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1. Background 

Briefly justify why support is required: 

The Secretary of State is clear that the priorities for Defra are to deliver our statutory targets and 

commitments on Net Zero, as well as our commitments in the Environment Improvement Plan 

(EIP) and on Climate Adaptation.  

To achieve this, Defra established an Ambitious Outcomes work programme. The programme’s 

aim is to set up Defra group to deliver its ambitious outcomes. This requires a group-based 

Outcomes Framework underpinned by the right data, and new processes and model behaviours 

enabling us to prioritise to achieve our outcomes. This work is a key component of Future Defra. 

The Defra team has made significant progress already but recognises the benefit of external 

challenge and support on specific elements. Within this 8-week extension to previous work by 

KPMG, there is a need to work with the EIP and Outcomes Programme teams to build out a more 

complete Outcomes Dashboard for the EIP parts of the Outcome Framework. The dashboard 

should capture key information that enables the department to understand roles, responsibilities, 

and contributions towards delivery of its targets within the EIP. It should also enable delivery 

progress to be tracked and assessed in a more objective manner. The dashboard should be 

structured in a way that enables data to be accessed in a logical and easy to navigate format. 

In parallel there is a need to support Defra in considering and developing its plan to develop a 

“Master Outcomes Dashboard” for the department. The plan should consider technical / platform 

specifications, how best to sequence the build, increasing the use case and appetite for the tool 

through small tactical improvements and expansions. The plan should also consider availability of 

resource within Defra to achieve and maintain a product, providing a pragmatic path to obtain the 

necessary skills and capabilities required. 

(note that the end date of the contract is extended out past this phase in case of any unforeseen 

overruns that can be included within underspend in the cost envelope agreed in this document) 
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2. Statement of services 

Objectives and outcomes to be achieved 

State and describe the aims of the engagement: 

1. Support the department to build an EIP Outcomes Dashboard (by end November). This 

should provide value to the EIP team, and key stakeholders such as DG Strategy and Change 

and Permanent Secretaries. The dashboard should enable a clear understanding of the 

responsibilities in delivery of all targets within the EIP and enable progress towards their 

delivery to be tracked effectively. The dashboard should present information in a way that 

enables high level performance to be explored further through in an intuitive way. The 

dashboard will provide an exemplar for other Outcome areas within the department. 

2. Support the department to build a pragmatic plan to build a “Master Dashboard” for key 

performance data. This should provide a practical set of sequenced activities that increases 

the use case and appetite for such a product, while balancing skill and resource availability. 

 

Scope 

This work will not be starting from a blank page. Much relevant work exists or more recently has 

been put in train. 

This phase of work will last 10 weeks. 

1) Revise the structure of the previous EIP proof of concept. Seek and respond to feedback 

on the proof-of-concept dashboard built during early August 2023. Update the proof of concept 

accordingly   

2) Establish a suitable reporting process with the EIP Team. Work with the Outcome 

Programme and EIP teams to establish and deliver a suitable reporting/ data gathering 

process that enables key data to be updated on a quarterly basis for the entire EIP process. 

Where practical the reporting/ data gathering work should build towards a more automated, 

less manual commissioning process. It should be noted that the commission for a Q2 update 

for the EIP will occur in Oct/Nov.  

3) Agree interim storage and technology requirements. It is expected that in the first instance 

the EIP dashboard and supporting data may need to be housed somewhere in the short term, 

while longer term discussion progresses around strategic storage environments. Work with the 

Outcome Delivery and EIP teams to establish a suitable safe and secure hosting environment 

that allows appropriate levels of access to be provided to key users. Provide recommendations 

for longer term storage solutions. 

4) Build out a full EIP Dashboard – Build out the proof of concept to cover delivery pathways for 

all goal areas and targets within the EIP. Discuss and agree platforms, storage, coding and 

presentational standards with the relevant leads and develop documentation that enables the 

dashboard used to be understood and adapted by others. Test the dashboard with key users 

and refine accordingly. 

5) Develop a staged plan that provides a pragmatic path to delivery of a “Master 

Dashboard” for the department. Work with the Outcome Programme team and other key 

stakeholders to understand the current operational context further. This should consider the 

current and potential resource and skill availability within the department, where appropriate 
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making recommendations for recruitment or procurement of services. The plan should show 

how the dashboard could be developed through a series of small expansions in content or 

scope, and how these stages could be used to build user appetite and an increasing use case. 

The plan should be expressed in an easy to digest fashion and achievable within the current 

operational constraints of the department. 

6) Support the Outcomes Programme Team in preparing communication material for 

working sessions with the Programme steering group and ExCo.  

7) Hold sufficient regular meetings with the Programme Manager and Outcome Framework 

lead to enable the work to progress at pace. 

 

  

Assumptions and dependencies 

• Any products created must align with existing Defra stylistic templates and standards. 

• KPMG will work collaboratively with the Defra team and with the aim of building Defra 
knowledge and capabilities. 

• Recognising the need to demonstrate value-add, KPMG will review contract delivery 
weekly with the relevant Defra senior leaders. Defra will make every effort to ensure this 
five-week phase of work is successful.  

• Access to key stakeholders will be timely and available  

 

Risk management 

• Risks will be managed through the weekly review meeting. 
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