OFFICIAL
Attachment 2 to OSCT/1718/107 – Statement of Requirement 
[bookmark: _GoBack]Qualitative & Quantitative Research into the motivations of offenders who carry and use acid and other corrosives in violent attacks and other criminal acts. 
Background
In July this year the Home Secretary announced an action plan to tackle acid and other corrosive attacks, which is based on four key strands: ensuring effective support for victims and survivors; effective policing; ensuring that relevant legislation is understood and consistently applied; and working to restrict access to acids and other harmful products. 

The purpose of this procurement is to support the Government’s action plan and to respond to concerns in relation to an apparent increase in acid and other corrosive attacks. 

A key action within the action plan is for the Home Office to undertake academic research to better understand the motivation for carrying and using acids and other corrosives in violent and/or other criminal acts.  We want to understand offenders thought processes and behaviours at each stage from decision to carry through to actual offence.  We also want to increase our awareness of how people are obtaining corrosives.  The detailed specification is set out below.  The outputs from this research project will be used to help shape prevention, early intervention and enforcement responses.  

Proposals
 We are looking for proposals to cover three key aspects:
1. Methodology:  Bidders should set out how the methodology they propose will deliver the specification set out below.  

2.  Experience, Personnel and Capacity: Bidders should provide the following:
· Key individuals who will be working on the research project. 
· Outline of key individual’s experience of working in the topic area, developing representative samples of offenders and ex-offenders, running qualitative interviews with offenders and ex-offenders, quality assurance and drafting final reports and recommendations. 
· The bidder’s availability and capacity to conduct this research project to a tight timetable as we would want the analysis and report completed by 28 March 2018 and interim report by 31 December 2017. 
3.  Costs: Bidders should provide the following:
· The total cost of the research project.  
Background and guidance
(please use this information to help inform your proposal)
Project information: 
Aim: The key aims of the project are to understand the motivation for carrying and using acids/corrosives and understand how these substances are being obtained.
In addition, exploring these further research questions: 
Motivations
We want to improve our understanding about why people are carrying and using acid and other corrosives in violent attacks and criminal acts.  

Decision-making process – triggers for carrying or using a corrosive  
As well as understanding motivations, we also want to know more about how offenders arrived at the decision to carry and use a corrosive substance as a weapon to help identify approaches and responses which could be used to intervene and prevent attacks from happening. We also want to understand when they made the decision to carry or use a corrosive substance. 

Choice of corrosive
We also want to understand offenders’ choices about what corrosive substances they carried or used and why they chose the corrosive they carried or used.   Additionally to look at whether they were assisted, instructed or inducted into carrying and using corrosive substances.  If the offender selected a particular corrosive then we would be interested to explore further their thinking around this and what kind of criteria they used.  

Where and how offenders purchase corrosives
We are keen to understand, where possible, more about offenders thinking on where and how they purchased the corrosive product.  For example, are they purchasing from local shops and stores or online?  Are they purchasing particular products due to ease of availability or their potential harmful effects?  

Carrying of corrosives
We also want to understand more about how offenders carry the corrosive and the reason for that and methods for carrying (e.g, if they decant, how they decant the corrosive) and how do they get into position to use against the victims.
   
Characteristics of offenders, including demographics’ (such as age, gender etc)
We would also be interested to know whether there are any particular characteristics to offenders who carry and use corrosives that make them stand apart from other offender groups.  Does the offender have any previous history of offending, including being part of any wider criminal networks/street gangs. Exploring how background factors, such as school exclusion, educational attainment and wider influences may have may have impacted on their behaviour. 

Victims, including demographics’ (such as age, gender etc)
We would also want to try and understand the level of empathy with victims both before and after any attacks and whether there was any change in attitudes and thinking with regard to the pain and injuries that their behaviour and action has caused to victims and their families. To explore what the relationship is between the offender and victim and if they are part of any wider networks (e.g. street gangs, drugs markets, modern slavery or organised criminal gangs) and do the others in these groups also carry/use corrosives as a weapon. 

Evaluation methods: To help bidders draft a methodology for their proposal, we would expect this to include the following components:
· An approach to understand key project aims and how the project will meet them. To work with the Home Office to ensure that the selected methodology will meet our project aims of improving our knowledge and understanding of the key areas set out above.  Outputs from this research will be used to help us develop preventative, early intervention and enforcement approaches. 
· A qualitative approach to explore and understand:  motivations for carrying and using corrosive substances, key triggers for carrying or using corrosive substances, their choice of corrosive substance, where and how they are purchasing or obtaining corrosive substances, the reasons for carrying corrosives on their person, the methods for carrying and how do they get into a position to use against victims, are there any particular characteristics of this group of offenders and the level of empathy before and after attacks with victims.    
· Sample selection:  How offenders and ex-offenders would be pulled together, with a geographical spread, and how any risks would be mitigated. 
Your methodology should outline how each component will be included as part of the research project, and should specify the type and amount of activities a typical research project of this nature would involve. Costs for a typical project of this nature should be broken down by components and activities to help us up- or down- scale evaluations based on project requirements.  
Please note we encourage proposals which include collaboration with academics or think tanks with relevant experience in this field to help inform and advise evaluation activity.

Deliverables: We would expect the following outputs by 28 March 2018:
· Interim report to update on delivery of project, sampling and emerging themes; (31 December 2017)
· Completion of analysis;
· Finalised report and recommendations; 
· Presentation of findings;
· Anonymised raw data in an accessible format (e.g. Transcripts, Excel, SPSS);
· Key implementation/evaluation lessons learnt.
We expect the report to outline: the methodology used; a summary of key findings and recommendations to help us shape prevention, early intervention and enforcement responses.  
Points to note:
· The sample, questionnaires, interview guides and other forms of data collection must be signed off by Crime Policing and Fire Group (CPFG) prior to fieldwork commencing.
· Reporting timescales will depend upon project delivery dates.
· Publication by the contractor of any research articles or other publications based on data and information collected in relation to this project will be subject to approval from CPFG.
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