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1 [bookmark: _Toc445312040]Introduction (Background and Summary)
1.1 [bookmark: _Toc445312041]Highway England
1.1.1 The Employer is a road operator responsible for managing the busiest network in Europe, carrying one-third of all road traffic and two-thirds of freight traffic in England.
1.1.2 The roads that make up England’s Strategic Road Network are a key enabler of economic growth and prosperity and are essential to the quality of life of the nation.
1.1.3 The Employer’s role is to deliver a better service for road users and to support a growing economy. It must operate, manage and improve the Strategic Road Network in the public interest and maintain the network on a day-to-day basis and provide effective stewardship of the network’s long term operation and integrity.
1.2 [bookmark: _Toc441611430][bookmark: _Toc445312042]The Employer’s Vision 
1.2.1 The Employer’s vision is to become a leading infrastructure operator.
1.3 [bookmark: _Toc441611431][bookmark: _Toc445312043]The Employer’s Outcomes
1.3.1 The Strategic Business Plan 2015 – 2020 sets out the Employer’s main activities to improve the capacity and performance of the network and how the Employer will do it. 
1.3.2 This contract plays a key role in assisting and enabling the Employer to achieve its outcomes of:
· Supporting economic growth,
· A safe and serviceable network,
· A more free flowing network,
· An improved environment and
· A more accessible and integrated network
1.3.3 This will be achieved through:
· Planning for the future, 
· Growing capability, 
· Building Relationships, 
· Efficient and effective delivery and
· Improving customer interface.
1.4 [bookmark: _Toc441611432][bookmark: _Toc445312044]The Employer’s values and expectations
1.4.1 To be successful in delivering the objectives and expectations of this Contract, the Contractor will need to have values that support those of the Employer. 
1.4.2 The Employer’s values are:
· Driven to improve - Building on our professionalism and expertise, we are always striving to improve, delivering a network that meets the needs of our customers.
· Leading the way - We have a clear vision for the future of the network. Each of us understands our personal contribution towards it, and we take others with us on the journey. 
· A trusted friend - We have an open and honest dialogue with each other, as well as our customers, stakeholders and delivery partners.
· A responsible custodian - We are custodians of the network, acting with integrity and pride in the long-term national interest. 
· A creative thinker - We find new ways to deliver by embracing difference and innovation, while challenging conventions.
1.4.3 The Employer’s expectations are that the Contractor engenders constructive and desired behaviours that enable a collaborative approach to achieving the Employer’s outcomes. The Contractor supports our vision and values at all times, which means:
· Mature, open, flexible and collaborative working relationships,
· Understanding each other's priorities and objectives, and always putting the customer first, 
· Sharing high-quality information,
· Delivering high performance, 
· Working to build more sustainable businesses,
· Engagement and working collaboratively with stakeholders and
· Forging stronger relationships with local communities
1.5 [bookmark: _Toc425422119][bookmark: _Toc441611433][bookmark: _Toc445312045]Key Objectives 
1.5.1 The new contractual model involves the insourcing of decision making related to investment planning, needs and solutions and operational management. The new approach will deliver the core principles set out below.
1.5.2 The Employer will:
· own and have visibility of asset information, cost and productivity,
· develop active relationships with the current Tier 2 providers to drive productivity both in terms of road space utilisation and cost efficiency,
· own key investment and maintenance planning decisions,
· own the planning and sequencing of work,
· manage network occupancy,
· identify the needs of the Network and develop solutions and
· engage the Contractor to develop designs that support the solutions.
1.5.3 These principles will help the Employer to take direct ownership of the aspects of delivery which are core to our reputation and performance. They will allow the Employer to improve the quality and flexibility of its service and drive the efficiencies needed to meet affordability constraints, providing better customer service and a more resilient network at lower cost.   
1.5.4 There are four main works packages (contracts and frameworks) needed to operate the new approach and all these providers will collaboratively work together to provide the service to achieve each other’s objectives:
· Design – receiving briefs from the Employer and developing them into well-defined work packages,
· Maintenance and Response – providing cyclic maintenance, reactive maintenance, incident response, severe weather response and associated traffic management,
· Construction Works Framework – supply chain to deliver works, including construction of designs and emergency repair,
· Specialist Goods and Services – to support the Employer with services including specialist inspections, weather forecasting, technical surveys and laboratory testing.
1.5.5 A number of key objectives for this contract have been identified: 
1. Quality Service and Cost Savings
· delivering Continual Improvement and Innovation providing cost savings to the Employer and supporting the required 25% efficiency savings on the Network,
· sharing use of network occupancy to minimise closures and disruption to traffic,
· building long term and flexible relationships with suppliers so we can invest in our collective future together,
· supporting the Employer to gain unit cost intelligence maturity and
· effective and efficient planning and management of delivery of services to ensure minimal disruption to customers and neighbours, optimising our occupancy on the network.

2. Standards
· set the standard for delivery by ensuring effective and efficient operations to Provide the Works to provide best value and
· providing accurate and timely cost and performance information to the Employer. 

3. Sustainable solutions
· sustainable solutions delivered by working to ensure resources are used effectively, mitigating the impact on the environment, developing climate change resilience and operating inclusion principles,
· working collaboratively to ensure that the Contractor supports the delivery of the Employer’s outcomes in accordance with the values identified,
· engaging and working with customers and local communities when planning how work is carried out,
· providing accurate and timely cost and performance information to the Employer and
· working with the Employer to gain unit cost intelligence maturity.

4. Improve road safety
· maintaining the condition of the highway in a safe and serviceable condition such that it does not constitute a danger to the public, 
· improve road safety by working to eliminate all fatalities, serious injuries and long-term ill health to maintenance workers, including road workers, as set-out in the Employer’s ‘Aiming for Zero’ health and safety vision and
· having a mature safety culture working to eliminate all fatalities, serious injuries and long-term ill health to construction and maintenance workers, including road workers, as set-out in the Employer’s ‘Aiming for Zero’ health and safety vision.

5. Environment
· Provide improved environment by: 
· using resources effectively, managing carbon emissions, 
· mitigating the impact on the environment of the network including noise, biodiversity, air-quality, flooding and cultural heritage,
· improving asset capability in relation to Network integration, accessibility, journey time reliability and the environment,
· maintaining the character and quality of the landscape and
· developing climate change resilience and operating inclusion principles.
1.5.6 In relation to these key objectives the Contractor: 
· designs and implements its processes and procedures in a manner that achieves the key objectives, thus assisting and enabling the Employer to deliver its goals and vision and
· Continually looks to identify new, innovative and more effective and efficient ways of delivering the key objectives. 
1.6 [bookmark: _Toc445312046]Technical Surveys and Testing Contract
1.6.1 An essential part of maintaining the Highways England Area 7 asset is making informed investment decisions based on asset condition. The technical survey and testing works to be provided under this contract relate to understanding asset condition to inform highway renewal and improvements works in Area 7.


2 [bookmark: _Toc445312047]Description of the works 
2.1 [bookmark: _Toc445312048]Project objectives
2.1.1 Provide Falling Weight Deflectometer (FWD) site surveys of lane 1 and lane 2 on southbound M1 between J23 and J22. Including southbound entry slip at J23 and southbound exit slip at J22.
2.1.2 Take core samples and reinstate carriageway in the same general area and in particular as specified in Annex 1.
2.1.3 Test core samples as specified in Annex 1.
2.1.4 Carry out dynamic cone penetration (DCP) tests in locations specified in Annex 1 and calculate CBR values.
2.1.5 Attendance at Highways England East Midlands Network Induction by all site staff, prior to site work
2.1.6 Attendance at pre start site specific briefing by all site staff
2.1.7 Liaison with Principal Contractor (as yet unknown) to agree Health and Safety measures to comply with CDM. To provide risk assessments, method statements, training  records or any other documents as may be reasonably requested by the Principal Contractor
2.1.8 Traffic management, Principal Contractor function and Site Supervision to be provided by others.
2.1.9 Setting out of cores and DCP on site may be either in advance without traffic management (subject to roadspace booking requirements) or at start of shift within traffic management.
2.1.10 Refer to Annex 1 for specific details.

2.2 [bookmark: _Toc445312049]Scope of works
2.2.1 The works to be provided under this contract include the following:

	Category
	Survey Description

	Pavement
	Falling Weight Deflectometer (FWD) surveys in accordance with HD 29/08

	Pavement
	Pavement coring, test pits and material testing in accordance with HD 29/08

	Pavement
	Dynamic Cone Penetrometer (DCP) pavement foundation test in accordance with HD 29/08




3 [bookmark: _Toc445312050]Drawings
3.1.1 There are no contract drawings. Detailed schedules and hand drawn marked up plans of site visit can be found in Annex 1.
3.1.2 Refer to the Site Information for details of existing site conditions including ground conditions, limitation on access, position of existing structures etc.

4 [bookmark: _Toc445312051]Specifications 
4.1 [bookmark: _Toc445312052]Specification
4.1.1 The technical specification for the works is detailed in Annex 1.
4.1.2 This Works Information does not replicate requirements contained elsewhere in this contract, such as Clause Z or the Contract Data. 
4.2 [bookmark: _Toc445312053]Reference Documents 
4.2.1 The Employer has developed and identified reference documents to meet its procedural and technical requirements. The current documents are set out in Annex 2. In Providing the Works, the Contractor meets the Employer’s requirements and complies with the requirements of these reference documents as amended or added to from time to time. 
4.3 [bookmark: _Toc445312054]Identified and Defined Terms 
4.3.1 In this Works Information, terms identified in the Contract Data are in italics and defined terms have capital initials. Other terms used with capital letters are defined in the conditions of contract or have the meaning given to them elsewhere.
4.3.2 Refer to Annex 3 for a glossary of terms used in the Works Information.



5 [bookmark: _Toc445312055]Constraints on how the Contractor Provides the Works
5.1 [bookmark: _Toc445312056]General
5.1.1 The Contractor Provides the Works in such manner as to minimise the risk of damage or disturbance to or destruction of third party property.
5.1.2 The Contractor Provides the Works in such manner as to assist the Employer to meet the targets in the Employer’s Vision, Values and Key Objectives.
5.2 [bookmark: _Toc445312057]Programme and sequence of working
5.2.1 The Contractor Provides the Works taking into account the following programme constraints:
(1) the temporary traffic management arrangements provided by the Employer for the use of the Contractor to Provide the Works, including timing and duration, as stated in Section 7.1.1
(2) the access equipment provided by the Employer for the use of the Contractor to Provide the Works, including timing and duration, as stated in Section 7.1.2
(3) the temporary accommodation, welfare facilities, services, Plant, Materials and Equipment provided by the Employer for the use of the Contractor to Provide the Works, including timing and duration, as stated in Section 7.1.3
(4) the starting date and completion date is as stated in the Contract Data
(5) survey results to be provided within 2 weeks of last shift on site, unless agreed otherwise. 
(6) review and confirmation of acceptability of reports resulting from the works is to be provided to the Contractor within 2 weeks of receipt of reports.
(7) The Contractor submits information detailing how the Contractor will Provide the Works to the Employer for acceptance one week prior to the works commencing. This information will include any lifting plans, risk assessments, method statements, the Contractor’s staff training information and any other relevant Health and Safety requirements. 
5.3 [bookmark: _Toc445312058]Quality Management
5.3.1 The Contractor must provide the works under a quality management system which:
(1) is certified to ISO 9001,
(2) incorporates an environmental management system which works to the principles of ISO 14001 
(3) includes requirements for adopting the principles of BS 11000 and
(4) complies with good industry practice and encourages innovation during the contract duration.
5.3.2 The Employer may carry out audits of the Contractor’s quality management system from time to time. The Contractor allows access at any time within working hours to any place where he or any Subcontractor carries out any work that relates to this contract for the Employer to carry out audits, to inspect work and materials and generally to investigate whether the Contractor is performing his obligations under this contract. The Contractor provides all facilities necessary to allow such audits and inspections to be carried out.
5.3.3 Following notification of a Defect, the Contractor submits to the Employer for acceptance the corrective and preventative action that he proposes to take to deal with the nonconformity. The Contractor does not take action to deal with the nonconformity until the Employer has accepted his proposals.
5.3.4 Within one week of the Contractor submitting the proposed corrective and preventative action to him for acceptance, the Employer either accepts the proposal or notifies the Contractor of his reason for not accepting it. A reason for not accepting the proposed action is that:
(1) it does not take action required to ensure that nonconformities do not recur or
(2) it does not comply with the Works Information.
5.3.5 If the Employer does not accept the proposed action, the Contractor submits a revised proposal to the Employer for acceptance within one week.
5.3.6 The Contractor corrects nonconformities and takes action to eliminate the causes of actual or potential nonconformities within a time which minimises the adverse effect on the Employer or Others and in any event before carrying out any operation the same or similar as that in respect of which the nonconformity occurred. 
5.3.7 The Contractor notifies the Employer when the proposed actions have been taken and provides with his notification verification that the defective part of the works has been corrected.
5.4 [bookmark: _Toc445312059]Performance Management
5.4.1 The Contractor records performance against each of the performance metrics in the latest version of the Collaborative Management Toolkit Technical Surveys and Testing Performance Management Manual (CMT TST PMM) as included in Annex 2. 
5.4.2 The Contractor assists the Employer in the development of this measurement toolkit by proposing and developing ways in which improvements can be made to the Toolkit. No changes are implemented unless agreed in writing.
5.4.3 The Employer will review the CMT every six months and may issue updates as a result of these reviews.
5.4.4 The Contractor records performance against each performance metric at Completion, or at monthly intervals where the works are delivered over a period of greater than one month, and provides the performance reports in advance of progress meetings. The self-score report is produced and agreed with the Employer. The quality assessment metric is scored by the Employer and combined with the other performance metrics to produce the Contractors overall performance score. The Contractor submits the agreed overall performance score to the Highways England Performance Manager.
5.4.5 [bookmark: _Toc445312022][bookmark: _Toc445312060]Where assessments indicate that a performance target has not been met, or is not likely to be met, the Contractor submits proposals for changes to procedures to the Employer for acceptance.The Employer will use the Contractor’s performance scores as part of the assessment for future tenders, as detailed in the CMT TST PMM.
5.5 [bookmark: _Toc445312061]Commercial Management
5.5.1 The Contractor includes on his invoices the requisition number and, where appropriate, the purchase order number. 
5.5.2 The Contractor submits with any invoice such records as the Employer requires, including a monthly statement of accounts in a format agreed by both parties, indicating amounts billed, paid to date and outstanding payments to date. 
5.5.3 The Contractor notifies the Employer of the name and address of his bank, the account name and number, the bank sort code and any other details required to make direct payments into that account.
5.6 [bookmark: _Toc445312062]Risk Management
5.6.1 The Contractor identifies, manages and mitigates risks in accordance with the principles of ISO31000.
5.6.2 The Contractor maintains a risk register that captures all risks associated with the delivery of the works, including those identified by the Employer, in a format agreed with the Employer.
5.7 [bookmark: _Toc445312063]Health, Safety and Environment
Health and Safety requirements
5.7.1 In Providing the Works the Contractor meets the requirements of Annex 4 in relation to health and safety duties.
5.7.2 Before commencing the construction phase of the works, the Contractor confirms to the Employer that adequate welfare facilities are in place. Where the facilities detailed in section 7.1.3 are not deemed adequate, the Contractor provides all necessary facilities to Provide the Works and to comply with the minimum requirements set out in HSE guidance document L153.
5.7.3 For details of the CDM duty holders, refer to the Pre-Construction Information. This information will be provided prior to start on site, once contracts have been placed and Principal Contractor is in post.
Environmental requirements
5.7.4 In Providing the Works the Contractor meets the requirements of Annex 4 in relation to environmental duties.
5.8 [bookmark: _Toc440468598][bookmark: _Toc445312064]Project Management
Right to use material
5.8.1 The Employer may use material provided by the Contractor under this contract for any purpose.
[bookmark: _Toc65388981][bookmark: _Toc57435938][bookmark: _Toc57435900][bookmark: _Toc57174446][bookmark: _Toc57173987][bookmark: _Toc50797755][bookmark: _Toc50796943][bookmark: _Toc50457844]Working with Others
5.8.2 The Contractor does not enter into commitments when dealing with third parties that might impose any obligations on the Employer except with the consent of the Employer.
Meetings and reports
5.8.3 The Contractor reports on the performance of the works and attends all meetings arranged by the Employer for the discussion of matters connected with the performance of the works.
5.8.4 Where the works are delivered over a period of greater than one month, the Contractor submits a Monthly Review Progress Report in accordance with the guidance in Annex 2. 
5.8.5 Where the works are delivered over a period of greater than one month, the Contractor attends a monthly progress and planning meeting to be held at the Employer’s offices. 
Drawings, specifications, software, designs and other data  
5.8.6 The Contractor delivers to the Employer on Completion the final 'deliverable' version of any data in an agreed format.
5.8.7 If this contract is terminated the Contractor delivers to the Employer working versions of each deliverable that has not been completed. 
5.8.8 If information is to be exchanged electronically, the Contractor complies with the Employer’s procedures for safeguarding the connection and the format of transmitted data.
5.8.9 The Contractor provides to the Employer copies of such records and documents as the Employer requests.
5.8.10 The Contractor complies with the Employer’s Visual identity – Requirements for our Suppliers in Annex 2.
Records
5.8.11 The Contractor creates and maintains records in accordance with Annex 5. 
5.8.12 The Contractor delivers all records created and maintained in Providing the Works to the Employer, at the completion date or at a time agreed with the Employer.
5.9 [bookmark: _Toc445312065]Information security
5.9.1 The Contractor prepares a robust information security plan complying with the Employer’s security policy and submits it to the Employer for acceptance.  The Contractor includes the security plan in its quality management system. The security plan includes procedures which:
(1) ensure compliance with the Data Protection Acts 
(2) protect information against accidental, unauthorised or unlawful processing, destruction, loss, damage or disclosure of Personal Data,
(3) ensure that unauthorised persons do not have access to Personal Data or to any equipment used to process Personal Data,
(4) protect IT systems from viruses and similar threats and
(5) provide for disaster recovery, and in particular ensure that the Personal Data is safely backed-up.
5.9.2 The Contractor provides training for its employees and Subcontractors in accordance with the Employer's security policy and the security plan.
5.9.3 The Contractor does not use any confidential or proprietary information provided to or acquired by it for any purpose other than to Provide the Works.
5.9.4 On Completion or earlier termination, the Contractor gives to the Employer all Personal Data held by them and destroys electronic and paper copies of such data in a secure manner.
5.10 [bookmark: _Toc445312066]Information systems
5.10.1 The Contractor interfaces with the Employers fileshare system, or other electronic information interface as agreed with the Employer, for:
(1) the management of information and records relating to the works and
(2) receiving and transmitting communications, information, records and data from and to the Employer.
5.11 [bookmark: _Toc445312029][bookmark: _Toc445312067][bookmark: _Toc445312068]HR, Competence and Training
5.11.1 The Contractor provides details of its approach to Inclusion and Sustainability where requested by the Employer.
5.11.2 The Contractor either employs the key persons identified at the time of tender to Provide the Works, or employs a replacement person who has been accepted by the Employer. The Contractor submits the name, relevant qualifications and experience of a proposed replacement person to the Employer for acceptance. A reason for not accepting the person is that his relevant qualifications and experience are not as good as those of the person who is to be replaced.
5.12 [bookmark: _Toc445312069]Disclosure requests
5.12.1 The Contractor acknowledges that the Employer may receive Disclosure Requests and that the Employer may be obliged (subject to the application of any relevant exemption and, where applicable, the public interest test) to disclose information (including commercially sensitive information) pursuant to a Disclosure Request. Where practicable, the Employer consults with the Contractor before doing so in accordance with the relevant Code of Practice. The Contractor uses its best endeavours to respond to any such consultation promptly and within any deadline set by the Employer and acknowledges that it is for the Employer to determine whether or not such information should be disclosed. 
5.12.2 When requested to do so by the Employer, the Contractor promptly provides information in its possession relating to this contract and assists and co-operates with the Employer to enable the Employer to respond to a Disclosure Request within the time limit set out in the relevant legislation. 
5.12.3 The Contractor promptly passes any Disclosure Request which it receives to the Employer. The Contractor does not respond directly to a Disclosure Request unless instructed to do so by the Employer. 
5.13 [bookmark: _Toc445312070]Network Occupancy and Traffic Management 
5.13.1 The Contractor complies with the requirements of the Network Occupancy Requirements in Annex 2.
5.13.2 The Employer provides the temporary traffic management detailed in Section 7.1.1 for the use of the Contractor to Provide the Works. 
5.13.3 The Contractor provides all other access equipment necessary to Provide the Works, with the exception of any items detailed in Section 7.1.2
5.13.4 The Contractor collaborates with the Employer and Others to share temporary traffic management and road space. 
5.13.5 The Contractor obtains a motorway permit, or replacement permit system, from the Employer before accessing the site and wears all necessary PPE.
5.13.6 The Contractors staff do not access the site without the appropriate health and safety site induction from the Contractor, in accordance with the requirements of Annex 4. 
5.13.7 Where working on site under the control of Others, the Contractors staff do not access the site without completing the appropriate site induction from the principal contractor.

6 [bookmark: _Toc445312071]Requirements for the programme
6.1.1 The Contractor does not submit a programme to the Employer.
6.1.2 Not used
6.1.3 Not used


7 [bookmark: _Toc445312072]Services and other things provided by the Employer
7.1.1 The following temporary traffic management will be provided by the Employer to allow the Contractor to Provide the Works:

Road closures and lane closures over 6 shifts as per schedule below.
RSB3831411 is a confirmed booking SB from 175/8 +50 to 168/1, to include full TTRO closures of J23 SB entry and J22 SB exit slips. 

	Survey start M/P
	Survey finish M/P
	Survey Length
	Start date
	Network Feature
	Traffic Management (TM) Description
(all southbound)
	No of cores per shift
	No of DCP tests per shift
	TM start & finish
	TM length (incl tapers & unavailable sections

	175/4-10m
	173/9
	1.5k
	15/12/16
	Entry Slip & Main line
	Full closure - J23 Entry & Ln 1 & 2 closure
	24
	6
	176/9 - 173/9
	3.0k

	173/9
	171/5
	2.4k
	16/12/16
	Main  line
	Ln 1 & 2 closure
	17
	2
	174/4 - 171/5
	2.9k

	171/5
	168/1
	3.4k
	19/12/16
	Main line
	Ln 1 & 2 closure
	15
	4
	172/0 - 168/1
	3.9k

	171/5
	168/1
	3.4k
	20/12/16
	Exit Slip & Main line
	Full closure - J22 Exit & Ln 1 & 2 closure
	15
	3
	172/0 - 168/1
	3.9k

	175/4-10m
	171/7
	3.7k
	21/12/16
	Main line
	Ln 2 & 3 closure
	13
	4
	175/9 - 171/7
	4.2k

	171/7
	168/1
	3.6k
	22/12/16
	Main line
	Ln 2 & 3 closure
	5
	1
	172/3 - 168/1
	4.2k

	 
	 
	 
	 
	 
	 
	89
	20
	 
	 



7.1.2 
7.1.3 Not used
7.1.4 The following temporary accommodation, welfare facilities, services, Plant, Materials and Equipment will be provided by the Employer to allow the Contractor to Provide the Works:
Temporary accommodation and welfare facilities will be provided by the Principal Contractor for the duration of the works. This contract is still TBC but likely to be the traffic management provider
There will be no running water nor electricity provided for site works.


ANNEX 1 – TECHNICAL SPECIFICATION
General
· Contractors site staff to attend Network Induction before start of shift briefing. To include a Drugs and Alcohol testing.
· Contractors site staff to attend site specific Induction prior to start on site. Plus refresher on each subsequent shift.
· Survey results to be submitted within 2 weeks of last shift on site.
· Setting out equipment, and measuring wheels, to be calibrated and have Certificate of Conformity. If suitable evidience not submitted, on site test at start of every shift to be carried out and accuracy demonstrated to Site Supervisor. 
Core samples and CBR tests
· Core samples to be 150mm diameter, unless specified otherwise, in locations as detailed in Works schedule.
· Core samples to be taken and results recorded in accordance with DMRB 7.3.2 HD29/08, specifically Chapter 7.
· Contractor to reference core sample logs and CBR data in accordance with Clients numbering system
· Core samples and CBR locations to be set out on site by Contractor, with reference to issued Coring Schedule. 
· Core samples to be taken through full depth of bound layers, unless specifically requested otherwise. If core samples not taken full, depth, then clear description and explanation for why not must be stated in core logs and reports.
· Contractor to calculate CBR results from data obtained on site
· All cores to be tested for tar content, by utilisation of PAK marker spray. Or equivalent test. Further testing to be carried out subsequently by agreement as a Compensation Event on this contract.
· 
Falling Weigth Deflectometer (FWD)
· FWD survey Operatives to be available to work for full duration of scheduled shift.
· FWD survey to be carried out, and results recorded in accordance with, DMRB 7.3.2 HD29/08  volume 7.






ANNEX 2 – REFERENCE DOCUMENTS

1. [bookmark: _Toc425252857][bookmark: _Toc73183308][bookmark: _Toc71054922]REFERENCE DOCUMENTS
1.1 [bookmark: _Toc73183309][bookmark: _Toc71054923]The Reference Documents are those documents identified in the following Tables 1.1, 1.2 and 1.3, together with any amendments or additions thereto published by the Employer from time to time. 
Current Documents
1.2 Table 1.1 presents a list of current Department for Transport (DfT) and Highways England documents which may be relevant to the work undertaken by the Contractor in the performance of its duties. The list identifies both mandatory and advisory requirements, with which the Contractor complies, together with the sources from which the documents can be obtained. 
1.3 For ease of reference, the documents have been grouped into the following categories:
(1) Mandatory
(a) Corporate Strategy,
(b) Performance Measurements,
(c) Technical Requirements, 
(2) Advisory
(a) General. 
[Note to Compiler – the below documents must be included in the tender documents where no external link is available to tenderers. Where a link is to the old Agency website, the document must be obtained from National Archives website (http://webarchive.nationalarchives.gov.uk/20140603142034/http://www.highways.gov.uk/) and included with the tender documents]
Table 1.1 
	A. Mandatory - Corporate Strategy

	Ref.
	Publication
	Published by / Available from

	1. 
	Highways England: Strategic Business Plan 2015-2020
	Employer’s Website
https://www.gov.uk/government/publications/highways-england-strategic-business-plan-2015-to-2020 

	1. 
	Highways England: Delivery Plan 2015-2020
	 Employer’s Website
https://www.gov.uk/government/publications/highways-england-delivery-plan-2015-2020


	1. 
	Highways England – Changing the customer experience through the Highways Agency Information Strategy
	Employer’s Website
https://www.gov.uk/government/publications/highways-agency-information-strategy 

	1. 
	Highways England Sustainable Development Plan
	Employer’s Website
https://www.gov.uk/government/publications/highways-agency-sustainable-development-plan 

	1. 
	Highways England – Procurement Strategy
	Employer’s Website
https://www.gov.uk/government/organisations/highways-england/about/procurement

	1. 
	National and Local Environmental Strategies and Policies (including: Environment Strategy, Managing our Approach to Environmental Performance and Environment Action Plan. 
	 Employer’s Website
https://www.gov.uk/government/publications/highways-agency-environment-strategy 

	1. 
	Roads Reform – A Fresh Start for the Strategic Road Network: The Government Response and Feasibility Study Terms of Reference
	 DfT website
https://www.gov.uk/government/publications/roads-reform-a-fresh-start-for-the-strategic-road-network-government-response-and-feasibility-study-terms-of-reference

	1. 
	Highways England Company  Records Policy
	Employer
[Note to Compiler: insert document]

	1. 
	Highways England Information Assurance Policy
	Employer
[Note to Compiler: insert document]

	1. 
	Highways England – Visual identity – Requirements for our suppliers
	Employer
[Note to Compiler: insert document]

	1. 
	Data Handling Policy for Supply Chains
	Employer
[Note to Compiler: insert document]

	1. 
	HMG Security Policy Framework (Current Version April 2014) with particular reference to Personnel Security
	Cabinet Office Website 
https://www.gov.uk/government/publications/security-policy-framework

	1. 
	HMG Baseline Personnel Security Standard (Version 3.1 – April 2012
	Cabinet Office Website 
https://www.gov.uk/government/publications/security-policy-framework

	1. 
	Aiming for Zero 
	Employer’s Website
https://www.gov.uk/government/collections/roadworker-safety-highways-agencys-aiming-for-zero-programme 

	1. 
	Strategic Framework for Road Safety
	DfT website
https://www.gov.uk/government/publications/strategic-framework-for-road-safety

	1. 
	Managing Health and Safety in Construction 
	Health and Safety Executive
http://www.hse.gov.uk/pubns/books/l144.htm

	1. 
	Highways England Health and Safety 5 Year Plan
	Employer’s Website
http://www.highwayssafetyhub.com/uploads/5/1/2/9/51294565/n150166_health_safety_5yearplan_web2.pdf

	B. Mandatory - Performance Measurements

	Ref.
	Publication
	Published by / Available from

	1. 
	Monthly Review Progress Report Framework
	Not required

	C. Mandatory - Technical Requirements 

	Ref.
	Publication
	Published by / Available from

	1. 
	Design Manual for Roads and Bridges 
	DfT Standards for Highways Website 
http://www.dft.gov.uk/ha/standards/

	1. 
	Manual of Contract Documents for Highway Works
	DfT Standards for Highways Website
http://www.dft.gov.uk/ha/standards/

	1. 
	Traffic Signs Manual and Notes for Guidance on Safety at Roadworks
	DfT Website
https://www.gov.uk/government/publications/traffic-signs-manual

	1. 
	PAS 55-1:2008
Asset management. Specification for the optimized management of physical assets 
	British Standards Institution
http://shop.bsigroup.com/en/ProductDetail/?pid=000000000030171836
ISBN: 978 0 580 50975 9

	1. 
	[bookmark: _Toc425252858]PAS 55-2:2008 Asset management. Guidelines for the application of PAS 55-1 

	British Standards Institution
http://shop.bsigroup.com/en/ProductDetail/?pid=000000000030187096
ISBN: 978 0 580 50976 6

	1. 
	HAPMS Visual Survey Manual 
	Employer
Contact details: HAPMS@highwaysengland.co.uk

	D. Advisory – General 

	Ref.
	Publication
	Published by / Available from

	1. 
	Highways Agency Environmental Reports
	Employer

	1. 
	National, Regional & Local Biodiversity Action Plans
	Natural England/ Local Authorities / Local Wildlife Trusts


[bookmark: _Toc425252859][bookmark: _Toc71054925][bookmark: _Toc73183312]
2. Area Specific Documents 
2.1	Table 1.2 contains a list of area specific documentation which are relevant to the work undertaken by the Contractor in the performance of its duties together with information on the sources from which those documents can be obtained. Unless otherwise stated, these documents form Mandatory requirements, with which the Contractor complies
2.2 Any ambiguities or discrepancies discovered within the documents listed in this Table to those listed in Table 1.1 shall be explained and adjusted by the Employer who shall thereupon issue to the Contractor appropriate instructions in writing. 
Table 1.2
	Ref.
	Publication
	Published by / Available from

	1. 
	Highways England – Maintenance Community – Area Business Strategy Development Process Framework Document
	Employer

	1. 
	Network Occupancy Plan Requirement 
	Employer
[Note to Compiler: insert document]

	1. 
	Collaborative Management Toolkit: Technical Surveys and Testing – Performance Management Manual (CMT TST PMM)
	Employer
[Note to Compiler: insert document]



3. [bookmark: _Toc425252860][bookmark: _Toc73183313][bookmark: _Toc71054926]Amendments to Current and Area Specific Documents
3.1 Table 1.3 contains a list of additional requirements and/or amendments to the documents listed in Tables 1.1 and 1.2. Unless otherwise stated, these documents form Mandatory requirements, with which the Contractor complies.  For ease of reference, the documents have been grouped into the following categories:
1. Interim Advice Notes (IAN)
Note: The list of IAN in Table 1.3 reflect the latest governance surrounding issues which are not yet incorporated into other documents and are available from http://www.standardsforhighways.co.uk/ha/standards/ians/index.htm. IAN contain advice and guidance, as well as mandatory requirements which must be complied with. 
1. Chief Highway Engineer Memorandums (CHE Memos)
Note: The list of CHE Memos in Table 1.3 identifies further requirements which are additional to the IAN listing and carry the same mandatory compliance status. https://haportal.net/knowledgebank/techman-che-memos.html
Table 1.3
	A. Interim Advice Notes 

	Ref
	Document Title
	Amendment Details
	Comments / Remarks

	1. 
	Schedule available on this link:
http://www.standardsforhighways.co.uk/ha/standards/ians/index.htm
	 
	

	B. Index Of Chief Highway Engineer’s Memorandum (CHE Memos) 

	Ref
	Document Title
	Amendment Details
	Comments / Remarks

	1. 
	Schedule available on this link:
https://haportal.net/knowledgebank/techman-che-memos.html
	
	




ANNEX 3 – GLOSSARY
The glossaries given below are those specific to the Works Information, Annexes and Site Information. [Note to Complier: review and update as necessary]

	AIRSweb
	Accident Incident Reporting System

	AIG
	Asset Information Group

	APTR
	All Purpose Trunk Road

	BD
	Standard; Bridges and Structures

	BIL
	Business Impact Level

	BPSS
	Baseline Personal Security Standard

	CCTV
	Closed Circuit Television

	CDM
	Construction (Design and Management) Regulations 2015

	CHART
	Computerised Highway Assessment of Ratings and Treatments

	CHE
	Chief Highway Engineer’s Memorandum

	CONFIRM
	Central software of the HAPMS suite of tools

	DfT
	Department for Transport

	DMRB
	Design Manual for Roads and Bridges

	FMS
	Financial Management System

	GIS
	Geographical Information System

	GPS
	Global Positioning System

	GR
	Government’s Representative

	HABIT
	Employers Business IT Network

	HADDMS
	Employers Drainage Data Management System

	HA(EnvIS)
	Employers Environmental Information System

	HAGDMS
	Employers Geotechnical Data Management System

	HAGIS
	Employers Geographical Information System 

	HAPMS
	Employers Pavement Management System

	HATRIS
	Employers Traffic Information System

	HATMS
	Employers Traffic Management System

	HMG
	Her Majesty's Government

	HMRC
	Her Majesty’s Revenue & Customs

	IAM-IS
	Integrated Asset Management Information System

	IAN
	Interim Advice Note

	ICT
	Information Communication and Technology

	IHIE
	Institute of Highway Incorporated Engineers

	MBU
	Making Better Use

	MCHW
	Manual of Contract documents for Highway Works

	MNOR
	Managing Network Occupancy Requirements

	NCC
	Network Control Centre 

	NDC
	National Distribution Centre

	NINO
	National Insurance Number

	NPV
	Net Present value

	NRSWA
	New Roads and Street Works Act 1991

	NRTS
	National Roads Telecommunications Service

	NSV
	National Security Vetting

	NTIS
	National Traffic Information System

	NTOC
	National Traffic Operations Centre

	PPE
	Personal Protective Equipment

	PTRO
	Permanent Traffic Regulation Order

	RCC
	Regional Control Centre

	RIU
	Regional Intelligence Unit

	SCRIM
	Sideways Force Coefficient Routine Investigation Machine

	SfM
	System for Managing 

	SHW
	Specification for Highways Works

	SME
	Small Medium Enterprise

	SoS
	Secretary of State

	SRW
	Schedule of Roadworks

	SU
	Statutory Undertaker

	SWEEP
	Software for Whole-life Economic Evaluation of Pavement.

	TD
	Technical Document

	TIM
	Traffic Incidence Management Programme

	TRACS
	Traffic Speed Condition Survey

	TRADS
	Traffic Flow Database System

	TTM
	Temporary Traffic Management

	TTRO
	Temporary Traffic Regulation Order

	VMS
	Variable Message Sign

	VOSA
	Vehicle and Operator Services Agency






ANNEX 4 – GENERAL HEALTH AND SAFTEY REQUIREMENTS
1. [bookmark: _Toc424887906][bookmark: _Toc424891577][bookmark: _Toc424891793][bookmark: _Toc416355423][bookmark: _Toc424891794][bookmark: _Toc379212697][bookmark: _Toc424887908][bookmark: _Toc424891795]Health and Safety
0. The Employer seeks to achieve the goals of no accidents and no harm arising from services provided on behalf of the Employer.  
0. The Employer wishes to draw the attention of the Contractor to the statutory legislation and Highways England documentation that must be applied and complied with, which the Employer expects will operate in relation to this Contract.
2. [bookmark: _Toc286331935][bookmark: _Toc286397222][bookmark: _Toc286399021][bookmark: _Toc286331937][bookmark: _Toc286397224][bookmark: _Toc286399023][bookmark: _Ref76810914][bookmark: _Ref77043174][bookmark: _Ref81363496][bookmark: _Toc424891796]Management of Health, Safety and Environment
2.1 Contractor's health, safety and environmental management system:
0. [bookmark: _Ref76876835][bookmark: _Ref78962707]The Contractor develops a formal health, safety and environmental management system.  This includes the operation of health and safety management systems, health surveillance and the development of a proactive health, safety and environmental culture.  This follows the principles outlined in:
(a) the UK Health & Safety Executive’s document HSG 65 “Successful Health & Safety Management”, and
(b) BSI OHSAS 18001 Occupational Health and safety Management Systems - specification, or
(c) it must be a suitable and equivalent recognised health, safety and environmental management system.
0. The management system works to the principles of ISO 14001 environmental management systems,
0. The Contractor documents the management system and fully and effectively implements the management system prior to the commencement of the works,
0. The Contractor develops their health, safety and environmental management system with other Area 7 contracts and frameworks to provide consistency of approach and interoperability, ensuring activities such as health and safety site induction is consistent between all other Area 7 contracts and frameworks allowing seamless movement of workers between different sites within the Affected Property.
0. The Contractor interfaces and aligns their health, safety and environmental management system with the Employer’s health, safety and environmental management systems, policies, procedures and requirements.
2.2 [bookmark: _Ref78960670]	Subcontractor's health, safety and environmental management system:
0. [bookmark: _Ref78963356]The Contractor ensures that any Subcontractors which are working under his control have a formal Subcontractors Health, Safety and Environmental Management System which fulfils the requirements set out above,
0. The Contractor submits a copy of the Subcontractor management system to the Employer prior to commencement of the relevant Works or subsequent appointment of the Subcontractor.  The Employer has the right to approve this system or to suggest changes and amendments prior to approval of the system.
2.3 	Medical fitness:
0. The Contractor formally advises the Employer of any known medical disability or condition of any Contractor's employees or Subcontractor's employees or employees of any other related party of which the Contractor is aware which may adversely affect his/her own health or safety, or the health or safety of Others,
0. On request, the Contractor submits to the Employer such records and/or other evidence as may be reasonably required by the Employer to demonstrate compliance with this section.
2.4 Health assessment and control:
0. Health Surveillance - The Contractor ensure that his employees are provided with such health surveillance as is appropriate having regard to the risks to their health and safety which are identified by the risk assessment and in accordance with statutory legislation, including but not limited to health, safety and the environment.
0. Wellbeing - The Employer recognises the benefits gained by offering wellbeing services for the prevention and identification of stress related illnesses. The Contractor makes such services available to their employees. The Contractor monitor and record working days lost due to illness and working days lost due to stress and introduce management systems for minimising ill health.  This data is supplied on request to the Employer.
2.5 Action to rectify breaches:
0. [bookmark: _Ref78965522]If, in the opinion of the Employer, the Contractor is Providing the Works in a manner which is not to its satisfaction or constitutes a breach of any of the requirements of:
1. any statutory legislation,
1. the Contractor’s management system, or 
1. the Subcontractor management system, or
1. the Employer's Health, Safety and Environmental Management System, or
1. the Contractor's environmental management system, or
1. the Employer's environmental management system, or  
the Employer shall advise the Contractor  accordingly by notice in writing.
0. Where the Contractor has been advised by the Employer of a breach, the Contractor corrects the situation by the date specified by the Employer. 
0. The advice provided by the Employer includes the Employer's reasons for highlighting any breach and outline the steps required of the Contractor to rectify the said breach or failing in Providing the Works.
2.6 Health, safety and environmental culture:
0. The Contractor:
1. operates Behavioural Safety Improvement Schemes, and
1. participates in the European Week of Safety and Health initiatives.
2.7 [bookmark: _Ref85019359]Health, safety and environmental – exchange of information:
0. The Employer provides information to the Contractor to enable the works to be performed in a safe manner,
0. A copy of the Employer's health, safety and environmental policies, procedures, and guidance notes are listed in Annex 2,
0. The Contractor provides information in a manner and form specified by the Employer.
2.8 Asbestos:
0. Where the Employer knows asbestos to be present in any premises, the Employer supplies information to the Contractor to enable work to take place safely in accordance with the Control of Asbestos at Work Regulations and the relevant Highways England standards and guidance documents, 
0. The Employer arranges for asbestos surveys and removal of asbestos by Others where required,  
0. In the event that asbestos containing materials are required to remain in place, the Contractor ensures that the works are carried out safely and take into account the provisions of Control of Asbestos at Work Regulations.
2.9 Health and safety advice:
0. The Contractor retains access to competent health, safety and environmental advisers.
0. The minimum requirements for the Contractor’s health and safety adviser(s) will be:
1. corporate membership of IOSH and/or qualified to NEBOSH Construction Certificate or above,
1. a minimum of two years' related experience as a health and safety adviser, and
1. a good working knowledge of legislation, guidance and standards relevant to the proposed work.
2.10 Not used

2.11 Health, safety and environmental in construction:
0. The Contractor ensures that assets, including Materials and Equipment are used, installed, constructed and maintained in accordance with any legal requirements and the particular laws and Employer standards and specifications
2.12 [bookmark: _Ref101272104]Incident investigation, reporting and follow-up:
0. The Employer has the right to investigate any incidents wherever they may occur,
0. The Contractor provides the Employer with unrestricted access at all reasonable times to the facilities, equipment, materials, employees and records of the Contractor and the Subcontractors for this purpose (subject to any statutory or contractual obligation prohibiting this access),
0. On receipt of a notification of an incident the Contractor, in line with the Employers standards, determines if a formal investigation is required, and if necessary follows the notification, investigation and reporting procedures as set out therein,
0. [bookmark: _Ref102461815]Nothing prevents the Contractor from carrying out its own investigation of an incident, and in such cases, the Contractor provides a copy of its completed incident report to the Employer,
0. Investigations by the Contractor are undertaken by a competent person who has been trained in effective accident/incident investigation.  The investigation report provides information on the circumstances surrounding the accident/incident and any remedial measures to be taken in order to prevent a recurrence.  Relevant photographs and statements are provided as an integral part of the investigation report,
0. Where the Contractor is compiling a draft incident report, the Contractor shall discuss the findings of a draft report with the Employer prior to the production of the final draft of such a report,
0. The Contractor shall implement applicable recommendations arising from incident investigations.
2.13 Incident statistics:
0. The Contractor shall, if requested by the Employer, supply detailed reports of accident and incident statistics to the Employer in a format and at periods specified by the Employer.
2.14 Monitoring incident report:
0. The Contractor shall provide the Employer with the following monitoring information no later than the tenth working day of each Month:
1. a total of the number of man-hours worked on site during preceding Month,
1. the average number of people employed during preceding Month,
1. The numbers of:
1. Fatal accidents,
1. Reportable diseases,
1. Dangerous occurrences,
1. Notifiable and reportable accidents,
1. Lost time accidents greater than three days and less than seven days,
1. Minor accidents including no lost time and lost time up to and including 3 days,
1. Days lost from accidents in that Month,
1. Days lost from accidents occurring in previous Months.
0. The above information is presented for the preceding Month together with a summary sheet of the year-to-date.
2.15 Health, safety and environmental management audit:
0. The Employer has unrestricted access at all reasonable times to the premises, Equipment and/or Materials, Employees and records of the Contractor and the Subcontractor(s) (subject only to any statutory or contractual obligation prohibiting the disclosure of any such records by the Contractor ) to audit any or all of the Contractors health, safety and environmental management systems,
0. The Contractor shall implement all recommendations from such audits agreed by the Employer within a timescale mutually agreed between the Employer and the Contractor.  The Contractor shall include in all subcontracts rights of access for the Employer as described herein.
2.16 [bookmark: _Ref78972132]CDM compliance:
[bookmark: _Toc424638084]The Contractor:
1. discharges its obligations in respect of the works to with the CDM Regulations apply and provides the Employer with evidence of compliance.
[bookmark: _Toc424638085]The Contractor:
1. reports to the Employer within 24 hours, details of any serious incidents involving any person injured or killed in connection with any of the Services. Such incidents are reported through the Highways Agency's Accident and Incident Reporting System (AIRSweb),
1. operates an occupational health management system in line with the requirements of HSE's construction occupational health management model and
1. participates in working groups with the aim of improving health, safety and environmental and environmental management performance in relation to the following topics:
1. Designing for health, safety and environmental in buildability and operability and maintenance,
1. Construction health, safety and environmental improvement, and
1. Sustainable design and sustainable construction.
2.17 [bookmark: _Ref78972109]Health, safety and environmental – charity based incentive schemes:
35. The Employer supports and promotes the use of charity based incentive schemes as an aid to improving health, safety and environmental performance.  It is a requirement that the Contractor also adopts such schemes and shall include a combination of local and national charities if requested to do so by the Employer.
3. [bookmark: _Ref78972087][bookmark: _Toc424891797]Management of Road Risk
3.1 [bookmark: _Ref78972219][bookmark: _Ref77043153][bookmark: _Ref76812132]The Employer supports and promotes the use of systems and procedures for the effective management of occupational road safety. The Contractor has similar systems in place in accordance with HSE guidance. This includes systems for assessing traffic management, driver competency, provision of training, vehicle maintenance, accident investigation and driver safety.
3.2 Training and competence of Contractor’s employees:
(1) The Contractor ensures that only Contractor's employees who are competent shall be provided for the performance of the works,
(2) The Contractor provides to the Employer information about the Contractors scheme for assuring competence of Contractors employees when requested to do so by the Employer,
(3) The Contractor provides to the Employer records of training of Contractors employees when requested to do so by the Employer,
(4) Unless specified otherwise herein, all training of Contractors employees shall be at the Contractors cost,
(5) Before commencement of the works the Contractor provides to the Employer a signed summary statement that all Contractors employees are competent to undertake the roles for which they have been supplied. The Contractor provides further such summary statements to the Employer as additional Contractors employees are introduced,
(6) For those roles where no suitable recognised competence standards exist, the Contractor provides information on the selection criteria and/or method used to provide assurance of individual competence. These may include reference to the selection process used prior to employment, any subsequent appraisals of performance/competence and any relevant training and experience. 
3.3 Substance abuse:
35. [bookmark: _Ref76877178]The Contractor is responsible for ensuring that Contractors employees, whilst engaged in the performance of the Contract, are not at any time in possession of, do not take, have not taken, and/or are not under the influence of any intoxicating substance, or alcohol, or drug, hereinafter referred to as a "prohibited substance". An 80 milligram percentage blood alcohol concentration, as prescribed by the current Road Traffic Act, is the cut-off level for alcohol in blood,
35. These requirements do not apply where necessary in the case of Contractor’s employees possessing a prohibited substance for bona fide medical reasons, for which the Contractor has obtained the prior written approval of the Employer for such Contractor’s employees to be engaged in the performance of the service. The Contractor notifies the Employer of any Contractor’s employees who are undergoing a voluntary detoxification/rehabilitation programme whereupon the Employer has the right to prevent such Contractor’s employees from Providing the Works,
35. Where the Employer is of the opinion that any of the Contractor’s employees employed may be in contravention of any of these requirements, the Employer has the right to carry out the following or insist that the Contractor performs the following:
1. breath testing by breathalyser and/or urine testing by urinalysis as appropriate of such Contractor 's employees, and/or
1. a search of personal possessions and/or immediate work area of such Contractor’s employees for evidence of a prohibited substance or items associated therewith.
35. The Contractor does not subsequently employ those personnel who, whilst undergoing a pre-employment medical examination, are found to have taken any prohibited substance,
35. In the event that Contractor’s employees refuse to undertake either the foregoing medical tests and/or search of person or possessions, or are tested positive or are found in possession of any prohibited substance or items associated therewith, the Employer shall have the right to have such Contractor’s employees immediately removed from the site,
35. Unless otherwise agreed to in advance in writing between the Parties, such Contractor’s employees are thereafter not be employed to carry out any service under the Contract in any location whatsoever,
35. The Contractor ensures that all Contractor’s employees are made aware of and comply with these requirements.
3.4 [bookmark: _Ref78972269][bookmark: _Ref77043114][bookmark: _Ref76812202][bookmark: _Ref76812146]Security:
35. The Employer requires the Contractor and Contractor’s employees to consent to the searching at any time by an authorised representative of the Employer of their person or of any article including, without limitation, any container, package, box, holdall, suitcase or vehicle which is in the possession or use of Contractor’s employees on the site, or being retained by the Employer on behalf of the Contractor or Contractor’s employees,
35. Any person not complying or unwilling to comply with the requirements above will not be permitted access to the site or shall be removed from the site and the Employer shall not accept liability for any costs arising directly or indirectly out of such circumstances.
3.5 Employee safety:
35. The Contractor establishes and operates consultation arrangements in accordance with all applicable Laws. The Contractor establishes and operates a health, safety and environmental co-ordination.
4. [bookmark: _Toc424891798]Environment
4.1 Environmental and sustainable development management
35. Sustainable development offers opportunities for both the Employer and the Contractor.  It provides a way to assess long-term challenges and opportunities and identify and manage risk.  For example, using resources efficiently reduces costs. Also a responsible attitude to local communities and the environment helps to maintain reputation and strong partnerships. Sustainable development drives continual improvement and looks for better ways of doing things.
35. In Providing the Works the Contractor:
0. ensures that protecting and enhancing the environment is embedded into its business decision-making processes and is considered at all levels of operations,
0. ensures the best practicable environmental outcomes across its activities, while working in the context of sustainable development and delivering value for money,
0. considers the cumulative environmental impact of its activities across its network and identify holistic approaches to mitigate such impacts and improve environmental performance,
0. where appropriate, works with others to develop solutions that can provide increased environmental benefits over those that it can achieve alone, where this delivers value for money,
0. calculates and consider the carbon impact of road projects and factor carbon into decisions, and seek to minimise carbon emissions and other greenhouse gases from its operations,
35. The Contractor complies with statutory requirements and not in limitation thereof. The Contractor familiarises itself with the legislation which impacts upon its works and any approved codes of practice and guidance notes which are also applicable.
35. The Contractor ensures that all work delivered by them and their Subcontractors is covered by proportionate and appropriate environmental assessment in line with the Employer’s requirements and the Service Information. Where potential adverse environmental effects are identified, the Contractor will consult with the Employer’s environment team and seek advice before proceeding.
35. [bookmark: QuickMark]The Contractor provides details of its environmental management system, demonstrating that it works to the principles of ISO14001.  These details will include a process for the identification and prioritisation of environmental and social impacts which prioritise the biggest risks from Contractor work.  A summary report will be provided to the Employer outlining highest identified risks and what mechanisms the Contractor has in place to mitigate them, 
35. All environmental/sustainable information passed onto the Contractor by the Employer is made available to all Subcontractors employed by the Contractor on Employer related projects.  Subcontractors are subject to regular basic environmental/sustainability awareness raising and training,
35. The Employer has the right to employ an Environmental Clerk of Works to oversee the Contractors work where the circumstances require it.
35. Not used
35. Regulatory consents and other environmental consents and permissions are obtained as appropriate,  
35. All environmental/planning consents are applied for by the relevant person/section to ensure that the environmental regulator has sufficient time to process the application and the application does not affect the relevant completion date,
35. The Contractor informs the Employer of any environmental prosecutions by an environmental regulator and also report the number of category 1 and 2 pollution incidents (as defined by the Environment Agency) resulting from both direct and indirect Investment Programme work,
35. All complaints (either in written and verbal format) received by the Contractor linked to environmental, community or social issues will be recorded electronically.  The Contractor demonstrates a system is in place to record and manage complaints and general queries for environmental/sustainable information. This information will be reported to the Employer on a quarterly basis,
35. Waste Management consignment notes are kept in line with the duty of care regulations and code of practice. The Contractor provides the volumes of waste sent to landfill and recycled on sites to the Employer on a quarterly basis.
4.2 Environmental advice:
35. The Contractor retains access to competent Environmental Adviser(s).  The minimum requirements for the Contractor’s Environmental Adviser will be:
1. degree in relevant discipline,
1. Associate Membership of the Institute of Environmental Management and Assessment or similar,
1. a minimum of two years related experience as an Environmental adviser, and
1. a good working knowledge of legislation, guidance and standards relevant to the proposed work.

4.3 Energy requirements 
35. The Contractor complies with Procurement Policy Note 7/14 entitled “Implementing Article 6 of Energy Efficiency Directive” 
1. in Providing the Works; and 
1. in the purchase of new products for use by Contractor partially or wholly for the purpose of Providing the Works comply with the standard for products in Directive 2012/27/EU. 
35. The Contractor demonstrates to the Employer how, through Providing the Works any new products purchased by the Contractor for use partially or wholly for the purpose of Providing the Works, complies with the requirements of Procurement Policy Note 7/14 entitled “Implementing Article 6 of the Energy Efficiency Directive”



ANNEX 5 – RECORDS
1. [bookmark: _Toc425251564]General
1.1 For the purpose of this annex, records shall include inventories.
1.2 The Contractor creates and maintains the records in the format and for the duration set out in this annex.  
1.3 The Source/Usage column of Table 1 identifies, where applicable, the source document that defines the inventory/record type and the frequency at which or the circumstances under which the Contractor updates and amends the relevant records. 
1.4 The Contractor ensures that records are maintained in an acceptable format such as:
· Scanned electronic image (Acrobat .pdf or equivalent),
· Editable electronic document (MSWord),
· Editable electronic spreadsheet (MSExcel),
· Electronic editable vectorised drawing format (.dwg AutoCAD format or equivalent),
· Graphic electronic image in compressed (.jpg) format, or 
· Other formats compatible with the Employer’s Information Systems, reference documents or guidance manuals as agreed with the Employer. 
1.5 The Contractor may from time to time agree with the Employer alternative acceptable formats in which the Contractor maintains records, taking into account advances and other developments in information systems. The Contractor implements any changes as agreed with the Employer.
1.6 The Contractor creates and maintains (and ensures that any Subcontractors create and maintain) such records that are necessary to Provide the Works.
1.7 The Contractor provides information to the Employer in the format required to enable the Employer to prepare documentation for the invitation of tenders to support maintenance services, renewal and improvement schemes.
1.8 Where applicable, all records created or maintained electronically shall have the metadata (document properties) completed to the satisfaction of the Employer.
2. [bookmark: _Toc425251565]Retention of Records
2.1 The Contractor retains all electronic, paper and other records in good order for the duration of this contract in such form as to be capable of audit (including electronic means) by the Employer. The Contractor makes the records available for inspection by the Employer at all reasonable times and provides copies of any records as requested by the Employer.
2.2 The Contractor retains all electronic records: 
· in an Electronic Document and Records Management System, or such other electronic system, as agreed by the Employer so as to enable the Employer to achieve its statutory record keeping responsibilities, and
· until the completion date or termination of this contract (unless the Employer agrees otherwise) and subject to any applicable law or legal requirement imposing a different retention period.
2.3 The Contractor :
· preserves (in a manner which is compatible with the requirements of Annex 1 and the Information Systems used by the Employer) documents, data, material and other records provided to it from the starting date to the completion date,
· securely disposes of obsolete paper records with the prior approval of the Employer and
· prepares all records that it is obliged to produce, and regularly backs-up such records to avoid any damage to them (including loss of data or data corruption).

	Table 1: Record Types

	Ref No.
	Record Type
	Source/Usage

	
	
	

	1. 
	Agreements between the Employer and Others
	

	2. 
	All Certificates issued by the Contractor
	Wherever the Contractor is required to issue a certificate under the contract

	3. 
	All information to be included in Health and Safety files 
	Employer

	4. 
	All Drawings/ plans/ maps
	Whenever the Contractor is required to produce, update, amend or receive from others drawings, plans or maps in accordance with the contract

	5. 
	All records/data required to populate reports under this contract to be issued by the Contractor.
	

	6. 
	Financial Records 
	All financial records required to be captured, recorded or updated by the Contractor, or required to substantiate or demonstrate validity of the financial transactions

	7. 
	Photographic Images (High Resolution: 300DPI, Large file format)
	Wherever the Contractor is required to obtain photographs including progress photographs 

	8. 
	All correspondence with Suppliers, Subcontractors and Others.
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M1 SB 175/5 - 168/1 - Resurfacing / PIN :- 559413

Coring and Testing Schedule - As of 12th September 2016

Key:- NS WP = Nearside Wheeltpath OS WP = Offside Wheelpath

New Core Ref MP Lane NSWP or OSWP DCP Core Details and Comments Priority

Cc1 175/3 + 50 1 NS WP No In good area as comparison core High

C2 175/3 + 50 2 NS WP No In new surfacing - to find out recent treatments High

Cc3 175/2 + 93 3 NS WP Yes On transverse crack High

Cc4 175/2 +70 Btwn 1 &2 Joint btwn lanes No In new surfacing on the line of longitudinal crack still visible in old surfacing High

C5 175/2 + 83 Hardshoulder NS WP No On transverse crack Low

Ccé 175/2 +20 Btwn 1 &2 Joint btwn lanes Yes On longitudinal crack / open Joint between lanes 1 and 2 High

Cc7 175/1+75 Hardshoulder NS WP No On transverse crack Low

Cc8 175/1 + 60 1 NS WP No In new surfacing - to find out recent treatments High

C9 175/1 + 60 2 NS WP No In new surfacing - to find out recent treatments High
C10 175/1 1 centre of lane No In new surfacing - to find out recent treatments High
C11 175/0 + 40 Hardshoulder centre of lane No On longitudinal Crack Low
C12 174/9 + 54 2 NS WP No On transverse crack High
C13 174/8 + 70 2 OS WP Yes In patch repair to find out recent treatments High
Ci14 174/8 + 50 1 NS WP No In new surfacing - to find out recent treatments High
C15 174/8 3 OS WP No On transverse crack High
Ci16 174/7 + 58 2 OS WP No In patch repair to find out recent treatments High
c17 174/6 + 50 1 NS WP Yes In new surfacing - Area of TSD 3 & 4 High
C18 174/6 + 50 2 NS WP No In new surfacing - to find out recent treatments High
C19 174/6 + 50 3 centre of lane No In new surfacing - to find out recent treatments High
C20 174/5 + 45 Hardshoulder centre of lane No On transverse crack Low
C21 174/5 2 NS WP No In new surfacing - to find out recent treatments High
C22 174/4 + 50 1 NS WP Yes In new surfacing - Area of TSD 3 & 4 High
C23 174/4 + 40 Hardshoulder OS WP No In patch repair to find out recent treatments. MAY HAVE LOOPS HERE! Low
C24 174/3 + 83 3 NS WP No On transverse crack High
C25 174/3 + 50 1 NS WP Yes In new surfacing - Area of TSD 3 & 4 High
C26 174/1 +50 1 NS WP Yes In old surfacing - Area of TSD 3 & 4 High
Cc27 174/1 +50 2 NS WP No In new surfacing - Area of TSD 3 & 4 High
C28 174/0 + 82 3 NS WP No On transverse crack High
C29 174/0 + 50 1 NS WP Yes In new surfacing - Area of TSD 3 & 4 High
C30 174/0 2 NS WP No In new surfacing - to find out recent treatments High
C31 173/8 + 80 Hardshoulder NS WP No In area of crazing Low
C32 173/8 +73 3 NS WP Yes On transverse crack High
C33 173/7 + 50 OS WP No In patch repair to find out recent treatments High
C34 173/7 + 34 3 NS WP No In patch repair to find out recent treatments High
C35 173/5 + 40 1 NS WP No In new surfacing - to find out recent treatments High
C36 173/5 + 40 2 NS WP No In new surfacing - to find out recent treatments High
C37 173/5 + 40 3 centre of lane No In new surfacing - to find out recent treatments High
C38 173/4 1 centre of lane No In new surfacing - to find out recent treatments High
C39 173/4 2 NS WP No In new surfacing - to find out recent treatments High
C40 173/4 3 centre of lane No In new surfacing - to find out recent treatments High
ca1 173/0 Hardshoulder OS WP No On transverse crack Low
Cc42 173/2 1 NS WP No In new surfacing - to find out recent treatments High
C43 173/2 2 OS wp No In new surfacing - to find out recent treatments High
Ca4 173/2 + 22 Hardshoulder 0OS WP No On transverse crack Low
C45 172/5 2 NS WP Yes On transverse crack Low
C46 172/6 + 20 2 NS WP No On transverse crack High
ca7 172/8 2 NS WP Yes On transverse crack High
C48 172/4 + 45 Btwn 1 &2 Joint btwn lanes No On longitudinal crack / open Joint between lanes 1 and 2 High
Cc49 172/1 + 55 2 NS WP No On transverse crack High
C50 172/1 Btwn 2 & 3 Joint btwn lanes Yes On longitudinal crack / open Joint between lanes 2 and 3 High
C51 171/9 Btwn 1 &2 Joint btwn lanes No On longitudinal crack / open Joint between lanes 1 and 2 High
C52 171/8 + 25 Btwn 1 &2 Joint btwn lanes No On longitudinal crack / open Joint between lanes 1 and 2 High
C52A 172/0 Hardshoulder centre of lane No In old surfacing for comparison Low
C52B 171/5 Hardshoulder centre of lane No In old surfacing for comparison Low
C53 171/5+ 75 2 NS WP No On transverse crack High
C54 171/4 + 66 1 OS WP Yes In area of settlement and cracking High
C55 171/3+70 Hardshoulder centre of lane No In good area as comparison core Low
C56 171/2 1 NS WP No In good area as comparison core High
C57 171/2 2 NS WP No In new surfacing - to find out recent treatments High
C58 170/8 + 62 Hardshoulder centre of lane No On transverse crack Low
C59 170/6 + 40 Btwn 1 &2 Joint btwn lanes No In new surfacing on the line of longitudinal crack still visible in old surfacing High
C60 170/6 + 50 Hardshoulder centre of lane No In old surfacing for comparison Low
Cc61 170/5 + 70 Btwn 1 &2 Joint btwn lanes Yes On longitudinal crack / open Joint between lanes 1 and 2 High
C62 170/4 + 60 Btwn1 &2 Joint btwn lanes No On longitudinal crack / open Joint between lanes 1 and 2 High
C63 170/2 1 centre of lane No In new surfacing - to find out recent treatments High
ce4a 170/2 3 0OS wp No On transverse crack High
C65 170/0 + 12 2 OS WP Yes In patch repair to find out recent treatments High
C66 170/0 + 64 3 NS WP No On transverse crack High
Cce67 169/9 + 50 1 NS WP No In new surfacing - Area of TSD 3 & 4 High
ce8 169/8 + 50 1 NS WP No In new surfacing - Area of TSD 3 & 4 High






C69 169/8 + 50 2 NS WP No In old surfacing for comparison High
C70 169/6 + 50 Hardshoulder centre of lane No In old surfacing for comparison Low
C71 169/6 + 50 1 NS WP Yes In new surfacing - Area of TSD 3 & 4 High
C72 169/6 + 50 NS WP No In new surfacing - to find out recent treatments High
C73 169/5 + 70 2 NS WP No On transverse crack High
C74 169/4 + 50 1 NS WP Yes In new surfacing - Areaof TSD 3 & 4 High
C75 169/3 + 50 1 NS WP No In new surfacing - Area of TSD 3 & 4 High
C76 169/3 + 50 Btwn 1 &2 Joint btwn lanes No On longitudinal crack / open Joint between lanes 1 and 2 High
C77 169/3 + 50 3 centre of lane No In old surfacing for comparison High
C78 169/1 + 50 1 NS WP Yes In new surfacing - Area of TSD 3 & 4 High
C79 169/0 + 85 3 NS WP No On transverse crack High
C80 168/9 + 50 1 NS WP Yes In new surfacing - Area of TSD 3 & 4 High
cs1 168/9 + 85 2 NS WP No In old surfacing - Area of TSD 3 & 4 High
C82 168/7 Hardshoulder centre of lane No On transverse crack Low
C83 168/7 1 centre of lane No In new surfacing - to find out recent treatments High
c84 168/7 2 NS WP No In old surfacing for comparison High
C85 168/5 + 75 1 NS WP No In new surfacing - Area of TSD 3 & 4 High
C86 168/5 + 50 2 NS WP Yes On transverse crack High
Cc87 168/3 + 50 1 NS WP No In new surfacing - to find out recent treatments High
Total Number of Cores DCP’s

H/Shoulder 15 0

Lane 1 27 10

Lanel/2 9 2

Lane 2 24 5

Lane2/3 1 1

Lane 3 13 2

Total 89 20







