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Our Ref: 32321/Call off 
Date:            11th February 2022 
 
 
 

Icarus Collective Ltd,  
  

  
  
 

 
Attn:  
 
 
Dear  
 

Ref: Further Competition under Contract ref: Project_32321 
Title: Piloting readiness assessment with projects in the capital programme 
 
The Environment Agency are pleased to award you the above referenced project following a 
further competition under Project_32321. The Environment Agency accepts your proposal for 
the above services based on the following: 
 
This contract award letter and its Annexes set out.  
Our invitation to tender dated – 17th January 2022 
Your response receipted on 4th February 2022 (Annex 2) 
Pricing Schedule receipted on 4th February 2022 (Annex 1)  
 
The project shall commence on 14th February 2022 and will end on 31st March 2023 and the 
agreed price of £110,689.00shall be fixed for the project duration.  
 
We will require you to quote the Purchase Order reference, to be advised later, on all 
invoices to ensure timely payment. Invoices should be sent to 

 
 
Invoices not containing the correct Purchase Order number will mean we are unable to 
process them and they will be returned to you. 
 
This Project will be managed on behalf of the Environment Agency by , email: 

 will be your first point of contact for all non-
contractual day to day enquiries.  The Project reference and title given above should be 
quoted on all correspondence. A start up meeting will be arranged shortly to discuss the 
project.  
 
As this is a Call-off project under the Stakeholder and Engagement and Facilitation Services, 
reference project 32321, it is governed by the process outlined to you during our tendering 
process for the Framework along with the Terms and Conditions.  
 
Please sign and return a copy of this letter to confirm receipt and acceptance of the above. We 
look forward to working with you on this Project. 
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partnership or among a group of stakeholders who already work together or who might collaborate 
on climate adaptation in the future.  

 

• Readiness of the wider community: This zooms out even further, considering the range of 
experiences and perspectives that exist within the wider community, including people who are not 
currently involved in Flood and Coastal Erosion Risk Management or climate adaptation efforts. 

 
For each of the levels of readiness described above, you can document:  

• your own perspective and assumptions.  

• the perspectives and assumptions of key partners or stakeholders.  

• the perspectives and assumptions of the wider community. 
 
How we have developed and tested readiness assessment so far 
The ‘Working together’ evidence review established a case for readiness assessment but little practical 
guidance about how to do this. Over the last couple of years we have been developing and testing 
methods for assessing readiness in different FCRM contexts of practice to explore the validity of 
assumptions about the need for and utility of readiness assessment, including: 

1. Readiness assessment version 1. Assessing the readiness the wider community. As part of 
the ‘Working together’ research project, the design group in the Hemsby pilot area agreed that 
there was not good understanding of perspectives on and attitudes towards climate change and 
coastal adaptation in the local community, beyond the minority who were already involved in 
active groups. A decision was taken that it would be worthwhile to learn more about what the 
community knows and thinks – to carry out a readiness assessment - prior to developing any 
concrete engagement strategies on future adaptation options.  

2. Readiness assessment version 2. Producing a set of tools and guidance for EA and RMA 
staff. This ‘how to’ guidance explains how readiness assessment might be used for self-
assessment, for documenting and testing assumptions about partnerships and communities, and 
for use in workshops and/or interviews and surveys. This version of readiness assessment was 
shared with Environment Agency staff and other FCERM professionals via a series of webinars 
(autumn/winter of 2020) to encourage them to use it.  

3. Readiness assessment version 3. A consultant supported readiness assessment process 
for the 25 project partnerships taking part in the Flood and Coastal Resilience Innovation 
(FCRI) programme. The decision to use a readiness assessment process in the FCRI 
programme followed directly from the experience in Hemsby but required considerable adaptation 
of the original method for a different audience and purpose. In addition to our learning from the 
‘Working together’ project, this version also draws on the findings from a separate project that has 
explored FCERM governance1.  

Please see attached in Appendix 1 the DRAFT ‘Readiness Assessment: Tools and Guidance’ and 
Appendix 2. DRAFT ‘Developing Tools for Readiness Assessment: Review of Learning’ which draws 
together our learning from working on a piloting these different versions of the readiness assessment 
process. Please note these are still in draft so do not distribute. 
 
The consultant supported readiness assessment process for the 25 FCRI projects 
In 2021 we commissioned a joint project with all three SEAFS contractors (Icarus, 3KQ and Wilson 
Sherriff) to further develop, test and refine the readiness assessment process with the 25 projects involved 
in the Flood and coastal resilience innovation (FCRI) programme. Each project team has undertaken a 
consultant support readiness assessment help the project partnerships assess the readiness of their: 

• partnership and governance to deliver the work over the 6 years  

• maturity of project proposals and the further work needed to refine these ideas into detailed 
project plans that are ready for implementation  

• stakeholders/communities (beyond the partnership) for the change the project aims to achieve  

• engagement needs and potential in developing the Outline Business Case and project plan 
 
Please see attached the FCRI programme readiness assessment: 

• Appendix 3. Introductory presentation  

• Appendix 4. Guidance for consultants 

• Appendix 5. Guidance for survey respondents  

 
1 Understanding effective flood and coastal erosion risk governance in England and Wales - GOV.UK (www.gov.uk).  
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Task 7. Carry out consultant support readiness assessment with the 12 projects. 10 days* of 
consultancy time will be allocated to each project for this task. Start June – end Oct 2022. Please tell us 
your proposal about how you would support the projects carry out the readiness assessment. This ‘could’ 
include the following elements (please note these are just suggestions, we would welcome alternative 
ideas and approaches):  

• Phase 1. Introducing the Readiness Assessment (RA) process - Partnership co-create 
Readiness Assessment process for their project   

• Phase 2. Readiness Assessment data collection, analysis and sharing - Up to x15 people 
from the project partnership complete RA survey questions on the 4 themes.  Partnership 
discussion to develop a shared understanding of their readiness across the 4 themes.  

• Phase 3. Readiness Assessment enhancement - Partnership work together to agree how to 
address low readiness and develop a RA Action Plan.   

• Phase 4. Using the Readiness Assessment - Embed and implement the RA actions. Agree 
when to review progress by re-visiting the RA questions.  

PART 2 Develop and test the community readiness assessment process on FCRM 
capital projects 

Task 8. Re-design the community readiness assessment process for a typical project on the 
capital programme. Each project will have the option of carrying out a consultant supported community 
readiness assessment (if appropriate). First we need to re-design the community readiness assessment 
process we designed and tested in Hemsby because the FCRM context for these projects is different. In 
doing this we recommend you consider the suggestions in the ‘DRAFT Developing tools for readiness 
assessment: Review of learning report’ (Appendix 2). Please tell us your proposal about how you would 
de-design the community readiness assessment process. This ‘could’ include the following elements 
(please note these are just suggestions, we would welcome alternative approaches):  

• Clarifying what readiness would entail and what broad questions we might ask for a typical project 
on the capital programme.  

• Develop an interview schedule to gather information to help inform the design of the community 
survey. 

• Developing a community survey.  

• Developing an interview schedule with selected survey participants. 

Task 9. Carry out a consultant supported community readiness assessment. November 2022 – end 
February 2023. Each project will have the option of carrying out a consultant supported community 
readiness assessment (if appropriate). We will design the EOI process so at least 2 projects will do a 
community readiness assessment. In your proposals please quote a method and cost on a per 
project basis assuming only 2 projects do this task (but which can be replicated if more of the 12 
projects decide to do this task). We welcome your ideas about how we should carry out the community 
readiness assessment process, but please assume the basic method would include the need to:   

• Work collaboratively with the project team to bespoke the community readiness assessment 
process (as developed in task 8) for each specific project context.   

• Carry out a community survey to 1200 households (assume a 20% response rate if you use a 
survey) 

• Do an analysis and summary of qualitative data to help the project team get a better 
understanding of the place and community. 

• Review the community readiness assessment results with the project team to consider 
implications for engagement planning.  

The Environment Agency project team will: 

• Provide a copy of the current community readiness assessment survey questions (see attached 
Appendix 7 Community RA survey version used in Hemsby) and link to the online version.  

• Work with the SEAFS contractor to re-design the survey so it’s relevant for the project context. 

• Use the electronic survey tool SmartSurvey to create an online survey and produce a hard copy (if 
requested). 

• Promote and distribute the survey to the local community. 

• Produce a summary of the quantitative survey results (largely done by SmartSurvey). 

PART 3 Recommendations for future use 
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9 

Carry out a consultant supported 
community readiness assessment with 2 
projects. 

SEAFS consultant and 
2 EA area project teams 

November 2022 – end 
February 2023 

10 

Each member of the SEAFS team to 
provide feedback to the evaluation team 
about using and carrying out the 
Readiness Assessment with the project(s) 

SEAFS consultant By end March 2023 2022 

11 

Create templates and guidance and make 
recommendations about improvements 
and future uses of the readiness 
assessment processes  

SEAFS consultant By end March 2023 
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On pilot selection we would work with you to determine the criteria and process and provide 
independent oversight and assurance.  Examples of criteria would be, for instance, geographical 
spread and diversity of projects, whether you prefer to work with projects that are more likely to be 
‘readiness assessment ready’, those that have furthest to travel (and may therefore benefit the most), 
or a mix.  We would support you in developing a process that is fit for purpose and efficient in 
requiring a minimum of time commitment from bidding projects while still delivering a selection result 
that is credible and transparent.  Techniques and processes might include a criteria development 
workshop, concept testing with projects, webinar / video briefing for potential bidders, an online 
survey form to capture proposals, meeting (probably online) shortlisted applicants, and / or using a 
small panel to review bids. We previously developed similar processes for the EA’s Working 
Together project and FCRI programme. 

In developing the training for the SEAFS/ EA team we would focus on the desired outcomes of the 
training and establishing the ‘starting point’ for the training. For example, what is the existing level of 
knowledge of attendees across underpinning competencies around engagement and facilitation 
(making use of the engagement capabilities framework as a reference point)? These factors will 
inform the detailed design to deliver an interactive and participative package combining synchronous 
elements (e.g., online workshop) and asynchronous activities (e.g., materials review / virtual 
whiteboard activity).  This will take into account lessons learned about effective training delivery for 
EA staff and others. Evaluation of the training will ensure it is fit for purpose for a wider, post project 
roll out. In addition to the usual end of training feedback forms, we suggest also following up 
participants at two key stages afterwards – mid way through their support of projects and at the end. 
This will provide vital insights to further refine the training products. NB: this information could also be 
captured by the evaluators; it will be important to decide who is best placed to capture it.   

Task 7 Carry out partnership RA with the 12 projects (June – end Oct 2022). 

Our approach would be to use the training session(s) and regular updates across our team to 
balance responsiveness to the specific needs of the projects with consistency of process and 
understanding.  We envisage supporting the projects through a staged process potentially to include:  

• Familiarisation with the purpose and nature of the readiness assessment and deliverables, 
and discussion of options for taking it forward - e.g., survey, workshops, core group discussions, 
facilitation / coaching / mentoring of teams 

• Support for the projects working collaboratively through appropriate methods as outlined 
above 

• Where appropriate, more focused support to address specific issues arising from the 
assessment 

• Support for the projects to develop an action plan 

• Lessons learned review. 

This builds on learning about the use of the readiness assessment methodology, including the 
findings of the FCRI programme evaluation. 

PART 2 Develop and test the community readiness assessment process on FCRM capital 
projects 

Tasks 8 & 9 Re-design the community readiness assessment process for a typical project on 
the capital programme and test on 2 projects (August 2022 – end Feb 2023) 

Our approach would be to find the best way to retain the inherent strengths of the readiness 
assessment process – including the necessary rigour and depth to support and challenge projects at 
appropriate stages of their development – with the requirement of community focused projects. 

We would use the recommendations from the Review of Learning Report and in addition bring 
insights from other community-based projects we have worked on.  We note your suggestion that this 
process might include clarifying key questions, an interview schedule and community survey and 
would want to consider these alongside other possible activities. 

We would also explore the scope for a more systematic approach to co-creation of the readiness 
assessment process with communities.  This question arises from the reflections in the Review of 
Learning Report on the value of the process in building relationships.  It also arises from our 
experience of the FCRI readiness assessment work where the question ‘whose readiness 
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assessment is it?’ arose frequently.  We would want to consider the extent to which it is desirable and 
feasible for the readiness assessment to be ‘owned’ by the community. 

In practical terms this may involve a more interactive, co-created process in the testing on two 
projects. This would utilise the expertise within our team of those who are experienced community 
work practitioners, blended with our work testing the community survey in one community as part of 
the Working Together project. 

We emphasise that this is a question for consideration with you (and potentially the pilot projects) in 
relation to the balance between flexibility and consistency. 

PART 3 Recommendations for future use 

Tasks 11 & 12 Participate in the RA evaluation. Use evaluation feedback to create templates 
and guidance and make recommendations about and future uses of the RA process (by end 
March 2023)   

Our approach would be to contribute to the evaluation as outlined, recognising the importance of an 
independent perspective from the evaluation team.  

In considering potential templates and guidance we would consider the continuing need to balance 
flexibility and consistency, feedback from the pilot projects in this assignment, and further insights 
from our work on other readiness assessment projects and assessments. 

We would also pay particular attention to the need to balance providing information for potential 
future use, and not overloading with resources. 

Project management 

For this piece of work, the contract manager and first point of contact will be  a founding 

Director of Icarus. This project is a collaboration between three SEAFS Framework delivery partners: 

Icarus, Wilson Sherriff and 3KQ, all of whom worked effectively together on the recent project to 

refine and test the Readiness Assessment process for 25 projects and four Adaptation Pathways 

projects for the FCRI programme. Further details of the team are provided in Section 3. Efficient 

contract management is key to the delivery of a successful project, and we pay particular attention to 

ensuring that the most appropriate mechanisms are in place. We propose the following project 

management structure for this project: 

• Allocation of a project manager with dual functions: the main point of contact for the client and 

co-ordinator of the team’s project activities. 

• Creation of a detailed project plan agreed between Icarus and the EA project team against 

which progress can be measured (agreed as part of the initial briefing and inception phase of 

the project). 

• Creation of internal project management systems including performance management, risk 

management, timesheets, budget monitoring and a shared online system for reporting on 

progress of the 12 selected projects (e.g. via SharePoint or google docs). 

• Active risk management during the project lifetime to ensure that risks are well managed. 

• Regular internal team meetings to provide support to individual consultants, to share learning 

in a formative way, and to problem solve. An online running set of FAQs will further support 

this, ensuring information is recorded centrally and engages the EA staff in resolving 

problems. 

• Robust quality assurance using a quality review panel to review the final outputs and 

products. 

• Client review /progress meetings built into the project plan: planning meetings, regular online 

calls and email updates. 

Based on our experience and understanding of the brief, below is an initial appraisal of potential risks 

and how these could be managed / mitigated. 

Risk Mitigation / management Residual risk 












