




 
Schedule of Costs 

 
Category Forecast Y4 “as 

is” 
Notes 

Total Contract Cost  Linked to hours x direct pay cost per hour plus 
direct variable costs and indirect overhead, and a 
fixed profit £s amount per hour 

Estimated Hours  Will vary depending on business needs and staff 
availability 

Direct Pay Costs  Amount by grade per actual hour recorded each 
month 

Direct Variable Costs – 
FSA Risk 

 Pass Through Costs with a ‘soft cap’ – see table 
below 

Direct Variable Costs – 
E&J Risk 

 One 12th paid per month. Fixed amount in 
contract, no adjustments 

Total Direct Costs    

Indirect Overhead 
Costs – E&J Risk 

 One 12th paid per month. Fixed amount in 
contract, no adjustments 

EBITDA    
Depreciation  One 12th paid per month. Fixed amount in 

contract, no adjustments 

Total Direct and 
Indirect Costs 

   

Profit per Hour  Fixed amount per hour worked 
Profit    

 
If these agreed costs are at risk of being exceeded then the costs will be jointly reviewed by FSA 
and E&J. 

 
 

‘Soft Cap’ on Direct Variable Costs – FSA Risk 
 
It is hereby acknowledged and agreed by the parties that: (a) the agreed amount of monies 
payable by the FSA as indicated in Table 1 in this Variation Contract [under Schedule 4] shall be 
treated as a Soft Cap.  “Soft Cap” means that the FSA shall have no obligation to fund additional 
costs in excess of such specific agreed amount but that in cases where E&J forecasts that a 
particular cost may exceed such specific agreed amount the FSA agrees to enter in good faith 
into discussions with E&J to understand the impact of not paying for the additional cost in order to 
enable the FSA to decide whether the FSA wishes to fund/partially fund any such additional cost 
at its sole discretion; and (b) notwithstanding the Soft Cap, the overall (total) agreed amount of 
monies payable under this Variation Contract [as indicated in Schedule 4] shall be treated as a 
Hard Cap.  “Hard Cap” means that the FSA shall have no obligation to fund additional costs in 



 
excess of such agreed amount and nor shall the FSA be obliged to consider any such additional 
costs under this Variation Contract.    
 

 
Table 1 - Direct Variable Costs – FSA Risk 

 
 

Category  Y4 “as is” 
(soft cap) Notes 

Visa applications  SP numbers and evidence of cost required 

Training (Pre-service) 
excl payroll cost.   

Training (CPD)  SP numbers and evidence of cost required for 
English Tuition 

RCVS subscription   
Based on an agreed list in April 2023 supported 
by evidence of hours worked on the FSADOC 
contract 

Laundry   See para 1.6 

Equipment   See para 1.6 

   

 
 




