Participant identification

(

O

and referral

O
\Il w

Participant identified
(JCP or signposting
organisation)

\ 4
Eligibility and suitability
assessment
(JCP Work Coach)

\ 4

Warm handover arranged
(JCP Work Coach calls
Remploy)

4

Dedicated Key Worker
assigned to participant

4

Warm handover call
(Participant, Work Coach,
Key Worker).

Initial f2f meeting booked

4
Referral (PRaP/TRaPS)

N\

—/
J

Intensive Personalised Employment Support (IPES)

Initial assessment
(over 2-4 meetings)

(

.

Introduction/
reminder call
to customer
prior to initial
meeting

4

Welcome
and getting to
know you

4

Induction

4

Vocational
Profile

4

Holistic
Wellbeing
Assessment

4

Distance
travelled
questionnaires

4

Initial Action
Plan agreed
and signed

\

—

J

Participant journey
Pre-employment
support
4 )
Tailored
H supported Holistic
employment by wellbeing
dedicated Key focus
Worker
Development SMART monthly
of sustainable .
action plan
support network
Frequent, intensive
contact through f2f Preparing
one-to-one, group for work
work, calls and text
Tailored employer Barrier
engagement in identification
line with and resolution
Vocational Profile support
Meaningful work Signposting and
experience and co-working with
volunteering specialist services
opportunities (CPN)
Digital
support and Sel‘rlﬁpgt;?sr —
WellbeingZone ploy
\ J

In-work
support

~>

\.

(" Continuous support through h

Remploy Online and
WellbeingZone

In-work support meeting
(Participant, Key Worker, Employer)

Employer Support Plan agreed

+

Monthly Action Plan

+

Ongoing support in line with
Employer Support Plan

Reasonable adjustment
support or Access to Work
referral if applicable

Disability confidence support
for employer

+

Support for employer to better
support the participant/employee

+ +

Employment Urgent intensive
sustained support required
Exit
Activity Plan NSl
completed

by Key Worker D




