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MARKET ENGAGEMENT EVENT FEEDBACK FORM
Milton Keynes CCG
Community Ophthalmology Service
[bookmark: _GoBack]Wednesday 27th February 2019 
Please note the information you provide on this feedback form does not commit your organisation to bidding for any tenders, or the CCG to publish any tenders. Your information will be kept confidential wherever possible; however, please be aware your organisation details and any information you provide may be releasable under the Freedom of Information Act or any other stipulation of EU or UK law, used in designing and refining the commissioning/procurement process and/or used as evidence for a commissioning decision. 
	Organisation Name and Type (e.g. NHS Trust/ Limited Company, Social Enterprise etc.)
	

	Organisation Address
	

	Organisation Telephone Number
	










	Contract Approach
Please indicate which contractual approach you would suggest adopting for best delivery of the service e.g.:
· Lead provider;
· Consortia; 
· Partnership;
· Individual organisation;
· Other not listed above (please provide details).

What sort of structure do you think you would bid as (lead provider, consortia, etc.)? 

In relation to the above, do you have partners/sub-contractors etc. in place already? If not, how long do you envisage you need to develop?
	

	Contract Length
What would you consider to be a viable/appropriate contract length for this service?
	

	Payment Mechanism/Financial Incentive
What payment mechanism would support the delivery of the service objectives (e.g. outcomes based, Payment by Results, etc.)?
	

	Barriers/Challenges
What do you envisage to be the most significant local barriers/challenges in delivering the requirement?

How would you overcome these? 
	

	Information Governance
Access to patient records and managing data sharing presents challenges in light of information governance requirements.  How could these be overcome?
	

	Mobilisation
What do you see as potential barriers to the mobilisation of the new service?
	

	Risk/s to the Services Provider
Please indicate the areas you consider to be of potential risk for a Provider.  Is there any action that the Provider or the Commissioner can take to reduce/mitigate the identified risk/s – please detail?
	

	Risk/s to the Commissioner
Please indicate the areas you consider to be of potential risk for the Commissioner.  Is there any action that the Provider or the Commissioner can take to reduce/mitigate the identified risk/s – please detail?
	

	Other Feedback
Please provide any other feedback you wish here.
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