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Appendix 3: Planting
The work to be undertaken and location of operations:

Location of work (refer to maps in Appendix 5)

The work will be undertaken across the geographic areas for each lot as shown in the maps in Appendix 5. 

Work Description

The following specification is a general description of the work that will be required. More detailed specifications may be issued with any work awarded. 

Handling of Trees

Root trainers must remain in the original “co-extruded” bags and their tops kept closed until the time of transfer into the planting bags and subsequent planting.

Co-extruded bags of plants shall be stored onsite in the shade (if weather is warm and sunny).

In frosty conditions trees must be stored in a frost free environment overnight.

The contractor shall inspect the bags of trees at time of collection. If the containers / roots are dry, then they shall be watered (using FC supply) to fully moisten all trees prior to haulage to site.

During handling and transport all trees must be carefully protected from all means of mechanical damage. The bags of plants shall not be dropped, thrown or packed more than one layer deep. Torn bags shall be replaced as soon as they are noticed.

Prior to planting the contractor shall make a visual assessment of the health of the trees and cull as follows: i.e. any trees with physical defects or of a different size than the specification. Culled trees must be retained for inspection by the supervising FC officer.

The contractor’s planting bags shall not be overloaded and the roots of transplants must remain covered (to minimise desiccation) until the time of planting.

At the time of planting the soil shall be moist and friable. Planting shall not take place if the soil is frozen, excessively dry or waterlogged.

Following the direction of the scarified trenches / sighting rod lines the spacing between trees shall be as follows:

Within the rows the trees shall be spaced at approximately 1.9m.


On all sites the contractor shall achieve a stocking density of approximately 2700 trees/net hectare, unless advised by the Forester of an alternative stocking density. 

The Forestry Works Manager will survey compartments immediately after they are planted. If instructed (verbally or in writing) the contractor shall rectify any work not to standard. This corrective work shall be completed to the satisfaction of the Forestry Works Manager before commencing planting on the next restock area. 
Where directed on site areas designated as open space will be clearly demarcated with posts by the supervising officer and shall be left unplanted. 

The choice of planting position is as follows:

· The contractor shall select a suitable planting spot in the mineral soil.

· On scarified ground planting shall be on the cultivated side and just below the “shoulder” of the scarified line. Do not plant at the bottom of the trench (unless otherwise instructed).

· The planting position shall be cleared of brash/vegetation prior to planting.

· On all beat up sites the contractor shall look for a genuine “beat up” planting space, before planting a new tree. So as not to double plant.

· The contractor must avoid planting in wet spots/holes.


The contractor shall create a suitable notch with the spade for bare rooted transplants or a similar tool for container grown stock to ensure that the tree is upright and planted so that the soil is level with the root collar (nursery soil level). 

Whilst handling the plants the contractor shall avoid prolonged exposure of the roots outside the storage or planting bags. 

The contractor shall not plant any tree:





within 1.5 m of its neighbour






within 5m of ride and track edges

In addition the contractor shall not plant any conifer:

within 1m either side of a main running ditch






within 5m either side of a stream  

Planting with tree shelters

Tree shelters and stakes are to be provided by the FC and collected from the following locations:

· Western beats

Wareham beat - Wareham Forestry Commission office at Coldharbour, Wareham, Dorset, BH20 7PA. 

Ringwood beat - Ringwood Forest Office Horten Road, Ringwood, Hants, BH24 2EJ

New Forest - Behind Lodgehill Cottage, Lyndhurst Road, Nr. Ashurst, SO43 7BU and Lyndhurst Yard, 111 High Street, Lyndhurst, Hampshire, SO43 7BH

· Eastern beats

Solent and Micheldever beats - Micheldever Forestry Commission office at London Road, Winchester, Hampshire, SO21 3BP

South Downs beat – Queen Elizabeth Country Park, Forest Yard, Gravel Hill Road, Horndean, Hampshire PO8 0QE

Chiddingfold beat – Alice Holt Forest. Forest Yard, Bucks Horn Oak, Farnham, Hampshire, GU10 4LS

Tree shelters and stakes must be upright and firm, at appropriate spacing, with the ties securely tightened. 

Stakes should be positioned on the same side of each shelter, and banged in to a consistent height, to ensure the top of the stake is within 10cm of the top tie.

The shelter should be pushed into the soil to close any gaps at soil level. The flared end of the tube must be at the top.

Trees should be positioned in the middle of the shelter, and must not be trapped inside the tubes by the cable ties.

Planting with tree shelters is likely to include planting at variable spacing and the use of group planting for species enrichment purposes.

Pricing structure and estimated volume of work

The pricing structure is broken down into 4 categories:

· Rate 1 – Tree on a scarified site

· Rate 2 – Tree in a tree shelter

· Rate 3 – Beat up tree on a scarified site

· Rate 4 – Beat up tree in a tree shelter

There is no guarantee of volumes of work required.  However, below is an estimated number of trees to be planted in year one of the framework.  These indicative numbers will be used to evaluate tender prices. 

Lot 1.
Western Beats – Wareham, Ringwood, New Forest (North and South Walk).

· Rate 1 Approx. 
97,900 trees

· Rate 2 Approx. 
4,500 trees

· Rate 3 Approx. 
21,000 trees

· Rate 4 Approx. 
5,000 trees

Lot 2. Eastern Beats – Solent, Micheldever, South Downs, Chiddingfold.

· Rate 1 Approx. 
78,100 trees

· Rate 2 Approx. 
20,000 trees

· Rate 3 Approx. 
18,200 trees

· Rate 4 Approx. 
8,800 trees

