
Essex County Council

Request for Quotation (RFQ) 

Response Pack

Young offenders’ construction and work-related training programme  

To be completed in full and returned by 17:00 on 14/03/2022 to Conor.Kerins@essex.gov.uk

Please ensure you password protect your response and e-mail the password in a separate message
1. Specification 

SPECIFICATION

1. Executive summary 
Essex Youth Offending Service (Essex YOS) wishes to commission Entry Level and Level 1 City and Guilds accredited construction training and work-related training programmes and work experience for young offenders who

1. Post statutory school leaving age, and

2. are under statutory supervision of Essex YOS (i.e. they are subject to interventions determined by the police and by Magistrates, Crown Courts or conditions set by secure institutions), and

3. Are not in Employment, Education or Training (NEET)

Essex YOS supervises a number of post statutory school age young people who are not in employment, education or training (NEET). 

Some of those young people may pose a medium or high risk of harm to others and need high ratios of supervision and support in training. Those young people therefore could not access mainstream provision.

Some of those young people’s behavioural and social issues (in terms of their ability to attend and engage) also means that mainstream provision is unsuitable and unsustainable for them.
Sitting within Essex County Council’s Family Services, Essex Youth Offending Service (YOS) is a statutory service that supervises and supports young people on formal police disposals and community-based and custody-based court-ordered interventions to reduce offending and reoffending by young people aged 10 to 18. Custody-based interventions include young people who are remanded to custody and young people who are sentenced to custody.

2. Essex YOS has 4 Youth Offending Teams (YOTs), one based in each quadrant, and a county-wide team; all teams supervise some of the highest risk young people in Essex, and all teams need to be able to make referrals to the Construction and work-related training programmes that Essex YOS wishes to commission.

3. Requirements for proposal

· Although this contract is not for statutory school age young people, meeting ECC’s requirements as an approved provider means that the supplier will meet the minimum requirements to deliver the contract to Essex YOS.Industry qualified and suitably experienced staff

· A City & Guilds accreditations centre (and other accrediting bodies as necessary), or an affiliation with a City & Guilds accreditations centre to enable C&G accreditation

· Have robust quality assurance systems and processes in place to deliver vocational training

· Be able to provide an overview of individual programmes with a plan on how to deliver outcomes against the stated aim.  (All programme details will be deleted following the bidding process and will not be shared outside of Essex YOS or retained for own use.)

· Have previous track record (and be able to evidence this) of delivering programmes of this nature.

· Provide access to recorded data to be able to demonstrate analysis of outcomes post programme

· Experience and understanding of delivering interventions to young people involved in the criminal justice system and have knowledge and understanding of statuary orders, prison licences and Police/Court bail requirements

· Demonstrate an understanding of social disadvantage, and have policies that promote inclusion

· Safeguarding and child protection procedures that adhere to minimum SET requirements

· Be able to demonstrate close working relations with a local Youth Offending Team in Essex County (the four local YOTs are base in Epping, Chelmsford, Colchester and Basildon).

· Monthly attendance report with narrative 

· Biannual review  

Note: YOS participants must NOT be disadvantaged by the requirements of a mainstream contract to provide vocational training.

Technical Requirements: These are the things that we would like the supplier to deliver. The programmes must be:

1. rolling programmes (i.e. they can be accessed at any time of year including holiday periods)

2. bespoke to the individual young people’s needs

3. small groups and 1 to 1 support

4. 1 to 1 numeracy and literacy support

5. health and safety training / CSCS (Construction Skills Certification Scheme) and Health, Safety and Environment training and testing

6. employability skills training

7. 1 to 1 support to secure further training and employment

8. Work experience opportunities, including on-site work experience

9. regular reviews that include YOS case managers

4. Timescales

The key dates for this RFP are: 
	RFQ released
	1st March 2022

	Clarifications
	8th March 2022

	RFQ submission deadline
	14th March 2022

	Evaluation
	21st March 2022 

	Award notification
	W/C 21st March

	Contract start
	1st April 2022

	Contract term
	31st August 2024 (30 Months) 


The bidder will need to adhere with the below policies & statements. 

Information Policy Requirements for Suppliers & Information handling schedule

http://www.essex.gov.uk/Business-Partners/Supplying-Council/Pages/default.aspx
Please go to the bottom of the Supplying the council page and the two documents can be found.

2. Requirement Specific Questions

The answers to the below questions will demonstrate how the bidder is able to deliver against the specification.

The below questions will be scored against Scoring Methodology Table: A which can be seen in the Bidders guidance.

Bidders that fail ANY of the questions will not have the rest of their submission assessed and will be excluded from the procurement process at this stage. A fail constitutes a score of 2 or below. 

Question 1: Is your organisation a City & Guilds centre, or have access to City & Guilds accreditation? (PASS= Yes/FAIL= No)
Page limit: 1 page

	Bidder Response Yes/No



Question 2: What is your organisation’s ethos and how do you deliver training to meet that ethos? (10%)

Evaluation criteria:
· Equal opportunities 

· Commitment to young people
Page limit: 1 page

	Bidder Response



Question 3: How does your organisation deliver CSCS and Health Safety and Environment training and tests? (5%)
Page limit: 1 Page
	Bidder Response




Question 4: Please describe your organisation’s on- site work experience opportunities and how these would be delivered if successful in being awarded this contract? (5%)

Evaluation Criteria:
· Relationships with building contractors

· Inhouse opportunities

· Opportunities with District Councils and other Local Authorities

· Third sector opportunities

Page limit: 1 page

	Bidder Response




Question 5: What arrangements does your organisation intend to deliver with regards to employability skills training and careers support? (10%)

Evaluation criteria:
· Interview techniques, CV Workshops, 1-2-1 support on applications and job searches
Page limit: 1 page 

	Bidder Response




Question 6: How will your organisation ensure YOS participants receive 1 to 1 tuition for functional skills, and a bespoke package of training and support? (5%)

Page limit: 1 page

	Bidder Response




Question 7: What is your understanding of social disadvantage, and what are the challenges faced by young people in the criminal justice system and what does your organisation do to support these challenges? (10%)

Evaluation Criteria:
· Impact of deprivation 

· Understanding of behaviours

· Lack of opportunity and education exclusion 

· SEND and additional needs
Page limit: 1 page

	Bidder Response




Question 8: In terms of working with young people in construction training and on-site, what does risk mean to your organisation and how do you manage it? (5%)

Evaluation Criteria:
· Understanding of insurance requirements

· Behaviour/inclusion policies

· SET procedures
Page limit: 1 page 

	Bidder Response




Question 9: How does your organisation respond to any young person’s special educational needs and disabilities (SEND)? (5%)
Evaluation Criteria:
· Information gathering/screening: education psychology reports, EHCP recommendations

· Adjustments to support learning

Page limit: 1 page

	Bidder Response




Question 10: How does your organisation champion diversity and promote inclusion?  (5%)

Evaluation criteria:
· Listening to young person

· Liaising with parents and carers 

· Staff training 
Page limit: 1 page
	Bidder Response



Question 11: If you are a provider of mainstream vocational training, how will you ensure that a YOS trainee is not disadvantaged by the requirements of your organisation’s mainstream contract? (5%)

Evaluation criteria:
· Continue to access activities and opportunities ordinarily available 
Page limit: 1 Page

	Bidder Response




Question 12: How will you involve young people, parents, carers and professionals in supporting and reviewing participation and progress? (5%)

Evaluation Criteria:

· In person/virtual regular review meetings
Page limit: 1 page

	Bidder Response




3. Health and Safety

It is a legislative requirement for organisations with 5 or more permanent employees to have a Health & Safety Policy.  If you have 5 or more permanent employees, please confirm you have a Health & Safety Policy. If you have less than 5 please provide details of how you ensure your workplace is safe.

Please detail if you comply and how in the box below. 

	


4. E-procurement

a) Please confirm that as a minimum, your organisation will accept orders sent electronically (via P2P) to a central e-mail address by marking the relevant box with an “X”.

	Yes
	

	No
	


If you are unable to answer 'Yes', please contact the named contact on page one for further advice before submitting your RFQ response.

5. Pricing 

Price – 

(30% of the evaluation score)

Please provide a copy of your current 2021/22 hourly rate charges within the document below. 

[image: image1.emf]Young%20offenders’

%20construction%20and%20work-related%20training%20programme%20%20-%20Pricing%20Matrix.xlsx


6. Freedom of information (FOI)

If you consider that any information supplied for the purposes of this RFQ is either confidential in nature or commercially sensitive (please refer to the bidder guidance for more information) this should be highlighted in the table below.  Please add more rows if required. 

	Location and description of commercially sensitive or confidential information
	Reason for Exemption

	
	

	
	


7. Declaration

Please confirm that you have read, understood and accept the contents of this RFQ process, which includes:

· The Terms and Conditions and in particular;

· The insurance requirements stated within Clause 11

· The equality, Human Rights and modern slavery requirements detailed in section 16

· The RFQ Response Pack

· The Pricing spreadsheet

· The contents of the Bidder’s Guidance 

These documents will form the final contract if the Bidder is successful. By completing this declaration you will be accepting the terms and Conditions for contract delivery should you be successful. 

Full Terms and Conditions 

Please confirm by marking the relevant box below with an ‘X’ and provide contact details as requested below for the person confirming Yes/No. 

	Yes
	
	No
	

	Name:

E-Signature:

Job Title:

E-mail Address:

Contact Number:

Main Office Number:

Full Postal Address:

Please confirm who will be the main contact for this contract if successful and provide the following full contact details below if they do not match the above:
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[image: image2.jpg]Pricing Matrix

		Pricing Matrix		 

		RFP Youth Offenders Programme 

		Work Description 		Hourly Rate		Number of Hours 		Total Cost 

		Young offenders construction and work-related training programme 860 days based on a 5.75 hour day		£0.00		4945		£0.00





						Overall Cost 		£0.00



		Notes:

		1: Prices should exclude V.A.T.

		2: All rates should include any expenses 








