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Scope 

 

The scope of this DPEL is for the Supplier to broadly support Defra in the ongoing development of the 

Enabling Programmes and more specifically the Customer Enabling and Geospatial Enabling 

Programmes. T h e  detailed scope of Services will be outlined in each PID, following further 

discussions with each deliverable owner and their respective teams. The budget envelope for the 

DPEL also gives flexibility around the nature and scope of each PID created under the DPEL. 

However, at a high- level, the scope of each PID will encompass the following core areas: 

            

There is also a need for additional support for ‘PMO’ and Change Management / Communications. 

Defra shall detail the specific requirements in the relevant PID, however: 

‘PMO support’ is likely to consist of support to identify and proactively manage interdependencies 

across each of the PIDs outlined above, as well as advice on the following areas- 

 

• architecture of governance/processes/work required to deliver transformational 

change needed to deliver Defra’s agreed outcomes and ‘Future Defra’ aspirations; 

and 

• Change Management / Communications support is likely to include support to 

review Defra’s current communication and engagement approach and strategy and 

recommendations on how best to ‘join-up’ and improve communications and 

engagement support across the breadth of the work in the PIDs described above 

with other ongoing change management activity. 

 

Finally, depending on budget headroom, there may be a need for support on PMO and Change / 

Communications – further detail is provided below. 
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A post-engagement quality review of the engagement will be arranged where the Business Area rates 

the services provided. 

 
The parties agree that this DPEL is governed by the MCF2 RM6008 Call Off Order Form entered into 

by the Customer and the Supplier dated 17th May 2021 for the provision of Defra Group Management 

Consultancy Support Arrangements. 

 
Subject to Clause 37.1 (Unlimited Liability), the Supplier’s total aggregate liability, in respect of all other 

Losses incurred by the Customer under or in connection with this DPEL as a result of Defaults by the 

Supplier shall in no event exceed a sum equal to one hundred and twenty-five per cent of the Call Off 

Contract Charges payable in connection with this DPEL. 

 
Non-disclosure agreements 

 
The overarching MCF2 framework includes NDAs. Insert any additional NDA requirements here. 

none 

6. Exit management. 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 
 

 

 
Notice period. 

 
The nature of these engagements requires that Defra Group have the ability to terminate an engagement 

with notice. Defra Group’s termination rights for this engagement are marked below. 

 
The minimum notice period for termination is 5 working days regardless of engagement duration. 
 
 
 

  

See Objectives and Deliverables section. 
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