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4.1  Feasibility Programme
A realistic and achievable feasibility programme will 
be central to our delivery to meet your time critical 
funding application. In the development of our 
Day 1 programme we held collaborative planning 
workshops involving our integrated team of Arcadis, 
FM Conway and Henderson Thomas Associates 
(HTA), developing a coordinated programme which 
optimises investigation efficiencies, minimises 
traffic management (TM) and maximises resource 
utilisation. This approach enables us to have a 
clear understanding of the resource requirements, 
critical paths and potential blockers and implement 
mitigating actions to minimise programme risks early.  
Our feasibility programme was developed using the 
following principles:

• Realistic investigation needs: we bring 
unparalleled knowledge of the Brent Cross 
structures from the Arcadis team and FM 
Conway’s 8-year London Highways Alliance 
(LoHAC) experience and HTA’s experience 
inspecting the structures dating back to the 90s. 
Using our in-depth knowledge of the structures’ 
history, condition and constraints, we developed a 
realistic view of investigation needs to inform the 
feasibility study.

• Maximise off network access: with FM 
Conway’s detailed understanding of the 
local network and stakeholders, we planned 
investigations based on access restrictions and 
TM which are likely to be accepted by TfL and 
Highways England. We maximised off network 
access and developed a detailed access plan with 
64% of our shifts to be completed off network, 
minimising potential programme delays due to road 
space availability.

• Achievable assessment and optioneering 
programme: with a good knowledge of the 
Brent Cross structures condition and the level 
of information contained in BridgeStation, we 
developed our programme based on a realistic 
view of assessment needs. The optioneering will 
adopt a staged approach with early identification 
and discounting of non-starter ideas that allows 
focus on the realistic options, all through close 
collaboration with TfL. 

• Resource loaded programme: we resource 
loaded the programme and ring fenced our core 
delivery team, identifying workload peaks and 
providing resource resilience.

Our Project Manager,  
will work closely with your Project Manager and 
Project Sponsor to validate our programme and 
assumptions.  will own the programme and 
will be supported by the Project Management 
Office (PMO) and our Lead Programmer,  

 to refine our tender stage programme, 
ensuring it is deliverable with realistic and achievable 
timescales and milestones. Francis will lead a series 
of collaborative planning workshops with TfL, key 
stakeholders and our integrated delivery team to 
finalise our delivery programme, including:
• Capture network intelligence and lessons learned 

from previous projects. 
• Highlight programme related risks and 

opportunities.
• Define all permits, consents, approvals and third-

party input required to facilitate works.
• Challenge constraints to maximise productivity and 

optimise the utilisation of road space.  
• Understand interdependencies and sequencing to 

coordinate effectively and safely. 
• Map all major milestones through to project 

completion.
• Engender collective accountability and ownership 

from all involved in project delivery.
The feasibility programme has been developed in 
Primavera 6 and aligned to WI 500 Appendix 05 - 
Narrative and standard WBS. Throughout project 
delivery, we will manage the critical path, float, time risk 
allowances and Earned Value. Currently with over 500 
activity lines, our programme provides added value as 
it is significantly developed, providing assurance that 
any modifications at the early stages of delivery will be 
minimal based on stakeholder engagement. Additionally, 
we have ran the submission through FUSE (a schedule 
integrity software) which is giving Brent Cross a total 
score of 87%. It also states that the programme has a 
91% probability of success. This demonstrates a high 
performing programme at tender stage and is considered 
day one ready. See below for programme analyser.



TfL Lot B14 Bridges and Structures  |  Major Asset Renewals Programme (MARP) - Brent Cross Structures Feasibility Study   |  33



TfL Lot B14 Bridges and Structures  |  Major Asset Renewals Programme (MARP) - Brent Cross Structures Feas bility Study34  | 



TfL Lot B14 Bridges and Structures  |  Major Asset Renewals Programme (MARP) - Brent Cross Structures Feasibility Study   |  35
















