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Contact details

Should you have any queries relating to this RFQ or require any further explanation, communications should be directed to the representative named below:

	Name
	Andrew Jarvis

	Position
	Senior Procurement Category Manager

	Mobile Telephone
	07548 096689

	E-mail
	andrewj.jarvis@pluss.org.uk


The Pluss Organisation C.I.C (Pluss) Overview

Pluss supports thousands of people with disabilities and other disadvantages to move into employment each year.
With a turnover of over £17 million and a proven track record spanning more than 45 years, we are recognised as one of the leading national disability employment specialists in the UK.
We deliver a range of nationally and locally procured employment programmes on behalf of the Department for Work and Pensions (DWP), European Social Fund (ESF), National Lottery Community Fund, Local Authorities and the NHS (the Funders). We are rated as ‘good’ by the Merlin Standard for quality and treatment of our subcontractors.
Our employment operations help jobseekers who need the most specialist support to find work and achieve a career. Our enterprise operations support to create direct employment opportunities in a wide range of businesses and job roles. 
As the largest Social Firm in the UK, we directly employ 470 people around half of whom have a disability or long-term health condition.

Pluss Procurement
Our vision is to ensure we achieve the best possible services at the right price to ensure we can continue to work with and deliver against our wide-ranging employment and health services programmes, that support participants in overcoming barriers, enabling progression and helping them to progress through the programme.
Further information on Pluss, including who we are and what we do can be found by visiting: https://pluss.org.uk/
Proposal information

Scope

· This RFQ document gives both current and potential suppliers the opportunity to submit proposals for the supply against a range of items/services required by The Pluss Organisation C.I.C. 
· The RFQ is designed to help suppliers provide consistent and comparable proposals.

· The scope of this RFQ covers the Supply and ongoing support of various Commercial services.
Submission

· Supplier proposals must be returned no later than 5pm on Friday 21st  January 2022
· All supplier responses are to be made via e-mail in the stipulated format and application. Any deviation from this may inhibit our ability to assess your submission, any may result in disqualification from further review.

· No hard copy is to be submitted in response to this RFQ unless specifically requested by the originator of the RFQ named in the “Contact Details” section.

· By submitting a response to this RFQ suppliers/contractors accept all of the provisions of this document including service level expectations and the application of Pluss terms and conditions of purchase.

Evaluation

· The RFQ contains specific instructions detailing the type and format of information that is required. Failure by a supplier to either follow the requested format or respond to all questions may inhibit our ability to evaluate your proposal and result in proposal rejection. The RFQ is intended to permit Pluss to evaluate all sourcing options that are available and identify an option which meets our objectives of cost, quality and service optimisation. Completeness of response is vital to allow valid evaluation.

· Each proposal submitted will be evaluated impartially against the same set of criteria which may include, but not necessarily be limited to, the following:

· Purchase price competitiveness

· Service level capability

· Product quality

· Support infrastructure

· Provision of training / after-sales support

· Range / geographic coverage
· Any information relating to spend or volume is to be regarded as indicative only and is not to be interpreted or construed as any commitment or obligation regarding future business levels.

· Should the indicative values be exceeded significantly during the term of the agreement then the parties agreed that rebates may apply, therefore please provide examples of the structure of any possible rebate mechanisms that you are willing to adopt/apply

· Creativity and proactive approaches to reduce overall costs will be taken into consideration.

· Suppliers are encouraged to provide any additional information (in a concise format) that may support their proposals.

· Pluss may need to contact suppliers for clarification or additional information concerning their proposal and may request presentations both electronically and/or via site visits.  Due to the impact of the Covid-19 pandemic and regionally imposed limitations re travel, it is highly likely that any required presentations will be undertaken remotely.
Responsibility for proposal costs

· Any and all costs incurred by suppliers in the development of proposal responses and their subsequent submission are entirely the sole responsibility of the proposing party and shall not be charged in any form or manner to Pluss.  

Contract duration

· Any contracts/agreements will include a specific termination clause. Pluss reserves the right to reconsider at any time any contract/agreement that no longer matches its expectations in terms of service and/or cost profile.
· Contract duration: February 2022 – June 2023, with the option of a 1-year extension being applicable, where such extension period is exercised then notice of the intention to extend shall be advised in the 3 months prior to the original end date proposed. 
Payment terms

· Standard Pluss payment terms shall apply to any contract/agreement.

· Standard payment terms are 30 (thirty) days net monthly account.

· No other payment terms shall be acceptable unless agreed to in writing by a representative of Pluss. 

· Any invoice received that states unauthorised or unagreed payment terms shall automatically default to Pluss standard payment terms.

· Suppliers are encouraged to respond with invoice payment proposals that minimise the number of payment transactions or reduce administrative burden for invoice payment by any alternative mechanism.

Withdrawal of proposal

· Suppliers may withdraw their proposal from consideration at any time prior to reaching of an agreement by notifying the nominated Pluss representative in writing.

Right to reject

· Pluss reserves the right to reject any or all proposals or any portion thereof and is not required to disclose the reasons for rejection.

· Neither receipt of a proposal by Pluss nor failure to reject a proposal shall impose any legal obligation(s) upon Pluss.

· Pluss is under no obligation to procure or contract for the goods or services requested in this RFQ document.

RFQ documents

· Pluss reserves the right to retain all proposal submissions.

· No proposals in whole or part, or any accompanying information, will be returned unless such arrangements are made in advance of receipt of the proposal by Pluss. Any and all costs incurred would be the sole responsibility of the requesting party.

Proposal process completion

· Discussions and/or negotiations will be based upon the initial responses to this RFQ. However, if, at the sole discretion of Pluss, these discussions are deemed unsuccessful with any or all respondents, then Pluss reserves the right to discontinue the process.

· Notwithstanding any other statement in this RFQ, Pluss is under no obligation to enter into any agreement or contract with any respondent.

· The proposal process will conclude when Pluss executes an agreement or enters into a contract with a selected supplier, OR when Pluss terminates the proposal process for any reason.

· Pluss is under no obligation to disclose the reason(s) for termination of the proposal process. 

Proposal validity

· Each and every aspect of the supplier proposal must remain valid for a minimum period of 45 (forty-five) days from the closing date for receipt of proposals.

Specification compliance

· Suppliers are expected to ensure absolute conformity and compliance with the specification contained within schedule one of this RFQ.

· Any deviation from the required specification must be highlighted and a supporting statement provided explaining why there is a deviation and how compliance with Pluss’s performance expectations would be achieved.   

· It will be mandatory that following the reaching of any contract/agreement, any proposed changes to the original specification as detailed within this document, encompassing aspects such as product/process/service must only be instigated with the express and written permission of a representative of Pluss, irrespective of whether there is any impact upon performance. 

· Any supplier selected by Pluss will have responsibility for ensuring that all relevant environmental, national and international legislation, directives, approvals, bye-laws, standards, regulations and accreditations are fully adhered to and complied with under all circumstances. It is the responsibility of the supplier to ensure that any changes, amendments or updates to such aspects are fully implemented in accordance with requirements no later than the designated date by which such changes, amendments or updates come into force.

Ordering method

· Pluss is continually striving to purge transactional activity from the supply chain, and therefore will adopt the most effective and beneficial approach to communicating requirements to suppliers.

· The method of order placement will depend upon the type of good/service being requested.

· Options for placement of orders could include, but not necessarily be limited to, the following:

· Individual purchase order generation

· Generation of a ‘blanket order’ covering a specific time period in conjunction with a consolidated list of approved services/goods.
· Ordering method will be determined by Pluss and will be discussed with selected shortlisted suppliers.

Single/Multiple source

· The decision as to whether to utilise a single source or to segregate requirements by sub-category is at the sole discretion of Pluss.

· Pluss are under no obligation to award the entire range of requirements as outlined within this RFQ to one single supplier.

Supplier performance management

Performance monitoring

· In order to support the levels of organisational performance demanded by Pluss, suppliers will be expected to consistently achieve specific service levels.

· Accordingly, a high level of technical competence is required of all suppliers such that effective performance-monitoring information reports can readily be provided. It should be noted that Pluss expects a professional approach from all its suppliers, and performance measurement plays a vital role in ongoing supplier evaluation.

· Performance management is a responsibility of both Pluss and its suppliers. It is expected that suppliers will participate in evaluation of appropriate performance metrics on a reciprocal basis with Pluss.

· Achievement of agreed service levels will be reviewed on a regular basis between Pluss and the Supplier. Any deviation from agreed parameters will be linked within any contract/agreement to a schedule of financial rebates payable to Pluss in the event of adverse performance.
· It is expected that if performance falls below an agreed standard, the selected supplier will make all necessary endeavours to address the issue(s) raised, in order to bring performance back to an acceptable level. Pluss will work with the supplier when and where appropriate to promote supplier development and performance improvement, however, consistent failure to achieve minimum acceptable standards, sustained deterioration in performance levels, or failure to address the causes of performance deficiencies will be considered as appropriate grounds for Pluss to consider termination of any/all contracts/agreements that may exist between Pluss and the supplier.

· Specific Service Level Agreements (SLA’s) and/or Key Performance Indicators (KPI’s) will be in accordance with the requirements of any contract/agreement.  

· Regular reviews will be held attended by Senior Management representation of both parties in order to evaluate supplier performance against expectations and obligations.

· In order to support the anticipated requirements of a programme of supplier performance management, it is expected that selected suppliers will ensure that a defined and empowered account management structure is installed at the outset of any contract/agreement. 

Audit

· Pluss reserve the right to conduct a comprehensive supplier audit as part of the supplier selection programme.

· Following the award of any contract/agreement, periodic audits of systems and procedures will form an integral element of the supplier performance management and development initiative.
· Specific improvement plans will be required to address any audit observations, and these will form part of the improvement targets to be assessed at the regular review meetings.
Competitive pricing

· Pluss expects suppliers to be highly competitive on the criterion of price at the outset of any business relationship, and just as importantly, on an ongoing basis. Quality and customer service levels must remain of paramount importance and must not be sacrificed or compromised in order to achieve competitive pricing. 

· Pluss reserve the right to ‘market-test’ pricing levels at any time during the term of any contract/agreement to ensure that costs are being managed appropriately. It is expected that suppliers will actively review the market on an ongoing basis to ensure that Pluss are always receiving the best possible pricing structure available. 

· It is intended that any supplier to Pluss will share the philosophy of year-on-year cost reductions and will proactively promote, and actively participate in, opportunities that will reduce the expenditure profile of Pluss.

· Pluss also expects that suppliers will continually identify and recommend activities that will contribute to further improvements to quality or service.

· Suppliers must be willing to provide comprehensive cost-breakdown information relating to the provision of goods/services if so requested by Pluss. Details that may be requested could include, but not necessarily be limited to, aspects such as material cost/scrap allowance/machine throughput rate/direct labour rate/indirect labour rate/overhead contribution/profit margin/packaging costs/transportation/etc.  

Continuous improvement philosophy

· Pluss has an expectation that all of its suppliers will continually work towards improving their own systems, processes and products with the intention of reducing cost and purging of non-value added activity out of the organisation.

· Suppliers will be expected to demonstrate their proactivity with regard to continuous improvement activity on an ongoing basis.

· Continuous improvement is a part of the supplier management and development programme that will be utilised by Pluss.

Submission instructions

· All proposals are to be returned to the nominated Representative named within this RFQ document.

· Submissions are to be returned via e-mail in the stipulated application & format; non-compliance with this requirement may be considered as suitable grounds for disqualification from further consideration.

· No hard copy documentation should be submitted unless explicitly requested by Pluss Purchasing.

· Suppliers must send a confirmation e-mail to the nominated representative advising receipt of the RFQ and whether they intend to submit a proposal or not within 48 hours of receipt (i.e. by Wednesday 19th January 2022). 

· By submitting a response to this RFQ, respondents accept Pluss’ standard terms and conditions of purchase and understand the context of the requirement.
· Proposal details must only be submitted for those areas that the supplier is both confident and capable of being able to provide. If an item/product group/service is beyond the current scope/capabilities of the supplier, then this aspect should be omitted from inclusion on any proposal. 

· All files must be scanned for viruses using a market-recognised and up-to-date computer program prior to return to Pluss.

· Recipients of the RFQ are obliged to promptly notify Pluss of any ambiguity, inconsistency, or error that they discover upon examination of the RFQ documents that could impede their ability to submit a valid proposal within the indicated timescale.

· Any attempts to unduly influence any Pluss personnel with regard to the outcome of the evaluation and selection process, or any other attempt to distort, restrict, undermine or delay the process will be considered as sufficient grounds for immediate disqualification from the process with no right of appeal. This is at the sole discretion of Pluss.

· Activities that could be construed as being sufficient grounds could include, but not necessarily be limited to, the following circumstances:

(a)
Communicating to a person, other than the person calling for these submissions, the amount or approximate amount of the proposal, or any other commercially sensitive information.
(b)
Entering into any agreement or arrangement with any other person that they shall refrain from submitting a proposal or influence the amount of any proposal to be submitted.
(c)
Offering or paying or giving or agreeing to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other submission or proposed submission for the said work any act or thing of this sort described above.

· In this declaration, the word “person” includes any persons and any body or association, corporate or incorporate; and “any arrangement” includes any such transaction, formal or informal, and whether legally binding or not.

· All proposals must be received by Pluss NO LATER THAN 5pm GMT on Friday 21st January 2022.
Service Level Expectations 

Purpose

· The purpose of this section is to unambiguously state service standards expected of the supplier and Pluss. It details the responsibilities placed on both parties in order to achieve the standards set out in this document. It is to be read in conjunction with the RFQ document.   

Amendments

· Any amendments to this document will only be by agreement of both parties and must be in writing.  The document will be re-issued and signed after any amendments are agreed.

Review

· Reviews of the Service Level Agreement will be attended by Senior Management Representation from both parties and will include a comprehensive review of all aspects of business performance including adherence to stipulated Service Level Agreements (SLA’s) – schedule (2).
Pricing

· The prices applicable to the Contract must relate to the services/goods being supplied and must be inclusive of delivery charges.  

· It must be noted that Pluss do not accept ‘standard’, ‘blanket’ or ‘annual’ price increases.

· Pluss are looking for ways in which to reduce expenditure year-on-year and expects its suppliers to do the same.

· In the event that extraordinary circumstances prevail, then any proposed adjustment to pricing must be submitted in writing to the Pluss authorised representative no less than 60 (sixty) days in advance of the suggested effective date. Any variations in pricing are subject to discussion. Any invoices submitted by a supplier at a price higher than that agreed and confirmed in writing by a Pluss’ authorised representative will be debited back to the prevailing value pending conclusion of any negotiations. No price is valid until agreed in writing by Pluss’ authorised representative.
Volumes 
· Any volumes indicated within any RFQ document or indicated at any other time and in any other medium, including verbally, are to be regarded as indicative only for the purposes of obtaining and evaluating competitive quotations. Any volume information referenced does not impose any obligation or commitment upon Pluss to take any or all of any items/services listed at the volumes given. 

· Any volumes called-off within a particular contract are not to be regarded as either a constant level of demand or as any indication of any trends within the demand profile – historical information should not be used as a baseline for assessment of future demand.   

Purchase order

· For each purchase made, Pluss will provide a purchase order number The supplier must refuse to provide the goods/services should Pluss staff fail to provide this number. Failure to adhere to this requirement will be regarded as a fundamental breach of this Service Level Agreement.

Product specification

· All products provided under the terms of the agreement must be always compliant with all appropriate and relevant national and/or international standards.

Schedule (1): SPECIFICATION

1. Purpose
1.1 The Pluss Organisation C.I.C (Pluss) is seeking to establish an Agreement for Corporate Services to support the organisation in the delivery of its Positive People and Hopeful Families contracts which are projects funded by the European Social Fund and the National Lottery Community Fund. 
These are led and managed by Pluss, a Community Interest Company. These programmes offer a lifeline to people who are not in work to help build confidence, skills and give a sense of hope for the future. We empower people to get involved in local communities, connect with others and feel good through a range of social prescribing and employability activities. Positive People is delivered by a partnership of social enterprises and community organisations, the support offered to participants will vary, with services ranging from support for drugs and alcohol misuse right through to arranging workplace adjustments for sensory disabilities. (“The Agreement”)
1.2 The Agreement shall be for an initial period of 18 months (Initial Contract Period); Pluss may extend the duration of the Agreement for any period up to a maximum of 12 recurring months in total from the expiry of the Initial Contract Period, subject to the satisfactory performance of the Supplier and in agreement between the Parties.
2. Background To Requirement

2.1 As part of the Pluss corporate strategy, several functional areas of the business require additional managed support to carry out our vital social services in the following 5 regions within the UK
· Lot 1 – Cornwall C2C
· Lot 2 - Cornwall S&E

· Lot 3 - Devon 

· Lot 4 – Somerset

· Lot 5 – West Yorkshire

2.2 An overall need of Pluss in setting up this Agreement is to ensure that the Pluss organisation can manage their requirements and outputs in a way that:
2.2.1 Provide a dedicated service to support the organisation’s pipeline of current and future clients without failure.
2.2.2 Provide a service that is flexible and that can handle the increases and decreases in supply and demand.

2.2.3 Increases Pluss’ organisation’s efficiency.

2.2.4 Promotes the use of ‘best practice’ in the Corporate Commercial function.

2.2.5 Reduces Pluss’ costs and process cycle times.

2.2.6 Drives maximum savings; and 

2.2.7 Reduces Pluss’ impact on the environment.

2.3 Pluss is keen to work with Supplier/s who will deliver considerable savings to the organisation by offering the most cost-effective solutions to Pluss’ requirements.  It is seeking the most technically competent Supplier/s who can enable an effective and balanced service, ensuring availability of all services to end users whilst driving innovation and continuous improvement over the lifetime of the Agreement.

2.4 A key driver behind the Agreement is the optimization of the supply chain and reduction of costs associated with the supply of services and associated solutions.  The challenge for the Supplier is to ensure the competitiveness of their service not only in comparison with other providers but with other technologies and services available.
2.5 The Supplier shall provide all the requirements in respect of the Agreement.  Where and only if needed the Agreement may permit the Supplier to subcontract with a mutually agreed third party in order to be able to provide all aspects of the requirement, but such approval shall be granted based upon an explanation and justification of the need and benefits.  
2.6 The Supplier shall ensure full visibility of the supply chain, as a minimum these should be:

2.6.1 Use of Sub-Contractors; and
2.6.2 Attribution of cost

2.7 Critical to the success of the Agreement are:

2.7.1 Joint and partnered strategies between Pluss and Supplier to maximise efficiency and deliver cost saving initiatives. 

2.7.2 Appropriate services that achieve efficiencies. 

2.7.3 Compliance with all legislative standards i.e ISO 9001, 27001, 14001 and Cyber Essentials Plus and any requirements as needed and advised. 

2.7.4 Excellent Management Information that delivers the requested data in the format agreed and in line with Pluss IT requirements.
2.7.5 Proactive strategies that analyse and report potential areas for increased efficiency and sustainability

2.7.6 Strategies that facilitate business transformation in order to produce a positive impact on all elements of the end-to-end supply chain.
3. Scope Of Requirements

3.1 We intend to award a contract a supplier/s that meets all the requirements.
3.2 The scope of requirements covers the supply of ALL Corporate Services, which shall be split into the following areas: Commercial & Contract Management, Risk/ Business Continuity, Helpdesk, Finance, DSC Support, Estates, Quality and Compliance, IT and HR.
3.3 Within the areas Pluss require the Supplier to address the following requirements:
Commercial & Contract Management Requirement
3.4 Overview

3.4.1 The commercial and contract management requirements are comprised of the following activities:
3.4.1.1 Supplier must allocate a Contract Manager (CM) to all Employability, Health and Wellbeing services that Pluss must deliver throughout the duration of the contract.  Any proposed changes to the CM should be advised in a timely manner and agreed between the Parties before implementation.
3.4.1.2 The CM shall provide independent compliance-based oversight and support to all Pluss’ business functions

3.4.1.3 The CM shall contribute to the success of the contract, from mobilisation to exit where required.

3.4.1.4 The CM must be able to demonstrate that he/she has the capability to maintain an impartial and holistic approach to the management of the contract.
3.4.1.5 The CM must have the ability to successfully map and manage all contractual requirements
3.4.1.6 The CM must be able to prepare and report to Pluss compliance against all contractual requirements

3.4.1.7 The CM shall interface with all Pluss’ business functions to provide Commercial support and build a professional working relationship 

3.4.1.8 The CM shall act as one the primary points of contact for any Commissioner queries including oversight of change notifications, contract variations and reporting requirements.

3.4.1.9 The CM shall have the ability to track, action and verify that all contractual obligations have been completed.
3.4.1.10 The CM shall produce and maintain a contract matrix for each agreement.
3.4.1.11 The CM shall attend regular Contract Management meetings as set out below:
	Meeting type 
	Frequency 
	Purpose 

	Operational 
	Daily/Weekly 
	Review and monitor the operational performance of the Services. 

	Contract/Performance 
	Weekly 
	Review and monitor the commercial aspects of the Services, including:  
-SLA’s/KPI’s,  
- Service Delivery 
- Financials 
- Risk 
- Innovation/Improvement 



	Strategic 
	Quarterly 
	Review and monitor the overall performance of the Service Provider in the provision of the Services, including strategic forward planning. 

	Quality
	Daily
	Review and monitor all quality issues in line with the Funder rules as advised and published from time to time.

	
	
	

	Continuous Improvement
	Throughout the contract duration
	Review and monitor all aspects of the service to look at ways to continually look to improve performance and delivery of the services


Risk / Business Continuity Requirement
3.5 Overview

3.5.1 The Risk & Business Continuity requirement are comprised of the following activities:

3.5.1.1 The Supplier shall provide services encompassing, Information Security, Health & Safety, Business Continuity and Risk management.
3.5.1.2 The Supplier shall have the capability to carry out a range of audits and checks to ensure the relevant Pluss business functions, including operational teams, are compliant with contractual / legislative obligations and Pluss policies / procedures.
3.5.1.3 The Supplier shall demonstrate their capability to provide the following activities as part of the audit service:

· Annual Business Continuity reviews and testing

· Data Protection and GDPR reporting

· Probity of financial accounts

· Support with any monetary claims made in each contract year – including regular internal audits and annual external audits of any receipts and evidence collated in relation to spending of discretionary fund monies.

· Health and safety audits, including necessary checks to ensure premises are COVID-19 secure and comply with public health guidance regarding social distancing.

· Ensuing client/stakeholder feedback is captured and up to date through our feedback mechanisms (such as surveys, reviews, and focus groups, etc.).

Helpdesk Requirement

3.6 Overview

3.6.1 The Helpdesk requirement are comprised of the following activities:

3.6.1.1 The Supplier shall demonstrate its ability to provide a Service / Help Desk facility to Pluss which is aligned to and/or based upon on the ITIL framework (ITSP) or similar,

3.6.1.2 The Supplier shall manage all user requests and incidents, classifying, prioritising, and assigning an incident based upon the classification,

3.6.1.3 The Supplier shall provide the following activities as part of the Service / Help Desk to Pluss:

· Incident Management,

· Problem Management,

· Configuration Management,

· Release Management,

· Service-level Management,

· Availability Management,

· Capacity Management,

· IT Service Continuity Management; and

· Security Management

3.6.1.4 The Supplier shall provide and meet the Prioritisation targets and SLA’s as defined in Schedule 2.
3.6.1.5 The Supplier must meet 90% of all agreed time resolutions which are defined on the priority of the incident.

3.6.1.6 The Supplier shall meet the priority ranges from P1 to P6, where P1 is of top priority and P4 is scheduled or confirm details of the process by which it follows and can demonstrate a clear route of escalation.
An example is as below:

	High Urgency
	Mid Urgency
	Low Urgency

	High Impact
	P1
	P2

	Med Impact
	P2
	P3

	Low Impact
	P3
	P4


3.6.1.7 The Supplier shall evaluate the priorities on a case-by-case basis including developing a comparison matrix based on impact and urgency of the incident or request.
Finance Requirement

3.7 Overview

3.7.1 The Finance requirements are comprised of the following activities:

3.7.1.1 The Supplier shall provide a dedicated finance contact to the Pluss organisation and act as the SPOC (single point of contact) between the Parties,
3.7.1.2 The Supplier shall provide Pluss with a wide range of finance services, from basic bookkeeping to providing / supporting business function managers in making strategic decisions.

3.7.1.3 The Supplier shall demonstrate their experience with the following:

· Day-to-day transactional accounting

· Tracking of all transactions

· Management of governance reporting for various Pluss programmes

· Management of annual financial statements and returns

· Liaison with external auditors, compiling and sharing supporting evidence.   
· Management of cashflow and advising Senior management on limits to meet day to day payments

· Control of customer credit and collections policies to meet invoicing deadlines

· Advising and sourcing longer term financing 
· Advice on budgets / forecasts and report back on progress against these throughout the year.
3.7.1.4 The Supplier shall provide financial systems to Pluss and integrate where necessary.

DSC Support Requirement

3.8 Overview

3.8.1 The DSC Support requirements are comprised of the following activities:

3.8.1.1 The Supplier shall provide Digital and Technology Services to Pluss,

3.8.1.2 The Supplier shall have demonstratable experience in developing, delivering, and managing all forms of digital & technology services including development of Digital & Technology Strategy.
3.8.1.3 The Supplier shall provide Digital support to Pluss’s following key functions:

· Technology Operations

· Infrastructure & Networks

· Applications & Development

· Information Technology Security

· Service Desk

· IT PMO

3.8.1.4 The Supplier shall be responsible for providing Pluss up to date best practice in Digital technology support and adding value to all new potential bids and contracts.
Estates Requirement
3.9 Overview

3.9.1 The Estates requirements are comprised of the following activities:

3.9.1.1 The Supplier shall demonstrate their experience and provide the following services to Pluss’s business functions:

· Security: Net 2, Fob Access, Intruder Alarm, Panic Alarms, Fire Safety, Fire Alarm, Emergency Lighting, Fire Extinguishers

· Facilities Procurement: Furniture Orders, Office Consumables, Signage and PPE
· Welfare: Access to clean working environments in accordance with current legislative requirements 

· Projects: Office Fit Outs, Office Reconfiguration, Space Management and Office Moves

· Estates: Commercial Property Support and Energy Services

· Facilities Soft Services: Cleaning, Waste Management and Secure Shredding
· Reactive & Preventative Maintenance: Lighting, Plumbing Drainage, Pest Control, Heating, Cooling, Electrical, Locks and Handyman.

Quality Requirement
3.10 Overview

3.10.1 The Quality requirements are comprised of the following activities:

3.10.1.1 The Supplier shall provide Quality / Compliance Management capability to co-ordinate quality assurance activities across all Pluss’ contracts, where required.

3.10.1.2 The Supplier shall provide experienced Quality / Compliance Managers to co-ordinate, monitor, and evaluate operational quality assurance.
3.10.1.3 The Quality / Compliance Managers shall support Pluss’s Operational Teams to identify and act upon areas for quality improvement, capture in a suitable format such as in a Quality Improvement Plan, liaise with Pluss’ Operational Excellence stakeholders to deliver solutions for continuous improvement including development of contractual quality matters.
3.10.1.4 The Suppler shall provide support to Pluss’ operational team and take the lead in the design process of the development of contract Quality / Compliance Manuals.
IT Requirement
3.11 Overview

3.11.1 The IT requirements are comprised of the following activities:

3.11.1.1 The supplier shall provide support services to Pluss Systems and Processes to reflect Information and Communication Technology (ICT);

3.11.1.2 The Supplier shall demonstrate their capability to provide the following activities as part of the IT service:
· ICT legislation advice, 

· industry standards and best practice

· UK Data Protection Act (2018) – GDPR Implementation

· Legislative Data Sharing Principles and Security Guidance

· APIs and System Integration Standards

· NCSC Standards

· End User Device Reset Procedures

· Risk Management

· Cloud Security

· Cyber Security

· Asset Protection and Resilience

· Secure Sanitisation of Data and Storage Media

· Service Desk / Help Desk

· Application Support

3.11.1.3 The Supplier shall demonstrate their experience to support Pluss in changes to build infrastructure and applications that can add value.

3.11.1.4 The Supplier shall demonstrate their compliance to Information Security Management System (ISMS) in accordance with ISO/IEC 27001:2013.
HR Requirement
3.12 Overview

3.12.1 The HR requirements are comprised of the following activities:

3.12.1.1 The Supplier shall provide HR support to Pluss across a wide range of contracts covering Employability, Health and Wellbeing contracts in the UK
3.12.1.2 The Supplier shall have established HR systems and processes in place to support Pluss.
3.12.1.3 The Supplier shall have direct experience of designing, developing, and delivering large-scale employment programmes that are fit for purpose

3.12.1.4 The Supplier shall demonstrate practical experience of recruiting large volumes of delivery staff to time and budget.
3.12.1.5 The Supplier shall demonstrate experience of addressing the following strategic challenges:
· Recruiting a high volume of the right staff in tight timescales to meet related programme demand and competition, including all the relevant due diligence required for onboarding.
· Ensuring staff (new and existing) have the skills / experience to quickly support participants into work via a light-touch delivery model, and delivered on a primarily virtual / digitally enabled basis.
· Retaining the right staff to provide consistent support to participants and reduce HR costs, through a focus on talent management and career progression.
3.12.1.6 The Supplier shall provide a dedicated team of Human Resource personnel, led by a senior HR professional to deliver the Pluss people strategy and support the implementation as well as the delivery of the contracts.

Schedule (2): SERVICE LEVEL AGREEMENT – to be developed and finalised in conjunction with the successful supplier  
1
Service Level Agreements (SLA’s)
The supplier is expected to achieve specific minimum standards of Service Availability and Performance during the execution of the contract. The table below (Table A) is a list of available SLA’s that may apply during the term of the contract, please note these are only indicative and could change throughout the duration of the contractual term and may be varied dependent upon the scope of services being provided.  
1.1 The Parties will agree at varying periods which of the SLA’s shall apply and shall clearly specify those that apply within the Final agreement.
1.2 The Parties agree that through the contract lifecycle that the SLA’s are subject to change and that any such changes shall be undertaken via the formal Change Process.

Table A – Service Level Agreement:
*Unless otherwise stated a working day is defined as 8 hours elapsing during the hours of 08:00 and 18:00 from Monday to Friday, excluding public holidays.

	
	
	
	

	Type
	SLA No
	Service Level Performance Criterion
	Timescales and Target

	Service Availability 
	SLA1
	Full suite of corporate services available to Pluss as per Schedule 1.

· Resources 

· Systems
	Min 95% per cent availability expected between 8 a.m. and 6 p.m. on any working day weekday (excluding bank holidays)

	Customer Service 
	SLA2
	Consistent functionality of Customer Service Support to end users (telephony, emails and onsite visits)
	Customer service support is contractually required to be operational between the hours of 08.30 and 17.30 on any working weekday (excluding back holidays)

	
	SLA3a
--------------

SLA3b


	Resolution of telephone and email enquiries
	95% within 24 hours (working hours) of receipt
99% within 5 Working days of receipt

	
	SLA4
	Acknowledgment of complaints 
	Within 24 hours (working hours) of receipt)

	
	SLA5
	Resolution of complaints
	90% within 10 working days of receipt and 100% with 20 days of receipt

	Performance Management
	SLA6
	Performance Management Information shall be complete and delivered on time to Pluss with evidence that the Service has been quality assured, and Mi is accurate as possible
	Monthly
(5th Working days of the following month)


Service Desk / Help Desk
This is an example of the proposed target and response time, but other proposals will be accepted.

As such these priorities have a defined indicative agreed time of resolution:
	Priority
	Description
	Response
	Target Response Time
	Target Resolution Time

	P1
	Critical
	Immediate response and sustained effort using all available resources until resolved.
	30 mins
	4 working hours*

	P2
	Severe
	Immediate response by IT engineer. May interrupt staff working on lower priority calls for assistance.
	30 mins
	1 working day*

	P3
	High
	Quick Response by IT engineer. May interrupt staff working on lower priority calls.
	no target
	2 working days*

	P4
	Medium
	Response by IT engineer as workload allows.
	no target
	5 working days*


Schedule (3): SUPPLIER INFORMATION SUBMISSION

Please complete and submit the attached Due Diligence Questionnaire with your competed RFQ submission. 
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Implementation

	Should your company be successful in their response to this RFQ, how would you manage implementation? Please include details of any timing plans (including key milestones), resource requirements, etc.

	

	Who would have responsibility for managing contract implementation? (Name and/or position)

	

	Who would manage the contract on an ongoing basis? (Name and/or position)

	

	Please provide details of your company’s proposed account management structure:

	

	How would you manage the cascade of information to ensure that all offices/branches/depots on a nationwide basis provided a consistently high level of customer service to Pluss?

	

	How would you ensure that all offices/branches/depots complied with SLA obligations and applied the appropriate pricing structure?

	

	What issues could you envisage arising during implementation, and how would you seek to mitigate the potential impact of those issues?

	


Management information

	Please provide a summary of the type of management information you are capable of providing, and in what format this information could be provided.

	 


Order processing

	Please indicate which methods of order receipt you either currently have or are planning to implement within the next 3 months.

	
	Current
	Planned

	Hard copy via post
	
	

	Purchase card
	
	

	Internet
	
	

	Other (Please specify)
	
	


Schedule (4): REFERENCES

References

Please advise contact details for three references whom Pluss may approach; ideally references should relate to an organisation of a similar level of complexity and diversity to Pluss.

The following details are required:

· Contact name

· Contact position

· Contact telephone number, and e-mail address

· Customer name

· Nature of customer business

· Length of trading relationship

As a matter of courtesy, please ensure that any reference contacts are made aware that they may be contacted by Pluss.

	Reference #1

	Reference #2

	Reference #3


Schedule (5): SUPPLIER PROPOSAL TEMPLATES
Appendix (1): Terms and conditions 
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Appendix (2): Contractor Guidance completion notes
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Confidentiality and non-disclosure

Confidentiality and non-disclosure

· All responses to this RFQ will be treated as strictly confidential.

· All Pluss information provided within this document or disclosed during verbal discussions or provided at any other time and in any other medium is to be treated by your company as strictly confidential and proprietary. Any information provided by Pluss is to be used by your company solely for the purpose of responding to this RFQ document. Unauthorised disclosure of information may result in disqualification from the selection process.

· Pluss may request at any time that any information that has been provided be returned or destroyed at the sole discretion of Pluss.

· Notwithstanding the foregoing, neither your company nor Pluss shall be required to treat as confidential information that is:

1. In the public domain through no fault of yours or ours;

2. Already lawfully in the possession of the receiving party prior to disclosure by your company or Pluss;

3. Received from a third party, where the third party is not known to be obligated to a party hereto referred to keep such information confidential; and

4. Information requested by any governmental or regulatory body or an arbitrator having jurisdiction over the party directed to make such disclosures.

· Obligations relating to non-disclosure of confidential information shall remain in effect for a period of 7 (seven) years from the date of receipt of such information.

· The provisions, conditions and clauses of the Pluss mutual non-disclosure agreement (NDA) take priority and precedence over any aspect of this summary.

PLEASE NOTE: In the event that your company decides not to respond to this RFQ, please delete this document in its entirety and confirm to Pluss within seven working days without making or retaining any copies.

Confidential
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Due Diligence Checklist



Supplier Due Diligence Questionnaire
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Introduction



Please find below a minimum requirements questionnaire for PLUSS CIC Due Diligence (DD) process. This will assist us to commence implementation and delivery without undue delay, whilst also ensuring that the minimum requirements for DD have been met.  This DD process is specific to those who provide services on a subcontract basis to or on PLUSS’ behalf under a Prime Contract.  



Process



The prospective subcontractor is required to complete this form to the best of their ability.  PLUSS CIC will be available to support you throughout the process with any queries or points of clarification you may have via our nominated representative.  Once complete, please sign and submit your application along with all required policies / documentation attached.  PLUSS CIC will review and commit to responding to you within 5 working days of receipt of all documentation to advise of any queries or confirm that you have passed DD and can move onto the contracting phased with PLUSS CIC.



Should you not be successful in passing the DD, then PLUSS CIC will provide you with a written explanation of the reasons why and what steps must be taken to pass PLUSS CIC’s DD going forward.



Once completed, please return as instructed via the nominated PLUSS CIC representative.






		Partner name, registered address, company registration number, name of key contact, key contact email address, key contact phone number 

		Contract applied for



		Company Name:

Registered Address:

Registration Number:

Key contract (e-mail address and phone number):

		<insert name of lead contract Partner is applying to work under>







		A. Health & Safety



		



		Requirement

		Yes

		No

		Comments

		(For PLUSS CIC use only)

Signed off by



		1. Do you have current Employer and Public liability insurance in place?

		

		

		Please provide policy numbers, insurers, level of cover and expiry dates

		Commercial



		2. Have you had, or are aware of any pending, health and safety reportable accidents, fines or enforcements in the last 3 years?

		

		

		Please give details (RIDDOR, HSE fee for intervention etc)

		Business Development if answer = no

GRA if detail of any issue identified



		3. Has your organisation achieved, or are you working towards, OHSAS 18001 certification?



		

		

		<Insert comments>

		GRA



		B. Information Security



		



		Requirement

		Yes

		No

		Comments

		



		1. Do you have an Information Security/Data Protection policy that is regularly reviewed and has been updated in line with GDPR?

		

		

		please give details of last review date and next planned review date



		GRA



		2. Have you registered your organisation under Data Protection Legislation?

		

		

		Please give details i.e. ICO registration number and date of registration



		Business development.  If answer= no, then cannot be permitted to work with



		3. Do you have a nominated Data Protection Officer? 

		

		

		Please provide their name, role and contact details.

		GRA



		4. Have you had, or are aware of any pending, data protection reportable breaches, fines or enforcements in the last 3 years?

		

		

		please give details (ICO/DPA etc)

		Business Development if answer = no

GRA if detail of any issue identified



		5. Do you hold Cyber Essentials Plus Certificate, if so please attach a copy

		

		

		<attach copy if held>

		GRA:  If required under  bid commissioner requirements then cannot be progressed if answer = no.



		6. [bookmark: _Hlk523480321]Has your organisation achieved, or are you working towards, ISO 27001 certification?

		

		

		<Insert comments if working towards or copy of certification alongside submission>

		GRA



		C. Environmental Sustainability



		



		Requirement

		Yes

		No

		Comments

		



		1. Have you had, or are aware of any pending, environmental reportable breaches, fines or enforcements in the last 3 years?

		

		

		please give details (Environment Agency, local authority etc)

		Business Development if answer = no

GRA if detail of any issue identified



		D. Quality Management/Excellence



		



		Requirement

		Yes

		No

		Comments

		



		1. Have you been Ofsted inspected, and if so, what was the date you were inspected, what was the overall grade given and the grades for individual aspects within your report?

		

		

		Please provide grades for Overall Effectiveness, Leadership and Management; Quality of Teaching, Learning and Assessment; Personal Development Behaviour and Welfare; Outcomes for Learners and individual areas of delivery i.e. Apprenticeship, Traineeship etc. Please provide a full copy or a link to the inspection report



		Excellence



		2. Has your organisation achieved Matrix standard accreditation? If so, please provide a copy of your certificate.  If not, please provide a statement of commitment of working towards Matrix accreditation.

		

		

		If yes, please provide a copy of your Matrix certificate

<please note that if you no and do not provide a statement of commitment, we will request further information from you prior to acceptance onto our Supply Chain>





		Excellence



		E. Business Continuity



		



		Requirement

		Yes

		No

		Comments

		



		1. Do you have in place Business Continuity Plans that are regularly reviewed, tested and updated?

		

		

		Please provide details

		GRA



		F. [bookmark: _Hlk523480569]Finance & Legal



		



		[bookmark: _Hlk518471213]Requirement

		Yes

		No

		Comments

		



		1. Has your organisation or any of its directors/partners, proprietors or senior managers ever been convicted of any offences related to fraud?

		

		

		If so, please provide details

		Business Development if answer = No

If answer = yes, then Commercial



		2. Has your organisation or any of its directors/partners, proprietors or senior managers ever been found guilty of grave professional misconduct?

		

		

		If so, please provide details

		Business Development if answer = No

If answer = yes, then Commercial



		3. Is your organisation the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors or where its business activities are suspended for any reason?

		

		

		This of course creates risk to delivery and therefore we would need strong assurances of continuity of provision if this were the case

		Business Development if answer = No

If answer = yes, then Finance



		4. Do you currently have any outstanding Country Court Judgement cases outstanding against your organisation or have you been subject to any such judgements in the last 3 years?

		

		

		If so, please provide details

		Business Development if answer = No

If answer = yes, then Finance



		5. Has your organisation been in receipt of any ESFA notices of concerns, or are there any pending?

		

		

		If so, please provide details along with actions taken to rectify such

		Business Development if answer = No

If answer = yes, then Commercial



		6. Please provide your UK Provider Reference Number (UKPRN) if applicable to your service provision.  

		

		

		UKPRN number:



		Business Development if answer is provided.  Check this information on the ESFA directory as well as looking at what subcontracting previously completed on the annual ESFA subcontracting report

If no positive answer, then refer to Commercial 



		7. Apprenticeships only:  Please provide confirmation of your status as a Provider on the Register of Apprenticeship Training Providers (RoATP) 

		

		

		If applicable, confirm whether you are a Main provider, an Employer Provider or a Supporting Provider under the Register.

		Business Development if answer is provided.

If no positive answer, then refer to Commercial



		8. Please identify any potential conflict of interest you or any of your Directors may have in working with PLUSS CIC

		

		

		

		Commercial



		9. Please provide details of any contract termination occurrences in the last three years.

		

		

		

		Commercial



		10. Please provide copies of any funding agency commissioner (e.g. DWP, MOJ, ESFA etc.) audits for the last three years

		

		

		

		Finance



		11. Complete and return Appendix A Financial Due Diligence

		

		

		

<note:  PLUSS CIC will also perform a separate Credit Safe request.  Should the Supply Chain Organisation be classed as a “red” risk then the organisation will fail the due diligence test.>

		Finance



		G. Human Resources



		



		Requirement

		Yes

		No

		Comments

		



		1. Do you check all your employees for their right to work in the UK?

		

		

		Please confirm that all staff are checked, and a brief description of the process involved

		HR



		2. Please confirm that copies of CVs and qualification certificates of staff involved in the delivery of services are available upon request.

		

		

		Yes / No – If no – please give an explanation why

		Required if we conduct a site visit

If no – need to consider whether we progress



		3. Please provide an anonymised copy of your organisations DBS Central Register containing details of all staff involved in the proposed delivery of services (including those in administration, support and learner-facing roles)

		

		

		Please provide evidence e.g. a schedule of staff roles (not names) setting out when the DBS checks were completed, level of check and the results of those checks

		HR Quality question



		4. Please provide evidence of staff training linked to Safeguarding, Prevent and Equality & Diversity

		

		

		

		Site Visit



		5.  Please confirm that copies of CVs and qualification certificates of staff involved in the delivery of services are available upon request and that those qualifications are the right ones for their roles.

		

		

		

		Required for Site visit



		6.  Please confirm you have HR policies in place to support employees for all legislative requirements in line with the ACAS code of practice

		

		

		

		Required for Site Visit



		7. Confirm that for your organisation all delivery staff working wholly or partly on the project will be paid at least at the Living Wage level or the London Living Wage level where applicable.

		

		

		

		This may be required under Bid terms and if so, yes = pass, no = fail.



		H. Assurance



		Requirement

		Yes

		No

		Comments

		(For PLUSS CIC use only)

Signed off by



		1. Please provide a copy of your organisation’s:



		a) Prevent Policy

		

		

		

		 Group Prevent Lead



Attached Yes / No



		b) Health and Safety Policy

		

		

		Note: (if you have fewer than 5 employees this does not need to be written down)

		GRA



Attached Yes / No



		c) Prevent Risk Assessment

		

		

		

		Group Prevent Lead





Attached Yes / No



		d) Safeguarding Policy

		

		

		

		 Group Safeguarding Lead



Attached Yes / No



		e) Whistle Blowing Policy

		

		

		

		HR



Attached Yes / No



		f) Quality Policy / Strategy

		

		

		

		Excellence



Attached Yes / No



		g) Internal Quality Assurance (IQA) Policy

		

		

		

		Excellence



Attached Yes / No



		h) Functional Skills Policy / Strategy

		

		

		

		Excellence



Attached Yes / No



		i) Data Protection/ Information Security Policy

		

		

		

		GRA



Attached Yes / No



		j) Most recent Quality Improvement Plan (QIP)

		

		

		

		Excellence



Attached Yes / No



		k) Latest Self-Assessment Report (SAR) if not inspected in the last 12 months

		

		

		

		Excellence



Attached Yes / No



		l) Awarding Organisation Centre approval certificates for delivery of proposed programmes (learning aims), if applicable 

		

		

		If not applicable, please state here:

		Excellence



Attached Yes / No



		m) Evidence of Direct Claim Status (DCS) for delivery of proposed qualifications

		

		

		If not applicable, please state here:

		Excellence





Attached Yes / No



		n) Last three External Quality Assurer /SV report(s) relevant to proposed delivery

		

		

		If not applicable, please state here:

		Excellence



Attached Yes / No



		o) Equality and Diversity Policy

		

		

		

		HR



Attached Yes / No



		p)  Anti-Fraud Policy

		

		

		

		Commercial



Attached Yes / No





		q) Modern Slavery Policy

		

		

		

		HR



Attached Yes / No



		2.  Please confirm you have the following policies available upon request;



		a) [bookmark: _Hlk518467268]Complaints Policy and Procedure (including details of any outstanding complaints from stakeholders)

		

		

		

		Site Visit



		b) Bullying and Harassment Policy

		

		

		

		Site Visit



		c) Learner Enrolment and Withdrawal Policy

		

		

		

		Site Visit



		d) Environmental / Sustainability Policy

		

		

		

		Site Visit



		e) Learner Appeals Procedure

		

		

		

		Site Visit



		f) Assessment Malpractice Policy

		

		

		

		Site Visit



		g) Grievance Policy

		

		

		

		Site Visit



		h) Performance Management Policy

		

		

		

		Site Visit



		I. Operational Delivery



		Requirement

		Yes

		No

		Comments

		(For PLUSS CIC use only)

Signed off by



		1. Please identify any potential conflict of interests you or any of your Directors may have in working with our Organisation

		

		

		

		Commercial



		2. Please provide details of any contract breach occurrences in the last three years.

		

		

		

		Commercial



		3. Please provide historical performance data for similar service provisions including financial value, delivery volume and KPI/targets/success rate details and any instances of under-delivery of service.

		

		

		If possible, please provide detail of performance against contractual targets for 3 similar contract over the last 3 years

		Appropriate Supply Chain Lead



		4. PLUSS CIC is committed to “Ban the Box” (scheme aimed at persuading employers to remove from their hiring applications the check box that asks if applicants have a criminal record.  Please confirm if this is something that your organisation is committed to or would consider in the future

		

		

		If committed, please indicate “yes”.  If considering for the future, please provide details.  Note:  your response will not determine whether Pluss CIC considers your Due Diligence application to pass or fail but is for information purposes only.

		For information purposes only – Business Development















		J. Any other Information







		Please include any other information which may be relevant or beneficial to the Due Diligence Process in this box

E.g. do you hold any additional accreditations not referenced above e.g. Merlin, IIP etc.

Are you able to provide references from any other Prime Providers?











		







		K.  Declaration



		

I confirm on behalf of my organisation that I am authorised to agree to this declaration and to my knowledge all the answers detailed in each completed section of this application form along with the documents appended are true and accurate. 





Name:



Job Title:



Date:
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 SUPPLIER AGREEMENT













The Pluss Organisation C.I.C





AND







(SUPPLIER)
















THIS AGREEMENT is made on xx/xx/2021

BETWEEN

“PLUSS”: The Pluss Organisation C.I.C, a company incorporated in England and with the registered number 05171613 whose registered office is a 75/77 Main Road, Hockley, Essex, SS5 4RG

and

“Supplier”: 

 

(each “Party” and together the “Parties”).



Recitals:

1. PLUSS wishes to benefit from certain skills and abilities of the Supplier;

2. The Supplier is in the business of providing a range of Corporate Services and is willing and able to provide these services to PLUSS during the period contemplated by this Agreement;

3. PLUSS has offered and the Supplier has accepted engagement, on the terms set out in this Agreement, to provide the selected services to PLUSS on a non-guaranteed basis, as set out in Appendix 1 hereof. 

IT IS THEREFORE AGREED as follows:

1. Commencement: 

1.1 This Agreement shall be deemed to commence on xx-xx 2021 (“the Commencement Date”) and shall continue in full force for a period of XX months, until XX XX 2021 or unless terminated in accordance with Paragraph 12 of this Agreement. 

2. Interpretation

2.1 In this Agreement the expressions set our below have the definitions following them: 

“Agreement” means the terms and conditions set out herein, and (unless the context otherwise requires) includes any special terms and conditions agreed in writing between the Parties.



“Data Protection Legislation” means any applicable Law relating to the processing, privacy, and use of Personal Data including the Data Protection Act 2018 and the Privacy and Electronic Communications (EC Directive) Regulations 2003; and/or the Regulation of the European Parliament and of the Council on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (General Data Protection Regulation) (“GDPR”), and/or any corresponding or equivalent national laws or regulations;

“Confidential Information” means all information or data (including oral and visual data and all information and data recorded in writing or in any other medium or by any other method) relating to a party including but not limited to any information relating to a party’s operations, processes, plans, intentions, product information, know how, design rights, trade secrets, software, market opportunities, customers, suppliers and business affairs;

“Force Majeure” means any cause or circumstance beyond a party’s control which cannot reasonably be prevented by the taking of steps which could reasonably be expected to be taken;



“Parties” means PLUSS and Supplier;



“Party” means PLUSS or Supplier;



“Price” means the price of the charge for the Services;



“Services” means all services (including any part of them) as described in the Appendix 1;



“Specification” includes any plans, drawings, data or other information relating to the Services.



“Supplier” means the entity responsible for providing the Services as stated in the Appendix 1;



“Works” means all records, reports, documents, papers, drawings, designs, transparencies, photos, graphics, logos, typographical arrangements, software, invention, idea, discovery, development, improvement or innovation and all other materials in whatever form, including but not limited to hard copy and electronic form, prepared by Supplier in the provision of the Services.



2.2 In this Agreement:

2.2.1	references to a party include references to its successors and assigns (legal and equitable) which will be deemed to be a party to this Agreement;

2.2.2 references to a party means any party to this Agreement and references to a third party means any person who is not a party to this Agreement;

2.2.3 references to a person means any individual, body corporate, unincorporated association or body (including joint venture or partnership), government, public, local or municipal authority or international organisation;

2.2.4 references to any statute or statutory provision include a reference to that statute or statutory provision as from time to time amended, extended or re-enacted and any subordinate legislation made from time to time under that statute or statutory provision;

2.2.5 references to any document being in an agreed form are to that document in the form signed by or on behalf of the parties for identification;

2.2.6 	references to recitals, clauses and schedules are to recitals, clauses and schedules of this Agreement unless otherwise specified;

2.2.7 the Schedule forms part of this Agreement;

2.2.8 if there is any conflict between any of the provisions of this Agreement and those contained in the Proposal for the provision of the Services to PLUSS and/or the Supplier Terms and Conditions the provisions of this Agreement shall prevail;

2.2.9 if there is any conflict between any of the provisions of this Agreement the conflict shall be resolved in the following order of priority:

(a)	the clauses of this Agreement;

(b)	any Appendix contained within this Agreement;

(c)	the recitals of this Agreement;

2.2.10 any undertaking by a Party not to do any act or thing shall be deemed to include an undertaking not to permit or suffer the doing of that act or thing;

2.2.11 “holding company”, “subsidiary” and “wholly-owned subsidiary” have the meanings given to them by section 736 of the Companies Act 1985;

2.2.12 a company is an “associated company” of another company if that other company holds 20% or more of the voting rights exercisable at general meetings of the first company, on all, or substantially all, matters;

2.2.13 “control” has the meaning given by section 840 of the Income and Corporation Taxes Act 1988;

2.2.14 the headings are used for ease of reference only and shall not affect the interpretation of this Agreement; 

2.2.15 words in the singular shall include the plural and vice versa and words in the masculine shall include the feminine and vice versa; and

2.2.16 where any general words are used in this Agreement, the interpretation of such words shall not be limited by reference to the subject matter in the context of which they are used.

2.3 A person who is not a party to this Agreement has no right under The Contracts (Rights of Third Parties) Act 1999 but this does not affect any right or remedy of a third party which exists or is available apart from that Act.



3. Basis of Purchase

3.1 This Agreement shall apply to the exclusion of any other terms and conditions which Supplier has sought to or subsequently seeks to impose on PLUSS. 

3.2 The Parties agree that no commitments nor volumes in relation to the Services required to be performed during the agreed term are included within this Agreement and hereby agree that any such Services detailed within Appendix A shall be subject to separate call off arrangements, as agreed between the Parties.

3.3 No variation to this Agreement shall be binding unless agreed in writing between the authorised representatives of each of the Parties.

4. Specification

4.1 Supplier shall comply with all applicable regulations and/or other legal requirements concerning the performance of the Services.

5. Price and Payment (not applicable if services are externally funded or free to PLUSS)

5.1 The Price of the Services shall be as stated in Appendix 1 and unless stated otherwise, shall be inclusive of all charges other than Value Added Tax.

5.2 No increase in the Price may be made (whether on account of increased material, labour or transport costs, fluctuation in rates of exchange or otherwise) without the prior consent of PLUSS in writing.

5.3 Following call off, the Supplier's official invoice should be sent promptly to PLUSS after delivery of the Services, as the case may be, to the address indicated in Appendix 1 and unless otherwise instructed and must show: 

· PLUSS’s purchase order number; 

· an Invoice number; 

· a full description of the Services; 

· full details of prices; and

· any discount allowed.



5.4 Unless otherwise stated in this Agreement or agreed in writing, the payment of the Price will be made within 30 days of receipt of a correct invoice, and upon the confirmation by PLUSS that the Services have been provided to PLUSS’s reasonable satisfaction.

5.5 Value Added Tax, where applicable, shall be shown separately on all invoices.

5.6 [bookmark: _DV_C98][bookmark: _DV_M58][bookmark: _DV_C100][bookmark: _DV_M59][bookmark: _DV_C101][bookmark: _DV_M60][bookmark: _DV_C102][bookmark: _DV_C103][bookmark: _DV_M61][bookmark: _DV_C105][bookmark: _DV_M62][bookmark: _DV_M63][bookmark: _DV_M64][bookmark: _DV_C108]The Supplier shall issue all invoices for the Price of the Services within six months of the charges becoming due.  If the Supplier fails to issue an invoice within six months of the charges becoming due, PLUSS may send a written final request for the invoice.  If the Supplier fails to issue the invoice within one month of the date of the letter making a final request for the invoice, the invoice shall become invalid and PLUSS shall not be under any obligation to pay the charges.  Furthermore, the Supplier shall indemnify PLUSS against any claims that may be raised to PLUSS for payment of any invoices that are not raised within six months of the charges becoming due.

6. Supplier Obligations

6.1 The Services shall be performed in accordance with the specification of services detailed in Appendix 1.

6.2 The Supplier shall carry out the provision of Services in an expert and diligent manner using all reasonable care and attention in accordance with good industry standard and to promptly and faithfully comply with and observe any and all reasonable, lawful and proper requests which may be made by PLUSS (or by such other person or persons as they may nominate from time to time under this Agreement) and: -

6.2.1 in case of illness, accident, absence on leave or any other reason preventing the performance of the Services by any of its staff, the Supplier shall upon becoming aware of such an event, notify PLUSS of such illness, accident, absence on leave or other reason;

6.2.2 without charge to PLUSS correct any defective work carried out as part of or comprising the Services; 

6.2.3 use its reasonable endeavours to ensure that the provision of the Services does not infringe any third party’s Intellectual Property Rights or copyright and hereby indemnifies and keeps PLUSS indemnified against any infringement of any third-party rights in such that may occur; 

6.2.4 will not perform any act likely to prejudice the operation of PLUSS’s systems or the efficiency of PLUSS’s business and in particular, not to install on PLUSS's computer equipment and/or systems any equipment, software or electronic files or anything else that are not authorised in advance by PLUSS; and



6.2.5 ensure that any employees and/or staff, and use reasonable endeavours to procure that consultants and/or sub-contractors where applicable, meet and continue to comply with all relevant legislative requirements necessary to enable each and every one of them to deliver the Services to the standard set out above. This will include, (but in no-way be limited to) ensuring that the relevant individuals are entitled to work within the United Kingdom and that they satisfy any and all relevant checks as to their suitability to deliver the Services such as appropriate security vetting and Safeguarding checks.

6.3 	If the Services are not performed on the due date then (unless the reason for such delay is for reasons outside Supplier’s reasonable control), without prejudice to any other remedy, PLUSS shall be entitled to deduct from the Price or, if PLUSS has already paid the Price, to claim from Supplier an amount equal to the reasonable additional costs directly incurred (and reasonably evidenced) by PLUSS as a result of the delay. PLUSS shall use reasonable endeavours to mitigate its losses.

6.4 	Since the Supplier is likely to obtain in the course of providing the Services Confidential Information of PLUSS and personal knowledge of and influence over PLUSS’s clients, the Supplier agrees that neither it nor any of its employees and/or staff,  shall during the period of this Agreement and for twelve months after its termination directly or indirectly:

6.4.1 interfere or seek to interfere in any contract between PLUSS and any third party; and/or

6.4.2 solicit or seek to solicit any person, firm or company to terminate or alter any contractual relationship between them and PLUSS; and/or

6.4.3 discourage any person, firm or company from entering into contractual relations with PLUSS; and/or

6.4.4 make any disparaging remarks about PLUSS and/or any of its directors or managers; and/or

6.4.5 approach, employ (other than by way of a genuine response to a recruitment advertisement) or solicit any person who has during the previous 12 months been an employee of or supplier to PLUSS without the prior written approval of PLUSS.

6.5	At PLUSS’s written request, the Supplier shall use reasonable endeavours to procure that any consultants and/or sub-contractors execute a confidentiality undertaking with PLUSS.

7. Assignment and Sub-Contracting

7.1 	Neither Party may assign or sub-contract any of its rights or obligations under this Agreement without the other’s prior written consent, which shall not be unreasonably withheld, except to a subsidiary or holding company of it. PLUSS shall be deemed to consent to the Supplier sub-contracting the Services to any consultant and/or subcontractor documented in the relevant call off arrangement.

7.2 	This clause 7 shall survive the expiry or termination of this Agreement and shall continue in force and effect.



8. Quality Assurance

8 

9 

8.1 Supplier shall operate a self-regulatory system of quality assurance and quality measures relating to the Agreement in addition to any quality requirements in Appendix 1 which ensures that the Services are provided in accordance with the requirements of the Agreement and the Supplier shall check that information, data or software supplied pursuant to the Agreement is fit for the purpose for which PLUSS intends to use it.

9. Document Retention

9.1 	All documentation produced for the Services shall be retained by Supplier for the duration of the Services and may only be disposed of with prior written approval by PLUSS. Supplier shall send copies of the documentation to PLUSS upon written request.

9.2 	Within 30 working days of date of termination or expiry, return or destroy any data or information, save that it may keep one copy of such data or information for a period as is necessary for such compliance



10. Warranties and Liability

10.1 Supplier will maintain professional indemnity and public liability insurance in each case with a reputable insurance company providing a minimum cover of £1million pounds. (One million pounds) and shall provide evidence of such upon request by PLUSS.  



10.2 With exception to liability for death or personal injury, the liability of both Parties:

10.2.1under this Agreement shall be limited to the Price of the Services;

10.2.2 under each individual call off arrangement shall be limited to the Price of the Services provided thereunder; and

10.2.3 in all cases, shall exclude any loss of profits, indirect losses or consequential losses, except for claims for which liability cannot be limited by law.

11. Force Majeure 

11.1	Subject to clauses 11.2 and 11.3, if a Force Majeure Event occurs which prevents or delays the performance of either Party’s obligations under this Agreement:

11.1.1	the obligations of the Party whose performance is prevented or delayed shall be suspended during the period that the Force Majeure Event continues; and

11.1.2	that Party shall perform its obligations as soon as practicable following the termination of the Force Majeure Event.

11.2	Clause 11.1 does not apply unless the Party claiming to benefit from that clause: 

11.2.1	notifies the other of the Force Majeure Event and its consequences as soon as possible after it occurs;

11.2.2	promptly provides the other with any further information which the other requests about the Force Majeure Event or its consequences; 

11.2.3	promptly takes any steps (except steps involving significant additional costs) which the other reasonably requires in order to reduce the other’s losses or risk of losses including bringing the Force Majeure Event to a close or finding a solution by which this Agreement may be performed despite the continuation of the Force Majeure Event.

11.3	If the Force Majeure Event continues for more than 30 consecutive days either Party may terminate this Agreement immediately by written notice on the other. If this Agreement is terminated under this clause Supplier shall be entitled to be paid a reasonable sum for all work performed before the date of termination (after deduction of any sums already paid by PLUSS to Supplier).

12. Termination

12.1	Either Party shall be entitled to terminate this Agreement without liability to the other by giving notice to other Party at any time if:

· The other Party makes any voluntary arrangement with its creditors or becomes bankrupt or becomes subject to an administration order or goes into liquidation (otherwise than for the purpose of amalgamation or reconstruction); or 

· a receiver is appointed, of any of the property or assets of the other Party; or 

· the other Party ceases, or threatens to cease to carry on business; or 

· either Party reasonably believes that any of the events mentioned above is about to occur in relation to other Party and notifies that Party immediately.

12.2 Either Party may terminate this Agreement at will on giving three months’ notice in advance at any stage during the term of this Agreement. 

12.3 Upon such Termination by either Party, PLUSS shall pay to Supplier all of Supplier’s outstanding unpaid invoices and, in respect of Services supplied but for which no invoice has been submitted, Supplier may submit an invoice for delivered services, which shall be payable in accordance with the terms set out hereunder up to the date of effect of such notice.  For the avoidance of doubt Supplier will provide all those services paid for by PLUSS up until the date of effect of such Termination. 

13. Intellectual Property Rights

13.1 Where the performance of the Services directly results in the production of any new work(s) entitled to protection under the Copyright, Designs and Patents Act 1988, The Copyright (Computer Programs) Regulations 1992 or any amendment or addition thereto, Supplier shall grant to PLUSS a worldwide, irrevocable, fully paid up, royalty free licence to use such work(s) in any way to receive the full benefit of the SERVICES.  

13.2 All pre-existing Intellectual Property Rights in the Services shall vest solely in the Supplier and the Supplier hereunder provides PLUSS with a non-exclusive licence to use (and provide its consultants and / contractors such rights) the Services in the United Kingdom during the Term of this Agreement.  

14. Data protection/Confidentiality

14.1 [bookmark: _Ref88303408]The Parties shall each comply with their obligations with respect to Personal Data as set out in the Data Protection Legislation, and for the purposes of the Data Protection Legislation Supplier shall be a Data Processor and PLUSS the Data Controller.

14.2 PLUSS may provide Personal Data to Supplier together with such other information as may reasonably be required in order for Supplier to provide the Services.

14.3 Supplier undertakes and warrants that it shall:

(a)	process the Personal Data only in accordance with the Data Protection Legislation and the terms of this Agreement;

(b) 	process the Personal Data strictly in accordance with PLUSS’s lawful instructions as communicated to Supplier in writing from time to time;

(c)	ensure that only Supplier personnel who may be required to assist it in meeting its obligations under this Agreement shall have access to the Personal Data; and

[bookmark: _Ref70320358](d)	have in place and shall maintain appropriate operational and technological processes and procedures to safeguard against any unauthorised access, loss, destruction, theft, use or disclosure of the Personal Data.

14.4 Supplier shall not disclose the Personal Data to any third party, other than those engaged in provision of the Service or as required by operation of law.

14.5 Supplier will assist PLUSS with all information requests which may be received from Data Subjects and use reasonable endeavours to enable PLUSS to comply with such requests.

14.6 Neither Party will disclose or use or cause to be disclosed or used, at any time during or subsequent to this Agreement, any secret or confidential information of the other Party or any of its clients or companies or any other non-public information relating to the business, financial or other affairs of the other Party acquired by it or its employees and/or staff and/or consultants and/or sub-contractors except as required by law.

14.7 All notes, computer disks and tapes, memoranda, correspondence, records, documents and other tangible items made, used or held by the receiving Party in the course of providing Services under this Agreement will be and remain at all times the property of the disclosing Party.  At any time, whether prior to or upon the termination or expiration of this Agreement, the receiving party shall promptly upon written request deliver to the disclosing Party all such tangible items which are in its possession or under its control relating to the disclosing Party, its business affairs, companies and/or the Services and they may not make or retain copies. The Parties acknowledge, however, that material provided in electronic format may be copied by the receiving Party as part of its normal back-up procedures. Each Party agrees that it shall not access or utilise such copies following receipt of a request to return material received from the disclosing Party other than for restore purposes and shall delete the material following such restore.

15.	Security

15.1 	PLUSS is engaged in a number of different types of business with different Government and private business and is therefore required to adhere to stringent Security requirements.  PLUSS will advise Supplier from time to time of such security requirements and any changes to those requirements and Supplier shall abide by those requirements at all times during the provision of Services hereunder.

16. Safeguarding

16.1 The Supplier hereby undertakes and warrants that it will comply with all legislation relating to the protection of children and vulnerable adults and will at all times operate in accordance with PLUSS’s safeguarding policy, a copy of which is available to the Supplier upon request.  In addition, the Supplier may be notified in writing of PLUSS’s requirement for the Supplier to provide evidence of having completed a successful DBS check prior to beginning the provision of Services under this Agreement.

17.	General	

17.1	The Supplier hereby warrants and undertakes that they or its staff have not been convicted or investigated or prosecuted in an act of bribery or corruption, are not being investigated in such and agree to abide by all laws regarding the prevention of bribery and corruption (such as the UK Bribery Act 2010). 

17.2	Any notice required or permitted to be given by either Party to the other Party under this Agreement shall be in writing addressed to that other Party.

17.3	No waiver by either Party of any breach of the Agreement shall be considered as a waiver of any subsequent breach of the same or any other provision.

17.4	If any provision of this Agreement is held to be invalid or unenforceable in whole or in part, the validity of the other provisions of this Agreement and the remainder of the provision in question shall not be affected. 

17.5	Neither Party shall issue any press release or make any public statement concerning PLUSS, its employees, agents, or councillors, the Services without the prior written consent of the other. 

17.6	Signature of this Agreement will be deemed to bind both Parties to this Agreement and no Services shall be performed by Supplier, its employees, agents or representatives, except in accordance therewith. 

17.7	This Agreement and the Appendix 1 constitute the entire understanding between the Parties relating to the subject matter of the Agreement and, save as may be expressly referred to or referenced herein, supersede all prior representations, writings, negotiations or understandings with respect hereto, except in respect of any fraudulent misrepresentation made by either Party. 

17.8	Unless explicitly stated otherwise herein, this Agreement does not confer any right enforceable against the Parties under the Contracts (Rights of Third Parties) Act 1999.

17.9	The Agreement is to be governed according to the laws of England and the Parties agree to submit to the exclusive jurisdiction of the English courts.



[bookmark: _Hlk19708805][bookmark: _Hlk19708633]IN WITNESS thereof this Agreement has been executed on the date first before written by the undersigned persons who are duly authorised by the respective Party.



Name:	__________________	Name:______________________                                  

(Print)					(Print)



Signed:__________________	Signed:_____________________ 

   

Dated:___________________ 	Dated:______________________

					   

For and on behalf of PLUSS	For and on behalf of SUPPLIER






[bookmark: _Hlk5365762]Appendix 1 – The Services



{Insert Specification Here}









If a costed provision, please send all completed invoices, with the purchase order number to [insert relevant email address]
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Appendix (2): Contractor Guidance completion notes:



By completing and submitting this form, the Supplier agrees to supply the Goods and/or Services specified against the details contained within the RFQ issued on the 18th October 2021 with the reference number of PLUSS/CIC/CS – 001/10/2101 and that any future award shall be subject to the terms and conditions of the Contract contained within. 



 

		Company Name:

		



		Company Address:

		



		Company Reg No:

		



		Contact Name:

		



		Telephone No:

		



		Email address:

		









1. SERVICE REQUIREMENTS



Please provide details in the highlighted sections below, how you intend to deliver the services in accordance with the requirements contained within the RFQ.  



This is a free text box, to enable you to clearly detail and demonstrate all aspects of any delivery methodology, systems being used (including external third-party systems, hosting sites or any other information you deem useful in supporting your submission: 



		

		Commercial and Contract management Requirement



		[insert details here]



		

		Risk / Business Continuity Requirement



		[insert details here]



		

		Helpdesk Requirement



		[insert details here]



		

		Finance Requirement



		[insert details here]



		

		DSC Support Requirement



		[insert details here]



		

		Estates Requirement



		[insert details here]



		

		Quality Requirement



		[insert details here]



		

		IT Requirement



		[insert details here]



		

		HR Requirement 



		[insert details here]









2. CHARGES



Please detail here the annual charges proposed for each of the Service Requirements detailed below.



		[bookmark: _Hlk85124892][bookmark: _Hlk85124658]

		Service Requirements

		£ - Per Month

		£ - Contract Term



		

		Commercial and Contract management Requirement



		[insert details here]

		[insert details here]



		[bookmark: _Hlk85124874]

		Risk / Business Continuity Requirement



		[insert details here]

		[insert details here]



		

		Helpdesk Requirement



		[insert details here]

		[insert details here]



		

		Finance Requirement



		[insert details here]

		[insert details here]



		

		DSC Support Requirement



		[insert details here]

		[insert details here]



		

		Estates Requirement



		[insert details here]

		[insert details here]



		

		Quality Requirement



		[insert details here]

		[insert details here]



		

		IT Requirement



		[insert details here]

		[insert details here]



		

		HR Requirement 



		[insert details here]

		[insert details here]







3. REBATES

Please detail in each applicable section any Rebates against the Services Required that you would be prepared to offer.



		

		Service Requirements

		£ - Per Month

		£ - Contract Term



		

		Commercial and Contract management Requirement



		[insert details here]

		[insert details here]



		

		Risk / Business Continuity Requirement



		[insert details here]

		[insert details here]



		

		Helpdesk Requirement



		[insert details here]

		[insert details here]



		

		Finance Requirement



		[insert details here]

		[insert details here]



		

		DSC Support Requirement



		[insert details here]

		[insert details here]



		

		Estates Requirement



		[insert details here]

		[insert details here]



		

		Quality Requirement



		[insert details here]

		[insert details here]



		

		IT Requirement



		[insert details here]

		[insert details here]



		

		HR Requirement 



		[insert details here]

		[insert details here]









4. Other



Should you wish to advise of any other methods of delivery that you currently undertake for other clients that you think may be of interest to Pluss then please detail below, confirming against which Service Requirement you think we can change to provide a more collaborative approach in delivering against our contractual aims and goals:



		Insert Service Requirement Description 

		[insert details here]









For and on behalf of the Supplier: 

		Name and Title 

		 



		Date 
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