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Section 4  Appendix A 
CALLDOWN CONTRACT 

 
 
Framework Agreement with: Coffey International Development 
 
Framework Agreement for: Wealth Creation Framework        
 
Framework Agreement Purchase Order Number:  5929 
 
Call-down Contract For: Nigeria Power Sector Support (NPSS) programme 
 
Contract Purchase Order Number: 8293 
 
I refer to the following: 
 
  1. The above mentioned Framework Agreement dated 17th January 2013; 
  
 
  2. Your proposal of 12th July 2018 
 
and I confirm that DFID requires you to provide the Services (Annex A), under the Terms and Conditions 
of the Framework Agreement which shall apply to this Call-down Contract as if expressly incorporated 
herein. 
 
1. Commencement and Duration of the Services 
 
1.1 The Supplier shall start the Services no later than 15th October 2018 (“the Start Date”) and the 

Services shall be completed by 14th June 2019 (“the End Date”) unless the Call-down Contract 
is terminated earlier in accordance with the Terms and Conditions of the Framework 
Agreement. 

 
2. Recipient  
 
2.1 DFID requires the Supplier to provide the Services to the The Ministry of Power Works and 

Housing (MPWH), The Rural Electrification Agency (REA), TCN, NERC and NBET (“the 
Recipients”). 

 
3. Financial Limit 
 
3.1 Payments under this Call-down Contract shall not, exceed £3,714,736 (“the Financial Limit”) and 

is exclusive of any government tax, if applicable as detailed in Annex B.   
 
 

When Payments shall be made on a 'Milestone Payment Basis' the following Clause 28.1  
shall be substituted for Clause 28.1  of the Framework Agreement. 

 
 
4. Milestone Payment Basis 
 
 Where the applicable payment mechanism is "Milestone Payment", invoice(s) shall be 
 submitted for the amount(s) indicated in Annex B and payments will be made on  satisfactory 
 performance of the services, at the payment points defined as per schedule of payments. At 
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 each payment point set criteria will be defined as part of the payments. Payment will be made 
 if the criteria are met to the satisfaction of DFID. When the relevant milestone is achieved in 
 its final form by the Supplier or following completion of the Services, as the case may be, 
 indicating both the amount or amounts due at the time and cumulatively. Payments pursuant 
 to clause 28.1 are subject to the satisfaction of the Project Officer in relation to the 
 performance by the Supplier of its obligations under the Call-down Contract and to verification 
 by the Project Officer that all prior payments made to the Supplier under this Call-down 
 Contract were properly due. 
 
 

5. DFID Officials 
 
5.1   The Project Officer is:  
 
  DFID Nigeria 
 
5.2 The Contract Officer is: 
 
 Ross McGarry, DFID Procurement and Commercial Department 
 
 
6. Key Personnel 
 
 The following of the Supplier's Personnel cannot be substituted by the Supplier without DFID's 

prior written consent: 
 
   
  
  
   
  
7. Additional Documents to be included in this contract 
 
 Coffey Commercial response – Nigeria Power Sector Support (NPSS) Programme 
 Coffey General and Technical response – Nigeria Power Sector Support (NPSS) Programme 
 Nigeria Power Sector Support Programme Budget proforma 
 Appendix A B Data Processing Schedule 
  
 
8. Reports 
 
8.1 The Supplier shall submit project reports in accordance with the Terms of Reference/Scope of 

Work at Annex A.   
 
9. Duty of Care 
 

 
All Supplier Personnel (as defined in Section 2 of the Agreement) engaged under this Call-
down Contract will come under the duty of care of the Supplier: 

 
I. The Supplier will be responsible for all security arrangements and Her Majesty’s Government 

accepts no responsibility for the health, safety and security of individuals or property whilst 
travelling. 
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II. The Supplier will be responsible for taking out insurance in respect of death or personal 
injury,    damage to or loss of property, and will indemnify and keep indemnified DFID in 
respect of: 

II.1. Any loss, damage or claim, howsoever arising out of, or relating to negligence by the 
Supplier, the Supplier’s Personnel, or by any person employed or otherwise engaged 
by the Supplier, in connection with the performance of the Call-down Contract; 

II.2. Any claim, howsoever arising, by the Supplier’s Personnel or any person employed or 
otherwise engaged by the Supplier, in connection with their performance under this 
Call-down Contract. 

III. The Supplier will ensure that such insurance arrangements as are made in respect of the 
Supplier’s Personnel, or any person employed or otherwise engaged by the Supplier are 
reasonable and prudent in all circumstances, including in respect of death, injury or 
disablement, and emergency medical expenses. 

IV. The costs of any insurance specifically taken out by the Supplier to support the performance 
of this Call-down Contract in relation to Duty of Care may be included as part of the 
management costs of the project, and must be separately identified in all financial reporting 
relating to the project. 

V. Where DFID is providing any specific security arrangements for Suppliers in relation to the 
Call-down Contract, these will be detailed in the Terms of Reference. 

 

10.  Protection of Personal Data 
 
10.1 The Parties acknowledge that the factual activity carried out by each of them in relation to their 

obligations under this Framework Agreement and/or any Call Down contract will determine the 
status of each Party under the Data Protection Legislation. A Party may act as “Joint Controller” 
or a “Controller” or a “Processor” of certain Personal Data under this Contract. The  Parties shall 
detail the envisaged status in Appendix AB of the Terms of Reference (at Section 4 Appendix A 
Annex A of the contract) and update it where appropriate. 

 
10.2 Where a Party is Processing on behalf of the other Party who is the Controller 
 
10.2.1 The Parties acknowledge that for the purposes of the Data Protection Legislation, DFID is the 

Controller and the Supplier is the Processor unless otherwise specified in Appendix AB of the 
Terms of Reference (at Section 4 Appendix A Annex A of the contract). The only processing that 
the Processor is authorised to do is listed in Appendix AB of the Terms of Reference by the 
Controller and may not be determined by the Processor.  

 
10.2.2 The Processor shall notify the Controller immediately if it considers that any of Controller's 

instructions infringe the Data Protection Legislation.  
 
10.2.3 The Processor shall provide all reasonable assistance to the Controller in the preparation of any 

Data Protection Impact Assessment prior to commencing any processing. Such assistance 
may, at the discretion of the Controller, include: 

 
 (a) a systematic description of the envisaged processing operations and the purpose of the 

processing; 
 (b) an assessment of the necessity and proportionality of the processing operations in 

relation to the services. 
 (c) an assessment of the risks to the rights and freedoms of Data Subjects; and 
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 (d) the measures envisaged to address the risks, including safeguards, security measures 
and mechanisms to ensure the protection of Personal Data. 

10.2.4 The Processor shall, in relation to any Personal Data processed in connection with its 
obligations under this Agreement: 

 
 (a) process that Personal Data only in accordance with the Appendix AB referred to in 

Clause 10.2.1, unless the Processor is required to do otherwise by Law. If it is so required the 
Processor shall promptly notify the Controller before processing the Personal Data unless 
prohibited by Law; 

 
 (b) ensure that it has in place Protective Measures, which are appropriate to protect against 

a Data Loss Event, which the Controller may reasonably reject (but failure to reject shall not 
amount to approval by the Controller of the adequacy of the Protective Measures) having taken 
account of the: 

 
  a. nature of the data to be protected; 
  b. harm that might result from a Data Loss Event; 
  c. state of technological development; and 
  d. cost of implementing any measures; 
 
 (c) ensure that: 
 
 I. the Processor Personnel do not process Personal Data except in accordance with this 

Agreement (and in particular Appendix AB referred to in Clause 10.2.1); 
 
 II. it takes all reasonable steps to ensure the reliability and integrity of any Processor 

Personnel who have access to the Personal Data and ensure that they: 
 
  a.  are aware of and comply with the Processor’s duties under this clause; 
 
  b. are subject to appropriate confidentiality undertakings with the Processor or 

any Sub-processor; 
 
  c. are informed of the confidential nature of the Personal Data and do not publish, 

disclose or divulge any of the Personal Data to any third Party unless directed 
in writing to do so by the Controller or as otherwise permitted by this 
Agreement; and 

 
  d. have undergone adequate training in the use, care, protection and handling of 

Personal Data; and 
 
 (d) not transfer Personal Data outside of the EU unless the prior written consent of the 

Controller has been obtained and the following conditions are fulfilled: 
 
  a.  the Controller or the Processor has provided appropriate safeguards in relation 

to the transfer (whether in accordance with GDPR Article 46 or LED Article 37) 
as determined by the Controller; 

 
  b. the Data Subject has enforceable rights and effective legal remedies; 
 
  c. the Processor complies with its obligations under the Data Protection 

Legislation by providing an adequate level of protection to any Personal Data 
that is transferred (or, if it is not so bound, uses its best endeavours to assist 
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the Controller in meeting its obligations); and 
 
  d. the Processor complies with any reasonable instructions notified to it in 

advance by the Controller with respect to the processing of the Personal Data; 
 
 (e) At the written direction of the Controller, delete or return Personal Data (and any copies 

of it) to the Controller on termination of the Agreement unless the Processor is required 
by Law to retain the Personal Data. 

 
10.2.5 Subject to clause 10.2.6, the Processor shall notify the Controller without due delay and in any 

event within 48 hours if it: 
 
  a. receives a Data Subject Access Request (or purported Data Subject Access 

Request); 
 
  b. receives a request to rectify, block or erase any Personal Data; 
 
  c. receives any other request, complaint or communication relating to either 

Party's obligations under the Data Protection Legislation; 
 
  d. receives any communication from the Information Commissioner or any other 

regulatory authority in connection with Personal Data processed under this 
Agreement; 

 
  e.  receives a request from any third Party for disclosure of Personal Data where 

compliance with such request is required or purported to be required by Law; or 
 
  f. becomes aware of a Data Loss Event. 
 
10.2.6 Taking into account the nature of the processing, the Processor shall provide the Controller with 

full assistance in relation to either Party's obligations under Data Protection Legislation and any 
complaint, communication or request made under clause 10.2.5 (and insofar as possible within 
the timescales reasonably required by the Controller) including by promptly providing: 

 
  a. the Controller with full details and copies of the complaint, communication or 

request; 
 
  b. such assistance as is reasonably requested by the Controller to enable the 

Controller to comply with a Data Subject Access Request within the relevant 
timescales set out in the Data Protection Legislation; 

 
  c. the Controller, at its request, with any Personal Data it holds in relation to a 

Data Subject; 
 
  d. assistance as requested by the Controller following any Data Loss Event; 
 
  e. assistance as requested by the Controller with respect to any request from the 

Information Commissioner’s Office, or any consultation by the Controller with 
the Information Commissioner's Office. 

 
10.2.7 The Processor shall maintain complete and accurate records and information to demonstrate its 
 compliance with this clause. This requirement does not apply where the Processor employs 
 fewer than 250 staff, unless: 
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  a. the Controller determines that the processing is not occasional; 
 
  b. the Controller determines the processing includes special categories of data as 

referred to in Article 9(1) of the GDPR or Personal Data relating to criminal 
convictions and offences referred to in Article 10 of the GDPR; and 

 
  c. the Controller determines that the processing is likely to result in a risk to the 

rights and freedoms of Data Subjects. 
 
10.2.8 Where the Supplier is the Processor it shall allow for audits of its Data Processing activity by the 

DFID or its DFID’s designated auditor. 
 
10.2.9 Each party shall designate its own Data Protection Officer if required by the Data Protection 

Legislation. 
 
10.2.10 Before allowing any Sub-processor to process any Personal Data related to this Agreement, the 
 Processor must: 
 
  a. notify the Controller in writing of the intended Sub-processor and processing; 
 
  b. obtain the written consent of the Controller; 
 
  c. enter into a written agreement with the Sub-processor which give effect to the 

terms set out in this clause 10.2 such that they apply to the Sub-processor; and 
 
  d. provide the Controller with such information regarding the Sub-processor as the 

Controller may reasonably require. 
 
10.2.11 The Processor shall remain fully liable for all acts or omissions of any Sub-processor 
 
10.2.12 The Controller may, at any time on not less than 30 Working Days’ notice, revise this clause by 

replacing it with any applicable Controller to Processor standard clauses or similar terms 
forming part of an applicable certification scheme (which shall apply when incorporated by 
attachment to this Agreement 

 
10.2.13 The Parties agree to take account of any guidance issued by the Information Commissioner’s 

Office. DFID may on not less than 30 Working Days’ notice to the Processor amend this 
agreement to ensure that it complies with any guidance issued by the Information 
Commissioner’s Office. 

 
 
10.3 Where the Parties both Control Personal Data Independently 
 
10.3.1 With respect to Personal Data which a Party acts as Controller but which is not under the Joint 
 Control (because the Parties determine the means and purposes of processing Personal Data 
 independently of each other) each Party undertakes to comply with the applicable Data 
 Protection Legislation in respect of their Processing of such Personal Data as Controller and 
with  this Clause 10.3. 
 
10.3.2 Taking into account the state of the art, the costs of implementation and the nature, scope, 
 context and purposes of processing as well as the risk of varying likelihood and severity for the 
 rights and freedoms of natural persons, each Party shall, with respect to its processing of 
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 Personal Data as independent Controller, implement and maintain appropriate technical and 
 organisational measures to ensure a level of security appropriate to that risk, including, as 
 appropriate, the measures referred to in Article 33(1)(a), (b), (c) and (d) of the GDPR, and the 
 measures shall, at a minimum, comply with the requirements of the Data Protection Legislation, 
 including Article 32 of the GDPR. 
 
10.3.3 Each Party shall promptly (and without undue delay) notify the other Party if in relation to any 
 Personal Data processed by it as independent Controller in the performance of its obligations or 
 the exercise of its rights under this Legal Services Contract if: 
 
  (a)     it receives a complaint, notice or communication which relates to either Party's 
   actual or alleged non-compliance with the Data Protection Legislation; or 
  (b)    it becomes aware of a Personal Data Breach; and shall provide the other Party 
   with such assistance and cooperation as is reasonably requested by the other 
   Party in order to address and resolve the complaint, notice, communication or 
   Personal Data Breach. 
 
10.3.4 In respect of any losses, cost claims or expenses incurred by either Party as a result of a 
 Personal Data Breach (the “Claim Losses”): the Party responsible for the relevant breach shall 
 be responsible for the Claim Losses. 
 
10.3.5 The Parties agree to erase Personal Data from any computers, storage devices and storage 
 media that are to be retained as soon as practicable after it has ceased to be appropriate for 
 them to retain such Personal Data under applicable Data Protection Law Legislation and their 
 privacy policy (save to the extent and for the limited period) that such information needs to be 
 retained by the a Party for statutory compliance the purposes of complying with Law or as 
 otherwise required by this Contract), and taking all further actions as may be necessary or 
 desirable to ensure its compliance with Data Protection Law Legislation and its privacy policy 
 
10.4 Where the Parties both Controllers of Personal Data Jointly 
 
10.4.1 Where the Parties jointly determine the purposes of means of processing Personal Data in 
 accordance with GDPR Article 26, the Parties shall identify the applicable Personal Data under 
 Joint Control in Appendix AB and the Parties shall enter into a Joint Controller Agreement based 
 on the terms outlined in Appendix B in replacement of Clause 10.2-10.3 which shall not apply for 
 any such the Personal Data under Joint Control. 
 
SAFEGUARDING 
 
11.1 For the purposes of this Clause , “Reasonable Measures” shall mean: 
 
 all reasonable endeavours expected to be taken by a professional and prudent supplier in the 
 Supplier’s industry to eliminate or minimise risk of actual, attempted or threatened exploitation, 
 abuse and harassment (including Sexual Abuse, Sexual Exploitation and Sexual Harassment) 
 and whether or not such conduct would amount to a criminal offence in the United Kingdom or 
 an offence under the laws of the territory in which it takes place (together “Serious Misconduct”) 
 as is reasonable and proportionate under the circumstances.  Such endeavours may include 
(but  shall not be limited to): 
 
  (a) clear and detailed policies and guidance for Supplier Personnel, Supplier Providers 
  and where appropriate, beneficiaries;  
 
  (b) developing, implementing and maintaining a safeguarding plan throughout the term 
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  (including monitoring);  
 
  (c) provision of regular training to Supplier Personnel, Supplier Providers and where 
  appropriate, beneficiaries  
 
  (d) clear reporting lines and whistleblowing policies in place for Supplier Personnel, 
   Supplier Providers and beneficiaries,  
 
  (e) maintaining detailed records of any allegations of Serious Misconduct and regular 
  reporting to DFID and the Appropriate Authorities (where relevant) of any such 
incidents;  
 
  (f) any other Good Industry Practice measures (including any innovative solutions),    
 
11.2 The Supplier shall take all Reasonable Measures to prevent Serious Misconduct by the Supplier 
 Personnel or any other persons engaged and controlled by it to perform any activities under this 
 Agreement (“Supplier Providers”) and shall have in place at all times robust procedures which 
 enable the reporting by Supplier Personnel, Supplier Providers and beneficiaries of any such 
 Serious Misconduct, illegal acts and/or failures by the Supplier or Supplier Personnel to 
 investigate such reports. 
 
11.3 The Supplier shall take all Reasonable Measures to ensure that the Supplier Personnel and 
 Supplier Providers do not engage in sexual activity with any person under the age of 18, 
 regardless of the local age of majority or age of consent or any mistaken belief held by the 
 Supplier Personnel or Supplier Provider as to the age of the person. Furthermore, the Supplier 
 shall ensure that the Supplier Personnel and Supplier Providers do not engage in ‘transactional 
 sex’ which shall include but not be limited to the exchange of money, employment, goods, or 
 services for sex and such reference to sex shall include sexual favours or any form of 
 humiliating, degrading or exploitative behavior on the part of the Supplier Personnel and the 
 Supplier Providers.  For the avoidance of doubt, such ‘transactional sex’ shall be deemed to be 
 Serious Misconduct in accordance with Clause 11.1. 
 
11.4 The Supplier shall promptly report in writing any complaints, concerns and incidents regarding 
 Serious Misconduct or any attempted or threatened Serious Misconduct by the Supplier 
 Personnel and Supplier Providers to DFID, including DFID’s Counter Fraud Section at 
 reportingconcerns@dfid.gov.uk or +44 (0)1355 843747, and where necessary, the Appropriate 
 Authorities.   
 
11.5 The Supplier shall fully investigate and document all cases or potential cases of Serious 
 Misconduct and shall take appropriate corrective action to reduce the risk and/or eliminate 
 Serious Misconduct being committed by the Supplier Personnel and Supplier Providers (which 
 may include disciplinary action, termination of contracts etc.), such investigations and actions to 
 be reported to DFID as soon as is reasonably practicable 
 
11.6 The Supplier shall not engage as Supplier Personnel or Supplier Provider for the purposes of 
the  Services any person whose previous record or conduct known to the Supplier (or reasonably 
 ought to be known by a diligent supplier which undertakes the appropriate checks) indicates that 
 they are unsuitable to perform the Services and/or where they represent an increased and 
 unacceptable risk of committing Serious Misconduct.  
 
11.7 The Supplier shall comply with all applicable laws, legislation, codes of practice and government 
 guidance in the UK and additionally, in the territories where the Services are being performed, 
 relevant to safeguarding and protection of children and vulnerable adults, which the Supplier 
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 acknowledges may include vetting of the Supplier Personnel by the UK Disclosure and Barring 
 Service in respect of any regulated activity performed by the Supplier Personnel (as defined by 
 the Safeguarding Vulnerable Groups Act 2006 (as amended)) and/or vetting by a local 
equivalent  service. Where DFID reasonably believes that there is an increased risk to 
safeguarding in the  performance of the Services, the Supplier shall comply with any reasonable 
request by DFID for  additional vetting to be undertaken. 
 
11.8 Failure by the Supplier to: 
 
 11.8.1 put in place preventative measures to eliminate and/or reduce the risk of Serious 
 Misconduct; or 
 
 11.8.2 fully investigate allegations of Serious Misconduct; or 
 
 11.8.3 report any complaints to DFID and where appropriate, the relevant authorities (including 
 law enforcement) 
 
 shall be a material Default of this Contract and shall entitle DFID to terminate this Contract with 
 immediate effect. 
 
 
 
 
Additional definitions. 
 
 
“Appropriate Authorities” means any and/or all of (as may be relevant under the circumstances) the 
UK government bodies and/or government bodies/agencies in the territory where Serious Misconduct 
may have or is suspected of having taken place, which have responsibility for safeguarding, recording, 
investigating, enforcing and/or determining allegations of Serious Misconduct and which may include 
(but shall not be limited to), the DFID, the National Crime Agency, UK Police force, local territory police 
forces, and social services 
 
“Controller, Processor, Data Subject, Personal Data, Personal Data Breach, Data Protection 
Officer” take the meaning given in the GDPR. 
 
“Data Protection Legislation” (i) the GDPR, the LED and any applicable national implementing Laws 
as amended from time to time (ii) the DPA 2018 [subject to Royal Assent]to the extent that it relates to 
processing of personal data and privacy; (iiii) all applicable Law about the processing of personal data 
and privacy. 
 
“Data Protection Impact Assessment”: an assessment by the Data Controller of the impact of the 
envisaged processing on the protection of Personal Data. 
 
“Data Loss Event”: any event that results, or may result, in unauthorised access to Personal Data held 
by the Contractor under this Agreement, and/or actual or potential loss and/or destruction of Personal 
Data in breach of this Agreement, including any Personal Data Breach. 
 
“Data Subject Access Request”: a request made by, or on behalf of, a Data Subject in accordance 
with rights granted pursuant to the Data Protection Legislation to access their Personal Data. 
 
“DPA 2018” : Data Protection Act 2018  
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“GDPR” the General Data Protection Regulation (Regulation (EU) 2016/679). 
 
“Joint Control” means Personal Data which under the Control of Joint Controllers in accordance with 
GDPR Article 26; 
 
“Processor Personnel: means all directors, officers, employees, agents, consultants and contractors of 
the Processor and/or of any Sub-Processor engaged in the performance of its obligations under this 
Agreement and/or call down contract 
 
“Sexual Abuse” means the actual or threatened physical intrusion of a sexual nature, whether by force 
or under unequal or coercive conditions, and all sexual activity with someone under the age of 18, 
regardless of local age of majority or consent under the laws of the territory in which it takes place and 
regardless of any mistaken belief (by the relevant individual) as to the age of a child; 
 
“Sexual Exploitation” means any actual or attempted abuse of a position of vulnerability, differential 
power, or trust, for sexual purposes. Includes profiting monetarily, socially, or politically from sexual 
exploitation of another; 
 
“Sexual Harassment” means unwelcome sexual advances (also but not exclusively without touching). 
It includes requests for sexual favours, or other verbal or physical behaviour of a sexual nature, which 
may create a hostile or offensive environment.  
 
“Sub-processor”: any third Party appointed to process Personal Data on behalf of that Processor 
related to this Agreement. 
 
“Supplier Provider” means persons engaged and/or controlled by or on behalf of the Supplier pursuant 
to any activities undertaken by the Supplier under this Agreement. 
 
12.  For the purposes of the Nigeria Power Sector Support Programme contract the standard 

terms and conditions will be interpreted as follows.  
 
12.1 Clause 15 (Open Book Accounting and Audit) 
 

 
12.2 Clause 15.3.2 (Open Book Accounting and Audit) right of access to records and accounts 
 for audit purposes 
 

 
13 GDPR requirements  
 
 The Supplier will work to make data available to beneficiary organisations  where possible 

without breaking its data protection obligations, however where this is not possible without 
breaking these obligations, DFID will in no way apply pressure or coerce the Supplier to do so.   
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14. IPR 
 
 DFID will own all reports and other deliverables prepared for and furnished to DFID by the 
 Supplier in connection with the Services (the “Deliverables”), save that the Supplier retains 
 ownership of all concepts, know-how, tools, frameworks, software, algorithms, models, and 
 industry perspectives developed or enhanced outside of or in connection with the Services (the 
 “Supplier’s Tools”), it being understood that none of the Supplier’s Tools will contain DFID’s 
 Confidential Information. To the extent the Deliverables include any Supplier’s Tools, the 
 Supplier hereby grants DFID a non-exclusive, non-transferable, non-sublicenseable, worldwide, 
 royalty-free license to use and copy the Supplier’s Tools solely as part of the Deliverables and 
 subject to the limitations herein on disclosure of the Supplier’s materials and publicity. 
 
15. Call-down Contract Signature 
 
15.1 If the original Form of Call-down Contract is not returned to the Contract Officer (as identified at 

clause 5 above) duly completed, signed and dated on behalf of the Supplier within 15 working 
days of the date of signature on behalf of DFID, DFID will be entitled, at its sole discretion, to 
declare this Call-down Contract void. 

 
 
 
For and on behalf of     Name:  
The Secretary of State for   
International Development   Position: Procurement and Commercial  
        Manager 
 
      Signature: 
 
      Date:   
 
 
 
For and on behalf of    Name:   
       
Coffey International Development Ltd  Position:   
 
      Signature:  
 
      Date:    

 



 
 

PO 8293 - Technical Support to Nigeria’s Power Sector  
 

Section 4 Appendix A Annex A 
Call-down Contract 

 
TERMS OF REFERENCE 

 
Nigeria Power Sector Support (NPSS) programme  
 
 
1. Introduction 
  
Despite ďeiŶg a ŵiddle iŶĐoŵe ĐouŶtƌǇ ǁith sigŶifiĐaŶt Ŷatuƌal ƌesouƌĐes, Nigeƌia has 
aŵoŶgst the ǁoƌst iŶfƌastƌuĐtuƌe iŶ AfƌiĐa, aŶd the ĐouŶtƌǇ’s pooƌ poǁeƌ supplǇ ƌegulaƌlǇ 
tops suƌǀeǇs oŶ ĐoŶstƌaiŶts to iŶǀestŵeŶt aŶd eĐoŶoŵiĐ deǀelopŵeŶt. 
 
SuĐĐessiǀe goǀeƌŶŵeŶts ĐoŶĐluded that the ďest ǁaǇ foƌǁaƌd ǁas to ŵoǀe aǁaǇ fƌoŵ a 
state poǁeƌ utilitǇ aŶd toǁaƌds a poǁeƌ ŵaƌket laƌgelǇ oǁŶed aŶd ŵaŶaged ďǇ the pƌiǀate 
seĐtoƌ. This led fiƌst to eŶaďliŶg legislatioŶ iŶ ϮϬϬϱ aŶd theŶ iŶ ϮϬϭϯ to pƌiǀatisatioŶ of 
geŶeƌatioŶ aŶd distƌiďutioŶ ĐoŵpaŶies that had foƌŵed paƌt of the state poǁeƌ utilitǇ. 
 
DFID’s NigeƌiaŶ IŶfƌastƌuĐtuƌe AdǀisoƌǇ FaĐilitǇ ;NIAFͿ pƌogƌaŵŵe staƌted its fiƌst phase iŶ 
ϮϬϬϳ aŶd eŶded phase Ϯ iŶ MaƌĐh ϮϬϭϳ, aŶd ǁas a ŵajoƌ pƌoǀideƌ of teĐhŶiĐal assistaŶĐe to 
Nigeƌia’s poǁeƌ seĐtoƌ ƌefoƌŵs. The pƌogƌaŵŵe ŵodel iŶǀolǀes the pƌoǀisioŶ of high ƋualitǇ 
aŶd ƌespoŶsiǀe teĐhŶiĐal assistaŶĐe, ǁith a theoƌǇ of ĐhaŶge that utilises aŶ iteƌatiǀe 
pƌoďleŵ solǀiŶg ŵodel. 
 
A thiƌd phase of the pƌogƌaŵŵe – UKNIAF – ǁas appƌoǀed ďǇ MiŶisteƌs iŶ ϮϬϭϲ aŶd 
eǆpeĐted to ĐoŵŵeŶĐe sooŶ afteƌ Phase Ϯ fiŶished. PƌoĐuƌeŵeŶt of this pƌogƌaŵŵe ǁas, 
delaǇed aŶd it is Ŷot eǆpeĐted to staƌt uŶtil late ϮϬϭϴ. 
 
This gap iŶ pƌogƌaŵŵiŶg has Đoŵe at a keǇ ŵoŵeŶt foƌ the poǁeƌ seĐtoƌ ƌefoƌŵs, ǁith 
eǆteŶsiǀe ǁoƌk haǀiŶg ďeeŶ doŶe oŶ a Poǁeƌ SeĐtoƌ ReĐoǀeƌǇ Pƌogƌaŵŵe ;PSRPͿ that is 
eǆpeĐted to dƌaǁ oŶ loaŶs fƌoŵ ďoth the Woƌld BaŶk aŶd AfƌiĐaŶ DeǀelopŵeŶt BaŶk.  
 
IŶ ǀieǁ of the delaǇ to the ŵaiŶ UKNIAF ĐoŶtƌaĐt aŶd ĐoŶtiŶuiŶg high Ŷeed, DFID Nigeƌia has 
deĐided to uŶdeƌtake a Ŷuŵďeƌ of disĐƌete iŶteƌǀeŶtioŶs usiŶg UKNIAF fuŶds. While this 
ǁoƌk ǁill help ŵaiŶtaiŶ a ĐoŶtiŶuitǇ of suppoƌt ďǇ DFID to the seĐtoƌ iŶ holistiĐ teƌŵs, this is 
Ŷot aŶ iŶteƌiŵ oƌ ďƌidgiŶg pƌogƌaŵŵiŶg. The ǁoƌk to ďe uŶdeƌtakeŶ has ďeeŶ seleĐted to ďe 
oŶlǇ iŶ aƌeas ǁheƌe staŶd‐aloŶe tasks ĐaŶ ďe fullǇ Đoŵpleted ǁithiŶ a ϲ ŵoŶth peƌiod. This is 
Ŷot fleǆiďle suppoƌt of the kiŶd pƌoǀided uŶdeƌ the ŵaiŶ NIAF ĐoŶtƌaĐts, ǁith all eǆpeĐted 
outputs ďeiŶg speĐified ǁithiŶ these ToR. 
 
Nigeƌia’s Poǁeƌ SeĐtoƌ 
 
The NigeƌiaŶ EleĐtƌiĐitǇ SupplǇ IŶdustƌǇ ;NESIͿ has thƌee ŵaiŶ ĐoŵpoŶeŶts; geŶeƌatiŶg 
ĐoŵpaŶies ;GeŶCosͿ ǁhiĐh supplǇ the ŶatioŶal tƌaŶsŵissioŶ gƌid kŶoǁŶ as the TƌaŶsŵissioŶ 
CoŵpaŶǇ of Nigeƌia ;TCNͿ that iŶ tuƌŶ pƌoǀides eŶeƌgǇ to ƌegioŶal distƌiďutioŶ ĐoŵpaŶies 
;DisCosͿ to supplǇ eleĐtƌiĐitǇ to Đustoŵeƌs. UŶdeƌiŶǀestŵeŶt iŶ the iŶdustƌǇ oǀeƌ ŵaŶǇ Ǉeaƌs 



ƌesulted iŶ it ďeiŶg ĐoŵpletelǇ uŶaďle to ŵeet the deŵaŶd foƌ eleĐtƌiĐitǇ. Foƌ eǆaŵple, 
eleĐtƌiĐitǇ supplǇ to the UK’s ϲϬŵ populatioŶ is appƌoǆiŵatelǇ ϲϬ,ϬϬϬ Megaǁatts. IŶ Nigeƌia, 
appƌoǆiŵatelǇ ϰ,ϬϬϬ Megaǁatts is aǀailaďle foƌ a populatioŶ of aďout ϭϴϬŵ. Refoƌŵ of the 
iŶdustƌǇ ǁas deeŵed esseŶtial to addƌess the situatioŶ. 
 
The NESI ǁas paƌtiallǇ pƌiǀatised iŶ ϮϬϭϯ uŶdeƌ the aegis of the EleĐtƌiĐ Poǁeƌ SupplǇ 
Refoƌŵ AĐt of ϮϬϬϱ ǁith goǀeƌŶŵeŶt ƌetaiŶiŶg oǁŶeƌship of the TƌaŶsŵissioŶ CoŵpaŶǇ of 
Nigeƌia ;TCNͿ. OŶlǇ aƌouŶd half of the NigeƌiaŶ populatioŶ has aĐĐess to the gƌid, so the 
Ruƌal EleĐtƌifiĐatioŶ AgeŶĐǇ ;REAͿ is Đhaƌged ǁith fiŶdiŶg alteƌŶate ŵeaŶs of pƌoǀidiŶg 
eleĐtƌiĐitǇ Ŷot ĐoŶŶeĐted to the ŵaiŶ gƌid.  
 
The iŶdustƌǇ is ƌegulated thƌough the NigeƌiaŶ EleĐtƌiĐitǇ RegulatoƌǇ CoŵŵissioŶ ;NERCͿ aŶd 
the fiŶaŶĐial tƌaŶsaĐtioŶs of the ŵaƌket, at this stage of its deǀelopŵeŶt, aƌe laƌgelǇ 
ĐoŶduĐted thƌough the NigeƌiaŶ Bulk EleĐtƌiĐitǇ Tƌadeƌ ;NBETͿ. 
 
WidelǇ ƌeĐogŶised as aŶ eǆtƌeŵelǇ aŵďitious pƌiǀatisatioŶ eǆeƌĐise, it is Ŷot suƌpƌisiŶg that 
the deǀelopŵeŶt of the NESI has faĐed ĐhalleŶges siŶĐe its paƌtial pƌiǀatisatioŶ iŶ ϮϬϭϯ. 
TeĐhŶiĐal aŶd ĐoŵŵeƌĐial/fiŶaŶĐial pƌoďleŵs ƌesulted iŶ aŶ illiƋuid NESI. The liƋuiditǇ issues 
aƌose as a ƌesult of diŵiŶishiŶg ďill paǇŵeŶt leǀels ďǇ Đustoŵeƌs aŶd taƌiffs ďeiŶg set at 
leǀels deeŵed Ŷot to ƌefleĐt the tƌue eĐoŶoŵiĐ Đost of opeƌatiŶg the NESI. Despite 
iŶteƌǀeŶtioŶs ďǇ the CeŶtƌal BaŶk of Nigeƌia aŶd the Fedeƌal GoǀeƌŶŵeŶt to ƌeǀiǀe the 
ŵaƌket aŶd eŶĐouƌage iŶǀestŵeŶt, the state of the iŶdustƌǇ ĐoŶtiŶued to deĐliŶe. MaŶǇ of 
the ƌeasoŶs foƌ this tƌeŶd aƌe Đoŵpleǆ aŶd ǁould Ŷot ďe appƌopƌiate to atteŵpt to ƌesolǀe 
ǁithiŶ the ƌeŵit of this pƌoposal.  
 
IŶ eaƌlǇ ϮϬϭϳ the goǀeƌŶŵeŶt lauŶĐhed a ĐoŵpƌeheŶsiǀe plaŶ to ͞Reset͟ the iŶdustƌǇ. The 
Poǁeƌ SeĐtoƌ ReĐoǀeƌǇ Pƌogƌaŵŵe ;PSRPͿ addƌesses ƌegulatoƌǇ aŶd goǀeƌŶaŶĐe, teĐhŶiĐal 
aŶd fiŶaŶĐial ǀiaďilitǇ ŵatteƌs.  
 
A Ŷuŵďeƌ of ĐouŶteƌpaƌts ǁeƌe ĐoŶsulted to deǀelop aŶ optiŵal set of shoƌt‐teƌŵ 
iŶteƌǀeŶtioŶs that DFID ĐaŶ fuŶd that ǁill suppoƌt iŵpleŵeŶtatioŶ of the SRP aŶd otheƌ 
eleŵeŶts of the oŶgoiŶg ƌefoƌŵ ageŶda. These iŶĐluded: 
 
 Ruƌal EleĐtƌifiĐatioŶ AgeŶĐǇ 
 AfƌiĐaŶ DeǀelopŵeŶt BaŶk 
 NigeƌiaŶ Bulk EleĐtƌiĐitǇ Tƌadeƌ 
 TƌaŶsŵissioŶ CoŵpaŶǇ of Nigeƌia 
 Woƌld BaŶk Gƌoup 
 US AID 
 NigeƌiaŶ EleĐtƌiĐitǇ RegulatoƌǇ CoŵŵissioŶ 
 
These disĐussioŶs led to a deĐisioŶ to pƌoĐeed ǁith fuŶdiŶg of the tasks outliŶed ďeloǁ. 
 
Ϯ. Aǀailaďle fuŶds 
 
The ŵaǆiŵuŵ ďudget foƌ the iŶteƌǀeŶtioŶ is £ϰ.ϱ ŵillioŶ, iŶĐlusiǀe of aŶǇ appliĐaďle taǆes.  
 
 
ϯ. The OďjeĐtiǀe  
 



ϯ.ϭ. The puƌpose of this iŶteƌǀeŶtioŶ is to help the GoǀeƌŶŵeŶt of Nigeƌia to iŵpleŵeŶt 
effeĐtiǀelǇ it’s ƌefoƌŵ of the poǁeƌ seĐtoƌ thƌough its Poǁeƌ SeĐtoƌ ReĐoǀeƌǇ Pƌogƌaŵŵe 
aŶd to help the REA to stƌeŶgtheŶ iŶteƌŶal pƌoĐesses aŶd thus deliǀeƌ ŵoƌe effeĐtiǀelǇ oŶ its 
ŵaŶdate to iŶĐƌease aĐĐess to ŵodeƌŶ eŶeƌgǇ.  
 
ϰ. The ReĐipieŶt aŶd BeŶefiĐiaƌies  
 
ϰ.ϭ. ReĐipieŶts of the ǁoƌk aƌe The MiŶistƌǇ of Poǁeƌ Woƌks aŶd HousiŶg ;MPWHͿ, The 
Ruƌal EleĐtƌifiĐatioŶ AgeŶĐǇ ;REAͿ, TCN, NERC aŶd NBET. 
 
ϱ. The SĐope 
 
These teƌŵs of ƌefeƌeŶĐe desĐƌiďes ϱ distiŶĐt tasks ďeloǁ that the seƌǀiĐe pƌoǀideƌ ǁill ďe 
ƌeƋuiƌed to deliǀeƌ ǁithiŶ a ϲ ŵoŶth peƌiod.  DFID ƌeseƌǀes the ƌight to eǆteŶd the deliǀeƌǇ 
peƌiod ďǇ a ŵaǆiŵuŵ of Ϯ ŵoŶths foƌ aŶǇ task, ďut is Ŷot oďliged to do so.  
 
Task ϭ – Suppoƌt to NERC 
 
Task ϭ.ϭ – UŶdeƌtake a Đustoŵeƌ eŶuŵeƌatioŶ suƌǀeǇ to pƌoǀide iŵpƌoǀed estiŵates of the 
Ŷuŵďeƌ of Đustoŵeƌs ƌeĐeiǀiŶg poǁeƌ fƌoŵ eaĐh DisĐo, disaggƌegated ďǇ taƌiff Đlass, aŶd the 
eŶeƌgǇ usage of these Đustoŵeƌs.  
 
The iŶteŶded outĐoŵe of the eŶuŵeƌatioŶ pƌogƌaŵŵe ǁould ďe a ďƌoad‐ďƌush assessŵeŶt 
of a ƌaŶge of eŶeƌgǇ ĐoŶsuŵptioŶ Đategoƌies, ǁith the goal of aĐhieǀiŶg statistiĐal ƌeleǀaŶĐe 
iŶ eaĐh ĐategoƌǇ aŶd iŵpoƌtaŶtlǇ to iŶfoƌŵ futuƌe taƌiff settiŶg aŶd DisĐo ďusiŶess 
ŵodelliŶg. 
 
Deliǀeƌaďles uŶdeƌ aĐtiǀitǇ ϭ.ϭ: 
 

 DeǀelopŵeŶt of aŶ appƌopƌiate saŵpliŶg stƌategǇ foƌ Đustoŵeƌs aŶd assets aĐƌoss 
ϭϭ DisCos, to ďe appƌoǀed ďǇ NERC aŶd the UKNIAF SRO. 

 FolloǁiŶg ĐoŶsultatioŶ ǁith DisCos, agƌeeŵeŶt of aŶ iŵpleŵeŶtatioŶ plaŶ foƌ the 
suƌǀeǇ, agaiŶ to ďe appƌoǀed ďǇ the UKNIAF SRO. 

 IŵpleŵeŶtatioŶ of the suƌǀeǇ usiŶg the agƌeed ŵethodologǇ, iŶ ĐooƌdiŶatioŶ ǁith 
DisCos. 

 UtilisiŶg suƌǀeǇ ƌesults, pƌoduĐtioŶ of aŶ estiŵated Đustoŵeƌ eŶuŵeƌatioŶ foƌ eaĐh 
DisCo, iŶĐludiŶg estiŵates of eŶeƌgǇ ĐoŶsuŵptioŶ disaggƌegated ďǇ taƌiff gƌoup. 

 
Task ϭ.Ϯ: Suppoƌt to assess possiďilities foƌ gƌeateƌ disaggƌegatioŶ of the eleĐtƌiĐitǇ taƌiff. 
 
Taƌiffs aƌe set iŶ ďaŶds that ƌefleĐt Đustoŵeƌs eŶeƌgǇ ƌeƋuiƌeŵeŶts aŶd ĐoŶsuŵptioŶ, ǁith 
Ƌuite staƌk diffeƌeŶĐes ďetǁeeŶ ďaŶds aŶd this has aŶ iŵpaĐt oŶ ƌeǀeŶue ĐolleĐtioŶ ďǇ 
DisCos. This has aŶ adǀeƌse effeĐt oŶ the ƌeǀeŶue floǁs goiŶg to the ƌeŵaiŶdeƌ of the NESI. 
 
Tǁo ďaŶds ;ResideŶtial Ϯ ;RϮͿ aŶd CoŵŵeƌĐial Ϯ ;CϮͿͿ aƌe the ďaŶds ŵost gƌeatlǇ affeĐted ďǇ 
this pheŶoŵeŶoŶ. 
 
DFID seeks a papeƌ to ďe pƌoǀided to NERC ƌegaƌdiŶg fuƌtheƌ segŵeŶtatioŶ of Đustoŵeƌ 
Đlasses ;espeĐiallǇ ǁithiŶ RϮ aŶd CϮͿ, ďased oŶ the ĐoŶĐept of pƌogƌessiǀe ĐoŶsuŵptioŶ. 
 



Deliǀeƌaďles foƌ task ϭ.Ϯ: 
 

 PƌoduĐe a ƌepoƌt ƌeĐoŵŵeŶdiŶg optioŶs foƌ fuƌtheƌ segŵeŶtatioŶ of Đustoŵeƌ 
Đlasses ;espeĐiallǇ ǁithiŶ RϮ aŶd CϮ ĐlassesͿ, iŶĐludiŶg iŵpleŵeŶtatioŶ optioŶs. 

 Repoƌt of the ƌeǀeŶue floǁ iŵpliĐatioŶs of pƌoposed segŵeŶtatioŶs at diffeƌeŶt 
leǀels of ATC&C losses aŶd eŶeƌgǇ aǀailaďilitǇ. 

 
Task ϭ.ϯ – PƌoduĐtioŶ of a ƌepoƌt outliŶiŶg possiďle DisCo Aggƌegate TeĐhŶiĐal CoŵŵeƌĐial & 
ColleĐtioŶ ;ATC&CͿ losses ƌeduĐtioŶ stƌategies. 
 
A keǇ ĐhalleŶge ǁithiŶ NESI aƌe peƌsisteŶtlǇ high Aggƌegate TeĐhŶiĐal CoŵŵeƌĐial & 
ColleĐtioŶ ;ATC&CͿ losses ǁithiŶ the DisCo opeƌatioŶs. A USAid suppoƌt paĐkage 
iŵpleŵeŶted ďǇ TetƌateĐ has ďeeŶ ǁoƌkiŶg ǁithiŶ thƌee DisCos ;Aďuja, Eko aŶd BeŶiŶͿ to 
uŶdeƌstaŶd ďetteƌ the dƌiǀeƌs of ATC&C losses aŶd help the ĐoŵpaŶies ƌeduĐe theŵ. NERC 
has ƌeƋuested a ƌepoƌt that suŵŵaƌises keǇ lessoŶs fƌoŵ this ǁoƌk aŶd also looks at lessoŶs 
fƌoŵ otheƌ ƌeleǀaŶt ŵaƌkets iŶĐludiŶg IŶdia. 
  
Deliǀeƌaďles foƌ Task ϭ.ϯ: 
 

 A Ŷote that suŵŵaƌises lessoŶs fƌoŵ otheƌ ĐouŶtƌies aŶd the TetƌateĐ ǁoƌk aŶd 
ideŶtifies possiďle appƌoaĐhes to ƌeduĐiŶg ATC&C. 

 A seĐoŶd Ŷote assessiŶg the ŵeƌits aŶd likelǇ Đosts of eǆteŶdiŶg siŵilaƌ suppoƌt to 
that fƌoŵ TetƌateĐ to the ƌeŵaiŶiŶg ϴ DisCos, aŶd possiďle fuŶdiŶg souƌĐes to 
suppoƌt suĐh aŶ iŶteƌǀeŶtioŶ. 

 A pƌojeĐt fiŶal ƌepoƌt, iŶĐludiŶg lessoŶs leaƌŶed aŶd ƌeĐoŵŵeŶdatioŶs 
 
Task Ϯ – Suppoƌt to TCN 
 
TCN has a TƌaŶsŵissioŶ RehaďilitatioŶ aŶd EǆpaŶsioŶ Pƌogƌaŵŵe ;TREPͿ ǁith aggƌegate 
suppoƌt of $ϭ.ϱϱ BillioŶ fƌoŵ seǀeƌal doŶoƌs. Pƌogƌaŵŵe eleŵeŶts iŶĐlude;  
 
Nigeƌia EleĐtƌiĐitǇ TƌaŶsŵissioŶ AĐĐess PƌojeĐt,  
Aďuja TƌaŶsŵissioŶ WheeliŶg SĐheŵe,  
NoƌtheƌŶ Coƌƌidoƌ TƌaŶsŵissioŶ PƌojeĐt,  
Nigeƌia TƌaŶsŵissioŶ EǆpaŶsioŶ PƌojeĐt,  
OguŶ/Lagos TƌaŶsŵissioŶ IŶfƌastƌuĐtuƌe PƌojeĐt,  
Noƌth East TƌaŶsŵissioŶ IŶfƌastƌuĐtuƌe PƌojeĐt.  
 
PaƌtŶeƌs iŶĐlude the Woƌld BaŶk, AFD, IsDB, JICA, AfDB aŶd EU.  
 
The pƌogƌaŵŵe ǁas desigŶed to ďe iŵpleŵeŶted thƌough the NiŶe RegioŶal OffiĐes of TCN 
loĐated at EŶugu, Poƌt HaƌĐouƌt, BeŶiŶ, Oshogďo, Lagos, BauĐhi, KaduŶa, Shiƌoƌo aŶd Aďuja 
iŶ oƌdeƌ to eŶsuƌe effeĐtiǀe pƌogƌaŵŵe deliǀeƌǇ, TCN has ĐoŵŵissioŶed a deĐeŶtƌalizatioŶ 
pƌoĐess ǁhiĐh has led to tƌaŶsfeƌ of seǀeƌal staff fƌoŵ the HQ to the ƌegioŶs.  
 
IŶitial ĐapaďilitǇ assessŵeŶts haǀe shoǁŶ that ƌegioŶal offiĐes haǀe good eŶgiŶeeƌiŶg 
ĐapaďilitǇ ďut aƌe laĐkiŶg iŶ pƌojeĐt ŵaŶageŵeŶt aŶd ŵoŶitoƌiŶg & eǀaluatioŶ eǆpeƌtise. The 
task is theƌefoƌe to suppoƌt ĐapaĐitǇ ďuildiŶg iŶ the ϵ ƌegioŶal offiĐes, ǁith a paƌtiĐulaƌ foĐus 
oŶ stƌeŶgtheŶiŶg theiƌ aďilitǇ to ŵaŶage pƌojeĐts. 
 



This ƌeƋuiƌes eŶgageŵeŶt ǁith TCN to ideŶtifǇ iŶ ŵoƌe detail pƌioƌitǇ ĐapaĐitǇ ďuildiŶg 
Ŷeeds, desigŶiŶg a tƌaiŶiŶg pƌogƌaŵŵe to help addƌess these Ŷeeds aŶd theŶ deliǀeƌiŶg a 
thƌee ŵoŶth tƌaiŶiŶg pƌogƌaŵŵe iŶ eaĐh of the offiĐes. It is eǆpeĐted that thƌee ŵoŶths of 
tƌaiŶiŶg ǁill ďe pƌoǀides to all ϵ offiĐes ǁithiŶ a total peƌiod of siǆ ŵoŶths, so ŵultiple teaŵs 
ǁill ďe ƌeƋuiƌed. It is Ŷot eŶǀisaged that the tƌaiŶiŶg ǁill lead to eǆteƌŶal assessŵeŶt, ďut 
theƌe should ďe a pƌoĐess foƌ ĐeƌtifǇiŶg that staff haǀe suĐĐessfullǇ Đoŵpleted the tƌaiŶiŶg 
Đouƌses deǀeloped. 
 
Deliǀeƌaďles foƌ task Ϯ: 
 

 A tƌaiŶiŶg Ŷeeds assessŵeŶt foƌ eaĐh ƌegioŶal offiĐe. 
 A tƌaiŶiŶg plaŶ foƌ eaĐh ƌegioŶal offiĐe, to ďe appƌoǀed ďǇ the TCN MD aŶd the 

DFID SRO. 
 DeliǀeƌǇ of the tƌaiŶiŶg ĐoŶtaiŶed iŶ the tƌaiŶiŶg plaŶ oǀeƌ a thƌee ŵoŶth peƌiod, 

ǁith a fiŶal ƌepoƌt assessiŶg the iŵpaĐt of the tƌaiŶiŶg deliǀeƌed aŶd outliŶiŶg 
lessoŶs foƌ futuƌe ĐapaĐitǇ ďuildiŶg. 

 
Task ϯ – Suppoƌt to the REA 
 
Task ϯ.ϭ: PƌoŵotiŶg iŶǀestŵeŶt iŶ ƌuƌal eleĐtƌifiĐatioŶ solutioŶs ǁould haǀe a higheƌ ĐhaŶĐe 
of suĐĐess if theƌe ǁas ďetteƌ data aďout eŶeƌgǇ deŵaŶd pƌofiles. 
 
This task is to gatheƌ iŶfoƌŵatioŶ oŶ a Ŷuŵďeƌ of ƌuƌal ĐoŵŵuŶities, aŶd has tǁo 
ĐoŵpoŶeŶts. The fiƌst is to Đoŵplete aŶ eŶeƌgǇ audit foƌ ϱϬϬ ƌuƌal ĐoŵŵuŶities. The seĐoŶd 
is to folloǁ up ǁith ŵoƌe detailed aŶalǇsis oŶ ϱ of these ĐoŵŵuŶities, to uŶdeƌstaŶd 
poteŶtial deŵaŶd aŶd ǁilliŶgŶess to paǇ foƌ eŶeƌgǇ iŶ oƌdeƌ to iŶfoƌŵ plaŶŶiŶg ďǇ poteŶtial 
iŶǀestoƌs iŶteƌested iŶ pƌoǀidiŶg aĐĐess thƌough a ŵiŶi‐gƌid oƌ the supplǇ of staŶd‐aloŶe 
sǇsteŵs oƌ deǀiĐes.  
 
Deliǀeƌaďles foƌ task ϯ.ϭ: 
 

 A doĐuŵeŶt outliŶiŶg the eǆteŶt aŶd desigŶ of audits aŶd folloǁ up aŶalǇsis to ďe 
appƌoǀed ďǇ the REA MD aŶd the UKNIAF SRO. 

 AŶ iŵpleŵeŶtatioŶ plaŶ, iŶĐludiŶg pƌoposed ĐoŵŵuŶities to ďe audited aŶd 
tiŵeliŶes, to ďe appƌoǀed ďǇ the REA MD aŶd the UKNIAF SRO. 

 AŶ audit ƌepoƌt outliŶiŶg eŶeƌgǇ usage iŶ the ϱϬϬ seleĐted ĐoŵŵuŶities. 
 A ƌepoƌt outliŶiŶg fiŶdiŶgs fƌoŵ the deepeƌ aŶalǇsis iŶ ϱ ĐoŵŵuŶities. 

 
Task ϯ.Ϯ: DeǀelopiŶg a MoŶitoƌiŶg aŶd EǀaluatioŶ ;M&EͿ fƌaŵeǁoƌk foƌ REA iŶteƌǀeŶtioŶs. 
 
It is esseŶtial foƌ REA to iŵpƌoǀe its oǀeƌall uŶdeƌstaŶdiŶg of ǁhat is ǁoƌkiŶg ǀs. Ŷot ǁoƌkiŶg 
iŶ diffeƌeŶt pƌogƌaŵŵes. This ƌeƋuiƌes it to deǀelop a ƌoďust aŶd ĐoŶsisteŶt M&E fƌaŵeǁoƌk 
aĐƌoss all its iŶteƌǀeŶtioŶs as ǁell as ƌaisiŶg M&E ĐapaĐitǇ ǁithiŶ the oƌgaŶisatioŶ.  
 
The task is to pƌoduĐe a ƌepoƌt ƌeĐoŵŵeŶdiŶg aŶ M&E fƌaŵeǁoƌk aŶd assessiŶg aŶǇ 
ĐapaĐitǇ gaps that Đould pƌeǀeŶt its effeĐtiǀe iŵpleŵeŶtatioŶ. 
 
Deliǀeƌaďle foƌ task ϯ.Ϯ: 
 

 A ƌepoƌt outliŶiŶg ĐuƌƌeŶt M&E pƌoĐesses aŶd aǀailaďle data aŶd assessiŶg optioŶs 
aŶd ƌeĐoŵŵeŶdiŶg aŶ appƌoaĐh oƌ ĐƌeatiŶg a ĐoŵpƌeheŶsiǀe M&E pƌoĐess foƌ REA 



iŶteƌǀeŶtioŶs, ĐoŶsideƌiŶg ďoth iŶ‐house aŶd ĐoŶtƌaĐted out optioŶs. The ƌepoƌt 
should iŶĐlude aŶ assessŵeŶt of aŶǇ ĐapaďilitǇ gaps that Đould pƌeǀeŶt effeĐtiǀe 
iŵpleŵeŶtatioŶ. 

 
Task ϯ.ϯ: A ƌepoƌt assessiŶg REA pƌoĐuƌeŵeŶt aŶd pƌojeĐt ŵaŶageŵeŶt sǇsteŵs aŶd 
ĐapaďilitǇ, aŶd ŵakiŶg ƌeĐoŵŵeŶdatioŶs foƌ the iŵpƌoǀeŵeŶt of these. 
 
REA is ŵaŶagiŶg liteƌallǇ thousaŶds of pƌojeĐts, ǁith a sŵall staff. Theƌe is a sigŶifiĐaŶt Ŷeed 
to ďuild pƌoĐuƌeŵeŶt aŶd pƌojeĐt ŵaŶageŵeŶt Đapaďilities to help REA staff ŵaŶage laƌge 
Ŷuŵďeƌs of ƌelatiǀelǇ sŵall pƌojeĐts.  
 
Deliǀeƌaďles: 

 A ƌepoƌt desĐƌiďiŶg eǆistiŶg ĐapaĐities aŶd highlightiŶg gaps aŶd aƌeas iŶ Ŷeed oŶ 
stƌeŶgtheŶiŶg, ďased oŶ assessŵeŶt ďǇ the supplieƌ.  

 Repoƌt ƌeĐoŵŵeŶdiŶg iŵpƌoǀeŵeŶts to pƌoĐuƌeŵeŶt aŶd pƌojeĐt ŵaŶageŵeŶt 
ĐapaĐitǇ, iŶĐludiŶg a tƌaiŶiŶg Ŷeeds aŶalǇsis, iŵpleŵeŶtatioŶ plaŶ aŶd pƌojeĐted 
Đosts. ReĐoŵŵeŶdatioŶs oŶ pƌoĐuƌeŵeŶt should ďe iŶfoƌŵed ďǇ aŶ uŶdeƌstaŶdiŶg 
of fedeƌal aŶd state pƌoĐuƌeŵeŶt laǁs aŶd ƌegulatioŶs, aŶd ƌeĐoŵŵeŶdatioŶs 
should iŶĐlude possiďilities foƌ deploǇiŶg appƌopƌiate pƌojeĐt tƌaĐkiŶg softǁaƌe. 

 
Task ϰ – Suppoƌt to NBET 
 
NBET is deǀelopiŶg aŶ eǀideŶĐe‐ďased set of ŵodulaƌ Đouƌses that its staff ĐaŶ uŶdeƌtake to 
pƌoǀide geŶeƌiĐ skills that theǇ Ŷeed foƌ doiŶg the ǁoƌk of NBET.  These Đouƌses ǁould ďe 
taught iŶ sŵall gƌoups of ďetǁeeŶ ϱ to ϭϬ people.   
 
NBET’s plaŶ is to haǀe a set of Đouƌses that ǁill ďe opeŶ to all staff iŶ the oƌgaŶisatioŶ.  SiŶĐe 
the Đouƌses ǁill ďe desigŶed to ƌefleĐt ĐuƌƌeŶt issues, the NBET CEO eǆpeĐts that staff ǁill ďe 
suffiĐieŶtlǇ skilled upoŶ ĐoŵpletioŶ that theǇ ĐaŶ ŵoǀe aƌouŶd easilǇ ǁithiŶ the 
oƌgaŶisatioŶ. This task is to help iŶ the desigŶ of a pƌogƌaŵŵe. 
 
Deliǀeƌaďles: 
 

 A ƌepoƌt desĐƌiďiŶg the tƌaiŶiŶg ƌeƋuiƌeŵeŶts of NBET staff, ďased oŶ aŶ assessŵeŶt 
ďǇ the supplieƌ 

 IŶ ĐoŶjuŶĐtioŶ ǁith NBET’s tƌaiŶiŶg paƌtŶeƌs, ŵake ƌeĐoŵŵeŶdatioŶs ƌegaƌdiŶg 
optiŵal tƌaiŶiŶg deliǀeƌǇ ŵethodologies aŶd outĐoŵe assessŵeŶt desigŶ 

 A Repoƌt outliŶiŶg hoǁ the effeĐtiǀeŶess of the tƌaiŶiŶg Đould ďe ŵeasuƌed. 
 
Task ϱ: suppoƌt to the MPWH 
 
The Poǁeƌ CoŶsuŵeƌs AssistaŶĐe FuŶd ;PCAFͿ ǁas a ŵeasuƌe eŵďedded ǁithiŶ the ϮϬϬϱ 
AĐt. Its puƌpose ǁas to ŵitigate the effeĐts of taƌiffs aŶd iŵpƌoǀe aĐĐess to eleĐtƌiĐitǇ foƌ the 
pooƌest iŶ soĐietǇ.  
 
TA suppoƌt is ƌeƋuiƌed to assess optioŶs foƌ the estaďlishŵeŶt of the PCAF – this ǁill iŶĐlude 
ďut Ŷot ďe liŵited to suppoƌt iŶ the aƌeas of sustaiŶaďle fuŶdiŶg, opeƌatioŶal aŶd 
goǀeƌŶaŶĐe issues. 
 
Deliǀeƌaďles foƌ Task ϱ: 
 



 Deǀelop a ǁoƌk plaŶ foƌ opeƌatioŶalisatioŶ of the PCAF, to ďe appƌoǀed ďǇ the 
MPWH aŶd UKNIAF SRO, folloǁiŶg disĐussioŶ ǁith the Woƌld BaŶk poǁeƌ teaŵ. 

 PƌoduĐe a ƌepoƌt outliŶiŶg hoǁ PCAF like stƌuĐtuƌes haǀe opeƌated iŶ otheƌ ƌeleǀaŶt 
ĐouŶtƌies, aŶd dƌaǁiŶg out lessoŶs foƌ possiďle opeƌatioŶ of the PCAF iŶ Nigeƌia. 

 PƌoduĐe a ĐoŵpƌeheŶsiǀe iŵpleŵeŶtatioŶ plaŶ foƌ a PCAF, iŶĐludiŶg sustaiŶaďle 
fuŶdiŶg, opeƌatioŶal aŶd goǀeƌŶaŶĐe ƌeĐoŵŵeŶdatioŶs 

 
Oǀeƌall pƌojeĐt Deliǀeƌaďle: A ƌepoƌt should ďe Đoŵpiled aŶd suďŵitted to DFID outliŶiŶg all 
ĐoŶĐlusioŶs aŶd ƌeĐoŵŵeŶdatioŶs aĐƌoss all tasks uŶdeƌtakeŶ, ǁhiĐh ŵakes 
ƌeĐoŵŵeŶdatioŶs oŶ lessoŶ leaƌŶiŶg fƌoŵ eaĐh iŶdiǀidual ǁoƌk aƌea aŶd ŵoƌe geŶeƌallǇ foƌ 
the pƌoǀisioŶ of siŵilaƌ tǇpes of suppoƌt iŶ the futuƌe. All ƌepoƌts ŵust ďe pƌoǀided iŶ 
MiĐƌosoft Woƌd iŶ soft ĐopǇ aŶd as a haƌd ĐopǇ to eaĐh ďeŶefiĐiaƌǇ aŶd to DFID. 
 
ϲ. ReƋuiƌeŵeŶts 
 
The supplieƌ ǁill Ŷeed to deŵoŶstƌate the folloǁiŶg eǆpeƌtise  

 pƌojeĐt ŵaŶageŵeŶt ƌelatiŶg to poǁeƌ tƌaŶsŵissioŶ pƌojeĐts; 
 deliǀeƌiŶg ĐapaĐitǇ ďuildiŶg suppoƌt oŶ pƌojeĐt ŵaŶageŵeŶt aŶd pƌoĐuƌeŵeŶt.  
 Đustoŵeƌ eŶuŵeƌatioŶ aŶd taƌiffs iŶ the poǁeƌ seĐtoƌ. 

 
 
ϳ. TiŵiŶg ĐoŶsideƌatioŶs:  
 
MoďilisatioŶ is ƌeƋuiƌed to take plaĐe ǁithiŶ Ϯϭ daǇs of ĐoŶtƌaĐt aǁaƌd ǁhiĐh is eǆpeĐted to 
ďe iŶ OĐtoďeƌ ϮϬϭϴ. The ĐoŶtƌaĐt ǁill ďe aǁaƌded foƌ a duƌatioŶ of ϴ ŵoŶths ǁith a ďƌeak 
poiŶt afteƌ ϲ ŵoŶths. All tasks aƌe eǆpeĐted to ďe deliǀeƌed ǁithiŶ a ϲ ŵoŶth peƌiod.   DFID 
ǁill haǀe disĐƌetioŶ to eǆteŶd the deliǀeƌǇ peƌiod ďǇ a ŵaǆiŵuŵ of Ϯ ŵoŶths foƌ aŶǇ task, 
ďut is Ŷot oďliged to do so aŶd paǇŵeŶt is tƌiggeƌed oŶlǇ ďǇ deliǀeƌǇ ǁithiŶ ϲ ŵoŶths uŶless 
aŶ eǆteŶsioŶ has ďeeŶ appƌoǀed ďǇ DFID.   
 
 ϴ.  PayŵeŶt MeĐhaŶisŵ  
 
PaǇŵeŶt ǁill ďe ŵade ǁhollǇ oŶ aĐhieǀeŵeŶt of deliǀeƌaďles. PaǇŵeŶt foƌ eaĐh task ǁill ďe 
ŵade oŶĐe DFID has sigŶed off oŶ the deliǀeƌaďles foƌ the task. Wheƌe the task iŶǀolǀes 
seǀeƌal deliǀeƌaďles, paƌtial paǇŵeŶt ǁill ďe ĐoŶsideƌed foƌ ĐoŵpletioŶ of iŶitial tasks. The 
seƌǀiĐe pƌoǀideƌ should pƌopose aŶ output ďased paǇŵeŶt sĐhedule foƌ the duƌatioŶ of the 
pƌogƌaŵŵe.  
 
ϵ. Co‐OƌdiŶatioŶ aŶd MaŶageŵeŶt 
 
All deliǀeƌaďles should ďe sigŶed‐off fiƌst ďǇ the head of the NigeƌiaŶ goǀeƌŶŵeŶt ageŶĐǇ 
ƌeĐeiǀiŶg the ǁoƌk aŶd theŶ ďǇ the UKNIAF SRO. If the supplieƌ feels that appƌoǀal is ďeiŶg 
uŶƌeasoŶaďlǇ ǁithheld theǇ ĐaŶ suďŵit to the SRO ǁho ǁill deĐide ǁhetheƌ the ToR haǀe 
ďeeŶ satisfied fullǇ aŶd deĐide oŶ that ďasis ǁhetheƌ to authoƌise paǇŵeŶt foƌ that task. The 
supplieƌ is ƌeƋuiƌed to pƌoǀide the UKNIAF SRO ǁith a ŵoŶthlǇ pƌogƌess update. DFID ǁill ďe 
happǇ to host a ŵoŶthlǇ ŵeetiŶg iŶ its Aďuja offiĐe if useful, ďut aďilitǇ to atteŶd this is Ŷot a 
ĐoŶtƌaĐtual ƌeƋuiƌeŵeŶt upoŶ the supplieƌ.  
 
   



ϭϬ. UK Aid BƌaŶdiŶg 
 
PaƌtŶeƌs that ƌeĐeiǀe fuŶdiŶg fƌoŵ DFID ŵust use the UK aid logo oŶ theiƌ deǀelopŵeŶt aŶd 
huŵaŶitaƌiaŶ pƌogƌaŵŵes to ďe tƌaŶspaƌeŶt aŶd aĐkŶoǁledge that theǇ aƌe fuŶded ďǇ UK 
taǆpaǇeƌs. PaƌtŶeƌs  should  also  aĐkŶoǁledge  fuŶdiŶg  fƌoŵ  the UK goǀeƌŶŵeŶt  iŶ ďƌoadeƌ 
ĐoŵŵuŶiĐatioŶs  ďut  Ŷo  puďliĐitǇ  is  to  ďe  giǀeŶ  to  this  CoŶtƌaĐt ǁithout  the  pƌioƌ ǁƌitteŶ 
ĐoŶseŶt of DFID.  
 
ϭϭ. TƌaŶspaƌeŶĐy 
 
DFID has tƌaŶsfoƌŵed its appƌoaĐh to tƌaŶspaƌeŶĐǇ, ƌeshapiŶg ouƌ oǁŶ ǁoƌkiŶg pƌaĐtiĐes 
aŶd pƌessuƌiŶg otheƌs aĐƌoss the ǁoƌld to do the saŵe. DFID ƌeƋuiƌes Supplieƌs ƌeĐeiǀiŶg 
aŶd ŵaŶagiŶg fuŶds, to ƌelease opeŶ data oŶ hoǁ this ŵoŶeǇ is speŶt, iŶ a ĐoŵŵoŶ, 
staŶdaƌd, ƌe‐usaďle foƌŵat aŶd to ƌeƋuiƌe this leǀel of iŶfoƌŵatioŶ fƌoŵ iŵŵediate suď‐
ĐoŶtƌaĐtoƌs, suď‐ageŶĐies aŶd paƌtŶeƌs. It is a ĐoŶtƌaĐtual ƌeƋuiƌeŵeŶt foƌ all Supplieƌs to 
ĐoŵplǇ ǁith this, aŶd to eŶsuƌe theǇ haǀe the appƌopƌiate tools to eŶaďle ƌoutiŶe fiŶaŶĐial 
ƌepoƌtiŶg, puďlishiŶg of aĐĐuƌate data aŶd pƌoǀidiŶg eǀideŶĐe of this to DFID – fuƌtheƌ IATI 
iŶfoƌŵatioŶ is aǀailaďle fƌoŵ; https://ǁǁǁ.aidtƌaŶspaƌeŶĐǇ.Ŷet/   
 
ϭϯ. Duty of Caƌe 
 
The Supplieƌ is ƌespoŶsiďle foƌ the safetǇ aŶd ǁell‐ďeiŶg of theiƌ PeƌsoŶŶel aŶd Thiƌd Paƌties 
affeĐted ďǇ theiƌ aĐtiǀities uŶdeƌ this ĐoŶtƌaĐt, iŶĐludiŶg appƌopƌiate seĐuƌitǇ aƌƌaŶgeŵeŶts. 
TheǇ ǁill also ďe ƌespoŶsiďle foƌ the pƌoǀisioŶ of suitaďle seĐuƌitǇ aƌƌaŶgeŵeŶts foƌ theiƌ 
doŵestiĐ aŶd ďusiŶess pƌopeƌtǇ. DFID ǁill shaƌe aǀailaďle iŶfoƌŵatioŶ ǁith the Supplieƌ oŶ 
seĐuƌitǇ status aŶd deǀelopŵeŶts iŶ‐ĐouŶtƌǇ ǁheƌe appƌopƌiate. 
 
The Supplieƌ is ƌespoŶsiďle foƌ eŶsuƌiŶg appƌopƌiate safetǇ aŶd seĐuƌitǇ ďƌiefiŶgs foƌ all of 
theiƌ PeƌsoŶŶel ǁoƌkiŶg uŶdeƌ this ĐoŶtƌaĐt aŶd eŶsuƌiŶg that theiƌ PeƌsoŶŶel ƌegisteƌ is up 
to date, aŶd ƌeĐeiǀes ďƌiefiŶg as outliŶed aďoǀe. Tƌaǀel adǀiĐe is also aǀailaďle oŶ the FCO 
ǁeďsite aŶd the Supplieƌ ŵust eŶsuƌe theǇ ;aŶd theiƌ PeƌsoŶŶelͿ aƌe up to date ǁith the 
latest positioŶ. 
 
This PƌoĐuƌeŵeŶt ǁill ƌeƋuiƌe the Supplieƌ to opeƌate iŶ ĐoŶfliĐt‐affeĐted aƌeas aŶd paƌts of 
it aƌe highlǇ iŶseĐuƌe. Tƌaǀel to ŵaŶǇ zoŶes ǁithiŶ the ƌegioŶ ǁill ďe suďjeĐt to tƌaǀel 
ĐleaƌaŶĐe fƌoŵ the UK goǀeƌŶŵeŶt iŶ adǀaŶĐe. The seĐuƌitǇ situatioŶ is ǀolatile aŶd suďjeĐt 
to ĐhaŶge at shoƌt ŶotiĐe. The Supplieƌ should ďe Đoŵfoƌtaďle ǁoƌkiŶg iŶ suĐh aŶ 
eŶǀiƌoŶŵeŶt aŶd should ďe Đapaďle of deploǇiŶg to aŶǇ aƌeas ƌeƋuiƌed ǁithiŶ the ƌegioŶ iŶ 
oƌdeƌ to deliǀeƌ the CoŶtƌaĐt ;suďjeĐt to tƌaǀel ĐleaƌaŶĐe ďeiŶg gƌaŶtedͿ. 
 
The Supplieƌ is ƌespoŶsiďle foƌ eŶsuƌiŶg that appƌopƌiate aƌƌaŶgeŵeŶts, pƌoĐesses aŶd 
pƌoĐeduƌes aƌe iŶ plaĐe foƌ theiƌ PeƌsoŶŶel, takiŶg iŶto aĐĐouŶt the eŶǀiƌoŶŵeŶt theǇ ǁill ďe 
ǁoƌkiŶg iŶ aŶd the leǀel of ƌisk iŶǀolǀed iŶ deliǀeƌǇ of the CoŶtƌaĐt ;suĐh as ǁoƌkiŶg iŶ 
daŶgeƌous, fƌagile aŶd hostile eŶǀiƌoŶŵeŶts etĐ.Ϳ. The Supplieƌ ŵust eŶsuƌe theiƌ PeƌsoŶŶel 
ƌeĐeiǀe the ƌeƋuiƌed leǀel of tƌaiŶiŶg. 
 
TeŶdeƌeƌs ŵust deǀelop theiƌ TeŶdeƌ oŶ the ďasis of ďeiŶg fullǇ ƌespoŶsiďle foƌ DutǇ of Caƌe 
iŶ liŶe ǁith the details pƌoǀided aďoǀe aŶd the iŶitial ƌisk assessŵeŶt ŵatƌiǆ deǀeloped ďǇ 
DFID see AŶŶeǆ of this ToR. TheǇ ŵust ĐoŶfiƌŵ iŶ theiƌ TeŶdeƌ that:  
 
•  TheǇ fullǇ aĐĐept ƌespoŶsiďilitǇ foƌ SeĐuƌitǇ aŶd DutǇ of Caƌe.  



•  TheǇ uŶdeƌstaŶd the poteŶtial ƌisks aŶd haǀe the kŶoǁledge aŶd eǆpeƌieŶĐe to 
  deǀelop aŶ effeĐtiǀe ƌisk plaŶ.  
•  TheǇ haǀe the ĐapaďilitǇ to ŵaŶage theiƌ DutǇ of Caƌe ƌespoŶsiďilities thƌoughout 
  the life of the ĐoŶtƌaĐt 
 
AĐĐeptaŶĐe of ƌespoŶsiďilitǇ ŵust ďe suppoƌted ǁith eǀideŶĐe of ĐapaďilitǇ aŶd DFID 
ƌeseƌǀes the ƌight to ĐlaƌifǇ aŶǇ aspeĐt of this eǀideŶĐe. IŶ pƌoǀidiŶg eǀideŶĐe TeŶdeƌeƌs 
should ĐoŶsideƌ the folloǁiŶg ƋuestioŶs:  
 
aͿ Haǀe Ǉou Đoŵpleted aŶ iŶitial assessŵeŶt of poteŶtial ƌisks that deŵoŶstƌates Ǉouƌ 
kŶoǁledge aŶd uŶdeƌstaŶdiŶg, aŶd aƌe Ǉou satisfied that Ǉou uŶdeƌstaŶd the ƌisk 
ŵaŶageŵeŶt iŵpliĐatioŶs ;Ŷot solelǇ ƌelǇiŶg oŶ iŶfoƌŵatioŶ pƌoǀided ďǇ DFIDͿ?  
 
ďͿ Haǀe Ǉou pƌepaƌed aŶ outliŶe plaŶ that Ǉou ĐoŶsideƌ appƌopƌiate to ŵaŶage these ƌisks at 
this stage ;oƌ ǁill Ǉou do so if Ǉou aƌe aǁaƌded the ĐoŶtƌaĐtͿ aŶd aƌe Ǉou 
ĐoŶfideŶt/Đoŵfoƌtaďle that Ǉou ĐaŶ iŵpleŵeŶt this effeĐtiǀelǇ?  
 
ĐͿ Haǀe Ǉou eŶsuƌed oƌ ǁill Ǉou eŶsuƌe that Ǉouƌ staff aƌe appƌopƌiatelǇ tƌaiŶed ;iŶĐludiŶg 
speĐialist tƌaiŶiŶg ǁheƌe ƌeƋuiƌedͿ ďefoƌe theǇ aƌe deploǇed aŶd ǁill Ǉou eŶsuƌe that oŶ‐
goiŶg tƌaiŶiŶg is pƌoǀided ǁheƌe ŶeĐessaƌǇ?  
dͿ Haǀe Ǉou aŶ appƌopƌiate ŵeĐhaŶisŵ iŶ plaĐe to ŵoŶitoƌ ƌisk oŶ a liǀe / oŶ‐goiŶg ďasis ;oƌ 
ǁill Ǉou put oŶe iŶ plaĐe if Ǉou aƌe aǁaƌded the ĐoŶtƌaĐtͿ?  
 
eͿ Haǀe Ǉou eŶsuƌed oƌ ǁill Ǉou eŶsuƌe that Ǉouƌ staff aƌe pƌoǀided ǁith aŶd haǀe aĐĐess to 
suitaďle eƋuipŵeŶt aŶd ǁill Ǉou eŶsuƌe that this is ƌeǀieǁed aŶd pƌoǀided oŶ aŶ oŶ‐goiŶg 
ďasis?  
 
fͿ Haǀe Ǉou appƌopƌiate sǇsteŵs iŶ plaĐe to ŵaŶage aŶ eŵeƌgeŶĐǇ / iŶĐideŶt if oŶe aƌises? 
 
The Supplieƌ should ĐoŶfiƌŵ a Ŷaŵed peƌsoŶ to ďe ƌespoŶsiďle foƌ ďeiŶg iŶ ĐoŶtaĐt ǁith 
DFID Nigeƌia to eŶsuƌe iŶfoƌŵatioŶ updates aƌe oďtaiŶed aŶd shaƌed pƌoŵptlǇ. 
 
Annex 1 

SUMMARY RISK ASSESSMENT MATRIX  
 
DFID Overall Project/Intervention  
Summary Risk Assessment Matrix  
 

Project/intervention title:  Nigeria Road and Power Sector Support 
programme 
Location: Nigeria  
Date of assessment: 18/05/18 
 

Theme DFID Risk score DFID Risk 
score

DFID Risk 
score 

 Sokoto/ Kebbi/ 
Niger/Kwara/ 

Oyo/Ekiti/ Osun/ 
Ogun/ Lagos/ Ondo/ 

Zamfara/ 
Katsina/ 

Kaduna/ Kano/ 
Jigawa/ 

Yobe/ Borno/ 
Gombe/ 

Adamawa 



Edo/ Anambra/ 
Enugu/ Ebonyi/ 

Cross River/ Akwa 
Ibom/ Imo/ Plateau/ 
Nassarrawa/ FCT/ 

Benue/ Taraba 

Bauchi/ Kogi/ 
Delta/ Rivers/ 

Abia 

OVERALL 
RATING1 

2 3 5 

FCO travel 
advice 

2 3 5 

Host nation 
travel advice 

NA NA NA 

Transportation 2 2 5 
Security 2 3 5 
Civil unrest 2 2 4 
Violence/crime 2 2 3 
Terrorism 1 3 5 
War - - - 
Hurricane - - - 
Earthquake - - - 
Flood - - - 
Medical 
Services 

2 3 4 

Nature of 
Project/ 
Intervention  

2 3 5 

 
 

1 
Very Low risk 

2 
Low risk 

3 
Med risk 

4 
High risk 

5 
Very High risk 

 
Low 

 
Medium

 
High Risk 

 

                                             
1 The Overall Risk rating is calculated using the MODE function which determines the most 
frequently occurring value.  




