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[bookmark: _GoBack]Pre-Tender Market Engagement

Allocations evidence collection exercise 
[CPD/004/119/223]

Authority: 	Ministry for Housing, Communities and Local Government (MHCLG) (“the Authority).

Date Response required: 	[09:00am] (GMT) [25.03.19]

1 [bookmark: h.bln3z1easf91]PURPOSE
1.1 [bookmark: _Hlk2151489]This Pre-Tender Market Engagement (PTME) seeks information in preparation for the potential procurement of a Supplier (from herein referred to as a “Potential Supplier”) to support the delivery of a proposal in the Government’s Social Housing Green Paper. The purpose of this PTME is to:

· help define the requirement;
· help provide a better understanding of the feasibility of the requirement;
· understand the best approach;
· understand the capacity of the market to deliver and possible risks involved; and 
· provide the market with an opportunity to ask questions, raise queries and any issues to be addressed at an early stage.

1.2 The Authority shall maintain commercial confidentiality of information received during the PTME.  

2 [bookmark: _Hlk1660648][bookmark: _Hlk2152533]INTRODUCTION
2.1.1 Around 3.9 million households, approximately 9 million people, live in the social rented sector in England. Access to the sector is managed at a local level within a national framework. Local authorities set their own policies for allocations which will be published, but which must be in line with national legislation, regulations and statutory guidance.

2.1.2 The development of policy changes and local differences across England in terms of housing pressures has meant that the national picture of allocations is a complex one. The Government’s Social Housing Green Paper A new deal for social housing sets out a need to better understand how the system is playing out in local areas in order to understand if it is striking the right balance between fairness, support and aspiration.

2.1.3 [bookmark: _Hlk2153134]The Green paper proposes an evidence collection exercise to help us understand how the allocations framework is working across the country. This exercise will focus on: 

· How local authority flexibilities on qualification and prioritisation are being used in practice – this will help us understand what is working and where the system and its implementation might be creating barriers or disincentives to people taking up opportunities or fulfilling their aspirations. It will also help to further understanding of how local authorities are making their decisions and supporting those most in need.
· How housing associations work with local authorities in allocating social housing – almost half of housing association general needs lettings are let to people on local authority waiting lists, as part of nomination agreements with the local authority.
· The role of local variations in lettings delivery including how they facilitate choice for residents – most social housing is let through some form of ‘choice-based lettings’ approach under which vacancies are openly advertised and people can apply for those that meet their needs. However, some local authorities have adopted other methods for matching residents to available properties.


3 HIGH LEVEL OUTLINE PROJECT OUTCOMES REQUIRED
3.1.1 [bookmark: _Hlk2594256]The Authority is considering a number of options for this programme of work. One option under consideration is set out as follows:

	Activity 
	 Ownership 
	Indicative timeframe

	Analysis of data, including:
· Continuous Recording of Lettings (CORE),
· Local Authority Housing Statistics (LAHS)
· English Housing Survey (EHS) 
	MHCLG
	Apr-May 19

	Survey to local housing authorities (using DELTA platform)
	MHCLG
	May 19*

	High level literature review
	MHCLG
	June 19

	Analysis of survey findings and agreement on case study areas
	MHCLG and Supplier
	July 19

	Qualitative research – geographically specific case studies:
· Local authority allocation schemes
· Housing association and local authority nominations schemes
	Supplier
	Aug– Sep 19 

	Focus groups
	Supplier 
	Sep 19

	Write up final report
	Supplier 
	October 19 



*The supplier will be appointed prior to survey launch and will be consulted on the final draft. 
3.1.2 The supplier will be expected to work closely with the in-house Project Team and involve other organisations/external stakeholders where this would be beneficial to the aims of the research. 

4 [bookmark: h.wl3fn6wsat4e][bookmark: h.nblddem25ynq]OUTPUTS/DELIVERABLES
4.1 [bookmark: h.pbxbeniilcba]The supplier will be expected to:
· [bookmark: _Hlk1662136]Assist with selecting case studies based on findings from the survey, literature review and analysis of in-house data. 
· Develop discussion guides for the case study interviews and focus groups. 
· Design a sampling approach to select a reasonable sample of authorities and housing associations.
· Draft invite emails and arrange interviews with selected local authorities and housing associations.
· Conduct in-depth, face-to-face, qualitative interviews with relevant local authority and housing association leads.
· Conduct focus groups with key stakeholders and representative groups.
· Transcribe and analyse the interviews.
· Produce interim summary reports. 
· Produce a full final report drawing together lessons learnt from the case study and focus group strands – triangulating this with the findings from the survey, literature review and MHCLG analysis of in-house data.

5 [bookmark: h.rgqxfmww5ozz][bookmark: h.780f3iagocbk][bookmark: h.pcch80bvmgdm]KEY DATES & TENDERING PROCESS
5.1 If it is decided this service is required, it is anticipated that a procurement may start in April with the contract to commence in May. These indicative dates are for information purposes only.  MHCLG reserves the right to amend these dates at any time, and Potential Suppliers rely on them entirely at their own risk.

5.2 The contract is expected to be for a period of 5-6 months. 

6 RESPONSE
6.1 Please respond by email to Mark.Froud@communities.gov.uk with the following by [09:00am] GMT) [25.03.19] (the “Response Deadline”).

Q1	Would you be interested in bidding for this project?
Q2	Is this project deliverable in the timeframe proposed? 
Q3	Is what the Authority asking for clear?
Q4	What, if anything, has the Authority missed or overlooked in setting out their requirement?
Q5	What would the indicative cost be for this piece of work? Please provide a breakdown of daily rates for case study activity, writing up of final report etc. 
[bookmark: h.3wi3hlp2259s][bookmark: h.2bhhg4bcaksm]
7 QUESTIONS AND CLARIFICATIONS
7.1 Potential Suppliers may raise questions or seek clarification regarding any aspect of this PTME document at any time prior to the Response Deadline. Questions must be submitted by email to Mark.Froud@communities.gov.uk only.

7.2 To ensure that all Potential Suppliers have equal access to information regarding this PTME exercise, responses to questions raised by Potential Suppliers will be published in a “Questions and Answers” document, which will also be circulated by email, with updates appearing at regular intervals (approximately two to three working days).  

7.3 Responses to questions will not identify the originator of the question.

7.4 If a Potential Supplier wishes to ask a question or seek clarification without the question and answer being revealed, then the Potential Supplier must state this in their email and provide its justification for withholding the question and any response. If the Authority does not consider that there is sufficient justification for withholding the question and the corresponding response, the Potential Supplier will be invited to decide whether:

7.4.1 the question/clarification and the response should in fact be published; or
7.4.2 it wishes to withdraw the question/clarification.

8 [bookmark: h.x1gzklt20ihe]GENERAL CONDITIONS
8.1 This PTME will help the Authority to refine the requirements and to understand the potential level of interest in the delivering requirements.  It will also aid Potential Supplier’s understanding of the requirements in advance of any formal competitive tender exercise.

8.2 The Authority reserves the right to change any information contained within this PTME at any time, and Potential Suppliers rely upon it entirely at their own risk.

8.3 The Authority reserves the right not to proceed with a competitive tender exercise after this PTME or to award any contract.  

8.4 Any and all costs associated with the production of such a response to this PTME must be borne by the Potential Supplier. 

8.5 Information contained within this document is confidential and must not be revealed to any third party without prior written consent from the Authority.

8.6 No down-selection of Potential Suppliers will take place as a consequence of any responses or interactions relating to this PTME.

8.7 The Authority expects that all responses to this PTME will be provided by Potential Suppliers in good faith to the best of their ability in the light of information available at the time of their response.

8.8 No information provided by a Potential Supplier in response to this PTME will be carried forward, used or acknowledged in any way for the purpose of evaluating the Potential Supplier, in any subsequent formal procurement process.  

Other General Points about registering to use the Research Marketplace 

8.9 The evaluation is likely to be commissioned through the new Crown Commercial Service (CCS) Dynamic Purchasing System (DPS) - RM6018 Research Market Place.

8.10 Suppliers are able to apply to join the DPS at any time. During application to join the DPS, suppliers indicate which services they may be able to provide under the DPS. 

8.11 Please note that new suppliers are able to register with the DPS via the following link and that this process can take around 2 weeks: https://supplierregistration.cabinetoffice.gov.uk/dps#research 

8.12 If you have any questions about the DPS and would like to contact a member of the CCS team, please email: researchmarketplace@crowncommercial.gov.uk
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