
 

  

 

FAO: Coforge U.K. Limited 
 

Buyer Partner - Public Sector 

17 February 2021 
 

Skipton House, 
80 London Road, 

London, 
SE1 6LH. 

 
Tel: 01132546828 

Email:  
 

Dear  
 
Letter of Intent 
HRA Research Systems Programme: Transitioning fully to the Pega Platform 
 
The Health Research Authority (HRA) (“Buyer”) undertook a Further Competition procedure 
pursuant to section 3 of the Digital Outcomes & Specialists 4 Framework Agreement (number 
RM1043.6) (the “Framework Agreement”).   
Following completion of the Further Competition procedure under the Framework Agreement, the 
Buyer has selected Coforge UK Ltd (whose registered address is at 100 New Bridge Street, 
London, EC4V 6JA) (the “Supplier”) to carry out certain IT development services.  
The Buyer and the Supplier are in the process of completion and finalising a draft Call-Off Contract 
under the Framework Agreement, (“Call-Off Contract”) however the Buyer requires the Supplier 
to commence the provision of certain preparatory services as set out in section 1 of this letter 
(“Preparatory Services”) from 1 February 2021 in advance of agreement and signature of the 
draft Call-Off Contract.  
This letter of intent (“Letter of Intent”), confirms the understanding between the Buyer and the 
Supplier (in respect of the provision of the Preparatory Services and is legally binding upon the 
parties. Capitalised terms used in this Letter of Intent shall have their meaning set out in the draft 
Call-Off Contract unless otherwise specified.  
The parties acknowledge and agree that the provision of the Preparatory Services by the Supplier 
pursuant to this Letter of Intent shall be subject to the terms of the draft Call-Off Contract (and 
once signed the Call-Off Contract) which includes the following documents together forming the 
contract between the Supplier and the Buyer.   

(i) This Letter of Intent; 
(ii) The Call-Off Contract including the applicable terms and conditions (as amended by 

the Buyer) pursuant to the Framework Agreement;  
(iii) The DOS Proposal Request for DOS Outcomes Requirement - HRA Research 

Systems Programme: Transitioning fully to the Pega Platform dated 4 September 
2020 (with any enclosures); 



 

  

(iv) the Supplier Proposal response dated 21 September 2020; 
(v) the Buyer’s response to clarification against the Proposal Request documentation 

and; 
(vi) the Supplier’s response to clarification questions regarding your Proposal 

1. Scope of Programme and description of the Preparatory Services 
1.1. The Following is a list of activities that the Supplier must undertake during the period 1 

February 2021 through to 31 Mar 21. The Supplier shall provide the Supplier Staff 
resources in accordance with the resource plan at Appendix C in order to deliver the 
following activities:   
(a) Establish document and content management arrangements 
(b) Establish relationships through initial meetings with Buyer stakeholders.  
(c) Conduct analysis and assessments to establish feasibility of proposed Buyer 

development plan covering the full engagement: 
(i) Carry out required activities to ensure the Roadmap development 

schedule is in place by 16 April 2021 including decisions made regarding 
how the development can be sequenced to come off legacy systems with 
minimum user disruption 

 
(ii) Carry out required activities to ensure that the end to end design and 

migration plan is in place by 31 May 2021 
(d) Establish working relationship with Buyer’s third-party partners – BGO, Cognizant, 

MHRA technical team 
(e) Ensure awareness of incumbent outgoing Supplier Cognizant release scheduled 

for 24 Feb 2021 
(f) Maintenance of Pega Applications in Production Environments as detailed below: 

(i) Monitoring PDC. 
(ii) Raising Service Requests. 
(iii) Liaising with Pega Cloud. 
(iv) Bug fixes for any issues found in Pega production environment. 

 



 

  

(g) Promoting rule sets to different test environments. 
(h) Liaising with Penetration Testing Buyer Supplier (JumpSec) to coordinate cyber 

security remediation actions (penetration testing scheduled for first 2 weeks of 
March 2021).  

(i) Continued development of RSP automation test scripts. 
(j) Refinement of the development backlog: 

(i) By 8 March 2021 agreement with MHRA re the start and sprint cycle for 
the CWoW phase 2 development  

(ii) Backlog for CWoW phase 2 
(iii) Plan for accessibility fixes – including meeting with auditors by 8 March 

2021 
(iv) Plan for IDG update 
(v) Radiation Assurance and ARSAC backlog grooming 

 
(k) Support trial of Pega knowledge management.  

 
2. Charges 
 
2.1. In consideration of the Supplier's provision of the Preparatory Services, the Buyer shall 

pay the Supplier the charges as set out in Appendix C which are exclusive of VAT 
(“Preparatory Services Charges”) and calculated on a time and materials basis 
according to the rate card set out in Appendix C.  

 
2.2. The parties have agreed that the maximum Preparatory Services Charges to be paid by 

the Buyer under this Letter of Intent shall be £50,160 plus VAT.  
 
2.3. The Buyer shall pay the Preparatory Services Charges within thirty (30) days of the date 

of the Supplier’s invoice. 
2.4. The Preparatory Services Charges are inclusive of cost of travel, accommodation and 

other related expenses.  
3. Formal Agreement 
3.1. The Supplier and Buyer anticipate executing a Call-Off Contract with respect to the 

Programme within 30 days from the date that this Letter of Intent is signed by both parties. 
This Letter of Intent must be signed by the parties before Supplier begins the provision of 
the Preparatory Services and will apply until the parties execute the Call-Off Contract.   
This Letter of Intent and the provision of the Preparatory Services pursuant to this Letter 
of Intent shall form part of, be subject to and provided in accordance with the provisions 
of the draft Call-Off Contract and the documents stated above and as attached to this 
Letter of Intent.  

3.2. Upon signature of the Call-Off Contract: 



 

  

(a) this Letter of Intent shall immediately terminate without notice;  
(b) the Preparatory Services and any other services provided by the Supplier under 

this Letter of Intent shall automatically be deemed to have been provided under 
and subject to the terms of the signed Call-Off Contract without the requirement 
for further action; and 

(c) the parties acknowledge and agree that all Preparatory Services Charges paid by 
the Buyer under this Letter of Intent in respect of the provision of Preparatory 
Services shall be deducted from any Call-Off Contract Charges due or payable 
under the Call-Off Contract. For the avoidance of doubt the Buyer shall not be 
obliged to pay for any services or resources provided by the Supplier twice whether 
such services are provided under this Letter of Intent or the signed Call-Off 
Contract.   

3.3. The Supplier acknowledges and agrees that its: 

(a) Proposal response dated 21 September 2020; 
(b) the Buyer’s response to clarification against the Proposal Request documentation 

and; 
(c) the Supplier’s response to clarification questions regarding your Proposal, 
shall continue to remain valid for acceptance by the Buyer until signature of the Call-Off 
Contract.  

3.4. Nothing in this Letter of Intent obliges nor requires the Buyer to sign the Call-Off Contract. 
In the event that the Call-Off Contract is not signed by the parties within a reasonable 
period and the Buyer wishes to terminate this Letter of Intent, the Buyer shall only be 
obliged to pay to the Supplier the Preparatory Services Charges which have been properly 
incurred by the Supplier and agreed with the Buyer prior to the date of termination.  

 
4. General 
4.1. This Letter of Intent constitutes the entire agreement and understanding between the 

parties in respect of its subject matter and supersedes, cancels and nullifies any previous 
agreements, statements and all other prior or contemporaneous communications between 
the parties or given by or on behalf of the parties and relating to its subject matter. Each 
party acknowledges that it has not, and will not have, relied on or been induced to enter 
into this Letter of Intent by, and shall have no remedy (whether in equity, contract, tort 
under the Misrepresentation Act 1967 or otherwise) in respect of, any statement (whether 
made negligently or innocently by either of them or any other third party, save for fraud) 
unless that statement is expressly set out in this Letter of Intent.   

4.2. A person or entity who is not a party to this Letter of Intent shall have no right to enforce 
any terms of this Letter of Intent, including under the Contracts (Rights of Third Parties) 
Act 1999. 











 

  

Off Contract Charges 
(GPC or BACS) 

Invoice (including 
Electronic Invoice) 
details 

The Supplier will issue invoices monthly in arrears. The Buyer will 
pay the Supplier within 30 days of receipt of a valid invoice.  

Who and where to 
send invoices to: 

Invoices will be sent to  
 
Health Research Authority 
T71 Payable F275 
Phoenix House 
Topcliffe Lane 
Wakefield, West Yorkshire 
WF3 1WE 
 
Please Note we cannot accept electronic invoices.  A hard copy 
needs to be sent to the address.   
 
As our service is provided by NHS SBS supplier can contact 
NHS SBS for a tradeshift account which will allow them to 
submit invoice to that account, but this needs to be 
established via NHS SBS. 

Invoice information 
required – eg PO, 
project ref, etc. 

All invoices must provide agreed information to give detail as 
needed to support spend and usage levels.  

Invoice frequency Time and Materials – monthly in arrears 

Call-Off Contract value 
for Preparatory 
Services: 

£50,160 plus VAT 

Notice period for termination 
for convenience  

Notice period to terminate Letter of Intent for convenience 
shall be 1 calendar month. 

 
  



 

  

Appendix B 

DOS call off terms and conditions that apply to the LoI: 

 

DOS 4 Call off 
Contract terms and c     
  






