
	ECSC Dynamic Purchasing System - Request for Quotation
(RFQ) 

	Supplier notice 
Please note that responses to this RFQ need to be made electronically through Redimo2 by completing evaluation sections and questions. Further guidance on this process can be found by downloading from Redimo2 or via GOV.UK. References throughout are to bid or bids (rather than quotation).

	Title  
	Due Diligence support in Sandwell Metropolitan Borough Council 
RFX203

	Contract Manager 
	Details below

	Requirements 

	Background 

	For clarity this document makes reference to the “authority” which means the Local Authority (LA), the Department, which refers to the Department for Education (DfE) and its agencies, and the ‘Trust’, which means Sandwell Children’s Social Care Trust.  
The DfE is responsible for supporting improvement in local authorities, through government intervention in response to failure or weakness in the provision of children’s social care services. This is done in part through drawing down external expertise, from various sectors, to support local authorities in these circumstances. 
Policy Context
The intervention policy on response to failure to deliver children’s social care services is set out in Putting Children First, published July 2016.  There is a presumption in cases of persistent or systemic failure that children’s social care services will be removed from local authority control, for a period of time, in order to bring about sustainable improvement, unless there are compelling reasons not to do so.  The report of the Commissioner for Children’s Services for Sandwell concluded that the council did not have the capability or capacity to improve it’s services.  The Secretary of State for Education issued a statutory direction to Sandwell Metropolitan Borough Council requiring the local authority to work with the Department’s appointed Commissioner for Children’s Services in Sandwell to establish a new, operationally-independent, not-for-profit Trust to deliver effective social care services for children and families.  A memorandum of understanding was signed by both parties in February 2017. Due diligence support for the creation of the Trust has already been undertaken by an existing supplier. A comprehensive handover will be conducted once the contract has been awarded. 
Project Objectives
The overarching intention is that services for children and young people in Sandwell must be high quality, meet financial objectives and be sustainable. Creating an independent and professionally led organisation is considered the best way to realise this ambition.
The Trust is to be operational as soon as is reasonably possible.  Our current working assumption is that the Trust will be operational no later than 1 April 2018. 


DfE wishes to appoint a due diligence supplier to support the set up of the Sandwell Children’s Social Care Trust. 
Bids will be reviewed and evaluated in line with the requirements set out in this RFQ. 
The due diligence supplier will report to the DfE contract manager and Commissioner on progress on delivery, which will inform decisions about the nature of the Department’s intervention.  Victoria Chapman will be the Contract Manager with overall responsibility for the contract, with Faye Skelton being the day-to-day contact for contractual and project-related matters. 
You are asked to indicate at section 3 (3.09) if you would wish to be considered for any further due diligence contracts should they be required. DfE reserves the right to offer any further contract(s) to suppliers appointed to a reserve list. Contracts will be awarded taking into account capacity, skills and experience and value for money. The successful bidder(s) would be informed of the local authority area(s) but would be under no obligation to accept.  DfE may at its absolute discretion advertise any future requirement for due diligence services via the DPS at any point up to 31 March 2018 and beyond. DfE reserve the right to close this reserve list at any time up until 31 March 2018.


	Mandatory Requirements 

	As part of this RFQ, there are a number of mandatory requirements that must be met.  Please note that the Department may at its absolute discretion refuse to consider your bid depending on your response to these mandatory questions. 

	The successful bidder must be able to meet the following mandatory requirements to be considered for this role: 
M1. Bidders must have experience, knowledge and understanding of carrying out financial and operational due diligence work in the context of complex local authority or other public sector outsourcing projects. Bidders must be able to demonstrate skills and experience outlined in the technical requirement sections at 2.01.
M2. Bidders must declare any interest(s). Specifically, any links or roles or positions held with any local authority or organisations operating in the children’s services sector within the past 10 years (this should include voluntary as well as contractual roles). Providing this information does not preclude bidders from the bidding process, but allows the Department to check that bidders will not present a conflict of interest. Due diligence checks will be undertaken prior to allocation of individual projects. We will take into account the following:
· involvement in financial irregularity; 
· a pay-off from a previous period of public sector employment; and/or
· holding a senior leadership role in a local authority at a time when Ofsted judged any aspect of its children’s services provision to be inadequate.

Bidders are asked to describe any such associations. The Department reserves the right to exclude bidders based on the information provided or identified through our due diligence checks.  Interests must be specified in the free text box in section 3 (3.04). 

M3. Bidders must have the capacity to meet the requirement set out in this RFQ, specify how many spare working days capacity they have each month, be clear who will make up the project team, with names, grades and roles, and specify whether you are planning to submit your bid as part of a consortium, or sub-contract any part of your bid.  Please note that the DfE will check your capacity to undertake further live contracts, and may at its absolute discretion refuse to consider your response further if it is deemed that you do not have the required capacity. You must provide this information in the text box in section 3 (3.05). 

M4. Bidders shall disclose all live contracts in which they are currently involved, including whether it is a public or private sector contract, the organisation the contract is with, how much time is spent on the contract each month, and when the contract is due to end. These details should be specified in section 3 (3.06).  
 
M5. Bidders shall comply with all DfE terms and conditions of contract, and any special clauses outlined in this requirement and those outlined in the call off order.

	 Quality – Service Requirements

	General Principles
· To participate fully as a key partner in the project, attending key project meetings in Sandwell where needed, working closely with the DfE, the DfE’s appointed Commissioner for Children’s Services, Sandwell Metropolitan Borough Council, and the supplier for legal services.
Due Diligence
· To perform due diligence of existing systems, business processes, assets, and third party contracts that will transfer to or be required by the Trust.  This includes working with Sandwell Metropolitan Borough Council to catalogue those systems, and providing assurance that effective support is in place and that the cost of this is known.  This includes:
· Working alongside the Council to develop and review of the list of third party contracts and recommendation to Commissioner/Board of the Trust on suitability of which third party contracts should stay with the Trust.
· ‘Council Impact’ work: Provide a recommendation on the creation of the Council’s Commissioning and contracting (‘Intelligent Client’) function to manage the contract and the Council’s future transfer of children’s services budget.  
· Support the design, costings and review of the Trust Headquarters function. This should include infrastructure requirements, senior management structure, corporate governance the Trust, including comparison with other Trusts.

· To perform due diligence and audit of current budgets and development of a cost model for determining resources for the Trust for the initial and subsequent years, providing assurance about the planning assumptions, to ensure future viability of the new organisation for its period of operation; 

· Working alongside the Council to develop, challenge and support the construction of the resource modelling and operating budget for the Trust, identifying risks and budget pressures. Assurance to Commissioner/Board.
· Working alongside the Council, Commissioner and Trust Board to develop an effective finance mechanism in the contract for services between the Trust and the Council.
· Review of principles and processes for cashflow and Treasury Management to ensure they support the operational independence of the Trust. 
· Accountancy recommendation to undertake further financial analysis and provide hard assurance for the Board of the Trust. Bidders to indicate whether this will provided by a subcontract.

· To perform due diligence of support systems (including, for example, admin, HR, ITC, telephony, MIS, estates) required, and sourcing options (including whether it may be feasible to access existing infrastructure of the Council). This would include working with Sandwell Metropolitan Borough Council to define support systems required, support to disaggregate services, and providing assurance that effective support systems are in place and that costs are known and realistically calculated to enable the Trust to purchase elsewhere should that be its subsequent decision
· Review and analysis of scope of services. Identifying any risks and issues and providing assurance to the Commissioner/Board of the Trust.
Service Contract
· To facilitate the negotiation of the services contract, chairing negotiations between the council, the trust, the DfE in respect of third party rights, and other stakeholders as appropriate.
· Forward plan and facilitation of dialogue sessions about the Services Contract

· To facilitate and support the development of Service Level Agreement (SLA) requirements; and/or performance standards, between the Trust and the local authority and any third party providers, working closely with the Trust and the council.
· Working alongside the Council to develop Service Level Agreements, with a recommendation to Commissioner/Board of the Trust on the suitability of those SLAs, working with the Council to determine the buy-back budget for each service subject to an SLA

Exit strategy
· To produce an agreed exit strategy for the work completed, ensuring that the Trust is confident that all systems are in place and effective, taking into account the critical success factors for the new organisation; 
· To conduct a ‘lessons learned’ review at the end of the project including but not limited to improvements to methodology, cost and efficiencies; 
· To provide VAT support, if this is required, (such as, for example, training/guidance material if appropriate) to key Trust and Council staff prior to service transition.
Assumptions 
· That the Trust will go live on or before 1 April 2018
· That all legacy work will be completed by 30 April 2018.
· Additional financial assurance may be required from a chartered accountant.

	
Place 

	
The successful bidders will be expected to travel to the Metropolitan Borough of Sandwell on a regular basis, at a minimum of once a week. This will be discussed and agreed when the supplier is appointed. Bidders should note that their quoted rates are inclusive of all anticipated expenses including travel. In exceptional circumstances only, the Department may be able to consider funding some expenses in line with the Department’s expenses policy, but this would have to be agreed in advance.
The DfE reserves the right to require successful contractors to travel outside of their specified local authorities for meetings at locations across England if required. 
There is an expectation that bidders will dial into weekly telephone meetings and monthly meetings in London with the DfE Contract Manager and other officials as required. In addition, bidders may be asked to attend/input to occasional development activities from time to time.
The successful bidder can work remotely from their own home/office base using their own equipment and their own internet connectivity, ensuring Government and local authority information and data security rules are adhered to.  

	Quantity 

	
The contract will be for 7 months, commencing 1 November 2017 to 30 April 2018, for a maximum of 120 days over the contract. This is a Band C contract.
Bidders should indicate how they have reached their budgeted figure, with a detailed breakdown of costs. 
Our expectation is a fixed rate price to a maximum of £100,000.
DfE strives to achieve the best value for money through our contracts. This includes reviewing rates in order to improve cost efficiencies. Where bidders feel that they can deliver this contract at a rate below the fixed rate, they should indicate this clearly in the bid response.

	Data Handling 

	The data handling provisions set out in the enhanced security schedule will apply to this requirement and will be incorporated into the call-off terms. Please see the current version of the data handling schedules.  
 
Successful bidders are required to use their own IT equipment. However, in exceptional circumstances, essential IT equipment will be provided on a case by case basis. The ICT acceptable use policy will be provided at the time IT equipment is issued and a copy is available on request. 

Publicity and media enquiries 
The supplier shall not make any press announcements without the Department’s prior written approval. Any such press announcements shall remain subject to the rights relating to Confidential Information.
The supplier shall not publicise the Contract in any way unless required to do so by law.  
The supplier shall not do anything or permit to cause anything to be done, which may damage the reputation of the Department or bring the Department into disrepute.

	Attachments 

	Bidders will find further information at:

Eleanor Brazil’s report into children’s services in Sandwell Council, where she recommended that the Council did not have the capability or capacity to improve services, and as result services should be removed from the Council.

Statutory direction to Sandwell Metropolitan Borough Council requiring the local authority to work with the Department’s appointed Commissioner for Children’s Services in Sandwell


	Evaluation Process and criteria 

	All bids received will be evaluated against the evaluation criteria and scoring methodology as stated within this RFQ. 

The evaluation criteria for each of the questions, within each evaluation section, are detailed below along with the weighting to be applied. 
 
Item Prices are evaluated by the system using the following equation: (1-(Price 
Quoted-Lowest Price Quoted)/Lowest Price Quoted)*100.  Please note that Item Prices are weighted at 20% of the overall score, Technical Requirements are weighted as 80% of the Overall Score. 

We will score each separate bid against the requirements set out in this RFQ. 

Following the evaluation, if there are two or more bidders with the same or very similar skills and experience we reserve the right to make a value for money judgement based on the applicants proposed fee or a judgement based on capacity.
DfE strives to achieve the best value for money through our contracts. This includes reviewing rates in order to improve cost efficiencies. 
During the bid evaluation process, DfE reserves the right to confirm a best and final offer in terms of fixed fee price.

	
	Evaluation Scoring Matrix 
	

	
	Responses will be scored on a 6 point scale and evaluators will use this to assign a score to each evaluation question response. 
	

	Score 
	Guidance 

	0
	No response provided in response to the question via Redimo2.

	1 
	The response meets less than half the stated requirement. 

	2 
	The response meets some but not all the stated requirement. 

	3 
	The response fully meets the stated requirement. Any additional offering is deemed to be of little or no benefit to the department 

	4 
	The response fully meets the stated requirement and provides evidence of satisfactory benefit which would bring specific benefit to the department. 

	5 
	The response fully meets the stated requirement and provides evidence of exceptional benefit which would bring significant benefit to the department.  

	The Department expressly reserves the right without prejudice to:  
 
· clarify costing models and assumptions for prices quoted; 
 
· clarify information provided in a response and may seek independent advice to validate information declared or to assist in the evaluation;
 
· cancel the RFQ process and reject all bids at any time prior to award of a contract without incurring any liability; and/or
 
· may at its absolute discretion, refuse to consider a bid depending on the answers given to the mandatory requirements. 

	Evaluation Section 1: Mandatory Requirements 
	Section Weighting: 0% 

	Ref 
	Question(s) 

	The Department will check your capacity for any live contracts and may at its absolute discretion refuse to consider your response further if it is deemed that you do not have the required capacity. This includes both an initial check at the outset (in which case your bid might not be scored) and if, following evaluation, there are two or more bidders with the same or very similar skills and experience we will use our assessment of bidders’ capacity and a value for money judgement as a way of differentiating between bidders.

	1.01
	Do you have experience, knowledge and understanding of financial and operational due diligence in the context of local authority or public sector outsourcing?

	1.02
	Have you declared all your interests? Bidders must declare any interest(s), specifically, any links or roles or positions held with any local authority or organisations operating in the children’s services sector within the past 10 years (this should include voluntary as well as contractual roles). Providing this information does not preclude bidders from the bidding process, but allows the Department to check that bidders will not present a conflict of interest. Due diligence checks will be undertaken prior to allocation of individual projects. We will take into account the following:
· involvement in financial irregularity; 
· a pay-off from a previous period of public sector employment; and/or
· holding a senior leadership role in a local authority at a time when Ofsted judged any aspect of its children’s services provision to be inadequate.
Bidders are asked to describe any such associations. The Department reserves the right to exclude bidders based on the information provided or identified through our due diligence checks.  
You must provide this information in the free text box at 3.04. 

	1.03 
	Do you have the capacity to meet the requirement set out in this RFQ?  Are you planning to submit your bid as part of a consortium, or sub-contract any part of your bid? You will be asked to provide details of how many spare working day’s capacity you have each month. Please note that the DfE and its executive agencies will check your capacity to undertake further live contracts, and may at its absolute discretion refuse to consider your response further if it is deemed that you do not have the required capacity. You must provide this information in the text box at 3.05. 

	1.04 
	Have you disclosed all live contracts with which you are  currently engaged (or those about to commence)? This should include whether it is a public or private sector contract, the organisation the contract is with, how much of your time is spent on the contract each month, and when the contract started and is due to end. You must provide this information in the text box at 3.06.

	1.05
	Are you willing to comply with all DfE terms and conditions of contract, and any special clauses outlined in this requirement and those outlined in the call off order?

	Please provide an answer for each question explicitly. References to answers in other questions/sections may not be considered, and could result in a lower score being applied. 
 
Evaluators cannot take into account previous experience or knowledge of your delivery unless it is fully detailed in this bid, specifically in the responses you provide in evaluation section 2. Please be explicit about outcomes and successes you have delivered, and provide clear evidence and examples of your skills and experience. 
 
Please include CVs for each individual in your proposed project team as part of your bid. 

Only upload the information requested. Any additional documentation will not be evaluated.  
 
The Department may at its absolute discretion refuse to consider a bid if the score achieved in the Technical Requirements section is lower than 60%. 

	Evaluation Section 2  
Technical Requirements 
 
	Section Weighting: 80% 

	Ref 
	Question(s) 
	A good bid will provide evidence and examples of:
	Question weight 

	2.01
	Financial and operational due diligence skills - compulsory 

Bidders must demonstrate experience of carrying out financial and operational due diligence in the context of complex local authority or other public sector outsourcing.


Please limit your response to approx. 550 words
	The evaluation will look for evidence and examples of:
· strong financial and operational due diligence skills
· experience of complex outsourcing projects, with evidence of successful outcomes.

	High


	2.02
	 Service transformation and innovation - compulsory

Bidders must demonstrate experience in developing and driving innovative approaches to service design and delivery.

Please limit your response to approx. 550 words

	The evaluation will look for evidence and examples of:
· transforming services in challenging contexts; 
· bringing innovation to public service delivery; 
· make effective recommendations to secure sustainable improvements; and 
· experience of public sector  budgets, service level agreements and service models that achieve long-term stability and security.
	High


	2.03
	Communication and Leadership Skills - compulsory 

Bidders must demonstrate excellent communication, influencing, leadership and stakeholder management skills. 

Please limit your response to approx. 550 words
	The evaluation will look for evidence and examples of:
· challenging senior leaders in local authorities to take effective action;
· using appropriate communication methods to make the successful case for system change; and
· demonstrating an effective track record in influencing people
	High

	Evaluation Section 3: Further information 
	Section Weighting: 0% 

	Ref 
	Question  

	3.01 
	Will VAT be charged in addition to your net price? 

	3.02 
	Are you classed as a Small or Medium Enterprise (SME)? 

	3.03 
	Please confirm that all monies you receive in respect of contract(s) you have with the Department are being paid into your company bank account. 

	3.04 
	Please confirm any positions held in last 10 years, specifically any links or roles held with any organisations operating in the children’s services sector (this should include voluntary as well as contractual roles). Providing this information does not preclude bidders from the bidding process, but allows the Department to check that bidders will not present a conflict of interest. Due diligence checks will be undertaken prior to allocation of individual projects. We will take into account the following:
· involvement in financial irregularity; 
· a pay-off from a previous period of public sector employment; and/or
· holding a senior leadership role in a local authority at a time when Ofsted judged any aspect of its children’s services provision to be inadequate.
Bidders are asked to describe any such associations. The Department reserves the right to exclude bidders based on the information provided or identified through our due diligence checks.  

	3.05







	Please provide details of your capacity to meet the requirement set out in this RFQ. You should specify how many spare working day’s capacity you have each month. 
Note that the DfE will check your capacity to undertake further live contracts, and may at its absolute discretion refuse to consider your response further if it is deemed that you do not have the required capacity. 

	3.06
	Please disclose all live contracts with which you are currently engaged (or those about to start).  This should include whether it is a public or private sector contract, the organisation the contract is with, how much of your time is spent on the contract each month, and when the contract started and is due to end. 

	3.07
	You should be clear who will make up the project team, with names, grades and roles. You should state who will lead the project and roughly how much time each team member will spend on the work. 

You should specify whether you are planning to submit your bid as part of a consortium, or sub-contracting any part of your bid. If so, please give details.


	3.08
	Please attach full CVs of each member of your project team, detailing skills set and employment history.

	3.09
	DfE may require one or more additional due diligence suppliers for the creation of future Children’s Services Trusts within a short time frame of the contracting stage of this procurement (up to 31 March 2018). 

Please indicate by selecting yes or no if you would wish to be considered for any further contracts. DfE reserve the right to offer any further contract(s) to suppliers appointed to a reserve list. Contracts will be awarded taking into account capacity, skills and experience and value for money. The successful bidder(s) would be informed of the local authority area(s) but would be under no obligation to accept. 

DfE may at its absolute discretion advertise any future requirement for due diligence support for future Trusts via the DPS at any point up to 31 March 2018 and beyond. DfE reserve the right to close this reserve list at any time up until 31 March 2018.

	Evaluation Section : Item Prices 
	Section Weighting: 20% 

	 
	Item Price Question  

	 
	Please quote your fixed rate inclusive of all anticipated expenses* but exclusive of any applicable VAT. Fixed rates over £100,000 will be excluded as noncompliant bids; in line with the Operational Associates rates policy.  
 
Where bidders feel that they can deliver this contract at a rate below the fixed rate of £100,000 inclusive of expenses, exclusive of VAT, they should indicate this clearly in the bid response. The Department will seek to select the bid which represents the best value for money. 
During the bid evaluation process DfE reserve the right to confirm best and final offers in terms of item price (daily rate).
In exceptional circumstances only, and depending on the location of the successful bidder, the Department may be able to consider funding some expenses in line with the Department’s expenses policy, and this would have to be agreed in advance.
This question will be calculated using the following algorithm: “score = (1(quoted price – lowest price)/lowest price)*100”. 
 
*Expenses include any travel and subsistence expenses and any other general expenses necessary to deliver this requirement. 


	Timelines 

	Deadline for submitting your RFQ response 
	18/10/17 16:00pm

	Expected notification of outcome 
	27/10/2017

	Expected contract start date 
	1/11/2017

	Expected contract expiry date  
	30/04/2018

	Potential Extension period 
	Up to 12 months

	Order form 

	The Call-Off Terms will form part of the contract with the successful supplier. A copy of these can be found in Redimo2 (go to Opportunities documents drop down with general tab of response document – RFX203). A final version will be issued to the successful associate upon acceptance of their bid. 

	Contract Management 

	The procurement process and the contract will be managed by the DfE Local Authority Performance & Intervention (Children’s Services) Unit. Impact of the appointed supplier’s performance will be monitored on an ongoing basis and will take into account progress against the key deliverable activity outlined in the service requirements on pages 3, 4 and 5. Regular progress meetings by phone and in person, where necessary, between the supplier and the DfE Contract Manager will be required. 

	Queries and Guidance 

	Queries 
Any queries and dialogues in respect of the RFQ should be raised via Redimo2 through the ‘messages’ link 

	Technical 
Responses to the RFQ need to be made electronically through Redimo2 by completing evaluation sections and questions. Further guidance on this process can be found by downloading from Redimo2. 
Bidders experiencing technical difficulties can also contact the commercial team at commercial.contactpoint@education.gsi.gov.uk. 
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