
RECRUITMENT, MANAGEMENT AND DELIVERY OF TRAINING TO CLINICAL COMMISSIONING GROUP AREAS TO PARTICIPATE IN THE NATIONAL ROLLOUT OF MENTAL HEALTH TRAINING WORKSHOPS FOR LEAD ROLES IN SCHOOLS AND NHS CHILDREN AND YOUNG PEOPLE’S MENTAL HEALTH SERVICES 
The Department for Education is exploring potential commercial options to support the delivery of joint training to mental health leads in children and young people’s mental health services (CYPMHS) and schools/colleges across the whole of England. We will be hosting a market engagement event on Friday 14 September from 11:30 to 14:00 in London. The event will be an opportinity for potential suppliers to find out more about the proposed delivery model and potential future procurement process. Suppliers with a strong understanding of children and young people’s mental health provision as well as an understanding of how schools/colleges support pupils’ mental health and those with experience of facilitating joint working between health and education services may be interested in attending this event.  
The intention of this market engagement is to identify the level of interest in delivering joint training to mental health leads in CYPMHS and schools/colleges across England. The event will be an opportunity to gather feeback from suppliers about delivery options, which will help shape our procurement strategy.  We are particularly interested in exploring options for multiple suppliers or a consortia of suppliers to deliver a workshop based training model to  schools/colleges, NHS CYPMHS and allied CYP mental health and local authority professionals across England. 

The DfE is not committing to undertake any formal commissioning activity resulting from this notice although we may use the information gathered via this process to support any future commercial activity. 

Background
The training, part of proposals outlined in the children and young people’s mental health green paper, builds on the mental health services and schools link programme, which has already been piloted. The training is designed to improve communication and facilitate joined up working between schools and CYPMHS so that more children and young people get the help and support they need at the right time and do not fall between the cracks or experience poor transition between services. 

The training programme has already been piloted across 2 phases. Phase 1, delivered to 22 areas (incorporating 27 Clinical Commissioning Groups [CCG] and 255 schools) in 2015/6, showed that having a lead in schools and a link in CYPMHS, supported by joint training, had considerable success in strengthening communication and joint working arrangements between schools and local mental health services. The phase 1 evaluation report, which describes the pilot delivery model, can be found here: https://www.gov.uk/government/publications/mental-health-services-and-schools-link-pilot-evaluation 
Phase 2, which is currently being evaluated, commenced in September 2017 and is concurrent until March 2019. The second phase is testing a scaled up model of the programme across 20 new areas working with a larger number, up to 1,200, schools and colleges. 
We would like to hear from all interested parties and organisations interested in delivering this programme to remaining areas of the country, including schools and colleges that have not been engaged so far.

Outline requirement
The number of suppliers to the appointed is yet to be finalised (and will be informed by market engagement) but we are interested in exploring options for delivering different elements of the work outlined below:
(1) recruiting and managing CCGs nationally to participate in training workshops and identifying and managing a strategic lead for each CCG area to recruit schools and coordinate delivery of the training
A key aspects of the work is to identify and manage a strategic lead for each CCG area to recruit schools and coordinate the delivery of the training. This could be the CCG commissioning lead for CYPMHS or someone from another organisation, for example a CYPMHS provider, or someone in a local authority who is in a leadership position. The lead will coordinate and act as the overall point of contact with the training provider, schools and mental health services.  The lead will play a key role in the success of the programme and will be required to demonstrate that they can recruit NHS CYPMHS, and schools and colleges to participate in the workshops.

(2) delivering some or all of the remaining workshops to schools and mental health services to strengthen communication and joint working based on the model developed during the pilot phase of the programme.

The main aims of the workshops are to:

· develop a shared view of the strengths, limitations, capabilities and capacities of education and mental health professionals; 

· develop knowledge of resources to support the mental health of children and young people;

· make more effective use of existing resources; and

· improve joint working between education and mental health professionals. 
These themes could be delivered via a range of methods including individual and group work; case studies, small and large group discussions and action planning. Two consecutive workshops would be delivered over 2 full days, with sufficient time between the workshop to allow for the development/completion of agreed actions.  These actions, along with any identified specific local issues, then form the basis of the second workshop which is tailored to meet the needs of each CCG. The delivery organisation would be required to develop a suitable assessment and monitoring tool to undertake a baseline assessment of pre-workshop provision and track progress between workshops. 

Timescales
Suppliers interested in expressing an interest in this work would need to be able to mobilise their provision with the intention of recruiting CCGs from January 2019 to deliver workshops from 2019/20 to 2022/23.
START AND END DATES OF THE CONTRACT: January 2019 to March 2023 although this is an estimate only and will be further informed by responses.

ADDITIONAL INFORMATION

How to express an interest in this opportunity
If you would like to attend please email mentalhealth.team@education.gov.uk by noon on Tuesday 11 September with the name of up to 2 people per organsiation who would like to attend. Please indicate in the subject box ‘schools link programme market engagement event’. 
Please note that this PIN is not a call to competition and the DfE is not bound to enter into any procurement activity because of it. 
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