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1.	Introduction

This Invitation to Participate in Dialogue (ITPD) Question Set has been issued by the Defence Academy in connection with the competitive procurement for goods and services with respect to Project JASON.

“We” or “The Defence Academy” or means The Project JASON Team of The Defence Academy of the United Kingdom.

“You” or “Your” or the “Potential Supplier” means the business or company which is completing this ITPD Question Set.

2.	Contact Point within The Defence Academy of the United Kingdom for all Queries

Contact:  Sarah Allko	Email: sarah.allko330@mod.gov.uk 

3.	Purpose

The purpose of this ITPD is to obtain sufficient information to enable The Defence Academy to evaluate the ability of Potential Suppliers to meet the requirement for the supply of goods and services, in a manner that is open and transparent, as well as complying with best practice.

	4.       Notes for Completion

Please answer every question in English using the response section of this document contained at Annex A, please limit your response to each question to the indicated number of words, or pages where applicable. Where required worked examples or explanations of the scoring methodology are contained in this document. Responses are to be provided electronically in the form of a PDF document as well as a hard copy.

5.	Miscellaneous

Under no circumstances shall The Defence Academy incur any liability in respect of this ITPD or any supporting documentation. The Defence Academy will not reimburse any costs incurred by Potential Suppliers in connection with preparation and submission of their responses to this ITPD.

Direct or indirect canvassing of any Defence Academy employees or agents by any Potential Supplier concerning this requirement, or any attempt to procure information from any Defence Academy employees or agents concerning this ITPD may result in the disqualification of the Potential Supplier from consideration for this requirement.

Potential Suppliers are invited to submit a response to the ITPD by completing the Response Document (Annex A to this document) and to submit it, together with any relevant supporting information, to the contact point detailed on Page 1 by the due date for return indicated. Responses to the questions within the Question Set should be inserted immediately under the question to which they relate.  Any additional information provided to support the response should be clearly referenced within the response or hyperlinked.

All requests for clarification or further information in respect of this ITPD should be addressed to Sarah Allko (see para 2). No approach of any kind in connection with this ITPD should be made to any other person within, or associated with The Defence Academy or the Ministry of Defence.

[bookmark: _Toc427914640]The issue of this ITPD in no way commits The Defence Academy to awarding any Contract pursuant thereto. 

6.	Guidance

Please answer every question in English. If you require any clarification or do not understand a question then please contact The Defence Academy for clarification (see Para 2). Pease limit your response to each question to the prescribed number of words or pages.

This is an important procurement and The Defence Academy requires a high level of verification/evidence. Not all questions require supporting documents, however The Defence Academy may ask to see these documents at a later stage, and it is advisable that you ensure they can be made available upon request. A Potential Supplier may also be asked to clarify your answers or provide more details about certain issues.

Potential Suppliers are encouraged to respond to this ITPD Question Set on the basis that they are a new supplier to The Defence Academy.  Only the responses provided to each of the questions will be evaluated and therefore no consideration will be given to previous Tenders or Contracts.

7.	Selection Questions, Award Questions, Scoring & Weighting

The Technical Question Set is split into Selection and Award, Potential Suppliers are to answer both within their response to the ITPD. Both Selection & Award criteria will be assessed at the initial review of the submission of the response to the ITPD. Award Questions only will be re-evaluated post completion of the Dialogue Phase at the submission of Best and Final Offer (BAFO).  

The responses to Selection Questions may not be changed after submission, responses to Award Questions may be developed during the Dialogue Phase up to the submission of BAFO. The questions are clearly marked to indicate if they are Selection or Award Questions.

For all questions the marking guide defines the level of information required as a response and allocates point accordingly, some items are weighted more heavily within the response; this is indicated in each question where applicable.

Unless indicated otherwise a response that is assessed as:

High	-      Receives 100% of the marks allocated to that question.
Medium -  Receives 70% of the marks allocated to that question.
Low - 	       Receives 30% of the marks allocated to that question.
Zero -        Receives 0% of the marks allocated to that question.

Non-Compliant - A bid that is assessed to be non-compliant in a Selection Question will result in its exclusion from further progression, where it is an Award Question it will be allowed to progress to the BAFO stage at which point the bid will be excluded if the response remains non-compliant. 

The responses awarded to the Technical Question Set are awarded marks totalling a maximum score of 
10,000 marks. The Technical Question Set is 47.5% of the Total Contract award, with a further 47.5% being awarded to Cost and 5% being awarded for Commercial terms.

Where percentages are shown in this document they refer to the percentage of the Technical Question Set not the total Contract Award.

Continued on next page


	QUESTION
	Selection or Award Question
	10000 Marks
	Percentage

	KUR 1A INFRASTRUCTURE REQUIREMENT (30%)
	
	3000
	 

	1A1  Proposed Facility
	
	1000
	(10.0%)

	1 – Facility Concept and Mapping to Requirements
	Award
	400
	4.0%

	2 – Design Process 
	Award
	150
	1.5%

	3 – Compliance with Regulation
	Award
	150
	1.5%

	4 – Overview of Site Development
	Award
	300
	3.0%

	1A2  Ability to Deliver Proposed Facility 
	
	1000
	(10.0%)

	1 – Project Delivery Team 
	Award
	250
	2.50%

	2 – Risk Management
	Award
	250
	2.50%

	3 – Delivery of Scientific Laboratories 
	Selection
	150
	1.50%

	4 – Delivery of Radio Chemistry Laboratories
	Award
	175
	1.75%

	5 – Delivery of High Security Facilities
	Award
	175
	1.75%

	1A3  Location of Proposed Facility
	
	1000
	(10.0%)

	1 – Proximity to Transport Links
	Award
	1000
	10.0%

	KUR 1B FACILITIES MANAGEMENT REQUIREMENT (15%)
	
	1500
	 

	1 – Ability to Meet Requirement
	Award
	420
	4.2%

	2 – Critical Path for Mobilisation
	Award
	210
	2.1%

	3 – Awareness of Statute Regulations
	Award
	240
	2.4%

	4 – Maintenance Schedule
	Award
	420
	4.2%

	5 – Compliant Delivery
	Award
	210
	2.1%

	KUR 1C CAPABILITY REQUIREMENT (30%)
	
	3000
	 

	1C1 Collaborative Research
	
	1500
	(15.0%)

	1 – Research SQEP,  Research Funding and Proximity to Proposed Academic Facility
	Selection
	 1500
	 15.0%

	1C2 Collaborative Teaching
	
	1500
	(15.0%)

	1 – Provision and Location of Teaching Facilities
	Selection
	 500
	5.0% 

	2 – Teaching SQEP
	Selection
	 1000
	 10.0%

	KUR 2 TRANSITIONAL SUPPORT (15%)
	
	1500
	 

	1 – Reactor Physics
	Selection
	375
	3.75%

	2 – Radio Chemistry
	Selection
	375
	3.75%

	3 – Reactor Material Science and Structural Integrity
	Selection
	375
	3.75%

	4 – Thermal Hydraulics (includes Computational Fluid Dynamics)
	Selection
	375
	3.75%

	KUR 3 STUDENT ACCOMMODATION (10%)
	
	1000
	 

	3A1 General Student Accommodation 
	
	500
	(5.0%)

	1 – Availability of Hotel Type Accommodation
	Selection
	 500
	5.0%

	3B Nuclear Reactor Course (NRC) Student Accommodation 
	
	500
	(5.0%)

	1 – Location & Ease of Travel
	Award
	300
	3.0%

	2 – Suitability of Accommodation
	Selection
	200
	2.0%

	KUR 4 SECURITY 
	
	
	

	1 – Management of Security
	Award
	Pass/Fail
	

	2 – Information Security
	Award
	Pass/Fail
	

	3 – Working to Security Build Standards
	Award
	Pass/Fail
	

	4 – Compliance with Cyber Essentials 
	Award
	Pass/Fail
	


Note 100 Marks equals 1% of the Total Technical Evaluation Score, figures in bold and percentages in brackets indicate totals awarded to sections or subsections. Values in normal text refer to the maximum score per question and the percentage of the Total Technical Evaluation Score a maximum score would gain.
Intentionally Blank


































OFFICIAL SENSITIVE - COMMERCIAL

OFFICIAL SENSITIVE - COMMERCIAL

OFFICIAL SENSITIVE - COMMERCIAL
OFFICIAL SENSITIVE - COMMERCIAL
Page 36 of 37
KUR 1A 	Infrastructure Requirement 

Question Reference 1A1	

Proposed Facility 

1000 Marks, (10% of the Technical Marks) - Award Criteria

References: 

Statement of Requirement (SOR), Para 30.
SOR, Annex B – Security Requirements.
SOR, Annex D – Academic Facility End Users Specification.

Background

The provision of a suitable facility for the ND to deliver classified Training & Education (T&E) for the next 25 years is key to Project JASON, the current ND academic facility is a temporary facility that has exceeded its design life and is located on a site that is scheduled to close in 2026. 

Aim

To select Potential Suppliers who are able to provide a facility that meets the requirements of the End User (ND) and meets all of the regulatory requirements to enable the ND to work at OFFICIAL - SENSITIVE and SECRET (CONFIDENTIAL – ATOMIC) in appropriate areas. 

Response required

Complete the response section of this document (Annex A) and provide a narrative of no more than 2000 words outlining how the Potential Supplier can provide a facility that fully meets the requirements of the End Users and the outline plan for the delivery of this facility up to the point that the facility is handed over to the ND for occupation. 

Continued on next page 

The response is to contain:

	1A1 – 1
Award

	A concept for the proposed facility detailing how it is to be provided in terms of whether it is a new build facility, refurbishment of an existing facility or other solution. This is to include a statement detailing how the proposed facility will meet the requirements of the End Users (ND) and provide each of the spaces detailed in Annex D of the SOR in the existing structure or planned new structure. 

	High
	400
	A detailed statement that gives a high degree of confidence that the Potential Supplier fully understands the requirements of the End User (ND) and has a clearly articulated and workable plan that fully identifies and meets the requirements, highlighting any potential problems and proposing solutions where applicable, so that there would be no foreseeable negative impact upon the ND’s delivery of T&E
A detailed description of the proposed facility clearly stating whether it is a new build facility, a refurbishment of an existing facility or other solution.  The proposed solution clearly maps to the End User Requirements as detailed in Annex D of the SOR and this is illustrated by the inclusion of a sketch plan of the facility identifying the key spaces in the proposed facility and their relationship to each other.

	Medium
	280
	A statement that gives confidence that the Potential Supplier understands the requirements of the End User (ND) and has a workable plan that meets the key requirements, highlighting any potential problems and proposing solutions where applicable and would have no significant negative impact upon the ND’s operations. The proposed solution includes a description of the proposed facility stating whether it is a new build facility, a refurbishment of an existing facility or other solution including a sketch identifying the key spaces in the proposed facility and their relationship to each other.

	Low
	120
	A statement that gives confidence that the Potential Supplier understands the requirements of the End User (ND) and has a plan that with minor changes meets the requirements or would require changes that impact upon the ND’s operations and a poor description of the proposed facility stating whether it is a new build facility, a refurbishment of an existing facility or other solution. A sketch identifying the key spaces in the proposed facility and their relationship to each other.

	Non - Compliant
	The Potential Supplier gives little or no confidence that they understand and would be able to meet the requirements of the End User (ND) and their proposed solution would be unworkable and/or seriously impact the ND ability to operate.



Continued on next page




	1A1 – 2
Award
	A plan detailing the design process for the development of the proposed facility

	High
	150
	A detailed plan that is appropriate to the proposed solution that clearly identifies stage by stage how any design will be developed in conjunction with the End Users (ND) and maps to the RIBA Scheme of Work (2013) if applicable.

	Medium
	105
	A plan that is appropriate to the proposed solution that identifies how a design will be developed in conjunction with the End Users (ND) but lacks some detail.

	Low
	45
	An overview that lacks detail but gives confidence that the process would be successful with minor changes.

	Non - Compliant
	No plan or a plan that is completely inadequate.

	
	
	



	1A1 – 3
Award
	A statement detailing how the proposed facility will fully meet the relevant legislative and regulatory requirements.

	High
	150
	A fully comprehensive list of the key legislative and regulatory requirements and provides supporting narrative that imparts a high degree of confidence that the Potential Supplier fully understands the legislative and regulatory requirements and has a clear strategy to meet them.

	Medium
	105
	A list of key legislative and regulatory requirements and provides supporting narrative which imparts confidence that the Potential Supplier understands the legislative and regulatory requirements and has a strategy to meet them.

	Low
	45
	An incomplete list of legislative and regulatory requirements and a narrative that imparts little confidence that the Potential Supplier has a strategy to identify any shortfalls and address them.

	Non - Compliant
	No evidence of understanding of the legislative and regulatory requirements



Continued on next page

	1A1 – 4
Award
	A statement of how the proposed facility will be developed to a condition where it is ready to be handed over to the ND for occupation.

	High
	300
	A detailed description of the process to transition the proposed facility to a condition where it is ready for occupation by the End Users (ND) and commencement of operations. This description imparts a high degree of confidence that the Potential Supplier has a coherent strategy from beginning to end and clearly understands the key issues, it is realistic and achievable and has fully articulated all the key areas of the process. Contains a detailed project plan clearly identifying the key project activities, their relationship to each other and identified key milestone dates.

	Medium
	210
	A description of the process to transition the proposed facility to a condition where it is ready for occupation by the End Users (ND) and commencement of operations. This description imparts confidence that the Potential Supplier understands the process and the key issues, the plan is achievable but they have failed to articulate the process fully. It contains an outline project plan identifying key milestone dates.  

	Low
	90
	A description of the process to transition the proposed facility to a condition where it is ready for occupation by the End Users (ND) and commencement of operations. This description imparts confidence that although the Potential Supplier understands the process and the key issues the plan is achievable with minor alterations. Does not contain a plan identifying key milestone dates. 

	Non - Compliant
	An incomplete description of the process to transition the proposed facility to a condition where it is ready for occupation by the End Users (ND) and commencement of operations. This description fails to show that the Potential Supplier understands the process and the key issues to such an extent that delivery of the project is doubtful. 






KUR 1A 	Infrastructure Requirement 

Question Reference 1A2	

Ability to Deliver the Proposed Facility 

1000 Marks (10 % of the Technical Marks) – Award Criteria

References: 

Statement of Requirements (SOR) Paras 30 a-k.
SOR Annex B – Security Requirements.
SOR Annex D – Academic Facility End Users Specification.

Background

The provision of a suitable facility for the ND to deliver T&E for the next 25 years is key to Project JASON, it is crucial that the Authority has a high degree of confidence in the potential Supplier’s ability to deliver a facility that meets the End User’s (ND) requirements to time, cost and quality constraints. 

Aim

To select Potential Suppliers who demonstrate experience of delivering complex projects and understanding of the requirements for specialist aspects of Project JASON.

Response Required

Complete the response section of this document (Annex A) and provide a narrative of no more than 1500 words outlining how a Potential Supplier will manage the successful provision of the proposed facility that meets the End Users (ND) requirements and is ready to be handed over to the ND for occupation. Note: An Organisational Chart and the text in the CV’s does not count towards the 1500 word limit.

The response is to contain or demonstrate:
	1A2 – 1
Award
	The proposed delivery team demonstrates experience in the delivery of relevant projects.

	High
	250
	A fully detailed response containing an Organisational Chart that clearly defines the roles and responsibilities of the proposed delivery team, with comprehensive CV’s for all named individuals detailing qualifications and experience. The team as a whole demonstrates considerable experience in delivering relevant projects, with recent examples and imparts high confidence in their ability to deliver Project JASON.

	Medium
	175
	A detailed response containing an Organisational Chart that defines the roles and responsibilities of the proposed delivery team, with CV’s for individuals detailing relevant qualifications and experience. The proposed delivery team demonstrates considerable experience in delivering projects, with recent examples and although they have not necessarily delivered a comparable project they show a clear understanding of the requirements and impart confidence in their ability to deliver Project JASON.

	Low
	30
	A response that lacks detail of all of the elements of the proposed delivery team, with no Organisation Chart and/or missing CV’s or CV’s lacking in detail. The proposed delivery team demonstrates experience in delivering projects and although they have not necessarily delivered a comparable project they show understanding of the requirements and processes and impart confidence in their ability to Project JASON.

	Non - Compliant
	There is little detail regarding proposed delivery team, who demonstrate scant experience in delivering projects and impart minimal confidence in their ability to deliver Project JASON.


Continued on next page
	1A2 – 2
Award
	The proposed delivery team demonstrates an ability to manage risk within the lifecycle of a project detailing how this is to be achieved and integrated with the Defence Academy’s Management of Risk.

	High
	250
	A comprehensive plan with an attached Risk Register that has captured the key risks to the delivery of the provision of the proposed academic facility, that are impact assessed and with appropriate mitigation actions clearly identified.  The Risk Management plan clearly articulates the manner in which risk is to be successfully managed, that clearly defines the roles and responsibilities with supplementary information including the qualifications and experience of the person managing Risk. This gives a high degree of confidence that this will be managed effectively throughout the lifecycle of the project.

	Medium
	175
	A plan that articulates the manner in which this is to be achieved and defines the roles and responsibilities, with an attached Risk Register that has captured the majority of the key risks to the delivery of the provision of the proposed academic facility, that are impact assessed and with appropriate mitigation actions clearly identified.  This gives an acceptable degree of confidence that this will be managed effectively throughout the lifecycle of the project.

	Low
	30
	A plan that articulates the manner in which this is to be achieved and defines the roles and responsibilities with an attached Risk Register that has captured some of the risks to the delivery of the provision of the proposed academic facility. This gives a barely acceptable degree of confidence that this will be managed effectively throughout the lifecycle of the project.

	None
	0
	Unworkable plan with no suitably qualified and experienced person managing Risk and/or no Risk Register attached.



	1A2 – 3
Selection
	The proposed delivery team demonstrates experience in the delivery of scientific laboratories for use in education or commercial enterprises.

	High
	150
	The proposed delivery team demonstrates considerable experience and can provide recent examples of delivering scientific laboratories for use in Higher Educational facilities and imparts a high degree of confidence in their ability to deliver scientific laboratories for Project JASON.

	Medium
	105
	The proposed delivery team demonstrates considerable experience and can provide recent examples of delivering scientific laboratories for use in comparable facilities in commercial enterprises and imparts a high degree of confidence in their ability to deliver scientific laboratories for Project JASON.

	Low
	45
	The proposed delivery team has experience in delivering scientific laboratories for use in academic facilities or comparable facilities in commercial enterprises and imparts confidence in their ability to deliver scientific laboratories for Project JASON.

	Non - Compliant
	The proposed delivery team demonstrates little or no experience in delivering scientific laboratories and impart minimal confidence in their ability to deliver Project JASON.


Continued on next page


	1A2 – 4
Award
	The proposed delivery team demonstrates experience in the delivery of Radio Chemistry laboratories for use in education or comparable facilities.

	High
	175
	The proposed delivery team demonstrates considerable experience and can provide recent examples of delivering Radio Chemistry laboratories for use in Higher Educational facilities and imparts a high degree of confidence in their ability to deliver Radio Chemistry laboratories for Project JASON.

	Medium
	122.5
	The proposed delivery team demonstrates considerable experience in and can provide recent examples of delivering Radio Chemistry laboratories for use in comparable facilities such as medical facilities with a supporting narrative and imparts a high degree of confidence in their ability to deliver Radio Chemistry laboratories for Project JASON.

	Low
	52.5
	The proposed delivery team has not had recent experience in delivering Radio Chemistry laboratories for use in academic facilities or comparable facilities in commercial enterprises but demonstrates an understanding of the requirements and imparts confidence in their ability to deliver Radio Chemistry laboratories for Project JASON.

	Non - Compliant
	The proposed delivery team demonstrates little or no experience in delivering Radio Chemistry laboratories and impart minimal confidence in their ability to deliver Radio Chemistry laboratories for Project JASON.



	1A2 – 5 
Award
	The proposed delivery team demonstrates recent experience in the delivery of High Security facilities for the UK Government or comparable Private Sector facilities.

	High
	175
	The proposed delivery team demonstrates considerable experience and can provide recent examples of delivering facilities operating at SECRET or equivalent, comparable facilities and imparts a high degree of confidence in their ability to deliver facilities that will meet the security requirements for Project JASON.

	Medium
	122.5
	The proposed delivery team demonstrates considerable experience and can provide recent examples of delivering facilities operating at OFFICIAL - SENSITIVE or equivalent comparable facilities and imparts a high degree of confidence in their ability to deliver facilities that will meet the security requirements for Project JASON.

	Low
	52.5
	The proposed delivery team demonstrates that they understand the requirements but have not recently delivered facilities operating at SECRET or equivalent comparable facilities and imparts confidence in their ability to deliver facilities that will meet the security requirements for Project JASON.

	Non - Compliant
	The proposed delivery team demonstrates little or no experience in delivering secure facilities and impart minimal confidence in their ability to deliver facilities that will meet the security requirements for Project JASON.
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KUR 1A 	Infrastructure Requirement 

Question Reference 1A3

The Location of the Proposed Facility 

1000 Marks (10% of the Technical Marks) – Selection Criteria

References: 

Statement of Requirements (SOR) Para 30 a-k.

Background

The location of the proposed facility is crucial to the success of Project JASON, it is assumed that locating the proposed facility in an area where there are considerable levels of relevant nuclear expertise will enable easier recruitment of SQEP and that by locating the proposed facility in close proximity to good transport links and/or parking facilities will enhance the opportunities to recruit from the widest possible geographical area.

Aim

To select Potential Suppliers who are able to demonstrate that they will locate the proposed academic facility in an area that meets the ND’s requirements and illustrate the transport links to that facility in order to enable staff and students to commute/travel to the facility. 

Response Required

Complete the response section of this document (Annex A) and provide a narrative of no more than 1000 words detailing the precise location of the proposed facility relative to the transport hubs, motorway links, bus, train and tram links as well as other options for travel including cycling and walking. Note that any maps or plans do not count toward the 1000 word limit. A Mass Transit Hub is considered to be a mainline train station or international airport with good UK-wide connectivity.
The response is to contain or demonstrate:

	1A3 - 1 
Selection
	That the proposed academic facility is located in an area where there is a transport infrastructure that enables easy access by both workforce and the student body alike.

	High
	1000
	The narrative presented by the Potential Supplier clearly shows that proposed academic facility is in an area where there is/are: 
A good road infrastructure with links to the motorway network enabling easy access to the vicinity of the proposed location of the academic facility with over 70 car parking spaces at the proposed facility or local Private Car Parking in close proximity to which the ND students, staff and visitors would have access; 
And
There are demonstrably good passenger Mass Transit Hubs that are within 30 minutes transit by bus, train or tram of the proposed academic facility.
Or
There is a clearly outlined and compelling solution to enable the easy transport of ND students, staff and visitors to the proposed facility that gives a high degree of confidence that travel to and from the proposed facility can be undertaken in a cost effective and time efficient manner.

	Medium
	700
	The narrative presented by the Potential Supplier clearly shows that proposed academic facility is in an area where there is/are:
A good road infrastructure, with links to the motorway network enabling easy access to the vicinity of the proposed location of the academic facility with over 160 car parking spaces at the proposed facility or local Private Car Parking in close proximity to which the ND students, staff and visitors would have access.
And
There are limited passenger Mass Transit Hubs with limited means of transiting by bus, train or tram to the proposed academic facility.
Or
There is a clearly outlined and compelling solution to enable the easy transport of ND students, staff and visitors to the proposed facility that gives a reasonable degree of confidence that travel to and from the proposed facility can be undertaken in a cost effective and time efficient manner.

	Low
	300
	The narrative presented by the Potential Supplier clearly shows that proposed academic facility is in an area where there is/are:
A good road infrastructure, with links to the motorway network enabling easy access to the vicinity of the proposed location of the academic facility with between 45 - 70 car parking spaces at the proposed facility or local Private Car Parking in close proximity to which the ND students staff and visitors would have access 
And
There are demonstrably good passenger Mass Transit Hub links that are within 30 minutes transit by bus, train, tram, walk or other means of transport of the proposed academic facility.
Or
There is a clearly outlined and compelling solution to enable the easy transport of ND students, staff and visitors to the proposed facility that gives confidence that travel to and from the proposed facility can be undertaken in a manner that is sustainable by the ND.

	Non-Compliant
	The narrative presented by the Potential Supplier clearly shows that the proposed academic facility is in an area where:
There are less than 45 car parking spaces / Private Car Parking availability at the proposed facility that the ND students’, staff and visitors would have access to, regardless of the quality of public transport.
Or
There is a poor road infrastructure lacking good motorway links enabling easy access to the vicinity of the proposed location of the academic facility.
Or
There are less than 160 car parking spaces / Private Car Parking availability at the proposed facility AND limited means of transiting from a Mass Transit Hub to the proposed facility within 30 minutes by bus, train or tram.
Or 
There is no clearly outlined and compelling solution to enable the easy transport of ND students staff and visitors to the proposed facility that gives confidence that travel to and from the proposed facility can be undertaken in a manner that is sustainable by the ND.



KUR 1B 	Facilities Management 

Question Reference 1B	 

1500 Marks (15% of the Technical Marks) – Award Criteria

References: 

Statement of Requirement (SOR), Paras 31 to 33.
SOR, Annex A – Baseline Key Performance Indicators.
SOR, Annex B – Security Requirements.
SOR, Annex D – Academiv Facilities End User Specification.
SOR, Annex E – Total Facilities Management. 
SOR, Annex F – Specific Additional Support to ND.

Background

The provision of a Total Facilities Management solution is integral to Project JASON.  This service is currently provided under an existing services contract at HMS SULTAN.  The migration to a new facility will necessitate the provision of these services as part of the wider contract. These services range from the provision of security and guarding, to the cleaning and maintenance of the fabric and interior of the building as well as the provision of Specific Additional Support services to the ND.

Aim

To select a Potential Supplier who is able to provide the essential services that will enable the ND to operate the proposed academic facility in a manner that meets the operational requirements of the End User (ND) and meets all of the regulatory requirements to enable the ND to work at OFFICIAL - SENSITIVE and SECRET (CONFIDENTIAL – ATOMIC) and with open radiological sources in appropriate areas. 

Response required
Complete the response section of this document (Annex A) and provide a narrative of no more than 3000 words outlining how the Potential Supplier can provide a facility management service that fully meets the requirements of the End Users (SOR Annex E) and the outline plan for the delivery of service and its management under Business As Usual.

Continued on next page
	1B – 1
Award
	Confirmation that the Potential Supplier can fully discharge all of the service requirements detailed in the SOR Annexes D & E, without caveat. 

	High
	420
	The Potential Supplier has clearly stated that they can fully discharge all of the service requirements detailed in the SOR, Annex E without caveat.

	Medium
	294
	The Potential Supplier has clearly stated that they can discharge most of the service requirements detailed in the SOR, Annexes D & E and have proposed actions that would mitigate any shortfall and not impact the operational activity of the ND, and provided a method statement describing how the services will be discharged.

	Low
	126
	The Potential Supplier has clearly stated that they can discharge most of the service requirements detailed in the SOR, Annexes D & E and has proposed actions that would mitigate any shortfall and although they would impact the operational activity of the ND, these could be worked around, and has provided a method statement describing how services will be discharged.

	None
	
	The Potential Supplier has confirmed that they will not, or cannot, deliver in full without caveat, all the mandatory Service requirements as set out in the SOR Annexes D & E and/or the impact of the inability to deliver these service requirements or proposed mitigation measures would impact the operational activity of the ND to an unacceptable level.

	
1B – 2 
Award
	A description of the critical path for the mobilisation phase of this project and confirm how it is intended that all key milestones are achieved. Including the methodology for setting up each service. The plan for mobilising people should include how any skills you identify will be addressed. Confirm the process to identify and manage any risks to the successful mobilisation of the service by the Service Commencement Date.  

	High
	210
	An excellent comprehensive response that fully meets the requirements. Indicates an excellent response with detailed supporting evidence and no weaknesses resulting in a high level of confidence.

	Medium
	147
	Meets the requirements. The response generally meets the requirements, but lacks sufficient detail to warrant a higher mark.

	Low
	63
	A Poor response with reservations. The response lacks convincing detail with risk that the proposal will not be successful in meeting all the requirements.

	None
	0
	Failed to meet any aspect of the requirements. An unacceptable response with serious reservations.




	1B – 3
Award
	A description of how the Potential Supplier will ensure that Services are delivered in accordance with statute, regulation and the Contracting Authority’s Safety, Health, Environment and Fire (SHEF) policies. In order to fully satisfy the requirement, the Potential Supplier shall confirm how they will demonstrate that: 
1. That they have the capability to understand and manage the risks and hazards likely to be present in the proposed academic facility and can provide the Services in the context of these environmental factors. 
2. That they will implement a zero tolerance culture for all activities that may prejudice exemplary SHEF performance including the demonstration of clear leadership in relation to SHEF culture by your executives, line managers and supervisors.
3. That they have robust processes and procedures to manage all SHEF activities in a professional and transparent manner. 
4. That they have rigorous processes and procedures in place which are used to investigate any SHEF incidents and near misses.

	High
	240
	A Good response that meets the requirements with good supporting evidence.  Demonstrates good understanding.

	Medium
	168
	Meets the requirements. The response generally meets the requirements, but lacks sufficient detail to warrant a higher mark.

	Low
	72
	A Poor response with reservations. The response lacks convincing detail with risk that the proposal will not be successful in meeting all the requirements.

	None
	0
	Failed to meet any aspect of the requirements. An unacceptable response with serious reservations.


Continued on next page




	1B – 4
Award
	A description of how the Potential Supplier will effectively plan and execute Planned Preventive Maintenance (PPM) and Reactive Maintenance (RM) regime (including Statutory Inspections), in order to satisfy the service level requirements stated in the Service Information and how they will ensure the proposed plan is properly managed throughout the Service Period including the refinement and continuous improvement of the Services. In order to fully satisfy the requirement, the Potential Supplier shall demonstrate how they will ensure that: 
1. The Planned Preventative Maintenance (PPM) plan is developed, managed and refined throughout the Service Period in order to achieve a compliant and value for money service. Please note that when compiling a response it should include, amongst other things in satisfaction of the requirement, an explanation of how the criticality of the Contracting Authority’s business as conducted at the Academic Facility will be reflected in the PPM.  

2. Stock, critical spares and specialist resources are monitored and maintained to ensure that the PPM can be delivered at all times.
3. Reactive Maintenance (RM) tasks are carried out in accordance with the Service Levels to ensure that identified defects are resolved effectively and speedily.    
4. The Potential Supplier will proactively identify potential RM requirements in the course of its daily activities and bring these to the attention of the Contracting Authority for review and prioritisation.  
5. Opportunities for increased efficiency, service improvements and innovation which do not compromise service delivery are identified (these shall focus on but are not limited to sustainability, energy efficiency, lifecycle management and multiskilling initiatives) and reported throughout the Service Period and presented as proposals for the Contracting Authority.   

	High
	420
	An Excellent comprehensive response that fully meets the requirements.  Indicates an excellent response with detailed supporting evidence and no weaknesses resulting in a high level of confidence.

	Medium
	294
	A Good response that meets the requirements with good supporting evidence.  Demonstrates good understanding.

	Low
	126
	A Poor response with reservations. The response lacks convincing detail with risk that the proposal will not be successful in meeting all the requirements.

	Non - Compliant
	Failed to meet any aspect of the requirements. An unacceptable response with serious reservations.


Continued on next page



	1B – 5
Award
	A description of how the Potential Supplier will continually demonstrate that the proposed academic facility is compliant to statutory requirements. Potential Suppliers should note that the Contracting Authority’s property include high-hazard environments and should particularly consider this.  In order to fully satisfy the requirement, the Potential Supplier shall demonstrate how they will ensure that: 
1. Services are provided to a standard that is compliant with the contract; all relevant statutory, regulatory and mandatory requirements and the Contracting Authority’s standards, policies, processes and local operating procedures. 
2. They will identify and manage any remedial activities resulting from any non-compliance, performance failure, risks or issues. 
3. The audit regime to assure compliance of the facility is transparent, fit for purpose, periodically tested and capable of self-audit reporting and external audit.
4. All sub-contractors are properly assessed, managed while on site and comply with all appropriate legislation.

	High
	210
	An Excellent comprehensive response that fully meets the requirements.  Indicates an excellent response with detailed supporting evidence and no weaknesses resulting in a high level of confidence.

	Medium
	147
	A Good response that meets the requirements. The response generally meets the requirements, but lacks sufficient detail to warrant a higher mark.

	Low
	63
	A Poor response with reservations. The response lacks convincing detail with risk that the proposal will not be successful in meeting all the requirements.

	None
	0
	Failed to meet any aspect of the requirements. An unacceptable response with serious reservations.






KUR 1C 	Capability Requirement 

Question Reference 1C1	

Collaborative Research 

1500 Marks (15 % of the Technical Marks) – Selection Criteria

References: 

Statement of Requirements (SOR) Paras 35-37
SOR Annex G – ND Core Capability Areas

Background

The potential for frequent face-to-face collaborative research with a Potential Supplier must exist in a number of crucial capability areas in close proximity to the proposed academic facility.

Aim

To select Potential Suppliers who demonstrate that they carry our research in close proximity to the proposed academic facility, in all four core capability areas of particular interest to the ND: 

a. Reactor Physics.
b. Radio Chemistry.
c. Reactor Material Science and Structural Integrity. 
d. Thermal Hydraulics (includes Computational Fluid Dynamics). 

It would be beneficial for the supplier to have collaborative research capability in the following areas: 

a. Atomic & Nuclear Physics (includes Particle & Detector Physics).
b. Chemistry.
c. Corrosion.
d. Nuclear Safety Methods. 
e. Severe Accident Analysis. 
f. Environmental Impact.
g. Decommissioning.
h. Reactor Dynamics (includes Control & Instrumentation).

Response Required

Complete the response section of this document contained at Annex A.

Continued on next page


	1C1 – 1 
Selection

	Complete the Research Capability section of the response document (see Annex A) entering for each of the research areas:
a. The proximity of the location in which research is proposed to be carried out to the location of the proposed ND Academic Facility, measured in minutes utilising the most time effective manner of travel.  This is to be supported by an extract from Google Maps for each location indicating the most time efficient manner of travelling between both locations, from door to door.
b. The total funding that a Potential Supplier has committed to research in FY’s 2014/15 and 2015/16 in each of the capability areas that are of interest to the ND. For each funding value there is to be a supporting narrative evidencing that total; where a total reflects funding from multiple sources these are to be broken down and evidenced individually.
c. A list of up to five employees/ researchers/PhD students demonstrably capable of supervising research projects at Masters Level in each capability area. For each individual submitted this is to be substantiated by a CV evidencing the individual’s research capability and supporting publication history (up to 10 years). Evidence of research capability could include the individual having completed a PhD or be within 6 months of submission, having supervised Masters and or PhD students, have published in academic peer reviewed journals or holds membership(s) of national/international scientific committees. For each named individual the CV and publication list is not to exceed six pages of A4, including publication history.
Note – For Collaborative Research the proposed individuals will not be subject to security or nationality restrictions.

	Scoring
(Maximum 1500)
	The Research Capability of a Potential Supplier is scored in the following manner for each capability area:
a. The proximity of the location in which research in the respective Capability Area is conducted to the proposed ND Academic Facility is measured in minutes. This will generate a Proximity Factor as follows:
(1) 20 minutes or less = 1
(2) 40 minutes or less = 0.5
(3) 60 minutes or less = 0.2
(4) Over 60 minutes = 0
Where Research in a single Capability Area is carried out in multiple locations a mean score will be calculated.
b. The total funding that a Potential Supplier has committed to research in each of the capability areas that are of interest to the ND in FY’s 2014/15 and 2015/16. For each funding value there is to be a supporting narrative evidencing that total, where a total reflects funding from multiple sources these are to be broken down and evidenced individually.
Funding Score for Potential Supplier is calculated as a proportion (2 significant figures) of their research funding in that research capability area when compared to the Potential Supplier with the greatest funding in that research area (total of FY 2015/16 + FY 2016/17).
The maximum Funding Score for any research capability area is 10.
A Potential Supplier with funding at 72% of the level of funding of the highest would receive a score of 7.2.
c. The Research SQEP Score for a Potential Supplier is calculated as follows:
(1) Each proposed researcher will be assessed on their CV and publication history, where an individual is assessed as suitably qualified and experienced, their score will be multiplied by a scaling factor based on the relevance of their research as evidenced by their publication record.
(2) A score of 3 will be given for 10 or more publications within the last 10 years, of direct relevance to nuclear reactors. 
(3) A score of 2 will be given for at least 5 publications in the last 10 years, of which at least 1 is of direct relevance to nuclear reactors. 
(4) A score of 1 will be given for 1 or more publications within the last 10 years, with only indirect relevance to nuclear reactors. 
(5) If no publications are directly or indirectly relevant to nuclear reactors, the individual will be deemed not SQEP and therefore score 0. 
(6) The total Research SQEP Score for the research capability area will be the sum of up to 5 scores for individuals, therefore the maximum SQEP Score available for a research capability area is 15.
d. Each Capability Area is allocated an Importance Weighting relative to its importance to the ND, these weightings are: 
Reactor Physics - 10
Radio Chemistry - 8
Reactor Material Science and Structural Integrity - 8
Thermal Hydraulics (includes Computational Fluid Dynamics) - 10
Atomic & Nuclear Physics (includes Particle & Detector Physics) - 6
Chemistry - 4
Corrosion - 6
Nuclear Safety Methods - 8
Severe Accident Analysis - 10
Environmental Impact - 6
Decommissioning - 6
Reactor Dynamics (includes Control & Instrumentation) - 7

The Total Score will be calculated in the following manner:
For each Capability Area a score will be derived:-
(Research SQEP + Research Funding Score)  x Importance Weighting x Proximity Factor
(b + c) * d * a

The scores for each Capability area will be added to generate a Total Research Capability Score, the maximum theoretical score available is therefore 2225 marks. 

The highest Total Research Capability Score will receive the maximum score of 1500 marks, all other Potential Suppliers will receive a score proportional to their score relative to the highest Total research Capability Score. 

	Non-Compliant

	Note; A bid will be considered to be non-compliant, and therefore not be eligible to progress further unless it is able to provide a minimum of eight SQEP candidates, with at least one candidate from each of the following Key Capability Areas.
•	Reactor Physics
•	Radio Chemistry
•	Reactor Material Science and Structural Integrity
•	Thermal Hydraulics (includes computational fluid dynamics)




The highest scoring bid will receive 1500 marks, all other Potential Suppliers will receive a score proportional to their score, relative to the highest score.

Example:

Potential Suppliers score as follows out of 2225:

A 1800, B 1500, C 900

A (1800) is highest score, receives 100% of the 1500 marks

B (1500) receives 1250 marks

C (900) receives 750 marks





KUR 1C 	Capability Requirement 

Question Reference 1C2

Collaborative Teaching 

1500 Marks (15% of the Technical Marks) – Selection Criteria

References: 

Statement of Requirements (SOR) Paras 38-39.
SOR Annex G – ND Core Capability Areas.

Background

The potential for collaborative teaching with the Potential Supplier must exist in a number of crucial capability areas in close proximity to the proposed academic facility.

Aim

To select Potential Suppliers who demonstrate that they are capable of carrying out collaborative teaching in locations that are in close proximity to the proposed academic facility and in all four core capability areas of particular interest to the ND: 
	
	a.	Reactor Physics.
	b.	Radio Chemistry.
	c.	Reactor Material Science and Structural Integrity. 
	d.	Thermal Hydraulics (includes Computational Fluid Dynamics). 

It would be beneficial for the supplier to have collaborative research capability in the following: 

e. Atomic & Nuclear Physics (includes Particle & Detector Physics).
f. Emergency Response and Consequence Analysis (Accident Studies).
g. Radiation Protection.
h. Chemistry.
i. Corrosion.
j. Nuclear Safety Management.
k. Nuclear Safety Methods.  
l. Severe Accident Analysis. 
m. Environmental Impact.
n. Decommissioning.
o. Numerical Methods.
p. Calibration and Instrumentation.
q. Reactor Dynamics (includes Control & Instrumentation).
r. Criticality Safety.















Response Required
Complete the response section of this document (Annex A):

	1C2 – 1 
Selection

	A narrative of no more than 500 words that clearly articulates the proposed provision of (unclassified) academic facilities for the purpose of the delivery of collaborative teaching, clearly stating how it meets the users requirements and its proximity to the proposed Academic Facility.
This is to be supported by an extract from Google Maps for each location indicating the most time efficient manner of travelling between both locations, from door to door. 
The assumption is that the Collaborative Teaching in these key capability areas will be undertaken in the same location, in the event that this is not the case, the travel time by the most time effective means for each location is to be indicated and the greatest travel time is the one that is scored.

	High
	500
	A detailed proposal that clearly articulates the proposed provision of teaching facilities that exceeds the minimum requirement and is less than 20 minutes travelling time from the location of the proposed ND Academic Facility.

	Medium
	350
	A detailed proposal that clearly articulates the proposed provision of teaching facilities that exceeds the minimum requirement and is less than 40 minutes travelling time from the location of the proposed ND Academic Facility, 
Or meets the minimum requirement and is less than 20 minutes travelling time from the location of the proposed ND Academic Facility.

	Low
	150
	A proposal that clearly articulates the proposed provision of teaching facilities that meets the minimum requirement and is less than 40 minutes travelling time from the location of the proposed ND Academic Facility.

	None
	0
	A proposal that articulates the proposed provision of teaching facilities that meets the minimum requirement and is between 40 and 60 minutes travelling time from the location of the proposed ND Academic Facility.

	Non-Compliant
	A proposal that fails to meet the minimum requirement and/or exceeds 60 minutes travelling time.





	1C2 – 2
Selection
	Complete the Response Section listing up to five employees/ researchers/PhD students demonstrably capable of teaching at Masters Level in each capability area. For each individual submitted this is to be substantiated by a CV evidencing the individual’s teaching capability. For each named individual the CV is not to exceed four pages of A4.
Note – For Collaborative Teaching the proposed individuals will not be subject to security or nationality restrictions.

	Scoring
(Maximum 1000)
	The Teaching Capability of a Potential Supplier is scored in the following manner for each Capability Area:
a. Each proposed teacher will be assessed on their CV for teaching ability, where an individual is assessed as suitably qualified and experienced they will generate a score of 1. 
The total SQEP Score for the Teaching Capability area will be the sum of up to 5 scores for individuals, therefore the maximum SQEP Score available for each Capability Area is 5.
b. Each Capability Area is allocated an Importance Weighting relative to its importance to the ND, these weightings are: 
Reactor Physics - 10
Radio Chemistry - 8
Reactor Material Science and Structural Integrity - 8
Thermal Hydraulics (includes Computational Fluid Dynamics) - 10
Atomic & Nuclear Physics (includes Particle & Detector Physics) - 6
Emergency Response and Consequence Analysis (Accident Studies) - 4
Radiation Protection - 6
Chemistry - 4
Corrosion - 6
Nuclear Safety Management - 4
Nuclear Safety Methods - 8
Severe Accident Analysis - 10
Environmental Impact - 6
Decommissioning - 6
Numerical Methods - 4
Calibration and Instrumentation - 4
Reactor Dynamics (includes Control & Instrumentation) - 7
Criticality Safety - 6

The Total Score will be calculated in the following manner:
For each Capability Area a score will be derived:-
Teaching SQEP  x  Importance Weighting  or a * b
The scores for each Capability area will be added to generate a Total Teaching Capability Score, the maximum theoretical score available is therefore 585.
The highest Total Teaching Capability Score will receive the maximum score of 1000 marks, all other Potential Suppliers will receive a score proportional to their score relative to the highest Total Teaching Capability Score.

	Non-Compliant

	Note; A bid will be considered to be non-compliant, and therefore not be eligible to progress further unless it is able to provide a minimum of eight SQEP candidates, with at least one candidate from each of the following Key Capability Areas.
•	Reactor Physics
•	Radio Chemistry
•	Reactor Material Science and Structural Integrity
•	Thermal Hydraulics (includes computational fluid dynamics)



The highest scoring bid will receive 1000 marks, all other Potential Suppliers will receive a score proportional to their score relative to the highest score.

Example:

Potential Suppliers score as follows out of 585:

A 500, B 275, C 400

A (500) is highest score, receives 100% of the marks, 1000 marks

B (275) receives 550 marks

C (400) receives 800 marks

KUR 2 	Transitional Support 

Question Reference KUR 2

1500 Marks (15% of the Technical Marks) - Selection Criteria

References: 

Statement of Requirements (SOR) Paras 41- 42
SOR Annex B – Security Requirements.
SOR Annex C – Suitably Qualified Experienced Personnel Requirement.
SOR Annex G – ND Core Capability Areas.
Background

The provision of Transitional Support to the ND is key requirement in order to de-risk the transition period where the delivery of T&E migrates from HMS SULTAN in Gosport to a new location.
Aim

To select a Potential Suppliers who is able to provide a minimum of eight candidates who meet the SQEP requirement to deliver Transitional Support, with at least one candidate in each of the four Key Capability Areas outlined below:

a. Reactor Physics.
b. Radio Chemistry.
c. Reactor Material Science and Structural Integrity. 
d. Thermal Hydraulics (includes Computational Fluid Dynamics). 

Response Required

Complete the response section of this document (Annex A) and provide a narrative of no more than 500 words detailing the manner in which it is proposed that the required Transitional Support will be provided by SQEP candidates in all four of the identified Key Capability Areas. 

Transitional Support Compliance Level – In order to be compliant a Potential Supplier must in addition to meeting the minimum requirement of providing a single suitable candidate for each Key Capability Area, the Potential Supplier must be capable of providing a minimum of four additional suitable candidates. These could all be from one Key Capability Area or distributed through the four Key Capability Areas. Failure to achieve this will result in the response being deemed Non- Compliant. 

Note – For Transitional Support the proposed individuals will be subject to security or nationality restrictions.
The response is to contain or demonstrate:
	2 – 1
Selection

	A list of up to six employees/ contracted researchers demonstrably capable of delivering Masters level teaching in Reactor Physics. For each individual submitted this is to be substantiated by a CV evidencing the individuals teaching capability. The candidates are currently employed within 60 minutes travel time to the Proposed Academic Facility, by most time efficient means as evidenced by Google Maps.
For each named individual the CV and publication list is not to exceed seven pages of A4 and include evidence of Employment Proximity to the Proposed Academic Facility.
Scoring will be as follows:
Each SQEP individual who meets the proximity requirement will receive a score of 10 per candidate up to a total of six candidates. This score will be added to the scores for the other Key Capability Areas to create a Total Transitional Support Score.

	Non-Compliant
	No SQEP candidates or travel time greater than 60 minutes.


Continued on next page
	2 – 2
Selection

	A list of up to six employees/ contracted researchers demonstrably capable of delivering Masters level teaching in Radio Chemistry. For each individual submitted this is to be substantiated by a CV evidencing the individuals teaching capability. The candidates are currently employed within 60 minutes travel time to the Proposed Academic Facility, by most time efficient means as evidenced by Google Maps.
For each named individual the CV and publication list is not to exceed seven pages of A4 and include evidence of Employment Proximity to the Proposed Academic Facility. Each SQEP individual who meets the proximity requirement will receive a score of 10 per candidate up to a total of six candidates. This score will be added to the scores for the other Key Capability Areas to create a Total Transitional Support Score.

	Non-Compliant
	No SQEP candidates or travel time greater than 60 minutes.



	2 – 3
Selection

	A list of up to six employees/ contracted researchers demonstrably capable of delivering Masters level teaching in Reactor Material Science and Structural Integrity. For each individual submitted this is to be substantiated by a CV evidencing the individuals teaching capability. The candidates are currently employed within 60 minutes travel time to the Proposed Academic Facility, by most time efficient means as evidenced by Google Maps.
For each named individual the CV and publication list is not to exceed seven pages of A4 and include evidence of Employment Proximity to the Proposed Academic Facility. Each SQEP individual who meets the proximity requirement will receive a score of 10 per candidate up to a total of six candidates. This score will be added to the scores for the other Key Capability Areas to create a Total Transitional Support Score.

	Non-Compliant
	No SQEP candidates or travel time greater than 60 minutes.



	2 – 4
Selection

	A list of up to six employees/ contracted researchers demonstrably capable of delivering Masters level teaching in Thermal Hydraulics (includes Computational Fluid Dynamics). For each individual submitted this is to be substantiated by a CV evidencing the individuals teaching capability. The candidates are currently employed within 60 minutes travel time to the Proposed Academic Facility, by most time efficient means as evidenced by Google Maps.
For each named individual the CV and publication list is not to exceed seven pages of A4 and include evidence of Employment Proximity to the Proposed Academic Facility. Each SQEP individual who meets the proximity requirement will receive a score of 10 per candidate up to a total of six candidates. This score will be added to the scores for the other Key Capability Areas to create a Total Transitional Support Score. 

	Non-Compliant
	No SQEP candidates or travel time greater than 60 minutes.



The scores for each of the Key Capability Areas will be added to create a Total Transitional Support Score, the highest theoretical score is 240
The highest scoring bid will receive 1500 marks, all other bids will receive a score proportional to their score relative to the highest score.

Example:
Potential Suppliers score as follows out of 240:

A 200, B 150, C 80
A (200) is highest score, receives 100% of the marks, 1500 marks
B (150) receives 1125 marks
C (80) receives 600 marks
KUR 3 	Student Accommodation 

Question Reference 3A 	

General Student Accommodation.

500 Marks (5% of the Technical Marks) – Selection Criteria

References: 

Statement of Requirements Para 43.

Background

The availability of sufficient quantities of available accommodation for students undertaking courses at the ND and/or visitors is a significant factor in the choice of location.

Aim

To select a Potential Supplier who is able to provide evidence that there is a sufficient pool of 3 Star or equivalent accommodation that would be available to students who are to undertake courses at the ND or visitors.

Response Required

3A1.	Complete the response section of this document (Annex A) and provide a list of the nearest 1000 rooms available in local hotels or similar accommodation that is within easy travel distance of the proposed academic facility. The list is to contain the following information:

a. The name of the hotel or other accommodation.
b. The post code of the hotel or other accommodation.
c. The number of rooms at the hotel or other accommodation (N).
d. The travel time by most efficient means between the hotel or other accommodation and the proposed academic facility, as assessed by Google Maps Directions tool, consistent with Q 1A3. 
e. The proximity category for the hotel or other accommodation defined as follows:
		Category 1 – Travel time (d) is under 20 minutes (Weighting factor (W) of 6).
Category 2 – Travel time (d) is between 20 and 40 minutes (Weighting factor (W) of 3).
Category 3 – Travel time (d) is between 40 and 60 minutes (Weighting factor (W) of 1).

The list of accommodation is to detail the first thousand hotel or other accommodation, rooms that can be travelled in the most time-efficient manner during the period 08.00-09.00 on a weekday. 

The assessment is factored on the quantity of suitable student accommodation in and around the location of the proposed facility and the time of travel between the accommodation and the proposed academic facility. The assessment will consider only the closest (in terms of transit time) 1000 rooms. 
Continued on next page



	Category 
	Weighting Factor
	Number of Rooms
	Score

	
	(W)
	(N)
	

	1
	6
	
	

	2
	3
	
	

	3
	1
	
	

	The nearest 1000 suitable rooms will be scored.
The total score is the sum of the scores in each category, divided by 6000 and multiplied by 500.
E.g. 500 rooms within 20 minutes score (500 x 6) = 3000; plus 500 rooms within 40 minutes score (500 x 3) = 1500. 
Total score of 3000 + 1500 = 4500, this is then divided by 6000 and multiplied by 500 giving 375.

	If there are less than 1000 suitable rooms within a 60 minute transit time then the bid will be considered Non-Compliant. A non-compliant result will exclude a bid from progressing further.





KUR 3 	Student Accommodation 

Question Reference 3B 	

Nuclear Reactor Course (NRC) Student Accommodation

500 Marks (5% of the Technical Marks) – Selection & Award Criteria

References: 

Statement of Requirements (SOR) Paras 44.
SOR Annex B – Security Requirements.

Background

The ND runs a key career course for Royal Navy (RN) personnel, the Nuclear Reactor Course (NRC), which takes place annually and lasts for six months. The personnel undertaking this course are serving RN personnel; the RN’s preference is that they are accommodated in existing Service accommodation where this is practical.  Until the location for the proposed academic facility is fixed, it will not be possible to determine whether there is available Service accommodation and therefore the option of taking up non service accommodation remains a fall-back option, which may not be taken up. 
Note that if we are unable to to find a suitable solution this may result in the bid not being progressed further.

Aim

To select Potential Suppliers who are able to provide evidence that there is appropriate accommodation that would be available to NRC students.

Response Required

Complete the response section of this document (Annex A) and provide a narrative of no more than 1000 words outlining how the Potential Supplier will provide suitable accommodation for the NRC students that is in close proximity to the proposed academic facility. 
The response is to contain or demonstrate:

Continued on next page:



	3B – 1
Selection
	The most time efficient method of travel between the proposed NRC accommodation location and the proposed academic facility as defined by Google Maps Directions tool assuming travel between 08.00-09.00 on a weekday (in term time).

	High
	300
	The most time efficient method of transport between the proposed NRC accommodation location and the proposed academic facility, as defined by Google Maps Directions tool assuming travel between 08.00-09.00 on a weekday is less than 15 minutes.

	Medium
	210
	The most time efficient method of transport between  the proposed NRC accommodation location and the proposed academic facility, as defined by Google Maps Directions tool assuming travel between 08.00-09.00 on a weekday is greater than 15 minutes, but less than 30 minutes.

	Low
	90
	The most time efficient method of transport between  the proposed NRC accommodation location and the proposed academic facility, as defined by Google Maps Directions tool assuming travel between 08.00-09.00 on a weekday is greater than 30 minutes, but less than 45 minutes.

	None - Zero

	There is no  suitable accommodation for the NRC within 45 minutes transit time as defined by Google Maps Directions tool assuming travel between 08.00-09.00 on a weekday. Note that if we are unable to to find a suitable solution this may result in the bid not being progressed further.



	3B – 2
Award
	A detailed proposal that gives a high degree of confidence that the proposed solution meets the requirements of the NRC students in all areas. 

	High
	200
	A detailed proposal referencing specific requirements defined in the Statement of Requirements and explaining in detail how these requirements will be met in their entirety. This gives a high degree of confidence that this solution would provide suitable accommodation for the NRC students, fully meeting all off the requirements.

	Medium
	140
	A proposal referencing specific requirements defined in the Statement of Requirements and explaining how these requirements will be met. This gives a degree of confidence that this solution would provide suitable accommodation for the NRC students meeting the requirements in all key areas.

	Low
	60
	This proposal gives a degree of confidence that this solution would provide suitable accommodation for the NRC students meeting the requirements in most key areas and there are acceptable mitigations where it is not fully compliant.

	None
	0
	This proposal does not give a degree of confidence that this solution would provide suitable accommodation for the NRC students, it fails to meet the requirements in in a number of key areas and there are no acceptable mitigations where it is not fully compliant. Note that if we are unable to to find a suitable solution this may result in the bid not being progressed further.





KUR 4 	Security 

Question Reference KUR 4

Pass/Fail – Award Criteria

References: 

Statement of Requirements (SOR) Paras 45- 48.
SOR Annex B – Security Requirements.

Background

The ND operates at a high level of security in common with many other defence facilities. It is essential that a Potential Supplier has an understanding of the obligations that this places upon them in terms of the delivery of goods and services, the safeguarding of sensitive information and the physical protection of assets and facilities as well. This will involve a requirement to work with regulatory stakeholders to ensure that the appropriate policies are implemented and the requisite standards are achieved and maintained.

Aim

To select Potential Suppliers who are able to demonstrate experience of working in a highly regulated environment, preferably security and who demonstrate an understanding of security and related procedures as well as a willingness to work with regulatory stakeholders.

Response Required

Complete the response section of this document (Annex A) and provide a narrative of no more than 2000 words outlining how the Potential Supplier will manage security throughout the lifecycle of the project. 

The response is to contain or demonstrate:
	4 - 1 
Award
	A plan showing clearly showing how the Potential Supplier proposes to manage security during the lifecycle of the project.

	Pass

	The Potential Supplier has a clearly articulated and well thought out plan to manage security throughout the lifecycle of the project, it references recent examples and provides a high degree of confidence that the Potential Supplier understands the requirements of working to security standards.

	Non - Compliant
	The Potential Supplier has either no plan or an unworkable plan to manage security throughout the lifecycle of the project and fails to provide an acceptable degree of confidence that the Potential Supplier is capable of working to security standards.



	4 – 2
Award
	How sensitive data is managed and that they have practical and efficient measures in place to ensure Information Security.

	Pass

	The Potential Supplier has a clearly articulated and well thought out plan to manage information security throughout the lifecycle of the project. The measures articulated represent best practice and provide a high degree of confidence that the Potential Supplier understands the requirements of working to Information Security standards such as the ISO/IEC 27000 series.

	Non - Compliant
	The Potential Supplier has either no plan or an unworkable plan to manage Information Security throughout the lifecycle of the project and fails to provide an acceptable degree of confidence that the Potential Supplier is capable of achieving the required standards.


Continued on next page
	4 – 3
Award
	Details of any experience the Potential Supplier has of working within the requirements of Security Build Standards.

	Pass

	The Potential Supplier has recent experience of working within the requirements of CPNI or other relevant Security Build Standards, or has engaged suitably qualified Consultancy Support to assist them, and this provides a high degree of confidence that the Potential Supplier is capable of producing a facility that fully meets the appropriate Security Build Standards.

	Non - Compliant
	The Potential Supplier has no experience and has failed to engage suitably qualified Consultancy Support to assist them. This fails to provide an acceptable degree of confidence that the Potential Supplier is capable of achieving the required Security Build Standards.


		


	4 – 4
Award
	It is a requirement that a Potential Supplier achieves compliance with HMG Cyber Essentials Scheme and gains Cyber Essentials Plus and additional Defence Cyber Protection Partnership (DCPP) security controls certification prior to entering into contract with the Defence Academy.

	Pass
	The Potential Supplier has achieved HMG Cyber Essentials Plus and additional Defence Cyber Protection Partnership (DCPP) security controls certification, or a detailed Cyber Implementation Plan which has been submitted with the ITPD and has been accepted by the Authroity prior to entering into contract. 

	Non - Compliant
	The Potential Supplier has not achieved HMG Cyber Essentials Plus and additional Defence Cyber Protection Partnership (DCPP) security controls certification and/or will not complete and implement a Cyber Implementation Plan.. 
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