

evaluations to 

adjust training 

modules and 

methods 

Publicize 

training results 

and success 

stories with 

UKHSA 

Ongoing 

Implement 

career 

progression 

pathways and 

professional 

development 

opportunities 

Retention rates and 

percentage of staff 

receiving 

promotions 

Employee 

feedback and 

performance 

appraisal 

records. 

Biannual 

career 

progressio

n reports 

Use feedback 

to enhance 

professional 

development 

offerings and 

mentorship 

programs 

Publish 

testimonials and 

career 

progression 

highlights from 

staff on 

organizations’ 

platforms 

Ongoing 

Engage local 

suppliers and 

vendors for 

Number of local 

vendors engaged 

Vendor selection 

database and 

procurement 

tracking system 

Procureme

nt reports 

summarizi

ng local 

vendor 

Collect vendor 

feedback to 

optimize 

procurement 

and vendor 

Transparent 

procurement 

processes and 

criteria for 

supplier 
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logistics and 

event 

management 

activities 

engagemen

t 

management 

processes 

selection 

publicly 

available 

  

Influencing Staff, Suppliers, Customers (UKHSA & GOP), and Communities 

Staff – Contech will conduct sensitization training to promote inclusivity and awareness; and offer team-building 

activities and internal recognition programs to improve morale and retention. 

  

Suppliers – We will incorporate inclusive hiring practices and sustainability criteria in procurement policies and 

partner with local vendors to promote economic growth in deprived areas. 

  

Customers – Share regular updates on project impact and outcomes and engage in collaborative feedback sessions 

to refine service delivery 

  

Communities – Contech will actively involve community members in planning and execution through co-design 

sessions and partner with local governments to ensure events address community needs 

  

  

Commitment of Contech to deliver Theme 5: Wellbeing and Policy Outcome of Influencing to 

Support Strong, Integrated Communities and Award Criteria (MAC 8.2) for Community 

Integration and Wellbeing 

  

Method Statement  

Contech International is fully committed to achieving the policy outcome of influencing to support 

strong, integrated communities, aligned with Theme 5: Wellbeing. Our approach integrates both 

direct community engagement and the wellbeing of our staff to ensure sustainable, long-term impact 

in the communities where we operate in Pakistan. The following outlines how we will meet the 

award criteria, particularly the sub-criteria of promoting strong, integrated communities through 

engagement, co-design, and collaboration. 

  

Engagement and Collaboration with Communities  

We recognize the importance of involving communities at every stage of the project. In order to 

engage community, consultation and co-designing of activities will be done to engage local 

stakeholders through focus groups, community meetings, and consultations to ensure that the 

services we provide align with local needs and expectations. We will conduct community-driven 

events to promote dialogue and strengthen integration This process will be ongoing throughout the 

contract to facilitate continuous feedback and adaptation. 

  

Inclusive Event Management  
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We will encourage staff, suppliers, and local partners to participate in community-driven initiatives, 

such as our employees conducting trainings on disease surveillance to ensure voice of community is 

included in activities like risk profiling. We will focus on delivering accessible and inclusive events, 

ensuring participation from women, persons with disabilities, and marginalized communities. The 

organisation will select venues with disability-friendly infrastructure, and tailor event content to 

accommodate cultural and regional sensitivities. 

  

Sustainable Logistics Services  

Contech will adopt eco-friendly logistics practices, including waste minimization, sustainable 

material use, and optimizing transportation routes to reduce emissions.  

  

Staff Wellbeing and Community Engagement  

In alignment with our commitment to social value, Contech will integrate a holistic approach to staff 

wellbeing entailing following activities, which will in turn enhance community engagement: 

  

Professional Wellness Assurance  

Regular health checks, vaccinations, and mental health support, including stress management 

sessions and seasonal health initiatives, will be available for staff to ensure a healthy and 

engaged workforce. Contech will register staff with EOBI (Employees’ Old-Age Benefits 

Institution) and PESI (Provincial Employees Social Insurance) where needed to ensure 

financial and social security. 

  

Inclusion & Equal Opportunities  

Contech will foster an inclusive work environment by providing equal opportunities for all 

staff, including those with disabilities or health issues. This will be reflected in our hiring 

practices and ongoing training programs. 

  

Retention & Professional Development  

Benefits such as maternity/paternity leave, mandatory annual leave, and team retreats will be 

provided to ensure a healthy work-life balance, enhancing employee retention and 

satisfaction.  Encouraging staff in pursuing professional development opportunities (e.g., 

conferences, workshops) will create an environment that promotes staff retention and career 

growth. This stability will ensure continuity of service in local communities. 

  

  

  

Timed Project Plan and Process 

A detailed plan (see matrix below) to ensure that our commitment is implemented effectively: 
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Timed Action 

Plan 

Use of 

Metrics 

Tools/Process

es to Gather 

Data 

Reporting 
Feedback and 

Improvement 
Transparency 

Month 1-2 

Community 

Consultation 

Number of 

communities 

engaged and 

needs 

documented 

Focus group 

discussions, 

interviews 

Baseline update 

shared with 

stakeholders 

Use results to 

refine plans and 

address 

community-

specific needs 

Share findings 

and methodology 

through 

accessible 

updates 

Month 3-6 

Launch 

sustainable 

procurement 

and wellness 

initiatives; 

initiate 

community 

integration 

events 

Number of 

local 

vendors 

engaged; 

number of 

wellness 

program 

participants/

staff 

Procurement 

records, 

Occupational 

Health check 

and periodic 

tracking 

through 

wellness 

checklist 

Quarterly 

progress reports 

on procurement 

and wellness 

outcomes 

Conduct focus 

groups and collect 

staff/community 

feedback 

Publish quarterly 

updates for 

stakeholders 

Month 7-12 

Organize 

large-scale 

events with 

capacity-

building 

sessions 

including 

disease 

surveillance 

trainings for 

communities 

and local 

vendor 

participation 

Number of 

events 

delivered; 

participant 

satisfaction 

scores 

Digital 

feedback 

forms, training 

session 

attendance 

logs 

Mid-term 

updates on 

event outcomes 

and skill-

building 

initiatives 

Analyze attendee 

feedback to 

improve event 

accessibility 

Disseminate 

success stories 

and participant 

feedback 

Ongoing 

Regularly 

evaluate and 

adapt event 

delivery 

Staff 

retention 

rates; 

feedback on 

Performance 

evaluations, 

vendor 

records, and 

Annual impact 

updates 

highlighting 

KPIs and 

outcomes 

Identify trends and 

refine strategies for 

better outcomes 

Provide 

stakeholders 

access to audits 

and impact 

reviews 
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processes; 

monitor staff 

and 

community 

wellbeing. 

inclusivity 

and impact 

participant 

interviews 

  

Monitoring, Measurement, and Reporting  

Contech will regularly monitor and report on the impact of our commitments using the following 

metrics: 

  

People-Hours Contributed – A key reporting metric will be the total number of people-hours dedicated to community 

engagement activities, including community sessions, co-designing of initiatives with community, involvement in 

professional development and staff wellbeing. This will be tracked through engagement logs and initiatives 

reporting. 

  

Feedback and Improvement – Regular feedback will be collected through focus groups and direct consultations with 

community members and staff. We will use this data to refine our approach and ensure continuous improvement. 

  

Transparency – We will publish an annual update summarizing our community integration efforts, the feedback 

received, and how we have responded to community needs. This will be shared with both the UKHSA and local 

stakeholders. 
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PRICING  

 Commercial Response Document 

ITT C234143:  International Health Regulations Strengthening Events and Logistics Management and Technical Assistance - 
Pakistan 

   

TECHNICAL ASSISTANCE 

Role 
Gross Day 

Rate 
(£/day) Estimated Number of Days p.a.* 

Tier 1:  Management/Advisor (FCDO Equivalent Grade:  G7/G6) 

Deputy Country Lead - Dr. Asif Bettani 215 220 

Surveillance and Epidemiology Lead - 
Mirza Zeeshan Iqbal Baig 170 220 

Federal Health Advisor - Dr. Saima Tahir 100 220 

Tier 2:  Senior Technical Assistant (FCDO Equivalent Grade:  HEO/SEO) 

Provincial Health Advisor Punjab - Dr. 
Saeed Akhtar 130 220 

Provincial Health Advisor KP - Dr. Aamir 
Rafiq Khattak 100 220 

Provincial Health Advisor Balochistan - 
Dr. Rabia Baloch 115 220 

Provincial Health Advisor Sindh - Dr. 
Syed Asif 100 220 

Microbiologist - Dr. Sumera Abid 95 220 

Surveillance and Response Coordinator 
- Dr. Najma Javed Awan 110 220 

Health Information Manager - Ms. Nadia 
Nisar 105 220 

IT/DHIS2 Expert - Mr. Kashif Ali 105 220 

Tier 3:  Junior Technical Assistant (FCDO Equivalent Grade:  EO) 

Data Analyst  - Mr. Jahanzeb Anjum 80 220 

      

CORE TEAM (Events and Logistics Management) 

Role 
Gross Day 

Rate 
(£/day) Estimated Number of Days p.a.* 

Tier 1:  Management 

Project Manager - Dr. Adeel Alvi 260 96 

Manager Internal Audit and Compliance 
- Mr Syed Siraj Shah 160 48 

Manager Human Resource - Mr Abu 
Bakar 160 24 

      

Tier 2:  Operations 

Assistant Manager Finance - Mr. Zohair 
Usman 125 144 

Deputy Manager IHR-SP Operations - 
Mr. Farhan Ahsan 100 180 
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Tier 3:  Support / Admin 

Logistics Officer - Mr. Ahtesham Latif 75 96 

Security Focal Person - Mr. Captain 
(Retired) Allah Rakha 75 24 

      

The Management Fee, expressed as a 
percentage, to be applied to any 
Additional Costs.  The Management Fee 
is the inclusive mark-up applied to any 
additional necessary costs to deliver the 
contract e.g. travel costs, venue hire, 
equipment etc.  
 
Additional costs shall be:  
*  invoiced at actual cost incurred plus 
Management Fee percentage 
*  subject to a competitive process 
(including obtaining a minimum of 3 
quotes where 
   practicable) by the Contractor to 
demonstrate the attainment of value for 
money 
*  incurred in accordance with the 
UKHSA Business Expenses and UK 
Travel Policy 
   and/or UKHSA International Travel 
Policy where applicable 
*  approved in writing by the Authority 
prior to being incurred 

Proposed 
Management 

Fee 
Percentage  

20.00% 

      

Tenderers must provide a breakdown of 
the Management Fee into profit and 
overheads, demonstrating the 
percentage of the management fee 
attributed to each.   
 
Tenderers shall provide a list of all costs 
included in overhead (which is expected 
to include all indirect costs such as  rent 
and utilities, office expenses, 
occupational health costs e.g. staff 
inoculations, insurances etc.). 

Management Fee Percentage 
Breakdown 

    

Profit 25.00% 

Overheads: 75.00% 

Head Office Utilities and expenses     

Head Office travel and fuel charges     

Head office support staff salaries     

Rent, rate and taxes     

Repair and maintenance     

Legal and professional charges     

Insurances     

Courier     

Software/IT expenses     

Depreciation     
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Total 100% 

   

*  Estimated Number of Days is required for Core Team only.    For the purposes of the evaluation a Core Team Member is defined as a 
role where a percentage of that person's time is permanently dedicated to the contract. 
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CONTRACT MONITORING  

Contractor shall work with the Authority to develop an initial Contract Management Plan (CMP) 

within one (1) month of Commencement Date.  The CMP will include, but not be limited to, 

constraints and dependencies, roles and responsibilities, ways of working, programme 

management, financial information, exit and termination process and services levels.    



180  

UKHSA Conditions of Contract for the Provision of Services  

 

COMMERCIALLY SENSITIVE INFORMATION 
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VARIATION FORM  

No of Contract being varied:  

……………………………………………………………………  

Variation Form No:  

……………………………………………………………………………………  

BETWEEN:  

The Secretary of State for Health and Social Care as part of the Crown acting through the UK 
Health Security Agency ("the Authority")  

  

and  

[insert name of Contractor] ("the Contractor")  

  

1. The Contract is varied as follows and shall take effect on the date signed by both Parties:   

  

[Insert details of the Variation]    

2. Words and expressions in this Variation shall have the meanings given to them in the 
Contract.  

  

3. The Contract, including any previous Variations, shall remain effective and unaltered 
except as amended by this Variation.  

Signed by an authorised signatory for and on behalf of the Authority  

 Signature    

 

 Date    

 

 Name (in Capitals)    
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 Address    

 

  

Signed by an authorised signatory to sign for and on behalf of the Contractor  

 Signature    

 

 Date    

 

 Name (in Capitals)    

 

 Address    

 

    

  

 

  

    

   
STAFF TRANSFER: EMPLOYMENT EXIT PROVISIONS  

1. DEFINITIONS  

1.1.  In this Schedule, the following definitions shall apply:  

“Contractor’s Final a list provided by the Contractor of all Contractor Personnel 

Contractor Personnel who will transfer under the Employment Regulations on the  

 List”  Relevant Transfer Date;  

“Contractor’s a list prepared and updated by the Contractor of all Provisional 

Contractor Contractor Personnel who are engaged in or wholly or mainly Personnel 

List” assigned to the provision of the Services or any relevant part  

of the Services which it is envisaged as at the date of such list 

will no longer be provided by the Contractor  
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“Employee Liabilities” all claims, actions, proceedings, orders, demands, 

complaints, investigations (save for any claims for 

personal injury which are covered by insurance) and any 

award, compensation, damages, tribunal awards, fine, 

loss, order, penalty, disbursement, payment made by way 

of settlement and costs, expenses and legal costs 

reasonably incurred in connection with a claim or 

investigation related to employment including in relation 

to the following:  

a. redundancy payments including 
contractual or enhanced redundancy 
costs, termination costs and notice 
payments;  

b. unfair, wrongful or constructive 
dismissal compensation;  

c. compensation for discrimination on 
grounds of sex, race, disability, age, 
religion or belief, gender reassignment, 
marriage or civil partnership, pregnancy 
and maternity or sexual orientation or 
claims for equal pay;  

 

 d. compensation  for  less  favourable 
treatment of part-time workers or fixed term 
employees;  

e. outstanding employment debts and unlawful 
deduction of wages including any PAYE and 
national insurance  
contributions;  

f. employment claims whether in tort, contract 
or statute or otherwise;  

g. any  investigation  relating  to 

employment matters by the Equality and 

Human Rights Commission or other 

 enforcement,  regulatory  or 

supervisory body and of implementing any 

requirements which may arise from such 

investigation;  
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“Former Contractor”  
a supplier supplying services to the Authority before the 

Relevant Transfer Date that are the same as or substantially 

similar to the Services (or any part of the Services) and shall 

include any sub-contractor of such supplier (or any 

subcontractor of any such sub-contractor);  

“Relevant Transfer”  
a transfer of employment to which the Employment 

Regulations applies;  

“Relevant  Transfer  

Date”  

in relation to a Relevant Transfer, the date upon which the 

Relevant Transfer takes place;  

“Replacement  Sub- 

contractor”  
a sub-contractor of the Replacement Contractor to whom 

Transferring Contractor Employees will transfer on a  

Service Transfer Date (or any sub-contractor of any such 

Sub-contractor);  

“Service Transfer”  

any transfer of the Services (or any part of the Services), for 

whatever reason, from the Contractor or any Sub-contractor 

to a Replacement Contractor or a Replacement 

Subcontractor;  

 

“Service  Transfer  

Date”  

The date of a Service Transfer;  
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“Staffing Information”  

in relation to all persons identified on the Contractor's 

Provisional Contractor Personnel List or Contractor's Final 

Contractor Personnel List, as the case may be, such 

information as the Authority may reasonably request (subject 

to all applicable provisions of the Data Protection 

Legislation), but including in an anonymised format:  

a. their ages, dates of commencement of employment or 
engagement and gender;  

b. details of whether they are employed, selfemployed 
contractors or consultants, agency workers or 
otherwise;  

c. the identity of the employer or relevant contracting 
Party;  

d. their relevant contractual notice periods and any other 

terms relating to termination of employment, including 

redundancy procedures, and redundancy payments;  

e. their wages, salaries and profit sharing arrangements 

as applicable;  

f. details of other employment-related benefits, including 

(without limitation) medical insurance, life assurance, 

pension or other retirement benefit schemes, share 

option schemes and company car schedules applicable 

to them;  

g. any outstanding or potential contractual, statutory or 

other liabilities in respect of such individuals (including 

in respect of personal injury claims);  

h. details of any such individuals on long term sickness 

absence, parental leave, maternity leave or other 

authorised long term absence;  

i. copies of all relevant documents and materials relating 

to such information, including copies of relevant 

contracts of employment (or relevant standard contracts 

if applied generally in respect of such employees); and  
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j. any other “employee liability information” as such term 

is defined in Regulation 11 of the Employment 

Regulations;  

“Transferring  those employees of the Contractor and/or the Contractor’s Contractor 

 Sub-contractors to whom the Employment Regulations will  

 Employees”  apply on the Service Transfer Date; and  

2.  INTERPRETATION  

Where a provision in this Schedule imposes an obligation on the Contractor to provide an 

indemnity, undertaking or warranty, the Contractor shall procure that each of its 

Subcontractors shall comply with such obligation and provide such indemnity, undertaking 

or warranty to the Authority, Former Contractor, Replacement Contractor or Replacement 

Sub-contractor, as the case may be.  

3.  PRE-SERVICE TRANSFER OBLIGATIONS  

3.1.  The Contractor agrees that within twenty (20) Working Days of the earliest of:  

 3.1.1.  receipt of the giving of notice of early termination of this Contract;   

 3.1.2.  the date which is twelve (12) Months before the end of the Term; and  

3.1.3. receipt of a written request of the Authority at any time (provided that the Authority 

shall only be entitled to make one such request in any six (6) Month period),  

it shall provide in a suitably anonymised format so as to comply with the Data Protection 

Legislation, the Contractor's Provisional Contractor Personnel List, together with the 

Staffing Information in relation to the Contractor's Provisional Contractor Personnel List 

and it shall provide an updated Contractor's Provisional Contractor Personnel List at such 

intervals as are reasonably requested by the Authority.  

3.2.  At least twenty (20) Working Days prior to the Service Transfer Date, the Contractor shall 

provide to the Authority or at the direction of the Authority to any Replacement Contractor 

and/or any Replacement Sub-contractor:   

3.2.1. the Contractor's Final Contractor Personnel List, which shall identify which of the 

Contractor Personnel are Transferring Contractor Employees; and  
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3.2.2. the Staffing Information in relation to the Contractor’s Final Contractor Personnel 

List (insofar as such information has not previously been provided).  

3.3. The Authority shall be permitted to use and disclose information provided by the Contractor 

under Paragraphs 3.1 and 3.2 for the purpose of informing any prospective Replacement 

Contractor and/or Replacement Sub-contractor.   

3.4. The Contractor warrants, for the benefit of the Authority, any Replacement Contractor, and 

any Replacement Sub-contractor that all information provided pursuant to Paragraphs 3.1 

and 3.2 shall be true and accurate in all material respects at the time of providing the 

information.  

3.5. From the date of the earliest event referred to in Paragraph 1.1, the Contractor agrees, that 

it shall not, and agrees to procure that each Sub-contractor shall not, assign any person 

to the provision of the Services who is not listed on the Contractor’s Provisional Contractor 

Personnel List and shall not without the approval of the Authority (not to be unreasonably 

withheld or delayed):  

3.5.1. replace or re-deploy any Contractor Personnel listed on the Contractor Provisional 

Contractor Personnel List other than where any replacement is of equivalent 

grade, skills, experience and expertise and is employed on the same terms and 

conditions of employment as the person he/she replaces;  

3.5.2. make, promise, propose or permit any material changes to the terms and conditions 

of employment of the Contractor Personnel (including any payments connected 

with the termination of employment);   

 3.5.3.  increase the proportion of working time spent on the Services (or the relevant  

part of the Services) by any of the Contractor Personnel save for fulfilling 

assignments and projects previously scheduled and agreed;  

 3.5.4.  introduce any new contractual or customary practice concerning the making of  

any lump sum payment on the termination of employment of any employees 

listed on the Contractor's Provisional Contractor Personnel List;   

3.5.5. increase or reduce the total number of employees so engaged, or deploy any other 

person to perform the Services (or the relevant part of the Services); or  
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3.5.6. terminate or give notice to terminate the employment or contracts of any persons on 

the Contractor's Provisional Contractor Personnel List save by due disciplinary 

process,  

and shall promptly notify, and procure that each Sub-contractor shall promptly notify, the 

Authority or, at the direction of the Authority, any Replacement Contractor and any 

Replacement Sub-contractor of any notice to terminate employment given by the 

Contractor or relevant Sub-contractor or received from any persons listed on the 

Contractor's Provisional Contractor Personnel List regardless of when such notice takes 

effect.  

3.6. During the Term, the Contractor shall provide, and shall procure that each Sub-contractor 

shall provide, to the Authority any information the Authority may reasonably require relating 

to the manner in which the Services are organised, which shall include:  

 3.6.1.  the numbers of employees engaged in providing the Services;  

3.6.2. the percentage of time spent by each employee engaged in providing the Services; 

and  

3.6.3.  a description of the nature of the work undertaken by each employee by 

location.  

3.7. The Contractor shall provide, and shall procure that each Sub-contractor shall provide, all 

reasonable cooperation and assistance to the Authority, any Replacement Contractor 

and/or any Replacement Sub-contractor to ensure the smooth transfer of the Transferring 

Contractor Employees on the Service Transfer Date including providing sufficient 

information in advance of the Service Transfer Date to ensure that all necessary payroll 

arrangements can be made to enable the Transferring Contractor Employees to be paid 

as appropriate. Without prejudice to the generality of the foregoing, within five (5) Working 

Days following the Service Transfer Date, the Contractor shall provide, and shall procure 

that each Sub-contractor shall provide, to the Authority or, at the direction of the Authority, 

to any Replacement Contractor and/or any Replacement Sub-contractor (as appropriate), 

in respect of each person on the Contractor's Final Contractor Personnel List who is a 

Transferring Contractor Employee:  

 3.7.1.  the most recent Month's copy pay slip data;  

 3.7.2.  details of cumulative pay for tax and pension purposes;  



189  

UKHSA Conditions of Contract for the Provision of Services  

 3.7.3.  details of cumulative tax paid;  

 3.7.4.  tax code;  

 3.7.5.  details of any voluntary deductions from pay; and  

 3.7.6.  bank/building society account details for payroll purposes.  

4.  EMPLOYMENT REGULATIONS EXIT PROVISIONS  

4.1. The Authority and the Contractor acknowledge that subsequent to the commencement of the 

provision of the Services, the identity of the provider of the Services (or any part of the 

Services) may change (whether as a result of termination of this Contract or otherwise) 

resulting in the Services being undertaken by a Replacement Contractor and/or a 

Replacement Sub-contractor. Such change in the identity of the supplier of such services 

may constitute a Relevant Transfer to which the Employment Regulations and/or the 

Acquired Rights Directive will apply. The Authority and the Contractor further agree that, 

as a result of the operation of the Employment Regulations, where a Relevant Transfer 

occurs, the contracts of employment between the Contractor and the Transferring 

Contractor Employees (except in relation to any contract terms disapplied through 

operation of Regulation 10(2) of the Employment Regulations) will have effect on and from 

the Service Transfer Date as if originally made between the Replacement Contractor 

and/or a Replacement Sub-contractor (as the case may be) and each such Transferring 

Contractor Employee.  

4.2. The Contractor shall, and shall procure that each Sub-contractor shall, comply with all its 

obligations in respect of the Transferring Contractor Employees arising under the 

Employment Regulations in respect of the period up to (and including) the Service Transfer 

Date and shall perform and discharge, and procure that each Sub-contractor shall perform 

and discharge, all its obligations in respect of all the Transferring Contractor Employees 

arising in respect of the period up to (and including) the Service Transfer Date (including 

the payment of all remuneration, benefits, entitlements and outgoings, all wages, accrued 

but untaken holiday pay, bonuses, commissions, payments of PAYE, national insurance 

contributions and pension contributions which in any case are attributable in whole or in 

part to the period ending on (and including) the Service Transfer Date) and any necessary 

apportionments in respect of any periodic payments shall be made between: (i) the 

Contractor and/or the Sub-contractor (as appropriate); and (ii) the Replacement Contractor 

and/or Replacement Sub-contractor.    
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4.3. Subject to Paragraph 4.4 the Contractor shall indemnify the Authority and/or the Replacement 

Contractor and/or any Replacement Sub-contractor against any Employee Liabilities in 

respect of any Transferring Contractor Employee (or, where applicable any employee 

representative as defined in the Employment Regulations) arising from or as a result of:  

4.3.1. any act or omission of the Contractor or any Sub-contractor whether occurring 

before, on or after the Service Transfer Date;  

4.3.2. the breach or non-observance by the Contractor or any Sub-contractor occurring on 

or before the Service Transfer Date of:   

(a) any collective agreement applicable to the Transferring Contractor 

Employees; and/or  

(b) any other custom or practice with a trade union or staff association in 

respect of any Transferring Contractor Employees which the Contractor or 

any Sub-contractor is contractually bound to honour;  

4.3.3. any claim by any trade union or other body or person representing any Transferring 

Contractor Employees arising from or connected with any failure by the 

Contractor or a Sub-contractor to comply with any legal obligation to such trade 

union, body or person arising on or before the Service Transfer Date;  

4.3.4. any proceeding, claim or demand by HMRC or other statutory authority in respect 

of any financial obligation including, but not limited to, PAYE and primary and 

secondary national insurance contributions:  

(a) in relation to any Transferring Contractor Employee, to the extent that the 

proceeding, claim or demand by HMRC or other statutory authority relates 

to financial obligations arising on and before the Service Transfer Date; and  

(b) in relation to any employee who is not a Transferring Contractor Employee, 

and in respect of whom it is later alleged or determined that the 

Employment Regulations applied so as to transfer his/her employment from 

the Contractor to the Authority and/or Replacement Contractor and/or any 

Replacement Sub-contractor, to the extent that the proceeding, claim or 

demand by HMRC or other statutory authority relates to financial 

obligations arising on or before the Service Transfer Date;  

4.3.5. a failure of the Contractor or any Sub-contractor to discharge or procure the 

discharge of all wages, salaries and all other benefits and all PAYE tax 
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deductions and national insurance contributions relating to the Transferring 

Contractor Employees in respect of the period up to and including the Service 

Transfer Date;  

4.3.6. any claim made by or in respect of any person employed or formerly employed by 

the Contractor or any Sub-contractor other than a Transferring Contractor 

Employee for whom it is alleged the Authority and/or the Replacement 

Contractor and/or any Replacement Sub-contractor may be liable by virtue of 

this Contract and/or the Employment Regulations and/or the Acquired Rights 

Directive; and  

4.3.7. any claim made by or in respect of a Transferring Contractor Employee or any 

appropriate employee representative (as defined in the Employment 

Regulations) of any Transferring Contractor Employee relating to any act or 

omission of the Contractor or any Sub-contractor in relation to its obligations 

under Regulation 13 of the Employment Regulations, except to the extent that 

the liability arises from the failure by the Authority and/or Replacement 

Contractor to comply with Regulation 13(4) of the Employment Regulations.  

4.4. The indemnities in Paragraph 4.3 shall not apply to the extent that the Employee Liabilities 

arise or are attributable to an act or omission of the Replacement Contractor and/or any 

Replacement Sub-contractor whether occurring or having its origin before, on or after the 

Service Transfer Date, including any Employee Liabilities:   

4.4.1. arising out of the resignation of any Transferring Contractor Employee before 

the Service Transfer Date on account of substantial detrimental changes to 

his/her working conditions proposed by the Replacement Contractor and/or any 

Replacement Sub-contractor to occur in the period on or after the Service 

Transfer Date; or  

4.4.2. arising from the Replacement Contractor’s failure, and/or Replacement 

Subcontractor’s failure, to comply with its obligations under the Employment 

Regulations.  

4.5. If any person who is not a Transferring Contractor Employee claims, or it is determined in 

relation to any person who is not a Transferring Contractor Employee, that his/her contract 

of employment has been transferred from the Contractor or any Sub-contractor to the 

Replacement Contractor and/or Replacement Sub-contractor pursuant to the Employment 

Regulations or the Acquired Rights Directive, then:  
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4.5.1. the Authority shall procure that the Replacement Contractor shall, or any 

Replacement Sub-contractor shall, within five (5) Working Days of becoming 

aware of that fact, give notice in writing to the Contractor; and  

4.5.2. the Contractor may offer (or may procure that a Sub-contractor may offer) 

employment to such person within fifteen (15) Working Days of the notification 

by the Replacement Contractor and/or any and/or Replacement Sub-contractor 

or take such other reasonable steps as it considers appropriate to deal with the 

matter provided always that such steps are in compliance with Law.  

4.6. If such offer is accepted, or if the situation has otherwise been resolved by the Contractor 

or a Sub-contractor, the Authority shall procure that the Replacement Contractor shall, or 

procure that the Replacement Sub-contractor shall, immediately release or procure the 

release of the person from his/her employment or alleged employment.  

4.7. If after the fifteen (15) Working Day period specified in Paragraph 4.5.2 has elapsed:  

4.7.1. no such offer of employment has been made;   

4.7.2. such offer has been made but not accepted; or 4.7.3.  the 

situation has not otherwise been resolved  

the Authority shall advise the Replacement Contractor and/or Replacement Subcontractor, 

as appropriate that it may within five (5) Working Days give notice to terminate the 

employment or alleged employment of such person.  

4.8. Subject to the Replacement Contractor and/or Replacement Sub-contractor acting in 

accordance with the provisions of Paragraphs 4.5 to 4.7, and in accordance with all 

applicable proper employment procedures set out in applicable Law, the Contractor shall 

indemnify the Replacement Contractor and/or Replacement Sub-contractor against all 

Employee Liabilities arising out of the termination pursuant to the provisions of Paragraph 

4.7 provided that the Replacement Contractor takes, or shall procure that the Replacement 

Sub-contractor takes, all reasonable steps to minimise any such Employee  

Liabilities.  

4.9. The indemnity in Paragraph 4.8:  

 4.9.1.  shall not apply to:  

(a) any claim for:  



193  

UKHSA Conditions of Contract for the Provision of Services  

i. discrimination, including on the grounds of sex, race, disability, age, 

gender reassignment, marriage or civil partnership, pregnancy and 

maternity or sexual orientation, religion or belief; or  

ii. equal pay or compensation for less favourable treatment of part-time 

workers or fixed-term employees,  

in any case in relation to any alleged act or omission of the Replacement 

Contractor and/or Replacement Sub-contractor; or  

(b) any claim that the termination of employment was unfair because the 

Replacement Contractor and/or Replacement Sub-contractor neglected to 

follow a fair dismissal procedure; and  

4.9.2.  shall apply only where the notification referred to in Paragraph 4.5.1 is made 

by the Replacement Contractor and/or Replacement Sub-contractor to the 

Contractor within six (6) Months of the Service Transfer Date.  

4.10. If any such person as is described in Paragraph 4.5 is neither re-employed by the 

Contractor or any Sub-contractor nor dismissed by the Replacement Contractor and/or 

Replacement Sub-contractor within the time scales set out in Paragraphs 4.5 to 4.7, such 

person shall be treated as a Transferring Contractor Employee and the Replacement 

Contractor and/or Replacement Sub-contractor shall comply with such obligations as may 

be imposed upon it under applicable Law.  

4.11. The Contractor shall comply, and shall procure that each Sub-contractor shall comply, with 

all its obligations under the Employment Regulations and shall perform and discharge, 

and shall procure that each Sub-contractor shall perform and discharge, all its obligations 

in respect of the Transferring Contractor Employees before and on the Service Transfer 

Date (including the payment of all remuneration, benefits, entitlements and outgoings, all 

wages, accrued but untaken holiday pay, bonuses, commissions, payments of PAYE, 

national insurance contributions and pension contributions which in any case are 

attributable in whole or in part in respect of the period up to (and including) the Service 

Transfer Date) and any necessary apportionments in respect of any periodic payments 

shall be made between:   

4.11.1. the Contractor and/or any Sub-contractor; and  

4.11.2. the Replacement Contractor and/or the Replacement Sub-contractor.  
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4.12. The Contractor shall, and shall procure that each Sub-contractor shall, promptly provide 

to the Authority and any Replacement Contractor and/or Replacement Sub-contractor, in  

writing such information as is necessary to enable the Authority, the Replacement 

Contractor and/or Replacement Sub-contractor to carry out their respective duties under 

Regulation 13 of the Employment Regulations. The Authority shall procure that the 

Replacement Contractor and/or Replacement Sub-contractor, shall promptly provide to the 

Contractor and each Sub-contractor in writing such information as is necessary to enable 

the Contractor and each Sub-contractor to carry out their respective duties under 

Regulation 13 of the Employment Regulations.  

4.13. Subject to Paragraph 2.14, the Authority shall procure that the Replacement Contractor 

indemnifies the Contractor on its own behalf and on behalf of any Replacement 

Subcontractor and its sub-contractors against any Employee Liabilities in respect of each 

Transferring Contractor Employee (or, where applicable any employee representative (as 

defined in the Employment Regulations) of any Transferring Contractor Employee) arising 

from or as a result of:  

4.13.1. any act or omission of the Replacement Contractor and/or Replacement 

Subcontractor;  

4.13.2. the breach or non-observance by the Replacement Contractor and/or Replacement 

Sub-contractor on or after the Service Transfer Date of:   

(a) any collective agreement applicable to the Transferring Contractor 

Employees; and/or   

(b) any custom or practice in respect of any Transferring Contractor Employees 

which the Replacement Contractor and/or Replacement Subcontractor is 

contractually bound to honour;  

4.13.3. any claim by any trade union or other body or person representing any Transferring 

Contractor Employees arising from or connected with any failure by the 

Replacement Contractor and/or Replacement Sub-contractor to comply with 

any legal obligation to such trade union, body or person arising on or after the 

Relevant Transfer Date;  

4.13.4. any proposal by the Replacement Contractor and/or Replacement Subcontractor 

to change the terms and conditions of employment or working conditions of any 

Transferring Contractor Employees on or after their transfer to the Replacement 

Contractor or Replacement Sub-contractor (as the case may be) on the 
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Relevant Transfer Date, or to change the terms and conditions of employment 

or working conditions of any person who would have been a  

Transferring Contractor Employee but for their resignation (or decision to treat  

their employment as terminated under Regulation 4(9) of the Employment 

Regulations) before the Relevant Transfer Date as a result of or for a reason 

connected to such proposed changes;   

4.13.5. any statement communicated to or action undertaken by the Replacement 

Contractor or Replacement Sub-contractor to, or in respect of, any Transferring 

Contractor Employee on or before the Relevant Transfer Date regarding the 

Relevant Transfer which has not been agreed in advance with the Contractor in 

writing;  

4.13.6. any proceeding, claim or demand by HMRC or other statutory authority in respect 

of any financial obligation including, but not limited to, PAYE and primary and 

secondary national insurance contributions:  

(a) in relation to any Transferring Contractor Employee, to the extent that the 

proceeding, claim or demand by HMRC or other statutory authority relates 

to financial obligations arising after the Service Transfer Date; and  

(b) in relation to any employee who is not a Transferring Contractor Employee, 

and in respect of whom it is later alleged or determined that the 

Employment Regulations applied so as to transfer his/her employment from 

the Contractor or Sub-contractor, to the Replacement Contractor or 

Replacement Sub-contractor to the extent that the proceeding, claim or 

demand by HMRC or other statutory authority relates to financial 

obligations arising after the Service Transfer Date;  

4.13.7. a failure of the Replacement Contractor or Replacement Sub-contractor to 

discharge or procure the discharge of all wages, salaries and all other benefits 

and all PAYE tax deductions and national insurance contributions relating to the 

Transferring Contractor Employees in respect of the period from (and including) 

the Service Transfer Date; and  

4.13.8. any claim made by or in respect of a Transferring Contractor Employee or any 

appropriate employee representative (as defined in the Employment 

Regulations) of any Transferring Contractor Employee relating to any act or 

omission of the Replacement Contractor or Replacement Sub-contractor in 

relation to obligations under Regulation 13 of the Employment Regulations.  
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4.14. The indemnities in Paragraph 4.13 shall not apply to the extent that the Employee Liabilities 

arise or are attributable to an act or omission of the Contractor and/or any Subcontractor 

(as applicable) whether occurring or having its origin before, on or after the Relevant 

Transfer Date, including any Employee Liabilities arising from the failure by the Contractor 

and/or any Sub-contractor (as applicable) to comply with its obligations under the 

Employment Regulations.  
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KEY PERSONNEL  

Key Role  Name of Key 

Personnel  

Responsibilities / 

Authorities  

Minimum period in Key Role  

  Dr Mian     

  Adeel Alvi     

  Mariam 

Malik  
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EXIT PLAN AND SERVICE TRANSFER ARRANGEMENTS  

1. DEFINITIONS  

1.1.  In this Schedule, the following definitions shall apply:  

"Documentation" any descriptions of the Services, technical specifications, user 
manuals, training manuals, operating manuals, process 
definitions and procedures, system environment 
descriptions and all such other documentation (whether in 
hardcopy or electronic form) which is required to be 
supplied by the Contractor to the Authority under the 
Contract as:  

a) would reasonably be required by a competent third 

party capable of Good Industry Practice contracted 

by the Authority to develop, configure, build, deploy, 

run, maintain, upgrade and test the individual 

systems that provide the Services;  

b) is required by the Contractor in order to provide the 
Services; and/or  

c) has been or shall be generated for the purpose of 
providing the Services;  

 “Ethical  Wall means an ethical wall agreement in a form similar to the  

 Agreement”  draft ethical wall agreement set out in the Model  

Services Contract at Schedule 8.5 (Exit Management) 
Annex 2 (Draft Ethical Wall Agreement) or an alternative 
form of ethical wall agreement agreed between the 
Parties;  

 “Model  Services means the Model Services Contract published and  

 Contract”  maintained by Cabinet Office, as update from time to time,  

the  current  version  of  which  is 
 published  at  
https://www.gov.uk/government/publications/modelhttps://w
ww.gov.uk/government/publications/model-services-
contractservices-contract   

 “Registers”  means the registers and database referred to in Paragraph  

https://www.gov.uk/government/publications/model-services-contract
https://www.gov.uk/government/publications/model-services-contract
https://www.gov.uk/government/publications/model-services-contract
https://www.gov.uk/government/publications/model-services-contract
https://www.gov.uk/government/publications/model-services-contract
https://www.gov.uk/government/publications/model-services-contract
https://www.gov.uk/government/publications/model-services-contract
https://www.gov.uk/government/publications/model-services-contract
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4.2.1 and Paragraph 4.2.2 of this Schedule 12;  

 "Transferable  Sub-contracts, licences or other agreements which are  

Contracts"  necessary to enable the Authority or any Replacement 

Contractor to provide the Replacement Services, including 

 in  relation  to  licences  all 

 relevant Documentation;  

“Transitional  has the meaning set out in Paragraph 5.1 of this Schedule 

Assistance Notice”  12;  

“Transitional has the meaning set out in Paragraph 5.1.3 of this Assistance Period” 

Schedule 12.  

2.  PURPOSE OF THIS SCHEDULE  

2.1. The Contractor is required to ensure the orderly transition of the Services from the Contractor 

to the Authority or any Replacement Contractor in the event of any termination (including 

partial termination) or expiry of this Contract. This Schedule sets out the principles of the 

exit and service transition arrangements which are intended to achieve this and upon 

which the Exit Plan shall be based.  

2.2. For the avoidance of doubt the Contractor is responsible for the overall management of the 

exit and Service transfer arrangements.  

3.  EXIT  

3.1.  The Exit Plan shall:  

3.1.1. address each of the issues set out in this Schedule 12 (Exit Plan and Service 

Transfer Arrangements) to facilitate the transition of the Services from the 

Contractor to the Replacement Contractor and/or the Authority and shall ensure 

that there is no disruption in the supply of the Services and no deterioration in 

the quality of delivery of the Services;  

3.1.2. detail how the Services will transfer to the Replacement Contractor and/or the 

Authority including details of the processes, documentation, data transfer, 

systems migration, security and the segregation of the Authority's technology 

components from any technology components run by the Contractor or any of 

its Sub-contractors (where applicable);  
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3.1.3. specify the scope of the Transitional Assistance Services that may be required by 

the Authority, any charges that would be payable for the provision of Transitional 

Assistance Services and detail how such services would be provided (if 

required) during the Termination Period;  

3.1.4. provide a timetable and identify critical issues for carrying out the Transitional 

Assistance Services; and  

3.1.5. set out the management structure to be put in place and employed during the 

Termination Period.  

4.  OBLIGATIONS DURING THE TERM  

4.1. The Contractor and the Authority shall each appoint an exit manager and provide written 

notification of such appointment to each other within six (6) Months after the 

Commencement Date. The Contractor's exit manager shall be responsible for ensuring 

that the Contractor and its employees, agents and Sub-contractors comply with this 

Schedule. The Contractor shall ensure that its exit manager has the requisite authority to 

arrange and procure any resources of the Contractor as are reasonably necessary to 

enable the Contractor to comply with this Paragraph 4.1. The exit managers shall liaise 

with one another in relation to all issues relevant to termination or expiry and all matters 

connected with this Schedule 12 and each Party's compliance with it.  

4.2.  During the Term, the Contractor shall:  

 4.2.1.  create and maintain a register of:  

(a) all assets, detailing their ownership status; and  

(b) all Sub-contracts and other agreements required to perform the Services;  

4.2.2. create and maintain a database setting out the Contractor's technical infrastructure 

through which the Services are delivered. Such database shall be capable of 

allowing staff of the Replacement Contractor and/or the Authority to acquire 

sufficient technical understanding of how the Contractor provides the Services 

to ensure the smooth transition of the Services with the minimum of disruption; 

and  

4.2.3. at all times keep the Registers up to date and shall maintain copies of any 

agreements referred to in any Register.  
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4.3. The Parties shall agree the format of the Registers as part of the process of agreeing the 

first Exit Plan.   

4.4. At the same time as the Contractor submits a revised Exit Plan, it shall also submit to the 

Authority up-to-date Registers.   

4.5. On reasonable notice, the Contractor shall provide to the Authority and/or to its 

Replacement Contractor (subject to the Replacement Contractor entering into reasonable 

written confidentiality undertakings with the Contractor), such material and information as 

the Authority shall reasonably require in order to facilitate the preparation by the Authority 

of any invitation to tender and/or to facilitate any potential Replacement Contractor 

undertaking due diligence.  

5.  TRANSITIONAL ASSISTANCE SERVICES  

5.1. The Authority shall be entitled to require the provision of Transitional Assistance Services by 

sending the Contractor a notice to that effect (a “Transitional Assistance Notice”) at any 

time prior to the termination or expiry of the Contract. The Transitional Assistance Notice 

shall specify:  

 5.1.1.  the date from which Transitional Assistance Services are required;  

 5.1.2.  the nature and extent of the Transitional Assistance Services required; and  

5.1.3. the period during which it is anticipated that Transitional Assistance Services will be 

required (“Transitional Assistance Period”) which shall continue no longer 

than twelve (12) Months after the date that the Contractor ceases to provide the 

Services.  

5.2. The Authority shall have an option to extend the Transitional Assistance Period beyond the 

period specified in the Transitional Assistance Notice by written notice to the Contractor 

provided that such extension shall not extend beyond six (6) Months after the expiry of the 

period referred to in Paragraph 5.1.3 (Transitional Assistance Services) of this Schedule 

12 (Exit Plan and Service Transfer Arrangements).  

5.3. The Authority shall have the right to terminate its requirement for Transitional Assistance 

Services by serving not less than twenty (20) days' notice upon the Contractor to such 

effect.  

5.4. The Transitional Assistance Services shall be provided in good faith and in accordance with 

Good Industry Practice.   
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5.5.  During the Transitional Assistance Period, the Contractor shall, in addition to providing the  

Services and the Transitional Assistance Services, provide to the Authority any reasonable 

assistance requested by the Authority to allow the Services to continue without interruption and 

to facilitate the orderly transfer of the Services. The Contractor shall use all reasonable 

endeavours to reallocate resources to provide these services without additional costs. However 

if this is not possible, any additional reasonable costs incurred by the Contractor in this regard 

which are not already in the scope of the Transitional Assistance Services or the Exit Plan shall 

be provided on a time-and-materials basis in accordance with the applicable rates set out in 

Schedule 6 and subject to agreement under the Change Control Process.  

5.6. The Authority and the Contractor acknowledge that the transition of the Services to the 

Replacement Contractor may be phased over a period of time so that certain identified 

Services are transferred to the Replacement Contractor before others.  

5.7. The Authority shall, at the Contractor's reasonable request, require the Replacement 

Contractor and any agent or personnel of the Replacement Contractor, to enter into an 

appropriate confidentiality undertaking with the Contractor.  

5.8.  The Contractor shall comply with all of its obligations contained in the Exit Plan.   

5.9. From the date six (6) Months before expiry or from the service by either Party of any 

Termination Notice (whichever is the earlier) and during any Termination Period, the 

Contractor shall not terminate or vary in any material respect any Transferable Contract 

without the Authority's prior written consent, such consent not to be unreasonably withheld 

or delayed.  

5.10. The Contractor shall comply with all of its obligations regarding the Contractor Personnel in 

accordance with Clause 3 (Application of TUPE at the Commencement of the Provision of 

the Services) of Schedule 1 and Schedule 10 (Staff Transfer).  

5.11. Upon the termination or expiry of the Contract (as the case may be) or upon expiration of 

the Termination Period or, provided that it does not have an adverse impact on the ability 

of the Contractor to provide the Services or the Transitional Assistance Services, at any 

time during the Termination Period (as the Authority shall require):  

5.11.1.  the Contractor shall cease to use the Authority Data and, at the direction of the 

Authority either:  

(a) provide the Authority or Replacement Contractor with a complete and 

uncorrupted version of the Authority Data in electronic form (or such other 

format as reasonably required by the Authority); or  
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(b) destroy (including removal from any hard disk) or return (at the Authority's 

option) all copies of the Authority Data not required to be retained by the 

Contractor for statutory compliance purposes and confirm in writing that 

such destruction has taken place;  

5.11.2. the Contractor shall erase from any computers, storage devices and storage media 

that are to be retained by the Contractor after the end of the Termination Period 

any software containing the Intellectual Property Rights owned by the Authority;  

5.11.3. the Contractor shall return to the Authority such of the following as are in the 

Contractor's possession or control:  

(a) all materials created by the Contractor under this Contract, the Intellectual  

Property Rights in which are owned by the Authority;  

(b) any other equipment which belongs to the Authority; and  

(c) any items that have been on-charged to the Authority, such as 

consumables;  

 5.11.4.  the Contractor shall vacate any Authority's Premises; and  

5.11.5. each Party shall return to the other Party all Confidential Information of the other 

Party and shall certify that it does not retain the other Party's Confidential 

Information.  

5.12. The Transitional Assistance Services to be provided by the Contractor shall include (without 

limitation) such of the following services as the Authority may specify:  

5.12.1. providing assistance and expertise as necessary to examine all operational and 

business processes (including all supporting documentation) in place and 

rewriting and implementing processes and procedures such that they are 

appropriate for use by the Authority or Replacement Contractor after the end of 

the Termination Period;  

5.12.2. providing details of work volumes and staffing requirements over the preceding 

twelve (12) Months;  

5.12.3. analysing and providing information about capacity and performance  

requirements, processor requirements and bandwidth requirements, and known 

planned requirements for capacity growth;  
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5.12.4. transferring all training material and providing appropriate training to those 

Authority and/or Replacement Contractor staff responsible for internal training 

in connection with the provision of the Services;  

5.12.5. providing for transfer to the Authority and/or the Replacement Contractor of all 

knowledge reasonably required for the provision of the Services which may, as 

appropriate, include information, records and documents; and  

5.12.6. answering all reasonable questions from the Authority and/or the Replacement 

Contractor regarding the Services.  

6. OBLIGATION TO ENTER INTO AN ETHICAL WALL AGREEMENT ON RETENDERING OF 

SERVICES  

6.1. The Authority may require the Contractor to enter into the Ethical Wall Agreement at any point 

during a re-tendering or contemplated re-tendering of the Services or any part of the 

Services.  

6.2. If required to enter into the Ethical Wall Agreement, the Contractor will return a signed copy 

of the Ethical Wall Agreement within 10 Working Days of receipt. The Contractor’s costs 

of entering into the Ethical Wall Agreement will be borne solely by the Contractor.  
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PROCESSING, PERSONAL DATA AND DATA SUBJECTS  

This Schedule shall be completed by the Controller, who may take account of the view of the 

Processor, however the final decision as to the content of this Schedule shall be with the Controller 

at its absolute discretion.    

The contact details of the Controller’s Data Protection Officer are: The Secretary of State for 
Health and Social Care as part of the Crown acting through the UK Health Security Agency 5th  

Floor, 10 South Colonnade, Canary Wharf, London E14 4PU (“UKHSA”)  

1. The contact details of the Processor’s Data Protection Officer are Mr. Rashid Hussain 

(Rashid.hussain@contech.org.pk) 

2. The Processor shall comply with any further written instructions with respect to processing by 

the Controller.  

3. Any such further instructions shall be incorporated into this Schedule.  

   

Description  Details  

Identity of the Controller 

and Processor  

The Parties acknowledge that for the purposes of Data  

Protection Legislation, the Authority is the Controller and the 

Contractor is the Processor. 

 

Controller (UKHSA) and Processor (Contech International).    

Subject matter of the 

processing  

The Processor (Contech International) will process Personal 
Data on behalf of the Controller (UKHSA). The processing will 
include the collection, storage, use, and protection of Personal 
Data, ensuring confidentiality and security. The Processor will 
assist with Data Protection Impact Assessments, comply with UK 
GDPR and Data Protection Act 2018, and support the  
Controller in managing Data Subject Requests and Personal 

Data Breaches. Audits and compliance checks will also be 

facilitated as needed.    
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Duration  of  the  

processing  

The processing will occur for the duration of the Agreement. The 

Processor will process Personal Data as needed to fulfil its 

obligations, or until the Controller directs the data to be deleted or 

returned, unless retention is required by law. 

Nature and purposes of the 

processing  

The Processor will process Personal Data on behalf of the 
Controller (UKHSA) for the following purposes:  

Nature of Processing: This includes the collection, storage, 
retrieval, consultation, use, and disclosure of Personal Data. 
Additionally, data may be adapted, combined, restricted, erased, 
or destroyed as required, either manually or via automated 
means.  
 
Purpose of Processing: The processing will be carried out to 

support the services outlined in the Agreement, which may 

include data related to employment processing, statutory 

obligations, recruitment assessments, and compliance with data 

protection laws.    

Type of Personal Data 

being Processed  

The Processor will process the following types of Personal Data 

on behalf of the Controller (UKHSA): 

 

• Name  

• Address  

• Date of Birth  

• National Insurance number  

• Telephone number  

• Employment-related data (e.g., pay, job titles)  

• Images  

Any other personal information relevant to the services defined in 

the Agreement  

Categories  of  Data  

Subject  

The categories of Data Subjects whose Personal Data may be 
processed include:  

• Staff (including employees, consultants, volunteers, and 
temporary workers)  

• Customers/clients  

Suppliers  
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International  transfers 

and legal gateway  

Personal data may be stored or accessed from locations within 
the UK, the EU, or other countries where the Processor or 
approved Sub-processors operate.  

If data is transferred outside the UK or EU, the following legal 
gateways will apply:  

• Adequacy Decision: Where applicable, data may be 
transferred to countries recognized by the UK or EU as 
providing an adequate level of protection.  

• UK International Data Transfer Agreement  

(IDTA) or EU Standard Contractual Clauses (SCCs): In cases 

where the destination country is not deemed adequate, transfers 

will be governed by the UK IDTA or EU SCCs to ensure that the 

data is protected in accordance with Data Protection Legislation. 

  

Plan for return and 

destruction of the data 

once the processing is 

complete  

   

Personal data will be retained for as long as necessary to fulfill 
the obligations under the Agreement or as required by law. Upon 
completion of the processing or termination of the Agreement, the 
Processor will:  

• Return the data to the Controller upon request, or  

• Destroy the data securely, ensuring it cannot be 
recovered, unless retention is required by law  
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 STEP-IN RIGHTS   

  

1.  STEP-IN RIGHTS  

1.1.  In this Schedule, the following definitions shall apply:  

 “Deductions”  means any service credits, compensation for unacceptable KPI  

failure, delay payments or any other deduction which is paid or 

payable to the Authority under this Contract;  

 “Sites”  means any premises (including the Premises, the Contractor’s  

premises or third party premises) from, to or at which:   

(a) the Services are (or are to be) provided; or  

(b) the Contractor manages, organises or otherwise directs the provision or the 

use of the Services.  

“Step-In Notice”  has the meaning given in Clause 1.2 of this Schedule 14 (Step-In 

Rights);  

“Step-In Trigger means: Event”   

(a) a condition occurs that triggers the Authority's right to terminate 

the Contract under Clause 15 (Termination) of Schedule 2;  

(b) a Default by the Contractor that is materially preventing or 

materially delaying the performance of the Services or any 

material part of the Services;  

(c) the Authority considers that the circumstances constitute an 

emergency despite the Contractor not being in breach of its 

obligations under this Contract;  

(d) the Authority being advised by a regulatory body that the 

exercise by the Authority of its rights under Clause 1.2 of this  

Schedule 14 (Step-In Rights) is necessary;  

(e) the existence of a serious risk to the health or safety of persons, 

property or the environment in connection with the Services; 

and/or  
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(f) a need by the Authority to take action to discharge a statutory 

duty.  

“Step-Out Date”  has the meaning given in Clause 1.6.2 of this Schedule 14 (Step-In 

Rights);  

“Step-Out Notice”  
has the meaning given in Clause 1.6 of this Schedule 14 (Step-In 

Rights);  

“Step-Out Plan”  
has the meaning given in Clause 1.7 of this Schedule 14 (Step-In 

Rights);  

“Required Action”  

has the meaning given in Clause 1.2.1 of this Schedule 14 (Step-In 

Rights);  

1.2. On the occurrence of a Step-In Trigger Event, the Authority may serve notice on the 

Contractor (a “Step-In Notice”) that it will be taking action under this Schedule 14 (StepIn 

Rights), either itself or with the assistance of a third party (provided any third parties 

appointed by the Authority shall be subject to the same confidentiality obligations as the 

Authority under Clause 26 (Confidential Information) of Schedule 2). The Step-In Notice 

shall set out the following:  

1.2.1. the action the Authority wishes to take and in particular the Services that it 

wishes to control (the “Required Action”);  

1.2.2. the Step-In Trigger Event that has occurred and whether the Authority believes 

that the Required Action is due to the Contractor’s Default;  

1.2.3. the date on which it wishes to commence the Required Action;  

1.2.4. the time period which it believes will be necessary for the Required Action;  

1.2.5. whether the Authority will require access to the Contractor's premises and/or the 

Sites; and  

1.2.6. to the extent practicable, the impact that the Authority anticipates the Required  

Action will have on the Contractor’s obligations to provide the Services during 

the period that the Required Action is being taken.  

1.3.  Following service of a Step-In Notice, the Authority shall:  
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1.3.1. take the Required Action set out in the Step-In Notice and any consequential 

additional action as it reasonably believes is necessary to achieve the Required 

Action;  

1.3.2. keep records of the Required Action taken and provide information about the 

Required Action to the Contractor;  

1.3.3. co-operate wherever reasonable with the Contractor in order to enable the 

Contractor to continue to provide the Services in relation to which the Authority 

is not assuming control; and  

1.3.4. act reasonably in mitigating the cost that the Contractor will incur as a result of 

the exercise of the Authority's rights under this Schedule 14 (Step-In Rights).  

1.4.  For so long as and to the extent that the Required Action is continuing, then:  

1.4.1. the Contractor shall not be obliged to provide the Services to the extent that 

they are the subject of the Required Action;  

1.4.2. no Deductions shall be applicable in relation to the Contract Price in respect of 

Services that are the subject of the Required Action and the provisions of  

Clause 1.5 of this Schedule 14 (Step-In Rights) shall apply to Deductions from 

Contract Price in respect of other Services; and  

1.4.3. the Authority shall pay to the Contractor the Contract Price after subtracting any 

applicable Deductions and the Authority's costs of taking the Required Action.  

1.5. If the Contractor demonstrates to the reasonable satisfaction of the Authority that the 

Required Action has resulted in the degradation of any Services not subject to the 

Required Action beyond that which would have been the case had the Authority not taken 

the Required Action, then the Contractor shall be entitled to an agreed adjustment of the 

Contract Price.  

1.6. Before ceasing to exercise its Step-In rights under this Schedule 14 (Step-In Rights) the 

Authority shall deliver a written notice to the Contractor (a “Step-Out Notice”), specifying:  

1.6.1. the Required Action it has actually taken; and  

1.6.2. the date on which the Authority plans to end the Required Action (the “StepOut 

Date”) subject to the Authority being satisfied with the Contractor's ability to 
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resume the provision of the Services and the Contractor's plan developed in 

accordance with Clause 1.7 of this Schedule 14 (Step-In Rights).  

1.7. The Contractor shall, following receipt of a Step-Out Notice and not less than 20 Working  

Days prior to the Step-Out Date, develop for the Authority's approval a draft plan (a 

“StepOut Plan”) relating to the resumption by the Contractor of the Services, including 

any action the Contractor proposes to take to ensure that the affected Services satisfy the 

requirements of this Contract.  

1.8. If the Authority does not approve the draft Step-Out Plan, the Authority shall inform the 

Contractor of its reasons for not approving it. The Contractor shall then revise the draft 

Step-Out Plan taking those reasons into account and shall re-submit the revised plan to 

the Authority for the Authority’s approval. The Authority shall not withhold or delay its 

approval of the draft Step-Out Plan unnecessarily.  

1.9. The Contractor shall bear its own costs in connection with any step-in by the Authority 

under this Schedule 14 (Step-In Rights), provided that the Authority shall reimburse the 

Contractor's reasonable additional expenses incurred directly as a result of any step-in 

action taken by the Authority under:  

1.9.1. limbs (c) or (d) of the definition of a Step-In Trigger Event; or  

1.9.2. limbs (e) and (f) of the definition of a Step-in Trigger Event (insofar as the 

primary cause of the Authority serving the Step-In Notice is identified as not 

being the result of the Contractor’s Default).  


