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TENDER RESPONSE: DESIGN, BUILD AND DISMANTLE for ANUGA 2021

Thank you for inviting us to present a design and a quotation for this project.

We propose two distinctive and great value solutions with excellent branding and at a quality that

is commensurate with your trade position. Our presented designs work strictly within the new all-
encompassing Covid regulations and therefore we have had to propose a very different solution to that
used in the past. Sometimes having to think ‘outside of the box’ leads 1o positive innevation and this is
what v feel we have achieved here.

Uppermast in our mind was to make the very best of what can be achieved so that the exhibitors and
yourselves gained the maximum possible benefit of atending. Later | will explain the how, and most
impartanily the why, of how we have achieved what we feal is the best design solution possible in thesa
very new times

B 0

EXHBTIN

T woow e

A5 aside in thesa 'Covid’ days, wa feal that bringing this project to life will nead
creativity, flexdbility, and an amount of straightforwardness in getting this project
owver the line. We offer to work closely and show real flexibility with all involved
as its inevitable that things will change before the show greenlights.

As always, my team would work alongside yourselves to failor any area of
the design or specification to meet what is required by yourselves and your
exhibiting partners.
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WE ARE EVENT EXHIBITION LTD

An award winning, exhibition agency specialising in all sspects of face-do-
face marketing. We are trusted by & broad spectrum of public sector and
private entarpris clients to communicate their messages.

Event — A full senice provider, specialising in supplying tumkey sciutions
werldwide, developing and bringing to life, sales platiorms that deliver
quantfiable results across a broad scope of lve events including exhibitions,
conferences and experiential programs.

What sets Event apart is aur marketing knowledge of the spaciics of
exhibiting, what works and what doesn't work in his face-to-face 3D
erwironment and how to drive interaction. This intum brings greater ROI
benefts to aur dients.

You may also wish tofollow this web link to see further examples af work:

www.event-exhibition.co.uk
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MEETING YOUR OBJECTIVES AND AIMS

The purpase of the AHDE Exports
stand at Anuga i the same as it has
always been and that i to provide

a bald, prafessional platform far
your exhibitors ta both further ald
and create new relationships with
intemational meat buyers. This has
been our clear focus throughout the:
design pracess.
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in supplying exhibition design
and defivery of group stands to
achieve this despite the new and
ta be honest rather dificut Covid
restrictions. During this time, we
have successfully delivered over

stands acrass the world. We know
how to deliver your requirements
and those of your participating
exhibitars. We know what they
need.

We prasent an innovative. quality
Ied, visually impactful, strongly
branded design ta catchthe
attention of your audience and
guarsntes that people stop. Ioak,
and listen 1o what you have to offer.

Qur clear aim is o produce a
stand which is totally distinctive to
maximise your exhibitars retums
on their awn and your investment
and o raise the profile of the
participants and the AHDB and

its worl

W ensure that you will

W Really showcase Great Britain
and your expertise -

AHDB

W Gain maximum expasurs for We will provide you with & safe

i COVID aware environment in which
you and your exhibitors can st
take place in both promatianal
activities and meetings with full
hospitality avsilable and enable
good business to be donein
arelaxing. professional, and
persanable erwiranment.

W Build relationships

W Connect with your target
L “Your standards are our standards.

We will ensure that what we provide
is both fully functional and ata

STRONGLY BRANDED INNOVATIVE DESIGN CONCEPTS TO
CATCH THE ATTENTION OF YOUR AUDIENCE

quality of finish and provide bath
= practical and robust stand fully
able to withstand the intense nature
of this event. Cre of our project
managers will alongside a stand
build crew member be on hand
an-site throughout the entire shaw
canstruction, open and braakdown
period to deal with any issues that
may arise ta provide you with the:
reassurance from our side of a
totally trouble-free show.
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YOUR STAND BUILD REQUIREMENTS

You require the designof  DESIGN CONCEPTS — TO EXPLAIN
a330m?isiond stand. W WHAT & WHY
‘have contacted the shows
organisers, taken partin their
webinars, and obtained both
the written build and C:
reguiations and can o

our proposals precisely
foliow these guidelines.

Times are not normal and therefore nor
will be the solutions required

So. what is the solution? This is how it works

MNow what else do we
deliver?

GENERAL AREAS OF
THE STAND

In Country Assistance and
Language Abilities

Priority 1
Priority 2
DESIGN AND
SPECIFICATION
SPECIFICS Priority 3
_— Priority 4
Priority 5

Priority &




Appliances — include

lumbed double sink with hof

i water

ded schemes
pecified

baot

the provision of coffes

Storage Area / Office Welcome Reception Area

Small central hospitality
seating area

Measurement of visitor
numbers

As W Health
is completely apen to 2l of the de this
e OPTION
" B Can we confirm th:
kv rovide details of

Pricing

A stand offering a great

find enclosed both our o

d specification (Separa
preadsheed and you
dshe
ed. W Methodc

ignage and
employed from
this 2
d show your compliance to

open Covid Aware
design layout using

the maximum available
height to make sure you
are seen from

any direction .

own

reque

logy for

Format and content of Submission

As rex

W A full proposal based o

and within o
ined by the event organiser
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FOOD IS [I:13Nj

0y
BRITAIN & NORTHERN IRELAND

W 18 Welcoming
exhibitor booths

W Striking FOOD IS GREAT Lampshade
overhead banner, printed inside and out
to gain maximum effect
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QUALITY MEAT FROM BRITAIN

M Easy access to all areas with GR
coding to enter and leave the stand

M Sanitiser Stations on the lightbox
aisle-side wall

M 50" LED Smart Screens

B Covid compliant Reception /
Butchery Demonstration Area

M Chiller refrigeration with grass
display

M Overhead LED lighting

W Quality hire fumniture throughout

M Dark wood-effect vinyl flooring

AHD

B orrion

M Large pass-through low, also
iowing passer-by high standard
of food preparation

M Feature walling to display large
scale branding, images and

FOOD IS [Ny}

BRITAIN & NORTHERN IRELAND

ComipARTY HAME

& ®
ThlcTl
M Lightboee L TTT T T i7T=
15mxDEm x4 m - - T )
®  Counter (lockable cupboard): ;- . I
Imx0Em ximih > P = 5
1 STORE Area

Smx3m x3mih}
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n IS n \
1 KITCHEN Area

95mx3m x3mih

RECEPTION / INFO
a Butchery Demenstration Platform:

Counter space for butchery
Counter with lockable cupboard
storage undemeath

Clear protective partition

50" LED Smart Scresrs

2 Angled cameras covering
demonstration area

2 headset microphones and
speakers

Small plumbed hand sink and bin
éliterature displays

Butchery Demo /
Platform




OPTION

A GREAT|;

BRITAIN & NORTHERN IRELAND! . COMPANY NAME

. mw"g exhibitor

© EVENT EXHETION LT0 2071 AL ICHTS FESEVED.

|

COMPANY 1,

LLAUNMISTAKABLY BRITISH BRANDING

FOOD Is G i W Welcoming large branded graphic back walls
R EAT M Easy access to all areas with QR coding to
BRITAIN & NORTHERN IRELAND enter and leave the stand

M Each Exhibitor has a lightbox, with graphical
space, 50" LED Smart Screen and aisle-side
sanitiser station

M Serve-over refrigeration with grass display

M Covid compliant Reception / Butchery
Demonstration Area

M Overhead LED lighting

M Quality hire fumniture throughout

M Dark wood-effect vinyl flooring

AHDB

campANY NAME
-

- OPTION 2

O EVENT B ETION 11D 2020 ML BGHTS GESTED.




The red line indicates the 1.5 m exclusion zone as per the regulations
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Imprtantly we offer 1o you a
unique ability having parnership
agresments in place atyour
intended venue with local teams
thraugh our OSPf network, which
included 3 contact in Cologne,
conveniantly located within the
host city. This enables us to save
costs for you, provide outstanding
value and vastly minimised project
risk and the alimpartant local
knawledge of the venue and
lacal area.
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QON-5ITE BUILD AND
STAND MANAGEMENT

As a matter of course, we woukd
produce a detailed written risk
and method statement

We presantly hald full SO
S0012015 Cuality Management,
150 14001:2015 Environmental and
CHSAS 1B0OL2007 Heslth and
Safety cerfications, This ensures
that our service provisicn in
relstion to this contract would meet
every legal, safety and technical
requirement.

s full members of ESSA, the UK
trade assoeiation for the exhibition
industry, we nct only provide 2 full
and insurance backed banded
completion guarantee but alsa
abide fully with all UK and Eurapean
statutary requirements within
ourindustry. ESSA also conduct
an indepandert checking and
assessment process ko ensure we
maetthese standarde.

covering all work undertaken by
ourselves as part of this contract.
We retain a specialist Health and
safety consulting company, FFL Lid,
to assist us in all matters conceming
the project sa a5 to ensure all
aspects are fully and professinally
considered.

This comprehensive document
would relate 1o all stages of the
project fiam the pre-planning
stages through to the ore

site delivery and subsequent
breakdown and would be
distributed to all parties including
the event Organisers for their
comment and approval. We

would also camplete and submit
any additional documentation
requested by the Show Organisers
and / or'Venue relating ta the stand
build. This ta include stand plan
submissions.

The Praject Manager assigned
to this contract would be the
mominated Health & Safety Cfficar
and would remain on-site at each
wenue throughout the build-up
period to ensure a safe working
environment. They would take ful
resporsibilhy for all aspects of the
installation and dismantie including
for security of any stand equipment
and all Heatth & Safety issues,

W confirm that the stand would
be ready for handover and

that the Event Project Manager
would ensure the stand was fully
functional and the quality of finish
to the highest standsrd with every
detail meeting with your appraval
befere releasing the workiorce.

In terms cf the build, our
experienced team of axhibition
<arpenters, riggers and graphic
applicatcrs start the process of

the physical construction by the
use of full setting out drawings
provided by cur design depanment

These warking drawings provide
the basis for the detailed build to
be undartaken in the workshaps
who use now sophisticated CNC
machine tachniques to provide the
accuracy and quality required

All fems are pre-buitt where
passible in the workshops and then
transperted to the exhibition sie in
our own vehickes where possible
or using cur prime mover sub-
cantractors.

Onesite, aur senior foremen
oversee the construction pracess.
with teams of exhibition trained
carpenters to ensure the detsiled
and agreed buid scheduies are
adhered to. By necessity we plan
things in much detail and this intum
acks speed, relisbiity and qualty ta
the build process.

Interms of technical support,

a fully trained stand building
crew member would remain on-
site during the complete show
open periods to assist with any
issues that may arise so any small
defects can be instantly attended
to. Thereafter they would be
contactable 24 hours a day by
mobile.

Inaddition, the Project Manager
and Event's Managing Drrector
would be cantactable 24-hours 2
day by mobile phone. This provides

true management support to this
project

EITION LTI 2021 ALL AGHTS RESERVED

We are confident that the stand
buitt would be robust enough to
survive the event. In the event of
any remedial wark being required.
‘we would ensure that this would be
done as a matier of urgency and
that any work would be conducted
within a recognised timescale
agreed between oursehves.

As a fully bonded ESSA and
accredited OSPI member, we can
also call upan our local specia
supportin Cologne should

specialist assistance be required
This provides to yourseives along
with our on-site technician back
up the most resilient and proactive
‘safety net senvice possible

Audio visual support can afso ba
on stand if required to ensure
any technology employed is fully
functional

A

CONTIGENCY
R M

In undertaking any exhibition,
Event will always ensure that it has
confingency procedures in place to
desi with any unforeseen issues.

The designated Project Manager
who woukd take responsibility of
any project would always have a
“shadow’ Froject Manages. This
individual warks with the: Project
Manager throughout the project
and woukd be famiiar with the
contents of the project in the
eventuality of the Project Manager
not being availsble.

Wa ashways ensure that a resarve
person is familiar with the Client
and the associated proj
documentation. This ude
all client requirements. All relatex
infarmation is filed elecironically
within our computerised system —
this means that there is access to all
related information.

In addition to the electronic filing
system, we aiso have 3 paper
based system that our staff can
refer to. This is @ one stop shop
and allows us to sccess information
quickly:

In addition to this, the Managing
Director would take respansibiity
for any project should the Project
Manager not be avallable

With regard to the actual stand
buiid, we: would identify 2 Foreman

build. In the event that this individual
was not available, we would divert
responsibility again o the ‘shadow”
Foreman, who again woukl be
equally familiar with the project All
relevant documents regarding the
stand build would be shared with
the other stand technicians. We also
ensure that we have standby crew
members available who can assist

Such procedures wil hopefully
provide ulfimate piece-ofmind

In terms of pre and post event
storage, Event has extensive faciites
within our 21,000 * of premises
should you require this facility:

In sccordance with cur ISO
140012015 compliant environmental
policy, fransport woukd be by

our own technicians using one

of our {Euro warranty covered)
Mercedes Euro 5 compliant vehicles.

Considerable care has been taken
10 minimise CO2 emissions with the:
chosen route and delivery method.

The stand including all fodures,
fitings, furniture will be transported
10 the venue as per the Method
Statermnent agreed.

Any fusdio Visuzl equipment would
also be transported to and from the
‘event, with staf hand to deal
with any technical issues.

All participants promational
fiterature will as above (one box
per exhibitor and yourseives)

be transported to and from our
warehouse and back following the

ROJECT MANAGEMENT
SUM UP

We hope that the information
provided proves our capabiity with
regard to the Project management
of this project. We therefore confim
that we would confirming the space
booking for the event, submit the
stard plans i event organisers,
co-ordinate the electrical and other
service requirements, provide the
appropriate insurance; provide

the mechanism to ensure that

any structuralielectrical issues

are reciified within a reasonable:
timeframe during the event.

CEVENT ERETION
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COMPLIAR
Cx letion and i of all
related documents ragarding the
stand build

W have sought confirmation of
the buikl regulations from both the
Organisers and Venue Managers
to ensure that our design meels
your criteria and complies with

the various shows and the various

venues Health & Safety requlations.

Importanty, we have carefully
checked the build heights and
other sewvices availabiliy including
costs to accurately budget for these
clemants within the price schedule
for the projact

be safely unloaded, assembied,
dismantied and loaded within

the stated short buid up and
breakdown timings o adhere 1o the
Organisers tenancy agreament.

Sustainability and event's
environmental strategies for
trade stand exhibitions

As 3 company we are partioulary
proud to be awarded IS0
140012015 Environmentzl
certfication so prowing that all of
our operations are considered in an
environmentally positive manner.

Research has shown that
totally custom built solutions

are sometimes not considered
environmentally friendly or
sustainzble. Large solid shapes
consume large amounts of
materizls the majority of which are
not recyclable. Moreover. they add
enomously to the carben foatarint

With relation 0 our overall sand
designs, please find below
information conceming aur
proposed response to potential
environmentl issues. With regards
o these ssues we wilk

B Recycle all papar, cardboard,
textile, metal and plastic waste:
&s possible through our local
council collection services /
waste contractors from all areas
afthe business

Recycle all campet and floor
coverings thiough Reeds new
process.

Recycle the plastic fioor
protector where possible
through the venues waste
services.

W Use high efficiency lighting —
LED and low voltage fitings.
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W Use a systemised multi
use appraach for the main
construction framework where
deemed acceptable which at
end of life is 100% recyclable

W Use hardwoods from a
certiicated sustsinable source
and then only when strictly
necessary. Our im is to
eliminate all unnecessary wood
use as possible

W Use where possible solvent fres
products inchuding graphic inks
etc

W Use mounts where possible
for the graphics which can be
either fully 100% recycled or of
a fighter fabric nature using less
materia

Use ethically sourced, recyced
material certiicated as being
from sustainable sources
where pessitie. Including
carpating, other floor coverings,
graphic backing materials,

office supplies, packaging and
pratective wrappings

W Use muli-use rental furniture.

W Design components so that
they nest effectively together
0 reducing the overall
amount of packaging and
transported cubic quantity so
eliminating unnecessary vehic
movements

W Use Sat Nav technology to
find the most efficient routes.
available for delivery of goods
and senvices

W Deevelop new innovative
uses for all waste materials
in parnership with our local
community, schools, charities
and other outlets

Make full use of new technology
tolessen our environmental
impact including the adoption of
videa confirencing services for
our clients

and to cost in monetary terms
as they require large and heavy
transport solutions. Much of t i not
re-canfigurable without the need
fior considerable re-design and re-
construction.

A recunient problem s to deliver a
strong, unique custom designed
stand with true green credentials
whilst mainizining & cost advaniage.

Having researched the various

options available, 2s meniioned

above we have chosen to adopt

the use of Octanorm's Maxima Light

in a hybrid configuration for this

project

This madem, aluminium profile

construction system offers many

substantisl benefits including:

W 100% reconfiguratie — and
re-usable show to show

W Extreme lifespan — approx. 20

years in service

W Replace existing vehicles with
more fuel efficient models

W Adopt duplex printing an
recycled paper materials for the
affice and advanced paperless
PDF document storage and
presentation solutians

Encourage outws
our staff. This we find is very
efficient and has major carbon
reduction benefits.

We actively seek to embrace
advances in technology to achieve
our environmental objectives. To
ensure the smoath operation for all
paries invoived, we have invested
in the most advanced technology

W 100% recyclable at end of use
{sfter spprox. 20 years ifespan)

Approx. 80% weight saving
over custom construction
leading to major haulage,
storage and ereciion savings
with their associated carbon
reduction

W Approx 90% space saving
against custom construction
again saving large amounts
of haulage, stored volume,
expensive handiing etc all
contribuing to a large carbon
footprint reduction

W Offering considerabie design
advantages such as providing
larger more complex structures
but at lower cost due to
increased build speed

availatle to enabie s to store
information alectronically rather than
in printed format. Our IT systems
supports full videoftelephone:
conferencing with embedded PDF
documentation, white board and
deskto-desk vinual meeting rooms.
This also includes the ability to print
Al hard copies of scaled technical
plan and elevation drawings.

By integrating these facilties inta the
scope of our everyday operations,
the speed of communication
between us, our chents and their
chosen suppliers has improved
dramatically. It has also had a major
impact on the reduction in cur
carbon footprint

Perhaps the most important method
of reducing environmental impact
is10 take time during the design
process to discuss with you,

what exactly you are loaking for
and investigate how this can be
best achieved whilst consider

W The ability 1o use ftems from our
existing rental range if required
at low cost in comparison to
purchase.

W Full AutoCAD structural design
abiity in house to provide i
drawings including 30 fully
arbital renderings.

W The ultimate benefitis our
ahility to provide notjust an
environmentally sware but
a truly unique, design-ed
solution

s 3 fully authorised main dealer

forthis worid leading system, our

technicians are fully trained in it
safe use and abilities.

periormance, looks and the
environmental impact of the cheice.

Viery often very small compromises
or changes in material o method
can bring around big changes with
regards to the environment.

We really like to wark alongside
our clients and run through our
processes 1o achieve both an
‘exellent solution but also an
environmentally friandly one too.

In accordance with our 15O
0012015 compliant emdronmental
policy, transport would be by our
‘own technicians using one of

our new [Euro warranty covered]
Mercedes Eura 5 compliant
vehicles

Considerable care has been taken
10 minimize COZ emissions with the
chosen route and delivery method



DDA Compliance

Our Quality, Health &
Safety (including COM] and
Environmental Standards

TO SUM UP

We have taken this opporturity to design a truly stand-out, yet fully functional, exhibition presence:
that will ensure AHDB stands out from the crowd at this prestigious event in @ unique manner.

We support this by excellent service levels, true flexibility of overall design, an environmentally
‘aware solution, backed by triple ISO certified quality standards and one that offers real

value-for-money.

Combine this with our delivery team that genuinely always go ‘the extra mile’ — and we guarantee
you will get something truly special.

We really hope you like our idea and very much look forward to sharing in more detail further
suggestions on how we might work in partnership with you and your stakeholders to create a
memorable and productive experience.

WORLD EXHIBITION STAND AWARDS 2020

o Cully Emronmena Members of ESSA - your guarantes of Msmbers of O5A — diomingustn
Wenegement quatty reisbiity and professional stendards “design here, bulk) there” werkdice
ate

150 9001 150 4001
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In Country Assistance and Language Abilities

- The remainder of this page is intentionally blank -





