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1. Purpose of this Document

1.1 The purpose of this document is to provide suppliers with full details on how University Hospitals NHS Foundation Trust (UHB, the Trust) intends to conduct the various rounds of engagement with interested suppliers for the procurement of the Unified Communications and Data Manged Service.

2. Objectives and Deliverables

2.1 Objectives of this brief are to:

· Set out how we intend to work with stakeholders in a way which is proportionate, transparent, responsive and effective.
· Achieve consistency in communications by focusing on the Project Team’s key messages.
· Ensure that the market’s contribution is considered in shaping the specifications with the aim of high quality and effective services.
· Ensure that relevant decision making takes into account the outcomes acquired from this exercise and that all suppliers are kept informed of decisions made.

3. Supplier Engagement

3.1 The Trust intends to engage suppliers throughout the Unified Communications and Data Managed Service procurement, which will be divided into three stages.

1. Pre-procurement stage – Provide opportunities for interested suppliers to review, ask questions and provide feedback on the draft specification and procurement documents.
2. Procurement stage – Tenderers have the opportunity to ask clarification questions on either the procurement process or specification.
3. Post Procurement Stage – Tenderers get feedback on their bid response.

This engagement brief only covers the pre-procurement stage.

3.2 The engagement exercise will start off with a launch Supplier Information Event on the afternoon of 24th April 2017. The event will be held at Regent Court, George Road, Edgbaston, Birmingham B15 INU. During the Supplier Information Event, the Project Team will go through:

1. Services to be provided
2. The tendering process
3. Contract
4. Questions and Answers
[bookmark: _GoBack]3.3	This will be followed by 14 weeks of supplier engagement, an indicative outline of which is provided at Annex A: 

4. Procurement Stage

4.1	Suppliers will not be prejudiced should they be unable to attend the Supplier Information Event and/or participate in the subsequent supplier engagement activities. Equally interested suppliers must also note that attendance at the Supplier Information Event and/or participation in the subsequent supplier engagement activities does not guarantee an invitation to participate in this or any future procurement that UHB may conduct, nor that UHB will procure any such supply and/or services or accepts any proposals offered. Any subsequent procurement of supplies and/or services by UHB will be carried out strictly in accordance with the Public Contracts Regulations 2015.








Annex A: Supplier Engagement Timeline

5 June 17
6 June 17 to
19 June 17 

 6 July 17
Two staggered sessions and individual supplier meetings to allow for a continuous process of development of specifications, payment terms and procurement documents ensuring that potential bidders have the opportunity to see the transformation of the draft documents prior to formal launch of the procurement. 
Initial face to face event with all interested suppliers


UHB publish second set of draft documents on Contracts Finder and invite to individual meetings
Q&A Session with Suppliers - Webinar
Supplier Engagement Event Webinar and sharing of draft procurement documents
UHB publishes invitation to further engagement events
Individual meetings with suppliers
Deadline for Pre-Market Engagement Questionnaire return
UHB publish slides from supplier information event, Q&A, Sample Service Specification and Pre-Market Engagement Questionnaire
Supplier Information Event 
Sharing of information on services to be provided and tendering process
18 May 17

13 July 17
26 June 17
31 May 17
24 April 17




21 July 17
Final 
Q & A session with suppliers



