CONSILIUM ACADEMIES

Invitation to Tender

For Turnkey Design Team Consultancy Services

Project: Armthorpe Academy — Demolition of Youth Block and Roof
Repairs to the South Block

Return Date: 22/10/2021

PARTNERSHIPS | OPPORTUNITY | INTEGRITY | EQUITY | EXCELLENCE | PEOPLE-CENTRED

Consilium
_ Academies



Invitation to Tender
Consilium Academies — Demolition of Youth Block and Roof Repairs to South Block at

Armthorpe Academy

Contents

SECTION 1 INSTRUCTIONS FOR TENDER COMPLETION ....covviiiiieeeeieeiiiiiiee et e e eeeees 2
L INVItAHON 10 TONOET . ... e e et e et e eett e e e eaa e aeees 2
3. Submission of TeNder DOCUMENTS. ... .....u it e e e e e eeees 3
O 1 d=T g o] =) = 1] o TP 3
5. The Composition Of YOUI TENAET........coiiiii e e e e et e e e eaaa s 4
6. Communication DUring TENDEr PEriOd .........ccvvuiiii e e e e e 4
7. Requests for Clarification ..o 5
8.  COLUSION & INQUCBMENTS ...ttt e ettt e e e e e e e enebar e e e e 6
1S T 1 = o111V o 0 =T Vo [ USSP 6
10. OO COSES. .ottt ettt ettt ettt ettt e e et e a et e e e e e eb e e erra s 6
11 Supplier Code oOf CONTUCE......... i e e e e e eaaa s 6
12 T =T o ol PP PTT PPN 6
13. Freedom of INformation ACE 2000 .........coouuiiiiiii e e e 7
14, SUSTAINADILITY . ..o ee e 7

SECTION 2 SPECIFICATION ..ottt e ettt e e e e e et ettt e e e e e e e eeeabb e e eeeas 8
I oo o = V2= ol (o [ o U o o P 8
N o] (=Tt 01 = V=P 9
TR Yo o To 1] o 1 31T o | PP 10
4, Construction INAUSTIY SCRBMIB. ... ... e et e e eaaaes 10
5. PaymMent/INVOICING ....... e 10
6. CONtract AWArd Criteria .. .c.uueeee ettt e e et e e e e e e e e e e ee e eean s 11
7. Tender Qualifications/ALLEINALIVES. .........cciee i 12
8  EVALUGLION PANEL.. ... e e 12
S | =Y 1 | O PP UPPT PP 12
10. Presentation/INtEIVIBW ........couue e et e e e 13
11. TONOEE ASSESSITIENT ... et ettt ettt et e e et e e e e et e e e e e e et e e et e e eb e e er e eraaeeeas 13

SECTION 3 1T aCo] 0=l o =T ol =T 16

SECTION 4 MaSter PrOGIamIMI ......ive it 17

SECTION 5 INFOrMation Provided .........coue i 17



Invitation to Tender
Consilium Academies — Demolition of Youth Block and Roof Repairs to South Block at
Armthorpe Academy

SECTION 1 INSTRUCTIONS FOR TENDER COMPLETION

1

1.1

1.2

Invitation to Tender

Consilium Academies invites you to submit a tender for the execution of the Works and/or supply of the
goods/services described in the accompanying documents.

The documents you have received are:

Ll ITT Document

. Response Document
. Scope of Services

" Master programme

2. Tender Completion

2.l

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

All Tenderers (defined as a person or company submitting a costed proposal for the delivery of the Employers
Requirements as required by the Invitation to Tender) will be deemed to have read and understood the
documentation contained within this Invitation to Tender and to have ascertained and satisfied themselves that

the data is sufficient for the Tenderer to respond to this tender package.

It is the Tenderers responsibility to confirm the accuracy, validity and appropriateness of any documentation

upon which Tenderer’s submissions relies upon irrespective of source.

In addition, Tenderers will be deemed to have considered all other matters and all possible contingencies and
must obtain their own information on all matters, local or otherwise, affecting the services which may influence

them in preparing their Tender.

Tenderers are required to fully comply with these instructions and requirements when preparing their Tenders.
Tenderers’ particular attention is drawn to the fact that non-compliance with these instructions shall invalidate

their Tender.

An alternative tender is one that is not compliant with all of the requirements of this ITT. No alterations or
additions to the Tender Package documentation shall be permitted. An Alternative Tender shall be submitted as
a stand-alone Tender, clearly marked as “Alternative” and independent of the compliant tender. Failure to make
a separate Tender submission may result in either or all of the tenderer’s submissions being deemed as non-

compliant.

The Tenderer is required to submit a Compliant Tender, in accordance with the ITT. Alternative offers to the

requirements detailed within this Invitation to Tender, or a reduction in the scope of supply will not be accepted.

Part Tendering - Part tendering is not permitted.
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2.8.

Submission of Prices - The prices quoted should be firm and fixed prices inclusive of all costs, charges, insurances,

taxes, public dues except VAT, fees, expenses, liabilities, obligations, risk and other things necessary for the performance of

the requirement and should be in Sterling unless otherwise stated in the tender.

2.9.

2.10.

2.11.

Tenderers shall complete any provided templates. Documents are to be returned in original file formats. Any

documents returned by the Tenderer shall be in the Microsoft Office format or native file formats.

Acceptance - The tender should remain open for a period of 90 days from the date for submission.

All communications and clarifications in connection with the Tender shall be communicated via Naomi Atherton,

Senior Project Manager, using the email address: na@srcpm.co.uk.

3. Submission of Tender Documents

3.1

3.2

3.3.

3.4.

3.5.

4,

Tenders will be issued via Contracts Finder and should be returned via the na@srcpm.co.uk email address.

Tender submissions including all documents required with the submission must be received in full by 12noon
on Friday 22" October 2021.

Immediately prior to submitting a tender electronically the Tenderer must check the electronic files making up

the tender for viruses using fully current virus checking software and must remove all viruses from the files.

If the electronic files containing the tender are corrupt, contain a virus or are unreadable for any reason, the

tender will not be considered.

Tenderers acknowledde and accept the following in respect of electronically transmitted tenders:

351 Lodgement of large electronic files may take time and as such they must allow sufficient time to fully
transmit all files prior to the closing time;

3.5.2. Consilium Academies shall not be liable or responsible for the loss, damage, destruction or corruption
of any tender, however caused;

353 Consilium Academies may not discover any corruption or unreadable files submitted until after the
tender closing time;

3.5.4. Faults in the Tenderer's system are not the responsibility of Consilium Academies and no extension
to the closing time will be made;

3.5.5. Steel River Cost and Project Management’s server clock shall govern the time.

Interpretations

4.1. As used in this Invitation to Tender:

41.1. the terms and expressions set out in the Invitation To Tender shall have the meaning ascribed therein;
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4.1.2. the masculine includes the feminine and the neuter; and

41.3. the singular includes the plural and vice versa.

4.2. Headings are included in this Invitation to Tender for ease of reference only and shall not affect the interpretation

or construction of the Invitation to Tender.

4.3, References to Items, Clauses, Sections and Schedules are, unless otherwise provided, references to Items, Clauses,

Sections and Schedules in this Invitation to Tender.

5. The Composition of Your Tender

5.1. Tenderer’s response to this ITT shall consist of:

5.1.1. The Qualitative Element: Tenderer’s are required to provide a response to all requirements detailed in

this Invitation to Tender document, with particular focus given to the tender evaluation criteria.

5.1.2. The Pricing Element: You must price for all the goods/works/services specified and complete the

pricing schedule contained in this document.

5.1.3. Completion of the Form of Tender and Certificate of Bona Fide Tender.

5.14. The Tender shall remain valid for a minimum period of 90 days from the tender return deadline. Prior
to expiry of the original Tender validity period, Consilium Academies may request that the Tenderers
extend the period of validity for a specified additional period. The request and the responses shall be
made via the na@srcpm.co.uk email address. A Tenderer agreeing to an amendment to the validity
period will not be required or permitted to modify their submission, unless instructed to do so by

Consilium Academies.

5.2. The information supplied will be checked for completeness and compliance before being evaluated. Failure to
furnish the required information, or make a satisfactory response to any question, or supply documentation
referred to in responses, or respond within the specified timescale, may mean that the tender is deemed non-

compliant.

6. Communication During Tender Period

6.1. Any communications and clarifications in connection with the Tender shall be communicated using the email
address na@srcpm.co.uk. Should you wish to raise any questions during this tender process, you must submit
them via this email address. A written response will be given. No response will be given via telephone and any

attempts to contact any other members of the project team may prevent your submitted proposal from being
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7.3.

considered. Generally, the answers to all queries will be communicated to all Tenderers unless the query raised

is of a commercially confidential nature.

Requests for Clarification

7.1.1. Tenderers shall immediately notify Consilium Academies via the Project Manader’s email address:

7.2.

na@srcpm.co.uk of any ambiguity, discrepancy, error or omission in or between the tender package documents.
Consilium Academies shall notify all tenderers of the ambiduity, discrepancy, error or omission and provide a
clarification. Clarifications shall be issued through the na@srcpm.co.uk email address. Any such clarifications
shall then become part of the tender package documents and shall be treated as such by the Tenderer. The

Tenderer shall be deemed to have taken account of such clarifications in their Tender submissions.

Clarifications raised shall only be applicable to the specific stream for which the Tender

Package applies.

The Tenderer may request any clarification up to 5 working days prior to the date of the Tender submission

return date. Clarifications after this date, including requests for extensions of time, shall be disregarded.

7.4. Itis understood that Tenderers may, to the extent that it relates specifically to their own

Proposals, consider that their request for Clarification or enquiry is of a confidential nature and
that to release the response to all Tenderers would reveal a commercially sensitive or
innovative approach. If this is so by the Tenderer, the following procedures

shall be adopted.

= |f a Tenderer believed that his request for information is confidential then the request must be marked as

‘Confidential’.

= |f Consilium Academies considers, at its sole discretion, that it is able to respond and answer the request

for clarification or enquiry on a confidential basis then it will do so.

= |f Consilium Academies considers, at its sole discretion, that it is unable to respond to the request for
Clarification of enquiry on a confidential basis, then Consilium Academies will notify the Tenderer of its

decision and the tenderer will have the opportunity to withdraw its request for clarification or enquiry.

= |f the Tenderer does not wish to withdraw its request for Clarification or enquiry, then the response will be

issued to all of the Tenderers.

=  Consilium Academies, at its sole discretion, reserves the right to notify all Tenderers of any issue, arising

out of any request for Clarification, which it considers would affect the Tenderers.
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8. Collusion & Inducements

8.1. Please note that Section 6 contains a ‘Certificate of Bona-Fide Tendering’. Any breach of any of the undertakings

listed will invalidate your tender.

8.2. Offering an inducement of any kind in relation to obtaining this or any other contract with Consilium Academies

will disqualify your tender from being considered and may constitute a criminal offence.

9. Inability to Tender

Any Tenderer that declines to tender shall advise Steel River Project and Cost Management and/or

Consilium Academies via email.

10. Tender Costs

10.1. Tenderers shall bear all the costs associated with the preparation and submission of their Tenders and Consilium
Academies shall not be responsible or liable for any costs, regardless of the conduct or outcome of the

commercial Tender Process.

10.2. Consilium Academies may terminate the tender process at any stage and shall not be liable for any costs incurred

by the Tenderers resulting from this action.

11. Supplier Code of Conduct

11.1. Consilium Academies requires Tenderers to abide by a range of guidelines from the Education and Skills Funding

Adency, including the following https://www.gov.uk/guidance/good-estate-management-for-schools.

11.2. All Tenderers to Consilium Academies must have in place an equal opportunities and diversity policy to ensure
its human resources policies and procedures are fair and ethical and comply with, but without any limitation
thereto, the Equality Act 2010 and the Modern Slavery Act 2015. Details of your Policy/Policies covering Equal

Opportunities / Race Equality / Disability Discrimination must be provided within the tender submission.

11.3. If any Tenderer is convicted under either of these acts, any offer made by Consilium Academies will be revoked.

12. Insurance

12.1. Tenderers should provide copies of any appropriate Insurance Certificates e.q. Professional Indemnity, Public
Liability Insurance, Employers Liability Insurance etc. with their submission. The following levels of insurance are

required:

e  Professional Indemnity £2m
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e Public Liability Insurance £2m
e Employers Liability Insurance £2m

13. Freedom of Information Act 2000

13.1.

13.2.

133.

13.4.

Consilium Academies is committed to meeting its responsibilities under the Freedom of Information Act 2000

(referred to hereinafter as the “FOIA”).

Accordingly, all information submitted to Consilium Academies may need to be disclosed and/or published. If
you consider that any of the information included in your tender would give rise to an actionable breach of
confidence and/or would prejudice your commercial interests, and/or constitute trade secrets (“commercially
sensitive”) please identify it and explain (in broad terms) what harm might result from the disclosure and/or

publication.

Consilium Academies shall be responsible for determining at its absolute discretion whether the Commercially
Sensitive Information and/or any other Information:
13.3.1. is exempt from disclosure in accordance with the provisions of the FOIA, and

13.3.2.  isto be disclosed in response to a Request for Information.

You acknowledge that Consilium Academies may, acting in accordance with the FOIA, decide to disclose
Information: -
13.4.1. without consultation, or

13.4.2.  following consultation and having taken your views into account.

14, Sustainability

14.1.

14.2.

14.3.

Consilium Academies is committed to playing a lead role promoting sustainability as part of its civic

responsibility.

Consilium Academies strives to achieve the highest ethical standards in all areas of its activities. Therefore
Consilium Academies is committed to buying, supporting, using and promoting fairly traded goods wherever

possible in keeping with its fair trade status.

Consilium Academies are keen that all projects that are delivered and Project Teams can develop a Social Value
Strategy and bring added value to the buildings and environments in which they work. This is something that is

currently under development and can be explored as part of the project.
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SECTION 2 SPECIFICATION

1. Company Background

1.2

1.3.

1.1

Consilium Academies was approved as a Multi-Academy Trust (MAT) and academy sponsor in January 2015.
We have three hubs and eight schools supported by a Central Team. We do not have a lead school instead, we
operate a partnership approach with a strong governance structure that includes a Members Board, Trust Board,
and individual Local Governance Boards.

We are proud to be Consilium Academies, a Trust that believes in the unique value of each individual. Our vision,
actions, and purpose are guided by this principle and a dedication to do all we can for the communities we serve.
This charter is built upon the foundations of Consilium Academies’ Trust mission and values. The purpose of the
charter is to ensure our mission and values translate into practice within our Academies, ensuring that every

student benefits from our distinctively inclusive ethos.

At Consilium, we believe in:

Partnerships — Collaboration is the key to success. We work together to deliver on the promise set out in our
mission statement.

Opportunity — Our aim of “Enriching Lives, Inspiring Ambitions” applies to all members of our Trust community,
with our inclusive approach delivering a breadth of opportunities to dgive each individual the chance to fulfil their
potential and prosper.

Integrity — Through our student-centred approach, advantage and ability are never seen as a ticket to involvement.
We believe in every child’s right to high-quality education and access to amazing opportunities — irrespective of
their individual circumstances. Integrity at Consilium means always putting students at the heart of everything
we do.

Equity — We are truly inclusive, believing passionately that every student should be given the skills and support
needed for them to meet their full potential. We are aspirational for all of our students, and we will ensure every
student has the opportunities they need to achieve the highest of ambitions.

Excellence — We don’t settle for second-best; our standards are always high, and we support everyone across the
Trust to achieve them.

People-Centred — We genuinely want the best for each member of Consilium, that’s why everyone is treated with
the highest level of respect. Our inclusive culture inspires us to be bold and engenders trust. It brings us together

in ways that help us make a difference.

Consilium Academies is currently developing and estate strategy to manage its risk and liabilities, and work has
been done to gather information on the current condition of each site. Analysis of this data has produced a list
of backlog maintenance, and with this Consilium Academies has developed a programme of works to be

undertaken within 14-months. Within this programme are two projects at Armthorpe Academy.

Armthorpe Academy is a secondary school located in Armthorpe, Doncaster England. It has approximately 770
pupils and serves the former mining village of Armthorpe. The Academy is located on Mere Lane, Armthorpe,

Doncaster, DN3 2DA. It sits 3 miles to the east of Doncaster and less than 2 miles west from Junction 4 of the

8
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M18 motorway. The site consists of six buildings with varying forms of construction due to their age. Further

information can be obtained from the Armthorpe Academy website: www.armthorpeacademy.org.uk

2. Project Overview

21

2.2

2.3

2.4

2.5

This tender is for the appointment of Turnkey Design Team for this scheme. The Turnkey Design Team shall

comprise a Lead Consultant and Architect, Structural Engineer, Civil Engineer and M&E Engineer.

The scheme comprises two elements, both of which shall be procured and delivered via a single Project Delivery
Team, and a single Principal Contractor. It is anticipated that the works will be undertaken via the RICS Standard
Form of Consultant's Appointment.

The two elements of the project comprise:

Demolition of the Youth Block — the removal of the derelict Youth Block (formerly known as the ‘Main Block’).

Presently the building represents an insurance liability and is detrimental to the appearance of the school. The
project will remove the block and install car parking for staff and visitors to the front of the school. This
development will permit the completion of an adjoining land transaction which will remove most of the existing
car park for a housing development. For clarity this transaction does not form part of the Scope of Works for this

project.

Roof Repairs to the South Block — the second element of the project is the undertaking of repairs to the existing

pitched roof covering where required, and the replacement of flat roof coverings. Repairs will be limited to
replacing damaded rosemary tiles with new, repair/replacement of ridge and hip tiles, repair/replacement of
rainwater goods and drainage dullies. The replacement of flat roof coverings will include the installation of
tapered insulation to improve thermal performance. The aim of the project is to eliminate ongoing damade due
to water indress and reduce operating costs of the building through better thermal performance (in conjunction
with improved heating controls as part of separate urgent MEP improvement works). The wind and watertight
building envelope will then permit internal improvement works to be developed without the risk of consequential

damage.

The project will be delivered utilising the RIBA 2020 Plan of Works with the Delivery Team undertaking works
from RIBA Stade 0 to 6 in adherence with the Scope of Services attached in Section 3. Should RIBA 7 be required,

this will be manaded as a variation during the project lifecycle,

Consilium Academies requires the works to be undertaken during the school holiday periods as far as possible in
order to minimise business interruption, with the majority of works being undertaken during the summer holiday
of 2022. A master programme is attached in Section 4 however these timescales will be refined following the
appointment and further consideration of the Delivery Team, and discussions with potential Principal

Contractors.
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2.6

2.7

31

3.2

33

34

35

3.6

51

5.2

53

Consilium Academies has procured a cost report and roof survey report to inform the development of its estate
strategy. Copies of the reports are attached in Section 5 for information only and should not be relied on. The
appointed Design Team will be required to undertake detailed surveys and investigations in order to understand

the current building conditions and produce detailed specifications for the works.

There is no requirement for a BREEAM assessment to be undertaken.

Appointment

Consilium Academies is under no obligation to award the tender to the lowest bid or to any Tenderer.

The competition to provide the required goods/works/services to Consilium Academies will be carried out as per
the process described within this tender document.

The tender process will be conducted to ensure that tenders are evaluated fairly to ascertain the most

economically advantageous offer.

Your response to our requirement will be evaluated in accordance with the criteria and weightings described in
item 6 below.

The appointment of the Quantity Surveyor will be made on the basis of a lump sum tender for the Works.

The works shall be carried out and completed under the RICS Standard Form of Consultant's Appointment form
of appointment.

Construction Industry Scheme

4.1 Should your tender be potentially acceptable you will be asked before the contract is let to produce your Tax
Certificate (or a certifying document) unless it has already been produced in connection with another current

contract with the Consilium Academies.
4.2 4.2 Tenderers are reminded that they are required to check the Tax Certificates or certifying document or

Registration Cards of subcontractors they employ (including any nominated subcontractor) and to deduct tax as

necessary and to comply in all respects with the Construction Industry Scheme.

Payment/Invoicing

Following the award of the tender Consilium Academies will send a purchase order to the successful Tenderer.

All invoices should be sent to Finance, via email to finance@consilium-at.com and copied to

suzie.mcnicholas@consilium-at.com

Please note that e-mailed invoices need to be in PDF format, and should be issued to Consilium Academies and copied
to Steel River Cost and Project Management. They should clearly outline a payment request against each line on the
PO.

10
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5.4 Where the Contractor submits an invoice to Consilium Academies in accordance with this item 5, Consilium

Academies will consider and verify that invoice in a timely fashion.

55 Consilium Academies shall pay the Contractor any sums due under such an invoice no later than a period of 30

days from the date on which Consilium Academies has determined that the invoice is valid and undisputed.

5.6 Where Consilium Academies fails to comply with item 5.4 and there is an undue delay in considering and
verifying the invoice, the invoice shall be regarded as valid and undisputed for the purposes of item 5.5 after a

reasonable time has passed.

5.7 Where the Contractor enters into a Sub-Contract, the Contractor shall include in that Sub-Contract:

5.7.1  Provisions having the same effect as item; and

5.7.2 A provision requiring the counterparty to that Sub-Contract to include in any Sub-Contract which it

awards provisions having the same effect as items 5.4-5.6 above.

5.7.3 Initem 5.7, “Sub-Contract” means a contract between two or more suppliers, at any stage of remoteness
from Consilium Academies in a subcontracting chain, made wholly or substantially for the purpose of
performing (or contributing to the performance of) the whole or any part of any contract that arises

from this tendering exercise.

6. Contract Award Criteria

6.1. Tenders will be assessed on the basis of both quality and price with a view to determining the most
economically advantageous offer.

6.2. This section details all information that the tenderers are asked to include in their proposal. The format

of your response must follow the items listed in this section. Each item in this section will be assessed
in accordance with the criteria and scoring methodology detailed in tables A and B of item 11 below.

Mandatory Exclusion Questions

6.1.1 Annex A contains a list of questions that all tenderers must answer as part of your tender proposal. Failure to
complete and submit this Appendix will prevent your submission from being considered further. If you answer
'Yes' to any of the questions you will be excluded from the tender process.

Selection Criteria

6.1.2 The scoring for this tender is based on a weighting of 40:60 Cost:Quality

11
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6.1.3 The percentages for each question, are shown in the table below.

6.1.4 As part of the tender process, the process should be issued in the format outlined in the response document.

7. Tender Qualifications/Alternatives.

7.1 To ensure consideration of your tender, the tenderer shall submit a clean unqualified and compliant tender in

accordance with all tender information released.

7.2 Any qualified proposals should form separate alternative proposals as appropriate. No alternative bid will be considered

unless a compliant proposal is also submitted. The evaluation will be based on the compliant bid only.

8 Evaluation Panel

8.1 A panel will assess the qualitative and commercial aspects of each tender submission.

8.2 The Evaluation Panel will consist of members from Consilium Academies and Steel River Cost and Project

Management.

8.3 An appraisal of the costs submitted will be undertaken and tenderers will be asked to explain any anomalies

in the costs offered.

8.4 The Tender is invited based on fixed prices and no claims in respect of increased cost of labour or materials

will be entertained, except in accordance with the Contract.
8.5 Consilium Academies reserves the right to decline to make any contract award as a result of this tender. If

and when a Tender is accepted, written notification will be sent to each of the Tenderers from Consilium

Academies.

9. Site Visit
9.1 To ensure full understanding of the requirements, Tenderers are invited to visit the site for this project, if they wish.
9.2 If you wish to conduct a site visit, please make your request via the email address: na@srcpm.co.uk and an

appropriate date will be arranged with a representative of Consilium Academies. Please ensure sufficient notice is

provided as late requests may not be able to be accommaodated.

12
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10. Presentation/Interview

10.1Presentations/ Interviews are not required for the Turnkey Design Team tender process.

11. Tender Assessment

111 All bids will be evaluated, using the criteria described in tables A and B below.

11.2 The evaluation panel will agree each awarded score and then weighted accordingly. The criteria will be applied

to each Tenderer’s submission.
113 Tenders will be evaluated both technically and financially. Tenderers are to note, an appointment will not

necessarily be made based on the lowest tender offer, but on the criteria stipulated within this Section. The

award of contract will be based on the most advantageous tender to the Client in terms of the criteria.

13
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Table A - Tender Score Criteria

Mandatory Exclusion Questions

If you answer 'Yes' to any of the questions you will be excluded from the tender process. Yes / No

General Selection Criteria

Deficient The response does not provide sufficient detail for evaluation. 0-1

The response does not adequately address the stated requirements in respect of the
Unsatisfactory ) o ) 2-3
project and the criterion being scored.

b The response or information provided falls below the normal 4_s
oor -
requirement/expectation in respect of the project and the criterion being scored.

) The response or information provided is acceptable and meets the normal
Satisfactory ) o ) o ] 6-7
requirement/expectation in respect of the project and the criterion being scored.

Good The response or information provided exceeds the normal expectation and was 8.9
00 -
considered to be better than satisfactory.

The response or information provided is exceptional or exemplary in relation to the
Exemplary 10
project and criterion being scored.

Each of the criteria in Table B below will be awarded a score from 0 to 10, as per the above and that score will be
weighted accordingly.

Financial Criteria

The tender sum will be the TOTAL as you have provided in the submission. The tenderer’s overall financial offer shall

be checked, verified and weighted accordingly
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Table B — Tender Criteria

Mandatory Exclusion Questions (A detailed explanation of each item and what is

required can be found in item 6 above.)

If you answer 'Yes' to any of the questions you will be excluded from the tender process. Pass / Fail

General Selection Criteria (A detailed explanation of each item and what is required can
Weighting (%)

be found in item 6 above.)

Case Studies — Previous Experience 10%
Proposed Team, Methodology and Communications 30%
Understanding Risk 10% 00%
Social Value 10%

Financial Selection Criteria

M

Tender Sum 40% 40%

Total 100%
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Invitation to Tender
Consilium Academies — Demolition of Youth Block and Roof Repairs to South Block at
Armthorpe Academy

SECTION 3 Scope of Services

See attached Scope of Services for the Turnkey Design Team for this project.

Lead Designer and Architect
Civil Engineer

Structural Engineer

MEP Engineer
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Invitation to Tender

Consilium Academies — Demolition of Youth Block and Roof Repairs to South Block at

Armthorpe Academy

SECTION 4

Master Programme

See attached Programme. Key Dates Outlined below.

Key Task Start Completion

DT Tender Issue 27/09/2021

DT Tender Submission 22/10/2021
DT Appointment 01/11/2021
RIBA 2 19/11/2021 18/01/2022
RIBA 3 19/01/2022 22/02/2022
RIBA 4 23/02/2022 27/06/2022
Procurement Period 05/04/2022 13/06/2022
Physically Start on Site 01/08/2022

Complete on Site 02/09/2022

SECTION 5

The following documentation has been provided as separate attachments and shall form part of this

Invitation to Tender.

Information Provided
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Invitation to Tender
Consilium Academies — Demolition of Youth Block and Roof Repairs to South Block at
Armthorpe Academy

1. The Garland Company UK Roof Asset Management Programme dated 1% April 2021

the scope of works for this project.

Please note that the cost estimates provided within the report include areas which are outside
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