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SCHEDULE 2.6 – RESPONSIBLE PROCUREMENT 

1. PURPOSE 

1.1 This Schedule sets out the provisions with regards to: 

1.1.1 equality and diversity (Part A); and 

1.1.2 strategic labour needs and training (Part B). 

PART A: EQUALITY AND SUPPLIER DIVERSITY 

2. COMPLIANCE 

2.1 Without limiting any other provision of this Agreement, the Supplier shall in relation to the 
Services: 

2.1.1 not unlawfully discriminate; and 

2.1.2 procure that the Supplier Personnel do not unlawfully discriminate, 

within the meaning and scope of the Equality Act and any other relevant enactments in force 
from time to time relating to discrimination in employment. 

3. THE GENERAL EQUALITY DUTY 

3.1 The Supplier acknowledges that under section 149 of the Equality Act TfL is under a duty to 
have due regard for the need to, amongst other things:  

3.1.1 eliminate unlawful discrimination, harassment and victimisation and other 
conduct prohibited by or under the Equality Act; 

3.1.2 advance equality of opportunity between people who share a relevant protected 
characteristic and persons who do not share it; and  

3.1.3 foster good relations between people who share a relevant protected 
characteristic and persons who do not.   

3.2 As at the Effective Date, the nine (9) protected characteristics as set out in the Equality Act 
are: (i) age; (ii) disability; (iii) gender reassignment; (iv) marriage and civil partnership; (v) 
pregnancy and maternity; (vi) race; (vii) religion and belief; (viii) sex; and (ix) sexual 
orientation.   

3.3 In the performance of this Agreement, the Supplier shall, and shall procure that its Sub-
Contractors shall, assist and co-operate with TfL to the greatest extent possible in satisfying 
the duty referred to at paragraph 3.1. 

3.4 The Workplace Harassment Policy requires TfL's own staff and those of its contractors to 
comply fully with the Workplace Harassment Policy to eradicate harassment in the 
workplace.  The Supplier shall: 

3.4.1 ensure that all Supplier Personnel who are engaged in the performance of this 
Agreement are fully conversant with the requirements of the Workplace 
Harassment Policy; 

3.4.2 fully investigate allegations of workplace harassment in accordance with the 
Workplace Harassment Policy; and 

3.4.3 ensure that appropriate and effective action is taken where harassment is found  
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4. EQUALITY DIVERSITY AND INCLUSION  

4.1 For the purposes of this paragraph 4, unless the context indicates otherwise, the following 
expressions shall have the following meanings: 

"EDI Action Plan" means the strategic equality diversity and inclusion 
action plan as negotiated and agreed and attached to 
this Schedule at Appendix 4;  

"Minimum Records" means all information relating to the Supplier's 
performance of and compliance with paragraph 4 and 
the adoption and implementation of a EDI Action Plan, 
by each Sub-contractor and, where applicable, 
subject to the provisions of paragraph 4.1, Indirect 
Subcontractor of the Supplier; 
 

 

4.2 EDI Action Plan  

4.2.1 For the duration of the Agreement, the Supplier shall comply with the Agreed EDI 
Action Plan and shall procure that each of its Sub-contractors: 

(a) adopts and implements; and 

(b) in respect of Indirect Subcontractors uses reasonable endeavours to 
procure that those Indirect Subcontractors adopt and implement, an EDI 
Action Plan strategic equality and diversity plan in respect of their 
respective employees engaged in the performance of the Agreement 
which is at least as extensive in scope as that agreed with TfL and set 
out in the EDI Action Plan. 

4.3 Monitoring and Reporting 

4.3.1 Subject to paragraph 4.4.3, the Supplier shall use reasonable endeavours to 
provide TfL on the date of this Agreement and subsequently every 12 months 
from the date (or such other frequency as TfL may reasonably request up to a 
maximum of twice in any 12 month period) of this Agreement with the following 
information: 

(a) an annual report on performance and compliance with the equality, 
diversity and inclusion provisions as set out in paragraph 4.3.  The 
annual report should set out: 

a) the performance of the Supplier over the past 12 months in 
relation to the EDI Action Plan;  

b) employee breakdown: the proportion of its employees engaged 
in the performance of the Agreement to the extent reasonably 
possible, the employees of its Subcontractors or Indirect 
Subcontractors engaged pursuant to the terms of the relevant 
subcontracts in the performance of the Agreement who are: 

• of non-white British origin or who classify themselves 
as being non-white British; 

• female; 

• from the local community; 
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• disabled; 

c) expenditure breakdown: a statement broken down by activity 
and material type of how they have used and how much has 
been spent with: 

• Small and Medium Enterprises; 

• Black, Asian and Minority Ethnic businesses; 

• suppliers from other under-represented or protected 
groups;  

• suppliers demonstrating a diverse workforce 
composition; 

d) the Supplier's Annual EDI Action Plan containing actions which:  

• support the equality and diversity requirement within 
this paragraph;  

• have realistic target dates assigned and be 
challenging but achievable;  

• have been presented to and agreed by TfL before the 
Effective Date during the month preceding the start of 
the next Contract Year;  

• progress and approval (where due) of actions will be 
monitored via a quarterly (or as otherwise agreed) 
progress meetings with TfL.  The Supplier shall 
provide a written update prior to the progress 
meetings and should request additional meetings (if 
necessary) with TfL to discuss progress or seek sign-
off for completed actions.   

4.3.2 The Supplier shall ensure at all times that it complies with the requirements of 
Data Protection Laws in the collection and reporting of the information to TfL 
pursuant to paragraph 4.4.1. 

4.4 EDI Audit  

4.4.1 TfL or its nominee may from time to time undertake any audit or check of any 
and all information regarding the Supplier's compliance with paragraph 4.3.  TfL's 
rights pursuant to this paragraph shall include any and all documents and 
records of the Supplier and its Sub-contractors and, where applicable, subject to 
the provisions of paragraphs 4.3 Indirect Subcontractors and shall include the 
Minimum Records. 

4.4.2 The Supplier shall, maintain and retain the Minimum Records for a minimum of 6 
years from the termination or expiry of the Agreement with respect to all matters 
in respect of the performance of and compliance with paragraph 4.3 The Supplier 
shall procure that each of its Subcontractors and, where applicable subject to the 
provisions of paragraph 4.3, Indirect Subcontractors shall, maintain and retain 
the Minimum Records for a minimum of 6 years from the termination or expiry of 
the Agreement with respect to all matters in respect of the performance of and 
compliance with paragraphs 4.3.  The Supplier shall procure that each Sub-
contract between it and its Sub-contractors and, where applicable, subject to the 
provisions of paragraphs 4.3, each subcontract between its Sub-contractors and 
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any Indirect Subcontractors of the Supplier shall contain rights of audit in favour 
of and enforceable by TfL substantially equivalent to those granted by the 
Supplier pursuant to paragraph 4.5. 

4.4.3 TfL shall use reasonable endeavours to co-ordinate its audits and to manage the 
number, scope, timing and method of undertaking audits so as to ensure that the 
Supplier and each Sub-contractor is not, without due cause, disrupted or delayed 
in the performance of its obligations under each relevant subcontract. 

4.4.4 The Supplier shall promptly provide, and procure that its Sub-contractors and, 
where applicable subject to the provisions of paragraph 4.3, Indirect 
Subcontractors, promptly provide all reasonable co-operation in relation to any 
audit or check including, to the extent reasonably possible in each particular 
circumstance:  

(a) granting or procuring the grant of access to any premises used in the 
Supplier's performance of the Agreement or in its relevant 
Sub-contractor or Indirect Subcontractor's performance of its 
subcontract, whether the Supplier's own premises or otherwise;  

(b) granting or procuring the grant of access to any equipment (including all 
computer hardware and software and databases) used (whether 
exclusively or non-exclusively) in the performance of the Supplier's or the 
relevant Sub-contractor or Indirect Subcontractor's obligations specified 
in paragraph 4.3, wherever situated and whether the Supplier's own 
equipment or otherwise; and  

(c) complying with TfL's reasonable requests for access to senior personnel 
engaged in the Supplier's performance of the Agreement or the relevant 
Sub-contractor or Indirect Subcontractor's performance of its 
subcontract.   
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PART B: STRATEGIC LABOUR NEEDS AND TRAINING 

5. OVERVIEW 

5.1 Without prejudice to the other provisions in this Agreement relating to the Supplier 
Personnel, this paragraph 5 sets out the Supplier's obligations in respect of: 

5.1.1 Supporting TfL and the TfL Affiliates (and third parties nominated by the TfL 
and/or the TfL Affiliates ) in the implementation of the Skills and Employment 
Strategy; and 

5.1.2 ensuring that the Supplier attracts, develops and retains Supplier Personnel with 
the skills necessary to deliver the Services throughout the Term. 

5.2 In this Paragraph 5, the following terms shall have the corresponding meanings: 

"Agreed SLNT Plan" means the Supplier's strategic labour needs and training 
plan set out at Appendix 3 (Initial/Agreed SLNT Plan) to this 
Schedule, to be prepared in accordance with the SLNT Plan 
Template and approved by TfL; 
 

"Apprentice" means a member of the Supplier's Personnel who is 
registered as an apprentice or technician with an industry 
recognised body; 

"Initial SLNT Plan" means the initial strategic labour needs and training plan set 
out at Appendix 3 (Initial/Agreed SLNT Plan), submitted by 
the Supplier prior to the Effective Date and to be agreed 
between the Parties in accordance with Paragraph 6.   
 

"Quarterly SLNT 
Monitoring Report" 

means the report to be prepared by the Supplier in the form 
set out at Appendix 5 (Quarterly SLNT Monitoring Report 
Template) to this Paragraph 5 and submitted to TfL in 
accordance with the provisions of Paragraph 6 of this 
Schedule; 
 

"Relevant 
Employment 
Vacancy" 

means an employment vacancy within the Supplier's 
organisation for a member of the Supplier's Personnel; 
 

"Skills and 
Employment 
Strategy" 

means TfL and its Affiliates' ten (10) year skills and 
employment strategy, as amended from time to time.  A 
copy of the current Skills and Employment Strategy is 
provided at Appendix 1 (Skills and Employment Strategy) to 
this Schedule; 
 

"SLNT Co-
ordinator" 

has the meaning set out in Paragraph 7.1; 
 
 

"SLNT Infraction" means any breach by the Supplier of any of its obligations 
under this Part B of Schedule 2.6; 
 

"SLNT Output" means the minimum number of Apprentice positions or 
equivalent to be delivered by the Supplier (either directly 
through its own Personnel and the personnel of its Sub-
contractors) under this Agreement, as identified and agreed 
in the Agreed SLNT Plan; 
 

"SLNT Plan 
Template" 

means the template for the SLNT Plan set out at Appendix 2 
(SLNT Plan Template) to this Schedule, to be completed by 
the Supplier; and  
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"Trainee" means a member of the Supplier's Personnel who is 

registered as a trainee with an industry recognised body.   
 

6. AGREED SLNT PLAN 

6.1 Based on the Initial SLNT Plan, the Supplier shall:  

6.1.1 further develop the Initial SLNT Plan to reflect the comments and requirements of 
TfL;  

6.1.2 submit a revised copy of the Initial SLNT Plan to TfL for approval within twenty 
(20) Working Days of the Effective Date; and 

6.1.3 provide an Implementation Plan based on the revised copy of the Initial SLNT 
Plan within forty (40) Business Days of the Effective Date.   

6.2 If the Initial SLNT Plan is: 

6.2.1 Approved, it shall be adopted immediately and become the Agreed SLNT Plan; 
or  

6.2.2 not Approved, the Supplier shall amend the Initial SLNT Plan and re-submit it to 
TfL for Approval within the time period agreed in writing between the Parties.  If 
TfL does not Approve the Initial SLNT Plan following its resubmission, the 
matters preventing such Approval shall be resolved in accordance with the 
Dispute Resolution Procedure. 

6.3 Without limiting any other provision of this Agreement, the Supplier shall: 

6.3.1 comply with provisions of the Agreed SLNT Plan; and 

6.3.2 at no additional cost to TfL and subject to the provisions of Paragraph 6.4 below, 
review and amend the Agreed SLNT Plan and Implementation Plan: 

(a) three (3) months prior to the Effective Date; and 

(b) every twelve (12) months following the Effective Date or at other times 
requested by TfL, to reflect: 

(c) good industry practice;  

(d) any changes to the nature of the Services or TfL Assets; and  

(e) any amendments proposed by TfL.   

6.4 Any changes or amendments to the Agreed SLNT Plan shall be subject to the Change 
Control Procedure and shall not be implemented until approved in writing by TfL. 

6.5 In order to facilitate the efficient implementation of the Supplier's SLNT requirements as 
contained in the Agreed SLNT Plan, TfL will also require the Supplier to prepare an 
Implementation Plan as detailed in above Paragraph 6.1.3.  The Implementation Plan: 

6.5.1 will need to be completed three (3) months prior to the Effective Date and either 
be prepared after the Agreed SLNT Plan has been formed or in conjunction with 
it. 
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7. SLNT CO-ORDINATOR 

7.1 Within twenty (20) Working Days of the Effective Date, the Supplier shall nominate a 
member of Supplier's Personnel with the necessary skills and authority to: 

7.1.1 be responsible for the implementation and on-going development and 
maintenance of the Agreed SLNT Plan; and 

7.1.2 act as the single point of contact for personnel of TfL on all matters concerning 
the Agreed SLNT Plan, 

(the "SLNT Co-ordinator"). 
 

7.2 The Parties shall add the SLNT Co-ordinator to the list of Key Personnel set out in Schedule 
9.2 

8. MONITORING AND REPORTING 

8.1 Subject to paragraph 9 below, the Supplier shall provide TfL with a Quarterly SLNT 
Monitoring Report within ten (10) Working Days of quarter end date.  This will detail the 
Supplier's performance against the Agreed SLNT Plan. 

8.2 Failure to provide TfL with a copy of the Quarterly SLNT Monitoring Report within the 
timescales set out in paragraph 8.1 above shall constitute a failure to meet the Acceptable 
Service Level in accordance with Schedule 2.2A. 

8.3 The Supplier shall ensure at all times that it complies with the requirements of the Data 
Protection Laws (as may be amended) in the:  

8.3.1 development and maintenance of training plans; and  

8.3.2 collection and reporting of the information to TfL pursuant to paragraph 8.1 
above. 

9. SLNT INFRACTIONS 

9.1 Failure to: 

9.1.1 ensure that each SLNT Output for the monitoring period is delivered in 
accordance with Agreed SLNT Plan; and/or 

9.1.2 review the Agreed SLNT Plan in accordance with paragraph 6.3, 

shall constitute a failure to meet the Acceptable Service Levels in accordance with 
Schedule 2.2A. 

10. SLNT AUDIT 

10.1 TfL may from time to time undertake any audit or check of any and all information regarding 
the Supplier's compliance the provisions of this Schedule. 

10.2 The Supplier shall maintain and retain records relating to the Agreed SLNT Plan and its 
compliance with the provisions of this Schedule for a minimum of seven (7) years.   

10.3 TfL shall use reasonable endeavours to co-ordinate such audits and to manage the number, 
scope, timing and method of undertaking audits so as to ensure that the Supplier is not, 
without due cause, disrupted or delayed in the performance of the Supplier's obligations 
under this Agreement. 
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10.4 The Supplier shall promptly provide all reasonable co-operation in relation to any audit or 
check including, to the extent reasonably possible in each particular circumstance: 

10.4.1 granting or procuring the grant of access to any: 

(a) premises used in the Supplier's performance of this Agreement, whether 
the Supplier's own premises or otherwise; 

(b) equipment (including all computer hardware and software and 
databases) used (whether exclusively or non-exclusively) in the 
performance of the Supplier's obligations under this Schedule, wherever 
situated and whether the Supplier's own equipment or otherwise; and 

10.4.2 complying with TfL's reasonable requests for access to senior personnel 
engaged in the Supplier's performance of this Agreement. 
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PART C: ETHICAL SOURCING CONDITIONS OF CONTRACT 

11. ETHICAL SOURCING CONDITIONS OF CONTRACT 

11.1 TfL is committed to ensuring that workers employed in its supply chains throughout the 
world are treated fairly, humanely and equitably.  In the course of complying with this 
Agreement, the Supplier shall comply with and shall procure that its Sub-contractors (as 
applicable) comply with the Ethical Trading Initiative (ETI) Base Code as set out in Appendix 
5 to this Schedule. 

11.2 During the course of this Agreement, if TfL has reasonable cause to believe that the 
Supplier is not complying with any of this paragraph 11 or Appendix 5 to this Schedule, then 
TfL shall notify the Supplier and the Parties shall agree an action plan with appropriate 
timeframes for compliance by the Supplier, such action plan to be agreed by the Parties by 
no later than 30 days from the date of TfL's notification to the Supplier that remedial action is 
required or such other period as the Parties may otherwise agree in writing.  The costs of 
the creation and implementation of the action plan shall be borne by the Supplier.   

11.3 Following agreement of the action plan, TfL reserves the right to conduct, or require to be 
conducted, one or more audits, (either itself or via a third-party auditor approved by TfL) in 
relation to compliance by the Supplier with the Action Plan.   

11.4 For the avoidance of doubt, the right of audit contained in this paragraph 11 shall include 
without limitation the right of TfL (or an auditor appointed by TfL) acting reasonably to 
undertake physical inspections of relevant sites/factories, to conduct interviews with relevant 
personnel and to inspect relevant documents.  The Supplier shall co-operate and shall 
procure that its Sub-contractors (as applicable) co-operate with TfL and TfL's auditor in 
relation to all aspects of any audit.   
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APPENDIX 1 – SKILLS AND EMPLOYMENT STRATEGY 

A copy of the TfL Skills and Employment Strategy can be obtained from:  
https://www.tfl.gov.uk/cdn/static/cms/documents/skills-and-employment-strategy.pdf 
 
A copy of the Transport Infrastructure Skills Strategy can be obtained from: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/495900/tra
nsport-infrastructure-strategy-building-sustainable-skills.pdf 
 
A copy of the Transport Infrastructure Skills Strategy (TISS) – One Year On - can be obtained from: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/627255/strategic-transport-
apprenticeship-taskforce-1-yr-on.pdf 
 
A copy of the Transport Infrastructure Skills Strategy (TISS) – Two Years On - can be obtained from: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/727052/tra
nsport-infrastructure-skills-strategy-two-years-on.pdf 
 

 

https://www.tfl.gov.uk/cdn/static/cms/documents/skills-and-employment-strategy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/495900/transport-infrastructure-strategy-building-sustainable-skills.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/495900/transport-infrastructure-strategy-building-sustainable-skills.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/627255/strategic-transport-apprenticeship-taskforce-1-yr-on.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/627255/strategic-transport-apprenticeship-taskforce-1-yr-on.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/727052/transport-infrastructure-skills-strategy-two-years-on.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/727052/transport-infrastructure-skills-strategy-two-years-on.pdf
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APPENDIX 2 – AGREE/INITIAL SLNT PLAN 

  

1 Principles of Strategic Labour Needs and Training (SLNT)  

1.1 Overview 

1.1.1 TfL's SLNT requirements reflect the recommendations of the Department for Transport's Transport 
Infrastructure Skills Strategy (TISS).  The strategy outlines the need to build sustainable skills in the 
transport and infrastructure sector, and commits to:  

 Delivering 30,000 new apprenticeships by 2020, reflecting the government's overall 
apprenticeship target and funding from the apprenticeship levy.   

 Ensuring the right mix of apprenticeships is on offer for the sector, including many at higher 
levels.   

 Meeting the challenge of new technologies by upskilling the existing workforce.   

 Promoting transport and engineering as a career of choice for the brightest and best, using 2018 
as a year to celebrate engineering.   

 Encouraging greater diversity in the workforce, setting an ambition for:  

• 20% of new entrants to engineering and technical apprenticeships in the transport sector to 
be women by 2020, and to achieve parity with the working population at the latest by 2030.   

• A 20% increase in the number of BAME candidates undertaking apprenticeships by 2020.   

1.1.2 Bidders shall align their SLNT delivery plan and method to the TISS commitments.  In particular, 
bidders shall focus on the priority of Apprenticeship starts, which TfL report to the Department for 
Transport (DfT) on a quarterly basis. 

 
1.2 Process Diagram  

1.2.1 To prepare the SLNT Delivery Plan, bidders shall follow the process below, as outlined in Diagram 1:  

Diagram 
1

 

 
1.3 Determining the Minimum Number of Required SLNT Outputs 

1.3.1 Bidders shall determine the minimum number of required SLNT outputs based on the monetary value 
of the contract: 
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Contract Type  SLNT Outputs  Percentage  
Apprenticeships  

(Priority)  

Services  
  

1 SLNT Output per £2m  
  

50%  

Construction  
  

1 SLNT Output per £3m  75%  

Manufacturing  
  

1 SLNT Output per £3m  75%  

 
1.3.2 Applying this ratio to the contract value a bidder shall identify the minimum level of SLNT outputs 

required to be delivered.  For example, if a bidder's estimated price for a construction contract was 
£30 million over its term, TfL will require a minimum of 10 SLNT outputs to be delivered over the term 
of the contract.  These SLNT outputs shall come from a range of SLNT activities, with 75% of the 
outputs in Priority SLNT Activity Areas (Table 1).   

1.3.3 To ensure bidders SLNT outputs are aligned to the priorities in the Transport Infrastructure Skills 
Strategy (TISS), a minimum of percentage of SLNT outputs shall be from the Priority SLNT 
Activity Areas (Table 1).   

 
1.4 SLNT Activities  

1.4.1 Bidders shall select from a variety of SLNT activities to contribute towards their required SLNT 
outputs.  SLNT activities, definitions and their output value are detailed below in Table 1:   

Table 1: 
 

SLNT Output Definition SLNT Value Priority 
Apprenticeships 

Apprentice Start 
New Entrant 

A new entrant who is recruited as an 
apprentice and enrolled on an 
approved Apprenticeship Framework 
or Standard.  The apprentice must be 
a UK resident and have not previously 
completed an Apprenticeship.   
 

1 Output 
Level 2 or 3 
apprenticeship start 
 
1.3 Output 
Level 4 and above 
apprenticeship start 
 
 
 

 
 
 
 
 
 

Apprentice Start 
Social Mobility 

Apprentice enrolled on an approved 
Apprenticeship Framework or 
Standard that can be identified as 
meeting the definition of improving 
social mobility. 

1 Output 
1 output for each 
Apprenticeship start 
 
1.5 Output 
Level 4 and above 
apprenticeship start 
 

 

 
 
 
 
 
 

Apprentice Start 
Existing Employee 

An existing staff member who is 
enrolled onto an approved 
Apprenticeship Framework or 
Standard.  The apprentice must be a 
UK resident and could be progressing 

1 Output 
1 output for each 
Apprenticeship start 
 
1.5 Output 
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from another Apprenticeship, for 
example from Level 3 to Level 4 
 

Level 4 and above 
apprenticeship start 
 

 

Apprentice Success 
Completion 

An existing apprentice that has 
completed an approved 
Apprenticeship Framework or 
Standard and moved into continuous 
FTE employment for 90 days or more 
since completion of Apprenticeship. 
 

1 Output 
1 output for each 
successful 
completion 

 

Job Creation 
Job Start 
Social Mobility 

A new job start that meets the 
definition of improving social mobility 
for that individual. 
 

1 Output 
1 output for each Job 
start 

 
 
 

Educational/Career Support 
Targeted Placement  
 

This includes individuals that can be 
identified in the definition of improving 
social mobility, and individuals who 
are underrepresented in the sector, 
including women, people with a 
disability and people from a BAME 
background. 
 
The placement should develop or 
enhance their knowledge and skills.  A 
placement is expected to last a 
minimum of 1 week.  A placement 
position could be paid or unpaid.  The 
individual must be a UK resident.   
 
 

10 Days = 1 Output 
 

 
 
 
 

Placement Position 
 
 
 
 

A position intended to enable an 
individual to develop or enhance their 
knowledge and skills by providing a 
short work experience placement.  A 
placement is expected to last a 
minimum of 1 week.  A placement 
position could be paid or unpaid and 
the individual must be a UK resident. 
 

20 Days = 1 Output  

Educational 
Engagement 

Education activities that support 
schools, Colleges, and Sector 
Centres of Excellence, by raising 
awareness of the educational and 
employment opportunities in the 
industry.  This could include attending 
career fairs, visits, taster days, 
ambassador programmes etc.  
Institutions supported should be within 
the UK. 

20 Days = 1 Output 
 

 

 
 
1.5 SLNT Definitions and Explanations 

1.5.1 When completing their response, the bidder shall be aware of the following definitions and 
explanations as set out in Table 2. 

Table 2: 
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Priority Activity 
Areas 

SLNT priority activity areas include Apprentice Starts – New Entrant, Social Mobility 
and Existing Employee 
 

Initial SLNT 
Delivery Plan 

The bidder's response to SLNT, to detail how they shall meet the required SLNT 
outputs (see section 3.1) 
 

Improving social 
mobility 

Where the individual can be identified in one of the following categories:  
 

o Qualified for free school meals 
o Offender or Ex-Offender 
o Homeless 
o Care Leavers 
o Single Parent 
o Care Responsibilities 
o Refugee Status 

 
Note: this list is non-exhaustive, and further criteria may be included subject to 
agreement.   

 
Sector Centres of 
Excellence 

The Centre of Excellence are purpose built specialist training facilities and include, 
but not limited to: 

• The Tunnelling Underground and Construction Academy (TUCA) 
• National Training Academy for Rail (NTAR) 
• College for High Speed Rail 

 

1.6 SLNT Exclusions 

1.6.1 Recognising that some products and services cannot be fully created or provided within the UK or UK 
context, TfL is prepared to discount those elements from the overall value used to estimate the SLNT 
outputs. 

1.6.2 Any exclusions will be balanced by the need to maximise SLNT outputs within a local UK context and 
will only be agreed by TfL where it would not benefit the UK and/or GLA community to apply the SLNT 
requirements. 

1.6.3 An example of this might be products that are manufactured outside of the UK.  In such a case the 
value of the manufactured products would not be counted in determining the SLNT outputs, as 
compared to the installation, maintenance and any other related activities that would take place in the 
UK of those products which would be included. 

 
1.7 Accrual Method 

1.7.1 If the SLNT requirements are to be applied to a Framework contract, there is no initial value of work to 
be awarded. 

1.7.2 TfL will operate an accrual-based system to transfer debits or credits associated with SLNT delivery 
over following years.  For example, a supplier undertaking SLNT activities in Year 1 can credit these 
activities into following years.   

 
1.8 Supply Chain/ Sub-Contractors 

1.8.1 Where a supplier will be using sub-contractors to deliver elements of the contract, suppliers will be 
required to apply the SLNT conditions/ requirements to these sub-contractors.   



 

TPH – LOT 1 – SCHEDULE 2.6 – RESPONSIBLE PROCUREMENT 
15 

1.8.2 The supplier will be responsible for ensuring monitoring and delivery of the SLNT requirements 
relating to their supply chain/ sub-contractors, and ensuring that this is reported to TfL as part of the 
quarterly SLNT reporting submission. 

 
2 Supplier Skills Team  

2.1 TfL Supplier Skills Manager  

 
2.1.1 TfL has appointed a team of Supplier Skills Managers (SSM) to act as a central co-ordination point for 

TfL suppliers.  This is to ensure that suppliers are able to access guidance and support on funding, 
employability programmes, apprenticeship standards, referral partners and educational institutions. 

2.1.2 After the commencement of the contract the SSM and the supplier shall agree an Agreed SLNT 
Delivery Plan and an SLNT Implementation Plan to deliver on the commitments in the initial SLNT 
delivery plan.  The Implementation Plan shall cover the 12 calendar months following contract 
commencement and will be updated on an annual basis for the duration of the contract.  Once 
finalised, the Agreed SLNT Plan and the SLNT Implementation Plan are included as appendices 
within the SLNT Schedule of the contract. 

2.1.3 Working to support the supplier, the SSM will help to coordinate the various agencies and 
organisations (including Sector Bodies, Training Providers, Department for Work & Pensions, Institute 
for Apprenticeships, Education & Skills Funding Agency) that offer skills or employment training. 

2.1.4 The SSM is available to support the supplier throughout the duration of the contract. 

2.1.5 The SSM will monitor the supplier's SLNT outputs for the duration of the contract, requesting SLNT 
reporting on a quarterly basis and reviewing the requirements on an annual basis with the supplier. 

2.1.6 The SSM will report performance against the SLNT Implementation and Delivery Plans to the TfL 
contract and/or performance manager. 

2.1.7 The SSM will escalate underperformance, failure or late reporting to the TfL contract and/or 
performance manager. 

2.2 Supplier's SLNT Coordinator 

2.2.1 It is a requirement of the contract for the supplier to appoint a SLNT Coordinator to manage the 
implementation of the SLNT Delivery Plan. 

2.2.2 TfL expects the duties of the SLNT Coordinator will include: 

• Ensuring that the SLNT requirements are met 

• Acting as primary point of contact for the SSM 

• Managing subcontractor compliance 

• Collection and presentation of the monitoring information including the quarterly SLNT report. 
2.2.3 The role of the SLNT Coordinator is not required to be an exclusive appointment and may be 

combined with other duties.   

 
3 Initial SLNT Delivery Plan 

3.1 The Initial Strategic Labour Needs and Training Delivery Plan should be completed to demonstrate how 
the bidder will deliver the required SLNT outputs.  The plan is comprised of two components: 

a) Strategic Labour Needs and Training Activity Breakdown 
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b) Strategic Labour Needs and Training Method Statement 

3.2 SLNT Activity Breakdown 

3.2.1 The SLNT Activity Breakdown should show the bidder's proposed SLNT activity to achieve the 
required SLNT outputs across the term of the Contract.  The SLNT Activity Breakdown shall: 

a) Be prepared using the tables provided as Attachment [1] 
b) Be constructed: 

• In relation to the bidder's labour and/ or training plan 

•  In relation to each year of the Contract as defined in schedule [X] 
3.3 SLNT Method Statement  

3.3.1 The SLNT Method Statement should provide details of the SLNT activities the bidder proposes to 
implement, as stated in the SLNT Activity Breakdown.   

3.3.2 All elements of the questions should be addressed in the response.   

3.3.3 A template SLNT Method Statement is provided as Attachment [2] 

4 SLNT: An Example 

4.1 TfL has provided the following example to clarify the provisions of 1.1 – 3.2 above. 
 

4.2 A supplier is bidding for a services contract with a value of £40 million over 4 years, and therefore has a 
requirement to delivery 20 SLNT outputs over the duration of the contract. 
 

4.3 50% of the outputs must be from one of the Priority Activity Areas; this means that 10 of the SLNT 
outputs must be either Apprentice Starts, Workless Apprentice Starts or an Apprentice Starts (existing 
staff).  To meet these outputs the supplier has decided to: 

 
• Recruit three new apprentices onto an Apprenticeship Standard; recruiting 3 apprentices in Year 

1, 1 in year 2 and 1 in Year 3 (5 SLNT priority outputs) 

• Recruit 2 new Apprentices from a workless background (2 SLNT priority outputs) 

• Recruit 2 apprentices onto a level 4 apprenticeship standard (3 SLNT priority outputs) 

• Deliver 5 Targeted Placement Positions of 10 days each (5 SLNT outputs) 

• Deliver 10 Educational Engagement activities with local schools per year (10 days x 4 years = 
40 days = 2 SLNT output) 

• Recruit three job starts meeting the social mobility criteria (3 SLNT outputs) 

 
 
 
Appendix 1 – Strategic Labour Needs and Training Activity Breakdown 
Please complete the following table outlining how you intend to meet your SLNT commitments 
 
Table 1: 
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SLNT  
Value

SLNT 
Totals

New Entrant - Level 2-3 (FTE) Y 1 1 1 1
New Entrant - Level 4+ (FTE) Y 0 1.5 0
Social Mobility Level 2-3 (FTE) Y 1 1 1 1
Social Mobility Level 4+ (FTE) Y 0 1.5 0
Existing Employee Level 2-3 (FTE) Y 0 1 0
Existing Employee Level 4+ (FTE) Y 0 1.5 0

Completion (FTE) 0 1 0

Social Mobility (FTE) 0 1 0

Targeted Placement Positions (Days) 2 2 2 2 2 10 10 1
Placement Positions (Days) 2 2 2 2 2 10 20 0.5
Educational Engagement (Days) 2 2 2 2 2 10 20 0.5

Total SLNT Activity 4
Services Priority Activities 2
Construction / Manufacturing

Educational/Career Support

Equivalent Contract Value
£8,000,000

£12,000,000

Year 5
 Total

Apprenticeship Job Starts

Apprenticeship Success

Job Creation

SLNT Activity Area Priority 
Output

Year 1

Year 2

Year 3

Year 4
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APPENDIX 2 – STRATEGIC LABOUR NEEDS AND TRAINING METHOD STATEMENT 
 

A) Delivery of SLNT Activity Breakdown   

 
Referring to the SLNT Activity Breakdown outlined in Table 1, provide a method statement of how you 
will undertake activities in each of the SLNT areas.   
Any areas where you are not proposing to undertake activity should be left blank.   
You may use up to [250] words in each of the following boxes. 
 
Apprentice Job Start – New Entrant 

Method statement shall include: 

• Attraction and Recruitment 

• Apprenticeship Frameworks & Standards 

• Training Provider 

• Funding 

• Apprentice welfare – Terms, Conditions and Benefits 

Content:  
At TCS our Apprenticeship programmes offer the chance to gain practical work experience and build 
core skills in IT.  Apprentices are supported to achieve professional qualifications and accreditation's, 
such as diplomas and degrees, and earn a salary at the same time.  The programme has been 
designed to give apprentices the chance to gain an invaluable overview of the IT services sector.   
 
We attract and recruit apprentices through various STEM initiatives that we run across the year.  We 
inspire young students to take up STEM and have awareness sessions on our apprenticeship 
opportunities.  We publish our opportunities on various apprenticeship job boards.   
 
We work with our accredited partners (apprenticeship providers) to ensure apprentices are mapped to 
the correct level and standard based on the work and roles they will undertake.  We contribute by 
being part of the Trailblazer Group sharing our needs as employers to develop standards to raise the 
quality of apprenticeships.  The funding is transparent and all done via the DAS system.  All 
apprenticeships are reviewed on a monthly basis.   
 
The apprentices get a fixed term contract covering the length of their standard or framework with a 6 
month probation.  The 20% of learning is factored into their contract.  They receive benefits such as 
pensions, annual and sick leave, life assurance, health care insurance, cycle to work to name a few.   
 
As an apprentice at TCS they can log into our learning portal which gives them access to a host of 
learning materials, videos, certifications and webinars.  We facilitate the sessions with the tutor/coach 
along with the manager to track progress.  Post completion of apprenticeship we look at progression 
to the next level or enrolling into a degree apprenticeship.  We have moved our apprentices to 
permanent roles as well based on their performance and career paths. 
Apprentice Job Start – Social Mobility 

Method statement shall include: 

• Attraction and Recruitment 

• Apprenticeship Frameworks & Standards 

• Training Provider 

• Funding 

• Apprentice welfare – Terms, Conditions and Benefits 

• Engagement with charities and referral partners 

Content: NA 
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Apprentice Start – Existing Staff 

Method statement shall include: 

• Generating interest in the existing workforce 

• Apprenticeship Frameworks & Standards 

• Training Provider 

• Funding 

Content: NA 

Apprentice Success – Completion 

Method statement shall include: 

• Support provided to ensure timely completion of the Apprenticeship 

• Career pathways and opportunities available for successful Apprentices 

• How Apprentices that are not retained are supported into work upon completion of the 
Apprenticeship  

Content: NA 
Job Start - Social Mobility  
Method statement shall include: 

• Target groups or priorities 

• Possible job roles available  

• Training and support to retain the job start 

• Charities and partner engagement to find suitable candidates 
Content: NA 
Targeted Placement Positions 

Method statement shall include: 

• The target group(s) and the method of finding the candidates 

• Placement objectives 

• Typical length and type of placement 

Content: In the face of a shortfall in STEM graduates across the UK, Tata Consultancy Services is 
working in partnership with schools, colleges, universities and not-for-profit organisations such as 
MyKindaFuture and the Tech Partnership, to show young people how they can help shape the digital 
world that they live in.   
The objective for targeted placements is skill building and to enhance employability.  Our approach is 
to improve social mobility through work experience programmes, micro placements and insight week 
thereby creating a talent pool for the future.  This benefits individuals who are underrepresented in the 
sector, including women, people with a disability and people from a BAME background. 

 
We have partnered with organisations such as HireStem Women for inspiring more women to take up 
STEM and with upReach to work with students from the less advantaged backgrounds.  We have 
various initiatives such as:  
 
1.  TCS took part in Go4Set, an initiative together with the EDT (Engineering Development Trust) in 
three schools across the capital, which kicked off with all-girls school, Lady Margaret School in 
Parsons Green.  At each school, pupils carried out a research project and worked with their mentors 
from technology and engineering companies to gain an increased knowledge of technology and 
electronics which is now so central to everyday lives.   
2.  We have partnered with Stepney Green Maths, Computing and Science school (East London) to 
provide more in-depth training for pupils on topics such as digitisation and big data. 
The typical length for targeted placements is one to eight weeks and covers costs of travel and food.  
At the end of the placement the students get a completion certificate and Amazon vouchers.   
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Placement Positions 

Method statement shall include: 

• The target group(s) and the method of finding the candidates 

• Placement objectives 

• Typical length and type of placement 

Content: TCS believes that the UK's skills challenge can be addressed by raising the profile of digital 
skills and the potential opportunities that they can bring.  This is split into three distinct areas: 

1. Employ – Creating entry level jobs and placements. 
2. Engage – through our voluntary work experience and internship programme.   
3. Inspire – by encouraging work experience in a STEM focused role.   

 
The target group for placement positions are university students.  The aim of placement positions is to 
engage and collaborate with students and career advisors.  The objective is to give the students an 
opportunity to understand and experience the workplace, exposure to real life work scenarios and 
prepare for the world of work in the future.   
All our voluntary work experience and internship opportunities are published on the university portals.  
They are required to send in a copy of the resume along with a cover letter.  We have an assessment 
and interview process post which students are on-boarded.   
We have a structured programme which begins with an induction and organisation overview, followed 
by multiple meetings with the mentor, few training modules on presentations skills and working across 
cultures.  The placements are completed post the students presenting to a panel on their key 
takeaways and learning.   
The students get a completion certificate at the end with some vouchers for recognition.   
 The minimum duration of this program is 4 weeks and a maximum of 1 year. 
 
 
 
Educational Engagement  

Method statement shall include: 

• The target educational establishments 

• Objectives of engagement 

• Engagement activities 

Content: TCS' Academic Interface Programme (AIP) aims to partner with Universities across UK&I.  
We have strong relationships with over 60+ Universities.  This is a robust programme to engage and 
collaborate with students, lecturers/professors and career advisors.   
We reach out to universities who are keen on promoting STEM and have a strong Computer Science 
degree course and department.   
The aim to engage with universities is to raise awareness about careers in IT, raise aspirations and 
give an opportunity to students to explore the career paths they choose.  We draw on the expertise 
and enthusiasm within our own workforce to engage with young people and give them a better idea of 
how digital skills can help them in their careers.   
We work with universities to give students the chance to take part in real world digital projects, and in 
partnership with our clients to help them develop apprenticeships and training programmes that will 
give them the IT skills their organisations will need to succeed in the long-term.   
We create a quarterly calendar of engagement activities with universities based on their needs and 
requirements.  We participate in careers fairs (even remotely!).  We run virtual workshops focusing on 
cv writing, mock interviews, future skills, problem solving and technology orientation sessions which 
align to their course work.   
 
We run the TCS' annual CodeVita global competition aimed at university students.  This coding 
competition receives more than 45,000 students each year from academic institutes all over the world 
taking part.  We have had winners from University of Edinburgh.   
TCS' Academic Interface Programme (AIP) works with multiple universities such as Imperial College 
London, Aston University, Durham University and Nottingham University to shape the syllabus and 
help provide course content that is relevant to today's IT industry.   
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B) Transport Infrastructure Skills Strategy Diversity and Inclusion Commitments 

Indicate what actions you will undertake to work towards meeting the following commitments contained 
within the Transport Infrastructure Skills Strategy:  

• 20% of new entrants to engineering and technical apprenticeships in the transport sector to be 
women by 2020, and to achieve parity with the working population at the latest by 2030. 

• A 20% increase in the number of BAME candidates undertaking apprenticeships by 2020. 
This shall include: 

• Engagement, attraction, retention and development strategies for candidates from 
underrepresented groups;  

• Details of any programmes you will join or partnerships you will form with external organisations 
such as charities and employability groups; 

• What steps you will take to ensure your recruitment is fair and open. 
 

Content: (Max 250 words) 
The TATA Group with its TATA Code of Conduct places a very high value on inclusion and the respect 
for the individual.  This is also a core value of Tata Consultancy Services (TCS) where our motto is 
"inclusion without exception." TCS has one of the world's largest base of diverse intellectual capital with 
nearly 450,000 employees; from 144 nationalities.  TCS is one of the largest employers of women in the 
world with women constituting over 36% of the company's workforce.   
In 2010, TCS formally established a Diversity & Inclusion corporate function.  Diversity and Inclusion 
(D&I) at TCS UK&I is spearheaded by Advisory Council which has representation from all areas of our 
business.  The council works based on a co-ownership model with a mix of central and geography 
ownership of initiatives.   
What the council does:  
• To set strategy aligning to TCS' global corporate objectives 
• To monitor progress on D&I in the geography 
• To share and spread best practice 
• To build external partnerships to improve understanding and expertise 
 
Tata Consultancy Services Global Diversity and Inclusion policy is based on our values, commitments 
and expectations.  In addition, each geography is expected to have its own detailed diversity and 
inclusion plan.  The plan for UK and Ireland covers a two-year period and has detailed information about 
objectives, current status, targets where appropriate and specific actions and expectations.  These 
objectives are measured using individual KPIs, action plan is decided based on the current situation.  
The action plan for each objective is owned by TCS leadership team and progress is continuously 
tracked.  TCS shall use this plan to fulfil its commitments on diversity and inclusion.   
Here is the plan - 
 

Objective Current position/ 
baseline 

Action Timin
g 

Owner KPIs 

Inspiring more 
girls and women 
to study STEM 
(science, 
technology, 
engineering and 
maths) subjects 
and explore 
careers in digital 
industry 

STEM Programme 
reach 750,000 
students in 2019 
and registered a 
sharp increase in 
participation by 
young girls 

Continue our 
successful 
STEM 
Programme in a 
virtual format 
and ensure 
diversity in 
participation 

FY'21 Corporate 
Responsibility 
Director 

• Number of 
students 
attending 

• Student 
feedback 

Diversity of 
participants 

Transforming 
recruitment 
procedures to 
help attract more 

• TCS currently 
have close to 
40% women in 
junior grades 

Continue to 
recruit diverse 
talent, improve 
our processes 

FY'21 Head of HR • Percentage 
of female 
graduates 
hired 
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diverse talent – 
particularly 
women – at the 
entry level 

• Gender 
neutral job 
descriptions & 
blind hiring to 
eliminate 
unconscious 
bias 

Training on EDI 
for hiring 
managers 

and continue to 
train hiring 
managers and 
recruitment 
team on EDI 

compliance to 
EDI training 

Launching 
various initiatives 
to help retain and 
develop our 
female workforce 
so they progress 
within the 
company 

• 626 women 
participants in 
our global 
iExcel 
Executive 
Education 
programme, 
resulting in 
63% a role 
progression 

• 92% of 
women return 
back from 
maternity and 
continue to 
work with us 

Gender Diversity 
Network 2000+ 
members 

• Continue to 
develop our 
women 
workforce 
and help 
them 
progress 
their 
careers 

• Continue to 
support 
women 
coming 
back from 
maternity 
leave 

Increase 
support and 
membership of 
our Gender 
Diversity 
Network 

FY'21 Head of D&I • Number of 
Women 
Trained in 
iExcel 

• Number of 
women 
promoted 

Number of 
women 
returning from 
maternity leave 

Promoting an 
Inclusive Culture  

• Launch of 
Allies of 
Diversity and 
Champions of 
Equity 
campaign 
across the 
business 

Established 10 
self-governed 
employee 
networks 

• Continue to 
train Allies 
of Diversity 
and drive 
the 
Champions 
of Equity 
across the 
business 

Promote our 
Employee 
Resource 
Groups 

FY'21 Head of D&I • Number of 
Allies 

• Champion 
of Equity 
pledges 
signed 

Employee 
Resource 
Groups 
Membership 
Numbers 

Collect and 
analyses diversity 
data 

• We currently 
collect 
diversity data 
in the system 
on gender, 
age, 
nationality 

• We conducted 
an anonymous 
D&I survey to 
gain an 
understanding 
of our current 

• Conduct an 
annual D&I 
staff survey 
and monitor 
progress 

• Look to 
collect data 
in the 
system on 
ethnicity, 
sexual 
orientation 
and 

FY'21 Head of D&I • D&I Staff 
survey 

• Data in 
system 
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diversity 
profile across 
all diversity 
segments 

disability 

EDI Training • Mandatory 
online EDI 
training and 
weekly 
webinars on 
topics related 
to diversity 
being 
conducted for 
all staff 

• Continue to 
create 
awareness, 
sensitisatio
n and 
training on 
EDI topics 
to all staff 

FY'21 Head of D&I • EDI 
training 
compliance 

• Webinar 
attendance 

 

C) Supply Chain Compliance  
  
If you are using sub-contractors in your work programme, please outline how you will ensure your SLNT 

requirements will be met through your sub-contractors.  This shall include: 

• How you will include SLNT considerations in your selection, contracting and management of 

sub-contractors; 

• How you intend to ensure your sub-contractors are aware of appropriate TfL/government 

support and funding streams for any SLNT activity they will be undertaking towards your stated 

SLNT outputs; 

• How will you facilitate engagement between TfL's Supplier Skills Manager and your supply 

chain. 

• How you will ensure complete and accurate reporting to Tfl of supply chain apprenticeship starts 

and SLNT activity.   

Content: (Max 250 words) 
TCS embodies the Tata group's philosophy, enshrined in the Tata Code of Conduct, of building strong 
sustainable business that are firmly rooted in the community and demonstrates care for environment.  
As a part of its commitment, TCS instils good environmental, social and governance (ESG) practices in 
its upstream supply chain by encouraging its supply chain partners to adopt and practice the highest 
levels of (ESG) standards.  We fulfil this commitment with relationships with suppliers who share a 
common commitment on various areas like adhering to the TCS supplier Code conduct and TCS 
standards of health, safety and environment.  Our detailed supply chain policy is given in the 
attachment below  
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TCS-Sustainable-Sup
ply-Chain-Policy.pdf  
For this contract, TCS shall fulfilling SLNT output commitment using its own resources and as ensure 
sub-contractors compliance to SNLT as part of its overall delivery governance.   

  
TCS Project team includes an SLNT co-ordinator, who will act as SPOC for all reporting and co-
ordination related to SLNT between TfL, apprentices and sub-contractors.  SLNT coordinator will on 
behalf of TCS, share our SLNT plan outline with the sub-contractors and ensure their support.  He/ She 
will also ensure our sub-contractors are aware of their responsibilities while fulfilling TCS` SLNT 
commitments.  TfL`s Supplier Skills Manager will be part of communications and meetings between TCS 
and our sub-contractors regarding SLNT.  This will ensure engagement between TfL and sub-
contractors while achieving the SLNT plan.  The co-ordinator will also share regular updates with TfL on 
the execution of the SLNT plan and activities being done to ensure the plan is delivered as committed.  
This reporting will be done as part of Monthly Performance Management meeting during Transition while 
as part of Monthly Service Review meetings during Service Management.   
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D) SLNT Implementation, Monitoring & Co-ordination   

What arrangements you will put in place to put the plan into action during contract including: 

• Describe who will be responsible for implementing, managing and reporting SLNT activity within 

your company; 

• What are the administrative and management arrangements that will be operated in relation to 

your SLNT activity? 

• How will the proposed role/ structure interact with TfL? 

• The transfer of knowledge from bid team to the project team; 

• Engagement with TfL to develop the agreed SLNT Delivery Plan; 

• Appointment of the SLNT Coordinator and establishment of the required administration, 

management and reporting structure 

Content: (Max 250 words) 
 

For the TfL project, the SLNT co-ordinator will the primary SPOC responsible for implementing, managing 
and reporting SLNT activity.  The SLNT co-ordinator, TCS HR team and our project delivery team will 
work together to ensure the SLNT plan committed by us is fulfilled.  Based on approved SLNT plan, our 
HR team will hire apprentices, and conduct career and placement support.  Once the apprentices are 
hired, they will undergo on-boarding and initial training followed by deployment into the project team.  The 
apprentices will be fully integrated into our project team and work as a full-time employee of TCS in 
delivering TfL`s project.   
 
Once the contract is finalised, the bid team and project team will have a formal handover process where a 
transition manager will be appointed, followed by the rest of the team, including the SLNT co-ordinator.  
Our proposed team structure for transition has taken into account the continuity of the bid team resources 
into project delivery team.  This will ensure that the understanding, knowledge and continuity is not lost 
while the other bid team members will extend their support and transfer the knowledge gained over the 
procurement to the delivery team till the handover is complete.  Transition Manager will work with TfL to 
refine and finalise the SLNT plan. .  The SLNT co-ordinator appointed for the project will work with project 
team to deliver the SLNT plan, share regular updates with TfL on the execution of the SLNT plan to 
ensure the plan is delivered as committed.  This reporting will be done as part of Monthly Performance 
Management meeting during Transition while as part of Monthly Service Review meetings during Service 
Management. 
 
 

 
E) Assumptions, Risks and Support from Supplier Skills Manager (SSM) 
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Indicate the assumptions made in the creation of this method statement and activity table.  Include any 
anticipated risks and how these will be mitigated. 
 
Provide details of any support that you anticipate requiring from the TfL SSM. 
 
Content: (Max 250 words) 
 
Assumptions:  
TfL SSM will be able to sign off the Implementation Plan as described in section 2,1.2 above, and will be 
able to provide effective liaison with the various agencies and organisations described above in section 
2.1.3, even if the Covid-19 pandemic is still restricting the activities of those establishments.   

  
Risks:  
There is a risk that the ongoing Covid-19 situation will limit the effectiveness of the training/support that 
TCS can provide to new entrants and new apprentices under the SLNT scheme.  In mitigation, TfL has an 
extensive distance/on-line learning programme which would provide a formal 'classroom' element.  More 
'hands-on' training would be devised to complement this.     

  
SSM support required:  
It is anticipated that TCS would require the support listed in section 2.1 above.  Specific details  
would be agreed as part of the Agreed SLNT Delivery Plan (and associated SLNT Implementation Plan) 
in section 2.1.2.  These would include-  

1. Aligning on key outcomes and results, towards engaging apprentices and early talent  
2. Having a shared common calendar of events where we can collaborate with universities, colleges 

and schools.   
3. Sharing good practices of hiring, training and retention of the workforce  
4. Recognition and acknowledgement of workforce outputs.   
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APPENDIX 3 – EDI ACTION PLAN 

Tata Consultancy Services – Our commitment to diversity & inclusion  
 
Overview  

The TATA Group with its TATA Code of Conduct places a very high value on inclusion and the 
respect for the individual.  This is also a core value of Tata Consultancy Services (TCS) where our 
motto is "inclusion without exception."   
Our CEO and MD Rajesh Gopinathan says "TCS believes in leading by example and for us, 
diversity & inclusion is a core tenet of our business strategy.  We are led by merit in our 
decisions but also by creating an environment that brings out the best in our people"  

TCS has one of the world's largest base of diverse intellectual capital with nearly 450,000 employees; 
from 144 nationalities deployed across the world.  TCS is one of the largest employers of women in 
the world with women constituting over 36% of the company's workforce.  We have a multi-
generational workforce with Gen Y employees constituting over 80% of the company's workforce. 
   
At TCS we know, that a diverse workforce is our competitive advantage.  Our ability to include our 
diverse workforce drives performance and profitability and creates a rich culture of diverse ideas, 
mindsets and possibilities.  Our focus is to leverage individual strengths and power innovation to build 
a "future forward" mindset through the lens of human relationships and One TCS. 
 
Equal Opportunity Employer  

We have a diversity policy which resonates with our commitment to prohibit discrimination on the 
basis of diversity parameters that include: race, sex, gender, gender reassignment, caste, religion or 
belief, colour, ancestry, marital status, age, nationality, ethnic origin, disability, maternity and sexual 
orientation or otherwise.  These parameters are also acknowledged as 'anti-discriminate' parameters 
in the context of the Tata Code of Conduct (TCoC).  Strict disciplinary action is taken against any 
violations in terms of workforce diversity. 
 
We are at the same time an equal opportunity employer with merit based, best skills fit based role 
allocations and career growth opportunities.  We endeavour to create a culture of equity so all may 
avail of opportunities provided by the company. 
 
Compensation levels are merit-based, determined by qualification, experience levels, special skills, if 
any, and performance.  Gender and any of the other diversity parameters don't play any part in 
determining compensation.  Next to the Diversity and Inclusion Policy, which forms the back-bone of 
our approach to Equal Opportunities, the Tata Code of Conduct specifies a global approach for all 
Tata companies across the globe with local country-applicable policies to reinforce the global policy.  
Within the UK, we have a TCS UK Equal Opportunities Policy which sits within our Employee 
Handbook, which also encompasses Dignity at Work and Anti-Harassment and Bullying. 
 
It is the organization's policy that every employee has the right to work in an environment where one 
is treated with respect and dignity.  Consistent with this policy, TCS is committed to maintaining a 
work environment that is free of bias, prejudice, and harassment.  It is our practice to prohibit illegal 
workplace harassment and discrimination.  This prohibition includes forms of harassment that violate 
federal, state and local law, and forms of harassment that may not violate law but which violate TCS' 
human resources policies because they are not conducive to creating a respectful work environment 
for employees. 
 
Policies which protect employees have a redressal mechanism which is built into our policy 
documents and include a helpline or complaint email.  Due diligence is followed in investigating all 
such cases and action taken by the legal team basis the recommendations emerging from the 
investigation.   
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Our employee protection policies related to harassment and discrimination are extended to our third 
party vendors as well.  For instance, a sexual harassment complaint of a third party vendor when both 
the complainant and respondent are from the third party, is treated as any other TCS workplace case. 
 
Third party vendors may also avail of redressal in cases of violation of protective policies related to 
harassment and discrimination.  All new joiners to TCS are trained in the TCOC and equal 
opportunity/ anti-discrimination policies at the time of Induction. 
 
Governance Structure  

In 2010, TCS formally established a Diversity & Inclusion corporate function to provide strategic 
guidance and support for TCS' diversity programmes and activities in countries around the world.  
Global executive responsibility for D&I rests with the Chief Diversity & Leadership officer who reports 
directly to the CEO.  As well as staffed corporate D&I office, there are geographic specific teams and 
structures to oversee and drive our activities.  Our global Employee Resource Groups (in TCS called 
Employee Networks) are also a key employee voice and drive for change.  These include The Hive - -
Gender Diversity Business Network, QOLORs – LGBTQ+ & Allies network, Enable – Ability Network, 
Maitree – Employee Engagement Network, Workplace Parents & UNO Parenting Club, TCS Minds & 
Mental Health First Aiders, Culture Ambassadors – network to support and celebrate diverse 
ethnicities & cultures.    
 
D&I Network has the global strategic goals to further TCS's inclusive culture, provide an enabling 
environment, aid professional growth & development and engage through policies, practises and 
initiatives.   
 
TCS recognises and rewards management behaviour on Equality, Diversity and Inclusion, as some 
BSC's have aligned objectives which impacts their level of pay / bonus.  TCS has also rolled out 
quarterly awards for employees who have been proactively involved in D&I initiatives.   
 
Local matters as much as global: as we continue to grow in the UK&I, we focus on key areas gender, 
ethnic diversity, generational diversity, disability and LGBTQ+.  We are on a journey where we want to 
see progress and aspire to change the workforce.   
 

TCS UK&I D&I Governance:  

Diversity and Inclusion at TCS UK&I is spearheaded by Advisory Council which has representation 
from all areas of our business.  The council works based on a co-ownership model with a mix of 
central and geography ownership of initiatives. 
 
What the council does:   

• To set strategy aligning to TCS' global corporate objectives  

• To monitor progress on D&I in the geography  

• To share and spread best practice  

• To build external partnerships to improve understanding and expertise In the UK, D&I is 

chaired by Lisa Gates – Head of Legal UKI. 

 

TCS UK&I Diversity Strategy:  

We have an action plan which has the following ambition: 
 
For UK&I to celebrate its diverse workforce and the strength that brings to our business success and 
to ensure an inclusive work environment where everyone can be their best selves  
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Our focus:   

1. To 'shift the dial' on gender  

2. To diversify our workforce through local recruitment   

3. To raise the bar on disability and LGBTQ+ inclusion  

4. Create business leadership capability and accountability for D&I goals  

 
EDI Action Plan  
 
EDI Objective  Current position/ 

baseline  
Action  Timing  Owner  KPIs  

Inspiring more 
girls and women 
to study STEM 
(science, 
technology, 
engineering and 
maths) subjects 
and explore 
careers in digital 
industry  

STEM 
Programme 
reach 750,000 
students in 2019 
and registered a 
sharp increase in 
participation by 
young girls  

• Continue our 
successful 
STEM 
Programme 
in a virtual 
format and 
ensure 
diversity in 
participation  

FY'21  Corporate 
Responsibility  
Director  

• Number of 
students 
attending  

• Student 
feedback  

• Diversity 
of 
participant
s  

Transforming 
recruitment 
procedures to 
help attract more 
diverse talent – 
particularly 
women – at the 
entry level  

• TCS currently 
have close to 
40% women in 
junior grades 

• Gender neutral 
job description 
s & blind hiring 
to eliminate 
unconscious 
bias  

• Training on 
EDI for hiring 
managers  

• Continue to 
recruit diverse 
talent, improve 
our processes 
and continue 
to train hiring 
managers and 
recruitment 
team on EDI  

FY'21  Head of HR  • Percentage 
of female 
graduates 
hired  
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diverse talent – 
particularly 
women – at the 
entry level  

• women in 
junior grades  

• Gender  
neutral job 
description s & 
blind hiring to 
eliminate 
unconscious 
bias  

• Training on 
EDI for hiring  
managers  

  and continue to  
train hiring  
managers and 
recruitment 
team on EDI  

    • compliance to 
EDI 
training  

Launching 
various initiatives 
to help retain 
and develop our 
female workforce 
so they progress 
within the 
company  

• 626 women  
participants in 
our global 
iExcel 
Executive 
Education 
programme  
, resulting in 
63% a role 
progression  

• 92% of women  
return back 
from maternity 
and continue to 
work with us  

• Gender 
Diversity 
Network 2000+ 
members  

• Continue to 
develop our 
women 
workforce and 
help them 
progress their 
careers  

• Continue to 
support women 
coming back 
from maternity 
leave  

• Increase 
support and 
membership of 
our Gender 
Diversity 
Network  

FY'21  Head of D&I  • Number of 
Women 
Trained in 
iExcel  

• Number of 
women 
promoted  

• Number of 
women 
returning 
from 
maternity 
leave  

Reduce gender 
pay gap   

We reduced the 
Gender Pay Gap 
by 4% in the last 
year 

 Continue to reduce 
the gender pay gap 
through our 
initiatives support 
women hiring, 
retention and 
progression  

FY'21  Head of UK&I  Reduction of 
Gender Pay 
Gap  
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Inclusive 
Policies & 
Procedures  

We have introduced 
a new flexible- and 
homeworking policy 
this year, which will 
help all employees 
improve their work: 
life balance  

As part of this, TCS 
is embedding a 
policy called "25x25".  
This means that only 
25%  of 
employees may have 
to be in the office to 
ensure that TCS is 
100% productive.   

FY'21  Head of HR  Roll out of 
25x25 policy 
and guidelines  

Collect and 
analyses 
diversity data  
 

We currently collect 
diversity data in the 
system on gender, 
age, nationality  

 
We conducted an 
anonymous D&I 
survey to gain an 
understanding of 
our current diversity 
profile across all 
diversity segments  

• Conduct an 
annual D&I staff 
survey and 
monitor progress 

 
• Look to collect 

data in the 
system on 
ethnicity, sexual 
orientation and 
disability  

 
 

FY'21  Head of D&I  • D&I Staff 
survey 

• Data in 
system  

 
 

EDI Training  Mandatory online 
EDI training and 
weekly webinars on 
topics related to 
diversity being  
conducted for all 
staff  

Continue to create 
awareness, 
sensitisation and 
training on EDI topics 
to all staff  

FY'21  Head of D&I  • EDI 
training 
compliance 

• Webinar 
attendance  

 
 
TCS Diversity Training Plan 

 
Training Plan 
 

Equality and 
diversity 
objective  

Current 
position/Baseline  

Action/task  When  Person 
responsible  

Resource 
implications  

Measure  
of  
success  

Ensure that 
there is an 
effective E&D 
training 
programme in 
place for staff 
at all levels of 
the 
organisation  

Mandatory E&D 
online training 
available in 
internal Learning 
Management 
System - iEvolve 
for staff and 
managers  

Regular 
compliance 
drives  

Quarterly  Talent 
Development 
& D&I Head  

Staff training 
hours  

*100% 
Compliance  
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Ensure that 
there is an 
effective E&D 
awareness 
session for all 
new staff   

D&I module 
included in 
Induction 
Programme 
including Working 
Across Cultures 
workshop  

Monthly 
Induction 
session  

Monthly D&I Head  Staff training 
hours  

*Completion 
of training 
module on 
monthly 
basis  

To provide 
access  
to training 
and 
development 
opportunities 
for people in 
the locality 
including 
those in 
schools and 
colleges in 
the area  

Digital Explorers 
programme 
deployed in 
schools across the 
country  

5 times a year 
conducted  

Term 
time  

Corporate 
Sustainability  
Director  

Volunteer s/ 
Budget  

*Successful  
completion 
of 5 
programmes 
per year 
*Student 
feedback  

 
Training Content  
Mandatory E&D Training for all staff – Modules (WBT) 1.  Diversity & Inclusion Training  
 

• Inclusion and Diversity Overview: To understand the basic concepts of diversity & inclusion 
and recognizing it's importance to future proof TCS  

• Understanding and managing Bias and Unconscious Bias: Understanding and managing our 
(un)conscious biases  

• Diversity Dimensions: Understand diversity parameters and tackle attitudinal barriers and 
perceptions  

• Inclusion & Call to Action: Promoting an inclusive work environment   
 
Tata Code of Conduct: Awareness and Allegiance Mandatory E&D Training Modules for all 
managers (WBT)  

• Workplace Bullying and Harassment for UK and Ireland  
• Managing employees effectively within a UK employment law context  
• On-boarding & welcoming your employee to TCS UK  
• Managing ethically in context to the law in the UK  
• Managing in a UK Family Friendly statutory context  
• Managing TUPE & People Related Change in the UK  
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APPENDIX 4 – QUARTERLY SLNT MONITORING REPORT TEMPLATE 

SLNT Reporting Table 
         
Organisation      
TfL Contract / Project      
Date      
SLNT Reporting Period (Quarter)      

         

SLNT Activity Area Priority Output Annual Target Annual 
Forecast  

Outputs this 
Period 

Total Outputs to 
date 

Cross Check 
Additional Detail / Information SLNT 

Value 
SLNT Totals 

Apprentices (monitoring data to be provided on Sheet 3) 

New Entrant - Level 2-3 (FTE) Y         1 0   

New Entrant - Level 4+ (FTE) Y         1.5 0   

Social Mobility - Level 2-3 (FTE) Y         1 0   

Social Mobility - Level 4+ (FTE) Y         1.5 0   

Existing Employee - Level 2-3 (FTE) Y         1 0   

Existing Employee - Level 4+ (FTE) Y         1.5 0   
Apprenticeship Success (monitoring data to be provided on Sheet 2) 

Completion (FTE) 
          1 0   

Job Creation (monitoring data for placements to be provided on Sheet 2) 

Social Mobility (FTE) 
          1 0   

Job Creation (monitoring data to be provided on Sheet 2) 

Targeted Placement Position (Days) 
          10 0   

Placement Positions (Days) 
          20 0  

Educational Engagement (Days) 
          20 0  

     Total SLNT Activity  0  

     Priority Activities 0  

            
Highlights: Please provide further information on the activities undertaken in this reporting period.  This could include a summary of the apprenticeships/job starts delivered, key partners/organisations that you have engaged with, schools/career fairs 
attended and placements offered. 

  

Issues / Concerns / Risks: Please highlight any issues that have impacted your SLNT delivery. 
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S L NT  O utputs  Monitoring  F orm  
P leas e provide full monitoring information for all S L NT  outputs  reported in the S L NT  T able on S heet 1 below, ex c luding  apprentic e outputs  whic h s hould be reported on S heet 3 'A pprentic e Monitoring '   
Ins tructions  for completion can be found on 
S heet 4: Help & G uidance             

               
C ompleted by:   E mail:         

               

  F inancial Y ear P eriod from P eriod to           
R eporting P eriod 2018-19     

Note: F inancial periods  
run from April-March           

    
               

C ontract 
Name 

E mployer 
name 

S upplier T ier 
in S upply 

C hain.  S elect 
from lis t 

S L NT  O utput T ype 
S elect from lis t S tart Date J ob T itle  

Duration (for 
placement 

outputs ) 

Workless  
Y es/No 

E thnicity S elect 
from lis t 

G ender 
S elect 

from lis t 

D isability 
Y es/No 

C riminal 
C onviction 

Y es/No 

Month and 
Y ear of 

B irth  

Home pos tcode 
of apprentice 
(firs t section 

only e.g.  C B 12) 

Unique identifier (self-
calculating field)  

E xample 
C ontract 
Name 

R oad 
R epair L td 

T ier 1 - D irect 
S upplier 

T argeted P lacement 
P os ition 01/04/2018 E ngineering P lacement 10 days  Y es  

Mixed / Multiple 
ethnic groups  F emale No No Jan 1970 C B 12 C B 1201-01-70 

              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
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              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 
              00-01-00 

 

 

Job Creation-Social Mobility Tier 1-Direct Supplier White Male Yes Yes 
Targeted Placement Position Other Suppliers Mixed/Multipleethnicgroups Female No No 
Placement Position  Asian/AsianBritish Not Specified Unknown Unknown 

Educational Engagement  Black/African/Caribbean/BlackBritish Other 
Prefer not to 
say 

Prefer not to 
say 

  Other ethnic group    
  Prefer not to say    
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Apprenticeships data collection form 

            

If there is more than one Apprenticeship on a contract please add an additional line to reflect this - see example below 
          

Instructions for completion can be found on Sheet 4: Help & Guidance 
            

                  

Completed 
by: 

  Email:   
         

                  

 
Financial 
Year 

Period from Period to 
              

Reporting 
Period 

2018-19     Note: Financial periods run from April-
March 

            

     
    

           

     
Please only select ONE of these options, either 
standard or framework 

           

Contract 
name 

Employer 
name 

Supplier Tier 
in Supply 
Chain.  
Select from 
list 

Start date 
of 
apprentice
ship 

Proposed 
end date of 
apprentice
ship 

Apprenticeships Standard 
- select from following 
link:  
https://www.gov.uk/gover
nment/collections/apprent
iceship-standards 

Apprenticeships 
Framework - select 
from following link: 
http://www.afo.sscal
liance.org/framewor
ks-library/ 

Level of 
apprenti
ceship.  
Select 
from list 

Occupation of 
apprenticeship 
(SOC code).  
Select from list 

Workless 
Yes/No 

Disability 
Yes/No 

Criminal 
Conviction 
Yes/No 

Ethnicity 
Select 
from list 

Gender 
Select 
from list 

Month 
and 
Year of 
Birth of 
apprent
ice 

Home 
postcod
e of 
apprenti
ce (first 
section 
only e.g.  
CB12) 

Completed
? Yes/No 

Unique 
identifier (self-
calculating 
field)  

Example 
contract 
name  

Road 
Repair 
Ltd 

Tier 1 - 
Direct 
Supplier 

12/08/2016 31/08/2018 Highways maintenance 
skilled operative 

 
3 2121: Civil 

Engineers 

   
White Male Jan 

1970 
CB12 No CB1201-01-70 

                 
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00 
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00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00                  
00-01-00 

 
 

Tier1-DirectSupplier 2 2126:Design&DevelopmentEngineers White Male Yes Yes 
OtherSuppliers 3 2129:EngineeringProfessionalN.E.C. Mixed/Multipleethnicgroups Female No No 
 4 2141:ConservationProfessionals Asian/AsianBritish NotSpecified Unknown Prefernottosay 
 5 2142:EnvironmentProfessionals Black/African/Caribbean/BlackBritish Other Prefernottosay  
 6 2431:Architects Otherethnicgroup    
 7 2432:TownPlanningOfficers Prefernottosay    
 8 2433:QuantitySurveyors     
  2434:CharteredSurveyors     
  2435:CharteredArchitecturalTechnologists     
  2436:ConstructionProjectManagersAndRelatedProfessionals     
  2461:QualityControlAndPlanningEngineers     
  2463:EnvironmentalHealthProfessionals     
  2462:QualityAssuranceAndRegulatoryProfessionals     
  3111:LaboratoryTechnicians     
  3112:ElectricalAndElectronicsTechnicians     
  3113:EngineeringTechnicians     
  3114:BuildingAndCivilEngineeringTechnicians     
  3115:QualityAssuranceTechnicians     
  3116:Planning,ProcessAndProductionTechnicians     
  3119:Science,EngineeringAndProductionTechniciansN.E.C.     
  3121:ArchitecturalAndTownPlanningTechnicians     
  3122:Draughtspersons     
  3131:ItOperationsTechnicians     
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  3132:ItUserSupportTechnicians     
  3541:BuyersAndProcurementOfficers     
  3550:ConservationAndEnvironmentalAssociateProfessionals     
  3565:InspectorsOfStandardsAndRegulations     
  3567:HealthAndSafetyOfficers     
  5112:HorticulturalTrades     
  5113:GardenersAndLandscapeGardeners     
  5119:AgriculturalAndFinishingTradesN.E.C.     
  5211:SmithsAndForgeWorkers     
  5212:Moulders,CoreMakersAndDieCasters     
  5213:SheetMetalWorkers     
  5214:MetalPlateWorkers,AndRiveters     
  5215:WeldingTrades     
  5216:PipeFitters     
  5221:MetalMachiningSettersAndSetter-Operators     
  5222:ToolMakers,ToolFittersAndMarkers-Out     
  5223:MetalWorkingProductionAndMaintenanceFitters     
  5224:PrecisionInstrumentMakersAndRepairers     
  5225:Air-ConditioningAndRefrigerationEngineers     
  5231:VehicleTechnicians,MechanicsAndElectricians     
  5232:VehicleBodyBuildersAndRepairers     
  5234:VehiclePaintTechnicians     
  5235:AircraftMaintenanceAndRelatedTrades     
  5236:BoatAndShipBuildersAndRepairers     
  5237:RailAndRollingStockBuildersAndRepairers     
  5241:ElectriciansAndElectricalFitters     
  5242:TelecommunicationsEngineers     
  5245:ItEngineers     
  5249:ElectricalAndElectronicTradesN.E.C.     
  5250:SkilledMetal,ElectricalAndElectronicTradesSupervisors     
  5311:SteelErectors     
  5312:BricklayersAndMasons     
  5313:Roofers,RoofTilersAndSlaters     
  5314:PlumbersAndHeatingAndVentilatingEngineers     
  5315:CarpentersAndJoiners     
  5316:Glaziers,WindowFabricatorsAndFitters     
  5319:ConstructionAndBuildingTradesN.E.C.     
  5321:Plasterers     
  5322:FloorersAndWallTilers     
  5323:PaintersAndDecorators     
  5330:ConstructionAndBuildingTradesSupervisors     
  Noneoftheabove     
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Help & Guidance   
SHEET 1: SLNT Reporting Table - Guidance on what is required  
Please fully complete the SLNT table, to include forecasted outputs for the year, outputs delivered in 
the current reporting quarter and total outputs to date for the year.  Please ensure that full 
corresponding monitoring information is provided for all outputs reported in the quarter on Sheet 2 
(all outputs excluding apprentices) or Sheet 3 (apprentices).  Please use the 'highlights' box below 
the table to provide further detail on the activities delivered.  
What is meant by an apprenticeship? 
An apprenticeship combines practical experience in a job with study.  Apprentices will work 
alongside experienced staff and gain job-specific skills.  They earn a wage, get holiday pay and in 
some cases study towards a related qualification.  Most apprenticeships take between 1 and 3 years 
to complete, depending on their level.  Some can take longer.  Apprentices must be enrolled on and 
working towards an approved Apprenticeship Standard or Framework.  For frameworks, an 
apprentice will be working towards the selected knowledge and competence qualification/s listed on 
the framework, and complete their apprenticeship when they have completed the qualifications.  For 
standards, an apprentice will be working towards the competencies set out in the end point 
assessment, and will complete when they have passed this assessment.  It is important to remember 
that apprenticeships can cover a number of levels, ages and experience – it is not simply about 
school leavers.  Up-skilling existing staff is also important, provided this is carried out using an 
approved Apprenticeship Standard or Framework.  
What is meant by workless? 
An individual who is economically inactive is classified as 'workless'.  They could be in receipt of 
benefits but this is not essential.  Someone who is in full or part time work or education, or who is 
moving from education into employment after the summer holidays, would not be classified as 
workless,, As a guide, we would expect an individual to be workless for a minimum of 3 months prior 
to starting work to be reported as 'workless'.  
How will this data be used? 
The apprenticeship data on this template will be shared with DfT (Department for Transport).  The 
Unique Identifier code (D.O.B and post code region) is only used to enable DfT to distinguish 
between unique individuals so that (i) DfT does not duplicate reports from the same source; and (ii) 
DfT can determine the number of unique individuals.  If this ID code is collected together with other 
information which could identify an individual when combined, DfT remove the UI code to prevent 
this from occurring.  The data contained within this template is used to provide high level statistical 
analysis and the data is anonymised.  DfT will not disclose any information that would allow the 
individual to be identified.  
SHEET 2: SLNT MONITORING FORM - Guidance on what is required for each field  
Employer Name 
Enter the name of the company the apprentice is employed with. 
Supplier Tier in Supply Chain.  Select from list 

Confirm if the employer is a Tier 1 supplier.  If not, select 'other supplier' 
SLNT Output Type 
Please select from the drop down list the SLNT output type that the individual is being reported as. 
Start Date 
Please state the start date of the individual. 
Job Title 
Please state the job title of the individual.  If they are completing a placement, please state what role 
they are shadowing/interested in, or what department they are working in e.g Civil Engineering 
Placement.  For graduates, please state what graduate scheme they are on e.g.  Planning Graduate. 
Duration 
This field only needs to be completed for placement outputs.  Please state the duration of the 
placement e.g.  2 weeks, or 1 day per week for 3 months. 
Workless 
Confirm if the individual was unemployed prior to starting work.  See definition above. 
Ethnicity 
Select from the drop down list 
Gender 
Select from the drop down list 
Disability 

https://www.gov.uk/what-different-qualification-levels-mean/compare-different-qualification-levels
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Select from the drop down list 
Criminal Conviction 
Select from the drop down list 
Date of Birth  
Input the individual's full date of birth 
Home post code (first section only e.g.  CB12) 
Input the first half of the individual's home post code 
Unique identifier (self-calculating field) NOTE: Highlighted pink indicates apprentice is duplicated 
Nothing needed in this field - populates automatically  
SHEET 3: APPRENTICE MONITORING FORM - Guidance on what is required for each field  
Employer Name 
Enter the name of the company the apprentice is employed with. 
Supplier Tier in Supply Chain.  Select from list 

Confirm if the employer is a Tier 1 supplier.  If not, select 'other supplier' 
Proposed start date of each apprenticeship 
Enter the apprentice enrolment date. 
Proposed end date of each apprenticeship 
Enter the expected apprenticeship completion date. 
Aprenticeship Standard - select from following link  
https://www.gov.uk/government/collections/apprenticeship-standards 
If the apprentice is enrolled on an apprenticeship standard, use the link 
https://www.gov.uk/government/collections/apprenticeship-standards to select the relevant approved 
standard that the apprentice is working towards and include the full apprenticeship title. 
Aprenticeship Framework - select from following link 
http://www.afo.sscalliance.org/frameworks-library/ 
If the apprentice is enrolled on an apprenticeship framework, use the link 
http://www.afo.sscalliance.org/frameworks-library/ to select the relevant approved framework that the 
apprentice is working towards and include the full apprenticeship title including the pathway title. 
Level of apprenticeship.  Select from list 
Select the level of the apprenticeship from the drop down list.  Equivalence qualifications have been 
listed as examples. 
Level 2 - (equivalent to GCSE A* to C, NVQ level 2) 
Level 3 - (equivalent to AS and A level NVQ level 3) 
Level 4 - (equivalent to Certificate of Higher Education, NVQ level 4) 
Level 5 - (equivalent to Higher National Diploma, NVQ level 4) 
Level 6 - (equivalent to Bachelor's Degree) 
Level 7 - (equivalent to Postgraduate Diploma, Master's Degree) 
Level 8 - (equivalent to PhD) 
Occupation of apprenticeship (SOC code).  Select from list 
Select the most relevant job title/role from the drop down list.  If your apprentice occupation is a back 
office support function or not listed then select none of the above.   
Workless 
Confirm if the apprentice was unemployed prior to starting their apprenticeship.  See definition 
above. 
Ethnicity 
Select the apprentice's ethnicity from the list, or select 'prefer not to say'. 
Gender 
Select from the drop down list 
Disability 
Select from the drop down list 
Criminal Conviction 
Select from the drop down list 
Date of Birth of apprentice 
Input the apprentice's full date of birth 
Home post code of apprentice (first section only e.g.  CB12) 
Input the first half of the apprentice's home post code 
Completed? Select from list 
This selection is to measure the number of completed apprenticeships and is used for supplier 

https://www.gov.uk/what-different-qualification-levels-mean/compare-different-qualification-levels
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monitoring and reporting 
Unique identifier (self-calculating field) NOTE: Highlighted pink indicates apprentice is duplicated 
This field identifies if there are any duplicate entries when information is collated by TfL and the DfT. 
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APPENDIX 5 – THE ETI BASE CODE 

 
1 Definitions  
 

In this Appendix 5: 
 

"Child" shall mean any person less than 15 years of age unless local minimum age 
law stipulates a higher age for work or mandatory schooling, in which case the higher 
age shall apply.  If however, local minimum age law is set at 14 years of age in 
accordance with developing country exceptions under ILO Convention No. 11, the 
lower will apply.   
 
"Young person" shall mean any worker over the age of a child as defined above and 
under the age of 18.   
 
"Child labour" shall mean any work by a child or young person younger than the 
age(s) specified in the above definitions, which does not comply with the provisions of 
the relevant ILO standards, and any work that is likely to be hazardous or to interfere 
with the child's or young person's education, or to be harmful to the child's or young 
person's health or physical, mental, spiritual, moral or social development. 

 

1.1 EMPLOYMENT IS FREELY CHOSEN  
 

1.1.1 There is no forced, bonded or involuntary prison labour. 
 
1.1.2  Workers are not required to lodge "deposits" or their identity papers with their 

employer and are free to leave their employer after reasonable notice.   
 
1.2  FREEDOM OF ASSOCIATION AND THE RIGHT TO COLLECTIVE BARGAINING ARE 

RESPECTED  
 

1.2.1  Workers, without distinction, have the right to join or form trade unions of their own 
choosing and to bargain collectively.   

 
1.2.2  The employer adopts an open attitude towards the activities of trade unions and their 

organisational activities.   
 
1.2.3  Workers representatives are not discriminated against and have access to carry out 

their representative functions in the workplace.   
 
1.2.4  Where the right to freedom of association and collective bargaining is restricted under 

law, the employer facilitates, and does not hinder, the development of parallel means 
for independent and free association and bargaining. 

 
1.3  WORKING CONDITIONS ARE SAFE AND HYGIENIC  
 

1.3.1  A safe and hygienic working environment shall be provided, bearing in mind the 
prevailing knowledge of the industry and of any specific hazards.  Adequate steps 
shall be taken to prevent accidents and injury to health arising out of, associated with, 
or occurring in the course of work, by minimising, so far as is reasonably practicable, 
the causes of hazards inherent in the working environment.   

 
1.3.2  Workers shall receive regular and recorded health and safety training, and such 

training shall be repeated for new or reassigned workers.   
 
1.3.3  Access to clean toilet facilities and to potable water, and, if appropriate, sanitary 

facilities for food storage shall be provided.   
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1.3.4  Accommodation, where provided, shall be clean, safe, and meet the basic needs of 
the workers.   

 
1.3.5  The company observing the code shall assign responsibility for health and safety to a 

senior management representative.   
 
1.4  CHILD LABOUR SHALL NOT BE USED  
 

1.4.1  There shall be no new recruitment of child labour.   
 
1.4.2  Companies shall develop or participate in and contribute to policies and programmes 

which provide for the transition of any child found to be performing child labour to 
enable her or him to attend and remain in quality education until no longer a child.   

 
1.4.3  Children and young persons under 18 shall not be employed at night or in hazardous 

conditions.   
 
1.4.4  These policies and procedures shall conform to the provisions of the relevant ILO 

standards.   
 
1.5  LIVING WAGES ARE PAID  
 

1.5.1  Wages and benefits paid for a standard working week meet, at a minimum, national 
legal standards or industry benchmark standards, whichever is higher.  In any event 
wages should always be enough to meet basic needs and to provide some 
discretionary income.   

 
1.5.2  All workers shall be provided with written and understandable Information about their 

employment conditions in respect to wages before they enter employment and about 
the particulars of their wages for the pay period concerned each time that they are 
paid.   

 
1.5.3  Deductions from wages as a disciplinary measure shall not be permitted nor shall any 

deductions from wages not provided for by national law be permitted without the 
expressed permission of the worker concerned.  All disciplinary measures should be 
recorded.   

 
1.6  WORKING HOURS ARE NOT EXCESSIVE  
 

1.6.1  Working hours comply with at least UK national laws and benchmark industry 
standards, whichever affords greater protection.   

 
1.6.2  In any event, workers shall not on a regular basis be required to work in excess of 48 

hours per week and shall be provided with at least one day off for every 7 day period 
on average.  Overtime shall be voluntary, shall not exceed 12 hours per week, shall 
not be demanded on a regular basis and shall always be compensated at a premium 
rate.   

 
1.7  NO DISCRIMINATION IS PRACTISED  
 

1.7.1  There is no discrimination in hiring, compensation, access to training, promotion, 
termination or retirement based on race, caste, national origin, religion, age, disability, 
gender, marital status, sexual orientation, union membership or political affiliation.   

 
1.8  REGULAR EMPLOYMENT IS PROVIDED  
 

1.8.1  To every extent possible work performed must be on the basis of recognised 
employment relationship established through national law and practice.   
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1.8.2  Obligations to employees under labour or social security laws and regulations arising 
from the regular employment relationship shall not be avoided through the use of 
labour-only contracting, sub- contracting, or home-working arrangements, or through 
apprenticeship schemes where there is no real intent to impart skills or provide 
regular employment, nor shall any such obligations be avoided through the excessive 
use of fixed-term contracts of employment.   

 
1.9  NO HARSH OR INHUMANE TREATMENT IS ALLOWED  
 

1.9.1  Physical abuse or discipline, the threat of physical abuse, sexual or other harassment 
and verbal abuse or other forms of intimidation shall be prohibited.   

 
1.10 NOTE ON THE PROVISIONS OF THE ETI BASE CODE  
 

1.10.1 The provisions of the ETI Base Code constitute minimum and not maximum 
standards, and this code should not be used to prevent companies from exceeding 
these standards.  Companies applying this ETI Base Code are expected to comply 
with national and other applicable law and, where the provisions of law and this ETI 
Base Code address the same subject, to apply that provision which affords the 
greater protection.   

 
 

 


	SCHEDULE 2.6
	RESPONSIBLE PROCUREMENT
	1. PURPOSE
	1.1 This Schedule sets out the provisions with regards to:
	1.1.1 equality and diversity (Part A); and
	1.1.2 strategic labour needs and training (Part B).


	PART A: EQUALITY AND SUPPLIER DIVERSITY
	2. COMPLIANCE
	2.1 Without limiting any other provision of this Agreement, the Supplier shall in relation to the Services:
	2.1.1 not unlawfully discriminate; and
	2.1.2 procure that the Supplier Personnel do not unlawfully discriminate,


	3. THE GENERAL EQUALITY DUTY
	3.1 The Supplier acknowledges that under section 149 of the Equality Act TfL is under a duty to have due regard for the need to, amongst other things:
	3.1.1 eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by or under the Equality Act;
	3.1.2 advance equality of opportunity between people who share a relevant protected characteristic and persons who do not share it; and
	3.1.3 foster good relations between people who share a relevant protected characteristic and persons who do not.

	3.2 As at the Effective Date, the nine (9) protected characteristics as set out in the Equality Act are: (i) age; (ii) disability; (iii) gender reassignment; (iv) marriage and civil partnership; (v) pregnancy and maternity; (vi) race; (vii) religion a...
	3.3 In the performance of this Agreement, the Supplier shall, and shall procure that its Sub-Contractors shall, assist and co-operate with TfL to the greatest extent possible in satisfying the duty referred to at paragraph 3.1.
	3.4 The Workplace Harassment Policy requires TfL's own staff and those of its contractors to comply fully with the Workplace Harassment Policy to eradicate harassment in the workplace.  The Supplier shall:
	3.4.1 ensure that all Supplier Personnel who are engaged in the performance of this Agreement are fully conversant with the requirements of the Workplace Harassment Policy;
	3.4.2 fully investigate allegations of workplace harassment in accordance with the Workplace Harassment Policy; and
	3.4.3 ensure that appropriate and effective action is taken where harassment is found


	4. EQUALITY DIVERSITY AND INCLUSION
	4.1 For the purposes of this paragraph 4, unless the context indicates otherwise, the following expressions shall have the following meanings:
	4.2 EDI Action Plan
	4.2.1 For the duration of the Agreement, the Supplier shall comply with the Agreed EDI Action Plan and shall procure that each of its Sub-contractors:
	(a) adopts and implements; and
	(b) in respect of Indirect Subcontractors uses reasonable endeavours to procure that those Indirect Subcontractors adopt and implement, an EDI Action Plan strategic equality and diversity plan in respect of their respective employees engaged in the pe...


	4.3 Monitoring and Reporting
	4.3.1 Subject to paragraph 4.4.3, the Supplier shall use reasonable endeavours to provide TfL on the date of this Agreement and subsequently every 12 months from the date (or such other frequency as TfL may reasonably request up to a maximum of twice ...
	(a) an annual report on performance and compliance with the equality, diversity and inclusion provisions as set out in paragraph 4.3.  The annual report should set out:



	a) the performance of the Supplier over the past 12 months in relation to the EDI Action Plan;
	b) employee breakdown: the proportion of its employees engaged in the performance of the Agreement to the extent reasonably possible, the employees of its Subcontractors or Indirect Subcontractors engaged pursuant to the terms of the relevant subcontr...
	 of non-white British origin or who classify themselves as being non-white British;
	 female;
	 from the local community;
	 disabled;

	c) expenditure breakdown: a statement broken down by activity and material type of how they have used and how much has been spent with:
	 Small and Medium Enterprises;
	 Black, Asian and Minority Ethnic businesses;
	 suppliers from other under-represented or protected groups;
	 suppliers demonstrating a diverse workforce composition;

	d) the Supplier's Annual EDI Action Plan containing actions which:
	 support the equality and diversity requirement within this paragraph;
	 have realistic target dates assigned and be challenging but achievable;
	 have been presented to and agreed by TfL before the Effective Date during the month preceding the start of the next Contract Year;
	 progress and approval (where due) of actions will be monitored via a quarterly (or as otherwise agreed) progress meetings with TfL.  The Supplier shall provide a written update prior to the progress meetings and should request additional meetings (i...
	4.3.2 The Supplier shall ensure at all times that it complies with the requirements of Data Protection Laws in the collection and reporting of the information to TfL pursuant to paragraph 4.4.1.

	4.4 EDI Audit
	4.4.1 TfL or its nominee may from time to time undertake any audit or check of any and all information regarding the Supplier's compliance with paragraph 4.3.  TfL's rights pursuant to this paragraph shall include any and all documents and records of ...
	4.4.2 The Supplier shall, maintain and retain the Minimum Records for a minimum of 6 years from the termination or expiry of the Agreement with respect to all matters in respect of the performance of and compliance with paragraph 4.3 The Supplier shal...
	4.4.3 TfL shall use reasonable endeavours to co-ordinate its audits and to manage the number, scope, timing and method of undertaking audits so as to ensure that the Supplier and each Sub-contractor is not, without due cause, disrupted or delayed in t...
	4.4.4 The Supplier shall promptly provide, and procure that its Sub-contractors and, where applicable subject to the provisions of paragraph 4.3, Indirect Subcontractors, promptly provide all reasonable co-operation in relation to any audit or check i...
	(a) granting or procuring the grant of access to any premises used in the Supplier's performance of the Agreement or in its relevant Sub-contractor or Indirect Subcontractor's performance of its subcontract, whether the Supplier's own premises or othe...
	(b) granting or procuring the grant of access to any equipment (including all computer hardware and software and databases) used (whether exclusively or non-exclusively) in the performance of the Supplier's or the relevant Sub-contractor or Indirect S...
	(c) complying with TfL's reasonable requests for access to senior personnel engaged in the Supplier's performance of the Agreement or the relevant Sub-contractor or Indirect Subcontractor's performance of its subcontract.



	PART B: STRATEGIC LABOUR NEEDS AND TRAINING
	5. OVERVIEW
	5.1 Without prejudice to the other provisions in this Agreement relating to the Supplier Personnel, this paragraph 5 sets out the Supplier's obligations in respect of:
	5.1.1 Supporting TfL and the TfL Affiliates (and third parties nominated by the TfL and/or the TfL Affiliates ) in the implementation of the Skills and Employment Strategy; and
	5.1.2 ensuring that the Supplier attracts, develops and retains Supplier Personnel with the skills necessary to deliver the Services throughout the Term.

	5.2 In this Paragraph 5, the following terms shall have the corresponding meanings:

	6. AGREED SLNT PLAN
	6.1 Based on the Initial SLNT Plan, the Supplier shall:
	6.1.1 further develop the Initial SLNT Plan to reflect the comments and requirements of TfL;
	6.1.2 submit a revised copy of the Initial SLNT Plan to TfL for approval within twenty (20) Working Days of the Effective Date; and
	6.1.3 provide an Implementation Plan based on the revised copy of the Initial SLNT Plan within forty (40) Business Days of the Effective Date.

	6.2 If the Initial SLNT Plan is:
	6.2.1 Approved, it shall be adopted immediately and become the Agreed SLNT Plan; or
	6.2.2 not Approved, the Supplier shall amend the Initial SLNT Plan and re-submit it to TfL for Approval within the time period agreed in writing between the Parties.  If TfL does not Approve the Initial SLNT Plan following its resubmission, the matter...

	6.3 Without limiting any other provision of this Agreement, the Supplier shall:
	6.3.1 comply with provisions of the Agreed SLNT Plan; and
	6.3.2 at no additional cost to TfL and subject to the provisions of Paragraph 6.4 below, review and amend the Agreed SLNT Plan and Implementation Plan:
	(a) three (3) months prior to the Effective Date; and
	(b) every twelve (12) months following the Effective Date or at other times requested by TfL, to reflect:
	(c) good industry practice;
	(d) any changes to the nature of the Services or TfL Assets; and
	(e) any amendments proposed by TfL.


	6.4 Any changes or amendments to the Agreed SLNT Plan shall be subject to the Change Control Procedure and shall not be implemented until approved in writing by TfL.
	6.5 In order to facilitate the efficient implementation of the Supplier's SLNT requirements as contained in the Agreed SLNT Plan, TfL will also require the Supplier to prepare an Implementation Plan as detailed in above Paragraph 6.1.3.  The Implement...
	6.5.1 will need to be completed three (3) months prior to the Effective Date and either be prepared after the Agreed SLNT Plan has been formed or in conjunction with it.


	7. SLNT CO-ORDINATOR
	7.1 Within twenty (20) Working Days of the Effective Date, the Supplier shall nominate a member of Supplier's Personnel with the necessary skills and authority to:
	7.1.1 be responsible for the implementation and on-going development and maintenance of the Agreed SLNT Plan; and
	7.1.2 act as the single point of contact for personnel of TfL on all matters concerning the Agreed SLNT Plan,

	7.2 The Parties shall add the SLNT Co-ordinator to the list of Key Personnel set out in Schedule 9.2

	8. MONITORING AND REPORTING
	8.1 Subject to paragraph 9 below, the Supplier shall provide TfL with a Quarterly SLNT Monitoring Report within ten (10) Working Days of quarter end date.  This will detail the Supplier's performance against the Agreed SLNT Plan.
	8.2 Failure to provide TfL with a copy of the Quarterly SLNT Monitoring Report within the timescales set out in paragraph 8.1 above shall constitute a failure to meet the Acceptable Service Level in accordance with Schedule 2.2A.
	8.3 The Supplier shall ensure at all times that it complies with the requirements of the Data Protection Laws (as may be amended) in the:
	8.3.1 development and maintenance of training plans; and
	8.3.2 collection and reporting of the information to TfL pursuant to paragraph 8.1 above.


	9. SLNT INFRACTIONS
	9.1 Failure to:
	9.1.1 ensure that each SLNT Output for the monitoring period is delivered in accordance with Agreed SLNT Plan; and/or
	9.1.2 review the Agreed SLNT Plan in accordance with paragraph 6.3,
	shall constitute a failure to meet the Acceptable Service Levels in accordance with Schedule 2.2A.


	10. SLNT AUDIT
	10.1 TfL may from time to time undertake any audit or check of any and all information regarding the Supplier's compliance the provisions of this Schedule.
	10.2 The Supplier shall maintain and retain records relating to the Agreed SLNT Plan and its compliance with the provisions of this Schedule for a minimum of seven (7) years.
	10.3 TfL shall use reasonable endeavours to co-ordinate such audits and to manage the number, scope, timing and method of undertaking audits so as to ensure that the Supplier is not, without due cause, disrupted or delayed in the performance of the Su...
	10.4 The Supplier shall promptly provide all reasonable co-operation in relation to any audit or check including, to the extent reasonably possible in each particular circumstance:
	10.4.1 granting or procuring the grant of access to any:
	(a) premises used in the Supplier's performance of this Agreement, whether the Supplier's own premises or otherwise;
	(b) equipment (including all computer hardware and software and databases) used (whether exclusively or non-exclusively) in the performance of the Supplier's obligations under this Schedule, wherever situated and whether the Supplier's own equipment o...

	10.4.2 complying with TfL's reasonable requests for access to senior personnel engaged in the Supplier's performance of this Agreement.


	PART C: ETHICAL SOURCING CONDITIONS OF CONTRACT
	11. ETHICAL SOURCING CONDITIONS OF CONTRACT
	11.1 TfL is committed to ensuring that workers employed in its supply chains throughout the world are treated fairly, humanely and equitably.  In the course of complying with this Agreement, the Supplier shall comply with and shall procure that its Su...
	11.2 During the course of this Agreement, if TfL has reasonable cause to believe that the Supplier is not complying with any of this paragraph 11 or Appendix 5 to this Schedule, then TfL shall notify the Supplier and the Parties shall agree an action ...
	11.3 Following agreement of the action plan, TfL reserves the right to conduct, or require to be conducted, one or more audits, (either itself or via a third-party auditor approved by TfL) in relation to compliance by the Supplier with the Action Plan.
	11.4 For the avoidance of doubt, the right of audit contained in this paragraph 11 shall include without limitation the right of TfL (or an auditor appointed by TfL) acting reasonably to undertake physical inspections of relevant sites/factories, to c...

	APPENDIX 1 – SKILLS AND EMPLOYMENT STRATEGY
	APPENDIX 2 – AGREE/INITIAL SLNT PLAN
	1 Principles of Strategic Labour Needs and Training (SLNT)
	1.1 Overview
	1.1.1 TfL's SLNT requirements reflect the recommendations of the Department for Transport's Transport Infrastructure Skills Strategy (TISS).  The strategy outlines the need to build sustainable skills in the transport and infrastructure sector, and co...
	 Delivering 30,000 new apprenticeships by 2020, reflecting the government's overall apprenticeship target and funding from the apprenticeship levy.
	 Ensuring the right mix of apprenticeships is on offer for the sector, including many at higher levels.
	 Meeting the challenge of new technologies by upskilling the existing workforce.
	 Promoting transport and engineering as a career of choice for the brightest and best, using 2018 as a year to celebrate engineering.
	 Encouraging greater diversity in the workforce, setting an ambition for:
	 20% of new entrants to engineering and technical apprenticeships in the transport sector to be women by 2020, and to achieve parity with the working population at the latest by 2030.
	 A 20% increase in the number of BAME candidates undertaking apprenticeships by 2020.
	1.1.2 Bidders shall align their SLNT delivery plan and method to the TISS commitments.  In particular, bidders shall focus on the priority of Apprenticeship starts, which TfL report to the Department for Transport (DfT) on a quarterly basis.
	1.2 Process Diagram
	1.2.1 To prepare the SLNT Delivery Plan, bidders shall follow the process below, as outlined in Diagram 1:
	Diagram 1
	1.3 Determining the Minimum Number of Required SLNT Outputs
	1.3.1 Bidders shall determine the minimum number of required SLNT outputs based on the monetary value of the contract:
	1.3.2 Applying this ratio to the contract value a bidder shall identify the minimum level of SLNT outputs required to be delivered.  For example, if a bidder's estimated price for a construction contract was £30 million over its term, TfL will require...
	1.3.3 To ensure bidders SLNT outputs are aligned to the priorities in the Transport Infrastructure Skills Strategy (TISS), a minimum of percentage of SLNT outputs shall be from the Priority SLNT Activity Areas (Table 1).
	1.4 SLNT Activities
	1.4.1 Bidders shall select from a variety of SLNT activities to contribute towards their required SLNT outputs.  SLNT activities, definitions and their output value are detailed below in Table 1:
	1.5 SLNT Definitions and Explanations
	1.5.1 When completing their response, the bidder shall be aware of the following definitions and explanations as set out in Table 2.
	1.6 SLNT Exclusions
	1.6.1 Recognising that some products and services cannot be fully created or provided within the UK or UK context, TfL is prepared to discount those elements from the overall value used to estimate the SLNT outputs.
	1.6.2 Any exclusions will be balanced by the need to maximise SLNT outputs within a local UK context and will only be agreed by TfL where it would not benefit the UK and/or GLA community to apply the SLNT requirements.
	1.6.3 An example of this might be products that are manufactured outside of the UK.  In such a case the value of the manufactured products would not be counted in determining the SLNT outputs, as compared to the installation, maintenance and any other...
	1.7 Accrual Method
	1.7.1 If the SLNT requirements are to be applied to a Framework contract, there is no initial value of work to be awarded.
	1.7.2 TfL will operate an accrual-based system to transfer debits or credits associated with SLNT delivery over following years.  For example, a supplier undertaking SLNT activities in Year 1 can credit these activities into following years.
	1.8 Supply Chain/ Sub-Contractors
	1.8.1 Where a supplier will be using sub-contractors to deliver elements of the contract, suppliers will be required to apply the SLNT conditions/ requirements to these sub-contractors.
	1.8.2 The supplier will be responsible for ensuring monitoring and delivery of the SLNT requirements relating to their supply chain/ sub-contractors, and ensuring that this is reported to TfL as part of the quarterly SLNT reporting submission.
	2 Supplier Skills Team
	2.1 TfL Supplier Skills Manager
	2.1.1 TfL has appointed a team of Supplier Skills Managers (SSM) to act as a central co-ordination point for TfL suppliers.  This is to ensure that suppliers are able to access guidance and support on funding, employability programmes, apprenticeship ...
	2.1.2 After the commencement of the contract the SSM and the supplier shall agree an Agreed SLNT Delivery Plan and an SLNT Implementation Plan to deliver on the commitments in the initial SLNT delivery plan.  The Implementation Plan shall cover the 12...
	2.1.3 Working to support the supplier, the SSM will help to coordinate the various agencies and organisations (including Sector Bodies, Training Providers, Department for Work & Pensions, Institute for Apprenticeships, Education & Skills Funding Agenc...
	2.1.4 The SSM is available to support the supplier throughout the duration of the contract.
	2.1.5 The SSM will monitor the supplier's SLNT outputs for the duration of the contract, requesting SLNT reporting on a quarterly basis and reviewing the requirements on an annual basis with the supplier.
	2.1.6 The SSM will report performance against the SLNT Implementation and Delivery Plans to the TfL contract and/or performance manager.
	2.1.7 The SSM will escalate underperformance, failure or late reporting to the TfL contract and/or performance manager.
	2.2 Supplier's SLNT Coordinator
	2.2.1 It is a requirement of the contract for the supplier to appoint a SLNT Coordinator to manage the implementation of the SLNT Delivery Plan.
	2.2.2 TfL expects the duties of the SLNT Coordinator will include:
	2.2.3 The role of the SLNT Coordinator is not required to be an exclusive appointment and may be combined with other duties.
	3 Initial SLNT Delivery Plan
	3.1 The Initial Strategic Labour Needs and Training Delivery Plan should be completed to demonstrate how the bidder will deliver the required SLNT outputs.  The plan is comprised of two components:
	a) Strategic Labour Needs and Training Activity Breakdown
	b) Strategic Labour Needs and Training Method Statement

	3.2 SLNT Activity Breakdown
	3.2.1 The SLNT Activity Breakdown should show the bidder's proposed SLNT activity to achieve the required SLNT outputs across the term of the Contract.  The SLNT Activity Breakdown shall:
	a) Be prepared using the tables provided as Attachment [1]
	b) Be constructed:
	 In relation to the bidder's labour and/ or training plan
	  In relation to each year of the Contract as defined in schedule [X]

	3.3 SLNT Method Statement
	3.3.1 The SLNT Method Statement should provide details of the SLNT activities the bidder proposes to implement, as stated in the SLNT Activity Breakdown.
	3.3.2 All elements of the questions should be addressed in the response.
	3.3.3 A template SLNT Method Statement is provided as Attachment [2]
	4 SLNT: An Example
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