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a) Modern Slavery & Human Trafficking 
SouthernsBroadstock comply with the Modern Slavery Act 2015 and to eradicate modern 
slavery from our organisation and our supply chain, we have implemented the following: 


1. Created a Modern Slavery Statement signed and approved by our Managing Director 
2. Engaged with suppliers about Modern Slavery through supplier assessments  
3. Developed a robust approach to removing Modern Slavery from our supply chains 
4. Provided Modern Slavery training for staff and suppliers 
5. Planned action if we discover Modern Slavery in our operations 


 
Removing Modern Slavery from our operations 
We established a partnership with Stronger Together who are an initiative aiming to reduce 
modern slavery. They provide us with practical guidance, training, resources and a network 
to share knowledge and best practice to reduce exploitation. As part of our supplier 
assessment, we include criteria around specific prohibitions against the use of forced, 
compulsory or trafficked labour, or anyone held in slavery or servitude.  
 
Breach and Whistleblowing 
Any suspected breach of policy will immediately be reported to our directors. A whistleblowing 
procedure and policy is in place encouraging openness and supports anyone who raises 
genuine concerns. Posters in multiple languages are our offices explaining this to all staff. 
 
Communication Awareness and Training 
Training forms part of the induction process for all staff. An online training portal is used to 
monitor compliance and is offered out to our supply chain to ensure their compliance and 
maintenance of high standards. All staff undertake an annual refresher course. 
 
b) Social Value  
We work to create localised plans and with local organisations to identify initiatives set against 
the National Themes Outcomes and Measures (TOMs) Framework for social value and the 
UN Sustainable Development Goals. Our responsible business plan (RBP) aims to create 
significant and demonstrable social impact to local communities, such as; 
 
Job Creation  
• Created places in the last two years for 16 apprenticeships employed 
• 20 work experience placements created 
• Undertaking targeted recruitment campaigns in local areas  


Business Growth 
• Used 78% SME suppliers in 2019 
• Paid suppliers in line with the prompt payment code 


Social Inclusion 
• Created two part time jobs for disadvantaged people with learning difficulties 
• Two paid volunteering days for all staff – 266 hours completed in 2019 
• over £20,000 raised in 2019 for charities including school sports sponsorship 


Environmental Sustainability 
• 17.6% decrease in power costs through use of solar panels and biomass boiler 
• Invested in EURO6 compliant vehicles reducing our carbon impact 


 
Innovation promoting real social impact 
Working in collaboration with Kings College London (KCL) we have developed a pioneering 
approach to social value. The contract annual spend rebate is invested in community fuds. 
Projects are identified by a committee made up of key stakeholders from KCL, faculty, 
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students, SouthernsBroadstock and community leaders.  In the first year a predicted £60,000 
will be committed to supporting food poverty and £20,000 towards a PhD focusing on 
measuring the impacts of social value funding. 
 
c) Diverse Supply Chain  
In 2019, 78% of our supply chain were SME’s. We identify potential suppliers using desktop 
research and engaging with business partners, local forums and current suppliers. 
 
Enabling accessibility and participation 
Suppliers policies and procedures must meet our requirements, to prevent exclusions we 
assess suppliers against criteria specific to the good/services required, tailored to the 
business size (by turnover) enabling the participation. We work flexibly with new/smaller 
suppliers to ensure compatibility or alternative means of demonstrating compliance.   
 
Prompt Payment Signatory 
We are signatories of the prompt payment code. Using SAGE X3 as our accounting system, 
we undertake to pay 95% suppliers within a maximum of 60 days, which is in line with late 
payment legislation requirements, and work towards adopting 30 days as the norm, avoiding 
any practices that adversely affect the supply chain. 
 
Growth and Development 
Our sustainable approach makes a real difference to individual supply chain partners and 
add value to the regions we work in, helping smaller businesses to prosper. We support our 
supply chain to grow through: 
• Reviewing policies and providing advice on achieving certification/accreditation 
• Early engagement in in project planning to increase their efficiency. 
• Encouraging the adoption of PPC throughout their own supply chains. 
• Providing joint training events promoting collaboration and development 


 
d) Performance & Risk Management  
We manufacture and deliver using our own internal systems. We use SageX3 to 
automatically maintain stock levels, reducing supply chain risk, with over £250,000 worth of 
stock kept on site. A potential critical point of failure is supplier materials or resources. We 
manage this risk by: 
 
Forecasting Workload  
Our management team hold fortnightly meetings to identify current workload, project 
dependencies, any peaks in demand and confirm all resources are in place. We use our 
historical records to establish proposed capacity and required resources.  
 
Pre-Booked Resources 
SageX3’s load management module allows the pre booking of resources for all BAU 
deliveries and projects. Automatic alerts are set up if there are insufficient resources or a 
peak in demand. We will pre-book our approved suppliers in for the project. We have trade 
partnership is place for immediate access to vehicles and labour.  
 
Supplier Reliance 
SouthernsBroadstock have in place established processes to manage risk within the supply 
chain, we have more than one supplier for any raw material, component or service, mitigating 
our reliance on any one supplier. All suppliers are regularly monitored and reviewed against 
KPI’s and SLA’s to ensure performance levels are maintained.  





		a) Modern Slavery & Human Trafficking

		Removing Modern Slavery from our operations

		Breach and Whistleblowing

		Communication Awareness and Training



		b) Social Value

		Job Creation

		Business Growth

		Social Inclusion

		Environmental Sustainability

		Innovation promoting real social impact





		c) Diverse Supply Chain

		Enabling accessibility and participation

		Suppliers policies and procedures must meet our requirements, to prevent exclusions we assess suppliers against criteria specific to the good/services required, tailored to the business size (by turnover) enabling the participation. We work flexibly w...

		Prompt Payment Signatory

		Growth and Development



		d) Performance & Risk Management

		Forecasting Workload

		Pre-Booked Resources

		Supplier Reliance






image1.emf
2.5.1   Technical  Question - Capability - SouthernsBroadstock.pdf


2.5.1   Technical Question - Capability - SouthernsBroadstock.pdf


 
2.5.1 - Capability 
 


Department of Work & Pensions – Standard Office Furniture  1 


a) Case Studies  
Case Study 1 
Name of Customer Organisation: HM Land Registry  
Point of Contact: Peter Clayton 
Position in organisation: Business and Data Manager 
E-mail Address: peter.clayton@landregistry.gov.uk  
Contract start Date: February 2020 
Contract Completion Date: January 2021 
Estimated Contract Value: £750,000 
  
Case Study 2 
Name of Customer Organisation: NHS England 
Point of Contact: Jason Nair 
Position in organisation: Smarter Estates, Change and Programme Lead 
E-mail Address: j.nair@nhs.net 
Contract start Date: Feb 2020 
Contract Completion Date: Feb 2020 
Estimated Contract Value: £2,200,000 
  
Case Study 3 
Name of Customer Organisation: Kings College London 
Point of Contact: Natalie Littleton 
Position in organisation: Associate Director - Contracts and Performance 
E-mail Address: natalie.littleson@kcl.ac.uk 
Contract start Date: October 2019 
Contract Completion Date: October 2022 
Estimated Contract Value: £4,000,000 


 
b) Technical Capacity 
 
Case Study 1 – Land Registry 
SouthernsBroadstock have a sole supplier agreement for the Supply, Delivery and 
Installation of Office Furniture and Associated Services Including Specialist Ergonomic 
Furniture, for all Land Registry locations throughout the UK. 
  
Delivery of a programme of Business As Usual (BAU) and minor projects 
In 2019 we took 173 orders and successfully manufactured, delivered and installed over 
11,200 products. Alongside the BAU day to day orders, we undertook the delivery of UK wide 
programme of minor projects at offices including: 
  


• Durham - £50k 
• Fylde, Plymouth - £20k  
• Weymouth - £12k  
• Nottingham - £70k 
• Telford - £60k 


 
As part of the contract we provide Display Screen Equipment (DSE) approved ergonomic 
furniture. Following assessment, we initially provide the chair on loan for 2 weeks to trial. 



mailto:peter.clayton@landregistry.gov.uk

mailto:j.nair@nhs.net

mailto:natalie.littleson@kcl.ac.uk
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Case Study 2 – NHS England 
We are contracted with NHS England to deliver their Integrated Smarter Working 
Programme. The programme has a vision that “By 2021, all of their staff will be working 
smarter. Enabled by technology and flexible working opportunities, staff will work more 
collaboratively and efficiently with a reduced need to travel for face-to-face meetings”. 
  
Programme Management 
We are delivering this vision in two phases. Phase 1 of the Smarter Working Programme will 
deliver new ‘smarter working’ technology and furniture to 11 prioritised sites across the UK 
during 2020. Phase 2 will include the delivery of new ‘smarter working’ technology and 
furniture to the rest of the estate. 
  
Full-Service Management 
We are fully managing the delivery, installation and removal and disposal of old furniture 
using a combination of our directly employed workforce and approved supply chain. We have 
provided out of hours services to minimise disruption to the NHS workforce. We will deliver 
approx. 6500 items during the term of the contract.  
  
Case Study 3 – Kings College London 
We have sole supplier contract with Kings College London, providing BAU day to day and 
minor/major capital projects. The contract involves various combinations of 
SouthernsBroadstock’s services, including design consultation, space planning, product 
suggestions, product supply, full delivery and installation services and furniture recycling.  
  
Full space planning and interior design service 
We handle all aspects of the design process, from concept, design and development, through 
to detailed drawing packages and the supervision of projects on site. Our Design Team attend 
regular site meetings with client, contractor and project team members coordinating all 
interior design elements including 2D/3D drawings, concept visualisations, virtual 
walkthroughs, Revit Models and BIM Modelling. 
 
Innovative Approach to Social Value 
We proposed an innovative social value fund. Using the contract’s rebate mechanism all 
funds are ringfenced and put towards local social community projects. A committee of 
SouthernsBroadstock, Community Leaders, KCL Staff and Students identify where the funds 
can be used.  
 
c) Contract Implementation Plan  
Please see Attachment 2.5.1.1 for a Draft Implementation Plan. After the contract award, our 
Account Management team will have an initial meeting with the DWP project team to confirm 
and produce the final implementation plan 20 days post award. Additional resources will be 
made available from design, customer services and IT if required. We have targeted a 
completion date of 06/01/2021 to allow sufficient time for testing the processes, with 
  
Communicating Progress Updates 
We propose weekly progress meetings to be held, which will confirm progress against the 
Implementation Plan and allow for the mitigation of any issues. The meeting will provide a 
forum to discuss, agree and approve actions required for the implementation.  
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Order procedure – comprehensive catalogue 
Within the first 20 days of the contract, we will provide a fully comprehensive product 
catalogue covering the full range of products. We will agree the format in collaboration with 
DWP and upload to the online intranet system. We will work with Sodexo to utilise the Vx 
Maintain System. We will investigate if Vx will integrate with our SageX3 system to automate 
some order actions reducing processing time and creating further value for money.  
  
Order Acknowledgement within 24 hours 
Following receipt of an order, we will send an order acknowledgement to the relevant user 
within 24 hours. We will confirm with the end user 48 hours before delivery when we intend 
to make the delivery.  
  
Direct Delivery Scheduling and Installation 
We use SageX3 to schedule all deliveries and installations. The Load Management 
application manages capacity on our vehicles and has an inbuilt alert when any vehicle is 
getting close to maximum load and where there is more capacity to ensure the load 
maximising value is environmentally sound.  
  
Site/Access Surveys  
Once the initial order has been agreed and placed, we carry out a full site survey of the site. 
The survey identifies areas of risk or where damage could occur, covering every aspect of 
the delivery and installation process such as vehicle and building access and use of lifts.  
  
Detailed Layout to support installation speed and accuracy 
For minor projects. we will produce a floorplate with full product legend. This assists with the 
speed of installation and allows efficient checking, ensuring each product is placed in its final 
position. All drawings will contain revision letters increased when amendments are made. 
This will be communicated to ensure that all parties are working from the latest schematic.  
  
Clear delivery and installation procedures  
Following the survey, we will develop a detailed installation plan programme of works 
regarding the specific individual installations. This provides a detailed breakdown of the order 
in which the products will be delivered/installed and the number of days our installation team 
will be on site each day and which vehicles will be utilised. 
 
Where possible, all deliveries are delivered fully built (flat pack is used for difficult deliveries) 
and placed at the point of use, unless fully specified by DWP. We will undertake all offloading, 
porterage, installation, placing the furniture in the user’s final position, built and ready to use. 
We will remove all packaging. Upon completion we will provide a receipt of order and update 
the furniture asset register.  
 
Identification of Delivery Shortages/Damages/incorrect specification 
In the event of any fault, issues or defect, these should be reported to your Account 
Coordinator by phone or email. These will be logged, provided a unique identification number 
and will be acknowledged within 24 hours. We will investigate and agree a plan of action with 
the user.  
 
We aim for full resolution within 2-10 working days. All supplied products are covered by 
comprehensive 10 year warranties as a minimum. In the unlikely event that you experience 
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a problem with our furniture or our supply partners, we will repair or replace the defective 
furniture or its components within the warranty period, where it is found to be defective due 
to design or manufacturing errors, or defective materials. 
 
Installation using the same team 
Where possible we will deliver using the same installation team (day-to-day) and for minor 
projects. This ensures that our installation teams are familiar with the layout of the site, site 
rules and the furniture installation plans helping to establish and maintain an efficient and 
timely installation. All staff have CSCS cards, first aid and manual handling training  
 
Liaison with other contractors  
We ensure clear and open communication lines are established through providing a 
dedicated and experienced Account Manager to attend all meetings and lead all engagement 
with DWP, partner organisations and other contractors.  
 
When on site we will ensure liaison and collaboration through: 


1. Developing a clear site layout plan and intended work patterns  
2. Hold Daily work schedule with other contractors ensuring there are no work clashes 
3. Ensure all teams are fully inducted into sites 
4. Providing a full logistics delivery schedule including 48 hours’ notice of changes 
5. Non-working site supervisor on site always to manage our installation team 
6. We will use the same installation team for the project duration ensuring site 


familiarisation and quality of work 
 


Efficient Project Snagging  
We have a self-snagging procedure to actively log and agree rectification with our client to 
aid in the handover of the project. We will complete a site walk through with the client, 
confirming any defects and logging them. Any items logged will be recorded following our 
defect management process and rectified within. The site layout drawing will be used to 
ensure all products are positioned correctly. We will ask for the delivery notes to be signed. 
This confirms acceptance and satisfaction of the delivery. 
  
Invoicing and payment timelines 
During the implementation period we will confirm the invoicing, and application for payment 
timeline will be agreed with Sodexo and DWP. 
 
Testing and Final Agreement of Implementation Plan  
The final implementation plan will be updated and resubmitted for approval by DWP within 
20 working days from the call of contract. We will run test orders, cancelations and issue 
management and provide validation reports to DWP.  
  
Business as usual during implementation 
We will maintain business as usual through the delivery of quotations through your Account 
Manager and Account Coordinators. We will produce quotes for users not ordering online or 
through e-procurement, ensuring access to services. We have a customer helpdesk service 
targeting issue resolutions within two to 10 days. Your Account Manager will provide ongoing 
support and guidance on working with SouthernsBroadstock.  
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a) Product Quality  
We ensure products are made to a high quality and will be delivered to the customer free of 
defects through: 
 
Reputable Components Sourcing 
We source our raw materials and components from approved and reputable suppliers. The 
elements we consider are insurance levels, financial stability, FSC complaint (timber 
suppliers only), ISO 9001, 14001 & OHSAS 18001 accredited, product quality, relevant 
British Standards and legislative requirements, approach to Modern Slavery and GDPR. We 
audit performance and quarterly review any defect trends or failures so these components 
can be reviewed and reengineered.  
 
Tested and Certified Products 
SouthernsBroadstock are manufacturing a majority of the products for this contract. By 
manufacturing in house, we have greater quality control to ensure products are fit for purpose, 
made to a high quality and are delivered to the customer free from defects. All products 
provided by SouthernsBroadstock are built to the highest possible standards of quality and 
craftsmanship.  We ensure that all products (in house and from suppliers) comply with British 
or European standards relating to size, strength, stability, performance and safety. This is 
either formal testing i.e. FIRA, SATRA etc. 
 
ISO9001 Quality Management System – multistage quality assurance 
Our management systems are certified to both ISO accreditations and will be maintained for 
the duration of the DWP Contract. To ensure high quality, free from defect products, we 
undertake over 100 different quality assurance checks including: 
 
• Supply Chain – materials sourced from proven and approved suppliers 
• Raw Material Check – on delivery to the factory all materials are quality checked 
• Workshop/Manufacture – products are signed by each operative confirming the 


completion of a task. This quality checking ensures that there are no issues with a 
product prior to delivery 


• Pre-Installation - checked after unloading, ensuring that any issues are noted and 
recorded. 


• Live on-site snagging – checking of all installed items ensuring client satisfaction 
• Six-month post installation - to ensure user satisfaction, product suitability and gather 


further feedback to improve future projects/purchase 
• User feedback - to further ascertain the durability and quality of our products. 


 
We have very few product or installation faults as we build, and stringently check, each item 
for quality prior to loading fully assembled on our vehicles (unless a difficult installation 
requires a flat pack delivery to build on site). Products are blanket wrapped during transit in 
our specialised vehicles with custom fitted internal skins for transporting and safely tying-in 
fully assembled furniture. 
 
Rectifying Issues Arising from Poor Product Quality  
We have a fully documented defect procedure in compliance with our ISO 9001 accreditation. 
All product fault issues (including supply partners) are logged onto the system the day that 
they are received and given a unique number. We aim to resolve all defects between 2-10 
working days and demand the same level of service from our approved Supply Partners. 
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Maintaining Continuous Improvement 
Through our defect procedure a trend was identified by our Quality Manager relating to the 
replacement of gas lifts on task seating. We wrote to all clients, who had purchased the 
particular task seating, to notify them of the issue and what their course of action should be 
if the gas lifts fault.  We provided each installation/maintenance team with a specialist tool so 
they could make the necessary replacements on each site minimising the disruption to the 
client’s users. By using trend analysis and a root cause assessment, any defect found will be 
removed from the manufacturing or supply process, ensuring that the defect does not 
reoccur.  
 
b)  Innovation 
During the term of the contract we will continually review our approach to drive innovation 
and reduce the cost to serve DWP. 
 
Example of Innovation: AstraZeneca – creating an agile working campus 
AstraZeneca (AZ) is global pharmaceutical company with a major UK presence. Their main 
purpose is to push the boundaries of science to deliver life-changing medicines, so their 
expectations on innovation were high.  
 
AZ wished to progress their Macclesfield Head office from a one size workspace solution to 
an agile solution providing users with choice, ease of reconfiguration and the ability to tailor 
both the functionality and aesthetics. We created iWork. The aim of iWork was to create 
spaces that allow people to express their personal preference over where they work at any 
given time. We delivered a workplace transformation and complete overhaul of a once 
conservative, insular internal culture and way of working.  
 
We created over a 20% saving on estate costs by changing the desk ratio to 1:3 and adding 
a sit stand unit to each area. We created neighbourhood identities using screens and add-on 
units and avoided over engineered solutions whose benefits could not be realised. Our 
approach was so successful that it now forms part of their part of their Global Workplace 
Strategy for office design. 
 
Achieving Innovation for DWP  
We will work with DWP to highlight initiatives to reduce cost, add value, improve practicality, 
usability, increase productivity and improve the quality and value of the products and services 
we provide. Where an improvement, such as an innovative product, has been identified, we 
will outline the benefits to DWP as a business case. Samples will be made available for 
testing. Where price reductions occur in relation to an alternative product, we will pass the 
savings in full to DWP. 
 
Innovation in Design 
As we achieved with AZ, by combining innovative design concepts and product selection, we 
can reduce the traditional provision of one desk per person to a more space efficient design, 
based upon non-territorial working and collaboration. We will review all current DWP design 
work and provide feedback on the floorplate and alignment to PAS 3000 principles. 
 
We provide a concept to completion service including complimentary space planning and 3D 
design within our overall offering. Our in-house designers cover all aspects of space design, 
user engagement, change management and interior design. We can support your estates 
team to drive best practice of space management in reducing costs, utilising space efficiently 
and optimise use. 
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c) Sub-contractors 
New suppliers thoroughly assessed through a robust qualification process. Vetting checks 
are undertaken to ensure compliance to SouthernsBroadstock’s standard pre-qualification 
questionnaire process, by which the potential suppliers must pass evaluation of areas such 
as Financial Stability, Quality, Health & Safety, Environmental, Sustainability, Ethics, CHAS, 
FSC, Insurances, Anti-Corruption and relevant legislative requirements all in line with 
SouthernsBroadstock’s ISO accreditations. 
 
The suppliers are required to sign up to SouthernsBroadstock’s terms and conditions and 
supplier charter, which guides behaviours and actions when representing 
SouthernsBroadstock. Our Finance teams will verify documentation/backgrounds to confirm 
suitability, reduce risk and assess financial standing and past performance.  
 
Managing Supplier Performance 
In managing our supply chain performance, and as part of our supply chain contract review 
process, supplier’s performance is monitored and recorded on an ongoing basis through 
monthly and framework specific Key Performance Indicators (KPIs) and Service Level 
Agreements (SLAs), such as deliveries on time and deliveries with no defects. 
  
On a bi-monthly basis, we monitor the suppliers and the suppliers themselves are required 
to submit Management Information data of their SLA and KPIs (which are fully auditable) to 
us so that performance can be monitored and assured that there is no reduction in any areas 
of the service provided.  
 
d) Service Quality 
We use SageX3 our bespoke integrated management system to ensure the correct product, 
location, timescales, number of units are achieved in full and the Customer is invoiced 
correctly. X3 provide automation and accuracy, this is achieved through our works order 
procedure: 
 
Client and Project Code for identification 
Within X3, each client is given a unique code, with all orders and deliveries allocated a unique 
project code related to the client code. All clients site will be coded. This combined with unique 
product codes enables full traceability of all orders and deliveries related to a client or project.  
 
BAU - Correct Product to the Correct Location 
Your catalogue will have unique codes for each item, which are prepopulated within X3. For 
BAU orders we will provide an order acknowledgement to the user, confirming the proposed 
product, quantity and finish. In the same acknowledgment we will confirm the delivery 
address. We are well aware that order address and delivery address can be different. 
Following order approval, we will confirm the proposed delivery date. 
 
Minor Projects - Correct Product to the Correct Location 
For minor projects we will produce floor layout schematics with a full product legend. This 
schematic will show all furniture in its final presentation position. Provided in hard copy or in 
pdf/.dwg format to the user. This will be used to confirm the product, quantity and finish with 
the user. The schematic will detail the order location.  
 
Order on time and in full to correct timescales 
X3 has been designed around our internal target of all orders on time and in full (OTIF). The 
following modules work in parallel to support our approach: 
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• Materials Requirements Planning – automatic stock ordering and management 
• Production Scheduling - managing factory productivity and resources for all products 
• Load Management - vehicle capacity and labour allocation 


 
X3 has inbuilt alerts if any vehicle is overloaded, no installation resources are attached or an 
order is incomplete. This alert prevents an order being closed on the system and flags the 
order for further attention. Our operations team have an internal KPI for OTIF, which is 
reported on a weekly basis.  
 
Factory Quality Assurance 
We pre-build and stringently check each item for quality prior to loading fully assembled on 
our vehicles (unless a difficult installation requires a flat pack delivery to build on site). By 
checking the quantity on each load against our works order we ensure the correct product is 
going to the correct location. 
 
Site Sign Off. 
For BAU deliveries we ask the user the sign (and keep a copy) of the delivery note, this is to 
show they are satisfied with the order. For minor project we will sign off the installation in 
collaboration with the user using the detailed installation schematic as a reference. 
 
During the installation process we have introduced a self-snagging procedure to actively log 
and agree rectification with a user if there are any defects.  If any errors or defects are found 
we will follow our defect management process.  
 
Invoicing Correctly 
All our invoices are generated automatically from our system, which ensures they contain 
contract prices. This is set and programmed against the customer account, project and 
product codes. 
 
e) Delivery Timescales 
We confirm we will achieve the delivery timelines of 20 working days for standard products 
and 30 working days for bespoke products. Sage X3 operates in real time that allows us to 
receive and deliver accurate lead times at any point within a 24-hour schedule. This aids in 
communicating accurate cut off times for ordering particularly in busy periods. 
 
Proactive actions to mitigate the risk of lead times extending 
The proactive actions we undertake to mitigate extending lead times include: 
 


• Early engagement with DWP and supply chain to ensure resource availability 
• Programming projects outside of peak periods 
• Account managers explaining lead times of products prior to order confirmation 


 
Once a delivery date is agreed with a user it does not change unless where there are 
exceptional circumstances, such as a new project site not ready for delivery.   
 
f) Furniture Removal 
As a registered carrier of waste, SouthernsBroadstock Ltd will provide furniture removal and 
sustainable disposal service in line with Section 13 of Appendix A, through the following 
established process: 
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Arranging collections 
We will arrange a collection of redundant products at the same time as providing new 
furniture, enabling us to significantly reduce the cost and carbon footprint, and the added 
sustainability benefit of back loading our vehicles. If no new deliveries are scheduled, we will 
arrange collection around a delivery vehicle being in the vicinity of the site. A collection note 
will be produced ensuring a full audit trail. 
 
All consignments certified for audits 
A “Waste Transfer Note” will be provided itemising the items removed and issue a “Certificate 
of Recycling” for each consignment that is recycled. 
 
g) Sustainable Disposal 
When furniture inevitably reaches its end of life, we have partnered with suppliers who are 
dedicated to preventing any redundant furniture reaching landfill. Through our approach to 
continuous improvement and on-going sustainability objectives we are keen to expand our 
own inhouse recycling facility and would welcome a collaborative venture with DWP.  
 
We follow the principles of the waste hierarchy in the following way: 
 
Creating a re-use culture across your estate 
There is potential for furniture to be reused across your estate, creating significant cost and 
environmental savings. Within our single source contract with the University of Kent, we have 
collaborated with Warpit to provide a University wide re-use scheme.  Warpit provides a forum 
for users to reuse items from their stock of second-hand furniture instead of buying new.  
 
The Warpit system can be used for browsing available stock and listing unwanted furniture 
for others to use, by finding owners for items that would otherwise have to be disposed of.  
Working with Warpit with University of Kent has saved over £600,000. We will happily work 
with DWP to create a reuse culture across your organisation.  
 
Repair / refurbish – designed for disassembly 
As a manufacturer we have the capability to refurbish/repair furniture to extend the functional 
life of a product. Whilst virtually any item can be repaired or refurbished it is not always 
economically or environmentally viable to do so. We offer a full remanufacturing service that 
can extend the life of furniture items. Our design approach follows the circular economy 
approach meaning that there is the opportunity to re-use or recycle all components.  
 
End of Life 
The three route we currently use are: 
 
Re-use – donation to local charities for further use. We worked with the Home Office to 
donate 436 Operators Chairs which were reprocessed and recycled, positively supporting 
local charities with valuable chairs. Our approach ensures we are always working towards 
zero waste to landfill, with a full auditable trail to DWP for your commitment to the Government 
Greening Guidelines. 
 
Recycle – using our own recycling plant all components are broken down into core 
component for recycling with zero waste sent to landfill i.e. foam/fabric shredded and used 
as bedding. An added social value impact is we target the employment of local disadvantaged 
and unemployed people.  
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Resell - we realise the value through selling at clearance events. A credit rebate will be 
provided back to DWP from any resell value. 
 
h) Management Information 
In line with Section 10 of Appendix A, we confirm our acceptance of the overall Management 
Information (MI) requirements. In addition to the MI required, we will provide the following 
additional information to DWP: 
 
Internal Performance Metrics 
We record a vast suite of internal performance metrics which drive our business, such as 
OTIF. We use SageX3 to record our performance. Using X3 we can provide full traceability 
and drill down into our business performance.  
 
Collaborative development of performance metrics 
All KPI’s and SLA’s will be established to review performance of all stakeholders (DWP and 
SouthernsBroadstock) and drive continual improvement and overall performance of the 
contract. To further support the contracts development alongside the requests in Section 10 
of Appendix A we would propose the following metrics:  
 
Key Performance Indicator Target 
Service – deliveries completed at agreed time 100% 
Service – DWP user complete order instructions 99% 
Value for Money – cost savings initiatives implemented TBC 
Environment – number of consolidated loads used TBC 
Environment – reduction in carbon emissions from baseline 5% reduction from Y1  
Social – Number of apprentices used on contract 1 
Social – suppliers paid within 30 days 95% 


 
Reporting timescales 
We report in various ways depending on client requirements, these include: 
 
• Weekly reporting - all deliveries, allows the identification of incorrect orders made from 


users, i.e. finishes/colours. The work ahead information also allows our clients to ensure 
access available to the working areas minimising abortive deliveries.  


• Monthly performance - provide contractual information on nonconformities such as 
defective products, invoicing and quote turnaround.  


• Quarterly – product purchasing review related to BAU, minor projects and DSE. 
• Annual review - We undertake an annual assessment of product type and product 


quantity purchased. This information can be used to adapt your catalogue, removing or 
adding items to ensure that DWP is getting a cost efficient and effective service. 


 
Continual Improvement 
Throughout the lifetime of this contract, we will ensure that the core catalogue always 
provides DWP customers with the very best value offering and so will undertake various 
benchmark and analysis exercises to identify opportunities to potentially adopt better value.  
 
Service credits 
We can agree with DWP service credits to manage potential poor performance within the 
contract. These are in place to “put our money where our mouth is”. The service credits are 
arranged on a client by client basis based around the quantifiable KPI data. We would be 
keen to established these with DWP.  
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