Lambeth Business and Inward Investment Service Support Request for quotation – Ref: BII0010 (Inward Investment Service Design)
Summary
1. Lambeth Council are seeking quotes from experienced economic development and inward investment specialists to support with the further development of Lambeth’s Inward Investment service.

2. This brief sets out:
· Context and further information about the opportunity.
· The process and next steps.

Context
3. Future Lambeth: Our Borough Plan is the council and partners’ vision and priorities up to 2021 and sets out three strategic priorities that all partners will work towards in order to make Lambeth a stronger, fairer and more prosperous borough. The work of the Business and Inward Investment team is primarily linked to the Future Lambeth ‘Inclusive Growth’ priority, although also has relevance to the other priorities of ‘Reducing Inequality’ and ‘Building Strong and Sustainable Neighbourhoods’.

4. A consultant or organisation is required by the council’s Business & Inward Investment team to support the delivery of a specific Future Lambeth Inclusive Growth ten year outcome to deliver:
A larger business base that makes a greater contribution to London’s economy. By 2021, the Future Lambeth plan states we will have:
· Attracted more businesses into the borough from the creative and digital, professional and financial services, healthcare and life sciences, and tourism and hospitality sectors, making Lambeth a hub for these specialisms.

· Increased the amount of affordable workspace in the borough, to support small businesses and entrepreneurs in the early stages of development.

5. The Lambeth Now website provides information on the council’s inward investment service and priorities and should be read for context by organisations wishing to submit a response to this brief. The ‘Requirements of the brief’ section below outlines the specific tasks requiring a response and request for quotation.
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Requirements of the brief
6. Support is being sought to assist with the continued development and management of the council’s Inward Investment service and will include the following key activities:


	Activity 
	Timescale

	Phase One – Business Rates Hardship Fund
	July – Aug 2017

	Support the development of a council policy on the allocation of the Business Rates Hardship Fund (a circa £5million fund aimed at easing the pressure on business following the 2017 Business Rates revaluation). 

	Phase Two – Performance Monitoring Design 
	July – Sept 2017

	Develop inward investment service success metrics / KPIs to enable the team to track the short and long term success of the service, in part guided by the council’s emerging CDI Strategy, and other relevant documents including the Future Lambeth – Our Borough Plan.

	Design and oversee the initial implementation of processes and systems that can monitor caseload and report against KPIs. Including the development of an inward investment case load monitoring and reporting template and provide regular updates on case load progress.

	Production of an interim project report to capture the performance monitoring recommendations. 

	Phase Three – S106 and Workspace policy development
	Aug – Dec 2017

	Support the Business and Inward Investment team to refine and agree S106 heads of terms for new workspace within developments (i.e. OAKDA and 8 Albert Embankment). Including a review of best practice in regards to S106 agreements. 



	Support the development of a detailed evidence base paper to accompany the council’s Workspace Issues & Options Paper in collaboration with Planning Policy team, as part of the Council’s Local Plan review process. This will require drawing on existing research the council has already obtained. 

	Phase Four - Handover
	Dec 2017

	Production of a final project report.  Ensuring that knowledge gained remains within the service after the contract period, with recommendations made to guide the council’s inward investment service delivery for 2018/19. 



Responding to the Brief Budget and programme
7. The proposals presented should not exceed £24,999 (excluding VAT). 
We expect to utilise this budget in full. 

8. It is anticipated that the successful candidate will be able to start within the team late July 2017.

9. The length of contract is subject to the proposal presented by candidates and any other commitments they may have (which should be outlined in the proposal). 

Timescales
10. Proposals should be sent by email to Nathan Vasey (details below) by 9am on Wednesday 26th July 2017. Please request for email confirmation of receipt to ensure the email has arrived on time.

Nathan Vasey, Enterprise Officer nvasey@lambeth.gov.uk
07577 419 807

11. A timetable for the selection process is detailed below:

	Stages
	Components
	Indicative timescale

	Request for quotation
	Request for quotation distributed
	14th July 2017

	
	Proposal submission deadline
	26th July 2017 (9am)

	Selection
	Proposals shortlisted
	26th July 2017

	
	Successful applicant selected and confirmed
	28th July 2017

	Delivery
	Successful applicant begins
	31st July 2017




Information requirements

12. Proposals should cover the following information:

	A
	Cover letter outlining the understanding of the brief and proposed approach

	B
	CV detailing relevant experience (including examples of relevant previous work and successes)

	C
	Completed RFQ proforma attached (Ref: BII0010)




Queries

13. Please submit any queries about the brief and RFQ process by email to Nathan Vasey (nvasey@lambeth.gov.uk)



Tender Evaluation Methodology

14. 	The standard ratio that will be used to evaluate the tenders is as follows:
Price – 40%
Quality – 60%


EVALUATION OF QUALITY

15. The Method Statement questions, along with; the minimum acceptable score, maximum score available, maximum number of words for each question and weighting are set out below:

Table 1
	Proposal Component
	Weight 0-5
	Max Score
	Max Score Available
	Minimum Acceptable Score

	Methodology 
· Understanding of the brief
· Proposed approach
	5
	5
	25
	4

	Timetable
· Ability and capacity to start work and deliver within these timescales
	4
	5
	20
	3

	Project management
· Methods proposed in regards to project management
	4
	5
	20
	3

	Project team
· Strong, recent experience and track record
· Quality of proposal based on project team experience and team member day rates and committed days
	5
	5
	25
	4

	Partnership Working
· Methods proposed to engage key stakeholders
· Experience of engaging stakeholders at all levels
· Communication plans
	2
	5
	10
	3

	Quality Evaluation Mark
	
	
	100
	

	Quality Weighting
	
	
	60%
	

	Quality Score 
	
	
	
	




16. The questions which are indicated with appropriate weightings will be evaluated by the panel and the appropriate score will be agreed and added to form the total Quality Evaluation Mark. The score achieved for this section, Quality Evaluation Mark, will be weighted at 60% to give the final score for quality (Quality Score)

17. The Authority reserves the right to challenge any information provided in response to the Tender and request further information in support of any statements made therein.

18. Potential Providers must achieve the minimum acceptable score, as described, for each of the questions in Table1 above. Only those responses which achieve the minimum acceptable Quality Score will be included in the Price Evaluation Process.

19. Where only one (1) submission is received which does not meet the minimum acceptable score, the Authority reserves the right to enter into dialogue and seek assurances regarding the delivery of the requirement.

20. Potential Providers’ responses must clearly demonstrate how they propose to meet the requirements set out in the question and address each element in the order they are asked.

21. Potential Providers’ responses should be limited to, and focused on each of the component parts of the question posed. They should refrain from making generalised statements and providing information not relevant to the topic.

22. Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas including identifying key sections within responses.

23. Potential providers will be marked in accordance with the marking scheme



MARKING SCHEME

24. The scoring matrix:

	Score
	Rating
	Description

	0
	No Response
	No proposal has been received

	1
	Unacceptable
	A proposal at this rating:
· Builds very little or no confidence that the Tenderer can deliver the requirements due to insufficient evidence of relevant ability, understanding, skills, resources and quality measures;
· Builds very little or no confidence that the Tenderer’s approach/solution will deliver the requirements due to insufficient evidence or an inappropriate approach/solution.

	2
	Poor
	A proposal at this rating:
· Raises reservations that the Tenderer can deliver the requirements due to insufficient evidence of relevant ability, understanding, skills, resources and quality measures;
· Raises reservations that the Tenderer’s approach/solution will deliver the requirements due to insufficient evidence or an inappropriate approach/solution.
Note: a response at this rating includes reservations which cannot be easily resolved with the Tenderer pre-contract award (i.e. changes which would distort the competition) or during the contract term without impacting time, quality or cost.

	3
	Acceptable
	A proposal at this rating:
· Confirms that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures;
· Provides an acceptable approach/solution to delivering the requirements utilising standard strategies, plans, tools, methods or technologies.
Note: an acceptable response may include minor reservations that can easily be resolved with the Tenderer pre-contract award (i.e. changes which would not distort the competition) or during the contract term without impacting time, quality or cost.

	4
	Good
	A proposal at this rating:
· Builds confidence that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures;
· Provides a good approach/solution to delivering the requirements utilising appropriately tailored strategies, plans, tools, methods or technologies.
Note: a good response may include a small number of minor reservations that can easily be resolved with the Tenderer pre-contract award (i.e. changes which would not distort the competition) or during the contract term without impacting time, quality or cost.

	5
	Excellent
	A proposal at this rating:
· Builds a high level of confidence that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures;
· Provides an exceptional approach/solution to delivering the requirements utilising appropriately tailored and at times innovative strategies, plans, tools, methods or technologies.
Note: an excellent response should not include any reservations.




25. The weighting of each criterion is based on a scale of 1 – 5; 1 being low importance and 5 being highest in importance:

	1
	Low Importance

	2
	Not Very Important

	3
	Important

	4
	Very Important

	5
	Extremely Important



PRICE EVALUATION PROCESS

Price:

For price, each submission will be assessed on the total cost of delivering the programme, using the following equation: 
 
[image: ]

	Price 40%
	
	

	Method 1 - Standard Lambeth Pricing mechanism
	 
	 

	A= Tendered price
	 
	 

	B= lowest price =
	100000
	 

	 
	 
	 

	Price Score = (100% -(A-B)/B)*40 - Lambeth Standard Pricing mechanism
	 
	 

	 
	 
	 

	Bidder name
	Tendered  Price
	Price  score

	1
	100000
	40

	2
	130000
	28.00

	3
	145000
	22.00

	4
	112000
	35.20

	5
	115000
	34.00

	6
	150000
	20.00

	7
	168000
	12.80




The Bidder Score (40% weighting applied), is added to the overall Quality Score (60% weighting applied), to give a final score for each Potential Provider (Final Score)

The contract will be awarded to the supplier with the highest Final Score. Feedback will be supplied to unsuccessful bidders.	
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