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[bookmark: _Toc220920535]SECTION 1 – The ECW Profile
Cheshire and Warrington is one of the UK’s economic success stories and the most productive economy in the North of England.

Enterprise Cheshire and Warrington (ECW), a council-owned organisation, works alongside elected leaders to make the region the healthiest, most sustainable, inclusive, and growing place in the country.

We collaborate with the three local councils, industry leaders, and community partners to shape economic and transport strategies, deliver skills training and business support, and ensure that the voice of business is heard in local decision-making.

Through its Marketing Cheshire division, ECW also champions the region as an outstanding place to live, work, invest, study, and visit.

Working in collaboration with local government, businesses, educational institutes and other public, private and community sector organisations, we keep Cheshire and Warrington firmly on the map. 

SECTION 2 – Scope of Procurement 

ECW, on behalf of and in coordination with Cheshire West and Chester, Cheshire East, and Warrington Borough Councils, is seeking to appoint consultancy support to produce a Cheshire and Warrington Outline Energy Plan;  providing the evidence base to support  local growth ambitions and investment pipeline development, support future spatial development work in Cheshire and Warrington, and support engagement in the NESO Regional Energy Strategic Planning (RESP) process. This commission will provide a strong local evidence base for current and future demand, and build the case for investment in energy infrastructure to support both local growth ambitions and commitments in our Sustainable and Inclusive Economic Strategy to support the local energy transition and government ambitions for Clean Power by 2030.

Clean Energy is one vital component of Cheshire and Warrington growth ambitions, with unique existing (e.g. VisNet, Gas Storage Facilities) and upcoming (e.g. HyNet, HALEU) infrastructure providing substantial opportunities for us to pioneer approaches to clean power and industrial decarbonisation. This infrastructure will support wider growth opportunities, ensuring that Cheshire and Warrington is an attractive location for housing growth, business development, and reindustrialisation.  To better grasp this opportunity, it is vital we:
1. Better understand our baseline energy demand.
2. Have access to light-touch scenario planning to anticipate the likely changes to generation and demand over the next 5-10 years.
3. Can clearly and consistently produce early evidence for RESP, DSO, and NGET to secure strategic reinforcement to grid.
4. Understand the integration of different energy transition vectors across the C&W landscape.
5. Can drive investment to strategically vital energy projects in Cheshire and Warrington that support wider economic development.
This commission will provide the foundation for attracting inward investment in Cheshire and Warrington. In the first instance it will ensure a clear understanding of the current and future energy infrastructure requirements, supporting the business case for major developments currently stalled by grid constraints (e.g. Mersey Ring), and position the region competitively for national funding streams in 2027-28 which will be available via DSO ED3, potential T3 re-openers, and the NESO RESP process.
This procurement exercise is being conducted as a below threshold open tender. The tender documents comprise this ITT document and appendices and annexes. This ITT sets out the information which is required in order to assess the suitability of bidders in terms of their technical modelling approach and solutions, stakeholder engagement and relationship management, quality assurance processes, and value for money to meet the requirements of ECW for a Cheshire and Warrington Outline Energy Plan.

The successful bidder will be required to deliver services in accordance with all tender documents and the contract to be placed with the successful bidder. Tenderers are requested to study the specification in detail and ensure that the specified requirements can be met and thus your understanding of our requirements is reflected in your Pricing Schedule return. 

The contract is expected to commence 23rd March 2026, with the exact dates to be agreed depending on the agreement between the successful provider and ECW. 

ECW wish to secure efficiencies and economies of scale by means of a procurement exercise for meeting the requirements detailed within this documentation. The principle benefits anticipated by ECW in this procurement include;

· Ability to maximise opportunities for best value and efficient services
· To allow bidders to explore efficiencies, which may be possible by suggesting innovative and cost-effective solutions
· Presentation of cost savings to ECW in order to maximise economical operational efficiency and value for money
· A resultant contract that meets the tender requirements and supports ECW with their ambition 




SECTION 3 – Specification

Delivery Timeframe 
· March –September 2026
Budget
· Up to £75k (excluding VAT), subject to funding.
Outcomes
· Integrated understanding of energy system blockers and enablers to support development of Spatial Development Strategy (SDS), local investment pipeline development, and local Sector Plans.  
· Increased pace of infrastructure improvements in support of local and national priorities including Clean Power 2030.
· RESP‑aligned evidence base that strengthens the case for strategic reinforcement and is suitable for early submission to NESO, DNOs and NGET ahead of formal RESP publication in 2028

Scope
The Cheshire and Warrington Sustainable and Inclusive Economic Strategy (SIES) sets out the case for Cheshire and Warrington to be the most sustainable, inclusive, healthy and fastest growing place in the UK by 2045. Underpinning those missions is a requirement to develop the essential infrastructure for growth. Clean energy is a key infrastructure constraint and growth enabler, with ambitions in the SIES for 1GW of new renewable generation and storage by 2030 in support of the government’s – planning the requirements of the future energy system for 2030 and beyond is essential to achieve local goals.

Simultaneously, there is abundant anecdotal evidence for grid level blockers (e.g. Mersey Ring reinforcement) slowing major investment in Cheshire and Warrington. Capturing and accurately presenting the case for early reinforcement is vital to securing local growth, particularly for future industrial, business, and housing development. 

Upcoming national funding for strategic reinforcement of the transmission and distribution networks will be informed by local evidence for reinforcement requirements. To secure the energy supply for local growth and energy transition priorities, we require an accurate and up-to-date evidence base for existing and upcoming local need. The Cheshire and Warrington Outline Energy Plan will:
· Assimilate and generate data to evidence growth in electricity demand and generation across the subregion, evidencing substantial aggregated rural demand and significant new urban and semi-urban demand drivers
· Provide a robust, locally tailored, evidence base to support strategic reinforcement of the electricity network
· Identify strategic locations where flexibility markets could be engaged to facilitate early, cost-effective, alternatives to grid reinforcement.
· Ensure that other energy opportunities are accounted for in future planning, e.g. hydrogen generation and demand in distributed industry. 

This must assimilate data from a range of sources. ECW and Cheshire and Warrington Local Authorities are already collaborating on a high-level Outline Infrastructure & Sustainability Assessment, which focuses on emerging project pipelines for high growth areas and well characterised new housing and industrial projects. There is also substantial evidence from the Parity Projects report, completed in 2024, for potential costs associated with electrification of domestic heating – though this needs to be updated to account for new heat network zoning outputs from the Department for Energy Security and Net Zero (DESNZ). 

However - evidence gaps remain, particularly for more diffuse demand – e.g. distributed industrial and business sites, overall electrification of transport, off-gas communities – which must be captured and accounted for to support the case for strategic network reinforcement and provide evidence toward a future spatial development strategy. 

Energy scenario planning across the Cheshire and Warrington subregion by the Successful Consultant(s) will support sustainable growth planning, local and national clean power ambitions, and future grid reinforcement. Specific focus should be given to the below.
· Integration with Growth Planning
· This work will build on the recent Outline Infrastructure & Sustainability Assessment study (specification available in Appendix 7), ensuring a comprehensive geospatial understanding of requirements for energy system reinforcement to facilitate growth. 
· The successful consultants will build on these outputs by estimating the connection requirements for other energy sources across the subregion.
· Integration with infrastructure assessment outputs, alongside work with local planning and housing teams, will ensure that growing demand and distributed generation is well captured.
· Flexibility and Energy Storage
· The successful consultant will identify demand/generation centres where increased flexibility and storage solution deployment could make a substantial difference to the pace of electrification and energy transition in C&W. This should include deployment of utility scale battery technology, alongside more innovative solutions – this could include technologies such as heat batteries, Hydrogen-to-power peaking plants, and Compressed Air Energy Storage amongst others.
· Transmission Blockers
· The Outline Energy Plan will provide quantitative and geospatial outputs that provide a consolidated evidence base for current impacts of underinvestment in the local transmission network. This will be used to strengthen the case for accelerating reinforcement via the NESO RESP and transmission network re-opener processes.
· Distributed and Rural Demand
· Building the case for investment into rural energy distribution networks to support alongside rural communities, through the energy transition. This should account for a constrained range of uptake scenarios, with a particular focus on energy solutions for distributed industrial and business parks, and the agricultural sector. 
· Transport Electrification
· Model future demand for EV transition, with a particular focus on freight and fleet, highlighting likely locations for major EV charging hubs. This should build on the recent EV hubs study undertaken by C&W LAs in coordination with ECW and ongoing LEVI planning to identify likely future demand and aggregate this to evidence requirements for distribution network reinforcement.
· Domestic Demand
· Building on the Parity Projects retrofit report (2024), the Consultant(s) will add DHN zoning (utilising DESNZ DHNZ data) and projected domestic EV uptake (primarily from existing DSO or similar modelling) to analyses - ensuring our submission makes the case for network investment in line with predicted demand growth, and supports areas of high fuel poverty in the transition. Off-gas communities should be a particular focus given their typically lower energy efficiency and difficulty with connecting some traditional retrofit measures.

Proportionality, Assumptions and Level of Detail
This Outline Energy Plan ITT is intended to provide a strategic and proportionate evidence base that is immediately useful for investment prioritisation, local planning (including SDS preparation), and DSO/NGET engagement, whilst remaining extensible to a full RESP submission as NESO guidance evolves over the next 6 months. The commission does not require detailed network modelling or investment‑grade engineering analysis; instead, it should deliver clear, credible, and decision‑ready outputs that can be readily understood by technical and non‑technical audiences. Modelling outputs should be indicative, scenario‑based and geographically robust, aimed at demonstrating the scale, distribution and relative urgency of emerging energy needs rather than providing definitive system design. Where local modelling or assumptions are instead in place (e.g., EV uptake, heat electrification, hydrogen deployment) these should be preferentially integrated – where neither is in evidence, the Consultant(s) should draw on best‑available DSO, NGESO and DESNZ datasets. Levels of confidence and data limitations must be clearly documented.

Assumptions must be transparent, replicable and clearly recorded in an Assumptions & Data Dictionary annex. All sources (national, regional and local) must be catalogued with details of provenance, date, resolution and known limitations, to enable reproducibility and future update once NESO publishes revised RESP guidance.
Outputs should prioritise evidence that:
· materially supports local decisions on spatial planning, strategic investment, and development sequencing;
· clarifies where grid constraints pose a high barrier to growth;
· identifies where flexibility solutions could provide cost‑effective interim measures;
· is easily extensible into a full Local Area Energy Plan;
· strengthens pre‑RESP engagement with NESO, DSOs and NGET;
· Is easily useable in accordance with upcoming full-RESP methodology to support a CWCA RESP data submission.


Deliverables
· Light touch energy scenario mapping provided across the range of variables identified above, alongside full data catalogue for all data sources utilised in modelling, a documented methodology for data source integration, clear provenance for all evidence to be provided through to the RESP process, and identified data gaps for future work
· This should include predicted demand, generation (as appropriate), and confidence scores:
· Updated heat demand density (building on Parity baseline) 
· DESNZ heat network zones with local reconciliation 
· Transmission constraint zones (Mersey Ring, South Manchester GSP) 
· High growth area demand projections (from Infrastructure Assessment) 
· Projected EV charging hub locations and scenarios for EV uptake
· Rural off-gas grid demand 
· Grid capacity headroom (built from DSO datasets)
· Priority intervention areas for RESP submission
· If the potential provider utilises a bespoke platform then this would be considered as an alternative GIS deliverable – however GIS output layers would still be required to be provided as a supplementary deliverable for further analysis by ECW, LAs, and future MSA. 
· Assumptions & Data Dictionary annex; Scenario sensitivities (EV/heat/hydrogen) to reflect RESP common assumptions once published.
· Stakeholder engagement summary documenting consultation with:
· DNOs (ENWL, SP Manweb, National Grid ED) on network constraints
· Local authority planning, regeneration, and energy teams on growth projections
· NESO regional team on RESP submission requirements
· National Grid Electricity Transmission
· Validation workshop with steering group (maximum 3 workshops)
· Investible schemes shortlist (max 6): two‑page investor sheets (site/tech, capex/opex bands, grid/flex route, planning pathway, revenue stack)
· Executive summary and visualisation package for engagement for senior stakeholders
· 
· Network asks table (per GSP/primary): constraint, required MW/headroom, timing, growth unlocked, and flexibility alternatives. This should include requests of the transmission network.
· A clear summary of spatially‑specific energy constraints and enablers to inform the emerging Spatial Development Strategy (SDS), including commentary on how energy capacity interacts with place‑based development choices.”
· RESP Evidence Pack supporting ongoing and future network investment dialogue, and positioning evidence in a readily shareable manner for engagement with NESO.
· Transition documentation to enable future energy planning to build on outputs including:
· Recommended scope refinements based on Outline Energy Plan findings
· Outstanding data gaps and collection priorities
· Stakeholder feedback summary and engagement recommendations
· Technical platform requirements for full Energy Plan development
· Highlight report of locations where energy projects beyond those identified in outline could represent substantial investible propositions – e.g. utility scale energy storage, district heat network opportunities
· RESP readiness analysis – noting further modelling or stakeholder engagement work required to ensure readiness for ongoing dialogue with NESO RESP.
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4.1	Award Criteria 
The Contract will be awarded on the basis of the following weighted award criteria:

	
	Award Criteria 
	Weighting 

	4.1.1
	Conformance to Specification 
Submissions which do not, in the opinion of ECW, adequately meet the Performance Specification will not be marked for the Technical Merit and Price Criteria outlined below and will not be taken forward to any subsequent stages of the Tender evaluation. 
	
PASS/FAIL

	4.1.2
	Value for money
	25% 

	4.1.3
	Technical Merit (Quality)
	75% 

	
	TOTAL
	100%



The Technical Merit criteria is made up of the following sub-criteria:

	4.1.3.1
	Technical approach and solutions 
	30%

	4.1.3.2
	Stakeholder engagement and relationship management
	30%

	4.1.3.3
	Quality assurance and project management approach
	15%

	4.1.3.4
	Value for money
	25%



Technical scores from the Tender stage will then be added together to give a total technical score out of 75% which will then be added to the Value for Money score (out of 25%) to give an overall score of 100%.


4.2 Supplier Evaluation 

The evaluation of submissions will be on the criteria listed below in section 4. The criteria will count for 100% of the overall evaluation with the relevant weightings listed next to each individual criterion stated below. 

Evaluation criteria will be a combination of both financial and non-financial factors and will consider the following areas: 

4.2.1 Value for Money (25%)

The Value for Money (VfM) criteria carries a weighting of 25% of the overall achievable score. The supplier must provide an economically sound and commercially attractive proposal offering outstanding customer service and satisfaction. Please see Appendix 2 Pricing Schedule to be completed and returned by all suppliers. 

Value for Money will be assessed holistically, taking into account price, social value, and the relationship between cost, scope, seniority and deliverability of the proposed approach, alongside the overall quality of the proposal. 

In this section, proposals will be assessed on the appropriateness and proportionality of the proposed approach, including the bidder’s ability to demonstrate how the scope will be delivered credibly within the stated budget and timeframe, and how analytical effort is prioritised toward Growth-critical outcomes and support of SIES goals.

The evaluation will consider: 
· the competitiveness and robustness of the proposed price in relation to the scope of work and level of resource proposed; and 
· any additional outputs, outcomes or social value generated through delivery of the project, including where relevant initiatives that promote equality, diversity and inclusion or address relevant place-based considerations. 

The contracting authority does not intend to apply a fixed sub-weighting between price and social value within the Value for Money assessment; instead, these elements will be considered together as part of the Value for Money criterion in determining the most economically advantageous tender. 


4.2.2 Technical Merit (Quality) (75%)

Quality – This carries a weighting of 75% of the overall achievable score and is broken down into the following areas and respective weightings. 			

WEIGHTING
1. COMPANY DETAILS
i) – iv)	Provide company details					Information only

										
2. Understanding the Brief						Pass/Fail

									
3. Technical approach and solutions 					30%
 
i)	Describe and justify your proposed modelling approach for this project.				

ii)	Summarise your approach to converting data into meaningful insight and 
presenting a thorough, RESP‑aligned case for strategic reinforcement suitable for early engagement with NESO, DNOs and NGET.


iii) Explain how your proposed approach to this Outline Energy Plan could be developed into a full Local Area Energy Plan pending further funding.	
									
4. Stakeholder engagement and relationship management 30%
i)	Explain your proposed approach to data collection and integration from a diverse range of sources

ii)	Explain your approach to generating stakeholder buy-in across the sub-region and beyond regarding strategic reinforcement priorities.

iii)	Explain approach to providing clear digestible outcomes for senior non-technical stakeholders.
										
5. Quality assurance and project management approach  15%
i)	Explain your approach to quality assurance and project management.

6. Value for Money									25%

		
Please see Appendix 3 Supplier Technical Questions & Answer sheet to be completed and returned by all suppliers. 

The information supplied will be checked for completeness and compliance before Tenders are evaluated. Failure to comply with any of the requirements or any other specified requirements might render a tender liable to disqualification. 

NOTE: If any criteria within the specification document are classed as non-compliant ECW will not be able to take your tender through to the next stage. If, however, you state that you are non-compliant and are able to provide an alternative solution, ECW reserve the right to consider the alternative solution. No guarantee will be given that the alternative solution will be accepted.  

4.3 Scoring Principles 

Submitted Tenders will be assessed against the above criteria and scored using the following points system principles: 
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	Score

	Failure to respond or irrelevant information which fails to meet the requirement
	0

	Response is inadequate, significantly failing to meet the requirements 
	1

	Response is unsatisfactory partially meets the requirement
	2

	Response is acceptable and meets the minimum requirement
	3

	Response is good - better than merely acceptable
	4

	Response is excellent, exceeds the requirement and gives added value
	5




Clarifications maybe sought in writing, or by interview/presentation from the suppliers and scores adjusted accordingly. Visits to reference sites may also allow for adjustments to scores. 

Full or partial proposals that in the opinion of ECW are unrealistically low or not reasonable sustainable (in terms of Quality or Price) may be rejected. 

Technical scores will be added together to give a total technical score out of 75% which will then be added to the Value for Money score (out of 25%) to give an overall score of 100%. 
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5.1	Closing Date & Submission 

The closing date and time for the receipt of submissions and all requested documentation relating to this stage is 17:00 hours (12pm) on  11th March 2026. Late submissions will not be accepted. 

Submissions will only be accepted if they are returned via email to tenders@cheshireandwarrington.com Bidders should not send their completed submissions to/copy in any other email address. 

Tenderers are advised that it is compulsory to complete and return all of the following documents in the format provided as per the instructions of this ITT. All questions must be answered, where a question does not apply please state “Not applicable”.  Failure to complete the documents in full and/or provide all documentation will result in a non-compliant tender submission and will mean that your tender is not considered. 

1. Form of Tender Declaration (Appendix 1)
2. Pricing Schedule (Appendix 2)
3. Supplier Technical Questions & Answer Sheet (Appendix 3)


5.2	Tender Queries

If you have any specific questions concerning this document or the process for submission of your proposal, then please email through to: tenders@cheshireandwarrington.com no later than 3rd March 2026. Only questions submitted to this email address will be answered.  Queries received after this date will not be accepted and will not be responded to.

It would be most helpful if queries could be submitted in one email rather than piecemeal. If any question or request for clarification is considered to be of material significance, both the question and the response may be issued for review by all potential providers in a suitably anonymous form. All communication received from potential providers will be treated in strict confidence but are subject to this paragraph.


5.3 Proposed Schedule of Events 

The proposed schedule for the procurement process is as follows. However, the dates indicated, except for the return date should be regarded as indicative at this stage as ECW reserves the right to extend and / or amend the timetable as necessary. Any major changes will be communicated to all potential tenderers. 


	Activity
	Date

	Invitation to Tender (ITT) Live     
	16/02/2026 

	Deadline for queries
	09:00,  03/03/2026 

	ECW response to queries via email to all tenderers
	05/03/2026

	Tender submission deadline
	17:00,11/03/2026

	Interviews 
	18/03/2026

	Bidders notified of contract award
	20/03/2026

	Contract signing
	23/03/2026

	Contract to start
	23/03/2026




5.4 	Instructions to tenderers

Bidders:

· Shall either destroy or return all documentation related to the tender process if ECW so directs
· Shall ensure that tenders are both technically and arithmetically correct.  Should ECW discover any arithmetical errors in the bidder’s tender prices then these shall be pointed out to the bidder who shall immediately correct the errors or they shall be asked to withdraw its tender or hold the prices submitted, at the discretion of ECW
· Shall not alter the ITT documents. Tender proposals will be deemed to comply entirely with the terms stated therein unless the bidder states otherwise in writing.  If any alteration is made or if these instructions are not fully complied with, the tender proposal may be rejected
· Will be deemed to have satisfied themselves as to the sufficiency of their tender proposal and to have included in it all costs which may be incurred in the delivery of the services.  They shall also be responsible for satisfying themselves as to the accuracy of all information associated with the contract and that all eventualities have been included

The contract will be entered into on the basis of the total tender package (inclusive of VAT) which will be included as part of the Contract Documents including any amounts or additions made and agreed during the tender proposal assessment period. ECW reserves the right not to contract or contract only in part with any bidder. 

The information supplied within this ITT and accompanying documents reflects ECW’s current view of the services required.  Whilst the information in this ITT has been prepared in good faith, it does not purport to be comprehensive or to have been independently verified.  This ITT is issued on the basis that:

· ECW does not accept any liability, responsibility or duty of care to any tenderer for the adequacy, accuracy or completeness of this ITT or for anything said or done in relation to the procurement to which this ITT relates;
· ECW does not make any (express or implied) representation or warranty either about the information contained in this ITT or on which it is based, or about any written or oral information that may be made available to any bidder;
· Nothing contained in this ITT constitutes an inducement or incentive in any way to persuade an interested person to pursue its interest, submit a tender proposal or enter into any contract;
· Neither this ITT nor any information supplied by ECW should be relied on as a promise or representation as to its future requirements;
· This ITT is neither an offer capable of acceptance nor is it intended to create a binding contract nor is it capable of creating such a contract by any subsequent actions


ECW reserves the right to suspend, cancel or withdraw the tender process at any time and will not be responsible for any costs incurred to potential suppliers. 
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Please see below for the terms and conditions of this tender. Through submitting a bid on this tender, you are committing to meet and abide by these terms and conditions:


6.1	Confidentiality and Disclaimer

This ITT is not an offer capable of acceptance, but represents a definition of specific legal service requirements and an invitation to submit a response addressing such requirements.

Neither the issue of the ITT to you, your preparation and submission of a tender, or the subsequent receipt and evaluation of your tender by ECW commits ECW to award a contract to you or any other bidder, even if all requirements stated in the ITT are met. ECW is not responsible directly or indirectly for any costs incurred by your firm in responding to this ITT and participating in ECW’s procurement process.

All firms shall keep strictly confidential any and all information contained in this ITT, and other information or documents made available to it by or on behalf of ECW in connection with this ITT.  The firms shall not disclose, nor allow any such information to be disclosed.  Submission of a formal response to this ITT will confirm your agreement to observe these confidentiality requirements. 

Contact by the firms with ECW during the bidding process should only be via the contact stated within this ITT.  Respondents shall not offer or give any consideration of any kind to any employee or representative of ECW as an inducement or reward for doing, or refraining from doing, any act in relation to the obtaining or execution of this or any other contract with ECW. 


6.2 Material Misrepresentation 

ECW shall rely on the information provided by the bidder in relation to its offer. In providing the services as specified in the Invitation to Tender documents the successful bidder/tenderer shall comply with the contents of its offer as failure in this respect may constitute a material breach of contract. 

6.3 Collusive Bidding 

Collusive bidding is unacceptable to ECW. Any tenderer that is caught by ECW to be circumventing rules or the law during this tender process will automatically be disqualified from the tender process. 

This applies to any bidder who: 

a). Fixes or adjusts the amount of his bid by or in accordance with any agreement or arrangement with any other person, or
b). Communicates to any person other than ECW the amount or approximate amount of his proposal (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the tender for instance) or, 
c). Enters into any agreement or arrangement with any other person* that he shall refrain from bidding or as to the amount of any bid to be submitted, or
d). Offers or agrees to pay or give, or does pay or gives any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done, or causing or having caused to be done in relation to any Offer or proposed Offer for the Services or any act or omission will be disqualified (without prejudice to any other civil remedies available to ECW and without prejudice to any criminal liability which such conduct by a bidder may attract)

*NB Sub-contracting is permissible where the bidder believes that this will enhance their proposal, however this must be clearly stated. 

6.4 Bribery 

Bribery means any offence under the Bribery Act 2010 or related Laws creating offences in relation to offering, promising or giving a bribe or requesting, agreeing to receive or receiving a bribe

The Contractor agrees with the Client that this Contract will operate on the basis of zero tolerance being shown towards any Fraud and/or Bribery. The Contractor shall take all reasonable steps, in accordance with Good Industry Practice, to prevent Fraud and Bribery by Staff and the Contractor (including its shareholders, members, directors) in connection with the receipt of monies from the Client and with the operation of this Contract.  

6.5 TUPE

The following provisions regarding TUPE are extremely important.  Please ensure that you read them carefully.

ECW expects that TUPE will not apply to this contract. 

In cases of TUPE Tenderers are advised to seek independent professional advice on the effect of TUPE.  Tenderers must be prepared to accept all liabilities which may arise as a consequence of the application of TUPE, should it apply. ECW takes no liability in regards to inaccuracy of TUPE information provided in this tender. 

When submitting a Tender, Tenderers are required to include all costs relating to TUPE in their submission. 

6.6 Data Protection Act Compliance 

The successful bidder must comply with the UK General Data Protection Regulations (UK GDPR) and all applicable law concerning the processing of personal data and privacy. Full contract terms can be found within the terms and conditions (see Appendix 6). 

ECW’s privacy notice can be found at: https://cheshireandwarrington.com/privacy-policy/

6.7 Social Value 

ECW’s vision to be the healthiest, most sustainable, inclusive and growing economy in the UK, closely aligns to the Government’s social value priorities. 

Under the Public Services (Social Value) Act 2012 ECW must consider:

a) how what is being procured might improve the economic, social and environmental well-being of the area where it exercises its functions, and 
b) how, in conducting the process of procurement, it might act with a view to securing that improvement. 

In addition, the National Procurement Policy Statement (National_Procurement_Policy_Statement.pdf (publishing.service.gov.uk) sets out the following national priorities that should be considered alongside individual local priorities: 

· creating new businesses, new jobs and new skills; 
· tackling climate change and reducing waste, and 
· improving supplier diversity, innovation and resilience.  

All successful suppliers must be willing to work closely with ECW throughout the contract duration to assist them in achieving both their vision and their social value obligations. 

ECW reserve the right to incorporate social value commitments made by the supplier as part of their tender submission into the resultant final contract. 
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Declaration by Tenderer
ITT Title: Cheshire and Warrington Outline Energy Plan

1. I, [insert name], certify that I am the person duly authorised to sign tenders for and on behalf of [insert company name], the tenderer, and having read the documents, offer to supply the goods, services or works:

· as set out in the specification and accompanying tender documents, samples and/or drawings
· under the terms and conditions indicated
· at the price (or prices) specified in the attached tender documentation

2.   It is agreed that any or other terms and conditions of contract or any caveats, assumptions, reservations or exclusions that may be printed on correspondence emanating from the tender, or any Contract resulting from this tender, shall not be applicable to this tender or agreement.

3.   I certify that this is a bona fide tender and that I have not fixed or adjusted the amount of the tender by, or under, or in accordance with any agreement with any other person. I have not done, and undertake that I will not do at any time before the hour and date specified for the return of the tender, any of the following acts:

· Communicate to a person other than ECW, the amount or approximate amount of the proposed tender, except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain insurance premium quotations required for the preparation of the tender 
· Enter into an agreement or arrangement with any other person that he/she will refrain from tendering or to the amount of any tender to be submitted
· Offer, or pay, or give, or agree to pay any sum of money or valuable consideration, directly or indirectly to any person for doing, or having done, or causing to be done in relation to any tender or proposed tender, for the said work, any act or thing of the sort described above

4.   I further certify that the principles described in paragraph 3 have been, or will be, brought to the attention of all subcontractors, suppliers and associated companies providing services or materials connected with the tender and any contract entered into with the subcontractors, suppliers or associated companies will be made on the basis of the compliance with the above principles by all parties.

5.   I understand that ECW reserves the right, unless the tenderer stipulates to the contrary in the tender, to accept such portion thereof as ECW may decide. ECW is not bound to accept the lowest or any tender.

6.   I have obeyed the rules regarding confidentiality of tenders and will continue to do so as long as they apply.

7.   I can confirm that I accept that any breach of any of the conditions could   lead to any tender being rejected or to the rescission of the Contract by ECW.

	Authorised Signatory
	

	Date 
	

	Name in BLOCK LETTERS 
	

	Job Title 
	

	Telephone Number 
	

	E-mail address 
	




Please ensure that the form is completed and signed before being returned with any other supporting documentation requested, by the due date and time. Use the checklist to ensure that you have submitted the relevant documents. 



[bookmark: _Toc220920540]Appendix 2 – Price Schedule – To Be Completed And Returned

<INSERT PRICE SCHEDULE HERE> 



[bookmark: _Toc220920541]Appendix 3 - Supplier Technical Questions & Answer Sheet – To Be Completed And Returned


1. COMPANY DETAILS 

Please provide company details within the table below: 

	Question number
	Question 
	Response 

	1(i)
	Full name of the potential supplier submitting the information
	

	1(ii) 
	Registered office address (if applicable)
	

	1(iii)
	Registered website address (if applicable)
	

	1(iv)
	Trading status 
a) public limited company 
b) limited company 
c) limited liability partnership 
d) other partnership 
e) sole trader 
f) third sector 
g) other (please specify your trading status)
	

	1(v)
	Date of registration in country of origin
	

	1(vi)
	Company registration number (if applicable)
	

	1(vii)
	Charity registration number (if applicable)
	

	1(viii)
	Head office DUNS number (if applicable)
	

	1(ix)
	Registered VAT number
	




2. Technical approach and solutions 		30%

i). Describe and justify your proposed modelling approach for this project.

ANSWER FEEDBACK





									

ii)	Summarise your approach to converting data into meaningful insight and presenting a thorough, RESP aligned case for strategic reinforcement suitable for early engagement with NESO, DNOs and NGET..

ANSWER FEEDBACK





									

iii) Explain how your proposed approach to this Outline Energy Plan could be developed into a full Local Area Energy Plan pending further funding..

ANSWER FEEDBACK





									

3. Stakeholder engagement and relationship management 30%



i). Explain your proposed approach to data collection and integration from a diverse range of sources

ANSWER FEEDBACK









ii). Explain your approach to generating stakeholder buy-in across the sub-region and beyond regarding strategic reinforcement priorities.

ANSWER FEEDBACK








									

iii). Explain approach to providing clear digestible outcomes for senior non-technical stakeholders.

ANSWER FEEDBACK







									


4. Quality assurance and project management approach  15%

i). Explain your approach to quality assurance and project management.

ANSWER FEEDBACK








					

[bookmark: OLE_LINK4][bookmark: OLE_LINK5]
5. Value for Money (25%)


[bookmark: _Toc220920542]Appendix 4 – Conditions Of Contract 

ECW contract for the Supply of Services shall form the basis of the main terms and conditions of the contract (see attached document).   The successful bidder must thoroughly read, agree and comply with the Contract Terms & Conditions Agreement.  

Contractors Induction Checklist provided in tender documentation will form part of the contract.


[bookmark: _Toc220920543]Appendix 5 - Key Performance Indicators (KPIs)

· Regular meeting attendance with the team managing the contract (including weekly check-ins).
· Effective consultation, engagement and co-development with key stakeholders 
· Co-development with ECW, Local Authority energy, environment, planning, and regeneration teams, and emerging Combined Authority teams.
· Targeted engagement with industry, business, and other relevant local stakeholders.
· GIS layers provided for a limited set of light touch energy modelling scenarios across different vectors, evidencing current and predicted demand and constraints, and including confidence scoring.
· This work should include:
· Updated heat demand density (building on Parity baseline) 
· DESNZ heat network zones with local reconciliation 
· Transmission constraint zones (Mersey Ring, South Manchester GSP) 
· High growth area demand projections (from Infrastructure Assessment) 
· Projected EV charging hub locations and scenarios for EV uptake
· Rural off-gas grid demand 
· Grid capacity headroom (built from DSO datasets)
· Priority intervention areas for RESP submission
· If provider utilises a bespoke platform then this would be considered as an alternative GIS deliverable – however GIS output layers would still be required to be provided as a supplementary deliverable for further analysis by ECW, LAs, and future MSA. 
· Provision of a data catalogue for all sources utilised in modelling, a documented methodology for data source integration, and clear provenance for all evidence to be provided through to the RESP process.
· Provision of structured RESP Evidence Pack (structured to the five RESP outputs (regional context; pathways; spatial context; specification of strategic investment need; common assumptions) alongside a network ‘asks’ table (per GSP/primary substation): constraint, required MW/headroom, timing, growth unlocked, and flexibility alternatives. This should include requests of the transmission network.
· Provision of stakeholder engagement summary document explaining how plan inputs and outputs have been consulted on.
· Investible schemes shortlist (max 6): two‑page investor sheets (site/tech, capex/opex bands, grid/flex route, planning pathway, revenue stack)
· Executive summary and visualisation package for engagement for senior stakeholders that clearly communicates baseline, constraints and risks, benefits of energy planning work, and impact of any investible schemes identified.
· Transition documentation for future energy planning to build on outputs including:
· Recommended scope refinements based on Outline Energy Plan findings
· Outstanding data gaps and collection priorities
· Stakeholder feedback summary and engagement recommendations
· Technical platform requirements for full Energy Plan development
· Highlight report of locations where energy projects could represent substantial investible propositions – e.g. utility scale energy storage, district heat network opportunities, etc

[bookmark: _Toc220920544]Appendix 6 – Data 
Substantial data regarding current and future energy demand already exists, but sources are varied with different underlying assumptions, resolutions, and output formats. Table 1 identifies the core national/regional datasets we would expect to be utilised in constructing the Energy Plan, and Table 2 notes relevant local studies and policy documents for consideration as part of Energy Planning work. We appreciate that a range of bidders may have bespoke in-house systems for housing such data with pre-constructed datasets – we are pleased to consider bids from such bidders providing that the bespoke analyses required within this spec can be satisfied with the proposed platform and the methodology for analysis is clearly communicated in a manner that enables our interrogation of assumptions/analysis/outputs. 

	 
	Field
	Description

	Spatial
	UPRN
	Unique Property Reference Number

	
	Point location
	Point location by lat/lon

	
	Land parcel
	Land parcel area

	
	Postcode
	Postcode

	
	Output Areas
	Output areas (lowest building blocks for LSOA and MSOA)

	
	LSOA
	Lower Layer Super Output Area

	
	MSOA
	Middle Layer Super Output Area

	
	Town/city
	The town or city

	
	Local authority
	Local authority area

	
	Electricity Supply Area
	Electricity Supply Area (primary, secondary or bulk)

	
	RESP region
	Regional Energy Strategic Planning region

	
	Road name
	Name of road by road naming conventions (Mx, Ax, Bx)

	
	Road junction names
	Start and end junction names to highlight stretch of road in question

	 
	 
	 

	Building type, size and materials
	Building Area 
	The estimated building footprint area, used to plan under floor and roof insulation, from the building polygon

	
	Wall area
	The estimated wall area requiring insulation, used to plan under floor and roof insulation, from the building polygon

	
	Building height
	Building height at highest part of the roof

	
	Garden area
	The area of the garden within the land parcel

	
	Building Code(s)
	Building code outlining type and use of building

	
	Building Code Description(s)
	Building description of the code outlining type and use of building

	
	EPC rating
	The Energy Performance Certificate of the property

	
	Potential EPC rating
	 

	
	Insulation - Cavity Wall
	The state of Insulation - Cavity wall (Insulated/ uninsulated)

	
	Insulation - External Wall
	The state of Insulation - External wall (Insulated/ uninsulated)

	
	Insulation - Roof
	The state of Insulation - Roof (Insulated/ uninsulated)

	
	Insulation - Under Floor
	The state of Insulation - Under floor (Insulated/ uninsulated)

	
	Total floor area
	The total useful floor area

	
	Main heating fuel
	Main heating fuel used by the building

	
	Primary energy value(s)
	Current estimated total energy consumption for the property in a 12-month period

	
	Lised building grade
	Grade of listed building

	
	Land grade
	Agricultural land grade

	
	Gas supply
	Whether the building/area has a gas supply

	
	SIC code(s)
	Approximate Standard Industrial Classification code

	
	Building/land owner(s)
	Owner of the building or land

	 
	 
	 

	LCT specific
	LCT type
	The specific LCT type - eg. solar/wind/heat pump/EV

	
	Overall Rating Suitability
	The overall suitability of the property for a ground source heat pump

	
	Recommended Heat Pump Size
	The recommended heat pump size for the property

	
	Peak Heat Pump Demand
	The modelled peak building heat demand of the property

	
	Recommended PV Array Size
	Recommended PV array size

	
	Annual Generation
	The expected annual electricity generation of the asset

	
	Roof orientation from North
	The calculated orientation of the roof from North.

	
	Roof area suitable for PV
	The estimated area of the roof suitable for a PV array.

	
	Peak Electricity Capacity
	The peak electricity generation capacity based on the size and efficiency of the array.

	
	Generation potential
	Estimated wind generation potential within the land parcel

	
	Number of installations
	Number of [specific LCT] installations

	
	Capacity of installation(s)
	Capacity of [specific LCT] installations

	
	Estimate cost of LCT
	The estimate cost of the LCT

	 
	 
	 

	Energy demand
	Peak Heating Load
	Maximum heating load for premise

	
	Heat Network Opportunity Maps
	Opportunity areas for heat network deployment, DESNZ

	
	Annual Heat Demand
	Annual Heat Demand

	
	Annual Heat Demand per m²
	Annual Heat Demand per m² of floor area

	
	Number of meters
	The number of consuming meters within the spatial area (postcode/LSOA/MSOA)

	
	Total consumption (kWh)
	Total consumption (kWh)

	
	Mean consumption (kWh per meter)
	Mean consumption per meter

	
	Median consumption (kWh per meter)
	Median consumption per meter

	
	Estimate annual energy use
	The estimated annual energy usage of the building

	 
	 
	 

	Transport and parking specific
	Parking space availability
	Number of cars that can potentially be parked

	
	Parkable area
	Space available for parking

	
	Overall pavement suitability
	An overall indication of suitability for an on-street EV charge point.

	
	Pavement width
	The pavement width grouped as categories 1.0-2.0m, 2.0-3.0m, and so on.

	
	Reason unsuitable
	The reason a given area may be unsuitable.

	
	EV charger ID
	The reference ID for EV chargers

	
	EV charger speed
	KW output reflecting the speed of charging. 

	
	Number of EV chargers/connection points
	The number of actual chargers or connection points for EVs

	
	Number of EV chargers within walking distance
	Count of EV Chargers within a 10-minute (800m) walking distance of the centre point of the grid

	
	Road type
	Type of road (major/minor)

	
	Number of vehicles count
	Counts of different types of vehicles passing by annual average daily flow

	
	Car or van availability 
	Number of cars/vans per household

	 
	 
	 

	Network specific
	Substation Identifier
	Substation ID or name of the site

	
	Area/point location
	The area/point where the substation is located (lat/lon)

	
	DNO
	The DNO that owns and operates the substation

	
	Capacity 
	The capacity of the substation

	
	Peak Load
	The peak load of the substation

	
	Headroom
	The headroom of the substation

	
	% headroom
	The headroom of the substation during the season of highest constraint

	
	RAG Status
	The RAG headroom capacity rating of the substation

	
	Customer name 
	Name of customer

	
	Customer site
	Site name of customer

	
	MPAN ID
	MPAN ID number (export/import)

	
	Primary supply point
	Primary substation source

	
	Bulk supply point
	Bulk supply point substation source

	
	Grid supply point
	Grid supply point substation source

	
	Network type
	Indication if the cable is HV or LV

	
	Nominal voltage
	The nominal voltage of the line in kV

	
	Mounting design
	The status of the cable or line (Overhead/Underground)

	
	Date laid
	Date the pipe was laid

	
	Material 
	Material the pipe is made of

	
	Joint type
	The method by which the pipe is joined to adjacent, connecting pipes

	
	Pressure
	The pressure level of the pipe. High, Medium, Intermediate and Low Pressure.

	
	Diameter
	The units of measure for the diameter of the pipe

	 
	Flexibility zone identifier
	Name/code to identify flexibility zone

	 
	Zone type
	The level of network at which the zone is operating (HV/LV)

	 
	DFES projected capacity/number of installations
	 

	 
	 
	 

	Land data
	Flood zone
	The identifier for the flood zone

	
	Flood source
	The potential flooding source

	
	Area size
	Size of the area covered 

	 
	 
	 

	Local authority data
	Planning application reference
	Reference no. of the planning application

	
	Planning application date submitted
	Date planning application submitted

	
	Planning permission status
	 

	
	Data field specific to local authority data
	 

	 
	 
	 

	Misc
	Date of planned works
	 

	
	Data fields specific to commercial operator/organisation
	 

	
	Data fields specific to network/utilities operator
	 

	
	Data fields specific to modelling requirements
	 

	
	Data fields specific to dataset
	 



Table 1. National/Regional datasets which would be expected to be considered in analyses
	Name
	Link with Energy Planning
	Link to policy or evidence (where publicly available)

	Sustainable Inclusive Economic Strategy (SIES)
	Ambitions for subregion on growth and sustainability, including commitment to 1GW of new generation and storage in C&W by 2030.
	https://www.cheshireandwarringtondevolution.com/sies


	Parity Projects Retrofit Report
	Domestic demand scenarios with EPC B plus air source heat pump 
	https://cheshireandwarrington.com/media/fs0ntsra/final-version-domestic-retrofit-cheshire-and-warrington-report-final-version-090424-1-1.pdf

	Local Authority Climate Plans
	Local authority ambitions on net zero are impactful to grid demand.
	https://www.westcheshireclimateplan.co.uk/
https://www.cheshireeast.gov.uk/environment/carbon-neutral-council/carbon-neutral-by-2045.aspx
https://www.warrington.gov.uk/our-climate-emergency-policy-and-plans

	Local Authority EV and Heat Network Plans
	Key for understanding uptake curve for EV technology and likely DHN deployment. Local authorities have through LEVI funding 
	Available for discussion with successful bidder


	Outline Infrastructure Assessment for High Growth Areas
	Assessment of ten broadly defined growth sites in Cheshire and Warrington for high level infrastructure demands – to be aggregated with any further modelling to understand future grid demand.
	Under development – available to successful bidder

	NZNW Project Intelligence Platform
	Platform for housing data re- industrial decarbonisation projects in the region, including energy requirements.
	Relevant extracts to be shared with successful bidder



Table 2. Local Data to consider, including targets, guiding strategies, and data sources (non-exhaustive)
Data produced during this project must be provided with a clear and repeatable methodology for abstraction, integration, and analysis. Where data of different temporal or spatial resolution is interpolated together, this must be clearly communicated to ensure that modelling assumptions are readily understood.  Analysis of future demand should model technology adoption curves in line with local, regional, and national ambitions – clearly stating progress vs current trajectory, evidencing the gaps between them.

Whilst it is vital that practitioners are able to fully interrogate methodology, analysis, and outputs it is critical that evidence is also consolidated for local senior non-technical stakeholders. The major outputs of this work should be also summarised in familiar graphical formats, which can be understood by a broad range of stakeholders. 

Data Use
All outputs, including GIS layers, datasets, and analysis, will be jointly owned by ECW and the three Local Authorities (Cheshire East, Cheshire West & Chester, Warrington). GIS layers must be provided in open formats compatible with both QGIS and ESRI systems (GeoPackage recommended, with ESRI Shapefile alternatives).  Data may be shared by ECW and Local Authorities with partner organizations (e.g., developers, DNOs, NESO) for planning and investment purposes, subject to appropriate data sharing agreements.  Consultant retains IP on methodology and tools but grants perpetual license for C&W use of analysis and outputs.



[bookmark: _Toc220920545]Appendix 7 – Outline Infrastructure and Sustainability Assessment Specification

Background
Infrastructure constraints across Cheshire and Warrington have the potential to limit new development. These constraints cover various vectors including energy supply, water supply, heat and cooling provision, and biodiversity net gain requirements for new developments – particularly where overlapping priorities for housing development, industrial decarbonisation, and energy generation overlap. These locations are critical focus areas for the public sector in Cheshire and Warrington, presenting substantial opportunities for investment, and likely to be core to future growth. By identifying cross-cutting constraints, we can better understand the benefits and challenges associated with future development at these locations. 

To ensure the pipeline of programmes and projects being identified around these locations is deliverable, ECW are seeking a consultant(s) to work alongside ourselves and Cheshire West and Chester Council (CWAC), Cheshire East Council (CEC), and Warrington Borough Council (WBC) to conduct an initial high-level Infrastructure and Sustainability assessment at high growth places (c. 10 total areas, to be communicated to the successful bidder) across Cheshire and Warrington. Given a tight budget and timeline, initial work will be constrained to a given number of vectors and available data to enable screening at these locations and provide early evidence ahead of future detailed work.

This evidence will inform future work across the subregion, including broader energy planning, Regional Energy Strategic Plan submission development, Local Authority planning, and potential work on a Growth Plan, and Spatial Development Strategy – with the underpinning blockers and opportunities at these key high growth locations clearly noted in advance of further business case development around these sites.

The successful bidder will also need to provide a high-level sustainability analysis for the pipeline at each of the high growth places. The Cheshire and Warrington Sustainable and Inclusive Economic Strategy, recently published for consultation, states our ambition to be the most sustainable, inclusive, healthy, and growing place in the UK by 2045. It is vital that new development is carried forward in line with these ambitions, and an early pipeline assessment at each location to better understand impacts on climate and nature is vital.

The successful appointees will:
· Produce a high-level infrastructure constraints analysis for Cheshire and Warrington – identifying major overlaps between constraints on:
· Energy Supply
· Water Supply 
· Water Quality
· Heating and Cooling Demand 
· Nature 
· Estimate infrastructure demands and identify major constraints for each priority site across this same range of vectors for the proposed place-based developments.
· Produce a high level sustainability analysis for the project pipeline at each identified priority site.
· Provide data to ECW in a coherent integrated set of GIS layers that can be used for future work.


Specification
The successful consultant should consider a range of infrastructure vectors surrounding a specified shortlist of high growth areas (c. 10 places, exact details to be shared with the successful consultant subject to contract award) in C&W, and produce an executive level assessment of the likely infrastructure constraints at each of these locations, their potential impact on pipeline delivery, and (if available) the best opportunities to ameliorate these.

The infrastructure vectors to be considered should include the below data sources and layers.
· Energy Supply
· Estimates of the future energy demand given the pipeline projects at each location should be generated, and compared with constraints on the grid at these locations to estimate how this can enable/slow down development.
· This should include current and likely future electricity supply for the area/site based on DSO existing constraint maps, alongside DSO future casts from DFES 2024. The DSOs to be considered within this study will need to include SPEN Manweb, ENW, and NGD.
· Water 
· Similarly, water supply and quality constraints are significant across the subregion. This should be included within the infrastructure constraints for each place. 
· EA abstraction license data should be considered and utilised to RAG rate alongside estimates of future abstraction demand from new development. 
· The analysis produced by Water Resources West illustrating pressures on abstraction from existing and novel demands across the Weaver Gowy Catchment should be included as a constraint layer within any spatial analysis.
· The LNRS data layers concerning water demand should also be considered.
· EA water quality data should also be considered as part of the constraint map for each site.
· Additional Heating and Cooling Demand 
· Recognising the future climate constraints on each area will be a key part of future planning for each site. We hope to use this early analysis to estimate future risk for each of these planned and prospective new developments. 
· Utilising the RCP8.5 and RCP6.5 future cast climate scenarios for 2050, estimate the likely peak heating and cooling demand for each location and compare this to present day.
· Nature 
· Finally, it is critical that new development is nature positive. The successful consultant should:
· Conduct desk-based analysis of satellite data and other information on existing habitats at and surrounding (within 2 miles) each location. Based on the size and type of each development, estimate the likely requirement for BNG units at each new development.
· Assuming that these BNG units could be pooled for all new development identified, provide an estimate of the total monetary value of these units. This should include the analysis previously conducted on behalf of WBC.
These reports should be accompanied by a standardised set of GIS outputs for C&W RAG rating the infrastructure constraints for each of the vectors identified above.
The report for each location should also include a high level sustainability assessment of prospective development pipeline at this place from a climate and nature perspective. This should include the developments impacts on:
· Net Zero goals
· Climate resilience
· Biodiversity
· The water system.
The data produced from this work will also be provided back to ECW in a coherent integrated set of GIS layers that can be used for future work.
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