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1. [bookmark: _Toc112940241][bookmark: _Toc378595905][bookmark: _Toc1318206274][bookmark: _Toc117873942][bookmark: _Toc116693474][bookmark: _Toc1785736700]Introduction 

[bookmark: _Hlk68787144][bookmark: _Int_P5IYvxp9]The Crown Prosecution Service (CPS) is currently seeking information from potential Suppliers active in the Marketplace in order to both qualify requirements and assess market supply opportunities for the provision of a Low-code Platform.

CPS will seek to assess opportunities for implementing supply contracts for such products and services which will deliver tangible value for money and best in class whilst ensuring a compatible strategic fit.  The Request for Information (RFI) is classified as pre-market engagement and a formal tender (or alternate legally Public Contracts Regulations 2015 compliant route to market) will be used to identify the supplier that best meets our needs.

The Crown Prosecution Service (CPS) wants to engage with Suppliers in the market to understand what solutions are available, the suitability of these solutions to the organisation, and how these can be delivered internally.

This Request for Information (RFI) document summarises the requirement and requests feedback to be provided via the supplier response to questions.  This will aid the Authority to develop future requirements, inform future procurements, understand innovation as well as set an appropriate budget.  

The CPS understands that Supplier time is incredibly valuable, and your input into this exercise is both welcomed and appreciated, though please note that the CPS is under no obligation to go out to the market following this exercise.

This Request for Information (RFI) document adheres to the GCF Supplier Code of Conduct.

Following this exercise, the CPS may undertake further market engagement exercises to obtain and refine information.

[bookmark: _Toc447868444][bookmark: _Toc1550498636][bookmark: _Toc818862051][bookmark: _Toc1573460434][bookmark: _Toc901454567][bookmark: _Toc112940242]1.1 	Principles

The principles of this request for information are as follows:

Consistent Messaging to the Market

Dialogue with the market will be consistent and as open as is possible within the bounds of appropriate commercial confidentiality.

Honesty and Openness

[bookmark: _Int_HE2XNv7P]Comments made will not be attributable, unless specifically agreed, and any/all discussions will work through possible options, however discussion does not imply that an option is preferred or will be implemented, as consultation is to shape the process. 

Future Procurements

These discussions do not form a part, or any existing or future procurements and any feedback given during the discussions will have no influence on the participant’s role or standing in any future procurements.  Accordingly, we do not encourage any marketing type statements in the documentation or during discussions.

Confidentiality

[bookmark: _Int_Zk2Wi89p]All information submitted or communicated by Suppliers will be treated as confidential and only used to inform internal strategies, tactics, and document creation.

Inconsistencies and Omissions

Suppliers should promptly advise CPS in writing of any inconsistencies or omissions they find in the Engagement Materials or their submission responses.

[bookmark: _Toc1726710775][bookmark: _Toc911605933][bookmark: _Toc1684406965][bookmark: _Toc382843549][bookmark: _Toc1842415671][bookmark: _Toc112940243]1.2.    Background: Crown Prosecution Service (CPS)

The CPS is responsible for prosecuting most cases heard in the criminal courts in England and Wales.  It is led by the Director of Public Prosecutions and acts independently on criminal cases investigated by the police and other agencies. 

We have more than 6,000 highly trained staff whose duty is to make sure the right person is prosecuted for the right offence, and that trials are fair so that offenders are brought to justice whenever possible.  We are proud to be recognised as a leading employer, committed to supporting a diverse and inclusive workforce that reflects the community we serve.

The CPS:

· decides which cases should be prosecuted – every charging decision is based on the same two-stage test in the Code for Crown Prosecutors;	Comment by Victoria Hodges: Not sure if it is my display, but the formatting has gone all over the place!	Comment by Elizabeth Glen: The formatting for the first two pages has indeed gone crazy and I will rectify it by asking someone for help!
· [bookmark: _Int_BljJtys1]determines the appropriate charges in more serious or complex cases, and advises the police during the early stages of investigations;
· prepares cases and presents them at court; and
· provides information, assistance and support to victims and prosecution witnesses.

How we are organised and operate 

The CPS operates across England and Wales, with 14 regional teams prosecuting cases locally.  Each of these 14 CPS Areas is headed by a Chief Crown Prosecutor (CCP) and works closely with local police forces and other criminal justice partners.

CPS Areas deal with a wide range of cases.  The majority are less serious cases and are heard in the magistrates’ courts, while the most serious cases are heard in the Crown Court. CPS Direct, with prosecutors based across England and Wales, provides charging decisions to police forces and other investigators 24 hours a day, 365 days a year.

There are also three Central Casework Divisions which deal with some of the most complex cases we prosecute.  They work closely with specialist investigators from a range of organisations, including the National Crime Agency, HM Revenue and Customs and the Independent Police Complaints Commission, as well as with police forces across England and Wales.

Our Values

We will be independent and fair
We will prosecute independently, without bias and will seek to deliver justice in every case.

We will be honest and open
We will explain our decisions, set clear standards about the service the public can expect from us and be honest if we make a mistake.

We will treat everyone with respect
[bookmark: _Int_iWj8mcrl]We will respect each other, our colleagues, and the public we serve, recognising that there are people behind every case.

We will behave professionally and strive for excellence
We will work as one team, always seeking new and better ways to deliver the best possible service for the public. We will be efficient and responsible with tax-payers' money.

Equality and Inclusion

[bookmark: _Int_kmYZFUCd]The CPS commitment to inclusion and equality is at the heart of how we work, underpinned by The Equality Act 2010. It is important to us both as an employer and in the way we approach our responsibilities as a prosecuting authority. The two are closely linked – supporting a diverse workforce allows us to provide a better service to the public.

We also value the insight we get from engaging directly with the communities we serve, who provide welcome scrutiny of our work. This inclusive approach means that:

· Effective community engagement builds greater trust with the public, higher victim and witness satisfaction, and better-informed prosecution policy and practice 
· The CPS has an inclusive culture, reflected in a diverse workforce, locally and nationally, and at all levels of the organisation
· [bookmark: _Int_9tNA345l][bookmark: _Int_YUSf4iUx]By opening up the CPS and acting on input from diverse communities, we aim to inspire greater confidence in our work, in particular from witnesses and victims, resulting in improved prosecution outcomes.	Comment by Victoria Hodges: Please ensure consistent font/fomatting

[bookmark: _Toc2037320812][bookmark: _Toc1042440234][bookmark: _Toc112940244]2.0	The Landscape

The CPS understands that:
·  the no-code/low-code market is in a low-maturity phase where suppliers are still entering the market with varied platform offerings at different points in the no-code/low-code spectrum. 	Comment by Victoria Hodges: Please can we tidy that paragraph?  It’s way to long to be a sentence so it doesn’t make sense.
· Standard metrics have not been developed either to quantify essential features of these offerings
· which in turn, impairs comparison of the effectiveness and overall economic advantage of these systems to traditional fully textual high-level programming languages and their attendant execution environments.

Following the Gartner definitions:
“a low-code application platform is an application platform that supports rapid application development, one-step deployment, execution and management using declarative, high-level programming abstractions, such as model-driven and metadata-based programming languages.”

Low-code is primarily designed for full-time developers, albeit sometimes people who do not have a formal background in fully textual high-level programming languages. It allows them to design applications with minimal code through visual blocks, with a drag-and-drop graphical interface to create applications.

No-code is designed primarily for business users or “citizen developers” who want to deliver simple functional use cases.  As such, no-code systems are often simple tools capable of building small applications, meaning, anyone in the organisation with access and a minimum technical knowledge can quickly create business applications.

[bookmark: _Toc2128938948][bookmark: _Toc193561375][bookmark: _Toc1807786887][bookmark: _Toc978338844][bookmark: _Toc437769377][bookmark: _Toc112940245]2.1	Existing Product/Service/Solution

[bookmark: _Hlk68854909][bookmark: _Int_Krrnd73F]The CPS currently uses a cloud based low-code development and execution platform to build and run applications in-house. Low-code application development allows the organisation to benefit from the decreased development times and reduced skill set that are associated with Low-code platforms (when compared to traditional development). The tools to build and manage the deployment of applications as well as the infrastructure to host them are all provided and managed by the low-code provider.  The incumbent supplier (OutSystems) hosts 28 (at time of writing) live business applications, as well as multiple foundation & library applications that support their operations such as authentication, user management, global libraries & functions.  We are presently exploring what the future provision of low-code development could look like in the long term.	Comment by Michael O'Connor: This phrase could be misunderstood as Operational Technology and is not widely used, can we rephrase.	Comment by Elizabeth Thomason: Fair point.  updated

[bookmark: _Int_cOlGaXzy]The CPS digital strategy will inform key requirements for a low-code platform, including our ambitions for development of future casework tools. As this strategy is still being formulated, we are seeking information and feedback from the marketplace on low-code development and execution platforms to blend with the upcoming CPS strategy to provide a solid foundation of understanding for any future low-code tenders which may be generated after senior leadership decisions. 
[bookmark: _Toc1234438712][bookmark: _Toc2018297889][bookmark: _Toc1280909184][bookmark: _Toc7758307][bookmark: _Toc1731401408][bookmark: _Toc112940246]2.2 	Existing Other Factors (Non-Functional)	Comment by Elizabeth Glen: @Elizabeth Thomason Please can you provide a paragraph for both parts of this section of the RFI



· [bookmark: _Int_TLNJKyxr]The CPS technical strategy and roadmap for future casework tools is currently under review. The outputs of this area are likely to have an impact on expectations for low-code deliveries.

· There is a current commitment to deliver a minimum of 4 new applications per year over the next 3 years as well as provide change/support to the existing suite of 28 live applications.

· The intended user base will be skilled low-code business users without significant skills in traditional software development or hosting management

[bookmark: _Toc2058474511][bookmark: _Toc354387271][bookmark: _Toc18958399][bookmark: _Toc895565435][bookmark: _Toc66776053][bookmark: _Toc112940247]2.3 Assumptions and dependencies

· There are a number of different scenarios in the event of a possible future adoption of a new low-code platform.
· [bookmark: _Int_LEZ81aH3]The supplier may lead in the transition of the existing suite of applications & data to any new low-code platform within a predefined transition period. The aims of this transition period would include replicating existing functionality whilst causing minimal disruption of services to users.

· The supplier would lead an enablement period where CPS skilled business users would be upskilled in any new software required to build and maintain the existing suite of applications

· Platform must support standards-based authentication protocols including OpenID Connect, OAuth 2.0, and Security Assertion Markup Language (SAML) to allow integration with, for example, Azure Active directory authentication, Azure B2C and Azure B2B 
3. [bookmark: _Toc1707882875][bookmark: _Toc556785128][bookmark: _Toc2120188430][bookmark: _Toc1189182963][bookmark: _Toc1988460103][bookmark: _Toc112940248][bookmark: _Hlk68855161]The Requirement

The CPS requires a low-code development platform which can offer the following:
 
Architecture	Comment by Elizabeth Thomason: REview these with @Michael O'Connor  at our meeting

A development and execution platform that provides or supports
· The Model Driven Development (MDD) methodology
· automatic code compilation or translation to a runtime environment
· [bookmark: _Int_pjtHQj8c]frameworks that provide most commonly used functionality so that only the unique functional behaviour needs to be coded, i.e. a template of a working program which uses shared resources and can be selectively modified by adding code.
· visual programming 'by drag and drop' and similar techniques in addition to text-based coding
· the ability to interface with remote information systems using standard transfer and encoding techniques, in particular SOAP/XML and REST/JSON.	Comment by Elizabeth Thomason: i.e. access to data with SSMS?  or code?  Whats the benefits of standard tools over platform UI/Tools@ @Michael O'Connor 
· a high-performance dedicated private network connectivity option in addition to Internet access
· the ability to port code from the platform in a standard form (likely to be a high-level language suitable for compilation) should the need arise (for example due to commercial change or technical failure) thus avoiding the risk of extended downtime and supplier lock-in
· Options for interfaces to existing data sources, for example SQL database or non-relational data sources.
· Support for multiple pipelines to enable complete isolation of development and execution environments for different applications.
 
The platform should be physically hosted withing the United Kingdom, either on a major public cloud, or the supplier’s infrastructure, with the ability to host on an IaaS platform if required.


Security
At the point of any future competition, the following are likely to be advantageous security positions:
· ISO27001:2013 certification with appropriate scope
· Alignment with National Cyber Security Centre recommendations
· Service Organisation Control 2 Type II attestation with appropriate scope
 
[bookmark: _Int_36cyM1UV]The service should provide suitable tools to provide for confidentiality, integrity and availability of all CPS information held within the system, both during run time and in development.  CPS information includes both operational information and the source code and configuration and associated metadata.	Comment by Elizabeth Thomason: for us to verify i.e. monitoring tools or for us to manage?  	Comment by Elizabeth Glen: Seeing as this is an appeal to the market I'd imagine it's for them to manage and for the CPS to verify? 	Comment by Michael O'Connor: As a development platform my vision here is that it is for suppliers to indicate how they provide tools that enable CPS developers to maintain security both in development and during normal operation (BAU operation).

Provide a facility to export Security Information and Event Management (SIEM) data in real time to an external SIEM system hosted on the internet, with suitable security provided for SIEM data in-transit by TLS 1.3 or later, or otherwise.	Comment by Elizabeth Thomason: what does this mean?	Comment by Michael O'Connor: It means that the system can integrate with a SIEM – SIEMs are typically the automated part of Security Operations Centre services.  CPS has two existing SOC services (strategically there will be one) and most existing infrastructure integrated with one or the other.  OutSystems is not currently integrated.

Data to be hosted in data centres physically located within the territorial limits of the United Kingdom.
 
[bookmark: _Int_4OzaDDim][bookmark: _Int_B8YI4v8j]Support staff to be cleared to a minimum of the Baseline Personnel Security Standard.  Where the system will be used to store CPS operational information, staff who could access that data will be required to obtain a DBS check or SC (Security Check) clearance as appropriate to the volume and sensitivity of the data.  Individuals with tainted DBS checks can only be allowed access to CPS information with express agreement of the CPS.  The decision as to the clearance staff required is solely a matter for the CPS, based on information provided by the supplier, and sensitivity of the information concerned.
 
Development

[bookmark: _Int_vOEXTInY][bookmark: _Int_eXmJ7s8E]Development tooling must include a visual Integrated Development Environment (IDE) that enables rapid application development. The IDE should be simple and intuitive for use by skilled business users without significant skills in software development who use low-code code tools to deliver IT applications & services.  
 
[bookmark: _Int_fexIyyvB]Infrastructure and environment monitoring tools which enable light touch amendments to infrastructure. Deployment management tooling, automated compilation of code & packaging for releases; all of which reduce the risk in deployment of releases, increases security, promotes standardisation & reduces the need for advanced skills to manage the resulting application.
 
[bookmark: _Int_PjPFMmXC][bookmark: _Int_5DCSB5Gf]Technical debt avoidance: Avoiding technical debt is key to maintaining applications & services and each application should be an individual application without dependencies on other application except where reuse of information makes that essential.  A platform should include tools which assist limiting the creation of technical debt through provision of reusable patterns, and logging and monitoring technical debt.
 
 
[bookmark: _Int_bJ9BHIJL][bookmark: _Int_s3ORvQe6]Accessibility:  Tooling should ensure that developers can meet web accessibility standards (such as WCAG 2.1 and later or), through the use of standard templates or otherwise, to decrease the development overhead in meeting CPS accessibility standards.	Comment by Michael O'Connor: Essentially our standards are just standards we adopt.  It’s not clear what these standards are 
 
Support
 
· 24/7/365 for the operation of the low-code applications
· 8/5 support for the application development environment
· Support from supplier or through a third party to assist building skills and support for more advanced development issues.
· Robust community to support developers
· Wide availability of skills in the labour market to provide additional development resource to provide short term additional capability for development.


4. [bookmark: _Toc110948283]Instructions to Respondents 

Suppliers are required to submit responses to all questions contained within this RFI document and must be submitted to Elizabeth Glen, CPS Strategic Sourcing, via the Bravo procurement portal by no later than 1200 Tuesday 5 October 2022

[bookmark: _Int_o3SSgDDa]CPS may use this information to identify a short-list of potential suppliers who may be given the opportunity to be included in a subsequent Invitation to Tender or Request for Pricing. Any requests where you are unable to offer a response should be clearly marked as “No response to this request.” Please note this will not preclude you from any future CPS Commercial Activity. 

CPS will not be responsible for any expenses incurred in the preparation of your response. 	Comment by Michael O'Connor: I’ll leave this to you after this, but liability is a slightly wider concept than responsibility, so perhaps we should also disclaim liability for those expenses.
You are advised to check the accuracy of your response prior to submitting.  Please note this RFI does not constitute an offer capable of acceptance.

Please note that the information provided does not constitute any contractual binding or impose any obligations on either the Supplier or the CPS. 












[bookmark: _Toc1709968758][bookmark: _Toc409604296][bookmark: _Toc577267229][bookmark: _Toc529451561][bookmark: _Toc72712060][bookmark: _Toc112940249]Appendix 1:  Supplier Questionnaire

This questionnaire has been designed to obtain the following information:

1. [bookmark: _Int_5P4uTK4N]To achieve an understanding of your company its’ objectives and policies to evaluate the common areas of understanding for the formation of a positive working relationship.

2. To establish your company’s potential to meet our needs, business requirements, quality, service, and cost.

Please ensure that any additional documentation is appropriately titled as it is referenced within the below responses.

	A - Supplier Information

	A1.1
	Supplier Name:

	
	

	A1.2
	Name and contact details:

	
	

	A1.3
(100 max no of Words)
	Brief Organisation description and overview:

	
	

	A1.4
	Please confirm whether your company is on a framework either directly, or through a partner (please state the partner company).

	
	

	
	Please state any further frameworks you supply through:

	
	

	B – Mandatory Standard Questions

	B1
(max 500 words)
	Please provide a general overview of your understanding of what the CPS wants to deliver.

	
	

	B2
(max 2000 words)	Comment by Michael O'Connor: It would be impossible to do justice to a solution in less, the represents about 4 sides of A4.
	Please provide an overview of your solution/product and how this can deliver CPS’s requirements, including any additional services/functionality.

	
	

	B3

	Have you made any assumptions from our requirements? Can you identify requirements that need further analysis and understanding?

	
	

	B4

	[bookmark: _Int_nZSG2m1l]Would you be willing to demonstrate your solution/product to representatives in CPS should this be required? 

	
	

	C – Requirements Questions 

	C1 - Experience

	Example: Give succinct details of past experiences of delivering/providing the requirement of this product/service/solution, paying particular attention to detail around transition

	
	

	C2 – Cost and risk

	Following on from C1, give details of the key risks and cost drivers for a) the delivery and b) the transition, using the example above. Please address how these would be relevant to CPS requirements. 	Comment by Elizabeth Thomason: does this have to be in there @Elizabeth Glen .  If it odes can we include the 'including transton' bit about.  My fear is a supplier will outline an example which excludes how they handle transition.
	Comment by Elizabeth Glen: have a look at the wording in C1 now. I think this will allow us to mitigate against having to change the wording of C2.

	
	

	C3 – Transition
	Please state how long you believe it would take to transition the CPS Low Code apps from one platform to another. 	Comment by Michael O'Connor: This is completely impractical
Can you describe the assumptions made based on our requirements? Can you identify requirements that need further analysis and understanding?

	
	

	C4 – model
	Please provide an outline of your licensing model i.e., user, environment, consumption based etc, with indicative costs

	Innovation
(max 1000 words)
	Please outline any unique or innovative elements of your platform/service/organisation that you feel would offer the CPS value for money and better enable the organisation to fulfil its objectives

	Social Value
	The CPS works to ensure that to make sure the right person is prosecuted for the right offence, and that trials are fair so that offenders are brought to justice whenever possible.  This involves touchpoints with all elements of the Criminal Justice System.

The CPS recognises that a supplier’s offer is not unique to a single product or service, and that the organisation itself may be able to add social, economic, or environmental value through existing initiatives such as:

1) Donating ICT equipment to charities working with victims and witnesses
2) Offering paid work placements to ex-offenders in order to enhance permeant employment opportunities.
3) Donating CSR funds to strategically relevant third sector organisations, e.g. victims of Rape and Serious Sexual Assault.
4) Using staff volunteer days to decorate a Sexual Assault Referral Centre.

Please outline how your organisation could add value through existing organisational assets.

	Customer of Choice
	The CPS is committed to acting as a customer of choice within the marketplace.  Please list any requirements or behaviours that your organisation feels would be of detriment to the successful future delivery of a low code platform.



	Comment by Michael O'Connor: Should we incorporate these into the table as D1-3?




Assumptions 
(2 sides of A4 only)


· Clarification- Do you perceive any of our assumptions listed earlier should be revisited? If so, what do you perceive it would be helpful to change or to seek further clarity of? 
· Benefits- Are there specific types of benefits or efficiencies that you believe your services/solution would provide to us in optimising our end-to-end use cases? 

Suppliers are required to submit responses to all questions contained within this RFI document and must be submitted to Elizabeth Glen, CPS Strategic Sourcing, via the Bravo procurement portal by no later than 1200 Tuesday 5 October 2022
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