


 

Invitation to Mini Competition Goods and Services  

8. In the event that the Authority terminates its agreement with  
(made pursuant to the provisions of the UHCW Framework) for convenience or 
otherwise, and such termination takes effect before the end of the Initial Term (as 
defined in the UHCW Framework) or in the event that the Authority
with  (made pursuant to the provisions of the UHCW 
Framework) expires without being renewed on or after such Initial Term, 

 shall notify the Supplier of such termination or expiry in 
accordance with the provisions of Clause 16 of Schedule 1 of the Framework 

Beneficiary Withdrawal Notice
Withdrawal Notice by the Supplier, the Supplier shall cease to apply for the benefit 
of the Authority, the Contract Price or  any special discounts in relation to such 
supply which applied solely by reason of the operation of the UHCW Framework 
and its associated services and/or framework agreements or any contract made 
between the Authority made pursuant thereto and further the Authority shall no 
longer be permitted to place Orders or benefit from the Contract Price, save with 
the prior written consent of . 

9. The Authority acknowledges and agrees that the Supplier is subject to an activity 
based income (ABI) management charge in relation to any Orders placed by the 
Authority under the Framework Agreement. 

10. 
enforce the Contract)  may enforce any term of the Contract as 
principal in respect of ABI and Management Information and as agent on behalf of 
the Authority in respect of all other terms. 

11. The Commencement Date of the Contract shall be 7TH July 2023  

12. The Term of this Contract shall be two (2) years from the Commencement Date 
and may be extended in accordance with Clause 15.2 of Schedule 2 provided that 
the duration of this Contract shall be no longer than two (2) periods of one (1) year 
each in total.  

13. The Supplier shall provide the Authority with Goods that include but will not be 
limited to hardware and accessories; Laptops, Monitors, Docking Stations & 
Accessories as set out in the mini competition.  

14. Locations for the deliveries shall include: 

i) 102 Petty France, Westminster, London, SW11 9GL;  

ii) 7-8 Wellington Place, Leeds, LS1 4AP;  

iii) Temple Quay House, Bristol 4)  

iv) 2nd floor,Three New Bailey, Salford, Manchester M3 5AX; and 

v)  

15. Delivery of the Goods shall be in accordance with the Key Performance Indicators 
(KPIs) set out in Appendix 10. Where delivery dates are changed the Supplier 
Account Manager shall notify the Authority of revised delivery dates. Where a 
failure to deliver Goods is outside of the control of the Supplier, both parties shall 
agree a remedial plan.  



 

Invitation to Mini Competition Goods and Services  

16. For the purposes of Clause 4.2 of Schedule 2, where Goods are delivered to any 
specified address under this Contract the Authority and any of its end user 
recipients of the Goods shall visually inspect the Goods delivered within forty-eight 
(48) hours of the date of delivery of the relevant Goods. 

17. The warranty period for the purposes of Clause 15.2 of the Call-Off Terms and 
Conditions set out at Appendix A to the Framework Agreement and Clause 3 of 
Schedule 2 of the General Terms and Conditions shall be a minimum of 3 Years 
commencing from date of delivery to the Authority / the Supplier warehouses as 
specified in the OEM warranty terms.  

18. The limitation of liability for this Contract is stated in Clause 13.2 of the Call-Off 
Terms and Conditions set out at Appendix A to the Framework Agreement.  

19. The Contract Charges are detailed in Appendix 2 Mini-Competition Response 
Document. 

20. The payment profile for this Contract shall be monthly in arrears. The Authority 
shall provide a purchase order number to the Supplier that shall be included on all 
invoices submitted. All accepted invoices are payable within thirty (30) working 
days of the date of invoice.  

21. All payments shall be made via BACS. 

22. Product pricing shall be subject to change from the OEM. The Supplier shall use 
reasonable endeavours to provide the Authority with notice in advance of any 
price changes.  

23. Where agreed by both parties in advance the Supplier shall claim for reimbursable 
expenses. 

24. Invoices shall be addressed to: 

 
 

 
 

  

  is the Data Controller (as defined by 
the Data Protection Legislation) and the Supplier is the Data Processor (as 
defined by the Data Protection Legislation) in respect of any Personal Data 
Processed under this Contract. 

26. The only Processing that the Supplier is authorised to do is listed in Table A of the 
Data Protection Protocol by the Authority and may not be determined by the 
Supplier. 

 

27. Either Party may terminate this Contract forthwith by notice in writing at any time 
on three (3) written notice. Such notice shall not be served within one (1) 
year of the Commencement Date.  



 

Invitation to Mini Competition Goods and Services  

28. The Authority grants permission for the Supplier to Sub-contract any of its 
obligations/ specific obligations under this Framework Agreement. This shall not 
impose any duty on the Authority to enquire as to the competency of any 
authorised Sub-contractor. The Supplier shall ensure that any authorised Sub-
contractor has the appropriate capability and capacity to perform the relevant 
obligations and that the obligations carried out by such Sub-contractor are fully in 
accordance with the Framework Agreement. 

29. Any changes to this Contract, including to the Services and Goods, may only be 
agreed in accordance with the Change Control Process set out in Appendix 4. 

 

30. Service credits do 
not apply. 
 

31. The Supplier shall provide  monthly progress reports that provide successful 
delivery attempts and failures referencing the Goods placed on order.  

 
32. The Supplier Account Manager shall attend quarterly progress meetings with the 

Authority (and Framework Body from time to time).The agenda shall include but not 
be limited to: 
i) Performance against KPIs 
ii) Products sold 
iii) Deliveries 
iv) Pricing 
v) Invoices payments 
vi) Technology innovations and new products. 

 
33. In accordance with Schedule 3 of the Call off Terms all Supplier pricing, processes 

and sensitive personnel information shall be considered confidential information for 
the duration of the Contract.    
 

34. The Supplier agrees, in providing the Goods and performing its obligations under 
the Contract, that it will comply with the social value commitments in the mini 
competition response document.  

 

Appendix 1 Mini-Competition Specification 

Appendix 2 Mini-Competition Response Document 

Appendix 3 Call-Off Terms and Conditions set out at 
Appendix A to the Framework Agreement 

Appendix 4 Change Control Process 

Appendix 5 Implementation Plan 

Appendix 6 Not Used 

Appendix 7 Not used 

Appendix 8 Termination 

Appendix 9 Not Used 

Appendix 10 Not Used 



















 

 

 Phone:  

 e-mail   

The following requirements must be adhered to when submitting Tenders: 

 The pages of the Tender documents must include the title of the document  

 Any additional pre-existing material which is necessary to support the Tender 
should be included as schedules with cross-references to this material in the main 
body of the Tender. Cross-references to this IMC should also be included in the 
Tender whenever this is relevant. 

 Where documents are embedded within other documents, Tenderers must upload 
separate copies of the embedded documents. 

 The Tender must be in English and drafted in accordance with the drafting 
guidance set out in this IMC. 

The Tender must be clear, concise and complete. reserves the right to mark a 
Tenderer down or exclude them from the procurement if its Tender contains any 
ambiguities, caveats or lacks clarity. Tenderers should submit only such information as 
is necessary to respond effectively to this IMC. Tenders will be evaluated on the basis 
of information submitted by the Deadline. 

The Tenderer must upload a duly executed Form of Tender (Schedule 5). Where the 
Tenderer is a company, the Tender must be signed by a duly authorised representative 
of that company. Where the Tenderer is a consortium, the Tender must be signed by 
the lead authorised representative of the consortium, which organisation shall be 
responsible for the performance of the Contract. In the case of a partnership, all the 
partners should sign or, alternatively, one only may sign, in which case he must have 
and should state that he has authority to sign on behalf of the other partner(s). The 
names of all the partners should be given in full together with the trading name of the 
partnership. In the case of the sole trader, he should sign and give his name in full 
together with the name under which he is trading. 

9.2 Executive Summary 

Each Tenderer must also provide an executive summary of its Tender. Each Tenderer 
must include in its executive summary: 

 rements are to be met by its 
proposal. 

 A summary of all the Goods/ Services offered by the Tenderer in response to the 
IMC. 

 An overview of the Tenderer's costs and proposals in relation to pricing. 











































 

 

Signature _______________________________________________ 

Name and status _______________________________________________ 

For and on behalf of  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

Appendix 3

Call-Off Terms and Conditions set out at Appendix A to the Framework Agreement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

















 

 

Appendix 10

Software and EULA 

Not used 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 

 

Appendix 12

Subcontractors  

None to date but leave in as we may engage later and can use this appendix to log key 
subcontractors. Will be part of any Change Notice Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









 

 

1.6 s obligation to notify under clause 1.5 shall include the provision of 
further information to the Controller in phases, as details become available.  

1.7 Taking into account the nature of the processing, the Processor shall provide the 
Controller with full assistance in relation to either Party's obligations under Data 
Protection Legislation and any complaint, communication or request made under 
clause 1.5 (and insofar as possible within the timescales reasonably required by the 
Controller) including by promptly providing: 

1.7.1 the Controller with full details and copies of the complaint, communication or 
request; 

1.7.2 such assistance as is reasonably requested by the Controller to enable the 
Controller to comply with a Data Subject Request within the relevant 
timescales set out in the Data Protection Legislation;  

1.7.3 the Controller, at its request, with any Personal Data it holds in relation to a 
Data Subject;  

1.7.4 assistance as requested by the Controller following any Data Loss Event;  

1.7.5 assistance as requested by the Controller with respect to any request from 

with the Information Commissioner's Office. 

1.8 The Processor shall maintain complete and accurate records and information to 
demonstrate its compliance with this clause. This requirement does not apply where 
the Processor employs fewer than 250 staff, unless: 

1.8.1. the Controller determines that the processing is not occasional; 

1.8.2 the Controller determines the processing includes special categories of data 
as referred to in Article 9(1) of the GDPR or Personal Data relating to criminal 
convictions and offences referred to in Article 10 of the GDPR; or 

1.8.3 the Controller determines that the processing is likely to result in a risk to the 
rights and freedoms of Data Subjects. 

1.9 The Processor shall allow for audits of its Data Processing activity by the Controller 
 

1.10 Each Party shall designate its own data protection officer if required by the 
Data Protection Legislation.  

1.11 Before allowing any Sub-processor to process any Personal Data related to 
this Agreement, the Processor must: 

1.11.1 notify the Controller in writing of the intended Sub-processor and processing; 

1.11.2 obtain the written consent of the Controller;  

1.11.3 enter into a written agreement with the Sub-processor which give effect to the 
terms set out in this clause such that they apply to the Sub-processor; and 

1.11.4 provide the Controller with such information regarding the Sub-processor as 
the Controller may reasonably require. 



 

 

1.12 The Processor shall remain fully liable for all acts or omissions of any of its 
Sub-processors. 

1.13 The Controller may, at any time on not less than 30 Work
revise this clause by replacing it with any applicable controller to processor standard 
clauses or similar terms forming part of an applicable certification scheme (which 
shall apply when incorporated by attachment to this Agreement). 

1.14 The Parties agree to take account of any guidance issued by the Information 

to the Processor amend this agreement to ensure that it complies with any guidance 
issued by th  

1.15 Where the Parties include two or more Joint Controllers as identified in 
Schedule 1 in accordance with GDPR Article 26, those Parties shall enter into a Joint 
Controller Agreement based on the terms outlined in Schedule 2 in replacement of 
Clauses 1.1-1.14 for the Personal Data under Joint Control. 

1.16  The Supplier complies with its obligations under the Data Protection 
Legislation by providing an adequate level of protection to any Personal Data that is 
transferred (or, if it is not so bound, uses its best endeavours to assist the Authority in 
meeting its obligations); and 

1.16.1 the Supplier complies with any reasonable instructions notified to it in 
advance by the Authority with respect to the Processing of the Personal Data; 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

Nature and purposes of the 
processing 

Collection and delivery of goods. 

Type of Personal Data being 
Processed 

Name, address, telephone number. 

Categories of Data Subject Staff 

Plan for return and 
destruction of the data once 
the processing is complete 

UNLESS requirement under 
union or member state law 
to preserve that type of data 

Data is retained only for delivery purposes for staff. For the Authority, 
data will be retained on payment information to adhere to financial 
accounting principles of audit for a company limited by shares. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 











 

As shown in the diagram above you can place orders with the AMT via email and telephone. We will 
provide a dedicated email address with which to raise enquiries. This has proven to be a successful 
means of contact, with emails to this address sent to all members of your AMT, ensuring prompt 
responses, and mitigating any risk of delivery requests going unanswered due to any team member 
absences. All contact details will be confirmed during the Contract Initiation Process. 

 

All quotations will be carried out in line with the agreed Service levels as detailed in the GLD ITT  

document. 

Once an order is placed the AMT will enter details of products to be delivered, to which site/home 
address and when, into our ERP System, automatically notifying our Warehousing and Logistics Teams 
of the order. 
the GLD ITT document.  

Our AMT have escalation routes into our Public Sector Sales Director and Board of Directors to gain 
any additional support to ensure prompt deliveries, should this be required.  
 

Business Review Meetings 

 can confirm we will attend quarterly business review meetings, in line with the requirements of 
this tender. These meetings will be attended by the Partnership Manager who will discuss and 
review our performance in the delivery of the contract services to that point. Minutes will be taken, 
recorded and shared with the appropriate parties within 24 hours of the meeting. 

In line with our proactive approach to Account Management, ahead of contract commencement, we 
will hold a meeting with the Authority. The purpose of this meeting is to fully scope and review the 
service requirements with you to ensure the required information is comprehensive and will deliver 
to the Authority an insightful and holistic view of progress across all aspects of delivery. 

As a framework, quarterly meetings will have the following structure: 

Activity report 



 Show record of: 
- Spend data. 
- Number of quote requests. 
- Number of quote requests translated to orders. 
- Timescale of order  delivery.  

Programme progress  

 Register any potential risks to service. 
 Track progress against milestones of contract. 
 Set goals/next steps. 
 Measure progress against established goals/next steps 

Service Level Agreement Measurements 

 Measure performance against SLAs. 
 Agree action points against any areas of concern. 

Future Business Opportunities 

 Share developments from OEMs. 
 Core list review for best value. 
 Negotiation with manufacturers/suppliers. 
 Benchmarking of contract. 

Manufacturer Visits 

 Arrange/schedule manufacturer visits. 
 Record any requests for manufacturer to prepare ahead of visit. 

Social Value/Environmental 

 Progress report against SV commitments.   

Asset Register Update 

 Update record of assets delivered during contract. 
 Sustainability lifecycle/disposal report. 

Any Other Business 

Providing this level of contract management is standard in many of our Public Sector supply and 
service partnerships, such as Cabinet Office, House of Lords and Local Government (MHCLG), Surrey 
County Council and Somerset County Council to name a few.  Please see below examples: 





Discover opportunities for innovation and development. Leverage OEM partnerships to ensure 
customer receives unrivalled access to best support and value alongside insight into future product 
innovations and security. 
 
Repairs and replacement parts 

All suppliers will be expected to talk through the specifications including warranty and spares costs 
for key components such as screens and replacement batteries. 

Sustainability. 

Each OEM should be able to share their current sustainability programmes and future development 
in this very important area including any takeback programmes. 

Supply Chain. 

Each OEM will be asked to present an overview of their supply chain logistics from manufacturing sites 
to the importance of the role of distribution within the UK. To highlight and share any business 
continuity plans in the event of component shortages or natural disasters to allow continuity of supply. 

Account Management  

To provide a brief review what excellent Account Management looks like and how each OEM would 
attain and continue to provide ongoing excellent account management. 

Spend Data 

Our Business Intelligence and Data Analytics team will work strategically with the Authority to set up 
the reporting format and schedule using Microsoft Power BI to capture the required spend data, 
submitting it to the Authority in a manner that supports your asset management process.  

Your Partnership Manager will have access to a live Power BI dashboard to keep up to date on spend 
data, providing live updates to the Authority upon request.  

An example of how the spend data can support the Authority is that we will be able to provide an 
activity report that highlight purchase orders against individual Postcode Areas, enabling the Authority 
to monitor and manage spends across the contract. 

Although our monthly reports will contain the information you require, we can further prioritise 
reporting schedules i.e., so information across key areas of the contract, such as those below, are 
available more frequently (weekly, bi-weekly etc.) supporting the monitoring and management of the 
contract, planning and enabling a strategic programme-based approach to the delivery of the works. 









 

We have relationships with 100+ IT distributors at both strategic and transactional levels. We have 
mapped our top 50 vendors to multiple distributors, with a named first, second and third preferred 
supply routes, for each. This spreads the risk of constraint whilst the IT market experiences global 
supply issues. 

Ongoing Competitive Pricing  

We acknowledge that, as a Central Government organisation, there is pressure for you to obtain best-
value and competitive pricing for all procurements. We will use several mechanisms to ensure we 
provide competitive pricing throughout this contract, including: 

 Requirements Forecasting 

Your Partnership Manager, , will lead regular forecasting exercises to identify future 
technology requirements and spend. He will share your forecasts with our Vendor Alliance Managers, 
Procurement Team, and relevant manufacturer/supply chain partner. This allows us to obtain 
competitive pricing through:  

 Deal registration and/or special bid pricing 
 
It is sometimes possible to register a specific project with a supplier in advance of the event resulting 
in improved pricing from the manufacturer. 
 

 Economies of scale  
 



Larger volumes allow us to unlock additional discounts. Where possible, we look to aggregate 
customer requirements to obtain maximum volume-based discounts. 
 

 Price Benchmarking 

Our Procurement Team iteratively performs price benchmarking reviews, enabling us to continue to 
provide competitive pricing across a product portfolio. We benchmark our pricing, through recognised 
industry organisations (e.g., Knowledgebus), to ensure it is in line with or better than pricing generally 
available in the marketplace. 

 
 Special Offers 

We flow-down manufacturer/supplier special offers. 

 

 Channel Stock vs Configure-to-Order. 

For relevant products we compare the prices of matching (or similar) specification devices that are in 
distribution stock against manufacturer configure-to-order product. 

 



Value Added Services - Please describe through a case study where you deliver value added 
benefits to an organisation carrying out a similar type of exercise. 

 

We will leverage our extensive capabilities and experience within Public Sector to offer GLD a range 
of Added Value services. 

Detailed below is our value-added service case study demonstrating delivery to multiple home order 
  

 
  
 

 
 

 
 

  
 

  
  
  
  

 
 

 
 
 

 
 
 

 
 
 
 

 
 

 
 
 
 

 
  
  
  





 

 

 

 



Innovation - The customer requires you to be able to be able to provide innovative ideas. You are 
also required to demonstrate innovation. Please provide at least 5 examples where you have 
demonstrated innovation.  Innovation means the implementation of a new or significantly 
improved product, service or process. 

Throughout our partnership with Government Legal Department (the Authority), we will utilise our 
considerable expertise and knowledge as an ICT Supply Partner and in the business of technology to 
drive innovation and support the Authority to continuously develop its service and solutions with 
improved products, service and processes with a real benefit to your users. 

As a top 10 Value Added Reseller within the UK, innovation and development are inherent within our 
organisational and ICT strategy, in line with our ISO9001 Quality Management accreditation.  
 
We will, throughout our partnership, work strategically with the Authority to discuss and develop 
innovations in an inclusive, safe and developmental way. Methods to achieve this will include: 
 

Innovation and Development through our One-Team Approach 

 is extremely well connected with multiple Tier 1 vendors, including HP, Lenovo, 
Microsoft, Dell Technologies and many others and we will work closely together with 
these partners and the Authority through a One-Team approach and ethos.  
 
Working as One-Team will enable us to fully understand the Authority

objectives for improved product, service or process and any challenges within current products, 
services and solutions. 
 
Additionally, as and our partners actively work within Central and Local Government 
organisations we will share experiences, learning and ideas including innovations and developments 
that work within other Public Sector organisations. 
 

Partnership Reviews  Strategic and Operational 

We will regularly propose innovation and development ideas through a Continuous 
Service Improvement Plan (CSIP) which will be built into the quarterly business reviews 
and planner workshops.  
 
We work with Central Government Departments and Community Care Groups and 

have worked together to drive forward innovation including on both a strategic and operational level, 
but not limited to:  
 

 Putting user experience at the heart of all that we do, 
 Utilising devices and software applications to support your users to work productively, 

collaboratively, and securely, wherever they are  helping them better serve the public, 
 Embedding sustainability and value for money 

 
The CSIP, developed and maintained by your Partnership Manager , will support you 
as you build upon your Standard Client Design and be shaped to deliver innovations which support 
your strategies, changes over the life of the contract and ultimately drive process excellence. 
 
 









 





 

 

 



Social Values

Please provide demonstrable examples of your adherence to social values under 1 or more of the 
following areas. 

1) Covid-19 Recovery 

a) What is your company doing to help local communities to help local communities to 
manage and recover from the impact of COVID-19. 

2) Tackling economic inequality 

a) Creating new businesses, new jobs and new skills. 

b) Increasing supply chain resilience and capacity. 

3) Fighting climate change 

a) Effective stewardship of the environment. 

4) Equal Opportunity 

a) Reduce the disability employment gap. 

b) Tackle workforce inequality. 

5) Wellbeing 

a) Improving health and wellbeing. 

 

 

  



are a socially responsible organisation and social value is inherent within our operational 
planning and service delivery. In addition to this, we are an ISO14001 certified organisation, we place 
sustainability and consideration for the environment at the core of everything we do. Our company-
wide target is to achieve Carbon Net Zero by 2030, across Scope 1, 2 emissions, and by 2045 for Scope 
3 emissions. 

Our Environmental Social Governance (ESG) Director, , provides leadership across  
to implement ESG strategy.  chairs our ESG Board, which includes several senior business 
leaders. They meet monthly to design, plan and review our delivery against social value objectives and 
to agree future initiatives and commitments across . The ESG Board reports upwards to our Chief 
Operating Officer and Human Resources Director, providing executive board level sponsorship.  
holds ultimate responsibility for ensuring we meet our social value commitments across our contracts.  

Covid-19 Recovery 

 have purposely and carefully chosen initiatives, committed to by our board-aligned 
Environmental, Social and Governance forum, that support local people and the recovery from COVID-
19. 

Since the height of the COVID-19 pandemic, we have launched an apprenticeship programme at , 
providing opportunities for apprentices to gain hands-on work experience, learn skills and achieve 
industry-recognised qualifications. This actively supports their employability prospects, and an 
apprenticeship could lead to full-time employment at . In 2022, we supported 14 apprentices 
through our programme.  

Our apprenticeship scheme pays significantly more than current Government guidelines and there is 
a progressive salary increase applied to these individuals every 6 months for the duration of their 
apprenticeship. 

The pandemic evidenced the digital divide across the UK, showing the lack of access that large 
percentages of the population have to IT. In line with our commitments to Equity, Equality, Diversity 
and Inclusion we actively deliver initiatives to help bridge the digital divide and support local people 
to have access to IT. For example, with Manchester City Council, we are driving vendor supported 

digital inclusion teams. Activities include targeted 
initiatives to help bridge the digital divide in the community and increase the online capabilities of 
people from under-represented or minority groups and the elderly. This initiative will enable and 
empower people who before and during the pandemic were isolated and disconnected from the 
community to have access to IT and communication tools. 

COVID-19 also put the spotlight on homelessness, and we have made this cause a focus of our 
charitable time and resources. For example, in Blackburn with Darwen, we partner with Nightsafe, a 
charity which offers a place to stay for young homeless people, and we contribute £1,000 per month 
to enable Safe to Stay areas to continue the great work they do. 

A further example of our Social Value commitments is our partnership with Chris Luff MBE, founder 
of the Chamber of Conscience, a Network of Goodwill. They focus on taking care of people, our planet 
and local businesses. Through this partnership we provide training and support to local people and 

mentoring/coaching/psychometric profiling, Mental Health Awareness Level 1 accreditation, CV and 



interview assessments and work experience to help vulnerable people into paid employment. This 
programme is also supporting Ukrainian refugee families. 

Tackling Economic Inequality  

a) Creating new businesses, new jobs and new skills. 

Our ESG strategy drives our approach to tackling economic inequality in employment, skills and pay 
by driving forward key outcomes in Employability and Emerging Careers. Examples of initiatives we 
have already undertaken to tackle economic inequality include (not limited to): 

 Creating a Tackling Inequality and Supporting Early Careers Framework (image below), focusing 
on creating new jobs, skills, and training opportunities, particularly for those who face barriers 
to employment and/or are based in areas with high Social and Economic issues, and for people 
in industries with known skills shortages. 

 We have signed up to the Real Living Wage charter. 
 We have achieved Investors in People.  
 We are disability confident level 1, and currently undertaking assessment for level 2. 
 We have employed 19 apprentice and work placement staff combined in the last 12 months.  

 

 







as for people in industries with skills shortages.  It allows us to provide equal employment 
opportunities for people of all skill levels, regardless of age or background. 
 
We are an Investors in People organisation. Investors in People advise and support us on improving 
workplace culture specifically in the areas of employee engagement, communication, organisational 
culture and work practices. A further staff survey (October 2022) identified that a majority of people 
agreed that: 
 

  has clear values 87%  
 Trust the leaders 78%  
 Leaders communicate the ambition 83%  
 My manager motivates me 85%  
 I feel appreciated 79%  
 Great place to work 84%  

 
Our approach to Equality, Diversity and Inclusion encourages an engaged, innovative workforce and 
fosters an inclusive working environment. Monthly ESG forums provide an opportunity to review our 
initiatives and discuss our progress towards achieving our Social strategy. 
 

 
 
Our targets include: 
 

 Improve employee engagement score gained through 6-monthly workday Peakon surveys 
from 7.1 to 8.0 by end 2022 and 8.5 by end 2023, enabling us to comprehensibly assess 
employee satisfaction, including satisfaction with pay 

 Use Investors in People framework, providing an independent, external audit of our people 
strategies, processes, and practice 

 Improve staff attrition rates by 5 percent year-on-year 
 
Emerging Careers and Diversity & Inclusion (ECDI) Manager 

opportunities for all.  She supports groups of people with protected characteristics, such as age, 
disability, gender, pregnancy, sexual orientation, and she has a special interest in opportunities for 
neuro-divergent people.  

Through this role we encourage work opportunities, processes, strategies and practical steps for 
inclusivity and enable confidence in managing people with disabilities. The ECDI connects with local 
educational organisations and neurodivergent communities to identify barriers experienced by 
underprivileged children and to create a roadmap of supportive initiatives, work experience and a 
diverse talent pipeline towards employment.  

Work with Charities and Organisations 



To further reach individuals who are in need of support to start or return to work, we work with the 
following: 

 Signed the Armed Forces Covenant 
 Blue Tangerine Federation  Supporting the disabled/SEND community 
 The Mount Prison  Supporting Ex-offenders 
 Goods for good programme  Supporting refugees 

We also work with recruitment companies Radical Recruitment and Employment4All, who specialise 
in candidates from disadvantaged and minority groups.  

Wellbeing 

Our Social mission is to improve the lives of everyone involved with   From colleagues and 
life-enhancing 

improvements. 

Our Social strategy gives equal attention to Equality, Diversity and Inclusion (EDI) and Health and 
Wellbeing; we view these as integral components of creating a healthy, productive, employable 

s social-focused Sustainable Development Goals these act as a 
foundation for our strategy.  

Thus, health and wellbeing is a core element of our ESG strategy, with ownership at Executive Board 
level.  Through this lens and a series of proactive initiatives, are demonstrating commitment to 
supporting the mental and physical health of our workforce.   

Key elements of our strategy include the following: 

 -house 
support)  

 Develop mental health awareness among employees 
 Inclusive culture with acceptance of mental and physical health challenges 
 Good working conditions 
 Effective people management 
 Monitoring (we are developing this aspect to meet the other enhanced standards around 

reporting, transparency and accountability) 

Our Mental Health First Aid team were announced in communications via companywide emails.  We 
take part in Mental Health Awareness Week in May each year.  We have an intranet page dedicated 
to mental health. 

During the height of the Covid-19 pandemic, The Mental Health First Aid team reached out to every 
employee personally during lockdown. Managers are continually encouraged to approach the team 
on behalf of their staff and refer them for informal conversations or for information on how to seek 

down their feelings on post-it notes anonymously. 

Employee Benefits 



An extensive benefits package provided to all staff from day one of their employment with  
includes:  

 Free-fuel Friday  Every week, employees have the chance to win one of three cash 
contributions 

 Support Services  Through Medicash and private healthcare plans, employees can access 
essential health and wellbeing services 

 Programmes  
and wellbeing programmes 

 Refreshments   

Employee Forum 

We have an Employee Forum of 25 employees representing all areas of the business, providing 
feedback and suggestions on the future of . All employees are encouraged to present their 
innovative ideas and solutions and are rewarded for their contributions.  In response to feedback 
gained through this forum, now advertises roles internally for 5 days before advertising 
externally.   

Staff are frequently invited to send their ideas Want to be a part of making  a better place to 
work? To engage with us on this please contact  if you want to make a 
difference!  



Please confirm that you are aware of, understand and comply with the Modern Slavery Act and 
detail what steps your organisation is taking to ensure continued compliance. 

FOR INFO ONLY 

Modern Slavery 

Confirmed,  are aware of and understand and comply with the Modern Slavery Act.  

As a large IT Reseller,  adhere to the Modern Slavery Act 2015 for Transparency in Supply Chain 
and workforce inequality. We publish our statement to our website annually.  

Steps taken to ensure continued compliance. 

practices:  
 

 
  

which includes provisions on slavery and human trafficking and ensure all of our suppliers adhere to 
the principles of this Code as a minimum standard. The Code is also availabl  
 

-slavery 
provisions and confirms adherence to our Code.  
 

h
6126-4C8A-9AF6-08556AC18312%7D&file=MSD-CM-
D005.docx&action=default&mobileredirect=true&DefaultItemOpen=1  
refer to suppliers adhering to the MSA and our Code.  
 

nsure we insert a clause noting they have to 
adhere to the principles of our Code and specific provisions relating to MSA compliance.  
 

standards.  
 

 
open data modern slavery statement register to support the UK in fighting modern slavery.  
 
Due diligence  
As part of our efforts to monitor and reduce the risk of slavery and human trafficking occurring within 
our supply chains, we have adopted the following due diligence procedures.  
Our procedures are designed to:  
 

 
We internally map and grade on a scale of 1-4 our supply chain to identify which suppliers demonstrate 
the highest potential risk of slavery and human trafficking. We place our supply chain into tiers with 
those that have a changeable workforce/country of manufacture representing the highest risk subject 
to a higher frequency of review/audit and direct Board sponsorship. 

ly chains.  





  also operates a tiered supply chain structure, facilitating visibility of spend across the 
market and fair yet competitive trading practices across the contract requirements. 

e customer deliverables 
are at the forefront of any proposed resolution. We build trusted partnerships a

 

 

 



















General Instructions

General Instructions

General Instructions
Delivery Date and Address

Customer Name





Please refer to the attached ITT for full detail regarding the requirement.

Please ensure that you read all of the MANDATORY requirements detailed within the Technical Questions Tab 
& Attached ITT document.

If a supplier cannot meet one or more of these requirements, this will result in a FAIL.

The mandatory requirements are non-negotiable and must be adhered to at all times.

The customer is under no obligation to award contract. 

The Government Legal Department, 102 Petty France, Westminster, London, SW1H 9GL
The Government Legal Department 
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Technical Questions

Account Management - As part of your tender submission, you are required to be able to demonstrate 
excellent account management, and provide at least 5 important review topics typically delivered in 
your account mnagament reviews.

OEM Relations - Whilst it is not intended to have a direct commercial relationship with OEMS it is very 
important for GLD to be able to meet and have the support of OEM's. Please explain your role is 
ensuring the OEM's full support in supply and pipeline activities.

Value Added Services - Please describe through a case study where you deliver value added benefits 
to an organisation carrying out a similar type of exercise.

Innovation - The customer requires you to be able to be able to provide innovative ideas. You are also
required to demonstrate innovation. Please provide at least 5 examples where you have demonstrated 
innovation. Innovation means the implementation of a new or significantly improved product, service
or process.







Evaluation Scoring Breakdown                                                                                                                                                                                                                                                                                                    
0)  Fails to provide information or information totally inadequate or fa               
important review topics.                                                                                                                                                                                                                                                                                                                              
2)  At least 1  important review topic has been detailed. There is a dem            
demonstrates where this method has been used with another custom                                                                                                                                                                                                                                                                                                                                      
4)  At least 2  important review topics have been detailed. There is a d            
demonstrates where this method has been used with another custom                                                                                                                                                                                                                                                                                                                               
6)   At least 3 important review topics have been detailed. There is a d            
demonstrates where this method has been used with another custom                                                                                                                                                                                                           
8)  At least 4 important review topics have been detailed. There is a de            
demonstrates where this method has been used with another custom                                                                                                                                                                  
10)   5 important review topics have been detailed. There is a demons            
demonstrates where this method has been used with another custom  

Evaluation Scoring Breakdown                                                                                                                                                                                                                                                                                         
0)  Completely fails to meet the required standard                                                                                                                                                                                                                                   
2)  Provision of demonstrable experience of working with customers.                                                                                                                                                                                          
4)  As 2, but with clearly demonstrable understanding of the needs of                                                                                                               
6)  As 4, but with evidence of possessing appropriate OEM accreditatio                                                                                                                                                                                               
8)  As 6, but meets expectations in terms of demonstrating the ability                                                                                                                                                                                                                                          
10) As 8, but possess the highest level of OEM accreditations and stan

Evaluation Scoring Breakdown                                                                                                                                                                                                                                                                          
0)  Completely fails to meet the required standard. Does not include a                                                                                                        
2)  Provision of a case study only.                                                                                                                                                                                                                                                     
4)  Provision of a case study where working with an organisation carry                                                                                                             
6)  As 4, but with a demonstration of an exercise which has been carri                                                                                                                                   
8) As 6, but with further evidence of an exercise which has been carrie                                                                                 
10)  As 8, but includes details on overall leverage to ensure cost mana   

Evaluation Scoring Breakdown                                                                                                                                                                                                                                                                                      
0)  Completely fails to meet the required standard. Zero examples of i                                                                                                                                                 
2)  1 example of innovation being demonstrated whilst working within                                                                                                                    
4) 2 examples of innovation being demonstrated whilst working withi                                                                                                                 
6) 3 examples of innovation being demonstrated whilst working withi                                                                                                     
8) 4 examples of innovation being demonstrated whilst working withi                                                                                                                            
10)  5 examples of innovation being demostrated whilst working withi                                                                                                                                                                                                                                          

Evaluation S  



Evaluation Scoring Breakdown                                                                                                                                                                                                                                                                                                              
0)  Fail: The response completely fails to meet the required standard o                                                                                                                              
2)   The response meets elements of the requirement but gives concer                                                                                                           
4)  The reponse provides 1  basic example of a demonstrable adheren                                                                                                                                                                                        
6)  The response broadly meets what is expected for the criteria displa         
8)   The response meets the required standard in all material aspects.               
clearly demonstrable                                                                                                                                                                                                                                                                                                                                       
10)   The response exceeds what is expected for the criteria and leaves            





         ails to meet minimum requirements. The supplier has failed to detail at least 1 

             monstration of adherence to KPI's relating to innovation. The review topic 
         mer effectively.                                                                                                                                                                                                                                                                                                                                    

             demonstration of adherence to KPI's relating to innovation. The review topic 
         mer effectively.                                                                                                                                                                                                                                                                                                                             

            demonstration of adherence to KPI's relating to innovation. The review topic 
         mer effectively                                                                                                                                                                                                         

            emonstration of adherence to KPI's relating to innovation. The review topic 
         mer effectively                                                                                                                                                                

             tration of adherence to KPI's relating to innovation. The review topic 
         mer effectively

           the customer as regards OEM relations.                                                                                                         
         ons and standards.                                                                                                                                                                                            
           to ensure that the full support in supply and pipeline activities are maintained.                                                                                                                                                                                                                             
           dards

          a case study or detail around value.                                                                                                  

            ying out a similar type of exercise has been demonstrated.                                                                                                   
              ed out  across multiple locations in the UK.                                                                                                                          

            ed out across multiple home order addressess in the UK                                                                       
           agement and control.

            nnovation have been provided.                                                                                                                                             
          n a similar environment has been provided.                                                                                                              

       n a similar environment have been provided. .                                                                                                         
        n a similar environment have been provided.                                                                                              
        n a similar environment have been provided                                                                                                                     
          in a similar environment have been provided.                                                                                                                                                                                                                                   

 Scoring Breakdown



          or does not provide a proposal.                                                                                                                        
         rn in a number of significant areas.                                                                                                    
          ce to social values                                                                                                                                                                                    
          aying a clear demonstration of adherence to social values.   -                                                                                  

             There are no areas of concern and exacmples of adherence to social values are 

          s no doubt as to the capability to deliver what is required. 





Maximum Score Per 
Question 

Please see attached response 10

Please see attached response 5

Please see attached response 10

Please see attached response 10



Please see attached response 10

Please see attached response For Information P  





% Weighting Per 
Question

10%

5%

10%

10%



10%
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Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 
electronically to you by us. You will have the ability to download and print documents we send 
to you through the DocuSign system during and immediately after the signing session and, if you 
elect to create a DocuSign account, you may access the documents for a limited period of time 
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 
send you paper copies of any such documents from our office to you, you will be charged a 
$0.00 per-page fee. You may request delivery of such paper copies from us by following the 
procedure described below. 

 
Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 
change your mind and tell us that thereafter you want to receive required notices and disclosures 
only in paper format. How you must inform us of your decision to receive future notices and 
disclosure in paper format and withdraw your consent to receive notices and disclosures 
electronically is described below. 

 
Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 
speed at which we can complete certain steps in transactions with you and delivering services to 
you because we will need first to send the required notices or disclosures to you in paper format, 
and then wait until we receive back from you your acknowledgment of your receipt of such 
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 
receive required notices and consents electronically from us or to sign electronically documents 
from us. 

 
All notices and disclosures will be sent to you electronically  



Unless you tell us otherwise in accordance with the procedures described herein, we will provide 
electronically to you through the DocuSign system all required notices, disclosures, 
authorizations, acknowledgements, and other documents that are required to be provided or made 
available to you during the course of our relationship with you. To reduce the chance of you 
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 
notices and disclosures to you by the same method and to the same address that you have given 
us. Thus, you can receive all the disclosures and notices electronically or in paper format through 
the paper mail delivery system. If you do not agree with this process, please let us know as 
described below. Please also see the paragraph immediately above that describes the 
consequences of your electing not to receive delivery of the notices and disclosures 
electronically from us. 

 
How to contact   

You may contact us to let us know of your changes as to how we may contact you electronically, 
to request paper copies of certain information from us, and to withdraw your prior consent to 
receive notices and disclosures electronically as follows: 
To contact us by email send messages to:  

 
To advise  of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 
electronically to you, you must send an email message to us at  and in 
the body of such request you must state: your previous email address, your new email 
address.  We do not require any other information from you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 
account preferences.  

 
To request paper copies from   

To request delivery from us of paper copies of the notices and disclosures previously provided 
by us to you electronically, you must send us an email to  and in the 
body of such request you must state your email address, full name, mailing address, and 
telephone number. We will bill you for any fees at that time, if any. 

 
To withdraw your consent with   

To inform us that you no longer wish to receive future notices and disclosures in electronic 
format you may: 



i. decline to sign a document from within your signing session, and on the subsequent page, 
select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to  and in the body of such request you must state 
your email, full name, mailing address, and telephone number. We do not need any other 
information from you to withdraw consent..  The consequences of the withdrawing your consent 
for online documents will be that transactions may take a longer time to process.. 

 
Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 
current system requirements are found here: https://support.docusign.com/guides/signer-guide-
signing-system-requirements.  

 
Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 
other electronic notices and disclosures that we will provide to you, please confirm that you have 
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 
your future reference and access; or (ii) that you are able to email this ERSD to an email address 
where you will be able to print on paper or save it for your future reference and access. Further, 
if you consent to receiving notices and disclosures exclusively in electronic format as described 
herein, then select the check-

 

By selecting the check- irm 
that: 

 You can access and read this Electronic Record and Signature Disclosure; and 
 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 
reference and access; and 

 Until or unless you notify  as described above, you consent to receive 
exclusively through electronic means all notices, disclosures, authorizations, 
acknowledgements, and other documents that are required to be provided or made 
available to you by  during the course of your relationship with 

. 




