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LONDON BOROUGH OF HACKNEY
SPECIFICATION FOR PROVISION OF DECORATIVE CHRISTMAS LIGHTS IN VARIOUS TOWN CENTRES IN 2015/16
1.
INTRODUCTION
1.1
The Council wish to secure the provision and installation of Decorative Christmas Illuminations for the following towns and shopping areas:

· Shoreditch

· Dalston

· Stoke Newington

· Hackney Central (Including Chatsworth Road and Broadway Market)
· Hackney Wick
The Contractor that will be appointed for this work will be expected to provide the supply and installation, maintenance and dismantling of decorations for the Christmas period November 2015 to January 2016. 
1.2
Make Hackney Sparkle has become a world renowned event which calls upon the talent of the local digital creative talent to introduce innovative lighting, decorative and interactive features across the borough.  As the lighting displays form part of this programme it is essential that they are technically up to date, innovative and original while still being competitively priced. Town Centres are an important part of Hackney’s community and lighting schemes need to stand out to attract visitors to the borough.
1.3
This contract is being offered out on the basis of lots and any potential contractor may bid for as many or few of the elements detailed below in accordance with the submission process.  The breakdown of the lots are as follows:

1. Shoreditch

2. Dalston and Stoke Newington

3. Hackney Central and Hackney Wick

Regardless of the number of the elements being bid for, each bidder should provide a quotation fully detailed by element so that proper comparisons can be made between bids.
2.
CONTRACT PERIOD
2.1
The Contractor shall arrange for the erection and dismantling of decorations at agreed times and locations for the Christmas period November 2015 to January 2016.  
The lighting Contractor will be expected to be present as required at any switch on events.
	Town Centre
	Latest date for 
erection 
	Switch on 
	Switch off
	Dismantling

	Shoreditch, Hackney Wick,
	24th Nov
	Fri 27th November
	5th January 2016
	Completed by 

2nd Week of January

	Hackney Central, Stoke Newington, Dalston
	25th Nov
	Sat 28th November
	5th January 2016

	Completed by 

2nd Week of January


NB Switch on dates given are indicative and subject to amendment.

2.2
The Lights will remain switched on during the periods as indicated above 15.30 to Midnight each night. 
3.
THE WORKS
3.1
The contractor will be responsible for designing, supplying and installing decorations all light installations. The works will include the provision of labour, access, and materials and maintenance of all equipment.
3.2
The contractor is required to provide in its quotation pricing options for each town centre as set out below. A map showing the approximate locations of the schemes is supplied 
separately.
3.2.1
Shoreditch
Provide on a lease basis for the period from November 2015 to January 2016 inclusive a new lighting scheme as follows:
	Lamp Column frame displays
	Cross Road/Street

Lights/Curtains
	Christmas Tree Lights

	10 no. Curtain Road
37 no. for Old Street

19 no. for Shoreditch High Street
22 no. for Great Eastern Street
	Lighting installation to Hoxton Square.  Illumination can be wrapped into trees within Hoxton Square or lamp post feature decorations.
Rivington Street: Three cross street installations to be fixed on pairs of catenary cables fitted to existing anchor points.

Redchurch Street: Two cross street installations to be installed on pairs of catenary cables fitted to existing anchor points. One display is suspended over the junction with Boundary Street and needs to be original.
	LED white pealights for one 20 foot tall tree on Old Street



3.2.2
Stoke Newington

Provide on a lease basis for 1 year a new lighting scheme as follows:
	Lamp Column frame displays
	Cross Road/Street

Lights/Curtains
	Christmas Tree Lights

	31 no. for Stoke Newington Church Road
	N/A
	LED white pealights for one 15 foot tall tree on Stoke Newington Church Street


3.2.3
Dalston
Provide on a lease basis for 1 year a new lighting scheme as follows:
	Lamp Column frame displays
	Cross Road/Street

Lights/Curtains
	Christmas Tree Lights

	31 no. for Kingsland High Street

52 no for Stoke Newington High Street

20 no. for Ridley Road
	Gillette Square:  Lighting installation around the balconies and wall enclosures.
	LED white pealights for one 20 foot tall tree on Dalston Square



3.2.4
Hackney Central
Provide on a lease basis for 1 year a new lighting scheme as follows:
	Lamp Column  displays
	Cross Road/Street

Lights/Curtains
	Christmas Tree Lights

	20 no. 10 metre LED rope lights for lamp columns on Mare Street

12 no. lamp column displays for Chatsworth Road

10 no lamp columns displays for Wells Street – note these will need to be drilled and dropped with new electrical supply
	5 no. cross street displays for Narrow Way

	LED white and blue pealights, for one 20 foot tall tree for Broadway Market.




3.2.5
Hackney Wick
Provide on a lease basis for 1 year a new lighting scheme as follows:
	Lamp Column frame displays
	Cross Road/Street

Lights/Curtains
	Christmas Tree Lights

	15 no. 10 metre LED rope lights
	n/a
	LED white pealights, white for one 20 foot tall tree.


3.3 For all lighting product supplied the contractor must provide a full description of displays intended to be used, including images, giving details of the materials used and capabilities of resilience against the weather. Lighting will be of a LED decorative type, which will achieve low power consumption reducing its impact on the environment. The contractor is required to agree with the Council’s Project Manager the design of all new displays. The displays selected by the Council shall be set out in the Contract.
3.4 The lighting must not be a repeat of the installation from the previous year.

3.5
The pricing should be presented on the attached pricing schedule.
4.
HEALTH AND SAFETY 

4.1
The Contractor will comply with all Health and Safety legislation including electrical safety in the performance of works. In particular all works shall only be performed by suitably compliant and technically competent engineers.

4.2
The contractor shall supply its Health and Safety policy and procedures to the Council in advance and shall comply with the same and the Council shall be entitled to take such steps as it considers necessary to confirm such compliance.

5.
INSURANCE 

5.1
The Contractor shall maintain Public liability Insurance cover not less than £5 million.
5.2
The Contractor shall maintain insurance against injury or death of its own employees in accordance with the employers Liability (Compulsory Insurance) Act 1969 and any statutory orders made there under.

5.3 The Contractor shall maintain Professional Liability insurance which shall have an indemnity of not less than £2 million. 
5.5
The contractor will need to provide evidence of the above insurance at the time of tender and the maintenance of such insurance during the term of the contract to the Council upon request. 

6.
INSTALLATION 

6.1
The Contractor shall carry out health and safety checks in advance of installation on all wires, fixings and anchor bolts including pull tests at the contractors cost.  The Contractor shall notify the Council as soon as possible if any problems are anticipated in installing the decorations. 
7.
PRODUCTS 

7.1
The Council is not responsible for checking the decorations upon delivery and will require the contractor to ensure they are in satisfactory working order upon installation. The contractor will maintain the decorations in good working order throughout the Contract Period. The cost of such repair and maintenance will be borne by the contractor. 
8.
FAILURE OF LIGHTS
8.1
If the Council considers the Contractor is in breach of its obligations under this Contract the Authorised Officer or a Council representative will raise this verbally to the Contractor.  Verbal communication will be followed through with a written confirmation either by e-mail or letter.  This will be in the form of a Default Notice which will specify the omission or failure, the steps required to remedy the same and the time within which it must be remedied (if capable of remedy)

8.2
Any failure of lights must be rectified within 24 hours from the time the Contractor is notified verbally.  Thereafter, a written confirmation (Default Notice) will be sent by e-mail as soon as possible by the Authorised Officer. 

9.
ELECTRICAL SUPPLY 

9.1
This will be provided by the Council. The connection of the decorations to an appropriate power supply (usually lamp columns) shall be effected by the contractor or its authorised sub-contractor only as detailed in the contract and as approved by Streetscene via the Project Manager.  Any Streetscene requirements regarding safety must be observed.
10.
STORAGE AND TRANSPORTATION
10.1
The Contractor will be responsible for storage of all decorations when not displayed in the town centres and transportation to and from the place of storage to the town centres. 
11.
ACCESS
11.1
Installation and dismantling of Christmas lights or any repairs necessary needs to be coordinated so that any disruption to the public is kept to a minimum and would normally be carried out during non trading hours. Arrangements to access existing lights must be agreed via the appropriate contractor as outlined in 7.2 above.
11.2
The council holds a Section 8 agreement with Transport for London for the installation of lamp post decorations which is valid until 2020.  However, it is the responsibility of the contractor to obtain permission for specific dates for the installation and/or removal of the Christmas lights on Transport for London controlled highways.  The contractor must submit their applications directly with at least 28 days’ notice and in accordance with TfL rules and procedures. 
12.
CONTRACT PRICE
12.1
The contractor will be paid for the lease of the Christmas lights on receipt of a valid invoice in accordance with the Contractor’s quotation. The Contractor shall have specified the charges payable for installation, dismantling and maintenance in their Quotation.
12.2
Subject to any deductions in respect of damages and the satisfactory performance of the said services, payment will be made in two halves upon receipt of a valid invoices.  The first shall be on or about 30th November 2015 and the second shall be on or around 31st January 2016 in respect of each display.
12.3
In accordance with previous years, the council anticipates that the total value of this contract, as a whole or as individual lots, will be less than £100,000. 
12.4
Payment will only be made after visual confirmation is determined by the Project Manager that the lighting installed matches the style and specification of those proposed in the contractor’s tender return.
13.
QUOTATION SUBMISSION

13.1
In line with current procurement rules, this tender is offered out in lots and any potential bidder may bid for any or all of the lighting installations.  

13.2
The council reserves the right to award the contract either as a whole or as individual lots as it sees fit.  A lot, for the purpose of this tender, is an area as defined below and indicated on the pricing sheet:

1. Shoreditch

2. Dalston and Stoke Newington

3. Hackney Central and Hackney Wick
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