Cheshire East Council – Bus Service Review
Data Collection Brief 
Background
Currently 90% of the bus network in Cheshire East is operated commercially and the remaining 10%, amounting to 47 services, are financially supported by the Council. The Council provides revenue support to provide local bus services which would not otherwise be provided by commercial operators. The budget is already subject to cost pressures owing to the recent failure of a local operator. Whilst interim arrangements are in place to maintain service provision for passengers the additional pressure of budget reduction provides the opportunity for the Council to examine the feasibility of reducing the annual cost of support to local bus services and to review the number of services that are commissioned.  
The objectives for the review are,
· To review the benefits achieved for Cheshire East residents arising from the councils expenditure of local bus support. 
· To review the value-for-money achieved from expenditure on local bus support. 
· To minimise any negative impacts on essential travel that may be reliant on supported bus services, for instance elderly residents in rural areas. 
To inform and support a review of these 47 services the Council needs to undertake data intelligence gathering on passenger use and profiles as this information is not available from ticketing or service performance reporting from operators.

List of services 

	Route
	Days Operated
	Service Type

	51/52/53 72/73 Nantwich - Whitchurch/Locals
	Mondays to Saturdays
	All day

	77 Congleton - Mow Cop - Kidsgrove
	Mondays to Saturdays
	All day

	319 Sandbach - Holmes Chapel - Goostrey
	Mondays to Fridays
	All day

	Beartown Network
	Mondays to Saturdays
	All day

	42 Crewe - Congleton 
	Mondays to Saturdays
	All day

	32 Sandbach - Crewe
	Mondays to Saturdays
	All day

	39 Nantwich -Wybunbury - Crewe
	Mondays to Saturdays  
	All day

	88 Knutsford - Wilmslow - Altrincham
	Mondays to Saturdays
	All day

	60/63/64 Glossop - Macclesfield
	Mondays to Saturdays
	All day

	289 Northwich - Knutsford - Altrincham
	Mondays to Saturdays
	All day

	38 Macclesfield - Crewe (evenings
	Mondays to Saturdays
	Eve

	99 Congleton - Macclesfield
	Monday to Friday infill
	Infill

	58 Bakewell - Buxton - Macclesfield
	Mondays to Saturdays
	All day

	315 Congleton - Rode Heath
	Mondays to Saturdays
	All day

	Nantwich Rural Services
	Mondays to Saturdays
	All day

	8 Sydney - Crewe - Wistaston (Sunday Service & PH)
	Sundays
	Sun

	Route
	Days Operated
	Service Type

	14/45A Crewe - Sydney/Marshfield 
	Mondays to Saturdays 
	Infill

	19 Macclesfield - Prestbury
	Mondays to Saturdays
	All day

	27 Macclesfield - Knutsford
	Mondays to Saturdays
	Infill

	11 Macclesfield - Bollington
	Mondays to Saturdays
	All day

	1 Crewe - Nantwich
	Sundays
	Sun

	130 Macclesfield - Manchester
	Sundays
	Infill

	200 Wilmslow - Manchester Airport
	Mondays to Sundays
	All day

	392/3 Macclesfield - Poynton - Stockport
	Mondays to Saturdays
	All day

	6 Shavington - Leighton Hospital
	Sundays
	Sun

	300 Knutsford Town Service
	Saturdays
	All day

	37 Sandbach- Winsford
	Monday to Saturday Evening
	Eve

	SB1-3 Sandbach Town Services
	Mondays to Fridays
	All day

	38 Crewe - Macclesfield
	Sundays
	Infill

	P1 Poynton - Hazel Grove
	Mondays to Saturdays
	All day

	6 Shavington - Leighton Hospital
	Monday - Saturday Eve
	Eve

	35 Altrincham - Warrington
	Mondays to Saturdays
	All day

	300 Knutsford - Longridge Circular
	Mondays to Saturdays evening
	Eve

	78 Nantwich - Alsager
	Saturdays
	Sat

	5/6 Macclesfield - Weston Estate
	Sundays
	Sun

	8/9 Crewe Wistaston/Sydney
	Late afternoon/evening Saturdays
	Infill

	31 Crewe - Winsford
	Mondays to Saturdays
	Eve

	47 High Leigh - Warrington
	Tuesdays and Fridays
	All day

	78 Nantwich - Alsager
	Mondays to Fridays
	Infill

	9/10 Macclesfield - Moss Rose/Bollington
	Friday & Saturday Evenings
	F & S Eve

	9/10 Macclesfield - Moss Rose/Bollington
	Sundays and Public Holiday Evenings
	SUN & PH eve



Some weekday services will need to be surveyed on specific days, such as a market day. The supporting EXCEL file gives details of the busiest day if applicable 
Target Audience 
All passengers on abroad each service – Interview responses of passengers is to be recorded in to electronic tablets. Interviewers should aim for the largest sample size possible by undertaking as many interviews as practically possible. 
NOTE  No interviews of school children to be undertaken unless a full DBS is provided to CEC beforehand. However, there is no specific requirement to include school children in the survey sample. School Children are those aged under 18. However, numbers of child passengers are to be counted which does not need to be covered by a DBS check.
Form of Survey
Questionnaire – to include (in no specific order):
1 Bus Service number being used 
2 Nearest Boarding point (from a list) CEC to provide Show card 
3 Nearest Alighting point (from a list) CEC to provide Show card 
4 Journey Purpose 
5 Type of ticket being used (include concessionary pass)
6 How often they use the service (use options)
7 Times of day they normally use the service (use banding) 
8 Which journey being made (outbound or return) 
9 Home post code 
10 Age (use banding)
11 Employment status
12 Ethnicity
13 Disability disclosure 
14 Household income (use banding) We suggest people should be allowed to point to the band they fall into rather than asking for a response out loud 
15 Gender 
Final form of questionnaire to be agreed with CEC before undertaking the surveys

Additional Data 
A record of the number of passengers, including accompanied and unaccompanied children, boarding and alighting each bus will need to be recorded alongside the location (stop number or reference):
· at origin and destination for the services originating and terminating in Cheshire East  
· On boarding and alighting for journeys which pass through or into Cheshire East and throughout each journey 

The intentions is to record total passenger patronage in Cheshire East on the day, for the service being surveyed.

Times of survey
Each service operates over different times. Data should be collected over the full operational time indicated in the supporting EXCEL file identified either by time of first bus and time of last bus or the timetable on each contract tab. Where buses are cross boundary services the interviews should cover only the route within Cheshire East.
It is suggested that Interview staff should be assigned to a bus rather than a route or service number as there are efficiencies in staffing levels that will be realised by this approach
Frequency of Survey
Some weekday services will need to be surveyed on specific days, such as a market day. The supporting EXCEL file gives details of the busiest day. 
The days surveys should be undertaken are detailed in the EXCEL file in columns O - Q. 

Timeframe 
Surveys should be undertaken in December and completed by Mid January with a report detailing findings issued within 2 weeks of completion. 
All surveys must be completed whilst Schools and colleges are in session i.e they must exclude the Christmas holiday period. All data collection must be completed by mid January 2017 and provided in electronic format to CEC within 2 working days thereafter.
Cheshire East expects electronic updates every two days of collected data followed by a final survey parameters and metrics report. No analysis of the data is required 
PROGRAM
Please specify in your quotation your:
· LEAD-IN TIME 
· EXECUTION TIME 
· DATA ANALYSIS, LOGIC CHECKING AND REPORTING TIME 
· NUMBERS OF STAFF DEDICATED TO THE PROJECT

[bookmark: _GoBack]RISKS 
Please provide a risk assessment and method statement for this work with your quotation  

Health and Safety 
Please detail what measures you will take to undertake these surveys safely and to take account of enumerators welfare and wellbeing.
Page 4 of 5
O:\East\LTP_East\TSS Limited\Supported Local Bus Services\Public Consultation 2016\Questionnaire & Consultation Document\Data Collection Brief- DRAFT V3.docx 
