Financial Analysis Software Package — ref 191014-BAN Request for Price

Published 25™ October 2019
Closes 6™ December 2019

Index of Supplier responses required to be considered for the contract opportunity

A. Self-Evaluation sheet to be completed by vendor
B. Price — Commercial response

C. Installation approach and Training plan questions

Additional information to assist with your proposal

D. Scope document — business requirements
E. FAQdiscovery call type questions

Contract Description

1. The provision of a financial analysis solution to replace Excel based worksheets for
financial planning, and distribute budget monitoring reports.

a. The solution will act as the preferred front end for our accounting package and will
be accessible to 50 users. (5 admin, 25 read-write, 20 read only)

b. The solution will be expected to load data from multiple business systems including
payroll, and local Access databases.

c. The solution will be cloud-hosted, or less than 5GB data storage required locally.

d. Implementation in three months, timetabled for 18" January — 25 April 2020
including user acceptance testing and sign-off.

e. Contract duration of 24 months 18" January 2020 — 17" January 2022.
2. Outcomes and values
a. Budget holder has more control over their data

b. Digital Self-service (remote and online) features are exploited to give them better
ownership

c. Corporate Finance service can release capacity from transactional activities,
particularly by virtue of processes that can be automated or workflow enabled, and
promote completeness of transactions without corrective intervention from
Corporate Finance.

d. More accurate and timely forecast outturn positions

e. To lift financial competencies of managers to manage financial resources more
acutely, and they will be encouraged and grow more confident, thanks to a
consistent experience at every use
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Financial Analysis Software Package — ref 191014-BAN Request for Price

3. What does Good look like? In the words of the procuring service

a.

In terms of an ambition [of the new solution] - A tool that gives budget managers
the information required to be able to forecast and record an outturn in a way that
is both easy to understand and easy to navigate, that can then be easily retrieved
and reported on by finance.

The tool would ideally give managers the capability to model different scenarios and
build up details of an accurate outturn including salary modelling by employee. It
would be useful for this to be flexible so it can be adjusted to meet changing needs
of the organisation without rewriting all the reporting. It is a self-service tool for
budget managers that can be easily support by finance.

Our current predict spend spreadsheets are not fit for purpose, and have become
discouraging and dormant, due to the time consumed by the service accountants to
maintain them. Some business units continue to use these in the background, and
they deserve better. Examples are included in the Appendices.

4. Realistic limitation on technology

a.

We are a Citrix site. Any preparation or prior experience on how you would
approach this type of installation, would give us assurance in your proposal.

It is worthy of note that the processing power and local memory required to load
data and refresh our ‘predict spend spreadsheets’ were causing Excel crashes on the
Citrix desktop terminals.

The pool laptops fared better, but only about 25% coverage available for number of
staff. Similar device mix for other business areas.

The reason for expressing this realism about the current IT landscape, is to insist that
new processing load would be better dispersed rather than local.

5. Expected features, tools and capabilities — PRIORITY RATED

Salary Monitoring: automated and self-input; MUST HAVE

Forecast Outturn: self-service inputs and commentary; MUST HAVE

Training budget holder to exploit features, and improve outcomes; MUST HAVE
Likely to emulate Excel cellular tables; MUST HAVE

Single sign-on for user authentication and security maintenance purposes; MUST
HAVE

Graphical dashboard display SHOULD HAVE

Displays clear financial position - enabling budget holder SHOULD HAVE
User can personalise their workspace SHOULD HAVE

Capture of Budget variance commentary: self-monitoring COULD HAVE

Can integrate view with Payroll data WOULD HAVE

BASILDON -
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Financial Analysis Software Package — ref 191014-BAN

Additional Fact sheet — Basildon Council

Current co rporate systems

Request for Price

e Integra 2 by Capita IBS, for General Ledger, Purchasing, and Budget Control

https://www.capita-ibs.co.uk/solutions/integra/

e iTrent by MHR, for Integrated HR and Payroll, some technical specification available,
https://www.digitalmarketplace.service.gov.uk/g-cloud/services/619162716972283

e MSAccess, for small bespoke budget planning databases, maintained by the service

Current User base for Integra 2 Financials

Concurrent licenses 75
Of which, Budget holders 40
Of which, Corporate Finance 25
Purchasing only 200+ (using e-Series browser)

Indicative procurement and delivery timescales

Milestones From
Request for Price 25% October
Award notification 12" December
Implementation 18" January
User Acceptance sign-off 20" February

Council website

https://www.basildon.gov.uk/

To

6™ December 2019
16™ December 2019
21°%t March 2020

25™ April 2020

\ SAVE TIME

JasiconCouncil DO IT ONLINE
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Financial Analysis Software Package — ref 191014-BAN Request for Price

A. Self-Evaluation sheet to be completed by vendor

PLEASE NOTE: at discretion of Council this will be evidenced from an on-site demonstration

a. Self-service inputs into Salary Monitoring

b. Self-service inputs into Forecast Outturn

c. Self-monitoring of Budget Variances

d. Displays clear financial position

e. Training for budget holder Part C2

a. Likely to emulate EXCEL cellular tables

b. Graphical dashboard display

c. User can personalise their workspace

d. Can integrate view with Payroll data

e. User authentication works in conjunction with Active
Directory

Continues on to next page>>>

SasidonCouncil e | BASILDONAT 70
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Financial Analysis Software Package — ref 191014-BAN

Likelihood of new product to bring about better Current Future score
outcomes scorel-3 1-3
a. Budget holder has more control over their data 1

Empower better ownership of financial targets 1
by Services

Finance can release capacity from 1
transactional activities

More accurate and timely forecast outturn 1
positions
To lift financial competencies of managers 1

PLEASE NOTE: Key to apply to Future score

1 Low propensity to affect change
2 Average expectation
3 Higher propensity to improve

Request for Price
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Financial Analysis Software Package — ref 191014-BAN Request for Price

B. Price —commercial response

2020/2021 £ Price Payment terms

Implementation Costs Eg. Due on client
acceptance

Licensing Costs Eg. licensing costs due

in advance annually

Maintenance Costs

Hosting Charge

Other - specify

Other —specify

TOTAL (sum of above)

2021/2022 £ Price Payment terms

Implementation Costs

Licensing Costs

Maintenance Costs

Hosting Charge

Other - specify

Other —specify

TOTAL (sum of above)

SasidonCouncil e | BASILDONAT 70
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Financial Analysis Software Package — ref 191014-BAN Request for Price

C. Installation approach and Training plan

1. Briefly specify the installation method to be used, and indicate client resources
involvement.

2. Briefly specify the training package offered to budget holders, who will be utilising self-
service.

Describe dates in context of Project Timescales Proposed Dates

2asidonCouncil
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Financial Analysis Software Package — ref 191014-BAN

D. Business Requirements and Scope

Request for Price

Included

Examples

Not included

The Service team would like the Budget
Database that is maintained on Access, to
be connected to the new reporting tool,
and the planning tool. Example report
extracts.

APPENDIX B
AND
APPENDIX C

The Service team would like the EN1D (by
employee itemised budget analysis)
database that is maintained on Access, to
be connected to the new reporting tool,
and the planning tool. Example report
extract, attached.

APPENDIX D

There is no requirement
to re-engineer the EN1D
(by employee itemised
budget analysis), and this
will not be included in
the new planning tool.

The Service team would like a new
collaborative planning tool to replace the
Predictive Outturn workbooks currently
collated on Excel, selecting profile
allocation method and capturing change
commentary from service

manager. Example worksheet, attached.

APPENDIX F

The Service team would like to replace
the Salary Monitoring worksheet, which
benefits from a monthly payroll data
extract file by payroll number, agency
cost detail and allows Service Manager to
add/delete individual posts, and estimate
timing of changes. This outputs into the
Predictive Outturn workings. Example
input worksheet, attached.

APPENDIX G

The Service team would most likely be
persuaded to replace BDM (budget data
management) module of the existing
FMS, which holds budget holder
comments, and pushes on to reporting in
Crystal, X-query and Excel, attached.

APPENDIXH
AND

APPENDIX )

The Service team would like the ability to
produce reports easily at any level,
however they need to be ‘cut’. Currently
this is all done via downloading data onto
Excel and then summarised (manually)
depending on the audience which is fine
until someone wants it presented
differently halfway through the

year. Data sources can be either directly
from Integra transactions, the BDM
module or our databases.

APPENDIX K
APPENDIX L
AND
APPENDIX
M

There will be no
requirement to push
budgeting data, or
forecasting data back
into Integra (existing
FMS), as the new
reporting tool is
accessing or creating this
data directly, ready for
any reporting purposes.

There will be no
requirement to replace
other budget setting
workbooks or databases.

BasildonCouncil
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Financial Analysis Software Package — ref 191014-BAN

E. Virtual Discovery Call FAQ's

Request for Price

Discovery type questions

Buyer response

Can | ask if the software providers for the
existing payroll and Integra software will allow
access or be willing to provide APIs to their
software to extract the information required?

No, the existing payroll software provider will
not allow API. Must rely on a routine extract.
Yes, Integra software provider, it is possible

they will provide API. There is flexibility here.

Can you provide us with a sample excel sheet
which requires conversion?

This will be an appendix in the Business
Requirements document.

Report Distribution - Can you clarify what will
be mode(s) of distribution of reports?

The Council uses SharePoint (intranet) and
Outlook primarily, to distributed reports and
information. Or ideally prompted within the
dashboard for users to retrieve by themselves.

Is it possible to deploy an agent on the local
infrastructure where data is present?

Need to consult with IT, but possibly for an SQL
agent.

Where will extracted data be stored?

Preferably hosted data storage, or local servers
if the data load can be minimised.

How often data extraction needs to happen?

Periodically, usually monthly for payroll.

Data feed from Financial Management System
should be near-daily, currently runs overnight
batches to process journals, and purchase
ledger integration.

What are cloud provider options? Does the
cloud provider provide all cloud-related security
features? What is the budget set for

hosting? Does the software need to be available
24x7?

See clarification repeated below.

Cloud SaaS software is strong favourite.
Availability according to SLA in proposal, eg
99.5% during core hours Monday to Friday.
There is only one availability performance
indicator, this is the one.

User Management - Would the user be
authenticated by an existing auth service?
If that service is present, is it present in the
same cloud?

Yes, We would strongly prefer that user is
authenticated using Active Directory, meaning
the user gets a single-sign on experience.

We are introducing 2-factor authorisation in
conjunction with Active Directory as we are no
longer housing our own servers on-site.

Once the solution has been developed and
deployed, who will be responsible for
monitoring the smooth running of the
application?

We would expect a maintenance contract with
the vendor would hold primary responsibility,
and we will client-side have a corporate
systems analyst for local support.

Are there any diagrams of the existing
infrastructure?

Will endeavour to obtain this, but not likely to
impact your proposal. Firewalls can be
reconfigured to facilitate data exchanges.

Can you elaborate on the "financial
management system"? Does this accounting
package exist already?

The existing FMS is an accounting software
package called Integra 2, supplied by Capita-
IBS. Purchase ledger, Stores Management,
Banking and General Ledger all integrated
within the system. Does not include Payroll.

=5\ SAVE TIME
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Financial Analysis Software Package — ref 191014-BAN

Request for Price

Discovery type questions

Buyer response

What is the relationship of this software with
this "financial management system"?

The new financial analysis and reporting tool
will have a close relationship with this existing
system, with a fair degree of integration.

How many users will be involved in user
acceptance testing? Please elaborate on their
availability during the development phase of
the software?

It is planned that up to five testers are available
at this phase, this is included in my project
plan, and has been communicated internally.

Any preferred T&C’s?

G-Cloud 11 Call-off contract version 4.3 is
preferred. Appendix B. Lot 2: Cloud Software
service definition.

We have chosen SaaS hosted in the cloud to
specifically mitigate risk to our infrastructure
and networks, including the avoidance of
performance and stability detriments to other
business systems and IT services.

Any preferred SLA’s?

Vendor to define own SLA, to access the lower
price point. Eg 99.5% availability for core hours
8am —5pm.

There is only 23 minutes difference per month
between 99.5% and 99.95%. For a budget
planning tool, this shouldn’t be too service
critical, for the extra 23 minutes!

Our data centre is physically located remotely in
Hemel Hempstead. We do not currently have
cloud infrastructure.

The vendor can do an assisted installation on
third party cloud hosting, or their own.

Please supply a SaaS in your Cloud, we do not
have our own.

SaaS Cloud which is equivalent to G-cloud’s
Cloud Software Lot 2.

Cloud software Services sold through G-Cloud
are applications that are accessed over the
internet and hosted in the cloud. Buyers only
need to pay for what they use.

We expect vendor solution to economically
hold its data lookup tables, to mitigate the
occurrence of excessive duplication of stored
data.

SIGNPOSTING

We are a Citrix site, meaning end-user
applications are installed centrally. This comes
with it the usual restriction and limitations.
There is no current plan to replace Citrix, and it
has been recently improved by our outsourced
infrastructure provider.

There is a trade-off of loss of granular control
over software versions. And Pass-through is
effected if AppV wraps are used to preserve
alternative software versions for specified
users. This may be a matter of convenience,
and we don’t view Citrix as a major obstacle.

=5\ SAVE TIME
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Financial Analysis Software Package — ref 191014-BAN Request for Price

APPENDICES INDEX

APPENDIX B

APPENDIX C
APPENDIX D
APPENDIX F
APPENDIX G
APPENDIX H
APPENDIX J
APPENDIX K
APPENDIX L
APPENDIX M

G-CLOUD 11 CALL OFF CONTRACT
https://assets.crowncommercial.gov.uk/wp-
content/uploads/RM1557.11-G-Cloud-11-Call-
off-contract-version-4.3.docx

Example Cost Statement

Example Note 1 EN1D

Predictive Outturn input worksheet

Salary Monitoring input worksheet

Example Budget Monitoring summary
Example BDM commentary input screengrab
Committee BDM Enclosures

BDM data extract period outturn pivot table
SLT quarterly report Outturn page

NOTE: Appendices A, E, and | are not missing, they are just skipped vowels.

BasildonCouncil
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Appendix C example Cost Statement report
SERVICE COST STATEMENT STRICTLY CONFIDENTIAL

ini i Cost Centre Code:  XSKKxRRAKOX
Management & Administration Support e g e

Financial Accounting Accountant: KR IO ARINK
Subj.  Prof. Actuals Original Working Estimate Estimate Estimate Estimate
Code 2018/19 2019/20 2019/20 2020/21 2021/22 2022/23 2023/24
£ £ £ £ £ £ £
EMPLOYEES
Salaries - Basic Pay 1000-00 55 208,668.09 303,700 309,900 387,600 387,600 387,600 387,600
Performance Related Pay 1000-05 5,180.00 - - - - - -
Pay Award 1006-00 55 - 7,600 - 4,800 9,600 14,500 19,400
Vacancy Factor 1007-00 55 - (19,700) (19,600) (24,900) (24,900) (24,900) (24,900)
Evening Meeting Allowances 1052-00 55 288.36 - 1,900 1,900 1,900 1,900 1,900
Superannuation - salaries 1060-00 55 33,503.12 49,900 49,600 57,200 57,200 57,200 57,200
National Insurance - salaries 1070-00 55 21,921.39 32,600 32,000 43,000 43,000 43,000 43,000
Statutory Sick Pay - Salaries 1090-00 420.80 - - - - - -
Professional Fees 1500-00 55 1,140.00 900 900 1,100 1,100 1,100 1,100
Recruitment advertising 1630-00 762.00 - - - - - -
Merit Awards 1721-00 - - - - - - -
Employee insurance 1740-00 11 1,500.00 1,900 1,900 900 900 1,000 1,000
TOTAL EMPLOYEES 273,383.76 376,900 376,600 471,600 476,400 481,400 486,300
TRANSPORT
Car Mileage Allowances 3400-00 55 49.12 - - - - - -
Car Parking Charges etc 3401-00 12.54 - - - - - -
Public Transport Fares 3410-00 55 116.30 - - - - - -
TOTAL TRANSPORT 177.96 5 S S = - =

SUPPLIES & SERVICES

Door Entry Cards 4000-25 10.00 - - - - - -
Refreshments 4104-00 6.97 - - - - - -
Printing 4210-00 55 - 1,000 1,000 1,000 1,000 1,000 1,000
Stationery 4230-00 117.50 - - - - - -
Publications / Newspapers 4244-00 55 3,728.75 3,100 3,100 3,100 3,100 3,100 3,100
Credit check 4315-01 55 165.93 2,000 2,000 1,900 1,900 1,900 1,900
Credit Cards 4316-02 - - - - - - -
Consultancy Services 4390-00 55 744.35 - - - - - -
VAT - Consultancy 4390-28 55 2,950.00 7,300 7,300 7,300 7,200 7,200 7,200
Benchmarking 4431-00 385.00 - - - - - -
Postages 4500-00 38.55 - - - - - -
I.T. Hardware Purchase 4550-00 10.00 - - - - - -
I.T. Licences 4553-00 55 5,607.93 5,500 5,500 5,500 5,400 5,400 5,400
IT Software Purchases 4554-00 3,362.68 - - - - - -
External Conferences 4701-00 999.00 - - - - - -
Conferences - Subsistence 4702-00 1,190.00 - - - - - -
Subsistence - general 4720-00 26.12 - - - - - -
Travel Costs 4724-00 - - - - - - -
Subscriptions 4801-00 55 10,079.00 3,500 3,500 3,500 3,500 3,500 3,500
Miscellaneous Expenses - - - - - - -
Services supplied by BBC 4995-00 - - - - - - -
Public Liability Insurance 4999-00 11 2,300.00 2,100 2,100 1,700 2,200 2,700 2,800
TOTAL SUPPLIES & SERVICES 31,721.78 24,500 24,500 24,000 24,300 24,800 24,900

MANAGEMENT & ADMINISTRATION

Office Accomodation 7000-00 22 6,600.00 8,200 8,200 - - - -
Depot Accommodation Charge 7002-00 22 400.00 200 200 - - - -
Operational Recharges 7200-00 22 24,800.00 12,900 12,900 - - - -
Support Recharges 7300-00 22 45,900.00 58,500 58,500 41,800 42,800 43,900 45,000
CSC Recharges 7500-00 22 - 300 300 - - - -
TOTAL MANAGEMENT & ADMINISTRATION 77,700.00 80,100 80,100 41,800 42,800 43,900 45,000
TOTAL EXPENDITURE 382,983.50 481,500 481,200 537,400 543,500 550,100 556,200
INCOME

Miscellaneous Income 20.00 - - - - - -
Recharges (Business Units) 9905-00 22 (295,303.50) (370,000) (369,800) (347,000) (351,500) (356,300) (360,900)
Recharges to HRA (Res Mgmt) 9990-00 22 (73,700.00) (97,500) (97,400) (130,400) (132,000) (133,800) (135,300)
Recharges to Sempra 9994-00 22 (14,000.00) (14,000) (14,000) (60,000) (60,000) (60,000) (60,000)
TOTAL INCOME (382,983.50) (481,500) (481,200) (537,400) (543,500) (550,100) (556,200)

TOTAL NET COST OF SERVICE - - - - o - -

Page 1 of 2 16/10/2019 12:30
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Appendix M SLT quarterly report Outturn page

The table below summarises the estimated outturn position for the General Fund provided by service managers (requested

carry forwards are shown in the last column for information):

Finance & Commercial Services
Revenues, Benefits & Customer Services
Governance & Assurance

Regeneration & Economic Development
Planning

Legal & Democracy

IT, Resilience & Information Governance
Housing Management & Communities
Strategic Property

General Fund Property Services Delivery

Estimated Housing Choice

Outturn Street Scene & Technical Services
Leisure

Environmental Health

Digital Business Development
Insight

Communications

Workforce (inc. HR/OD)
Corporate Programme
ET/SLT

Efficiencies

TOTAL
Change from previous month (£)
Change from previous month (%)

June
£000

(160)
(70)
10
(41)

16

July
£000

(120)

(70)

(7)
23

24
®)
6
(140)
24
25

August
£000

(120)
(15)
(12)

9)
(18)

®)
7

10
(220)

(337)
171
-34%

September
£000

(120)
(71)
(3)
(50)
72
(5)
(27)
(3)
(80)
40
(5)
(220)
(472)

(135)
40%

Ongoing
£000

(24(;)

(170)

Carry Fiwds
£000

88
2,450

2,538

The table below summarises the estimated outturn position for the HRA provided by service managers (requested carry

forwards are shown in the last column for information):

June July August  September Ongoing Carry F/wds
HRA £000 £000 £000 £000 £000 £000
Estimated
Outturn Housing Management & Communities (125) (125) (125) (270) - 60
Housing Choice 70 (38) (90) (35) -
(55) (163) (215) (305) - 60

The table below summarises the estimated outturn position for the Capital Programme provided by service managers

(requested carry forwards are shown in the last column for information):

June July August  September Ongoing Carry F/wds
£000 £000 £000 £000 £000 £000
General Fund Programme
Regeneration & Economic Development 25 (20,614) (20,430) - -
Capital IT,'ResiIience & Information Governance - - - - - 500
Leisure - 3 (87) (87) -
Programme
gztt'trzf‘;ed 25 (20,611) (20,517) ) } 500
HRA Programme
Strategic Property - - - - -
Property Services Delivery - - - - -
25 (20,611) (20,517) (87) - 500
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