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1) Create current service baseline: develop frameworks and conduct related assessments for 
quantifying service value, assessing our legal requirements and creating new service 
standards 

2) Design an Operating Model for the IM Service which enables a resilient response 
3) Collaborate on the completion of a business case to secure support and investment funding for 

the changes required for the new model 

 
  

 
 

  
  

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

2. Statement of services 
 

Objectives and outcomes to be achieved 

 

 
Scope 

 

- Greater central organisational command and control, to better support areas and to 

ensure that the highest risk incidents are properly resource and escalated to ensure 

situational awareness and grip. 

- Efficiency and sustainability. A service that more closely meets risk and demand where 

and when it crystallises. Funded to ensure that it meets the challenges of the greater 

severity and frequency of incidents climate change will bring. 

- Innovative, data-driven and with the right information to allow the organisation to 

understand its risk and demand and to allocate the right resources, at the right time. 

 
In order for the programme to meet these delivery aims, specialist, external resources are needed 

to supplement the existing project team.  
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