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Organisation name………………….
National Heritage Memorial Fund


Supplier name and address………..
Fourth Street – experts in place, 14 Greville Street, London EC1N 8SB

Value of Contract……………………
£20,000.00



Length of Contract………………….
4 Months – January – April 2015

Contract Name………………………
Research into HLF Museums Investment 

Brief Description of Supply………..
Research Services

Is Supplier an SME (small or 


 Medium sized enterprise)?.............
Yes
 


Is the supplier a VCSE (voluntary,

 
 Community & social enterprise)….
No 
	THE TRUSTEES OF THE NATIONAL HERITAGE MEMORIAL FUND

7 Holbein Place, London SW1W 8NR


	CONSULTANCY SERVICES AGREEMENT



	Consultant:

Consultant contact:

Address:

Tel No:
E-mail:
	Fourth Street – experts in place
Dan Anderson
14 Greville Street
London

EC1N 8SB
+44(0) 7866 454434
danderson@fourth-street.com


	NHMF contact:

Tel No:

Fax No:

E-mail:
	Fiona Talbott – Head of Museums, Libraries and Archives              
0207 591 6008             
Fionat@hlf.org.uk


	Services:
	Research to help inform HLF thinking around the remainder of this and the next strategic framework. The research aims to undertake a 360 degree look at the HLF’s funding for the museums. It will be used by the Head of Museums, Libraries and Archives to support Operations teams to have a better understanding of the sector and be able to take informed decisions in both development and assessment. The finished work should provide a position statement incorporating an analysis of HLF funding over the recent past few years, what trends in HLF funding have emerged and what impact that funding is having now.
 

	Consultancy Fee:
	For a total of £20,000.00 (including VAT). To be paid as follows:
· 25% of overall fee on signing of HLF contract
· 25% of overall fee following completion of Phase 1 of the work
· 50% of overall fee on completion of Phase 2 of the contract

	THE TRUSTEES OF THE NATIONAL HERITAGE MEMORIAL FUND hereby appoints the Consultant to perform the Services on the terms and conditions set out in this Agreement.

………………………………………………..


SIGNED for and on behalf of the Trustees of The 


National Heritage Memorial Fund


Date ………………………………………..



	THE CONSULTANT hereby agrees to be bound by the terms and conditions of this Agreement.

……………………………………………….
 

SIGNED for and on behalf of the Consultant(s)

Date ………………………………………..





TERMS AND CONDITIONS

1.
The Consultant's principal obligations
1.1
The Consultant shall perform the Services.

1.2
The Consultant warrants that it is entitled to enter into this Agreement and that it shall ensure that the Services are performed at all times:


(a)
by experienced personnel approved in writing by NHMF and at times and places reasonably agreed by the Consultant with NHMF.  All personnel engaged by the Consultant to provide the Services shall be appointed after fair and open competition;


(b)
in full cooperation with NHMF;


(c)
truthfully, accurately, loyally and in good faith towards NHMF and to promote the interests and statutory objectives of NHMF;


(d)
to the best of its ability, in a professional, timely and workmanlike manner;


(e)
in accordance with all applicable laws, rules and regulations (including, where relevant, any World Trade Organisation agreements and European Community directives governing tendering and contractual procedures, and any derivative and implementing UK laws);


(f)
with sensitivity and taste and without doing any act or thing which would or might be expected to damage the reputation of NHMF; and


(g)
in accordance with any reasonable directions of NHMF as to (i) financial procedures and controls and (ii) appraisal, monitoring and evaluation procedures.

1.3
The Consultant shall ensure that it and (if applicable) its personnel shall have sufficient resources of time to perform the Services promptly and in accordance with Clause 1.2.

1.4
The Consultant shall notify NHMF in writing of any actual, potential or possible conflict of interests on the part of the Consultant in contracting with NHMF or the provision of the Services, as soon as it becomes aware of the same, or suspects that the same may have arisen.

2.
The Consultancy Fee and the Consultant's Expenses
2.1
In consideration of the full performance by the Consultant of its obligations hereunder, NHMF shall pay to the Consultant the Consultancy Fee.

2.2
The Consultancy Fee shall be inclusive of disbursements and all other costs or expenses incurred by the Consultant. 

2.3
All sums payable under this Agreement are inclusive of VAT which shall, where applicable, be payable in addition on submission of a VAT invoice.

2.4
The Consultant shall render invoices for sums due from NHMF in arrears.  NHMF will settle invoices approved by it within 30 days of receipt.

3.
Confidentiality
3.1
The Consultant agrees to keep and to ensure that its personnel shall keep all information disclosed to the Consultant or of which the Consultant has become or becomes aware as a result of performance of the Services (including for example the content of any interviews conducted by the Consultant) and any confidential information regarding the operations, business, affairs or finances of NHMF or those with which NHMF works, those if funds and/or applicants for funding ("the Confidential Information"), strictly secret and confidential and not at any time for any reason whatsoever (whether before or after termination or expiry of this Agreement) to use or to disclose the Confidential Information or any part of it to any third party except as permitted hereunder to enable the Consultant to carry out the Services.

3.2
The Consultant shall procure that all its personnel (if any) having access to any of the Confidential Information shall be subject to the same obligations as the Consultant and shall enter into a suitable confidentiality agreement in a form approved by NHMF.

3.3
The obligations of confidence referred to in this Clause 3 shall not apply to any information which through no fault of the Consultant is in or comes into the public domain or is published with the express consent of NHMF.

3.4
Upon the termination of this Agreement the Consultant shall upon written request deliver up to NHMF all correspondence, documents, records, reports and data in any form whatsoever relating to performance of the Services, together with copies and extracts, which are in the Consultant's possession, power, custody or control as a result of the provision of the Services under this Agreement.

3.5
The Consultant acknowledges that any such correspondence, documents, records, reports or data relating to performance of the Services shall be the property of NHMF and shall make the same available to NHMF or persons authorised by NHMF on reasonable notice.  The Consultant shall additionally provide NHMF (or any person or body to whom NHMF is accountable) on request with a full oral or written (at NHMF's discretion) explanation of its performance of the Services hereunder or any other activities carried out with or on behalf of NHMF.

3.6
The obligations of the Consultant and its personnel under this Clause 3 shall survive the expiry or the termination of this Agreement for whatever reason.

4.
Term
4.1
This Agreement shall commence on the date hereof and, subject to Clauses 4.2 and 4.3, shall continue in force until completion of the parties' obligations hereunder and shall expire on 30 April 2015, unless extended by mutual agreement. 

4.2
Either of NHMF and the Consultant may terminate this Agreement forthwith by notice in writing if the other:


(a)
shall have committed a material or persistent breach of its obligations which if capable of remedy shall not have been remedied within 14 days of written notice to do so; or

(b) if the other is unable to pay its debts as they fall due or is the subject of a bankruptcy petition or enters into compulsory or voluntary liquidation or compounds with or convenes a meeting of its creditors or has a receiver, manager, administrator or administrative receiver appointed of its assets or ceases for any reason to carry on business.

4.3
Termination of this Agreement shall be without prejudice to the accrued rights and obligations of the parties.

5.
Liability

The Consultant shall indemnify, hold harmless and defend NHMF from and against any or all direct liabilities, claims, proceedings, damages, charges and reasonable expenses incurred or paid whatsoever by NHMF arising out of or as a direct consequence of a breach by the Consultant of the provisions of this Agreement.

6.
Assignment and Subcontracting

6.1
The Consultant shall not assign or subcontract any obligation under this Agreement without the express prior written consent of NHMF.

7.
Force Majeure

7.1
Neither party shall be liable to the other in respect of anything which, apart from this provision, may constitute a breach of this Agreement arising by reason of force majeure, namely, circumstances outside that party's reasonable control including (but not limited to) fire, flood, storm, sabotage, delays in transportation, strikes or lock-outs, riot, war, rebellion or acts of local government or parliamentary authority.

7.2
Each party shall give notice as soon as practicable to the other upon becoming aware of an event of force majeure which prevents that party from performing its obligations under this Agreement, and of the cessation of the said event.  Such party shall in addition use all reasonable endeavours to minimise the effect of the event of force majeure on its performance of its obligations under this Agreement. 
8.
Copyright 
8.1
The Consultant hereby:


(a)
irrevocably assigns to NHMF with full title guarantee the worldwide copyright (including database right), whether vested, contingent or future, in any material, report or other document produced as part of the Services, for the full period thereof, including any extensions or renewals, and including all rights of action accrued at the date of this assignment or which may accrue hereafter. 


(b)
undertakes to do all acts and execute all documents drafted or prepared by the Consultant for NHMF which may be necessary to confirm the title of NHMF to the copyright assigned;


(c)
warrants that it has not, and shall not, grant or assign any rights of any nature in any material, report or other document produced as part of the Services to any third party whatsoever in any part of the world;


(d)
warrants that copyright in any material, report or other document produced as part of the Services is assigned to NHMF free of all moral rights;


(e)
warrants that it is or shall be the sole and unencumbered owner of all copyright in any material, report or other document produced as part of the Services and that nothing in them (or any exploitation thereof by NHMF) will infringe any right whatsoever of any third party; 


(f)
warrants that it has all the applicable permissions and licenses and has fulfilled any other relevant  requirements required to copy and provide to NHMF any third party  documentation or information in whatever format ("Documentation") provided as part of the Services, and that any Documentation shall be appropriately labelled as such where not immediately identifiable.

8.2
Notwithstanding the warranties set out in Clause 8.1, the Consultant shall not be liable to NHMF for any breach of warranty arising from material provided by NHMF to Consultant. 

9.
Insurance

The Consultant shall carry and maintain during the performance of this Agreement Public Liability and Employer’s Liability Insurance covering the place where services are to be performed and such other insurance coverage as may be required to insure against losses or damages to NHMF’s personnel, property or production caused by the Consultant’s activities.  The Consultant shall, at its sole expense, maintain in effect at all times during the performance of its obligations hereunder insurance coverage with limits not less than those set forth below with insurers and under forms of policies satisfactory to NHMF.

a. Public Liability and Employer’s Liability insurance for the risks described and in the sum of at least £1,000,000. 

b. Professional Indemnity insurance for the risks described and in the sum of at least £500,000.

10.
General
10.1

Entire Agreement.  This Agreement, together with any documents referred to in it, constitutes the whole agreement between the parties relating to its subject matter and supersedes and extinguishes any prior drafts, agreements, undertakings, representations, warranties and arrangements of any nature, whether in writing or oral, relating to such subject matter provided that this clause shall not operate to exclude either party's liability to the other for fraudulent misrepresentation.

10.2

Waiver.  Failure or neglect by either party to enforce at any time any of the provisions of this Agreement shall not be construed nor shall be deemed to be a waiver of that party's rights hereunder nor in any way affect the validity of the whole or any part of this Agreement not prejudice that party's rights to take subsequent action.

10.3

Severability.  In the event that any of the terms, conditions or provisions of this Agreement shall be determined invalid, unlawful or unenforceable to any extent, such term, condition or provision shall be severed from the remaining terms, conditions or provisions which shall continue to be valid to the fullest extent permitted by law.

10.4

Notices.  Any notice, request or other document to be submitted under this Agreement shall be delivered or sent by first class post, by facsimile transmission or by e-mail to the party to be served at that party's last known postal or e-mail address or facsimile number appearing in this Agreement or such other address as that party shall notify in accordance with this Clause 10.4.  The notice will be effective if posted, on the fourth day after posting and if sent by facsimile or e-mail when the sender receives confirmation of receipt.

10.5

No partnership or agency.  Except as permitted by this Agreement, neither party shall in any way represent itself as being the other or an agent, partner, employee or representative of the other and shall not hold itself out as having any authority to incur any obligation of any nature whether express or implied on that other's behalf.

10.6     Prevention of fraud, theft and corruption.  


The Consultant shall:


(a)
not offer or give, or agree to give, to any person employed by or in the service of NHMF or the Crown any gift or consideration of any kind as an inducement or reward for doing or refraining from doing or for having done or refrained from doing any act in relation to the obtaining or performance of this Agreement or any other agreement with NHMF or with any minister of the Crown or for showing or refraining from showing favour or disfavour to any person in relation to this Agreement or any other such agreement;


(b)
not enter into this Agreement or any other agreement with NHMF or with any minister of the Crown in connection with which commission has been paid or agreed to be paid by it or on its behalf or to its knowledge to any person employed by or in the service of NHMF or the Crown unless before the agreement is made, particulars of any agreement for the payment thereof have been disclosed in writing to the Chief Executive of NHMF;


(c)
comply fully with the Prevention of Corruption Acts 1889 to 1916; 


(d)
comply with such reasonable directions as NHMF shall make as to the establishment of procedures and controls to detect fraud, theft and/or corruption in the obtaining of this Agreement and the performance of the Services; and


(e)
require its external auditors to report any suspected or actual frauds, theft or corruption on the part of the Consultant directly to NHMF.

10.7

Joint and several liability.  If the Consultant is comprised of more than one person the performance of the obligations of the Consultant under this Agreement shall be the joint and several liability of each such person.

10.8

No third party rights.  This Agreement shall not confer any rights on any third parties.

10.9

Law.  The parties hereby agree that this Agreement shall be governed by and interpreted in accordance with English Law, and hereby submit to the non-exclusive jurisdiction of the English Courts.

10.10 Definitions.  


In this Agreement:


(a)
words and expressions defined on the front page of this Agreement shall (unless the context otherwise admits) bear the same meaning when used in these Terms and Conditions or elsewhere in this Agreement;


(b)
the term "Agreement" shall mean the front and back pages hereof, these Terms and Conditions and any or all other documents scheduled hereto.

10.11 Headings.  The headings of the clauses of this Agreement are used for convenience only and shall not affect the construction hereof.

10.12
Successors and assigns.  This Agreement shall be binding on the successors and assigns of the Consultant.  

Services – Please see below
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HLF MUSEUMS INVESTMENT RESEARCH
1
Introduction
Fourth Street is pleased to submit this proposal to carry out the required Research into HLF Museums Investment as specified in the Brief provided by the Heritage Lottery Fund. We believe that we are uniquely placed to bring some new and valuable insights to this work, marrying a long history and rich pedigree in the museums sector, with a particular affinity for statistical analysis and evidence-based planning.
1.1 Summary 

This proposal describes Fourth Street and the individuals who would carry out this work. It outlines a number of key issues that shape our understanding of the task and others that we would hope to address as part of the study. It sets out a robust methodology to ensure that the Fund’s objectives and expectations are met. In summary, the proposal is laid out as follows:
· In Section 2 we confirm our understanding of the Brief and the HLF’s objectives for this study. 
· Section 3 describes a number of key issues and our initial response to these. 
· Our proposed methodology – which is in line with the suggested two-stage methodology described by the Brief – is discussed in Section 4. 
· Section 5 provides short descriptions of all team members, as well as a fee proposal and resource schedule. 
1.2 Why Fourth Street? 

Fourth Street is a firm of management consultants that has specialised in the delivery of ‘unique and unusual’ destinations – broadly defined as those places that must attract new markets and that do not comfortably fit within the ‘commodity culture’ of the larger accountancy, consulting and surveying practices. We have therefore worked with a wide range of different museums in a variety of capacities – from market research and business planning, through funding applications and operational advice. We have also worked extensively with larger portfolios like the National Trust and English Heritage, and we have advised funders and agencies like the Heritage Lottery Fund, the Arts Council, Sport England, Visit Britain, Scottish Enterprise and the Welsh Government on individual assessments and broader strategic assignments.
We are especially interested in in this assignment as we have a particular interest in data-driven cultural policy – an area that we feel has been lacking to date. To that end, we have made material contributions to the collection and analysis of tourism data throughout the UK and we have carried out forensic analyses of very large data sets for organisations like Historic Royal Palaces, the National Trust, Royal Museums Greenwich, the Football Association and the Caravan Club. We see this as an important strategic assignment that can have a major influence on the relationship between the Heritage Lottery Fund and the museums sector – both applicants and non-applicants. We are thus enthusiastic about the assignment and keen to discuss it further with the client.
[image: image7.jpg]
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2
The Brief
The Brief is clear, concise and well-articulated. In summary, the research aims to support the HLF’s Head of Museums, Libraries and Archives in better understanding the sector and the HLF’s effectiveness in addressing need and effecting long term change. Its ultimate output will be a robust, evidence-based position statement for the HLF in the museums sector, with a particular focus on recent trends and potential future directions. All of this, naturally, needs to be mindful of the prevailing economic, market and funding context, including key drivers like reduced local authority spending and decreasing investment in culture-led regeneration.
In broad terms, the Brief already outlines a preferred two-stage methodology:
1. Statistical analysis 

2. Stakeholder consultation 

Stage 1 is designed to identify trends, opportunities, key issues, needs and investment ‘gaps’. These insights would then be explored and analysed in greater detail through consultation with key stakeholders. The outcome is to be a robust analysis, anchored in a clear understanding of available data, and shaped by the considered expertise and experience of stakeholders operating at the coal face of the sector.
To that end, the Fund is keen to mine its existing databases to gain a deeper and more nuanced understanding of recent trends with respect to both successful and unsuccessful applications. In particular, it seeks to identify any discernible ‘cold spots’ within the Museum investment landscape – parts of the sector that have had little or no investment, while demonstrating current need or future opportunity. More specifically, the Fund will provide a complete Excel-based database of some 3,000 awarded grants, categorised into four project areas (New Build/Refurbishment; Collections Management/Interpretation; Acquisitions; and Audience Development). A similar database of unsuccessful applications (not categorised) is similarly available. All of this data needs to be forensically analysed with a view to identifying any relevant trends, patterns or insights that are worthy of more detailed examination.
The outcome of this statistical exercise will inform the materials and questionnaires used to guide subsequent consultation with up to 20 stakeholders from within the sector. The idea is to use the data and its analysis as the stimulus material for a meaningful dialogue with important players (individuals and organisations) in the museums world. That will include the creation – in harness with the client – of a detailed questionnaire that covers areas like the following:
· How museums have most benefited from HLF funding to date 
· Investment needs and strategic priorities over the next 3-5 years 
· Varying perspectives of agencies, the sector as a whole and individual museums (i.e. the macro/micro issue) 
· Opportunities for leadership and incentivisation through the funding system 
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3
Key Issues
In this section we discuss a number of key issues that have influenced our approach to the brief and that we would hope to address over the course of the study.
3.1 Objective and Independent Data-Driven Analysis 

It is first important to stress how much we welcome the type of approach that the HLF is taking to this work, as evidenced by this brief. Fourth Street consultants have worked in the arts, heritage, cultural and tourism sectors for almost 20 years and have, for a long time, championed the importance of bringing more rigour, independence and transparency to the collection, use and interpretation of data in these sectors. Notable instructions and achievements in this regard include:
· Important and influential work at local, regional and national level on tourism data collection and analysis, playing a critical role in putting Tourism Satellite Accounting on the DCMS and ONS agenda, which ultimately led to the creation of England’s first TSA in 2008. 
· Forensic review of in-house and external data with a view to informing key strategic decisions for The National Trust, Historic Royal Palaces, Kew Gardens, Royal Museums Greenwich, The Football Association and the Caravan Club, amongst others. 
· Groundbreaking analysis on London land value data which supported the single largest private equity investment in a new land development company during the depths of the 2008-2010 financial crisis. 
· Detailed analysis of ‘film-induced’ tourism data for the Welsh Government, which debunked the widely held myth that a destination’s exposure in film and television is a powerful motivator of tourist visits. In fact, our work demonstrated that while film & TV exposure has a material impact on consumer decisions once they arrive at a destination, it is largely ineffective as a driver of visits to the destination in the first place (in other words, a tourist in London may decide to visit Notting Hill, but the number of tourists visiting London because of Notting Hill is negligible). 
· Exhaustive analysis of industrial ‘clusters’ for a variety of clients, including the Film industry in Soho, new media in Manchester, creative industries in Southwark, renewable energies in the North East and high performance automotive engineering in Northamptonshire. 
· Detailed investigation of the link between UK Science Centre development between 1995 and 2005 and the pipeline of STEM graduates since 2012. 
We have very little interest in cosmetic ‘economic impact’ studies that are briefed and designed for advocacy purposes. We are instead passionate about the collection, analysis and interpretation of robust data to inform real forward planning and decision-making. It is particularly for this reason that we are keen to do this work.
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3.2 The Value of Combining Different Data Sets 

We have found through previous work that some of the most useful insights are gleaned not from detailed interrogation of individual datasets, but by comparing different datasets to look for any meaningful correlations or patterns.
By way of example, having identified that their penetration of domestic markets was orders of magnitude lower than for international markets, one of London’s iconic heritage destinations appointed us to advise on strategies for attracting more domestic visits. What we found was a data-rich organisation that collected vast amounts of financial, survey, ticketing, EPOS, online and membership data. Each dataset was collected for specific purposes, however, there was no systematic effort to consider all of the data holistically. We therefore started by mining all of the individual datasets and then worked to harmonise them so that, for example, financial data married with survey data, which was itself linked to external tourism and demographic data. In doing so, we identified a counter-intuitive way in which the organisation was calculating penetration rates, which failed to account for the different rates at which domestic and overseas markets change over time. Once we corrected for this, we found that penetration of domestic and overseas markets was – in fact – virtually identical. In short, the data clearly demonstrated that the content appealed equally to domestic and international visitors. Content was not the issue. The issue was the rate at which content changed over time. This had a major impact on forward planning, shifting the focus from static exhibition-based development and onto special events.
We have since taken a similar approach to work that we have undertaken for The National Trust, Kew Gardens and The Football Association, amongst others, with a view to ensuring that sensible analysis is not carried out for purely academic purposes but principally to inform strategic thinking and to motivate action.
In this case, we would be keen to explore with the HLF the full range of internal data sets that exist, as well as any relevant external data. Fourth Street has a wealth of in-house data that may be of use and we would look to the HLF to support a request to any third party organisation that may be similarly relevant (e.g. Museums Association, DCMS, etc.).
3.3 HLF Post-Project Evaluation Reports 

We understand that the HLF asks successful applicants to carry out post-project evaluation and have provided good practice guidance on how to do so, including sample questionnaires and frameworks.
To what extent have these evaluation reports been provided and are they of sufficient quality and consistency to be included within the analysis?
Given the nature of this assignment, the content of these reports seems particularly relevant and important. To the extent possible, some mechanism for capturing the data or the information contained within these evaluations should be considered.
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3.4 Consistency Across Successful and Unsuccessful Applications 

Comparability between successful and unsuccessful applications is important, particularly in the context of this study. We would therefore be keen to find ways to harmonise these data sets to the greatest extent possible with a view to ensuring that they can be similarly analysed. To that end, we would identify and apply a practical categorisation that can be applied equally to unsuccessful and to successful applications. Ideally this would incorporate HLF’s existing classification of grants to museums, but categorising the large number of unsuccessful applications at the same level of detail may not be possible within the study budget. In these instances, we typically use a series of clearly explained and transparent assumptions to bridge any information gaps as needed.
3.5 Communication and Consultation 

Quite rightly, the brief does not describe an academic exercise undertaken for its own sake. It is an action-oriented brief designed to inform strategy, forward thinking and future execution. Significant emphasis is therefore placed on consultation with key stakeholders in the museum sector.
To get the most from these consultations, we consider it important that the key outcomes of the preceding data analysis exercise can be clearly articulated to individuals and audiences with different backgrounds, interests and facility with statistical concepts.
Put simply, research and analysis is about data; consultation is about information and how that information is communicated to key stakeholders. Once the analysis has been undertaken, we therefore place a high degree of importance on the development of bespoke stimulus materials and graphical representations of data to ensure that we get best value from that dialogue. It is important, in other words, that we do not waste that time discussing the minutiae of the data. Our aim is to quickly and clearly communicate the meaning of the data and then give consultees the opportunity to provide input – based on their own expertise and experience – on what the implications of that might be for the sector as a whole and for the HLF in particular.
3.6 HLF Role in Setting Incentives 

We welcome, in particular, the client’s interest in identifying “areas that HLF needs to challenge/lead/nudge the sector”.
We have worked across the sector in a range of different roles and capacities. We have provided research and strategic advice to Lottery funds in the past; we have advised applicants; we have assessed applications; we have worked with museums – large and small – from visioning and feasibility study through to delivery and operations.
We are therefore acutely sensitive to the drivers and incentives that affect so many decisions that influence the whole sector. More importantly, we understand the critical importance of funding to the creation of an incentive structure that cascades throughout the whole sector – affecting successful and unsuccessful applicants alike, as well as potential future applicants.
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Where the funding agencies lead, the sector follows. There is no escaping that. It is therefore highly encouraging to see the HLF embracing rather than shrinking from that leadership role. We see this study as an important step in helping the HLF to exert more and better influence over the sector as a whole, with a more clear understanding of its role in setting incentives and the leverage that that creates for wholesale change across the sector (irrespective of whether applications are successful, unsuccessful or even submitted at all).
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4
Methodology
The brief is straightforward. The objective is clear and it usefully suggests a preferred methodology with which we broadly agree. This section provides additional detail and elaboration on the approach that we would take.
4.1 Briefing and Communication 

We would initiate the study with a thorough briefing meeting to fully rehearse the client’s objectives and requirements. Importantly, we would use this opportunity to agree logistics and communication lines to ensure effective dialogue between client and consultant. It is vital for the HLF and its key stakeholders to own the outcome of the study and this demands fluid communication throughout the course of the study. At this stage, we would also hope to start assembling the list of key stakeholders that need to be contacted later in the study. Finally, we would also hope to start the process of auditing and assembling the required in-house data at this initial meeting.
Accordingly, an immediate output to follow shortly afterward will be a Project Inception Paper that sets out all of the necessary contact details, data requirements, meeting dates and milestones.
4.2 Stage 1: Data Compilation, Research and Analysis 

Pending receipt of actual data and a better understanding of what it does and does not contain, our initial thinking on this work is as follows:
1. We would construct a database of all applications from museums in the period of interest, successful and unsuccessful. This would start from the information in the HLF spreadsheet of successful applications mentioned in Paragraph 3.2 of the brief. 

2. We would add background information about the applicant museums, such as ownership, visitor numbers, location, fields of interest, etc. Some of this exists in databases available to Fourth Street, but we would expect HLF to provide data that it holds and to support a request to the Museums Association and/or other bodies for relevant data. 

3. We would then identify and apply a practical categorisation that can be applied equally to unsuccessful and to successful applications. On this basis it will be possible to analyse successful and unsuccessful applications together. 

4. We would use our data graphics expertise to present the results in clear and compelling ways with a view to providing the necessary stimulus for subsequent consultations. 

5. Statistical tests will be used to identify trends, patterns or tendencies that might indicate over- or under-representation of sectors, regions, fields of interests etc., so they can be further investigated. 

6. If there are any such areas of concern or opportunity, we will take a random sample of relevant applications (both successful and unsuccessful) for further analysis based on information from committee and trustee papers and minutes. 
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4.3 Interim Report and Presentation 

Before starting any consultations, we want to present and discuss the outcome of Stage 1 with the client. A short Interim Report will be produced, followed by a presentation and discussion. The goal here is to describe any issues raised by the data analysis and, critically, to present any initial hypotheses. From experience, we know that consultations – especially at a high level – are typically more fruitful when we are in a position to present relevant hypotheses to which consultees can react. The downside of ‘open ended’ consultations – particularly when stakeholders come from varying backgrounds and have different interests – is the difficulty of identifying any consistent view on key issues. We would therefore aim to form some initial hypotheses beforehand – informed by the analysis and discussed in advance with the client.
4.4 Stage 2: Consultation 

We would then be in a position to present these hypotheses to key stakeholders and use them as stimulus for a broader discussion about HLF investment in the museums sector. More specifically, we would:
1. Agree a list of consultees, encompassing a range of interests and activities and ensuring an appropriate spread across different types and sizes of museums, successful and unsuccessful applicants, and geographic diversity, as well as getting relevant views from other agencies, advisors and assessors. 

2. Agree a concise set of stimulus materials with the client, distilled from the presentation described above. 

3. Agree a bespoke questionnaire to ensure that we obtain consistent responses and feedback on key issues, several of which have already been identified in the brief. One area that we would like to consider which is not explicitly mentioned is the influence that HLF guidance and priorities can have on a museum’s forward planning outside the context of a formal application (i.e. to what extent does the HLF influence the sector, not through its funding, but through its potential future funding). 
4. While consistency is important, we also consider it fair and respectful to consultees to ensure that they have the opportunity to provide broader feedback outside the limits of any formal questionnaire. We have also found that a more open and fluid dialogue can sometimes yield insights that would have escaped a more rigid and formulaic approach. Every consultation would thus include a more free flowing discussion, fully minuted and synthesised as part of the report. 

4.5 Final Reporting and Presentation 

The final report would include:
· Clear and concise executive summary 
· Detailed summary of data analysis, cross-referenced to any relevant technical appendices 
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· Appropriate visual representations of important results 
· Detailed discussion of key issues and implications of that analysis 
· Synthesis of consultation outcomes 
· Clear recommendations on HLF investment in museums up to 2018 
All of this would be further communicated through presentations (as needed) to HLF staff and stakeholders (the number, type, length and format be agreed with the client).
As a matter of course, Fourth Street considers the following to be important in any final report:
· Clear, jargon-free language 
· Focus on meaning and implications (i.e. answering the ‘so what’ question) 
· Unambiguous recommendations (i.e. not ‘sitting on the fence’ and not searching for consensus at the expense of accuracy, integrity and usefulness) 
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5
Team, Fees and Timescale
This section describes the team assembled for this assignment, along with a budget and timescale for the work.
All team members have had a long history and track record of working together on similar assignments since the mid-1990s. We bring complementary skills, work effectively and efficiently, and can deploy at short notice.
5.1 The Team 

5.1.1 Dan Anderson, Project Leader 

Dan is an economist by training and background, with a particular interest in the economics of culture, tourism and urban regeneration. 
From 2000 to 2006, Dan was at the forefront of tourism impact studies for the Regional Development Agencies, championing the development of Tourism Satellite Accounts. In recognition of his work, Dan was the only consultant invited onto a DCMS-convened Task Force of public officials and academics to explore the viability and implications of a national TSA. This culminated in the first English TSA, which was developed by the Office of National Statistics in 2008. 
In parallel, Dan has worked on a wide range of projects for a variety of museums across the country. His clients range from the large national museums in London (e.g. British Museum, Science Museum, National Maritime Museum, the V&A) to smaller regional, regimental, local history and special interest museums (e.g. Household Cavalry Museum, Pallant House Gallery, Plymouth Naval Base Museum, the National Football Museum, Tyne & Wear Museums and Portsmouth Museums Service, amongst many others). 
He has advised a large series of successful HLF applicants and is familiar with the Fund and how museums interact with it. Moreover, earlier in his career Dan project managed a number of strategic studies for The Heritage Lottery Fund, including extensive research into the HLF’s impact on tourism and the value/viability of including Financial Need as an assessment criterion. 
His recent work has included research into the drivers of cultural clusters, including the geographic concentration of the Film & Television industry in London. He is also undertaking work into the correlation between childhood exposure to UK science centres and their later propensity to choose STEM degrees and careers. In 2011 he led a pioneering study for the Welsh Government and the Welsh Screen 
Commission, using primary data to explore the link between a destination’s exposure in film, television and literature and its tourism performance. 
5.1.2 Jim Roberts, Project Manager 

Jim is a creative consultant who brings a wealth of experience from his 16 years of advising on some of the UKs most prestigious museum, tourism and leisure developments. 
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His expertise centres on project management, market analysis and financial appraisal of destination developments for private, public and non-profit clients. Recently, Jim has led a number of studies involving detailed analysis of large data sets to inform future strategy and development plans. These include:
· Development planning for Historic Royal Palace’s five properties and a forensic assessment of HRP’s audience and financial data sets 
· A benchmarking study of National Trust properties to inform the future visitor management strategy for Cliveden in Buckinghamshire 
· A detailed market analysis of selection accommodation types to inform the Caravan Club’s sites development strategy 
As an accomplished project manager, Jim has furthermore acted as “Bid Process Manager” for a number of very large and successful HLF applications for organisations that include the National Museums and Galleries of Wales, the British Museum, the V&A, Science Museum and the National Maritime Museum. He is therefore highly familiar with museums and the way that they are influenced by the HLF.
5.1.3 John Nurick, Associate 

John Nurick is a hugely experienced modeller and analyst that has worked extensively with Fourth Street, particularly on forensic data analysis jobs. He has undertaken forensic reviews of vast data sets for Historic Royal Palaces, the National Trust, Kew Gardens and Royal Museums Greenwich, amongst many others. 
John has produced over 100 financial models for museums and visitor attractions of all types and sizes, many of which were central to successful HLF and other Lottery funding applications. His clients include the British Museum, Chester Zoo, the National Museums and Galleries of Wales, Portsmouth Historic Dockyard, Turner Contemporary and the Tank Museum. 
Most recently, John’s detailed and holistic analysis of National Trust and Kew Gardens membership, visitor and financial data (across the whole NT portfolio and the whole Kew estate) uncovered new insights that helped to break a damaging cycle of ‘optioneering’ that was thwarting any further development of Wakehurst Place. He similarly mined all available data sets at Historic Royal Palaces to identify trends and patterns that had a direct bearing on the organisation’s forward planning. 
In addition to being highly numerate and computer literate, with a facility for database creation and management, John uses a highly visual communication style for the presentation of complex statistical concepts in a clear visual language. Infographics and data visualisation tools of his invention have regularly helped to synthesise and communicate large amounts of data and complex ideas to organisations like the Arts Council, Visit Britain, the National Trust, English Heritage and most of the old Regional Development Agencies. 
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5.1.4 Tim Ambrose, Associate 

Tim is an international expert in museums and museum management and will provide strategic input throughout, and a more direct contribution to some of the consultations in Stage 2. Tim graduated with an Honours Degree in Archaeology and Latin in 1971, and worked on a variety of research programmes before joining the Ashmolean Museum and the Institute of Archaeology. After five years on the curatorial staff of Lincolnshire Museums, Tim was made Director of the Scottish Museums Council in 1986. In 1994, he was appointed Senior Research Fellow and Visiting Lecturer in the Department of Arts Policy and Management at City University, London. 
Over the past 20 years, he has practised as a consultant and has worked on a wide range of projects in the UK and overseas. He was elected a Fellow of the Museums Association in 1990 and has been a Fellow of the Society of Antiquaries of London since 1993. 
Tim has published a wide range of articles and books on cultural heritage, including: Museum Basics (3 editions); Working with Museums; New Museums – A Start-up Guide; Managing New Museums; Money, Money, Money and Museums; and Forward Planning: A Handbook of Business, Corporate and Development Planning for Museums and Galleries. 
5.2 Budget and Timescale 

The team can mobilise immediately and deliver the output as needed before the end of April 2015.
Below is a proposed fee schedule detailing our standard daily rates and the estimated number of days for each consultant set against the main tasks described above in the methodology.
We are keen to balance what we believe is the requisite mix of skills and contributions against the client’s fee expectation. To deliver a meaningful output we have estimated a total budget of £25,920 inclusive of VAT. We appreciate that this is higher than the client’s fee expectation. However, we consider this to be a particularly interesting and important piece of work which we are keen to be involved in. Accordingly, we are prepared to reduce the overall fee to £20,000 inclusive of VAT, representing a Fourth Street investment of nearly 30% in the assignment.
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Figure 1: Fee Table
	
	Dan
	Jim
	John
	Tim
	

	Stage
	Anderson
	Roberts
	Nurick
	Ambrose
	Total

	Briefing Meeting
	0.5
	0.5
	
	0.5
	1.5

	
	
	
	
	
	

	Data Analysis
	0.5
	1.5
	5.0
	
	7.0

	
	
	
	
	
	

	Interim Report & Presentation
	1.0
	1.0
	1.0
	0.5
	3.5

	
	
	
	
	
	

	Consultation
	1.0
	3.0
	
	3.0
	7.0

	
	
	
	
	
	

	Final Reporting & Presentations
	2.0
	2.0
	
	2.0
	6.0

	
	
	
	
	
	

	Total days
	5.0
	8.0
	6.0
	6.0
	25.0

	
	
	
	
	
	

	Daily rate
	£1,000
	£800
	£700
	£1,000
	

	
	
	
	
	
	

	Total Fee
	£5,000
	£6,400
	£4,200
	£6,000
	£21,600

	
	
	
	
	
	

	VAT
	
	
	
	
	£4,320

	
	
	
	
	
	

	Nominal Fee (including VAT)
	
	
	
	
	£25,920

	
	
	
	
	
	

	FEE PROPOSAL
	
	
	
	
	£20,000

	
	
	
	
	
	

	CLIENT SAVING
	
	
	
	
	£5,920
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